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Discussion:  
 
Discussion and presentation of Recommended Budget for FY 2016-17. 
 
 
 
 
 


Staff Recommendation: 
 
Recommendations and information 
 
 
 
 


To: Mayor and Council                                         Agenda Item # 2 
                                               
From: Dustin DeSpain, Finance Director 
           
 
 
 


 


Subject: 
 
Budget Worksession for the City of Benson, Fiscal Year 2016-2017; all revenues and expenditures of the City 
may be discussed  
 
 


 


City of  Benson 
      City Council Communication  
 
Regular Meeting                                    May 23, 2016 
 







2016-17 Recommended Budget 
Presented by: 
William Stephens, City Manager 
Dustin DeSpain, Finance Director 
      May 9, 2016 



Presenter

Presentation Notes

First Budget Work session







BUDGET CALENDAR  


Today  1.5 Hour Work Session 


May 23rd  Work Session (if needed) 


June 6th   Approve Tentative Budget 


June 16th   Public Hearings 


June 20th    Adopt Final Budget! 


 



Presenter

Presentation Notes

We must be focused and get through as much of the budget today as possible. We will be limited to only a few hours on May 13th  if needed.







Presenter

Presentation Notes

Over the last 8 years, we have included our unrestricted cash reserves in our budget. With the downed economy, those reserves were needed in order to produce a balance budget (i.e revenues equal expenditures). This chart shows the gap in revenue that was filled using our cash reserves in order to cover all of our expenditures. To emphasize, these are budgeted numbers and not actual amounts used during the year. After staff making major cuts across the board, we were able to reduce the amount of cash reserves needed to balance last year’s budget to $168,819. This budget year, if the sales tax increase is approved, we will not need to use cash reserves to balance out budget. In fact, we will contribute back to our cash reserves $244,631. 







Cash Reserves Outlook 
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UNRESTRICTED CASH BALANCE 



Presenter

Presentation Notes

This chart shows the balance of our unrestricted cash balance. This is our bank savings account basically. You can see that we have consistently dipped into our reserves every year since 2008, primarily as a result of us budgeting this pool of cash to cover our expenses each year (shown in prior slide). Our balance reached a critical level last fiscal year! Last year’s goal was to reduce the reliance of our cash reserves as much as possible by cutting our expenses drastically; thus preserving our remaining cash. That included a temporary cut to personnel in the form of furloughs. As a result of those cuts last year, we are seeing our cash reserves climb back up. However, we now know that furloughs are not sustainable into this budget cycle. In order to eliminate our reliance on cash reserves and cancel furloughs, we need to increase the revenue side of the budget. This will help us to continue to increase our cash reserves. 







Budget Overview 
Total Budget is $19.8 Million 
 Increase of $866K from FY15/16 
 Based on Ground Breaking of Villages at 


Vigneto 
 $11K deposited into cash reserves 
 5% increase in personnel costs  
 


 
Budget means that we may spend up to the 


approved amount, not that we will! 
 
 



Presenter

Presentation Notes

Here is an overview of this year’s recommended budget. This recommended budget is based on the TPT increase being approved on May 11th. 







Presenter

Presentation Notes

This is a comparison chart of revenue sources for the recommended budget compared to FY14. Intergovernmental revenues are the only source that are projected to see an increase this upcoming fiscal year. 







Presenter

Presentation Notes

This is a comparison chart showing the difference in expenditures by fund for the recommended budget compared to FY2014. As you can see, all but debt service and transit show a decrease. I will explain transit and debt service as we reach those slides later on. 







PERSONNEL COSTS 
FY 2016-17 







Personnel 
 Total Personnel Costs are $5.46 Million 
 Salary Adjustments 
◦ City Clerk  
◦ City Manager 


 Compression Adjustments 
◦ Police (1 Officer) 
◦ Public Works (3 Individuals) 


 Health Insurance increase of 8% 
 Retirement Contributions  
◦ ASRS 11.47%  
◦ PSPRS 26.47%  
◦ No Furlough Days 


 Total FTE is 99.55, increase of .48 
 3% COLA/MERIT All Employees 


 







Budget
2015-16


Est. Actual
2015-16


Budget
2016-17


Budget
2014-15


Budget
2016-2017 Change


City Council 20,724       17,916       20,724       
City Administration 190,165    108,249    231,642    4.00 3.00 -1.00
City Clerk 118,215    115,842    128,550    2.00 2.00 0.00
Finance 158,999    142,206    159,111    2.20 2.10 -0.10
Tourism 96,694       94,546       100,161    2.50 2.63 0.13
Police/ Animal Control 1,713,429 1,553,804 1,750,707 22.50 22.50 0.00
Fire 193,030    145,050    201,956    3.00 3.00 0.00
City Attorney 117,633    115,788    121,444    2.00 2.00 0.00
Magistrate 26,979       23,247       27,788       1.00 1.00 0.00
Library 206,994    156,142    181,675    4.50 5.50 1.00
Parks 146,443    143,728    168,393    3.00 4.00 1.00
Recreation 98,697       77,620       114,833    3.50 4.00 0.50
Building 123,040    94,935       142,951    2.50 2.50 0.00
Planning & Zoning 77,454       56,679       95,714       1.50 1.50 0.00
Public Works 47,696       30,728       71,289       0.85 1.25 0.40


Total General Fund 3,336,192 2,876,480 3,516,939 55.05           56.98           1.93             
Transit 129,862    105,258    119,810    4.23 3.33 -0.90
Streets 176,074    135,070    244,366    3.25 4.25 1.00
Natural Gas 354,533    238,047    367,867    6.03 5.93 -0.10
Water 353,988    380,467    364,102    6.86 6.76 -0.10
Wastewater 330,024    273,123    325,694    5.86 5.76 -0.10
Sanitation 25,599       24,583       21,031       0.55 0.45 -0.10
Golf-Operations 164,583    139,286    158,701    5.84 5.43 -0.41
Golf-Maintenance 145,618    129,203    198,487    5.00 5.00 0.00
Golf- Food & Beverage 151,362    135,783    151,466    6.40 5.67 -0.73
Total Other Funds 1,831,643 1,560,820 1,951,524 44.02           42.57           (1.45)            


Grand Total 5,167,835 4,437,300 5,468,463 99.07           99.55           0.48             


Budgeted Total Personnel Costs
(includes taxes and benefits)


Fiscal Year 2016-2017


Department


Dollar Amount Full Time Equivalent Employee







GENERAL FUND 
REVENUES 


FY 2016-17 







Administration 


General Fund Revenues
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2015


2015-16
Projected 


Actual
2016-17
Budget


General Property Tax 230,000           251,578           230,000           146,793           252,483.65     226,000           
City Sales Tax (3.5%) 2,750,000       2,745,070       3,850,000       1,902,349       3,272,041.04  3,850,000       
Bed Tax 60,000             71,703             70,000             37,833             65,073.38       70,000             
State Sales Tax 461,280           463,631           487,696           267,560           460,203.94     460,504           
Franchise Tax 165,000           157,656           165,000           70,535             121,320.13     165,000           
Auto Lieu Tax 249,009           225,334           245,186           126,912           218,288.62     247,748           
Business License 12,000             18,125             12,000             7,916               13,615.40       12,000             
State Revenue Sharing 674,849           617,992           614,641           358,541           616,690.12     598,555           
Interest Income 5,000               2,900               1,000               190                  326.25             1,000               
Copies and Notary Fees 500                  182                  500                  224                  385.71             500                  
Miscellaneous 7,500               59,971             10,000             10,070             17,320.52       10,000             
Sale of Fixed Assets 5,000               -                        5,000               -                        -                        5,000               
Property Rental 40,000             34,125             40,000             32,741             56,314.26       40,000             
Total Administration 4,660,138       4,648,267       5,731,023       2,961,665       5,094,063       5,686,307       


 


Revenues
Administration



Presenter

Presentation Notes

Property Tax- Calculation based on our levy rate from the County. We are proposing raising our rates to get us back to the proposed levy last fiscal year. This proposed increase has a $4 effect on a home with a $100,000 value. State Sales Tax, Auto Lieu Tax, and State Revenue Sharing are based on estimates received from the League. 







Building, P&Z 


Planning & Zoning Fees 2,000               310                  2,000               7,449               12,812             75,000             
Building Permits 35,000             20,443             35,000             17,615             30,297             75,000             
Building Plan Review Fees 10,000             5,446               10,000             11,506             19,790             20,000             
Public Works Review Fees 25,000             -                   43,750             -                   -                        150,000           
PW Recording/ Misc. Fees 600                  -                   600                  -                   -                        600                  
Total Development 72,600             26,199             91,350             36,570             62,900             320,600           


Building / Planning & Zoning Development


General Fund Revenues
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2015


2015-16
Projected 


Actual
2016-17
Budget







Police, Animal Control, & Fire 


Forfeiture Rev /Check proof Veh 6,000               1,140               6,000               3                       5                       6,000               
Report Income 750                  1,244               750                  398                  685                  750                  
Fingerprint Revenue 1,200               1,590               1,200               831                  1,429               1,200               
Dog License / Shelter Fees 5,000               3,913               5,000               1,650               2,838               5,000               
Animal medical Donations 10,000             10,832             10,000             16,162             27,798.38       10,000             
Spay/Neuter Grants 5,000               5,000               5,000               -                   -                   5,000               
Shelter Fees from County 8,000               2,780               8,000               1,041               1,790.86          8,000               
GITEM Salary Reimbursement 30,000             -                   50                     86                     -                   
Stonegarden Grant for OT 75,000             48,551             75,000             15,350             26,402             75,000             
Stonegarden Grant for Equipment -                   -                   -                   -                   -                   
GITEM Grant OT -                   71,005             -                   -                   -                   -                   
Auto Theft Task Force 65,000             65,000             27,040             46,509.13       65,000             
GOHS Grant OT 2,500               2,000               -                   -                   2,000               
RICO Seizure Revenue -                   1,000               -                   -                   1,000               
Officer Safety Equipment 500                  1,726               1,000               399                  686.30             1,000               
Other Income 10,000             12,580             3,000               9,248               15,907.04       3,000               
Total Police Dept 218,950           160,360           182,950           72,172             124,136           182,950           


Firemen's Revenue 30,000             4,125               30,000             7                       12                     30,000             
Fire Dept Donations 500                  -                   500                  -                   -                   500                  
Total Fire Dept 30,500             4,125               30,500             7                       12                     30,500             


Police / Animal Control


Fire Dept


General Fund Revenues
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2015


2015-16
Projected 


Actual
2016-17
Budget







Library, Parks & Rec, Tourism 


General Fund Revenues
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2015


2015-16
Projected 


Actual
2016-17
Budget


Library Fines 7,500               7,301               7,500               4,581               6,106               8,000               
Library Donations - Restricted 100                  157                  100                  -                   -                   100                  
Total Library 7,600               7,458               7,600               4,581               6,106               8,100               


Pool Fees 5,000               3,642               5,000               1,076               1,435               5,000               
Summer Program Fees 600                  3,125               600                  480                  640                  600                  
Bingo 5,000               
Park User Fees 2,000               5,080               4,500               3,644               4,857               5,000               
Donations 1,000               -                   1,000               -                   -                   1,000               
July 4 Revenue / Donations 10,000             11,725             10,000             2,920               3,892               10,000             
Bluegrass 24,000             -                   -                   -                   -                   -                   
Other Events 20,000             110                  5,000               75                     100                  500                  
Miscellaneous 2,500               200                  2,500               510                  680                  500                  
Total Parks & Recreation 65,100             23,882             28,600             8,705               11,604             27,600             


Tourism Sales 1,500               2,196               1,500               2,260               3,013               2,800               
Total Tourism 1,500               2,196               1,500               2,260               3,013               2,800               


Library


Parks & Recreation


Tourism 







Miscellaneous 


Total Revenues           $7,959,857 


Citations from Benson PD 1,500               -                   -                   10                     17                     -                   
Total Magistrate 1,500               -                   -                   10                     17                     -                   


Magistrate


Plot Sales 1,000               300                  1,000               150                  258                  1,000               
Total Cemetery 1,000               300                  1,000               150                  258                  1,000               


Contingency Reserve 400,000           -                   400,000           400,000           
Carry Forward Balance 500,000           -                   700,000           1,300,000       
Total Miscellaneous 900,000           -                   1,100,000       -                   -                   1,700,000       


Miscellaneous


Cemetery


General Fund Revenues
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2015


2015-16
Projected 


Actual
2016-17
Budget







GENERAL FUND 
EXPENDITURES 


FY 2016-17 







General Fund Expenditures 
Fiscal


Estimated 2016-2017
Description Budget Actual Budget


General Fund
Administration 646,671 548,314 585,442
City Council 37,824         31,717             50,754               
City Clerk 142,216       121,813           152,700             
Community Enrichment 70,000         40,423             74,060               
Miscellaneous 2,131,078   -                        2,574,732          
Finance 202,229       205,738           216,811             
Tourism 141,104 133,080 145,124
Police 1,990,925   1,807,540       2,069,203          
Fire 520,626       409,563           560,656             
City Attorney 238,482 184,176 242,294
Magistrate 64,529         54,293             65,338               
Library 251,568       198,268           237,918             
Parks 240,893       214,884           271,991             
Recreation 150,250       119,183           176,629             
Building 169,940       123,924           197,551             
Planning & Zoning 96,704         79,948             138,214             
Public Works 103,496       86,424             200,439             


Total General Fund 7,198,535 4,359,286 7,959,857


Fiscal 2015-2016
Summary of Expenditures by Department or Fund







City Council 


City Council
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Personnel
Salaries and Wages 19,200             19,200             19,200             9,600               16,512             19,200             
Payroll Taxes 1,469               1,521               1,469               784                  1,349               1,469               
Workman's Compensation 33                     48                     55                     32                     54                     55                     
Total Personnel 20,702             20,768             20,724             10,416             17,916             20,724             
Contracts & Services
Travel 5,200               7,125               10,000             5,931               10,201             13,000             
Council Photos -                        -                        -                        -                        -                        500                  
Employee Council 400                  395                  900                  -                        -                        900                  
Total Contracts & Services 5,600               7,520               10,900             5,931               10,201             14,400             
Supplies
Operating Supplies 1,500               1,614               3,000               302                  520                  3,000               
Computer Supplies 9,430               
League of Cities -                        -                        3,200               3,081               3,081               3,200               
Total Supplies & Expenses 1,500               1,614               6,200               3,384               3,601               15,630             
Capital Projects
CIP MC 12-3 Video Equip. 15,000             -                        -                        -                        -                        -                        
Total Capital Costs 15,000             -                        -                        -                        -                        -                        
Total Council 42,802     29,902     37,824     19,730     31,717     50,754     







Community Enrichment 


Community Enrichment
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


City Promotion 4,500               6,415               6,850               1,150                   1,978               6,850               
Historical Commission -                        -                        -                            -                        1,000               
Food Pantry -                        1,560               -                        910                      1,565               1,560               
Food Bank -                        5,997               5,500               3,008                   5,173               5,500               
Economic Development 25,000             -                        25,000             -                            -                        25,000             
Fire Works/ Advertising 14,000             22,564             24,000             17,001                 24,000             24,000             
Butterfield Rodeo 4,650               4,650               4,650               4,650                   4,650               4,650               
Shop with a Cop 500                  500                  500                  500                      500                  500                  
Butterfield Stage Days 2,500               821                  2,500               2,144                   2,144               2,500               
City Billboards w/lights 20,000             6,400               -                        -                            -                        
Christmas Tree purchase & Lighting 1,500               802                  -                        -                            -                        1,500               
Christmas Light Parade 1,000               811                  1,000               412                      412                  1,000               
Total Contracts & Services 73,650             50,520             70,000             29,775                 40,423             74,060             
Total Community Enrichment 73,650     50,520     70,000     29,775        40,423     74,060     


Contracts & Services







City Manager/Administration 


Administration
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Salaries and Wages 157,994           142,883           148,368           51,864                89,206             182,341           
Overtime Wages -                        -                        -                        -                           -                   -                        
Payroll Taxes 12,087             10,736             11,350             3,993                   6,868               13,949             
Retirement Benefits 18,327             15,599             17,018             5,949                   10,232             20,914             
Employee Insurance 17,579             16,693             13,429             1,130                   1,943               14,437             
Total Personnel 205,987           185,911           190,165           62,936                108,249           231,642           


Professional Services 1,200               550                  1,100               844                      1,451               1,500               
Professional Services - HR 4,000               1,614               4,000               1,107                   1,904               4,000               
Legal Fees 96,000             50                     150,000           186,697              186,697           96,000             
IT Services 95,000             123,842           95,000             36,868                63,412             95,000             
Intergovernmental Relations 5,000               18                     5,000               5,752                   9,893               5,000               
Education and Training 1,000               80                     1,000               1,869                   3,215               1,000               
Utilities 15,000             14,797             15,000             7,495                   12,892             15,000             
Telephone 15,000             16,481             15,000             6,973                   11,994             15,000             
Repairs & Maintenance 10,000             8,276               10,000             3,141                   5,402               10,000             
Rentals 2,000               1,648               2,000               756                      1,300               2,000               
Uniforms 500                  578                  500                  -                           -                   500                  
Insurance 75,000             54,416             60,000             44,225                76,067             60,000             
Public Notices, Advertising 800                  210                  800                  125                      215                  800                  
Advertising - HR 8,000               5,191               10,000             1,387                   2,385               10,000             
Travel 1,000               1,088               2,500               1,012                   1,741               4,000               
Dues & Licenses 10,000             7,744               10,000             6,909                   11,884             10,000             
Total Contracts & Services 339,500           236,583           381,900           305,159              390,452           329,800           


Personnel


Contracts & Services







City Manager/Administration 


Office Supplies 2,500               960                  2,500               1,109                   1,908               2,500               
Postage & Shipping 3,000               4,066               3,000               2,033                   3,496               3,000               
Computer Supplies 2,000               2,022               2,000               1,400                   2,408               1,000               
IT Supplies 10,000             10,355             10,000             -                           -                   10,000             
Operating Supplies 2,500               2,956               2,500               1,348                   2,319               2,500               
Vehicle Fuel & Oil 2,500               2,119               2,500               242                      416                  2,500               
Vehicle Repairs & Maint 2,000               1,643               2,500               1,766                   3,037               2,500               
Total Supplies 24,500             24,121             25,000             7,898                   13,584             24,000             


CIP CM 16-01 City Mgr Vehicle 35,000             33,101                33,101             -                        
Property Payment 6,808               6,443               14,605             1,702                   2,927               -                        


Total Capital Projects 6,808               6,443               49,605             34,803                36,028             -                        
Total Administration 576,795   453,057   646,670   410,795      548,314   585,442   


Capital Projects


Supplies
Administration


2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget







City Clerk 


City Clerk
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Salaries and Wages 81,339             81,340             88,118             50,837                87,440             95,911             
Overtime Wages -                        18                     -                        205                      353                  
Payroll Taxes 6,222               6,178               6,741               3,873                   6,662               7,337               
Retirement Benefits 9,435               9,438               10,107             5,854                   10,070             11,001             
Employee Insurance 12,146             11,820             13,249             6,580                   11,318             14,301             
Total Personnel 109,142           108,794           118,215           67,350                115,842           128,550           


Professional Services 1,000               868                  1,000               680                      1,170               1,000               
Education and Training 1,500               1,515               2,500               1,288                   2,215               3,000               
Public Notices & Advertising 1,500               1,477               1,500               93                        160                  1,500               
Travel 65                     98                     100                  54                        92                     350                  
Dues & Licenses 1,000               979                  1,000               375                      645                  1,000               
Total Contracts & Services 5,065               4,937               6,100               2,490                   4,283               6,850               


Election Supplies & Postage 15,000             3,607               15,000             -                           -                        15,000             
Office Supplies 1,000               919                  1,100               -                           -                        1,000               
Computer Supplies 1,500               308                  1,500               1,688                   1,688               1,000               
Operating Supplies 500                  146                  300                  -                           -                        300                  
Total Supplies 18,000             4,980               17,900             1,688                   1,688               17,300             
Total City Clerk 132,207   118,711   142,215   71,528        121,813   152,700   


Personnel


Contracts & Services


Supplies







Tourism 


Tourism
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2015


2015-16
Projected 


Actual
2016-17
Budget


Salaries and Wages 65,858             66,299             71,346             41,299                71,034             73,487             
Overtime Wages -                        -                        -                        -                           -                        
Payroll Taxes 5,038               5,151               5,458               3,181                  5,471               5,622               
Retirement Benefits 7,640               7,638               8,183               4,737                  8,147               8,429               
Employee Insurance 11,143             10,878             11,707             5,752                  9,894               12,624             
Total Personnel 89,679             89,966             96,694             54,969                94,546             100,161           


Education and Training 700                  630                  1,200               40                       69                     1,261               
Utilities 3,600               3,256               3,600               1,934                  3,326               2,500               
Telephone 2,313               2,763               2,800               1,999                  3,439               2,757               
Repairs & Maintenance 1,000               2,602               1,000               756                     1,301               1,334               
Public Notices, Advertising 21,000             17,841             21,000             18,162                18,162             21,000             
County Tourism Council 10,011             7,508               10,011             10,011                10,011             10,011             
Travel 500                  299                  500                  46                       79                     500                  
Total Contracts & Services 39,124             34,899             40,111             32,948                36,386             39,363             


Office Supplies 1,000               491                  1,000               148                     254                  1,000               
Computer Supplies 500                  100                  500                  328                     563                  500                  
Souvenier Inventory 1,300               883                  1,300               152                     261                  2,600               
Operating Supplies 1,500               3,840               1,500               622                     1,070               1,500               
Total Supplies 4,300               5,314               4,300               1,249                  2,148               5,600               
Total Tourism 133,103   130,179   141,105   89,165       133,080   145,124   


Personnel


Contracts & Services


Supplies







Finance 


Finance
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Salaries and Wages 106,138           96,123             118,413           63,385                 109,022           118,109           
Payroll Taxes 8,120               7,174               9,059               4,679                    8,049               9,035               
Retirement Benefits 12,312             11,151             13,582             7,073                    12,165             13,547             
Employee Insurance 10,309             15,778             17,945             7,541                    12,970             18,419             
Total Personnel 136,879           130,226           158,999           82,678                 142,206           159,111           


Professional Services 19,000             30,105             22,000             9,235                    15,885             22,000             
Education and Training 500                  1,093               2,000               1,455                    2,502               2,500               
Bank Charges 6,000               9,540               7,500               6,288                    10,816             7,500               
Telephone 840                  1,085               1,000               800                       1,376               1,000               
Repairs & Maintenance 300                  1,819               1,500               927                       1,595               1,500               
Public Notices, Advertising 4,000               2,798               4,500               83                         143                  4,500               
Travel -                        -                        -                        -                            -                        500                  
Dues & Licenses 230                  170                  230                  11,318                 19,467             10,000             
Total Contracts & Services 30,870             46,610             38,730             30,107                 51,784             49,500             


Office Supplies 600                  1,289               1,000               762                       1,311               1,200               
Postage & Shipping -                        550                  -                        -                            -                        -                        
Computer Supplies 200                  -                        1,500               5,701                    9,806               5,000               
Operating Supplies 1,000               1,340               2,000               367                       631                  2,000               
Total Supplies 1,800               3,178               4,500               6,830                    11,748             8,200               


Capital Outlay -                        -                        -                        -                            -                        
Total Capital Projects -                        -                        -                        -                            -                        -                        
Total Finance Dept. 169,549   180,014   202,229   119,615      205,738   216,811   


Personnel


Contracts & Services


Capital Projects







Police  


Police 
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Salaries and Wages 946,424             964,329             1,024,199          532,795             916,406.80       1,045,210          
Overtime Wages 75,000               72,756               75,000               81,445               140,085.50       75,000               
StoneGarden OT 75,000               33,489               60,000               13,418               23,079.70          60,000               
GITEM OT -                      6,070                 -                      -                      -                      -                      
Auto Theft Task Force OT 5,000                 -                      5,000                 1,558                 2,680.14            5,000                 
GOHS OT 2,500                 -                      2,000                 -                      -                      2,000                 
Payroll Taxes 84,450               78,088               89,214               46,563               80,088.62          90,822               
Retirement Benefits 199,624             205,728             260,006             135,437             232,950.81       267,412             
Employee Insurance 204,566             183,954             198,010             92,158               158,512.36       205,265             
Total Personnel 1,592,564          1,544,414          1,713,429          903,374             1,553,804          1,750,707          


Professional Services 30,000               38,257               30,000               21,091               36,277               35,000               
Holding Cell Supplies & Meals 300                     83                       300                     22                       37                       300                     
IT Services -                      -                      -                      5,265                 9,056                 10,000               
Education and Training 8,000                 3,643                 1,000                 4,389                 7,549                 10,000               
Utilities 10,000               13,351               10,000               7,718                 13,275               13,500               
Telecommunications 23,000               23,736               23,000               12,387               21,305               25,000               
Bldg & Equip Repairs & Maint 6,500                 3,489                 5,000                 2,205                 3,792                 5,000                 
Rentals 6,000                 1,332                 7,000                 7,945                 13,665               20,000               
Uniforms 24,000               23,530               24,000               13,927               23,954               24,000               
Travel -                      -                      -                      -                      -                      2,000                 
Dues & Licenses 1,200                 1,485                 2,000                 1,085                 1,866                 3,000                 
Animal Control Medical 3,150                 232                     3,000                 52                       90                       2,500                 
Animal Med. From Donations 10,000               11,792               10,000               7,365                 12,669               10,000               
Spay & Neuter from Grants 5,000                 4,780                 3,000                 3,755                 6,458                 6,500                 
Grant Matches -                      -                      3,000                 8,003                 13,765               3,000                 
Total Contracts & Services 127,150             125,711             121,300             95,208               163,758             169,800             


Personnel


Contracts & Services







Police  


Office Supplies 2,500                 1,754                 2,500                 690                     1,186                 2,500                 
Computer Supplies 11,000               10,798               11,000               3,906                 6,718                 13,000               
Operating Supplies 6,000                 5,286                 6,000                 3,037                 5,224                 9,500                 
Vehicle Fuel & Oil 36,000               35,262               36,000               14,768               25,401               30,000               
Vehicle Repairs & Maint 25,000               20,197               25,000               8,336                 14,338               22,000               
Total Supplies 80,500               73,297               80,500               30,737               52,867               77,000               


PD 13-01 Drug Dog -                      6,000                 -                      -                      -                      11,000               
PD 13-03 Unmarked PD Vehicle 13,585               -                      13,585               
PD 16-01 PD Auto Equipment 25,000               -                      -                      
PD 17-02 Replace Portable Comm 10,000               
PD 07-1 Patrol Vehicle Replac -                      -                      37,111               33,584               37,111               37,111               
Total Capital Projects -                      6,000                 75,696               33,584               37,111               71,696               
Total Police Dept. 1,800,214  1,749,422  1,990,925  1,062,904  1,807,540  2,069,203  


Supplies


Capital Projects


Police 
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget







Fire 


Fire 
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Salaries and Wages 132,948           121,688           140,704           64,375             110,725           147,067           
Overtime Wages -                        445                  -                        -                        -                        
Payroll Taxes 10,171             8,716               10,764             2,472               4,252               11,251             
Retirement Benefits 21,906             20,651             24,218             12,045             20,718             25,191             
Employee Insurance 16,815             16,823             17,344             5,439               9,355               18,448             
Total Personnel 181,840           168,323           193,030           84,331             145,050           201,956           
Contracts & Services
Professional Services 60,000             60,268             79,200             74,763             128,593           79,200             
Fire Marshall Fees 1,200               -                        1,200               -                        -                        1,200               
Firefighter Healthcare 4,000               1,168               8,000               50                     86                     8,000               
IT Services -                        -                        -                        -                        -                        -                        
Education and Training -                        -                        8,000               4,088               7,031               10,000             
Utilities 10,000             11,236             10,000             4,384               7,540               10,000             
Telephone 10,000             10,377             9,000               5,117               8,802               9,000               
Equipment Repairs & Maint 7,000               8,060               14,000             8,013               13,783             14,000             
Turnout Maint 3,000               135                  5,000               1,436               2,470               5,000               
Station Repairs & Maint 10,000             3,377               15,000             2,351               4,044               15,000             
Turnout Replacements 5,000               433                  8,000               -                        -                        12,000             
Rentals 3,800               2,268               2,700               6,767               11,639             3,000               
Records Management -                        1,700               -                        2,000               
Uniforms 800                  814                  800                  750                  1,290               800                  
Travel -                        -                        300                  30                     51                     300                  
Dues 500                  515                  1,697               265                  456                  1,700               
Community Service Projects -                        -                        4,500               2,770               4,764               4,500               
Grant Matches 30,000             -                        40,000             -                        -                        50,000             
Total Contracts & Services 145,300           98,651             209,097           110,783           190,547           225,700           


Personnel







Fire 


Supplies
Office Supplies 1,000               931                  1,500               1,176               2,022               2,000               
Postage -                        26                     -                        -                        -                        -                        
Computer Supplies 2,000               181                  4,000               3,008               5,174               4,000               
Operating Supplies 12,000             4,220               20,000             6,778               11,659             20,000             
EMS Supplies 3,000               2,864               3,000               1,870               3,217               5,000               
Vehicle Fuel & Oil 14,000             8,949               14,000             3,099               5,330               14,000             
Vehicle Repairs & Maint 32,000             27,288             32,000             27,072             46,564             35,000             
Total Supplies 64,000             44,458             74,500             43,003             73,966             80,000             
Capital Projects
SCBA Bottle Replacement -                        -                        12,000             -                        -                        -                        
FD 13-02Portable fire pump -                        -                        9,000               -                        -                        -                        
FD 07-02 Fire Equipment 23,000             -                        23,000             
FD 09-1 Ford F150 4x4 Command 30,000             
Truck Payment 70,241             67,385             -                        -                        -                        -                        
Total Capital Projects 70,241             67,385             44,000             -                        -                        53,000             


Total Fire Dept. 461,381   378,817   520,627   238,118   409,563   560,656   


Fire 
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget







City Attorney 


City Attorney
2014-15
Budget


2014-15 
Actual


2015-16
Budget


2015-16
Actual Thru    


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Salaries & Wages 90,739             90,739             93,665             54,038                 92,945             96,475             
Payroll Taxes 6,942               6,835               7,165               4,074                   7,007               7,380               
Retirement Benefits 10,526             10,526             10,743             6,198                   10,661             11,066             
Employee Insurance 5,797               5,629               6,060               3,009                   5,175               6,523               
Total Personnel 114,004           113,728           117,633           67,318                 115,788           121,444           


Professional Services 120,000           106,834           120,000           39,312                 67,617             120,000           
Travel 300                  158                  300                  37                         63                     300                  
Total Contracts & Services 120,300           106,992           120,300           39,349                 67,680             120,300           


Office Supplies 400                  464                  400                  358                       616                  400                  
Operating Supplies 150                  51                     150                  53                         91                     150                  
Total Supplies 550                  515                  550                  412                       708                  550                  


Total City Attorney 234,854   221,235   238,483   107,079      184,176   242,294   


Personnel


Contracts & Services


Supplies







Magistrate 


Magistrate
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


 Personnel 
Salaries & Wages 25,750             25,312             25,000             12,500                21,500             25,750             
Payroll Taxes 1,970               2,009               1,913               978                      1,682               1,970               
Employee Insurance 68                     57                     66                     38                        65                     68                     
Total Personnel 27,788             27,379             26,979             13,515                23,247             27,788             


Professional Services 36,000             36,000             36,000             18,000                30,960             36,000             
Education & Training 500                  784                  500                  50                        86                     500                  
Fines to County 500                  9                       500                  -                           -                        500                  
Dues & Licenses 50                     -                        50                     -                           -                        50                     
State Fees Paid 500                  -                        500                  -                           -                        500                  
Total Contracts & Services 37,550             36,793             37,550             18,050                31,046             37,550             


Total Magistrate 65,338     64,172     64,529     31,565        54,293     65,338     


Contracts & Services







Library 


Library
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


 Personnel 
Salaries and Wages 119,387           117,289           152,725           69,544                 119,615           131,201           
Overtime Wages -                        -                        -                        -                            -                        -                        
Payroll Taxes 9,133               8,950               11,683             5,240                   9,012               10,037             
Retirement Benefits 13,849             13,606             17,518             7,455                   12,823             15,049             
Employee Insurance 18,355             16,402             25,068             8,542                   14,692             25,388             
Total Personnel 160,724           156,247           206,994           90,780                 156,142           181,675           


Professional Services -                        434                  700                  94                        162                  700                  
IT Services -                        -                        622                      1,069               2,000               
Utilities 10,454             11,492             10,500             6,124                   10,534             10,500             
Telephone 3,199               3,108               3,100               1,406                   2,418               3,100               
Repairs & Maintenance 3,000               2,627               3,000               1,003                   1,726               8,000               
Travel 50                     13                     -                        -                            -                        250                  
Dues & Licenses 275                  175                  275                  175                      301                  300                  
Total Contracts & Services 16,978             17,849             17,575             9,424                   16,210             24,850             


Office Supplies 1,000               346                  1,000               400                      688                  1,000               
Computer Supplies 2,000               816                  2,500               591                      1,017               6,393               
Operating Supplies 3,500               4,017               3,500               2,022                   3,479               4,000               
Books 20,000             13,509             20,000             12,054                 20,732             20,000             
Total Supplies 26,500             18,689             27,000             15,067                 25,916             31,393             


Total Library 204,202   192,785   251,569   115,272      198,268   237,918   


Supplies


Contracts & Services







Parks 


Parks
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Salaries and Wages 95,867             93,514             101,148           58,354                 100,370           114,313           
Overtime Wages 2,500               1,042               2,500               1,860                   3,199               2,575               
Payroll Taxes 7,525               7,159               7,929               4,527                   7,787               8,936               
Retirement Benefits 11,411             10,951             11,888             6,907                   11,879             13,398             
Employee Insurance 22,128             29,505             22,978             11,914                 20,493             29,170             
Total Personnel 139,431           142,170           146,443           83,563                 143,728           168,393           


Professional Services 500                  913                  1,000               651                      1,119               1,200               
Contract Labor  DOC 4,000               3,600               4,000               1,812                   3,117               4,000               
Education and Training 250                  80                     250                  -                            -                        500                  
Utilities 20,000             24,779             22,000             11,934                 20,527             22,000             
Telephone 1,600               2,353               1,000               1,576                   2,711               1,000               
Repairs & Maintenance 20,000             17,289             20,000             4,874                   8,383               25,000             
Uniforms 1,200               1,160               1,200               710                      1,222               1,500               
Dues & Licenses 500                  75                     500                  -                            -                        500                  
Total Contracts & Services 48,050             50,248             49,950             21,558                 37,079             55,700             


Office Supplies 250                  142                  250                  113                      194                  250                  
Computer Supplies 250                  -                        250                  71                        121                  1,500               
Operating Supplies 20,000             15,446             20,000             9,202                   15,828             25,000             
Vehicle Fuel & Oil 10,000             10,148             10,000             3,650                   6,278               10,148             
Equipment Repairs and Service 5,000               
Vehicle Repairs & Maint 6,000               3,727               6,000               2,125                   3,655               6,000               
Total Supplies 36,500             29,463             36,500             15,161                 26,077             47,898             
Capital Outlay
CIP PR 12-3 ATV Gator -                        -                        8,000               8,000                   8,000               -                        
Total Capital Outlay -                        -                        8,000               8,000                   8,000               -                        
Total Parks Dept. 223,981   221,882   240,893   128,281      214,884   271,991   


Personnel


Contracts & Services


Supplies







Recreation 


Recreation
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Salaries and Wages 69,757             55,598             78,071             34,758                59,784             93,169             
Summer Programs Instructors -                        1,000               -                        -                        
Overtime -                        60                     -                        682                      1,173               
Payroll Taxes 5,336               4,530               5,972               2,760                  4,748               7,127               
Retirement Benefits 5,772               3,894               6,044               3,047                  5,240               4,564               
Employee Insurance 11,352             9,519               8,610               3,881                  6,675               9,973               
Total Personnel 92,217             74,601             98,697             45,128                77,620             114,833           
Contracts & Services
Professional Services -                        94                     700                  320                      551                  700                  
Summer Programs 2,500               260                  2,500               89                        153                  2,500               
Summer Program Events 500                  270                  500                  102                      175                  2,000               
IT Services -                        500                  608                      1,046               1,046               
Education and Training 1,000               361                  1,000               -                           -                        1,500               
Utilities - Pool 8,680               7,992               8,680               3,515                  6,047               8,680               
Utilities - Comm. Center 19,200             13,007             19,200             6,064                  10,430             13,007             
Telephone - Pool 510                  438                  510                  170                      293                  510                  
Telephone - Comm. Center 1,878               1,947               1,878               1,432                  2,462               1,878               
Repairs & Maintenance Pool 2,210               1,129               2,210               328                      565                  5,210               
Repairs - Comm. Center 5,802               1,151               3,500               7,091                  12,196             6,360               
Uniforms 500                  339                  500                  -                           -                        500                  
Dues & Licenses 1,714               290                  2,674               1,418                  2,439               6,474               
Total Contracts & Services 44,494             27,278             44,352             21,138                36,357             50,365             


Personnel







Recreation 


Supplies
Office Supplies 520                  434                  520                  117                      201                  520                  
Postage 100                  -                        -                        -                           -                        -                        
Bingo Qualified/Unqualified 400                      688                  1,802               
Computer Supplies 687                  -                        1,500               1,516                  2,608               2,608               
Pool Supplies 2,106               1,403               2,100               830                      1,427               2,100               
Operating Supplies 1,080               705                  1,380               -                           -                        2,510               
Vehicle Fuel & Oil 500                  301                  500                  165                      284                  500                  
Vehicle Repairs & Maint 1,200               16                     1,200               -                           -                        1,391               
Total Supplies 6,193               2,860               7,200               3,027                  5,207               11,431             
Capital Outlay


-                        -                        -                        -                           -                        -                        
-                        -                        -                        -                        -                        


Total Capital Outlay -                        -                        -                        -                           -                        -                        
Total Recreation 142,904   104,739   150,249   69,293       119,183   176,629   


Recreation
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget







Building 
Building


2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Salaries and Wages 97,112             72,570             87,429             40,355                69,411             102,713           
Payroll Taxes 7,429               5,314               6,688               2,947                   5,068               7,858               
Retirement Benefits 11,265             8,157               10,028             4,629                   7,961               11,781             
Employee Insurance 18,579             13,385             18,895             7,264                   12,494             20,598             
Total Personnel 134,385           99,426             123,040           55,195                94,935             142,951           


Professional Services -                        20,380             40,000             12,544                21,576             40,000             
Education and Training 1,000               81                     1,000               2,206                   3,795               3,000               
Telephone 900                  381                  500                  177                      305                  500                  
Repairs & Maintenance 250                  416                  500                  220                      378                  500                  
Uniforms -                        417                  500                  196                      336                  500                  
Public Notices, Advertising -                        -                        200                  -                           -                        250                  
Dues & Licenses 350                  350                  128                      219                  350                  
Total Contracts & Services 2,500               21,675             43,050             15,471                26,609             45,100             


Office Supplies 1,000               818                  1,000               871                      1,498               1,500               
Postage & Shipping -                        -                        200                  50                        86                     200                  
Computer Supplies 200                  -                        600                  -                           -                        5,750               
Operating Supplies 250                  210                  300                  115                      198                  300                  
Vehicle Fuel & Oil 1,000               419                  1,000               218                      375                  1,000               
Vehicle Repairs & Maint 500                  471                  750                  129                      222                  750                  
Total Supplies 2,950               1,918               3,850               1,383                   2,379               9,500               


-                        -                        -                        -                           -                        
Total Capital Projects -                        -                           -                        
Total Building Dept. 139,835   123,018   169,940   72,049        123,924   197,551   


Capital Projects


Supplies


Contracts & Services


Personnel







Planning and Zoning 


Planning & Zoning
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru    


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Salaries and Wages 66,933             42,648             54,735             24,287                 41,774             69,039             
Overtime Wages -                        278                  -                        233                       401                  -                        
Payroll Taxes 5,120               3,141               4,187               1,768                    3,041               5,281               
Retirement Benefits 7,764               4,718               6,278               2,812                    4,837               7,919               
Employee Insurance 10,349             7,265               12,254             3,853                    6,626               13,475             
Total Personnel 90,166             58,051             77,454             32,953                 56,679             95,714             


Professional Services 1,000               459                  10,000             10,804                 18,583             30,000             
Education and Training 250                  -                        250                  359                       618                  1,000               
Public Notices, Advertising 1,000               683                  5,000               1,251                    2,152               5,000               
Dues & Licenses 300                  -                        250                  -                            -                        250                  
Total Contracts & Services 2,550               1,142               15,500             12,414                 21,352             36,250             


Office Supplies -                        -                        500                  50                         86                     500                  
Computer Supplies 500                  -                        1,500               1,065                    1,831               5,500               
Operating Supplies 250                  62                     250                  -                            -                        250                  
Total Supplies 750                  62                     2,250               1,115                    1,917               6,250               


GIS Software and Equipment 1,500               -                        1,500               -                            -                        -                        
Total Capital Projects 1,500               -                        1,500               -                            -                        -                        
Total Planning & Zoning 94,966     59,255     96,704     46,482        79,948     138,214   


Capital Projects


Personnel


Contracts & Services


Supplies







Public Works 
Public Works


2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru 


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Salaries and Wages 40,567             32,027             37,790             13,876             23,867             52,250             
Payroll Taxes 3,103               2,326               2,891               1,004               1,727               3,997               
Retirement Benefits 4,706               3,712               4,335               1,592               2,738               5,993               
Employee Insurance 5,531               4,569               2,680               1,393               2,397               9,048               
Total Personnel 53,907             42,636             47,696             17,865             30,728             71,289             


Professional Services 20,000             311                  35,000             24,005             41,288             100,000           
Education and Training 250                  -                        500                  129                  222                  1,000               
Utilities 6,000               5,418               5,000               3,074               5,287               6,000               
Telephone 4,000               3,875               3,500               2,268               3,901               4,000               
Repairs & Maintenance 1,000               786                  1,200               500                  860                  1,500               
Rentals 500                  -                        500                  100                  172                  1,000               
Uniforms 250                  105                  250                  105                  181                  250                  
Public Notices, Advertising 250                  -                        500                  100                  172                  500                  
Travel 100                  -                        250                  100                  172                  250                  
Dues & Licenses 250                  -                        250                  100                  172                  300                  
Total Contracts & Services 32,600             10,496             46,950             30,480             52,426             114,800           


Office Supplies 750                  516                  750                  -                        -                        750                  
Postage & Shipping 100                  -                        100                  -                        -                        100                  
Computer Supplies 500                  116                  1,500               374                  643                  4,500               
Operating Supplies 2,000               1,700               2,000               960                  1,651               3,500               
Cemetery 2,500               14                     2,500               -                        -                        2,500               
Vehicle Fuel & Oil 1,500               1,014               1,500               54                     93                     1,500               
Equipment Repairs 500                  
Vehicle Repairs & Maint 500                  336                  500                  514                  884                  1,000               
Total Supplies 7,850               3,696               8,850               1,901               3,270               14,350             


Total Capital Projects -                        -                        -                        -                        -                        -                        
Total Public Works 94,357     56,827     103,496   50,247     86,424     200,439   


Personnel


Contracts & Services


Supplies


Capital Projects







Miscellaneous 


Miscellaneous
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Dec 2015


2015-16
Projected 


Actual
2016-17
Budget


Contribution to Fire Pension 14,200               -                          23,800               -                           -                          23,800               
Contribution to Airport 82,750               -                          100,800             -                           -                          135,800             
Contribution to Transit 29,348               -                          54,966               -                           -                          57,595               
Contribution to Golf Course 89,212               -                          91,454               -                           -                          174,339             
Contribution to Debt Service 400,538             -                          399,975             -                           -                          399,975             
Contribution to Grant Fund 35,000               -                          
Contribution to Streets Fund 71,537               
Contingency Reserve Set Aside 731,181             -                          1,425,083          -                           -                          1,711,686          


Total Miscellaneous 1,347,229  -                 2,131,078  -                 -                 2,574,732  







GOLF COURSE FUND 
      


FY 2016-17 







Golf Course Overview  


 
Budgeted Revenues           814,780 
Budgeted Expenditures          989,119 
 
GF Contribution         $174,339 



Presenter

Presentation Notes

Last year the GF Contribution was $117,599. 







Golf Operations Revenues 


San Pedro Golf Operations
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Memberships 78,472             71,599             -                        -                        -                        
Green and Cart Fees 410,442           357,251           473,834           190,524                327,702           468,730           
Merchandise Sales 48,911             38,652             42,697             10,579                  18,196             35,000             
Practice Facility 30,523             18,021             24,335             7,512                    12,920             18,250             
Other Income -                        22,405             -                        -                             -                        -                        
Teaching Revenue 1,500               20                     2,500               15                          26                     1,500               
Contribution from General Fund 89,212             -                        91,454             132,672                228,196           174,339           
Total Revenues 659,060      507,947      634,820      341,302          587,040      697,819      


Revenues







Golf Operations Expenditures 


Salaries and Wages 116,863           74,775             130,396           62,498                  107,496           127,873           
Overtime Wages 250                  29                     -                        146                       251                  -                        
Payroll Taxes 8,959               6,300               9,975               4,870                    8,376               9,782               
Retirement Benefits 9,890               4,809               8,864               5,147                    8,852               8,875               
Employee Insurance 13,443             6,674               15,348             8,320                    14,310             12,171             
Total Personnel 149,405           92,587             164,583           80,980                  139,286           158,701           


Professional Services 4,520               6,181               2,880               2,023                    3,479               6,181               
Pro Shop Inventory 30,148             24,166             30,000             9,780                    16,822             28,000             
Education and Training 500                  110                  500                  -                             -                        500                  
Bank Charges 12,775             9,192               12,225             3,212                    5,525               9,192               
Cash Short 250                  4                       250                  237                       408                  250                  
Utilities 28,875             32,112             33,000             15,383                  26,459             30,000             
Telephone 6,952               6,631               6,750               3,508                    6,034               6,000               
Repairs & Maint - Building 4,000               2,630               4,000               1,645                    2,829               3,000               
Rentals 250                  993                  600                  176                       303                  500                  
Uniforms 1,535               635                  1,300               85                          147                  750                  
Insurance 6,341               7,021               7,292               5,706                    9,815               8,500               
Advertising 10,000             6,863               12,000             1,888                    3,247               10,000             
Travel 500                  154                  500                  65                          112                  300                  
Dues & Licenses 1,150               25                     1,000               534                       918                  800                  
Total Contracts & Services 107,796           96,717             112,297           44,243                  76,097             103,973           


Operating Supplies 2,000               2,459               2,000               588                       1,012               1,500               
Office Supplies 1,500               1,078               1,500               260                       447                  1,000               
Postage & Shipping 250                  28                     250                  15                          26                     200                  
Computer Supplies 500                  161                  500                  -                             -                        -                        
Golf Cart Operating Costs 350                  209                  350                  -                             -                        -                        
Range Operating Supplies 3,250               12                     3,250               -                             -                        2,500               
Fuel & Oil- Golf Carts 16,275             9,259               11,000             2,650                    4,557               10,000             
Repairs & Maint- Golf Carts 2,550               989                  1,000               642                       1,104               800                  
Total Supplies 26,675             14,195             19,850             4,155                    7,147               16,000             
Capital Expenditures 57,300             -                        57,300             33,424                  57,490             57,300             
Contingency -                        -                        -                        -                             -                        -                        
Total Expenditures 341,176   203,499   354,030   162,802       280,020   335,974   


Personnel


Contracts & Services


Supplies


Expenditures
San Pedro Golf Operations


2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget







Golf Maintenance Expenditures 
S.P. Golf Maintenance


2014-15
Budget


2014-15 
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Salaries and Wages 114,706           137,214           104,019           49,215               84,649             132,625           
Overtime Wages 1,000               1,241               -                        5,306                  9,126               10,000             
Payroll Taxes 8,851               10,683             7,957               4,281                  7,364               10,146             
Retirement Benefits 13,422             15,290             11,931             6,254                  10,756             15,212             
Employee Insurance 20,836             27,019             21,711             10,063               17,308             30,504             
Total Personnel 158,815           191,448           145,618           75,118               129,203           198,487           


Professional Services 2,869               2,773               1,869               1,396                  2,401               2,000               
Contract Labor- DOC 6,500               7,186               6,200               3,802                  6,540               8,200               
Education and Training 250                  444                  250                  -                          -                        200                  
Utilities 38,844             37,475             36,800             19,632               33,768             36,500             
Telephone 1,020               936                  650                  563                     969                  250                  
Repairs & Maint - Irrigation 5,000               24,559             5,000               1,005                  1,729               5,000               
Rentals 850                  105                  500                  -                          -                        500                  
Uniforms 800                  913                  500                  479                     823                  500                  
Travel 250                  33                     250                  197                     338                  250                  
Dues & Licenses 550                  440                  500                  -                          -                        250                  
Total Contracts & Services 56,933             74,864             52,519             27,075               46,568             53,650             


Golf Course Supplies 5,005               3,376               3,500               2,216                  3,811               3,000               
Fertilizers 15,000             2,631               10,000             3,451                  5,936               10,000             
Chemicals 15,000             7,124               10,000             2,337                  4,019               10,000             
Landscaping 500                  206                  500                  246                     422                  500                  


 Sand & Gravel 10,500                             5,876 10,000                               3,991 6,865               10,000             
Seed 27,000             24,150             30,000             27,391               27,391             30,000             
Office Supplies 150                  -                        100                  89                       153                  100                  
Other Operating Supplies 3,550               1,426               2,000               444                     763                  1,000               
Fuel & Oil 21,192             14,925             18,192             8,544                  14,696             18,192             
Repairs & Maint- Equipment 25,500             22,354             20,500             14,417               24,798             20,000             
Total Supplies 123,397           82,068             104,792           63,126               88,854             102,792           
Contingency -                        -                        -                        -                          -                        -                        
Equipment -                        -                        -                        -                          -                        -                        


GC 17-01 Chemical Applicator Rig -                        -                          -                        10,000             
GC 17-03 Fairway Unit Mower 11,500             
GC 17-02 Utility Maint Vehicle  -                           6,700               
Total Capital Expenditures 28,200             
Total Golf Maint. 339,145   348,381   302,929   165,318     264,625   383,129   


Capital Projects


Supplies


Expenditures
Personnel


Contracts & Services







Golf Food and Beverage 
Revenues 


San Pedro F&B
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Food Sales 210,530           179,334           210,000           84,520                145,374           192,500           
Beer Sales 55,440             63,125             65,000             28,808                49,550             60,300             
Wine Sales 2,331               5,700               7,000               2,446                   4,207               6,000               
Liquor Sales 16,500             20,996             18,500             9,440                   16,236             18,500             
Banquet Revenue 10,450             13,030             6,000               10,109                17,387             14,000             
Total Revenues 295,251      282,185      306,500      135,323        232,755      291,300      


Revenues







Golf Food and Beverage 
Expenditures 


Salaries and Wages 96,486             90,516             103,125           50,254                86,437             99,501             
Overtime Wages 500                  10,517             2,500               5,018                   8,631               5,000               
Payroll Taxes 7,420               10,650             8,785               5,408                   9,302               8,473               
Retirement Benefits 10,482             11,130             11,111             5,964                   10,259             10,935             
Employee Insurance 24,330             20,603             25,841             12,299                21,155             27,557             
Total Personnel 139,218           143,417           151,362           78,944                135,783           151,466           


Professional Services 2,775               19,866             3,000               1,950                   3,354               3,000               
Food Cost 86,212             95,031             85,000             40,804                70,182             70,000             
Beer Cost 16,632             19,772             16,900             9,170                   15,773             16,000             
Wine Cost 583                  845                  900                  577                      993                  900                  
Liquor Cost 4,950               5,864               4,100               1,501                   2,581               3,000               
Education and Training 500                  158                  -                        -                        -                        
Bank Charges -                        4,259               1,915                   3,294               3,000               
Cash Short -                        46                     (14)                       (24)                   -                        
Telephone 420                  -                        -                        -                        -                        
Direct TV 2,100               2,219               2,100               1,316                   2,263               2,100               
Repairs & Maint 3,225               13,028             6,000               4,482                   7,709               6,000               
Rentals 5,000               8,171               5,000               2,128                   3,661               4,000               
Uniforms 1,500               362                  1,000               -                           -                        500                  
Advertising 1,200               766                  500                  419                      721                  2,000               
Fees & Licenses 300                  400                  300                  150                      258                  300                  
Travel 500                  392                  500                  381                      655                  500                  
Dues & Licenses 750                  650                  800                  169                      291                  650                  
Total Contracts & Services 126,647           171,829           126,100           64,949                111,713           111,950           


Supplies & Expenses -                        198                  230                      396                  200                  
Kitchen Supplies 4,750               7,995               4,000               1,933                   3,325               3,000               
Restaurant Supplies 2,775               4,683               2,500               2,175                   3,741               3,000               
Office Supplies 300                  486                  200                  273                      469                  300                  
Printing & Postage 300                  100                  200                  -                           -                        100                  
Total Supplies 8,125               13,461             6,900               4,612                   7,932               6,600               
Contingency -                        -                        -                        -                           -                        -                        
Total Expenditures 273,990   328,707   284,362   148,504      255,428   270,016   


Supplies


Expenditures
Personnel


Contracts & Services


San Pedro F&B
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget







ENTERPRISE FUNDS 
FY 2016-17  







Natural Gas Fund 


Natural Gas Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Revenues
Residential Gas Revenue 700,000           539,654           600,000           318,079                547,095           700,000              
Muli-User Gas Revenue 7,500               7,916               7,500               3,718                    6,394               10,000                
Commercial Gas Revenue 350,000           232,316           275,000           124,461                214,073           350,000              
Utility Service Charges 15,000             15,705             15,000             10,395                  17,879             15,000                
New Gas Hookups 9,000               1,275               7,000               -                             -                        7,000                  
Penalty and Interest Fees 7,500               4,013               5,000               2,025                    3,483               5,000                  
Series 2010 Bond Proceeds 60,000             -                        130,000           -                             -                        75,000                
Round Up Revenues 15,000             -                        -                        -                             -                        15,000                
Total Revenues 1,164,000  800,879      1,039,500  458,678          788,926      1,177,000     







Natural Gas Fund 


Salaries and Wages 208,194           173,350           241,508           98,065                  168,671           249,381              
Overtime Wages 10,000             3,650               10,000             2,882                    4,957               10,300                
Payroll Taxes 16,692             12,747             19,240             7,335                    12,616             19,843                
Retirement Benefits 25,311             20,128             28,848             11,579                  19,915             29,751                
Employee Insurance 49,541             36,265             54,937             18,539                  31,887             58,593                
Total Personnel 309,738           246,139           354,533           138,399                238,047           367,867              


Professional Services 10,000             7,115               10,000             6,930                    11,920             25,000                
IT Services 1,000               -                        -                        -                             -                        -                           
Education and Training 4,000               1,796               5,000               1,486                    2,555               5,000                  
Bank Charges 3,600               3,299               3,500               1,680                    2,890               3,000                  
Utilities 2,000               2,170               2,000               1,091                    1,876               2,000                  
Telephone 2,000               1,939               2,000               635                       1,092               2,000                  
Repairs & Maintenance 10,000             3,591               10,000             536                       922                  10,000                
Rentals 3,500               4,761               3,000               2,330                    4,007               5,000                  
Uniforms 2,100               1,841               2,100               512                       881                  2,100                  
Insurance 55,000             43,944             45,000             35,665                  61,344             45,000                
Public Notices & Advertising 1,500               956                  1,000               184                       316                  1,500                  
Fees & Licenses 100                  -                        100                  -                             -                        500                     
Dues & Licenses 3,500               1,337               2,500               -                             -                        2,500                  
Round Up Donations 15,000             -                        -                        -                             -                        15,000                
Bad Debt Write Off 5,000               4,532               1,500               52                          89                     1,500                  
Total Contracts & Services 118,300           77,280             87,700             51,101                  87,893             120,100              


Personnel
Expenditures


Contracts & Services


Natural Gas Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget







Natural Gas Fund 


Natural Gas Purchased 450,000           322,509           400,000           54,196                  93,217             375,000              
Office Supplies 250                  91                     250                  -                             -                        250                     
Printing & Postage 4,500               4,532               4,000               2,359                    4,058               4,500                  
Computer Supplies 2,500               509                  1,500               2,111                    3,631               5,200                  
Gas Outage Supplies 250                  -                        250                  -                             -                        250                     
Operating Supplies 30,000             11,971             30,000             4,042                    6,952               30,000                
Vehicle Fuel & Oil 15,000             11,723             15,000             3,484                    5,992               12,000                
Vehicle Repairs & Maint 10,000             4,531               10,000             2,188                    3,763               10,000                
Total Supplies 512,500           355,865           461,000           68,379                  117,612           437,200              
Contingency 68,462             121,594           6,267               189,444                325,844           151,833              


CIP GS 07-5 Truck 20,000             -                        20,000             -                             -                        25,000                
CIP GS 07-4 Telemeters 50,000             -                        25,000             11,354                  19,529             50,000                
CIP GS 10-1 Ocotillo Line Replacement 60,000             60,000             -                             -                        -                           
CIP GS 12-1 Gas Detection Equipment 25,000             -                        25,000             -                             -                        25,000                
Total Capital Projects 155,000           -                        130,000           11,354                  19,529             100,000              
Total Expenditures 1,164,000  800,878      1,039,500  458,677          788,925      1,177,000     
Total Natural Gas -               0              -               0                  0              0                


Capital Projects


Supplies
Natural Gas Fund


2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget







Water Fund 


Water Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru   Jan 


2016


2015-16
Projected 


Actual
2016-17
Budget


Residential Water Revenue 450,000           385,011           425,000           219,890                378,211           465,000           
Commercial Water Revenue 330,000           302,440           300,000           169,386                291,344           335,000           
New Hookups 10,000             12,267             20,000             1,600                    2,753               10,000             
Impact Fee Allocation -                        -                        -                        -                             -                        -                        
Water Accomodation Fees 7,500               9,265               7,000               6,825                    11,739             12,000             
Series 2010 Bond Proceeds 50,000             -                        25,000             -                             -                        50,000             
Other Income -                        671                  -                        30                          52                     250                  
Total Revenues 847,500      709,654      777,000      397,732          684,099      872,250      


Revenues







Water Fund 


Salaries and Wages 247,581           249,781           245,279           152,733                262,701           251,406           
Overtime Wages 6,000               10,210             10,000             7,743                    13,317             10,300             
Payroll Taxes 19,399             18,906             19,529             11,709                  20,139             19,998             
Retirement Benefits 29,415             29,832             29,280             18,406                  31,659             29,983             
Employee Insurance 49,951             51,848             49,900             30,610                  52,650             52,416             
Total Personnel 352,346           360,577           353,988           221,201                380,467           364,102           


Professional Services 25,000             1,609               25,000             1,530                    2,632               25,000             
Chemical Analysis 4,000               2,565               3,000               1,893                    3,256               4,000               
IT Services 1,000               -                        -                        -                             -                        2,500               
Education and Training 2,500               -                        2,500               -                             -                        3,000               
Bank Charges 3,600               3,299               3,000               1,680                    2,890               3,000               
Utilities 120,000           119,231           120,000           54,946                  94,508             120,000           
Telephone 1,500               1,058               1,200               666                       1,145               1,200               
Repairs & Maintenance 20,000             9,508               20,000             2,897                    4,983               25,000             
Rentals 1,500               1,391               1,000               1,433                    2,465               1,500               
Uniforms 1,500               1,260               1,200               941                       1,618               2,000               
Insurance 12,000             8,836               10,000             7,133                    12,269             10,000             
Public Notices & Advertising 1,000               661                  1,000               467                       803                  1,000               
Dues & Licenses 10,000             7,386               15,000             6,404                    11,015             15,000             
Bad Debt Write Off 2,500               5,184               2,500               30                          52                     15,000             
Total Contracts & Services 206,100           161,989           205,400           80,021                  137,636           228,200           


Expenditures
Personnel


Contracts & Services


Water Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru   Jan 


2016


2015-16
Projected 


Actual
2016-17
Budget







Water Fund 


Office Supplies 500                  153                  250                  -                             -                        250                  
Printing & Postage 6,000               4,357               5,000               2,293                    3,944               5,000               
Computer Supplies 2,500               509                  1,500               2,111                    3,631               5,200               
Operating Supplies 45,000             12,901             45,000             15,726                  27,049             45,000             
Vehicle Fuel & Oil 15,000             11,815             15,000             4,989                    8,581               12,000             
Equipment Repairs & Maint 5,000               
Vehicle Repairs & Maint 10,000             7,685               10,000             5,111                    8,790               10,000             
Total Supplies 79,000             37,420             76,750             30,230                  51,995             82,450             
Contingency 30,054             156,553           60,862             66,280                  114,002           37,498             


CIP WA 07-9 Truck 20,000             -                        20,000             -                             -                        25,000             
Telemeters 50,000             -                        25,000             -                             -                        50,000             
CIP WA 08-1 SueJuan Repairs 10,000             -                        10,000             -                             -                        10,000             
Transfer to Capital Projects -                        (6,885)              -                        -                             -                        -                        
CIP WA 10-5 Hill Crest St Water Line 50,000             -                        25,000             -                             -                        25,000             
CIP WA 15-1 302 Pump Replacement 50,000             -                        -                        -                             -                        50,000             
Total Capital Projects 180,000           (6,885)              80,000             -                             -                        160,000           
Total Expenditures 847,500      709,654      777,000      397,732          684,099      872,250      
Total Water Fund -                   (0)                -                   0                      (0)                (0)                


Capital Projects


Supplies
Water Fund


2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru   Jan 


2016


2015-16
Projected 


Actual
2016-17
Budget







Wastewater Fund 


Wastewater Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Residential Wastewater Fees 420,000           422,037           425,000           242,093              416,399           475,000           
Muli-User Wastewater Fees 8,000               6,586               7,000               3,698                   6,361               9,000               
Commercial Wastewater Fees 250,000           265,219           275,000           151,572              260,703           300,000           
New Hook Ups 15,000             2,474               15,000             1,565                   2,692               15,000             
Series 2010 Bond -                        -                        90,000             -                           -                        280,000           
Whetstone W/W Fees 15,000             -                        12,000             -                           -                        -                        
Misc Revenue 12,000             22,600             15,000             3,400                   5,848               6,000               
Total Revenues 720,000      718,916      839,000      402,328        692,004      1,085,000  


Revenues







Wastewater Fund 


Salaries and Wages 210,026           164,022           227,380           111,827              192,342           219,276           
Overtime Wages 15,000             8,951               15,000             5,076                   8,731               15,450             
Payroll Taxes 17,215             13,681             18,542             8,703                   14,968             17,922             
Retirement Benefits 26,103             19,549             27,801             13,027                22,407             26,871             
Employee Insurance 39,863             31,953             41,301             20,160                34,675             46,174             
Total Personnel 308,207           238,156           330,024           158,792              273,123           325,694           


Professional Services 15,000             8,939               15,000             14,292                24,582             25,000             
Chemical Analysis 15,000             14,171             20,000             6,571                   11,302             15,000             
Whetstone Waste Disposal 15,000             -                        -                        -                           -                        -                        
IT Services 1,000               -                        5,000               -                           -                        5,000               
Education and Training 2,000               -                        2,000               -                           -                        25,000             
Bank Charges 3,600               3,299               3,000               1,680                   2,890               3,000               
Utilities 80,000             76,239             85,000             37,970                65,308             75,000             
Telephone 4,000               3,505               3,500               2,151                   3,699               3,500               
Repairs & Maintenance 50,000             22,773             110,000           9,440                   16,237             85,000             
Rentals 1,000               -                        1,000               289                      497                  1,000               
Uniforms 1,500               1,486               1,500               549                      945                  1,500               
Insurance 30,000             26,390             28,000             21,399                36,806             28,000             
Public Notices & Advertising 250                  -                        250                  -                           -                        250                  
Dues & Licenses 12,000             11,375             25,000             8,879                   15,272             25,000             
Bad Debt Write Off 1,500               2,257               1,500               77                        132                  1,500               
Total Contracts & Services 231,850           170,434           300,750           103,298              177,672           293,750           


Personnel
Expenditures


Contracts & Services


Wastewater Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget







Wastewater Fund 


Office Supplies 400                  209                  400                  134                      230                  400                  
Printing & Postage 6,000               4,382               5,000               2,298                   3,952               5,000               
Computer Supplies 5,000               509                  5,000               3,570                   6,140               7,700               
Operating Supplies 35,000             18,277             35,000             18,016                30,988             35,000             
Vehicle Fuel & Oil 10,000             7,793               10,000             2,435                   4,189               7,500               
Equipment Repairs & Maint 5,000               
Vehicle Repairs & Maint 12,000             11,895             15,000             7,249                   12,469             10,000             
Total Supplies 68,400             43,065             70,400             33,701                57,737             70,600             
Contingency 26,543             267,261           47,826             106,536              183,472           19,956             
Refunds


CIP 07-4 Truck Purchase  20,000             -                        20,000             -                           -                        25,000             
CIP WW 17-01 UV System 200,000           
CIP WW 17-02 Wastewater Plant Sofware Upgrad 80,000             
 CIP WW 08-1 Jet Router 65,000             -                        70,000             -                           -                        70,000             
Total Capital Projects 85,000             -                        90,000             -                           -                        375,000           
Total Expenditures 720,000      718,916      839,000      402,328        692,003      1,085,000  
Total Wastewater -                   (0)                -                   0                    0                  0                  


Capital Projects


Supplies
Wastewater Fund


2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget







Sanitation Fund 


Sanitation Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Residential Sanitation Fees 320,000            321,233            320,000            188,471               324,169         360,000        
Muli-User Sanitation Fees -                         -                         -                         -                             -                      -                     
Commercial Sanitation Fees 290,000            305,731            315,000            157,879               271,552         320,000        
Total Revenues 610,000       626,964       635,000       346,350         595,722    680,000    


Salaries and Wages 16,804              16,836              18,205              10,503                  18,064           14,895          
Payroll Taxes 1,286                1,221                1,393                763                       1,313             1,139             
Retirement Benefits 1,949                1,952                2,088                1,205                    2,072             1,708             
Employee Insurance 3,648                3,501                3,913                1,822                    3,134             3,288             
Total Personnel 23,687              23,510              25,599              14,293                  24,583           21,031          


Bank Charges 3,600                3,299                3,000                1,680                    2,890             3,000             
Public Notices, Advertising 200                    94                      200                    -                             -                      200                
Postage and Printing 4,500                4,357                4,000                2,293                    3,944             4,000             
County Solid Waste 186,000            189,334            195,000            91,513                  157,403         214,500        
Residential Service Contract 196,800            198,488            202,000            100,194               172,333         206,000        
Commercial Service Contract 183,600            175,056            189,000            81,713                  140,547         193,000        
Bad Debt Write Off 1,500                1,814                1,500                178                       306                 1,500             
Total Contracts and Services 576,200            572,441            594,700            277,571               477,422         622,200        
Contingency 10,113              31,013              14,701              54,486                  93,716           36,769          
Total Expenditures 610,000       626,964       635,000       346,350         595,722    680,000    
Total Sanitation -                (0)              -                0                 (0)            0             


Revenues


Contracts & Services


Personnel
Expenditures







MISCELLANEOUS 
FUNDS 


FY 2016-17 







Airport Fund 


Airport Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Contribution General Fund 82,750             43,646             100,800           44,402                76,371             135,800           
Business Revenue 100,000           11,554             20,000             11,554                19,873             15,000             
Insurance Recoveries -                        -                        -                        -                           -                        -                        
Total Revenues 182,750      55,200        120,800      55,956          96,244        150,800      


Professional Services 60,000             5,905               30,000             10,214                17,567             45,000             
Utilities 20,000             12,277             20,000             7,274                  12,511             15,000             
Telephone 750                  759                  800                  458                     787                  800                  
Repairs & Maint 40,000             17,197             15,000             12,048                20,722             25,000             
Insurance 22,000             19,062             25,000             16,405                28,216             25,000             
Total Contracts & Services 142,750           55,200             90,800             46,397                79,804             110,800           


Total Supplies -                        -                        -                        -                           -                        -                        


Contingency 10,000             -                        10,000             -                           -                        10,000             
Grant Match 30,000             -                        20,000             -                           -                        30,000             
Total Capital Projects 40,000             -                        30,000             -                           -                        40,000             
Total Expenditures 182,750      55,200        120,800      46,397          79,804        150,800      
Total Airport -               -               -               9,559         16,441     -               


Capital Projects


Contracts & Services


Revenues


Expenditures


Supplies







Street (HURF) Fund 


Streets Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Gasoline Tax 359,893           359,407           370,990           208,586               358,769           361,529           
Contribution from General Fund 71,537             
State Lottery Revenue -                        -                        -                        -                            -                        -                        
Total Revenues 359,893      359,407      370,990      208,586         358,769      433,066      


Revenues







Streets (HURF) Fund 


Salaries and Wages 112,048           104,549           117,527           53,794                 92,525             161,753           
Overtime Wages 1,500               50                     1,500               167                       288                  1,545               
Payroll Taxes 8,686               7,817               9,106               3,978                   6,842               12,489             
Retirement Benefits 13,171             12,114             13,653             6,189                   10,646             18,725             
Employee Insurance 29,885             24,358             34,288             14,401                 24,770             49,854             
Total Personnel 165,290           148,888           176,074           78,529                 135,070           244,366           


Professional Services 35,000             45,693             40,000             27,019                 46,472             45,000             
Contract Labor - DOC 4,000               4,009               4,000               1,852                   3,186               4,000               
Education and Training 100                  80                     100                  -                            -                        1,000               
Utilities 65,000             81,949             80,000             40,617                 69,861             70,000             
Telephone 1,000               1,070               1,000               532                       915                  1,000               
Repairs & Maintenance - Equip 7,500               2,146               6,000               2,037                   3,504               6,000               
Repairs & Maintenance - Streets 36,003             13,660             22,616             6,746                   11,604             15,000             
Rentals 500                  -                        -                        -                            -                        500                  
Uniforms 1,500               1,466               1,200               620                       1,066               1,200               
Insurance 15,000             10,592             12,000             8,560                   14,723             12,000             
Materials & Supplies 9,000               5,022               10,000             4,489                   7,721               10,000             
Vehicle Fuel & Oil 10,000             7,929               8,000               3,582                   6,161               8,000               
Equipment Maint & Repair 5,000               
Vehicle Repairs & Maint 10,000             9,322               10,000             7,117                   12,242             10,000             
Total Contracts & Services 194,603           182,937           194,916           103,171               177,455           188,700           


-                        -                        -                        -                            -                        
Total Capital Projects -                        -                        -                        -                            -                        -                        
Total Expenditures 359,893      331,824      370,990      181,701         312,525      433,066      
Total Streets -               27,583     -               26,886        46,244     (0)             


Capital Projects


Personnel


Contracts & Services


Streets Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget







Transit Fund 


Transit Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru  


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Grant Reimbursement - FTA 5311 - Capital 226,900           1,678               263,013           583                  1,003               135,000           
Grant Reimbursement - FTA 5311 - Operating 96,403             70,312             90,339             48,706             83,775             77,360             
Grant Reimbursement - FTA 5311 - Admin 53,834             15,623             42,653             16,882             29,037             34,405             
SEAGO AAA 18,650             21,758             18,650             10,879             18,712             18,650             
Fare Revenue 9,000               7,589               8,000               3,842               6,608               8,000               
Allocation from General Fund 29,348             37,502             54,966             57,185             98,358             57,595             
Greyhound Revenue 80,000             2,203               5,000               1,994               3,430               -                        
RTAP 1,000               1,903               1,500               -                        -                        1,500               
Total Revenues 515,135      158,567      484,121      140,072      240,923      332,510      


Revenues







Transit Fund 


Salaries and Wages 101,807           75,197             98,363             46,010             79,138             94,438             
Overtime Wages -                        361                  -                        630                  1,083               -                        
Payroll Taxes 7,788               6,034               7,525               3,601               6,194               7,225               
Retirement Benefits 8,310               7,863               9,676               5,010               8,617               9,088               
Employee Insurance 15,705             9,088               14,298             5,946               10,227             9,059               
Total Personnel 133,610           98,543             129,862           61,197             105,258           119,810           


Professional Services 3,300               1,237               1,300               555                  954                  1,600               
Education and Training 1,000               2,005               3,000               -                        -                        3,000               
Utilities 1,500               -                        1,500               -                        -                        -                        
Telephone 2,800               -                        2,000               1,177               2,025               2,500               
Rentals- Office 1,200               2,363               1,200               -                        -                        -                        
Uniforms 1,000               -                        -                        -                        -                        -                        
Insurance- Vehicles 17,000             10,532             12,000             8,560               14,723             12,000             
Public Notices & Advertising 3,000               -                        -                        -                        -                        1,000               
Travel 100                  -                        -                        111                  190                  400                  
Dues & Licenses 1,000               1,655               -                        2,608               4,486               3,500               
Total Contracts & Services 31,900             17,791             21,000             13,010             22,378             24,000             


Personnel


Contracts & Services


Transit Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru  


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget







Transit Fund 


Office Supplies 1,000               -                        -                        -                        -                        200                  
Printing & Postage 5,000               -                        -                        -                        -                        -                        
Computer Supplies 2,000               -                        -                        -                        -                        -                        
Operating Supplies 3,000               527                  1,000               43                     74                     500                  
Vehicle Fuel & Oil 40,000             22,989             25,100             8,814               15,160             20,000             
Vehicle Repairs & Maint 15,000             18,716             20,034             34,306             59,007             18,000             
Vehicle License -                        -                        3,500               -                        -                        -                        
Total Supplies 66,000             42,232             49,634             43,163             74,241             38,700             
Contingency -                        -                        -                        


CIP TR 15-1 Passenger Shelters 33,625             -                        33,625             -                        -                        
CIP TR 15-2  2 Fixed Route Busses 250,000           250,000           22,701             22,701             -                        
CIP TR 17-1 Dial-A-Ride Buses -                        -                        -                        22,701             22,701             150,000           
Total Capital 283,625           -                        283,625           45,402             45,402             150,000           
Total Expenditures 515,135      158,567      484,121      162,772      247,279      332,510      
Total Transit -               0              -               (22,701)    (6,356)      (0)             


Supplies


Capital


Transit Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru  


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget







Capital Projects Fund 


Capital Projects Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016
2015-16


Projected Actual
2016-17
Budget


Construction Sales Tax 200,000               72,647                 500,000               60,254                    103,636                  800,000                
Hanger Financing 500,000               -                            -                            -                               -                               500,000                
Series 2010 Bond Proceeds 559,600               -                            284,600               -                               -                               250,000                
Cenpatico's Community Reinvestment Grant Parks 75,000                   
Anticipated Grant 50,000                 -                            -                            -                               -                               1,500,000             
Total Revenues 1,309,600      72,647           784,600         60,254              103,636           3,125,000       


Revenues







Capital Projects Fund 


CIP CM 08-1 Walmart Payment 250,000               250,000               250,000               -                               -                               250,000                
CIP WW 10-3 Wastewater Plant Software Upgrade -                            -                            -                               -                               80,000                   
CIP WA 15-1 302 Pump Replacement -                            -                            -                            -                               -                               50,000                   
CIP ST 10-3 Street Signage Upgrades -                            -                            -                            -                               -                               75,000                   
CIP ST 10-2 Survey Of 4th Street 15,000                   
CIP PW 07-2 Quiet Zone Train Crossing Study -                            -                            -                            -                               -                               16,000                   
CIP PR 12-1 Skate Park Improvments 30,000                   
CIP PR 17-1 Pool Improvement Canopy 33,172                   
CIP PR 17-2 Union Street Park Canopy 33,172                   
CIP PW 17-1 Slum & Blight Abatement 25,000                   
CIP PW 11-2 Utility Rate Studies 45,000                 -                            15,000                 -                               -                               -                              
CIP PW 11-8 2 Used County Dump Trucks 30,000                 -                            -                            -                               -                               -                              
CIP PR 12-4 Park Master Plan 30,000                 -                            30,000                 -                               -                               -                              
CIP PW 12-1 UAS Infrastructure Develop. 200,000               7,732                    50,000                 -                               -                               50,000                   
CIP PW 08-1 City Hall Improvements 20,000                 -                            20,000                 -                               -                               20,000                   
CIP LB17-1 Carpet -                            -                            -                            -                               -                               11,000                   
CIP AIR 08-1 Airport Phase 1 Improvements 1,200,000             
Airport Hanger (s) 500,000               -                            -                            -                               -                              
Water Well Filters -                            -                            100,000               -                               -                               -                              
CIP PW 07-8 Pavement Management 200,000               34,676                 200,000               -                               -                               200,000                
CIP PW 07-03 Union Street Crossing 45,000                 -                              
CIP PZ 12-01 Permit Tracking Database 30,000                   
CIP PR 12-3 ATV Gator 10,000                 -                            10,000                 -                               -                               -                              
Update Lions Park Master Plan 9,600                    -                            9,600                    -                               -                               
Reserve Funds 1,006,655             
Parks, Trails Open Spaces Master Plan 15,000                 19,135                 15,000                 -                               -                               -                              
Total Capital Projects 1,309,600   311,543      744,600      -                    -                    3,125,000    
Total Capital Projects Fund -               (238,896)   40,000      60,254       103,636     0               


Expenditures
Capital Projects Fund


2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016
2015-16


Projected Actual
2016-17
Budget







Debt Service Fund 


Debt Service Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Dec 2015


2015-16
Projected 


Actual
2016-17
Budget


Bond Proceeds Carried Forward 1,100,000       -                        1,070,000       -                        -                        1,070,000          
Transfer of Payments from General Fund 400,538           400,538           399,975           399,975           399,975           396,950             
Total Revenues 1,500,538  400,538      1,469,975  399,975      399,975      1,466,950    


Bond Debt Service 400,538           400,538           399,975           399,975           399,975           396,950             
Transfer to Capital Projects Fund 559,600           -                        284,600           -                        -                        284,600             
Transfer to Gas Fund 60,000             -                        130,000           -                        -                        75,000               
Transfer to Water Fund 50,000             -                        25,000             -                        -                        50,000               
Transfer to Waste Water Fund -                        -                        90,000             -                        -                        280,000             
Bond Proceeds Carried Forward 430,400           -                        540,400           -                        -                        380,400             
Total Expenditures 1,500,538  400,538      1,469,975  399,975      399,975      1,466,950    
Total Debt Service -               -               -               -               -               -                 


Revenues


Expenditures







Impact Fee Fund 


Impact Fee Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Dec 2015


2015-16
Projected 


Actual
2016-17
Budget


Impact Fee 100                  -                        -                        -                           -                        -                        
Carry Forward Balance
Total Revenues 100             -                   -                   -                     -                   -                   


Capital Outlay Reserve 100                  -                        -                        -                           -                        -                        
Transfer to Water Fund -                        -                        -                        -                           -                        -                        
Total Expenditures 100             -                   -                   -                     -                   -                   
Total Impact Fee Fund -               -               -               -                 -               -               


Revenues


Expenditures







Grants Fund 


Grants Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Dec 2015
2015-16


Projected Actual
2016-17
Budget


Historic Preservation Grant 2,040                    360                       619                       
Tourism Grant 8,000                    7,000                    
Police Grants -                               -                            -                            9,359                    16,098                 -                            
Fire Grants -                               -                            427,500               430,068               430,068               300,000               
Emergency Generator -                               -                            -                            -                            -                            -                            
FAA 16 / ADOT -                               -                            -                            180,091               309,756               -                            
Unclassified Airport Grants 1,200,000              166,298               1,200,000            -                            -                            1,200,000            
Unclassified Grants 3,500,000              -                            3,500,000            -                            -                            1,500,000            
WIFA SCADA and Energy Study 35,000                    -                            -                            -                            -                            -                            
State Airport Grants -                               3,780                    -                            5,697                    9,799                    -                            
Contribution From General Fund 35,000                 -                            
CDBG Park Grant 250,000                 7,319                    237,500               2,398                    4,125                    -                            
Total Revenues 4,985,000     187,437      5,400,000   627,973      770,465      3,007,000   


Historic Preservation Grant 4,000                    -                            -                            -                            
Police Grants -                               2,628                    -                            6,731                    11,577                 -                            
Fire Grants -                               7,613                    450,000               452,627               452,627               300,000               
Unclassified Airport Grants 1,200,000              -                            1,200,000            -                            -                            1,200,000            
Unclassified Grants 3,500,000              -                            3,500,000            -                            -                            1,500,000            
WIFA SCADA and Energy Study 35,000                    -                            -                            -                            -                            -                            
State Airport Grants -                               10,530                 -                            25,430                 43,740                 
Federal Airport Grants 155,196               37,927                 65,235                 
Union Pacific Grants -                               -                            -                            531                       914                       7,000                    
CDBG Parks 250,000                 7,470                    250,000               4,588                    7,892                    -                            
Total Expenditures 4,985,000     187,437      5,400,000   527,835      581,985      3,007,000   
Total Grants Fund -                (0)             -               100,138    188,480    -               


Revenues:


Expenditures:







Fireman’s Pension Fund 


Fireman's Pension Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Dec 2015


2015-16
Projected 


Actual
2016-17
Budget


Contributions From State Fund 6,000               6,423               6,000               5,125                    8,815               6,000               
Contributions From Fire, Inc 1,200               2,409               1,200               111                       190                  1,200               
Contributions From General Fund 14,200             17,828             23,800             13,364                 22,986             23,800             
Interest Income 5,000               -                        5,000               -                            -                        5,000               
Other Income -                        539                  -                        -                            -                        -                        
Total Revenues 26,400        27,200        36,000        18,600           31,992        36,000        


Pension Payments 26,400             27,200             36,000             18,600                 31,992             36,000             
Total Expenditures 26,400        27,200        36,000        18,600           31,992        36,000        
Total Fireman's Pension Fund -               (0)             -               (0)                (0)             -               


Revenues


Expenditures







CAPITAL 
IMPROVEMENT PLAN 


FY 2016-17 







CIP Overview 


 Capital Project Criteria 
◦ 3 year useful life 
◦ $10,000 or more 


 Budgeted amounts are estimates 
 If funding is not available, projects will not 


be completed 
 Projects over $20,000 will be brought 


before Council for approval again before 
any money is spent 







Total Fund Sources 


CIP Summary
2016-17 2017-18 2018-19 2019-20 2020-21 Total


Total CIP Expenditures 3,354 3,978 5,008 6,960 10,197 29,263
Fund Sources


General Fund Capital Allocation 227 319 330 154 77 1,107
Series 2010 Bond 675 380 25 20 0 1,100
Scheduled Grants 1,605 1,455 3,046 3,120 2,462 11,688
Construction Sales Tax 1,000 1,000 2,000 3,000 4,000 5,000
Enterprise Fund Capital Allocation 230 328 360 370 287 1,575
Anticipated Grants/Bonds 0 1,710 3,701 5,876 6,576 17,863
Loan/Lease Financing 86 586 86 0 0 758


Total Fund Sources 3,823 5,778 9,548 12,540 13,402 39,091







General Fund CIP Projects 


Capital Improvement Plan (CIP) Budget Summary 2016-2021


Project Page # CIP # 2016-17 2017-18 2018-19 2019-20 2020-21 Total
General Fund (GF) ($000) 
Video Equipment 88 CM 12-3 15 15
Fire Equipment 88 FD 07-2 23 23
Vehicle, Fire F150 4x4 89 FD 09-1 30 30
Vehicle, Fire F550 4x4 Rescue/Brush 89 FD 09-2 120 120
Vehicle Exhaust Removal System 90 FD 10-1 70 70
Extracation Equipment 90 FD 10-3 65 65
Fire Communications Equipment 91 FD 10-4 130 60 60 250
Fire Engine Type I El Dorado 91 FD 12-1 700 700
SCBA Bottle Replacement 92 FD 13-01 6 6 6 18
Portable Pump 92 FD 13-02 9 9 9 27
Pave West Lot - Library 93 LB 15-1 35 35
Carpet-Library 94 LB 15-2 11 11 22
Vehicles, Patrol 94 PD 07-1 37 37 37 111
Vehicle, Animal Control 95 PD 07-2 5 5 5 5 20
PD Drug Dog 95 PD 13-01 11 11
Unmarked Cars 96 PD 13-03 14 14 14 42
PD Replace Protable Devices 96 PD 17-02 10 10 10 30
Apache Park Improvements 97 PR 06-2 225 225
Senior Center 97 PR 07-5 100 100
Quiet Rail Crossing 99 PW 07-2 16 16
Wal-Mart Site Drainage 100 PW 07-4 25 20 500 545
Permit Tracking Database 101 PZ 12-01 30 30


Total Funds Spent 182 1,096 282 425 520 2,505







General Fund Sources 


General Fund Sources
Balance, Beginning of Year 0 0 0 0 0 0
General Fund Capital Allocation 182 266 251 74 14 787
Series 2010 Bond Proceeds 0 25 20 0 45
Stonegarden Grant 0 0 0 0 0 0
Anticipated Grant/Bond 0 830 6 331 506 1,673


Total Fund Sources 182 1,096 282 425 520 2,505
Balance, End of Year 0 0 0 0 0 0


Project Page # CIP # 2016-17 2017-18 2018-19 2019-20 2020-21 Total







Capital Projects Fund CIP 
Capital Projects Fund (CPF)


Project Page # CIP # 2016-17 2017-18 2018-19 2019-20 2020-21 Total
Roof Repairs- City Hall 100 PW 11-6 20 20
Public Safety/Land Acquisitions 101 CM 07-1 225 120 345
Wal-Mart Payment 102 CM 08-1 250 250 500
Lions Park Phase I 102 PR 06-1 500 900 1,400
Skate Park Improvements 98 PR 12-1 30 30
Pool Improvement Canopy 98 PR 17-1 33 33
Union Street Canopy 99 PR 17-2 33 33
Lions Park Fields 103 PR 13-3 50 50
Update Lions Park Master Plan 103 PR 15-1 10 15 25
Airport Hangers 104 AIR 13-01 500 500
Union St. Wash Crossing 104 PW 07-3 45 45 90
Ocotillo Phase I - 4th to Union 105 PW 07-5 300 1,000 2,000 3,300
Ocotillo Phase II - 4th to I-10 105 PW 07-6 250 2,500 2,750
Ocotillo Phase III - Union to Javalina 106 PW 07-7 300 300
Pavement Management 106 PW 07-8 200 200 200 200 200 1,000
City Hall Improvements 107 PW 08-1 20 20 40 40 120
UAS Infrastructure Development 107 PW 12-1 50 150 200
Library Expansion 108 PW 13-1 20 20
Slum and Blight Abatement 114 PW 17-1 25
Pomerene Road Line Replacement 108 GS 10-2 50 50
Survey 4th Street 109 ST 10-2 15 15
Street Signage Upgrades 109 ST 10-3 75 25 100
5th Street & Ocotillo Water Line 110 WA 10-3 125 125
N. Side 4th St Waterline Upgrade 110 WA 10-4 300 300
Union St Water Line 111 WA 10-6 150 150
Ocotillo Sewer Line Replacement 111 WW 10-1 310 310
Wastewater Plant Roaders Upgrade 112 WW 10-2 100 100
Wastewater Plant Software Upgrade 112 WW 10-3 80 80


Total Funds Spent 801 1,145 1,145 2,685 6,175 11,926







Capital Projects Fund Sources 


Capital Projects Fund Sources
Balance, Beginning of Year 0 269 1,584 4,534 7,344 0
Construction Sales Tax 800 900 1,000 1,000 1,000 4,700
CDBG Grant Proceeds 0
Series 2010 Bond Proceeds 270 380 650
Anticipated Grant/Bond 680 3,095 4,495 6,070 14,340
Loan/Lease Financing 0 500 500


Total Fund Sources 1,070 2,729 5,679 10,029 14,414 20,190
Balance, End of Year 269 1,584 4,534 7,344 8,239 8,264







Grants Fund 


Grants Fund
Project Page # CIP # 2016-17 2017-18 2018-19 2019-20 2020-21 Total


Lions Park ADA Bathrooms 113 PR 13-4 250 250
New SCBA Equpment 93 FD 17-01 300 300
SCADA and Energy Study 113 PW 13-2 58 58


Total Funds Spent 300 308 0 0 0 608
Fund Sources


Balance, Beginning of Year 0 0 0 0 0 0
Scheduled Grants 300 285 0 0 585
General Fund Capital Allocation 23 0 0 23


Total Fund Sources 300 308 0 0 0 608
Balance, End of Year 0 0 0 0 0 0







Natural Gas Fund 


Natural Gas Fund
Project Page # CIP # 2016-17 2017-18 2018-19 2019-20 2020-21 Total


Gas Planning Model 114 GS 07-1 25 30 55
Hwy 80 Utility Relocation 115 GS 07-2 35 60 95
Benson Regulator System 115 GS 07-3 20 100 120
Telemeters 116 GS 07-4 50 50 50 50 200
Truck Replacements 116 GS 07-5 25 20 45
Self Contained Breathing App. X2 117 GS 08-1 10 10 20
Ocotillo Line Replacement 117 GS 10-1 60 60
Gas Detection Equipment 118 GS 12-1 25 25


Total Funds Spent 100 80 245 105 90 620
Fund Sources


Balance, Beginning of Year 0 0 0 0 0 0
Series 2010 Bond Proceeds 75 0 0 75
Gas Fund Capital Allocation 25 80 245 105 90 545


Total Fund Sources 100 80 245 105 90 620
Balance, End of Year 0 0 0 0 0 0







Water Fund 


Water Fund
Project Page # CIP # 2016-17 2017-18 2018-19 2019-20 2020-21 Total


Telemeter 118 WA 07-2 50 50 50 50 200
Hwy 80 Utility Relocation 119 WA 07-3 35 60 95
Cochise Storage Tank 119 WA 07-5 400 550 950
Water Planning Model 120 WA 07-8 25 25
Truck Replacements 120 WA 07-9 25 25 50
SueJuan Repairs 121 WA 08-1 10 10
Hill Crest St Water Line 121 WA 10-5 25 25
302 Pump Replacement 122 WA 15-1 50 50


Total Funds Spent 160 50 75 485 635 1,405
Fund Sources


Balance, Beginning of Year 0 0 335 975 1,695 0
Series 2010 Bond Proceeds 50 50
Water Fund Capital Allocation 110 185 115 155 565
Anticipated Grant/Loan 200 600 1,050 1,850


Total Fund Sources 160 385 1,050 2,180 1,695 2,465
Balance, End of Year 0 335 975 1,695 1,060 1,060







Wastewater Fund 


Wastewater Fund
Project Page # CIP # 2016-17 2017-18 2018-19 2019-20 2020-21 Total


Planning Area WW Skeletal Model 122 WW 07-1 50 50 100
Truck Replacements 123 WW 07-4 25 25 50
Reclaimed System model 123 WW 07-5 25 20 45
Hwy 80 Utility Relocation 124 WW 07-6 35 60 95
Prickly Pear 124 WW 07-7 25 25
Wastewater UV System 125 WW 17-1 200 200
Wastewater Software Upgrade 126 WW 17-2 80
High Pressure Jet Router 125 WW 08-1 70 70


Total Funds Spent 375 0 50 60 180 585
Fund Sources


Balance, Beginning of Year 0 0 50 0 50 0
WW Fund Capital Allocation 95 50 0 110 125 380
Series 2010 Bond Proceeds 280 280


Total Fund Sources 375 50 50 110 175 660
Balance, End of Year 0 50 0 50 (5) 75







Transit Fund 


Transit Fund
Project Page # CIP # 2016-17 2017-18 2018-19 2019-20 2020-21 Total


Dial a Ride Bus 126 TR 17-1 150 150
0


Total Funds Spent 150 0 0 0 0 150
Fund Sources


Balance, Beginning of Year 0 0 0 0 0 0
5311 Grant Funds 135 135
General Fund Grant Match 15 15


Total Fund Sources 150 0 0 0 0 150
Balance, End of Year 0 0 0 0 0 0







Golf Course Fund 


Golf Course Fund
Project Page # CIP # 2016-17 2016-17 2017-18 2019-20 2020-21 Total


Golf Car Fleet Replacement 127 GC 14-01 57 57 57 171
Greens Aerator 127 GC 14-02 13 13
Golf Course Bridge 129 GC 17-04 72
Fairway Unit Mower 129 GC 17-03 7 7 7
Utility Maintenance Vehicle 128 GC 17-02 12 12 12
Chemical Applicator Rig 128 GC 17-01 10 10 10 30


Total Funds Spent 86 99 86 0 72 214
Fund Sources


Balance, Beginning of Year 0 0 0 0 0
Loan/Lease Financing 86 86 86 0 258
Golf Course Fund Match 0 13 72 13


Total Fund Sources 86 99 86 0 72 271
Balance, End of Year 0 0 0 0 0 57







Airport Fund 


Airport Fund
Project Page # CIP # 2016-17 2017-18 2018-19 2019-20 2020-21 Total


Phase I 130 AIR 08-1 1,200 1,200 0 0 0 2,400
Phase II 130 AIR 08-2 3,125 0 3,125
Phase III 131 AIR 08-3 3,200 3,200
Phase IV 131 AIR 08-4 2,525 2,525


Total Funds Spent 1,200 1,200 3,125 3,200 2,525 11,250
Fund Sources


Balance, Beginning of Year 0 0 0 0 0 0
Grant Funds 1,170 1,170 3,046 3,120 2,462 10,968
General Fund Capital Allocation 30 30 79 80 63 282


Total Fund Sources 1,200 1,200 3,125 3,200 2,525 11,250
Balance, End of Year 0 0 0 0 0 0
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Mayor and Council 
 


Mayor 
Honorable Toney King, Sr. 


 
Vice-Mayor 


Lori McGoffin 
 


Councilman 
Patrick Boyle 


 
Councilman 
Jeff Cook 


 
Councilman 
Joe Konrad 


 
Councilman 


David Lambert 
 


Councilman 
Chris Moncada 
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City Manager 
William Stephens 


___Department Heads___ 
 


City Engineer/Public Works  
Bradley Hamilton 


 
City Clerk 


Vicki Vivian 
 


Finance Director 
Dustin DeSpain 


 
Building Official/Planning Administrator 


Vacant 
 


Police Chief 
Paul Moncada 


 
Fire Chief 


Keith Spangler 
 


City Attorney 
Gary Cohen & Paul Loucks 


Mesch, Clark, & Rothschild PC 
 


Magistrate 
Bruce Staggs 
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City of Benson 
 


Fiscal 2016-2017 Budget Calendar 
 


 
Friday  April 22   Recommended Budget to Council 
 
Monday, 5:30pm May 9, Council Meeting Work Session before Council  
       Meeting 
       
Monday, 6pm May 23 (if necessary) Follow-up Work Session 
 
Monday, 7 PM June 6, SM   Approve Tentative Budget 
 
Wednesday  June 8   Publish 1st Public Hearing Notice 
       In Local Paper 
 
Wednesday  June 15   Publish 2nd Public Hearing Notice 
       In Local Paper 
 
Thursday, 7 PM June 16, SM   Public Hearings for: 
        Tentative Budget 
 
Monday, 7 PM June 20, CM   Adopt Final Budget! 
 
Monday, 7 PM July 11, CM   Adopt Property Tax Levy 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SM= Special Meeting   CM= Regularly Scheduled Council Meeting 
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The fiscal 2016-2017 budget has been prepared based on the assumption that the local 
economy will continue to perform in a manner consistent with the three most recent 
recessionary fiscal years.  However, it is flexible enough that spending could be 
accelerated or decelerated if the economy improves or declines during the year. 
 
Personnel 
The largest and most inflexible component of the budget is personnel costs.  The 
highlights of the 2016-2017 personnel budget are: 
 
 No Furlough Days  
 3% Cost of Living Adjustment (COLA) for all employees 
 No Merit Increases 
 Salary Adjustment for City Clerk & City Manager 
 Compression Adjustment for Police and Public Works/Utilities 
 No significant changes in employee benefits 
 No layoffs 


 
The total budgeted personnel costs of $5,468,463 reflect a 5% increase over the prior 
fiscal year. There is a increase of .48 full time equivalent (FTE) employees, for a total of 
99.55 FTE employees. The changes of personnel costs by department or fund are due 
primarily to restructuring city positions.  Notable changes include: 
 Library – increase of 1 FTE to add positions to enable extended hours 
 Administration – decrease of 1 FTE due to removal and restructuring of staff 
 Parks – increase of 1 FTE in order to hire vacant position 
 Recreation—increase of .5 FTE in order to add additional Summer Rec Aids. 


 
The Arizona State Retirement contribution rate has remained constant at 11.47% for 
both employer and employee.  The Public Safety Retirement System employer 
contribution rate remained at 26.47%..  Health insurance costs are projected to increase 
by 8% in anticipation of additional requirements under the Affordable Care Act.  During 
fiscal 2007-2008 Council approved and staff implemented a Flexible Spending Account 
(FSA) for all employees.  The FSA allows plan participants to pay for health related 
expenses on a pretax basis.  About 75% of staff participates in the plan.  The 
contribution limit for 2016-2017 remains set at $2,500. 
 
The City has a contract for employee benefits management with Insight Risk Advisors, a 
sister Company of ESG Corp., which has provided benefits consulting services for the 
City for several years. The City provides PPO and HSA health insurance options for all 
eligible employees. The City maintains an employer paid Health Reimbursement 
Arrangement (HRA) plan to supplement employee health insurance deductibles.  The 
cost of health insurance is in negotiation at this time.   
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The table below shows recent actual and budgeted total personnel costs by department. 


 
 
Budget Policy Statement – Use of Contingency Line Items in the Various Funds 
Most Funds contain a line item called “Contingency”.  Those contingency line items are 
intended for expenditures that are necessary for the efficient operation of the Fund, but 
were not anticipated or known with certainty at the time the budget was prepared.  When 
contingency funds are used Council will be informed of their use.  Any expenditure of 
contingency funds in excess of $10,000 requires Council approval 
 
Budget Policy Statement – Capital Improvement Plan 
The five year Capital Improvement Plan (CIP) is an integral part of this Budget.  Plan 
particulars are discussed in the CIP section of the Budget. 
 


Budget
2015-16


Est. Actual
2015-16


Budget
2016-17


Budget
2014-15


Budget
2016-2017 Change


City Council 20,724       17,916       20,724       
City Administration 190,165    108,249    231,642    4.00 3.00 -1.00
City Clerk 118,215    115,842    128,550    2.00 2.00 0.00
Finance 158,999    142,206    159,111    2.20 2.10 -0.10
Tourism 96,694       94,546       100,161    2.50 2.63 0.13
Police/ Animal Control 1,713,429 1,553,804 1,750,707 22.50 22.50 0.00
Fire 193,030    145,050    201,956    3.00 3.00 0.00
City Attorney 117,633    115,788    121,444    2.00 2.00 0.00
Magistrate 26,979       23,247       27,788       1.00 1.00 0.00
Library 206,994    156,142    181,675    4.50 5.50 1.00
Parks 146,443    143,728    168,393    3.00 4.00 1.00
Recreation 98,697       77,620       114,833    3.50 4.00 0.50
Building 123,040    94,935       142,951    2.50 2.50 0.00
Planning & Zoning 77,454       56,679       95,714       1.50 1.50 0.00
Public Works 47,696       30,728       71,289       0.85 1.25 0.40


Total General Fund 3,336,192 2,876,480 3,516,939 55.05           56.98           1.93             
Transit 129,862    105,258    119,810    4.23 3.33 -0.90
Streets 176,074    135,070    244,366    3.25 4.25 1.00
Natural Gas 354,533    238,047    367,867    6.03 5.93 -0.10
Water 353,988    380,467    364,102    6.86 6.76 -0.10
Wastewater 330,024    273,123    325,694    5.86 5.76 -0.10
Sanitation 25,599       24,583       21,031       0.55 0.45 -0.10
Golf-Operations 164,583    139,286    158,701    5.84 5.43 -0.41
Golf-Maintenance 145,618    129,203    198,487    5.00 5.00 0.00
Golf- Food & Beverage 151,362    135,783    151,466    6.40 5.67 -0.73
Total Other Funds 1,831,643 1,560,820 1,951,524 44.02           42.57           (1.45)            


Grand Total 5,167,835 4,437,300 5,468,463 99.07           99.55           0.48             


Budgeted Total Personnel Costs
(includes taxes and benefits)


Fiscal Year 2016-2017


Department


Dollar Amount Full Time Equivalent Employee
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Budget Policy Statement – Capital Projects Fund & Restriction on Construction 
Sales Tax 
The Capital Projects Fund (CPF) was set up in the 2007-2008 fiscal year.  It is designed 
to fund capital projects that are regional in nature.  The funding sources for the CPF are 
the Construction Sales Tax, selected debt financing and anticipated grants.  The Capital 
Projects Fund is discussed in more detail in the CIP section of the Budget. 
  
Budget Policy Statement – Human Resources Rate Plan 
The Salary Rate Plan for the City of Benson for the 2016-2017 fiscal year is shown 
beginning on page 12 herein.  All salaries paid by the City during the next fiscal year will 
be within the salary ranges listed on the Plan, except for those salaries that were above 
the maximum prior to the beginning of the fiscal year. 
 
Organization of the Budget 
The foregoing information has been presented to give the reader an overview of the 
sources and uses of funds in the budget on a citywide basis.  The following sections will 
provide both an overview and detailed line item budget and historical information on a 
department by department and Fund by Fund basis.  In addition, each department head 
has provided additional information on the activities of his/her department/Fund. 
 
The Capital Improvement Plan (CIP) is the final section of the Budget.  It contains a 
summary five year plan followed by individual project sheets for each planned project. 
 
Conclusion 
The City of Benson has responded to the economic downturn in a most responsible 
manner.  City staff and Council are to be recognized for their dedication to building on 
past successes despite the significant reduction in revenues during the past several 
years.  Although this past fiscal year will mark the first year the City has had to increase 
its sales tax rate in the past 16 years, these tough decisions will help to improve the 
financial outlook of the City for the coming fiscal years. The fiscal 2016-2017 budget is 
designed to be a flexible tool that will allow the City to maintain its financial stability and 
continue to provide the services our citizens’ want and need. 
 
Respectfully submitted, 
 
 
 
 
---------------------------------------------------                -------------------------------------------------- 
William Stephens Dustin DeSpain 
City Manager Finance Director 
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Fiscal 2016-2017 Salary Rate Plan


Minimum Midpoint Maximum


City Management
City Manager 72 89,890.12 112,362.65 134,835.18
Human Resources Director 55 59,075.34 73,844.18 88,613.01
Human Resource Assitant 22 26,152.83 32,691.04 39,229.24
Executive Asst. to City Manager 30 31,864.68 39,830.85 47,797.02
Facilities Supervisor 31 32,661.30 40,826.63 48,991.95
Administrative Assistant 36 36,953.26 46,191.58 55,429.89
Information Technology Specialist 34 35,172.65 43,965.81 52,758.97
Information Technology Technician 24 27,476.82 34,346.02 41,215.22
Human Resource Analyst I 24 27,476.82 34,346.02 41,215.22
Human Resource Coordinator 32 33,477.83 41,847.29 50,216.75
Custodian 14 21,464.84 26,831.06 32,197.27
Legal
City Attorney 68 81,436.01 101,795.01 122,154.01
Prosecuting Attorney 58 63,617.68 79,522.10 95,426.52
Legal Assistant 32 33,477.83 41,847.29 50,216.75
Finance
Finance Director 58 63,617.68 79,522.10 95,426.52
Deputy Finance Director 46 47,303.30 59,129.13 70,954.95
Accounting Supervisor 32 33,477.83 41,847.29 50,216.75
Accounting Specialist 32 33,477.83 41,847.29 50,216.75
Account Clerk III 24 27,476.82 34,346.02 41,215.22
Account Clerk II 20 24,892.64 31,115.80 37,338.96
Account Clerk I 16 22,551.50 28,189.38 33,827.25
City Clerk
City Clerk 50 52,213.99 65,267.49 78,320.99
Deputy City Clerk 32 33,477.83 41,847.29 50,216.75


Development Services
Building
Building Official 50 52,213.99 65,267.49 78,320.99
Building Inspector II 36 36,953.26 46,191.58 55,429.89
Building Inspector I 32 33,477.83 41,847.29 50,216.75
Planning Technician 24 27,476.82 34,346.02 41,215.22
Code Enforcement Officer 24 27,476.82 34,346.02 41,215.22
Senior Permit Technician 26 28,867.83 36,084.79 43,301.75
Planning & Zoning
Planning & Zoning Director 50 52,213.99 65,267.49 78,320.99
Senior Planner 40 40,789.49 50,986.86 61,184.23
Planning Technician 24 27,476.82 34,346.02 41,215.22
GIS Manager 40 40,789.49 50,986.86 61,184.23


Job Families and Job Titles Salary 
Grade


Recommended
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Fiscal 2016-2017 Salary Rate Plan
Recommended


Minimum Midpoint Maximum


Tourism
Tourism Supervisor 30 31,864.68 39,830.85 47,797.02
Tourism Clerk 12 20,430.55 25,538.19 30,645.82
Library  
Library Director 40 40,789.49 50,986.86 61,184.23
Library Branch Manager 32 33,477.83 41,847.29 50,216.75
Senior Library Assistant 22 26,152.83 32,691.04 39,229.24
Library Assistant 14 21,464.84 26,831.06 32,197.27
Library Page 6 17,617.20 22,021.50 26,425.80
Parks
Parks Director 50 52,213.99 65,267.49 78,320.99
Parks Supervisor 31 32,661.30 40,826.63 48,991.95
Parks Maintenance Worker II 19 24,285.50 30,356.88 36,428.25
Parks Maintenance Worker I 15 22,001.47 27,501.83 33,002.20
Recreation
Recreation Coordinator 32 33,477.83 41,847.29 50,216.75
Recreation Asst. 12 20,430.55 25,538.19 30,645.82
Recreation Aids 12 20,430.55 25,538.19 30,645.83
Pool Cashier 4 16,768.30 20,960.38 25,152.45
Lead Lifeguard 10 19,446.09 24,307.61 29,169.14
Lifeguard 9 18,971.80 23,714.74 28,457.69
Police Operations
Police Chief 60 66,838.33 83,547.91 100,257.49
Police Commander 50 52,213.99 65,267.49 78,320.99
Support Services Division Lieutena 46 47,303.30 59,129.13 70,954.95
Police Sergeant 44 45,023.96 56,279.95 67,535.94
Police Corporal 40 40,789.49 50,986.86 61,184.23
Detective 40 40,789.49 50,986.86 61,184.23
Police Officer 38 38,824.02 48,530.03 58,236.03
Police Support
Police Communications Supervisor 34 35,172.65 43,965.81 52,758.97
Police Communications Specialist 22 26,152.83 32,691.04 39,229.24
Police Assistant 26 28,867.83 36,084.79 43,301.75
Police Records Clerk 22 26,152.83 32,691.04 39,229.24
Senior Animal Control Officer 26 28,867.83 36,084.79 43,301.75
Animal Control Officer 20 24,892.64 31,115.80 37,338.96
Fire Department
Fire Chief 50 52,213.99 65,267.49 78,320.99
Admin Specialist 27 29,589.53 36,986.91 44,384.29


Job Families and Job Titles Salary 
Grade
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Fiscal 2016-2017 Salary Rate Plan
Recommended


Minimum Midpoint Maximum


Public Works Department
Public Works Director 60 66,838.33 83,547.91 100,257.49
Public Works Superintendent 50 52,213.99 65,267.49 78,320.99
Streets Superintendent 40 40,789.49 50,986.86 61,184.23
Administrative Assistant, Public Wo 24 27,476.82 34,346.02 41,215.22
Engineering Aide 24 27,476.82 34,346.02 41,215.22
Utilities Operations Supervisor 35 36,051.96 45,064.96 54,077.95
Utilities Operator III 31 32,661.30 40,826.63 48,991.95
Utilities Operator II 27 29,589.53 36,986.91 44,384.29
Utilities Operator I 23 26,806.65 33,508.31 40,209.98
Street Maintenance Supervisor 31 32,661.30 40,826.63 48,991.95
Street Maintenance Worker III 27 29,589.53 36,986.91 44,384.29
Street Maintenance Worker II 23 26,806.65 33,508.31 40,209.98
Street Maintenance Worker I 19 24,285.50 30,356.88 36,428.25
Maintenance Technician 27 29,589.53 36,986.91 44,384.29
Meter Reader 23 26,806.65 33,508.31 40,209.98
Transit
Dispatcher/Admin Assistant 22 26,152.83 32,691.04 39,229.24
Transit Driver I 19 24,285.50 30,356.88 36,428.25
Transit Driver II 19 24,285.50 30,356.88 36,428.25
Golf Course
Director of Golf Operations 40 40,789.49 50,986.86 61,184.23
Associate Golf Professioinal 22 26,152.83 32,691.04 39,229.24
Golf Shop Customer Service 4 16,768.30 20,960.38 25,152.45
Golf Course Superintendent 31 32,661.30 40,826.63 48,991.95
G.C. Mechanic/Maintenance 14 21,464.84 26,831.06 32,197.27
Foreman/Irrigation Tech. 16 22,551.50 28,189.38 33,827.25
Equipment Operator 8 18,509.07 23,136.34 27,763.60
Kitchen Manager & Chef 22 26,152.83 32,691.04 39,229.25
Cook 10 19,446.09 24,307.61 29,169.14
Dishwasher/Prep Cook 4 16,768.30 20,960.38 25,152.45
Lead Waitstaff 6 17,617.20 22,021.50 26,425.80
Waitstaff 4 16,768.30 20,960.38 25,152.45
Beverage Cart Attendent 4 16,768.30 20,960.38 25,152.45


Job Families and Job Titles Salary 
Grade
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Fiscal
Estimated 2016-2017


Description Budget Actual Budget
General Fund


Administration 646,671 548,314 585,442
City Council 37,824         31,717             50,754               
City Clerk 142,216       121,813           152,700             
Community Enrichment 70,000         40,423             74,060               
Miscellaneous 2,131,078   -                        2,574,732          
Finance 202,229       205,738           216,811             
Tourism 141,104 123,069 145,124
Police 1,990,925   1,807,540       2,069,203          
Fire 520,626       409,563           560,656             
City Attorney 238,482 184,176 242,294
Magistrate 64,529         54,293             65,338               
Library 251,568       198,268           237,918             
Parks 240,893       214,884           271,991             
Recreation 150,250       119,183           176,629             
Building 169,940       123,924           197,551             
Planning & Zoning 96,704         79,948             138,214             
Public Works 103,496       84,696             200,439             


Total General Fund 7,198,535 4,347,547 7,959,857
Natural Gas 1,039,500   788,925           1,177,000          
Water 777,000       684,099           872,250             
Wastewater 839,000       692,003           1,085,000          
Sanitation 635,000       689,438           680,000             
Golf Course 941,321       800,073           989,119             


Total Enterprise Funds 4,231,821   3,654,539       4,803,369          
Airport 120,800       79,804             150,800             
Streets 370,990       312,525           433,066             
Transit 484,121       224,578           332,510             
Debt Service 1,469,975   399,975           1,466,950          
Capital Projects 744,600       -                        3,125,000          
Impact Fees -                    -                        -                          
Grants 5,400,000   581,985           3,007,000          
Firemen's Pension 36,000         31,992             36,000               


Total - Other Funds 8,626,485   1,630,858       8,551,326          
TOTAL - ALL FUNDS 20,056,843 9,632,944       21,314,552       


Less: Interfund Transfers (1,200,595) (1,552,646)        
Total Net Expenditures 18,856,248 19,761,906       


Fiscal 2015-2016
Summary of Expenditures by Department or Fund
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General Fund Revenues
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2015


2015-16
Projected 


Actual
2016-17
Budget


General Property Tax 230,000           251,578           230,000           146,793           252,483.65     226,000           
City Sales Tax (3.5%) 2,750,000       2,745,070       3,850,000       1,902,349       3,272,041.04  3,850,000       
Bed Tax 60,000             71,703             70,000             37,833             65,073.38       70,000             
State Sales Tax 461,280           463,631           487,696           267,560           460,203.94     460,504           
Franchise Tax 165,000           157,656           165,000           70,535             121,320.13     165,000           
Auto Lieu Tax 249,009           225,334           245,186           126,912           218,288.62     247,748           
Business License 12,000             18,125             12,000             7,916               13,615.40       12,000             
State Revenue Sharing 674,849           617,992           614,641           358,541           616,690.12     598,555           
Interest Income 5,000               2,900               1,000               190                  326.25             1,000               
Copies and Notary Fees 500                  182                  500                  224                  385.71             500                  
Miscellaneous 7,500               59,971             10,000             10,070             17,320.52       10,000             
Sale of Fixed Assets 5,000               -                        5,000               -                        -                        5,000               
Property Rental 40,000             34,125             40,000             32,741             56,314.26       40,000             
Total Administration 4,660,138       4,648,267       5,731,023       2,961,665       5,094,063       5,686,307       


Planning & Zoning Fees 2,000               310                  2,000               7,449               12,812             75,000             
Building Permits 35,000             20,443             35,000             17,615             30,297             75,000             
Building Plan Review Fees 10,000             5,446               10,000             11,506             19,790             20,000             
Public Works Review Fees 25,000             -                   43,750             -                   -                        150,000           
PW Recording/ Misc. Fees 600                  -                   600                  -                   -                        600                  
Total Development 72,600             26,199             91,350             36,570             62,900             320,600           


Forfeiture Rev /Check proof Veh 6,000               1,140               6,000               3                       5                       6,000               
Report Income 750                  1,244               750                  398                  685                  750                  
Fingerprint Revenue 1,200               1,590               1,200               831                  1,429               1,200               
Dog License / Shelter Fees 5,000               3,913               5,000               1,650               2,838               5,000               
Animal medical Donations 10,000             10,832             10,000             16,162             27,798.38       10,000             
Spay/Neuter Grants 5,000               5,000               5,000               -                   -                   5,000               
Shelter Fees from County 8,000               2,780               8,000               1,041               1,790.86          8,000               
GITEM Salary Reimbursement 30,000             -                   50                     86                     -                   
Stonegarden Grant for OT 75,000             48,551             75,000             15,350             26,402             75,000             
Stonegarden Grant for Equipment -                   -                   -                   -                   -                   
GITEM Grant OT -                   71,005             -                   -                   -                   -                   
Auto Theft Task Force 65,000             65,000             27,040             46,509.13       65,000             
GOHS Grant OT 2,500               2,000               -                   -                   2,000               
RICO Seizure Revenue -                   1,000               -                   -                   1,000               
Officer Safety Equipment 500                  1,726               1,000               399                  686.30             1,000               
Other Income 10,000             12,580             3,000               9,248               15,907.04       3,000               
Total Police Dept 218,950           160,360           182,950           72,172             124,136           182,950           


 


Revenues
Administration


Building / Planning & Zoning Development


Police / Animal Control
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General Fund Revenues
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2015


2015-16
Projected 


Actual
2016-17
Budget


Firemen's Revenue 30,000             4,125               30,000             7                       12                     30,000             
Fire Dept Donations 500                  -                   500                  -                   -                   500                  
Total Fire Dept 30,500             4,125               30,500             7                       12                     30,500             


Citations from Benson PD 1,500               -                   -                   10                     17                     -                   
Total Magistrate 1,500               -                   -                   10                     17                     -                   


Library Fines 7,500               7,301               7,500               4,581               6,106               8,000               
Library Donations - Restricted 100                  157                  100                  -                   -                   100                  
Total Library 7,600               7,458               7,600               4,581               6,106               8,100               


Pool Fees 5,000               3,642               5,000               1,076               1,435               5,000               
Summer Program Fees 600                  3,125               600                  480                  640                  600                  
Bingo 5,000               
Park User Fees 2,000               5,080               4,500               3,644               4,857               5,000               
Donations 1,000               -                   1,000               -                   -                   1,000               
July 4 Revenue / Donations 10,000             11,725             10,000             2,920               3,892               10,000             
Bluegrass 24,000             -                   -                   -                   -                   -                   
Other Events 20,000             110                  5,000               75                     100                  500                  
Miscellaneous 2,500               200                  2,500               510                  680                  500                  
Total Parks & Recreation 65,100             23,882             28,600             8,705               11,604             27,600             


Tourism Sales 1,500               2,196               1,500               2,260               3,013               2,800               
Total Tourism 1,500               2,196               1,500               2,260               3,013               2,800               


Plot Sales 1,000               300                  1,000               150                  258                  1,000               
Total Cemetery 1,000               300                  1,000               150                  258                  1,000               


Contingency Reserve 400,000           -                   400,000           400,000           
Carry Forward Balance 500,000           -                   700,000           1,300,000       
Total Miscellaneous 900,000           -                   1,100,000       -                   -                   1,700,000       
Total General Fund Revenue 5,958,888  4,872,786  7,174,523  3,086,120  5,302,110  7,959,857  


Library


Parks & Recreation


Tourism 


Cemetery


Miscellaneous


Fire Dept


Magistrate
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Natural Gas Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Revenues
Residential Gas Revenue 700,000            539,654       600,000            318,079       547,095       700,000            
Muli-User Gas Revenue 7,500                7,916            7,500                3,718            6,394            10,000              
Commercial Gas Revenue 350,000            232,316       275,000            124,461       214,073       350,000            
Utility Service Charges 15,000              15,705         15,000              10,395         17,879         15,000              
New Gas Hookups 9,000                1,275            7,000                -                    -                    7,000                
Penalty and Interest Fees 7,500                4,013            5,000                2,025            3,483            5,000                
Series 2010 Bond Proceeds 60,000              -                    130,000            -                    -                    75,000              
Round Up Revenues 15,000              -                    -                         -                    -                    15,000              
Total Revenues 1,164,000   800,879   1,039,500   458,678   788,926   1,177,000   


Water Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru  


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Residential Water Revenue 450,000            385,011       425,000            219,890       378,211       465,000            
Commercial Water Revenue 330,000            302,440       300,000            169,386       291,344       335,000            
New Hookups 10,000              12,267         20,000              1,600            2,753            10,000              
Impact Fee Allocation -                         -                    -                         -                    -                    -                         
Water Accomodation Fees 7,500                9,265            7,000                6,825            11,739         12,000              
Series 2010 Bond Proceeds 50,000              -                    25,000              -                    -                    50,000              
Other Income -                         671               -                         30                 52                 250                    
Total Revenues 847,500       709,654   777,000       397,732   684,099   872,250       


Wastewater Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Residential Wastewater Fees 420,000            422,037       425,000            242,093       416,399       475,000            
Muli-User Wastewater Fees 8,000                6,586            7,000                3,698            6,361            9,000                
Commercial Wastewater Fees 250,000            265,219       275,000            151,572       260,703       300,000            
New Hook Ups 15,000              2,474            15,000              1,565            2,692            15,000              
Series 2010 Bond -                         -                    90,000              -                    -                    280,000            
Whetstone W/W Fees 15,000              -                    12,000              -                    -                    -                         
Misc Revenue 12,000              22,600         15,000              3,400            5,848            6,000                
Total Revenues 720,000       718,916   839,000       402,328   692,004   1,085,000   


Sanitation Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Residential Sanitation Fees 320,000            321,233       320,000            188,471       324,169       360,000            
Muli-User Sanitation Fees -                         -                    -                         -                    -                    -                         
Commercial Sanitation Fees 290,000            305,731       315,000            157,879       271,552       320,000            
Total Revenues 610,000       626,964   635,000       346,350   595,722   680,000       


Streets Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Gasoline Tax 359,893            359,407       370,990            208,586       358,769       361,529            
Contribution from General Fund 71,537              
State Lottery Revenue -                         -                    -                         -                    -                    -                         
Total Revenues 359,893       359,407   370,990       208,586   358,769   433,066       


Revenues


Revenues


Revenues


Revenues
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San Pedro Golf Operations
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Memberships 78,472              71,599         -                         -                    -                         
Green and Cart Fees 410,442            357,251       473,834            190,524       327,702       468,730            
Merchandise Sales 48,911              38,652         42,697              10,579         18,196         35,000              
Practice Facility 30,523              18,021         24,335              7,512            12,920         18,250              
Other Income -                         22,405         -                         -                    -                    -                         
Teaching Revenue 1,500                20                 2,500                15                 26                 1,500                
Contribution from General Fund 89,212              203,449       91,454              132,672       228,196       174,339            
Total Revenues 659,060       711,396   634,820       341,302   587,040   697,819       


San Pedro F&B
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Food Sales 210,530            179,334       210,000            84,520         145,374       192,500            
Beer Sales 55,440              63,125         65,000              28,808         49,550         60,300              
Wine Sales 2,331                5,700            7,000                2,446            4,207            6,000                
Liquor Sales 16,500              20,996         18,500              9,440            16,236         18,500              
Banquet Revenue 10,450              13,030         6,000                10,109         17,387         14,000              
Total Revenues 295,251       282,185   306,500       135,323   232,755   291,300       


Transit Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru  


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Grant Reimbursement - FTA 5311 - Capital 226,900            1,678            263,013            583               1,003            135,000            
Grant Reimbursement - FTA 5311 - Operating 96,403              70,312         90,339              48,706         83,775         77,360              
Grant Reimbursement - FTA 5311 - Admin 53,834              15,623         42,653              16,882         29,037         34,405              
SEAGO AAA 18,650              21,758         18,650              10,879         18,712         18,650              
Fare Revenue 9,000                7,589            8,000                3,842            6,608            8,000                
Allocation from General Fund 29,348              37,502         54,966              57,185         98,358         57,595              
Greyhound Revenue 80,000              2,203            5,000                1,994            3,430            -                         
RTAP 1,000                1,903            1,500                -                    -                    1,500                
Total Revenues 515,135       158,567   484,121       140,072   240,923   332,510       


Airport Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Contribution General Fund 82,750              43,646         100,800            44,402         76,371         135,800            
Business Revenue 100,000            11,554         20,000              11,554         15,000         15,000              
Insurance Recoveries -                         -                    -                         -                    -                    -                         
Total Revenues 182,750       55,200     120,800       55,956     91,371     150,800       


Capital Projects Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Construction Sales Tax 200,000            72,647         500,000            60,254         103,636       800,000            
Hanger Financing 500,000            -                    -                         -                    -                    500,000            
Series 2010 Bond Proceeds 559,600            -                    284,600            -                    -                    250,000            
Cenpatico's Community Reinvestment Grant Parks 75,000              
Anticipated Grant 50,000              -                    -                         -                    -                    1,500,000         
Total Revenues 1,309,600   72,647     784,600       60,254     103,636   3,125,000   


Revenues


Revenues


Revenues


Revenues


Revenues
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Revenues                             21,314,552 
Less: Transfers Between Funds       [1,552,646] 


TOTAL REVENUES   $19,761,906 


Impact Fee Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Dec 2015


2015-16
Projected 


Actual
2016-17
Budget


Impact Fee 100                    -                    -                         -                    -                    -                         
Carry Forward Balance
Total Revenues 100              -                -                    -                -                -                    


Debt Service Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Dec 2015


2015-16
Projected 


Actual
2016-17
Budget


Bond Proceeds Carried Forward 1,100,000         -                    1,070,000         -                    -                    1,070,000         
Transfer of Payments from General Fund 400,538            400,538       399,975            399,975       399,975       396,950            
Total Revenues 1,500,538   400,538   1,469,975   399,975   399,975   1,466,950   


Fireman's Pension Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Dec 2015


2015-16
Projected 


Actual
2016-17
Budget


Contributions From State Fund 6,000                6,423            6,000                5,125            8,815            6,000                
Contributions From Fire, Inc 1,200                2,409            1,200                111               190               1,200                
Contributions From General Fund 14,200              17,828         23,800              13,364         22,986         23,800              
Interest Income 5,000                -                    5,000                -                    -                    5,000                
Other Income -                         539               -                         -                    -                    -                         
Total Revenues 26,400         27,200     36,000         18,600     31,992     36,000         


Grants Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Dec 2015


2015-16
Projected 


Actual
2016-17
Budget


Historic Preservation Grant 2,040            360               619               
Tourism Grant 8,000            7,000                
Police Grants -                         -                    -                         9,359            16,098         -                         
Fire Grants -                         -                    427,500            430,068       430,068       300,000            
Emergency Generator -                         -                    -                         -                    -                    -                         
FAA 16 / ADOT -                         -                    -                         180,091       309,756       -                         
Unclassified Airport Grants 1,200,000         166,298       1,200,000         -                    -                    1,200,000         
Unclassified Grants 3,500,000         -                    3,500,000         -                    -                    1,500,000         
WIFA SCADA and Energy Study 35,000              -                    -                         -                    -                    -                         
State Airport Grants -                         3,780            -                         5,697            9,799            -                         
Contribution From General Fund 35,000              -                    
CDBG Park Grant 250,000            7,319            237,500            2,398            4,125            -                         
Total Revenues 4,985,000 187,437 5,400,000 627,973 770,465 3,007,000 


Revenues


Revenues


Revenues


Revenues:
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General Fund 
Expenditures 
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City Council 
 
The Mayor and City Council are comprised of seven elected official of the City.  
The Mayor is directly elected by the citizens every two years while the Vice-
Mayor is selected by the Council.  They serve four-year overlapping terms in the 
manner prescribed by State Law.  The City Council serves as the legislative and 
policy-making body of the municipal government and has responsibilities for 
enacting City ordinances and providing policy direction to the City Manager, who 
is responsible for carrying out its established policies and administering 
operations.  In addition, the City Council is responsible for appropriating funds to 
conduct City business by adopting an annual budget that maintains the fiscal 
stability of the City.   
 
City Council includes costs for the annual League of Cities booth.  It also 
includes Employee Council expenditures for other employee promotions. 
  
 


 
 


 
 


 
 


City Council
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Personnel
Salaries and Wages 19,200             19,200             19,200             9,600               16,512             19,200             
Payroll Taxes 1,469               1,521               1,469               784                  1,349               1,469               
Workman's Compensation 33                     48                     55                     32                     54                     55                     
Total Personnel 20,702             20,768             20,724             10,416             17,916             20,724             
Contracts & Services
Travel 5,200               7,125               10,000             5,931               10,201             13,000             
Council Photos -                        -                        -                        -                        -                        500                  
Employee Council 400                  395                  900                  -                        -                        900                  
Total Contracts & Services 5,600               7,520               10,900             5,931               10,201             14,400             
Supplies
Operating Supplies 1,500               1,614               3,000               302                  520                  3,000               
Computer Supplies 9,430               
League of Cities -                        -                        3,200               3,081               3,081               3,200               
Total Supplies & Expenses 1,500               1,614               6,200               3,384               3,601               15,630             
Capital Projects
CIP MC 12-3 Video Equip. 15,000             -                        -                        -                        -                        -                        
Total Capital Costs 15,000             -                        -                        -                        -                        -                        
Total Council 42,802     29,902     37,824     19,730     31,717     50,754     
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Community Enrichment
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


City Promotion 4,500               6,415               6,850               1,150                   1,978               6,850               
Historical Commission -                        -                        -                            -                        1,000               
Food Pantry -                        1,560               -                        910                      1,565               1,560               
Food Bank -                        5,997               5,500               3,008                   5,173               5,500               
Economic Development 25,000             -                        25,000             -                            -                        25,000             
Fire Works/ Advertising 14,000             22,564             24,000             17,001                 24,000             24,000             
Butterfield Rodeo 4,650               4,650               4,650               4,650                   4,650               4,650               
Shop with a Cop 500                  500                  500                  500                      500                  500                  
Butterfield Stage Days 2,500               821                  2,500               2,144                   2,144               2,500               
City Billboards w/lights 20,000             6,400               -                        -                            -                        
Christmas Tree purchase & Lighting 1,500               802                  -                        -                            -                        1,500               
Christmas Light Parade 1,000               811                  1,000               412                      412                  1,000               
Total Contracts & Services 73,650             50,520             70,000             29,775                 40,423             74,060             
Total Community Enrichment 73,650     50,520     70,000     29,775        40,423     74,060     


Contracts & Services


Miscellaneous
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Dec 2015


2015-16
Projected 


Actual
2016-17
Budget


Contribution to Fire Pension 14,200               -                          23,800               -                           -                          23,800               
Contribution to Airport 82,750               -                          100,800             -                           -                          135,800             
Contribution to Transit 29,348               -                          54,966               -                           -                          57,595               
Contribution to Golf Course 89,212               -                          91,454               -                           -                          174,339             
Contribution to Debt Service 400,538             -                          399,975             -                           -                          399,975             
Contribution to Grant Fund 35,000               -                          
Contribution to Streets Fund 71,537               
Contingency Reserve Set Aside 731,181             -                          1,425,083          -                           -                          1,711,686          


Total Miscellaneous 1,347,229  -                 2,131,078  -                 -                 2,574,732  
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City Manager / City Administration 
 
City Manager:  The City Manager is the “Team Leader” responsible for the 
proper administration of the City and serves as the Chief Administrative Officer of 
the government under the control and direction of the City Council, as provided 
under Section 3-1-2 of the City Code. The City Manager is responsible for 
providing leadership in administering the programs and policies established by 
the Mayor and Council. The City Manager is further responsible for the 
coordination of the administrative functions of the various departments, boards, 
divisions and services of the City government.  The following Department Heads 
and other departments report to and receive direction from the City Manager:  
Finance Director, City Clerk, Public Works Director/City Engineer, Building 
Official, Planning and Zoning Director, Chief of Police, Fire Chief, Library 
Director, Director of Golf, Tourism Supervisor, HR and Recreation Coordinators.    
 
Human Resources:  The Human Resource office provides personnel-related 
services to City employees.  This includes employee relations, recruitment and 
selection, classification and compensation, employee benefits, employee safety 
and worker’s compensation (and elements of the City’s risk management effort), 
OSHA oversight, training and development, Human Resources Information 
Systems (HRIS), organizational development and employee records. 
 
Economic Development:  The City’s Economic Development Subcommittee is 
composed of City Council, City staff representatives and key local business 
leaders.  The Economic Development Strategic Plan was developed as a plan to 
keep the City moving forward. The Mayor and Council’s goal for this plan is to 
encourage a healthy business climate by providing timely information to new and 
existing businesses.  The City’s commitment to Economic Development will help 
diversify, expand and develop the local business sector.  The plan has been 
distributed and is available for viewing on the City website. 
 
IT Services:  This service is contracted to the City.  The service is responsible 
for all aspects of the systems in the City. 
 
Intergovernmental Liaison:  One of the strategic plan goals is to promote 
cooperative partnerships with Local, County, State and Federal entities. This can 
best be accomplished by working on an intergovernmental liaison strategy. The 
City Manager develops, represents, and advocates the interests of the City of 
Benson. 
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Position Number Percentage 
City Manager 1 100% 
Human Resources Assistant 1 100% 
Administrative Assistant 1 100% 


 


 
 


Administration
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Salaries and Wages 157,994           142,883           148,368           51,864                89,206             182,341           
Overtime Wages -                        -                        -                        -                           -                   -                        
Payroll Taxes 12,087             10,736             11,350             3,993                   6,868               13,949             
Retirement Benefits 18,327             15,599             17,018             5,949                   10,232             20,914             
Employee Insurance 17,579             16,693             13,429             1,130                   1,943               14,437             
Total Personnel 205,987           185,911           190,165           62,936                108,249           231,642           


Professional Services 1,200               550                  1,100               844                      1,451               1,500               
Professional Services - HR 4,000               1,614               4,000               1,107                   1,904               4,000               
Legal Fees 96,000             50                     150,000           186,697              186,697           96,000             
IT Services 95,000             123,842           95,000             36,868                63,412             95,000             
Intergovernmental Relations 5,000               18                     5,000               5,752                   9,893               5,000               
Education and Training 1,000               80                     1,000               1,869                   3,215               1,000               
Utilities 15,000             14,797             15,000             7,495                   12,892             15,000             
Telephone 15,000             16,481             15,000             6,973                   11,994             15,000             
Repairs & Maintenance 10,000             8,276               10,000             3,141                   5,402               10,000             
Rentals 2,000               1,648               2,000               756                      1,300               2,000               
Uniforms 500                  578                  500                  -                           -                   500                  
Insurance 75,000             54,416             60,000             44,225                76,067             60,000             
Public Notices, Advertising 800                  210                  800                  125                      215                  800                  
Advertising - HR 8,000               5,191               10,000             1,387                   2,385               10,000             
Travel 1,000               1,088               2,500               1,012                   1,741               4,000               
Dues & Licenses 10,000             7,744               10,000             6,909                   11,884             10,000             
Total Contracts & Services 339,500           236,583           381,900           305,159              390,452           329,800           


Office Supplies 2,500               960                  2,500               1,109                   1,908               2,500               
Postage & Shipping 3,000               4,066               3,000               2,033                   3,496               3,000               
Computer Supplies 2,000               2,022               2,000               1,400                   2,408               1,000               
IT Supplies 10,000             10,355             10,000             -                           -                   10,000             
Operating Supplies 2,500               2,956               2,500               1,348                   2,319               2,500               
Vehicle Fuel & Oil 2,500               2,119               2,500               242                      416                  2,500               
Vehicle Repairs & Maint 2,000               1,643               2,500               1,766                   3,037               2,500               
Total Supplies 24,500             24,121             25,000             7,898                   13,584             24,000             


CIP CM 16-01 City Mgr Vehicle 35,000             33,101                33,101             -                        
Property Payment 6,808               6,443               14,605             1,702                   2,927               -                        


Total Capital Projects 6,808               6,443               49,605             34,803                36,028             -                        
Total Administration 576,795   453,057   646,670   410,795      548,314   585,442   


Personnel


Capital Projects


Supplies


Contracts & Services
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City Clerk 
 
The City Clerk is the historian of the City and is responsible for preserving the City’s 
legislative history through the timely and accurate accumulation, preservation and 
accessibility of the official legal records.  The Clerk’s office is the centralized information 
distribution point, serving as a link between citizens and government as the primary 
source for providing information, striving to be a valuable resource for our citizens, City 
Council and Staff.  The City Clerk’s office also conducts elections, assists with voter 
registration and performs notary services.  Other duties of the City Clerk include 
maintaining the City Code, preparing notices of public hearings, maintaining listings of 
Board & Commission members, as well as serving as the Deputy Secretary to the 
Benson Municipal Property Corporation, the Firefighters’ Pension & Relief Fund and 
various committees established by the Council.  The Clerk’s Office provides staff support 
to City Council; preparing, assembling and distributing the Council Agendas and 
Packets; fulfilling all legal posting requirements; and recording City Council actions.  
Other services provided to the Council by the City Clerk’s Office are the arrangements 
for education opportunities and Council events, including  preparation and 
implementation of the League of Arizona Cities and Towns “Showcase of Cities and 
Towns” booth and the Mayor/Manager luncheon hosted by the City annually.  Functions 
of the Clerk’s Office are performed in accordance with Arizona Revised Statutes, 
Benson’s City Code and the administration policies and objectives of the City. 
 
Fiscal 2016-2017 Goals & Objectives: 
 


o Continue progress on organizing, scanning and indexing City records utilizing the 
City Council meeting minutes per the Clerk’s strategic plan 
 


o Work with the City Attorney to establish quarterly work session to keep City 
Council abreast of policies, procedures and new legislation 
 


o Integrate the Council approved “City Council Policies & Procedures” into the City 
Code, present amended to Code Chapter(s) to Council for action 


 
o Hold a “Voter Registration Day” to encourage voter registration and participation, 


showing where information can be found on the City’s website and explaining 
public participation through attendance and the Call to the Public at City Council 
meetings 


 
o Complete 2016 Primary and General Elections training to keep abreast of and 


implement new and changing election laws 
 


o Work with the City Attorney to renew Boards & Commissions training seminar 
 


o Purchase of a scanner 
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Position Number Percentage 
City Clerk 1 100% 
Deputy City Clerk 1 100% 


 


 
 
 
 
 
 
 
 


City Clerk
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Salaries and Wages 81,339             81,340             88,118             50,837                87,440             95,911             
Overtime Wages -                        18                     -                        205                      353                  
Payroll Taxes 6,222               6,178               6,741               3,873                   6,662               7,337               
Retirement Benefits 9,435               9,438               10,107             5,854                   10,070             11,001             
Employee Insurance 12,146             11,820             13,249             6,580                   11,318             14,301             
Total Personnel 109,142           108,794           118,215           67,350                115,842           128,550           


Professional Services 1,000               868                  1,000               680                      1,170               1,000               
Education and Training 1,500               1,515               2,500               1,288                   2,215               3,000               
Public Notices & Advertising 1,500               1,477               1,500               93                        160                  1,500               
Travel 65                     98                     100                  54                        92                     350                  
Dues & Licenses 1,000               979                  1,000               375                      645                  1,000               
Total Contracts & Services 5,065               4,937               6,100               2,490                   4,283               6,850               


Election Supplies & Postage 15,000             3,607               15,000             -                           -                        15,000             
Office Supplies 1,000               919                  1,100               -                           -                        1,000               
Computer Supplies 1,500               308                  1,500               1,688                   1,688               1,000               
Operating Supplies 500                  146                  300                  -                           -                        300                  
Total Supplies 18,000             4,980               17,900             1,688                   1,688               17,300             
Total City Clerk 132,207   118,711   142,215   71,528        121,813   152,700   


Personnel


Contracts & Services


Supplies
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Tourism Division 
 
The Tourism division manages the Benson Visitor Center by providing relevant 
and interesting information to local residents, City employees, and business and 
leisure travelers, improving access to the City’s services, programs and 
amenities, and enhancing the image of the City. One of the key tools is the 
tourism website, which includes a regional calendar of events.  
 
Fiscal 2015-2016 Achievements:  
 


o The Cochise County Tourism Council is still marketing the county as a 
region and partners with Arizona Office of Tourism to help promote 
regional tourism as well as Benson Attractions.  


o The Tourism Department also continues to update and produce 50,000 8 
½” X 11” full color map of Benson locating all motels, restaurants, RV 
parks, as well as library, schools, hospital, post office and other important 
information. We have also a contract for distribution through Pima Penal 
and Cochise Counties. 


o The Tourism department has worked with several travel writers that have 
done stories on Benson attractions, accommodations and local 
restaurants. 


o The Tourism Department has begun to install the rails for  a “G” scale 
model railroad layout in the Visitor Center  


o Greyhound Contract was terminated. 
 


Fiscal 2016-2017 Goals:  
 


o The Tourism Department would like to continue produce several 48” X 32” 
map sign frames kiosks to be installed in key locations around Benson.  


o The Tourism Department continues to add railroad and historical items to 
our displays in the Visitor Center. This tends to draw people to the Visitor 
Center and most spend more time in Benson. 


o Staff continues developing better tracking mechanisms for events and 
advertising 
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Position Number Percentage 
Tourism Supervisor 1 100% 
Tourism Clerk 1 100% 
Tourism Clerk  1 50% 


 


 
 


 
 
 
 


  


Tourism
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2015


2015-16
Projected 


Actual
2016-17
Budget


Salaries and Wages 65,858             66,299             71,346             41,299                71,034             73,487             
Overtime Wages -                        -                        -                        -                           -                        
Payroll Taxes 5,038               5,151               5,458               3,181                  5,471               5,622               
Retirement Benefits 7,640               7,638               8,183               4,737                  8,147               8,429               
Employee Insurance 11,143             10,878             11,707             5,752                  9,894               12,624             
Total Personnel 89,679             89,966             96,694             54,969                94,546             100,161           


Education and Training 700                  630                  1,200               40                       69                     1,261               
Utilities 3,600               3,256               3,600               1,934                  3,326               2,500               
Telephone 2,313               2,763               2,800               1,999                  3,439               2,757               
Repairs & Maintenance 1,000               2,602               1,000               756                     1,301               1,334               
Public Notices, Advertising 21,000             17,841             21,000             18,162                18,162             21,000             
County Tourism Council 10,011             7,508               10,011             10,011                10,011             10,011             
Travel 500                  299                  500                  46                       79                     500                  
Total Contracts & Services 39,124             34,899             40,111             32,948                36,386             39,363             


Office Supplies 1,000               491                  1,000               148                     254                  1,000               
Computer Supplies 500                  100                  500                  328                     563                  500                  
Souvenier Inventory 1,300               883                  1,300               152                     261                  2,600               
Operating Supplies 1,500               3,840               1,500               622                     1,070               1,500               
Total Supplies 4,300               5,314               4,300               1,249                  2,148               5,600               
Total Tourism 133,103   130,179   141,105   89,165       133,080   145,124   


Personnel


Contracts & Services


Supplies







 


31 
 


Finance Department 
 
The Finance Department is responsible for processing, monitoring and reporting 
on the City’s financial activities.  Specific duties include accounting, financial 
reporting, managerial analysis and reporting, maintenance of internal controls, 
investment management, debt management, audit coordination, budgeting, 
procurement administration, grant administration, sales tax monitoring and 
audits, risk and insurance administration, accounts payable, payroll, utility billing 
and collection, work order processing and business licensing.  The Department 
also develops and administers the City’s Capital Improvement Program, 
procurement program, participates in economic development and special 
projects as assigned by the City Manager and City Council. 
 
 
Fiscal 2015-2016 Accomplishments 


o Obtained unqualified audit opinions on the City’s Annual Financial 
Statements and Annual Expenditure Limitation Report. 


o Completed Utility Rate Study 
 
 
Fiscal 2016-2017 Goals 
o Upgrade Computers and add scanners 
o Complete Audit  
o Manage Budget insuring the building up of reserves 
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Position Number Percentage 


Finance Director  1 100% 
Accounting Supervisor 1 40% 
Accounting Specialist  1 50% 
Account Clerk III 2 10% 


 


 
 
 
 
 


Finance
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Salaries and Wages 106,138           96,123             118,413           63,385                 109,022           118,109           
Payroll Taxes 8,120               7,174               9,059               4,679                    8,049               9,035               
Retirement Benefits 12,312             11,151             13,582             7,073                    12,165             13,547             
Employee Insurance 10,309             15,778             17,945             7,541                    12,970             18,419             
Total Personnel 136,879           130,226           158,999           82,678                 142,206           159,111           


Professional Services 19,000             30,105             22,000             9,235                    15,885             22,000             
Education and Training 500                  1,093               2,000               1,455                    2,502               2,500               
Bank Charges 6,000               9,540               7,500               6,288                    10,816             7,500               
Telephone 840                  1,085               1,000               800                       1,376               1,000               
Repairs & Maintenance 300                  1,819               1,500               927                       1,595               1,500               
Public Notices, Advertising 4,000               2,798               4,500               83                         143                  4,500               
Travel -                        -                        -                        -                            -                        500                  
Dues & Licenses 230                  170                  230                  11,318                 19,467             10,000             
Total Contracts & Services 30,870             46,610             38,730             30,107                 51,784             49,500             


Office Supplies 600                  1,289               1,000               762                       1,311               1,200               
Postage & Shipping -                        550                  -                        -                            -                        -                        
Computer Supplies 200                  -                        1,500               5,701                    9,806               5,000               
Operating Supplies 1,000               1,340               2,000               367                       631                  2,000               
Total Supplies 1,800               3,178               4,500               6,830                    11,748             8,200               


Capital Outlay -                        -                        -                        -                            -                        
Total Capital Projects -                        -                        -                        -                            -                        -                        
Total Finance Dept. 169,549   180,014   202,229   119,615      205,738   216,811   


Personnel


Contracts & Services


Capital Projects
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Police Department 
 
The Benson Police Department consists of the Chief of Police and as many 
police and civilian personnel as approved by the City Council to provide order 
and safety for the community. Motto “Continuous Improvement” 
 
Fiscal 2015-2016 Achievements: 


o Upgraded  Communications Center 
o Expanded the use of Spillman System  
o Enhanced working relationships with all other Law Enforcement in 


Cochise County 
o Hire personnel for vacant positions throughout Police Department 


 
Grant Funding: 


o $ 44,800.00 Stone Garden-overtime money and mileage  
o $ 2,000 Governor’s Office of Highway-Radar & overtime 
o $ 28,000.00 Arizona Criminal Justice Commission 


 
Grant Applications Pending: 


o $ 50,000.00 Stone Garden-overtime money, mileage, equipment, (one 
year) 


o $6,000.00 Governor’s Office of Highway Safety-video cameras 
 
2015-2016 Goals & Objectives: 


o Continue to provide training that improves the department and the 
personnel. 


o Continue to provide professional service to the community. 
o Continue to search for new technology to aid the officers to perform their 


duties. 
o Use grant money to acquire needed equipment and additional overtime for 


the department. 
o Hire personnel for vacant positions.  


Position Number Percentage 
Police Chief  1 100% 
Police Sergeant 2 100% 
Police Corporal/Detective 1 100% 
Patrol Corporal 1 100% 
Police Officer/Detective 1 100% 
Police Officer/SRO 1 100% 
Police Officer 3 Vacant 
Police Officer 5 100% 
Police Assistants  2 100% 
Police Communications Specialist 4 100% 
Senior Animal Control Officer 1.5 100% 
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Police 
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Salaries and Wages 946,424             964,329             1,024,199          532,795             916,406.80       1,045,210          
Overtime Wages 75,000               72,756               75,000               81,445               140,085.50       75,000               
StoneGarden OT 75,000               33,489               60,000               13,418               23,079.70          60,000               
GITEM OT -                      6,070                 -                      -                      -                      -                      
Auto Theft Task Force OT 5,000                 -                      5,000                 1,558                 2,680.14            5,000                 
GOHS OT 2,500                 -                      2,000                 -                      -                      2,000                 
Payroll Taxes 84,450               78,088               89,214               46,563               80,088.62          90,822               
Retirement Benefits 199,624             205,728             260,006             135,437             232,950.81       267,412             
Employee Insurance 204,566             183,954             198,010             92,158               158,512.36       205,265             
Total Personnel 1,592,564          1,544,414          1,713,429          903,374             1,553,804          1,750,707          


Professional Services 30,000               38,257               30,000               21,091               36,277               35,000               
Holding Cell Supplies & Meals 300                     83                       300                     22                       37                       300                     
IT Services -                      -                      -                      5,265                 9,056                 10,000               
Education and Training 8,000                 3,643                 1,000                 4,389                 7,549                 10,000               
Utilities 10,000               13,351               10,000               7,718                 13,275               13,500               
Telecommunications 23,000               23,736               23,000               12,387               21,305               25,000               
Bldg & Equip Repairs & Maint 6,500                 3,489                 5,000                 2,205                 3,792                 5,000                 
Rentals 6,000                 1,332                 7,000                 7,945                 13,665               20,000               
Uniforms 24,000               23,530               24,000               13,927               23,954               24,000               
Travel -                      -                      -                      -                      -                      2,000                 
Dues & Licenses 1,200                 1,485                 2,000                 1,085                 1,866                 3,000                 
Animal Control Medical 3,150                 232                     3,000                 52                       90                       2,500                 
Animal Med. From Donations 10,000               11,792               10,000               7,365                 12,669               10,000               
Spay & Neuter from Grants 5,000                 4,780                 3,000                 3,755                 6,458                 6,500                 
Grant Matches -                      -                      3,000                 8,003                 13,765               3,000                 
Total Contracts & Services 127,150             125,711             121,300             95,208               163,758             169,800             


Office Supplies 2,500                 1,754                 2,500                 690                     1,186                 2,500                 
Computer Supplies 11,000               10,798               11,000               3,906                 6,718                 13,000               
Operating Supplies 6,000                 5,286                 6,000                 3,037                 5,224                 9,500                 
Vehicle Fuel & Oil 36,000               35,262               36,000               14,768               25,401               30,000               
Vehicle Repairs & Maint 25,000               20,197               25,000               8,336                 14,338               22,000               
Total Supplies 80,500               73,297               80,500               30,737               52,867               77,000               


PD 13-01 Drug Dog -                      6,000                 -                      -                      -                      11,000               
PD 13-03 Unmarked PD Vehicle 13,585               -                      13,585               
PD 16-01 PD Auto Equipment 25,000               -                      -                      
PD 17-02 Replace Portable Comm 10,000               
PD 07-1 Patrol Vehicle Replac -                      -                      37,111               33,584               37,111               37,111               
Total Capital Projects -                      6,000                 75,696               33,584               37,111               71,696               
Total Police Dept. 1,800,214  1,749,422  1,990,925  1,062,904  1,807,540  2,069,203  


Personnel


Supplies


Contracts & Services


Capital Projects
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Fire Department 
 
The Benson Fire Department’s mission is to provide our customers (residents, 
businesses and visitors) protection from natural and manmade causes of loss of 
life and property.  We strive to provide this service through Community 
Education, Fire Suppression, Emergency Medical Services (EMS) response, 
Rescue, Hazardous Material Mitigation, Emergency Management Services and 
Fire Code Compliance. 
 
2015-2016 Accomplishments: 


 Took delivery of a new fire apparatus from E-One.  This was 
purchased through a grant from the Department of Homeland 
Security FEMA Assistance to Firefighters Grant. This will replace 
the 1973 Seagrave engine with a new apparatus. 


 The Department has a Certified Emergency Vehicle Operator 
Instructor and has begun to train all firefighters in Emergency 
Vehicle operations. 


 The Departments continues to respond to EMS calls and maintain a 
working relationship with the local ambulance service, train and 
work with the area Fire Departments for Mutual Aid Interoperability, 
and work on the Commercial Fire Inspection Program alongside the 
City’s Building Department.   


 
2015-2016 Continued Progress and Direction: 


 Purchase Portable pump for drafting from static water sources  
 The Department will continue to look for funding opportunities for 


equipment, including grants. 
 The Department will continue to encourage the members to further 


their education and become certified as EMTs, hold certificates in 
Firefighter I and II and Wild-land training as well. 


 Will continue the current aggressive maintenance program for the 
equipment to prevent loss or out of service for the firefighting 
equipment.  


 Continue the Turnout replacement program for 8 sets per year 
 Continue to look for funding opportunities for replacement and 


upgrade our SCBA equipment. 
 Look for funding opportunities to replace out communication 


equipment as it has become unserviceable. 
 Continue to purchase rescue equipment to increase the service the 


department can safely deliver to our community.  
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Position Number Percentage 


Fire Chief  1 100% 
Administrative Assistant 1 100% 
Communications Specialist 1 100% 
 


 
 
 


Fire 
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Salaries and Wages 132,948           121,688           140,704           64,375             110,725           147,067           
Overtime Wages -                        445                  -                        -                        -                        
Payroll Taxes 10,171             8,716               10,764             2,472               4,252               11,251             
Retirement Benefits 21,906             20,651             24,218             12,045             20,718             25,191             
Employee Insurance 16,815             16,823             17,344             5,439               9,355               18,448             
Total Personnel 181,840           168,323           193,030           84,331             145,050           201,956           
Contracts & Services
Professional Services 60,000             60,268             79,200             74,763             128,593           79,200             
Fire Marshall Fees 1,200               -                        1,200               -                        -                        1,200               
Firefighter Healthcare 4,000               1,168               8,000               50                     86                     8,000               
IT Services -                        -                        -                        -                        -                        -                        
Education and Training -                        -                        8,000               4,088               7,031               10,000             
Utilities 10,000             11,236             10,000             4,384               7,540               10,000             
Telephone 10,000             10,377             9,000               5,117               8,802               9,000               
Equipment Repairs & Maint 7,000               8,060               14,000             8,013               13,783             14,000             
Turnout Maint 3,000               135                  5,000               1,436               2,470               5,000               
Station Repairs & Maint 10,000             3,377               15,000             2,351               4,044               15,000             
Turnout Replacements 5,000               433                  8,000               -                        -                        12,000             
Rentals 3,800               2,268               2,700               6,767               11,639             3,000               
Records Management -                        1,700               -                        2,000               
Uniforms 800                  814                  800                  750                  1,290               800                  
Travel -                        -                        300                  30                     51                     300                  
Dues 500                  515                  1,697               265                  456                  1,700               
Community Service Projects -                        -                        4,500               2,770               4,764               4,500               
Grant Matches 30,000             -                        40,000             -                        -                        50,000             
Total Contracts & Services 145,300           98,651             209,097           110,783           190,547           225,700           
Supplies
Office Supplies 1,000               931                  1,500               1,176               2,022               2,000               
Postage -                        26                     -                        -                        -                        -                        
Computer Supplies 2,000               181                  4,000               3,008               5,174               4,000               
Operating Supplies 12,000             4,220               20,000             6,778               11,659             20,000             
EMS Supplies 3,000               2,864               3,000               1,870               3,217               5,000               
Vehicle Fuel & Oil 14,000             8,949               14,000             3,099               5,330               14,000             
Vehicle Repairs & Maint 32,000             27,288             32,000             27,072             46,564             35,000             
Total Supplies 64,000             44,458             74,500             43,003             73,966             80,000             
Capital Projects
SCBA Bottle Replacement -                        -                        12,000             -                        -                        -                        
FD 13-02Portable fire pump -                        -                        9,000               -                        -                        -                        
FD 07-02 Fire Equipment 23,000             -                        23,000             
FD 09-1 Ford F150 4x4 Command 30,000             
Truck Payment 70,241             67,385             -                        -                        -                        -                        
Total Capital Projects 70,241             67,385             44,000             -                        -                        53,000             


Total Fire Dept. 461,381   378,817   520,627   238,118   409,563   560,656   


Personnel
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City Attorney 
 
The City Attorney’s Office provides legal advice in the areas of Administration, 
Civil, and Criminal Divisions. 
 
In performing the Administrative function, the contracted law firm City Attorney 
provides legal advice to the Mayor and Council.   
 
In the area of Civil practice, the contracted law firm City Attorney provides legal 
advice and representation to the Mayor and Council, the City Manager, and all 
City departments to ensure the lawfulness of the official business of the City and 
when possible, avoid litigation before federal and state courts.   
 
The Criminal Division prosecutes, on behalf of the City and in the name of the 
State, all criminal and civil cases within the jurisdiction of the Justice of the 
Peace, Precinct No. III, and the City Court.  This division prosecutes violations of 
City codes and state laws and provides deferred prosecution.  This division also 
enforces state and local laws regulating nuisance properties such as those that 
are the site of recurring criminal activity, and prosecutes cases to abate nuisance 
conditions, such as weedy lots, junked cars, and vacant and neglected 
structures.  The Criminal Division also provides notice to both state mandated 
and non-mandated crime victims. 
 
The City contracts with an independent law firm to fulfill the administrative and 
civil responsibilities of the City Attorney.  The Prosecuting Attorney manages the 
Criminal Division.  Employees of the City Attorney’s Office are shown in the table 
below. 
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Position Number Percentage 
Prosecuting Attorney (Part Time, 0.50 FTE) 1 100% 
Legal Assistant 1 100% 
Contracted City Attorney  1 100% 
 


City Attorney
2014-15
Budget


2014-15 
Actual


2015-16
Budget


2015-16
Actual Thru    


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Salaries & Wages 90,739             90,739             93,665             54,038                 92,945             96,475             
Payroll Taxes 6,942               6,835               7,165               4,074                   7,007               7,380               
Retirement Benefits 10,526             10,526             10,743             6,198                   10,661             11,066             
Employee Insurance 5,797               5,629               6,060               3,009                   5,175               6,523               
Total Personnel 114,004           113,728           117,633           67,318                 115,788           121,444           


Professional Services 120,000           106,834           120,000           39,312                 67,617             120,000           
Travel 300                  158                  300                  37                         63                     300                  
Total Contracts & Services 120,300           106,992           120,300           39,349                 67,680             120,300           


Office Supplies 400                  464                  400                  358                       616                  400                  
Operating Supplies 150                  51                     150                  53                         91                     150                  
Total Supplies 550                  515                  550                  412                       708                  550                  


Total City Attorney 234,854   221,235   238,483   107,079      184,176   242,294   


Personnel


Contracts & Services


Supplies
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Magistrate Division 
 
The Benson Magistrate Court is currently combined with the Justice of the Peace 
Precinct #3.  The Judge hears criminal cases, civil and criminal traffic, civil 
actions under $10,000, small claims actions under $2,500, landlord/tenant 
(forcible detainer) disputes where damages are $10,000 or less, violations of city 
ordinances and city codes, petty offenses, and is the juvenile hearing officer for 
traffic violations.  The Judge issues search warrants, arrest warrants, writs, 
orders of protection, injunctions against harassment and presides over requested 
hearings.  The Judge conducts initial appearances for felony arrests and may 
conduct preliminary hearings when a defendant’s case is unable to go before a 
grand jury in the time allowed by law.  The Judge also performs marriage 
ceremonies during regular business hours and after hours when available.   
 
The Court is responsible for records maintenance, retention, and destruction 
including exhibits used for evidence and digital recording of all hearings and 
trials.  All records in the court are considered public record and access to the 
records are provided to the public.  Jury trials with a certified court reporter is 
another civic right provided and, when necessary,  appeals are prepared and 
forwarded to the Superior Court for decision. The Court collects all fines, fees, 
bonds and restitution; City monies collected are submitted monthly to the City 
Treasurer.  Mandatory state reports are submitted on a monthly, quarterly, and 
annual basis.   Minimum Accounting Standard requirements are adhered to and 
external operational reviews conducted every three years.   Other services 
provided are Interpreting, Alternative Dispute Resolution, Court Security, Judicial 
Fine Enforcement and collection reporting.  
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Magistrate
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


 Personnel 
Salaries & Wages 25,750             25,312             25,000             12,500                21,500             25,750             
Payroll Taxes 1,970               2,009               1,913               978                      1,682               1,970               
Employee Insurance 68                     57                     66                     38                        65                     68                     
Total Personnel 27,788             27,379             26,979             13,515                23,247             27,788             


Professional Services 36,000             36,000             36,000             18,000                30,960             36,000             
Education & Training 500                  784                  500                  50                        86                     500                  
Fines to County 500                  9                       500                  -                           -                        500                  
Dues & Licenses 50                     -                        50                     -                           -                        50                     
State Fees Paid 500                  -                        500                  -                           -                        500                  
Total Contracts & Services 37,550             36,793             37,550             18,050                31,046             37,550             


Total Magistrate 65,338     64,172     64,529     31,565        54,293     65,338     


Contracts & Services
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Library 
 
The business of the library is to meet the information, knowledge, and reading 
needs of the community. The public library supports this mission by providing 
services, materials, and electronic access to information that will meet the needs 
of the adult and youth community. 
The Benson Library services extend beyond the city limits to include surrounding 
communities and rural residents of Cochise County. There are currently 7,196 
registered card holders.  
 
 
The following numbers show the usage of the library during the 2014-2015 
budget year 
 


o Circulation 75,655 Items 
o Patrons visits 55,380 
o Reference question answered 6,964 


 
 
Achievements 
 


o We had a successful Summer Reading Program 
o We had reading in the park during June that was well attended 
o Preschool, Pre-Kindergarten and Storytime has been successful 
o An adult lecture series was started and has been very well attended 
o A basic computer class offered 


 
Goals 
 


o Trim painted on building 
o Pave lot on west side of library and repave existing lot 
o Replace carpet throughout the building 
o Replace public and staff computers on a rotating basis as needed 
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Description Number Percentage 
Library Branch Manager 1 100% 
Library Assistant 3 100% 
Library Page                  1.5 100% 
 


 
 
 
 
 
 
 


Library
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


 Personnel 
Salaries and Wages 119,387           117,289           152,725           69,544                 119,615           131,201           
Overtime Wages -                        -                        -                        -                            -                        -                        
Payroll Taxes 9,133               8,950               11,683             5,240                   9,012               10,037             
Retirement Benefits 13,849             13,606             17,518             7,455                   12,823             15,049             
Employee Insurance 18,355             16,402             25,068             8,542                   14,692             25,388             
Total Personnel 160,724           156,247           206,994           90,780                 156,142           181,675           


Professional Services -                        434                  700                  94                        162                  700                  
IT Services -                        -                        622                      1,069               2,000               
Utilities 10,454             11,492             10,500             6,124                   10,534             10,500             
Telephone 3,199               3,108               3,100               1,406                   2,418               3,100               
Repairs & Maintenance 3,000               2,627               3,000               1,003                   1,726               8,000               
Travel 50                     13                     -                        -                            -                        250                  
Dues & Licenses 275                  175                  275                  175                      301                  300                  
Total Contracts & Services 16,978             17,849             17,575             9,424                   16,210             24,850             


Office Supplies 1,000               346                  1,000               400                      688                  1,000               
Computer Supplies 2,000               816                  2,500               591                      1,017               6,393               
Operating Supplies 3,500               4,017               3,500               2,022                   3,479               4,000               
Books 20,000             13,509             20,000             12,054                 20,732             20,000             
Total Supplies 26,500             18,689             27,000             15,067                 25,916             31,393             


Total Library 204,202   192,785   251,569   115,272      198,268   237,918   


Supplies


Contracts & Services
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Parks 
 
The parks department provides municipal Parks services to the residents of the 
City.  Three public parks facilities: Lion’s Park, Apache Park and Union Street 
Park provide residents with a variety of leisure opportunities.  Amenities include 
lighted sports fields, basketball courts, horseshoe pits, volleyball courts, skate 
park, walking trails, ramadas, grills, playgrounds and restrooms.  Existing 
facilities will be maintained and upgraded due to growth and demand. 
 


o Lions Park is approximately 15 acres total (9 acres with improvements).  
The park includes (1) one little league field with a concession stand, (1) 
one softball field, and (2) two multi-purpose fields (soccer, football and 
little league practice).   


o Apache Park is approximately 1.6 acres with no improvements at this 
time.   


o Union Street Park is less than 1.5 acres, and it includes the community 
center, the community pool, and a newly added playground. 


o Railroad Liner Park includes the tourism center, Veterans Memorial Park 
and a fire wise exhibit. 


 
 


Position Number Percentage 


Parks Maintenance Supervisor 1 100% 


Parks Maintenance Worker II 2 100% 
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Parks
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Salaries and Wages 95,867             93,514             101,148           58,354                 100,370           114,313           
Overtime Wages 2,500               1,042               2,500               1,860                   3,199               2,575               
Payroll Taxes 7,525               7,159               7,929               4,527                   7,787               8,936               
Retirement Benefits 11,411             10,951             11,888             6,907                   11,879             13,398             
Employee Insurance 22,128             29,505             22,978             11,914                 20,493             29,170             
Total Personnel 139,431           142,170           146,443           83,563                 143,728           168,393           


Professional Services 500                  913                  1,000               651                      1,119               1,200               
Contract Labor  DOC 4,000               3,600               4,000               1,812                   3,117               4,000               
Education and Training 250                  80                     250                  -                            -                        500                  
Utilities 20,000             24,779             22,000             11,934                 20,527             22,000             
Telephone 1,600               2,353               1,000               1,576                   2,711               1,000               
Repairs & Maintenance 20,000             17,289             20,000             4,874                   8,383               25,000             
Uniforms 1,200               1,160               1,200               710                      1,222               1,500               
Dues & Licenses 500                  75                     500                  -                            -                        500                  
Total Contracts & Services 48,050             50,248             49,950             21,558                 37,079             55,700             


Office Supplies 250                  142                  250                  113                      194                  250                  
Computer Supplies 250                  -                        250                  71                        121                  1,500               
Operating Supplies 20,000             15,446             20,000             9,202                   15,828             25,000             
Vehicle Fuel & Oil 10,000             10,148             10,000             3,650                   6,278               10,148             
Equipment Repairs and Service 5,000               
Vehicle Repairs & Maint 6,000               3,727               6,000               2,125                   3,655               6,000               
Total Supplies 36,500             29,463             36,500             15,161                 26,077             47,898             
Capital Outlay
CIP PR 12-3 ATV Gator -                        -                        8,000               8,000                   8,000               -                        
Total Capital Outlay -                        -                        8,000               8,000                   8,000               -                        
Total Parks Dept. 223,981   221,882   240,893   128,281      214,884   271,991   


Personnel


Contracts & Services


Supplies
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Recreation Department 
 
Parks and Recreation has the potential to contribute to the Economic 
Development of Benson. It is our goal over the next three fiscal years to create, 
implement, and/or update Park Master Plans to allow us to apply for grants to 
develop new facilities, and continue to make improvements to existing programs 
and facilities.  This goal will make Benson more desirable and assist in 
increasing tourism and attracting new residents; therefore, generating increased 
revenue, and expand our permanent tax base. Of main focus is the development 
of new facilities in Lions Park to alleviate the shortage of Ball Fields and improve 
the quality of life for our current and future residents.  
 
2016/17 Fiscal Year Main Goals: 
 


o Update Lions Park Master Plan. 
o Apply for the Arizona Diamondbacks Field of Dreams Grant.  
o Continued growth of the Summer and Aquatic Programs.  
o Completion of the Skate Park Improvement Project.   
o Implement Skin Cancer Prevention Program. 
o Create and implement a Management Policy as it pertains to Municipal 


Sponsorships and Marketing Alliances.  
o Adoption of changes to Chapter 11 of the City Code. 
o Adoption of the proposed Special Events Draft for the City Code. 


2015/16 Fiscal Year Accomplishments: 
o Completed Parks, Trails and Open Space Master Plan.  
o Implemented an unpaid internship program.  


 
 
 


Position Number Percentage 
Recreation Coordinator 1 100% 
Recreation Assistant 1  50% 
Lifeguards 5 100% 
Head Lifeguard 1 100% 
Pool Cashier 1 100% 
Recreation Aids 5 100% 
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Recreation
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Salaries and Wages 69,757             55,598             78,071             34,758                59,784             93,169             
Summer Programs Instructors -                        1,000               -                        -                        
Overtime -                        60                     -                        682                      1,173               
Payroll Taxes 5,336               4,530               5,972               2,760                  4,748               7,127               
Retirement Benefits 5,772               3,894               6,044               3,047                  5,240               4,564               
Employee Insurance 11,352             9,519               8,610               3,881                  6,675               9,973               
Total Personnel 92,217             74,601             98,697             45,128                77,620             114,833           
Contracts & Services
Professional Services -                        94                     700                  320                      551                  700                  
Summer Programs 2,500               260                  2,500               89                        153                  2,500               
Summer Program Events 500                  270                  500                  102                      175                  2,000               
IT Services -                        500                  608                      1,046               1,046               
Education and Training 1,000               361                  1,000               -                           -                        1,500               
Utilities - Pool 8,680               7,992               8,680               3,515                  6,047               8,680               
Utilities - Comm. Center 19,200             13,007             19,200             6,064                  10,430             13,007             
Telephone - Pool 510                  438                  510                  170                      293                  510                  
Telephone - Comm. Center 1,878               1,947               1,878               1,432                  2,462               1,878               
Repairs & Maintenance Pool 2,210               1,129               2,210               328                      565                  5,210               
Repairs - Comm. Center 5,802               1,151               3,500               7,091                  12,196             6,360               
Uniforms 500                  339                  500                  -                           -                        500                  
Dues & Licenses 1,714               290                  2,674               1,418                  2,439               6,474               
Total Contracts & Services 44,494             27,278             44,352             21,138                36,357             50,365             
Supplies
Office Supplies 520                  434                  520                  117                      201                  520                  
Postage 100                  -                        -                        -                           -                        -                        
Bingo Qualified/Unqualified 400                      688                  1,802               
Computer Supplies 687                  -                        1,500               1,516                  2,608               2,608               
Pool Supplies 2,106               1,403               2,100               830                      1,427               2,100               
Operating Supplies 1,080               705                  1,380               -                           -                        2,510               
Vehicle Fuel & Oil 500                  301                  500                  165                      284                  500                  
Vehicle Repairs & Maint 1,200               16                     1,200               -                           -                        1,391               
Total Supplies 6,193               2,860               7,200               3,027                  5,207               11,431             
Capital Outlay


-                        -                        -                        -                           -                        -                        
-                        -                        -                        -                        -                        


Total Capital Outlay -                        -                        -                        -                           -                        -                        
Total Recreation 142,904   104,739   150,249   69,293       119,183   176,629   


Personnel
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Building Department 
 
The main goal of the Building Division is to safeguard the health, safety and 
general welfare of the public, though adopted building codes.  Some of the major 
functions of the Building Division are: 
 


o Educate, administer and enforce all laws regulating construction, 
 


o Issue Building permits after the examination of plans, calculations and 
specifications shows compliance with the adopted building codes, 


 
o Provide inspections of all aspects of construction and components that 


become part of the structure. 
 


o Maintain records of permits and construction activity within the city. 
 
Building Division Goals for Fiscal Year 16/17: 
 


o Successfully update the Building Safety Codes to the 2015 Editions to 
improve safety, ISO rating, and insurance premiums in Benson. 


 
 


Position Number Percentage 
Building Official 1  50% 
Building Inspector I 1 100% 
Senior Permit Technician 1 100% 
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Building
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Salaries and Wages 97,112             72,570             87,429             40,355                69,411             102,713           
Payroll Taxes 7,429               5,314               6,688               2,947                   5,068               7,858               
Retirement Benefits 11,265             8,157               10,028             4,629                   7,961               11,781             
Employee Insurance 18,579             13,385             18,895             7,264                   12,494             20,598             
Total Personnel 134,385           99,426             123,040           55,195                94,935             142,951           


Professional Services -                        20,380             40,000             12,544                21,576             40,000             
Education and Training 1,000               81                     1,000               2,206                   3,795               3,000               
Telephone 900                  381                  500                  177                      305                  500                  
Repairs & Maintenance 250                  416                  500                  220                      378                  500                  
Uniforms -                        417                  500                  196                      336                  500                  
Public Notices, Advertising -                        -                        200                  -                           -                        250                  
Dues & Licenses 350                  350                  128                      219                  350                  
Total Contracts & Services 2,500               21,675             43,050             15,471                26,609             45,100             


Office Supplies 1,000               818                  1,000               871                      1,498               1,500               
Postage & Shipping -                        -                        200                  50                        86                     200                  
Computer Supplies 200                  -                        600                  -                           -                        5,750               
Operating Supplies 250                  210                  300                  115                      198                  300                  
Vehicle Fuel & Oil 1,000               419                  1,000               218                      375                  1,000               
Vehicle Repairs & Maint 500                  471                  750                  129                      222                  750                  
Total Supplies 2,950               1,918               3,850               1,383                   2,379               9,500               


-                        -                        -                        -                           -                        
Total Capital Projects -                        -                           -                        
Total Building Dept. 139,835   123,018   169,940   72,049        123,924   197,551   


Capital Projects


Supplies


Contracts & Services


Personnel
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Planning and Zoning Department 


 
The Planning and Zoning Division (P&Z) is responsible for administering and 
enforcing the City of Benson Zoning Regulations and General Development Plan.  
The Planning and Zoning Division also coordinates specific plans dealing with 
Master Planned Development Areas.  The Planning and Zoning Division also 
oversees several boards and commissions including the Planning and Zoning 
Division, the Historical Preservation Commission, and the Board of Adjustments. 
 
 
Planning and Zoning Division Goals for Fiscal Year 16/17: 


 
o Complete Zoning Regulation Update. 
o Review of new development 
o Update website to contain all forms used in Building, Planning and Zoning. 


 
 
 


Position Number Percentage 
Building Official 1 50% 
GIS Manager/Planning Technician 1 100% 
GIS Tech 1 100% 
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Planning & Zoning
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru    


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Salaries and Wages 66,933             42,648             54,735             24,287                 41,774             69,039             
Overtime Wages -                        278                  -                        233                       401                  -                        
Payroll Taxes 5,120               3,141               4,187               1,768                    3,041               5,281               
Retirement Benefits 7,764               4,718               6,278               2,812                    4,837               7,919               
Employee Insurance 10,349             7,265               12,254             3,853                    6,626               13,475             
Total Personnel 90,166             58,051             77,454             32,953                 56,679             95,714             


Professional Services 1,000               459                  10,000             10,804                 18,583             30,000             
Education and Training 250                  -                        250                  359                       618                  1,000               
Public Notices, Advertising 1,000               683                  5,000               1,251                    2,152               5,000               
Dues & Licenses 300                  -                        250                  -                            -                        250                  
Total Contracts & Services 2,550               1,142               15,500             12,414                 21,352             36,250             


Office Supplies -                        -                        500                  50                         86                     500                  
Computer Supplies 500                  -                        1,500               1,065                    1,831               5,500               
Operating Supplies 250                  62                     250                  -                            -                        250                  
Total Supplies 750                  62                     2,250               1,115                    1,917               6,250               


GIS Software and Equipment 1,500               -                        1,500               -                            -                        -                        
Total Capital Projects 1,500               -                        1,500               -                            -                        -                        
Total Planning & Zoning 94,966     59,255     96,704     46,482        79,948     138,214   


Capital Projects


Personnel


Contracts & Services


Supplies
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Public Works 
 
Public Works Administration provides leadership, direction and coordination to 
the public works divisions. Administration promotes the department 
communication by consulting with governmental officials about operations of the 
Public Works Department and keeping the public informed. Administration 
performs administrative tasks for the Public Works Department. 
 
Engineering 
The Engineering Division provides services to support the community. Examples 
of responsibilities of the division are: Capital Improvement Project planning and 
design, flood plain management, traffic engineering, transportation planning, and 
right-of way management. 
 
Public Works Field Engineering Division 
To provide safe, efficient and timely improvements for the streets, wastewater 
facilities, roadways and drainage-ways, the Field Engineering Division provides 
construction management services for the City public construction projects. This 
Division oversees the two sections: construction management and private 
development. 
 
 


Position Number Percentage 
Public Works Director 1 25% 
Engineering Aide 1 100% 
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Public Works
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru 


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Salaries and Wages 40,567             32,027             37,790             13,876             23,867             52,250             
Payroll Taxes 3,103               2,326               2,891               1,004               1,727               3,997               
Retirement Benefits 4,706               3,712               4,335               1,592               2,738               5,993               
Employee Insurance 5,531               4,569               2,680               1,393               2,397               9,048               
Total Personnel 53,907             42,636             47,696             17,865             30,728             71,289             


Professional Services 20,000             311                  35,000             24,005             41,288             100,000           
Education and Training 250                  -                        500                  129                  222                  1,000               
Utilities 6,000               5,418               5,000               3,074               5,287               6,000               
Telephone 4,000               3,875               3,500               2,268               3,901               4,000               
Repairs & Maintenance 1,000               786                  1,200               500                  860                  1,500               
Rentals 500                  -                        500                  100                  172                  1,000               
Uniforms 250                  105                  250                  105                  181                  250                  
Public Notices, Advertising 250                  -                        500                  100                  172                  500                  
Travel 100                  -                        250                  100                  172                  250                  
Dues & Licenses 250                  -                        250                  100                  172                  300                  
Total Contracts & Services 32,600             10,496             46,950             30,480             52,426             114,800           


Office Supplies 750                  516                  750                  -                        -                        750                  
Postage & Shipping 100                  -                        100                  -                        -                        100                  
Computer Supplies 500                  116                  1,500               374                  643                  4,500               
Operating Supplies 2,000               1,700               2,000               960                  1,651               3,500               
Cemetery 2,500               14                     2,500               -                        -                        2,500               
Vehicle Fuel & Oil 1,500               1,014               1,500               54                     93                     1,500               
Equipment Repairs 500                  
Vehicle Repairs & Maint 500                  336                  500                  514                  884                  1,000               
Total Supplies 7,850               3,696               8,850               1,901               3,270               14,350             


Total Capital Projects -                        -                        -                        -                        -                        -                        
Total Public Works 94,357     56,827     103,496   50,247     86,424     200,439   


Personnel


Contracts & Services


Supplies


Capital Projects
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San Pedro Golf Course  
San Pedro Golf Course was acquired by the city in November 2010. Since its 
acquisition, an aggressive approach has been taken to address the key issues 
facing the facility with an eye on positioning it to recover its operating expenses. 
The golf course was built around the City’s wastewater treatment facility. It uses 
all the treated wastewater as its main water source. The goal of the facility is to 
be self-sustaining financially over the long term. The paid staff is supplemented 
by the Department of Corrections for maintenance activities at the facility. The 
facility is overseen by the City Manager. 
 
Golf Course Goals for Fiscal Year 2015-16 
 


o Increase community participation in our annual junior golf SNAG 
camps  


o Review pricing structure on a regular basis to maximize revenue 
o Increase online presence monitor online customer reviews 
o Increase club play 
o Establish cart paths with grass grown up to the paths 
o Repaint clubhouse, maintain landscaping, and increase curb appeal 
o Develop policy and procedures for all golf operations 


 
 


Position Number Percentage 
Golf Operations   
Director of Golf 1 100% 
Golf Shop Manager 1 100% 
Customer Service  1 50% 
Golf Shop (1.9 FTE) 4 100% 
Outside Operations (1.03 FTE) 3 100% 
Maintenance   
Superintendent 1 100% 
Foreman/Irrigation Tech 1 100% 
Mechanic/Maintenance 1 100% 
Equipment Operator  2 100% 
Food and Beverage   
Kitchen Manager 1 100% 
Cook 1 100% 
Dishwasher/Prep Cook (.75 FTE) 1 100% 
Waitstaff (2.92 FTE) 5 100% 
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San Pedro Golf Operations
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Memberships 78,472             71,599             -                        -                        -                        
Green and Cart Fees 410,442           357,251           473,834           190,524                327,702           468,730           
Merchandise Sales 48,911             38,652             42,697             10,579                  18,196             35,000             
Practice Facility 30,523             18,021             24,335             7,512                    12,920             18,250             
Other Income -                        22,405             -                        -                             -                        -                        
Teaching Revenue 1,500               20                     2,500               15                          26                     1,500               
Contribution from General Fund 89,212             203,449           91,454             132,672                228,196           174,339           
Total Revenues 659,060    711,396    634,820    341,302        587,040      697,819    


Salaries and Wages 116,863           74,775             130,396           62,498                  107,496           127,873           
Overtime Wages 250                  29                     -                        146                       251                  -                        
Payroll Taxes 8,959               6,300               9,975               4,870                    8,376               9,782               
Retirement Benefits 9,890               4,809               8,864               5,147                    8,852               8,875               
Employee Insurance 13,443             6,674               15,348             8,320                    14,310             12,171             
Total Personnel 149,405           92,587             164,583           80,980                  139,286           158,701           


Professional Services 4,520               6,181               2,880               2,023                    3,479               6,181               
Pro Shop Inventory 30,148             24,166             30,000             9,780                    16,822             28,000             
Education and Training 500                  110                  500                  -                             -                        500                  
Bank Charges 12,775             9,192               12,225             3,212                    5,525               9,192               
Cash Short 250                  4                       250                  237                       408                  250                  
Utilities 28,875             32,112             33,000             15,383                  26,459             30,000             
Telephone 6,952               6,631               6,750               3,508                    6,034               6,000               
Repairs & Maint - Building 4,000               2,630               4,000               1,645                    2,829               3,000               
Rentals 250                  993                  600                  176                       303                  500                  
Uniforms 1,535               635                  1,300               85                          147                  750                  
Insurance 6,341               7,021               7,292               5,706                    9,815               8,500               
Advertising 10,000             6,863               12,000             1,888                    3,247               10,000             
Travel 500                  154                  500                  65                          112                  300                  
Dues & Licenses 1,150               25                     1,000               534                       918                  800                  
Total Contracts & Services 107,796           96,717             112,297           44,243                  76,097             103,973           


Operating Supplies 2,000               2,459               2,000               588                       1,012               1,500               
Office Supplies 1,500               1,078               1,500               260                       447                  1,000               
Postage & Shipping 250                  28                     250                  15                          26                     200                  
Computer Supplies 500                  161                  500                  -                             -                        -                        
Golf Cart Operating Costs 350                  209                  350                  -                             -                        -                        
Range Operating Supplies 3,250               12                     3,250               -                             -                        2,500               
Fuel & Oil- Golf Carts 16,275             9,259               11,000             2,650                    4,557               10,000             
Repairs & Maint- Golf Carts 2,550               989                  1,000               642                       1,104               800                  
Total Supplies 26,675             14,195             19,850             4,155                    7,147               16,000             
Capital Expenditures 57,300             -                        57,300             33,424                  57,490             57,300             
Contingency -                        -                        -                        -                             -                        -                        
Total Expenditures 341,176   203,499   354,030   162,802       280,020   335,974   


Personnel


Contracts & Services


Supplies


Revenues


Expenditures







 


57 
 


 


S.P. Golf Maintenance
2014-15
Budget


2014-15 
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Salaries and Wages 114,706           137,214           104,019           49,215               84,649             132,625           
Overtime Wages 1,000               1,241               -                        5,306                  9,126               10,000             
Payroll Taxes 8,851               10,683             7,957               4,281                  7,364               10,146             
Retirement Benefits 13,422             15,290             11,931             6,254                  10,756             15,212             
Employee Insurance 20,836             27,019             21,711             10,063               17,308             30,504             
Total Personnel 158,815           191,448           145,618           75,118               129,203           198,487           


Professional Services 2,869               2,773               1,869               1,396                  2,401               2,000               
Contract Labor- DOC 6,500               7,186               6,200               3,802                  6,540               8,200               
Education and Training 250                  444                  250                  -                          -                        200                  
Utilities 38,844             37,475             36,800             19,632               33,768             36,500             
Telephone 1,020               936                  650                  563                     969                  250                  
Repairs & Maint - Irrigation 5,000               24,559             5,000               1,005                  1,729               5,000               
Rentals 850                  105                  500                  -                          -                        500                  
Uniforms 800                  913                  500                  479                     823                  500                  
Travel 250                  33                     250                  197                     338                  250                  
Dues & Licenses 550                  440                  500                  -                          -                        250                  
Total Contracts & Services 56,933             74,864             52,519             27,075               46,568             53,650             


Golf Course Supplies 5,005               3,376               3,500               2,216                  3,811               3,000               
Fertilizers 15,000             2,631               10,000             3,451                  5,936               10,000             
Chemicals 15,000             7,124               10,000             2,337                  4,019               10,000             
Landscaping 500                  206                  500                  246                     422                  500                  


 Sand & Gravel 10,500                             5,876 10,000                               3,991 6,865               10,000             
Seed 27,000             24,150             30,000             27,391               27,391             30,000             
Office Supplies 150                  -                        100                  89                       153                  100                  
Other Operating Supplies 3,550               1,426               2,000               444                     763                  1,000               
Fuel & Oil 21,192             14,925             18,192             8,544                  14,696             18,192             
Repairs & Maint- Equipment 25,500             22,354             20,500             14,417               24,798             20,000             
Total Supplies 123,397           82,068             104,792           63,126               88,854             102,792           
Contingency -                        -                        -                        -                          -                        -                        
Equipment -                        -                        -                        -                          -                        -                        


GC 17-01 Chemical Applicator Rig -                        -                          -                        10,000             
GC 17-03 Fairway Unit Mower 11,500             
GC 17-02 Utility Maint Vehicle  -                           6,700               
Total Capital Expenditures 28,200             
Total Golf Maint. 339,145   348,381   302,929   165,318     264,625   383,129   


Capital Projects


Supplies


Expenditures
Personnel


Contracts & Services
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San Pedro F&B
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Food Sales 210,530           179,334           210,000           84,520                145,374           192,500           
Beer Sales 55,440             63,125             65,000             28,808                49,550             60,300             
Wine Sales 2,331               5,700               7,000               2,446                   4,207               6,000               
Liquor Sales 16,500             20,996             18,500             9,440                   16,236             18,500             
Banquet Revenue 10,450             13,030             6,000               10,109                17,387             14,000             
Total Revenues 295,251      282,185      306,500      135,323        232,755      291,300      


Salaries and Wages 96,486             90,516             103,125           50,254                86,437             99,501             
Overtime Wages 500                  10,517             2,500               5,018                   8,631               5,000               
Payroll Taxes 7,420               10,650             8,785               5,408                   9,302               8,473               
Retirement Benefits 10,482             11,130             11,111             5,964                   10,259             10,935             
Employee Insurance 24,330             20,603             25,841             12,299                21,155             27,557             
Total Personnel 139,218           143,417           151,362           78,944                135,783           151,466           


Professional Services 2,775               19,866             3,000               1,950                   3,354               3,000               
Food Cost 86,212             95,031             85,000             40,804                70,182             70,000             
Beer Cost 16,632             19,772             16,900             9,170                   15,773             16,000             
Wine Cost 583                  845                  900                  577                      993                  900                  
Liquor Cost 4,950               5,864               4,100               1,501                   2,581               3,000               
Education and Training 500                  158                  -                        -                        -                        
Bank Charges -                        4,259               1,915                   3,294               3,000               
Cash Short -                        46                     (14)                       (24)                   -                        
Telephone 420                  -                        -                        -                        -                        
Direct TV 2,100               2,219               2,100               1,316                   2,263               2,100               
Repairs & Maint 3,225               13,028             6,000               4,482                   7,709               6,000               
Rentals 5,000               8,171               5,000               2,128                   3,661               4,000               
Uniforms 1,500               362                  1,000               -                           -                        500                  
Advertising 1,200               766                  500                  419                      721                  2,000               
Fees & Licenses 300                  400                  300                  150                      258                  300                  
Travel 500                  392                  500                  381                      655                  500                  
Dues & Licenses 750                  650                  800                  169                      291                  650                  
Total Contracts & Services 126,647           171,829           126,100           64,949                111,713           111,950           


Supplies & Expenses -                        198                  230                      396                  200                  
Kitchen Supplies 4,750               7,995               4,000               1,933                   3,325               3,000               
Restaurant Supplies 2,775               4,683               2,500               2,175                   3,741               3,000               
Office Supplies 300                  486                  200                  273                      469                  300                  
Printing & Postage 300                  100                  200                  -                           -                        100                  
Total Supplies 8,125               13,461             6,900               4,612                   7,932               6,600               
Contingency -                        -                        -                        -                           -                        -                        
Total Expenditures 273,990   328,707   284,362   148,504      255,428   270,016   


Supplies


Revenues


Expenditures
Personnel


Contracts & Services
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Natural Gas Utility 
 
Gas Utility provides outstanding customer service, while providing the most 
effective and economical methods for the distribution of Natural Gas. The Gas 
utility is a Division of the Public Works Department. The engineering and 
administration of utility is done in that as a function of Public Works.  
Gas Operations Division provides maintenance to ensure a safe, effective and 
operational system while ensuring that Federal, and State standards are met or 
exceeded. 
 
 
 
 


Position Number Percentage 
Public Works Director 1 25% 
Streets Superintendent  1 25% 
Administrative Assistant, Public Works 1 34% 
Utilities Operations Supervisor - Gas 1 100% 
Utilities Operator III 1 34% 
Utilities Operator III 1 5% 
Utilities Operator II 1 5% 
Utilities Operator I 2 90% 
Utilities Operator I 5 5% 
Meter Reader 2 50% 
Accounting Supervisor 1 15% 
Accounting Clerk III 2 25% 
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Natural Gas Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Revenues
Residential Gas Revenue 700,000           539,654           600,000           318,079                547,095           700,000              
Muli-User Gas Revenue 7,500               7,916               7,500               3,718                    6,394               10,000                
Commercial Gas Revenue 350,000           232,316           275,000           124,461                214,073           350,000              
Utility Service Charges 15,000             15,705             15,000             10,395                  17,879             15,000                
New Gas Hookups 9,000               1,275               7,000               -                             -                        7,000                  
Penalty and Interest Fees 7,500               4,013               5,000               2,025                    3,483               5,000                  
Series 2010 Bond Proceeds 60,000             -                        130,000           -                             -                        75,000                
Round Up Revenues 15,000             -                        -                        -                             -                        15,000                
Total Revenues 1,164,000  800,879      1,039,500  458,678          788,926      1,177,000     


Salaries and Wages 208,194           173,350           241,508           98,065                  168,671           249,381              
Overtime Wages 10,000             3,650               10,000             2,882                    4,957               10,300                
Payroll Taxes 16,692             12,747             19,240             7,335                    12,616             19,843                
Retirement Benefits 25,311             20,128             28,848             11,579                  19,915             29,751                
Employee Insurance 49,541             36,265             54,937             18,539                  31,887             58,593                
Total Personnel 309,738           246,139           354,533           138,399                238,047           367,867              


Professional Services 10,000             7,115               10,000             6,930                    11,920             25,000                
IT Services 1,000               -                        -                        -                             -                        -                           
Education and Training 4,000               1,796               5,000               1,486                    2,555               5,000                  
Bank Charges 3,600               3,299               3,500               1,680                    2,890               3,000                  
Utilities 2,000               2,170               2,000               1,091                    1,876               2,000                  
Telephone 2,000               1,939               2,000               635                       1,092               2,000                  
Repairs & Maintenance 10,000             3,591               10,000             536                       922                  10,000                
Rentals 3,500               4,761               3,000               2,330                    4,007               5,000                  
Uniforms 2,100               1,841               2,100               512                       881                  2,100                  
Insurance 55,000             43,944             45,000             35,665                  61,344             45,000                
Public Notices & Advertising 1,500               956                  1,000               184                       316                  1,500                  
Fees & Licenses 100                  -                        100                  -                             -                        500                     
Dues & Licenses 3,500               1,337               2,500               -                             -                        2,500                  
Round Up Donations 15,000             -                        -                        -                             -                        15,000                
Bad Debt Write Off 5,000               4,532               1,500               52                          89                     1,500                  
Total Contracts & Services 118,300           77,280             87,700             51,101                  87,893             120,100              


Natural Gas Purchased 450,000           322,509           400,000           54,196                  93,217             375,000              
Office Supplies 250                  91                     250                  -                             -                        250                     
Printing & Postage 4,500               4,532               4,000               2,359                    4,058               4,500                  
Computer Supplies 2,500               509                  1,500               2,111                    3,631               5,200                  
Gas Outage Supplies 250                  -                        250                  -                             -                        250                     
Operating Supplies 30,000             11,971             30,000             4,042                    6,952               30,000                
Vehicle Fuel & Oil 15,000             11,723             15,000             3,484                    5,992               12,000                
Vehicle Repairs & Maint 10,000             4,531               10,000             2,188                    3,763               10,000                
Total Supplies 512,500           355,865           461,000           68,379                  117,612           437,200              
Contingency 68,462             121,594           6,267               189,444                325,844           151,833              


CIP GS 07-5 Truck 20,000             -                        20,000             -                             -                        25,000                
CIP GS 07-4 Telemeters 50,000             -                        25,000             11,354                  19,529             50,000                
CIP GS 10-1 Ocotillo Line Replacement 60,000             60,000             -                             -                        -                           
CIP GS 12-1 Gas Detection Equipment 25,000             -                        25,000             -                             -                        25,000                
Total Capital Projects 155,000           -                        130,000           11,354                  19,529             100,000              
Total Expenditures 1,164,000  800,878      1,039,500  458,677          788,925      1,177,000     


Personnel
Expenditures


Capital Projects


Supplies


Contracts & Services
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Water Utility 
 
The primary function of the Water Utility is the protection of public health and 
safety through the production and efficient delivery of water that meets and/or 
exceeds water quality standards and in sufficient quantity to meet customer 
demands. The water utility is a Division of the Public Works Department. The 
engineering and administration of utility is done in that as a function of Public 
Works.  Responsibilities include regulatory compliance, customer service; 
promote water conservation, efficient use of available water resources and 
coordination with the development community. 
 
 
 


Position Number Percentage 
Public Works Director 1 25% 
Streets Superintendent 1 25% 
Administrative Assistant, Public Works 1 33% 
Utilities Operations Supervisor - Water 1 100% 
Utilities Operator III 1 33% 
Utilities Operator II 1 90% 
Utilities Operator I 2 90% 
Utilities Operator I 5 5% 
Meter Reader 2 50% 
Accounting Supervisor 1 15% 
Accounting Clerk III 2 25% 
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Water Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru   Jan 


2016


2015-16
Projected 


Actual
2016-17
Budget


Residential Water Revenue 450,000           385,011           425,000           219,890                378,211           465,000           
Commercial Water Revenue 330,000           302,440           300,000           169,386                291,344           335,000           
New Hookups 10,000             12,267             20,000             1,600                    2,753               10,000             
Impact Fee Allocation -                        -                        -                        -                             -                        -                        
Water Accomodation Fees 7,500               9,265               7,000               6,825                    11,739             12,000             
Series 2010 Bond Proceeds 50,000             -                        25,000             -                             -                        50,000             
Other Income -                        671                  -                        30                          52                     250                  
Total Revenues 847,500      709,654      777,000      397,732          684,099      872,250      


Salaries and Wages 247,581           249,781           245,279           152,733                262,701           251,406           
Overtime Wages 6,000               10,210             10,000             7,743                    13,317             10,300             
Payroll Taxes 19,399             18,906             19,529             11,709                  20,139             19,998             
Retirement Benefits 29,415             29,832             29,280             18,406                  31,659             29,983             
Employee Insurance 49,951             51,848             49,900             30,610                  52,650             52,416             
Total Personnel 352,346           360,577           353,988           221,201                380,467           364,102           


Professional Services 25,000             1,609               25,000             1,530                    2,632               25,000             
Chemical Analysis 4,000               2,565               3,000               1,893                    3,256               4,000               
IT Services 1,000               -                        -                        -                             -                        2,500               
Education and Training 2,500               -                        2,500               -                             -                        3,000               
Bank Charges 3,600               3,299               3,000               1,680                    2,890               3,000               
Utilities 120,000           119,231           120,000           54,946                  94,508             120,000           
Telephone 1,500               1,058               1,200               666                       1,145               1,200               
Repairs & Maintenance 20,000             9,508               20,000             2,897                    4,983               25,000             
Rentals 1,500               1,391               1,000               1,433                    2,465               1,500               
Uniforms 1,500               1,260               1,200               941                       1,618               2,000               
Insurance 12,000             8,836               10,000             7,133                    12,269             10,000             
Public Notices & Advertising 1,000               661                  1,000               467                       803                  1,000               
Dues & Licenses 10,000             7,386               15,000             6,404                    11,015             15,000             
Bad Debt Write Off 2,500               5,184               2,500               30                          52                     15,000             
Total Contracts & Services 206,100           161,989           205,400           80,021                  137,636           228,200           


Office Supplies 500                  153                  250                  -                             -                        250                  
Printing & Postage 6,000               4,357               5,000               2,293                    3,944               5,000               
Computer Supplies 2,500               509                  1,500               2,111                    3,631               5,200               
Operating Supplies 45,000             12,901             45,000             15,726                  27,049             45,000             
Vehicle Fuel & Oil 15,000             11,815             15,000             4,989                    8,581               12,000             
Equipment Repairs & Maint 5,000               
Vehicle Repairs & Maint 10,000             7,685               10,000             5,111                    8,790               10,000             
Total Supplies 79,000             37,420             76,750             30,230                  51,995             82,450             
Contingency 30,054             156,553           60,862             66,280                  114,002           37,498             


CIP WA 07-9 Truck 20,000             -                        20,000             -                             -                        25,000             
Telemeters 50,000             -                        25,000             -                             -                        50,000             
CIP WA 08-1 SueJuan Repairs 10,000             -                        10,000             -                             -                        10,000             
Transfer to Capital Projects -                        (6,885)              -                        -                             -                        -                        
CIP WA 10-5 Hill Crest St Water Line 50,000             -                        25,000             -                             -                        25,000             
CIP WA 15-1 302 Pump Replacement 50,000             -                        -                        -                             -                        50,000             
Total Capital Projects 180,000           (6,885)              80,000             -                             -                        160,000           
Total Expenditures 847,500      709,654      777,000      397,732          684,099      872,250      
Total Water Fund -                   (0)                -                   0                      (0)                (0)                


Capital Projects


Supplies


Revenues


Expenditures
Personnel


Contracts & Services
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Wastewater Utility 
 
Wastewater Utility provides outstanding customer service, while providing the 
most effective and economical methods for the collection and treatment 
of wastewater. The wastewater utility is a Division of the Public Works 
Department. The engineering and administration of utility is done in that as a 
function of Public Works. Wastewater Operations Division provides maintenance 
to ensure a safe, effective and operational system while ensuring that Federal, 
and State environmental standards are met or exceeded.  
 
 


Position Number Percentage 
Public Works Director 1 25% 
Streets Superintendent 1 25% 
Administrative Assistant, Public Works 1 33% 
Utilities Operations Supervisor - Wastewater 1 100% 
Utilities Operator III 1 33% 
Utilities Operator II 1 5% 
Utilities Operator I 3 90% 
Utilities Operator I 4 5% 
Accounting Supervisor 1 15% 
Accounting Clerk III 2 25% 
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Wastewater Fund
2013-14
Budget


2013-14
Actual


2014-15
Budget


2014-15
Actual Thru


Mar 2015


2014-15
Projected 


Actual
2015-16
Budget


Residential Wastewater Fees 450,000           414,903           420,000           320,123              426,724           425,000           
Muli-User Wastewater Fees 8,000               6,943               8,000               5,001                   6,667               7,000               
Commercial Wastewater Fees 265,000           247,313           250,000           200,039              266,652           275,000           
New Hook Ups 15,000             1,525               15,000             1,374                   1,832               15,000             
Series 2010 Bond -                        -                        -                        -                           -                        90,000             
Whetstone W/W Fees 15,000             169,615           15,000             -                           -                        12,000             
Misc Revenue 12,000             65,798             12,000             22,600                30,126             15,000             
Total Revenues 765,000      906,097      720,000      549,137        732,000      839,000      


Salaries and Wages 262,720           218,606           210,026           130,985              174,603           227,380           
Overtime Wages 15,000             10,226             15,000             6,831                   9,106               15,000             
Payroll Taxes 21,246             17,206             17,215             10,286                13,711             18,542             
Retirement Benefits 32,049             23,480             26,103             14,607                19,471             27,801             
Employee Insurance 45,738             35,064             39,863             22,302                29,729             41,301             
Total Personnel 376,753           304,583           308,207           185,011              246,620           330,024           


Professional Services 15,000             8,749               15,000             6,351                   8,466               15,000             
Chemical Analysis 22,000             13,151             15,000             10,937                14,578             20,000             
Whetstone Waste Disposal 15,000             -                        15,000             -                           -                        -                        
IT Services 1,500               -                        1,000               -                           -                        5,000               
Education and Training 1,500               945                  2,000               -                           -                        2,000               
Bank Charges 5,000               3,477               3,600               2,026                   2,701               3,000               
Utilities 80,000             80,843             80,000             51,326                68,417             85,000             
Telephone 4,000               3,467               4,000               2,462                   3,282               3,500               
Repairs & Maintenance 50,000             27,840             50,000             18,546                24,722             110,000           
Rentals 1,000               -                        1,000               -                           -                        1,000               
Uniforms 1,500               1,535               1,500               1,007                   1,343               1,500               
Insurance 31,000             24,611             30,000             26,390                35,178             28,000             
Public Notices & Advertising 250                  -                        250                  -                           -                        250                  
Dues & Licenses 12,000             34,886             12,000             8,875                   11,830             25,000             
Bad Debt Write Off 100                  349                  1,500               60                        79                     1,500               
Total Contracts & Services 239,850           199,853           231,850           127,979              170,597           300,750           


Office Supplies 400                  49                     400                  209                      279                  400                  
Printing & Postage 6,000               5,813               6,000               2,884                   3,844               5,000               
Computer Supplies 3,000               1,984               5,000               509                      678                  5,000               
Operating Supplies 35,000             27,387             35,000             13,408                17,873             35,000             
Vehicle Fuel & Oil 10,000             9,226               10,000             5,921                   7,893               10,000             
Vehicle Repairs & Maint 8,000               17,018             12,000             8,293                   11,055             15,000             
Total Supplies 62,400             61,476             68,400             31,225                41,344             70,400             
Contingency 5,997               -                        26,543             -                           -                        47,826             
Refunds


CIP 07-4 Truck Purchase  15,000             -                        20,000             -                           -                        20,000             
 CIP WW 08-1 Jet Router 65,000             -                        65,000             -                           -                        70,000             
Total Capital Projects 80,000             -                        85,000             -                           -                        90,000             
Total Expenditures 765,000      565,912      720,000      344,216        458,561      839,000      
Total Wastewater -                   340,185      0                  204,921        273,439      0                  


Capital Projects


Revenues
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Sanitation Fund 


 
The Sanitation Fund accounts for the City’s solid waste (garbage) pickup service. 
Southwest Disposal has contracted with the City for the past seven years to 
provide this service.  The parties negotiated a four year contract effective 
December 31, 2012 that has fixed the price for their services through December 
31, 2016.  The City also contracts with Cochise County for landfill services. 
 
 
 


  


Sanitation Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Residential Sanitation Fees 320,000            321,233            320,000            188,471               324,169         360,000        
Muli-User Sanitation Fees -                         -                         -                         -                             -                      -                     
Commercial Sanitation Fees 290,000            305,731            315,000            157,879               271,552         320,000        
Total Revenues 610,000       626,964       635,000       346,350         595,722    680,000    


Salaries and Wages 16,804              16,836              18,205              10,503                  18,064           14,895          
Payroll Taxes 1,286                1,221                1,393                763                       1,313             1,139             
Retirement Benefits 1,949                1,952                2,088                1,205                    2,072             1,708             
Employee Insurance 3,648                3,501                3,913                1,822                    3,134             3,288             
Total Personnel 23,687              23,510              25,599              14,293                  24,583           21,031          


Bank Charges 3,600                3,299                3,000                1,680                    2,890             3,000             
Public Notices, Advertising 200                    94                      200                    -                             -                      200                
Postage and Printing 4,500                4,357                4,000                2,293                    3,944             4,000             
County Solid Waste 186,000            189,334            195,000            91,513                  157,403         214,500        
Residential Service Contract 196,800            198,488            202,000            100,194               172,333         206,000        
Commercial Service Contract 183,600            175,056            189,000            81,713                  140,547         193,000        
Bad Debt Write Off 1,500                1,814                1,500                178                       306                 1,500             
Total Contracts and Services 576,200            572,441            594,700            277,571               477,422         622,200        
Contingency 10,113              31,013              14,701              54,486                  93,716           36,769          
Total Expenditures 610,000       626,964       635,000       346,350         595,722    680,000    
Total Sanitation -                (0)              -                0                 (0)            0             


Revenues


Contracts & Services


Personnel
Expenditures
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Other Funds  
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Airport Fund 
 
The Airport Fund reports the revenues earned by and the expenditures incurred 
in running the City’s municipal airport. 
 
The vast majority of the construction costs at the airport are paid through FAA 
and ADOT grants that are reported in the Grant Fund. 
 
The business of the Airport is managed by Southwestern Aviation, LLC. 
  
The current goal of the fund is to break even on airport activities.  The budget 
reflects that the General Fund contributions will cover the cost of Grant matches 
required and some maintenance expenses that are scheduled for the new budget 
year.  Airport revenues earned are budgeted to equal the City’s day to day costs 
for the operation. 
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Airport Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Contribution General Fund 82,750             43,646             100,800           44,402                76,371             135,800           
Business Revenue 100,000           11,554             20,000             11,554                19,873             15,000             
Insurance Recoveries -                        -                        -                        -                           -                        -                        
Total Revenues 182,750      55,200        120,800      55,956          96,244        150,800      


Professional Services 60,000             5,905               30,000             10,214                17,567             45,000             
Utilities 20,000             12,277             20,000             7,274                  12,511             15,000             
Telephone 750                  759                  800                  458                     787                  800                  
Repairs & Maint 40,000             17,197             15,000             12,048                20,722             25,000             
Insurance 22,000             19,062             25,000             16,405                28,216             25,000             
Total Contracts & Services 142,750           55,200             90,800             46,397                79,804             110,800           


Total Supplies -                        -                        -                        -                           -                        -                        


Contingency 10,000             -                        10,000             -                           -                        10,000             
Grant Match 30,000             -                        20,000             -                           -                        30,000             
Total Capital Projects 40,000             -                        30,000             -                           -                        40,000             
Total Expenditures 182,750      55,200        120,800      46,397          79,804        150,800      
Total Airport -               -               -               9,559         16,441     -               


Capital Projects


Contracts & Services
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Expenditures


Supplies
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Street (HURF) Fund 
 
The Public Works Department manages the Highway User Revenue Funds 
(HURF). The use of HURF is governed by the State of Arizona's constitution 
where expenditures of HURF funds must be for improvements in the public 
roadway right-of-way.  The HURF fund is primarily used for operations and 
maintenance of the roadway system. The Public Works Director, Street 
Superintendent and the Engineering Divisions oversee these operations, which 
include pavement management, sidewalks, traffic signals, landscaping, signing, 
and striping. 
 
Public Works Street Division maintains all streets and roadway drainage-ways to 
ensure that the facilities fulfill the function for which it is designed.  The Streets 
Division oversees the two sections: traffic operations and streets maintenance. 
 
 
 


Position Number Percentage 
Streets Superintendent  1 25% 
Streets Maintenance Supervisor  1 100% 
Street Maintenance Worker III 2 100% 
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Streets Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Gasoline Tax 359,893           359,407           370,990           208,586               358,769           361,529           
Contribution from General Fund 71,537             
State Lottery Revenue -                        -                        -                        -                            -                        -                        
Total Revenues 359,893      359,407      370,990      208,586         358,769      433,066      


Salaries and Wages 112,048           104,549           117,527           53,794                 92,525             161,753           
Overtime Wages 1,500               50                     1,500               167                       288                  1,545               
Payroll Taxes 8,686               7,817               9,106               3,978                   6,842               12,489             
Retirement Benefits 13,171             12,114             13,653             6,189                   10,646             18,725             
Employee Insurance 29,885             24,358             34,288             14,401                 24,770             49,854             
Total Personnel 165,290           148,888           176,074           78,529                 135,070           244,366           


Professional Services 35,000             45,693             40,000             27,019                 46,472             45,000             
Contract Labor - DOC 4,000               4,009               4,000               1,852                   3,186               4,000               
Education and Training 100                  80                     100                  -                            -                        1,000               
Utilities 65,000             81,949             80,000             40,617                 69,861             70,000             
Telephone 1,000               1,070               1,000               532                       915                  1,000               
Repairs & Maintenance - Equip 7,500               2,146               6,000               2,037                   3,504               6,000               
Repairs & Maintenance - Streets 36,003             13,660             22,616             6,746                   11,604             15,000             
Rentals 500                  -                        -                        -                            -                        500                  
Uniforms 1,500               1,466               1,200               620                       1,066               1,200               
Insurance 15,000             10,592             12,000             8,560                   14,723             12,000             
Materials & Supplies 9,000               5,022               10,000             4,489                   7,721               10,000             
Vehicle Fuel & Oil 10,000             7,929               8,000               3,582                   6,161               8,000               
Equipment Maint & Repair 5,000               
Vehicle Repairs & Maint 10,000             9,322               10,000             7,117                   12,242             10,000             
Total Contracts & Services 194,603           182,937           194,916           103,171               177,455           188,700           


-                        -                        -                        -                            -                        
Total Capital Projects -                        -                        -                        -                            -                        -                        
Total Expenditures 359,893      331,824      370,990      181,701         312,525      433,066      
Total Streets -               27,583     -               26,886        46,244     (0)             


Capital Projects
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Transit Fund 
 
 
 
Benson Area Transit has been in operation since 2010. The BAT system has two 
separate components. It provides a fixed route service available to the general public, 
and para-transit services that focuses on the elderly and disabled riders whose needs 
cannot be met by the fixed route service.   
  
Benson Area Transit currently serves the City of Benson and surrounding areas. Our 
mission is to build capacity with our transit system and partners to enhance 
Southeastern Arizona mobility.  
  
The City of Benson recognizes the great need for a transit system in the San Pedro 
Valley and it relies heavily on grant funding from ADOT and the Area Agency on Aging 
to operate.  
   
The City of Benson has participated in coordination efforts identified through regional 
coordination meetings. We currently partner with local government and non-profit 
agencies to increase the utilization of their services by providing needed transportation. 
Our main goal for the upcoming fiscal year is to establish new partnerships with Amtrak, 
Greyhound, and neighboring transit service providers to fill the gap in our regional 
connections. 
 
 
 


Position Number Percentage 
Dispatcher/Admin Assistant 1 50% 
Transit Driver (2.25 FTE) 3 100% 
Temporary Transit Driver (.58 FTE) 3 100% 
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Transit Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru  


Jan 2016


2015-16
Projected 


Actual
2016-17
Budget


Grant Reimbursement - FTA 5311 - Capital 226,900           1,678               263,013           583                  1,003               135,000           
Grant Reimbursement - FTA 5311 - Operating 96,403             70,312             90,339             48,706             83,775             77,360             
Grant Reimbursement - FTA 5311 - Admin 53,834             15,623             42,653             16,882             29,037             34,405             
SEAGO AAA 18,650             21,758             18,650             10,879             18,712             18,650             
Fare Revenue 9,000               7,589               8,000               3,842               6,608               8,000               
Allocation from General Fund 29,348             37,502             54,966             57,185             98,358             57,595             
Greyhound Revenue 80,000             2,203               5,000               1,994               3,430               -                        
RTAP 1,000               1,903               1,500               -                        -                        1,500               
Total Revenues 515,135      158,567      484,121      140,072      240,923      332,510      


Salaries and Wages 101,807           75,197             98,363             46,010             79,138             94,438             
Overtime Wages -                        361                  -                        630                  1,083               -                        
Payroll Taxes 7,788               6,034               7,525               3,601               6,194               7,225               
Retirement Benefits 8,310               7,863               9,676               5,010               8,617               9,088               
Employee Insurance 15,705             9,088               14,298             5,946               10,227             9,059               
Total Personnel 133,610           98,543             129,862           61,197             105,258           119,810           


Professional Services 3,300             1,237             1,300             555                 954                 1,600             
Education and Training 1,000               2,005               3,000               -                        -                        3,000               
Utilities 1,500               -                        1,500               -                        -                        -                        
Telephone 2,800               -                        2,000               1,177               2,025               2,500               
Rentals- Office 1,200               2,363               1,200               -                        -                        -                        
Uniforms 1,000               -                        -                        -                        -                        -                        
Insurance- Vehicles 17,000             10,532             12,000             8,560               14,723             12,000             
Public Notices & Advertising 3,000               -                        -                        -                        -                        1,000               
Travel 100                  -                        -                        111                  190                  400                  
Dues & Licenses 1,000               1,655               -                        2,608               4,486               3,500               
Total Contracts & Services 31,900             17,791             21,000             13,010             22,378             24,000             


Office Supplies 1,000               -                        -                        -                        -                        200                  
Printing & Postage 5,000               -                        -                        -                        -                        -                        
Computer Supplies 2,000               -                        -                        -                        -                        -                        
Operating Supplies 3,000               527                  1,000               43                     74                     500                  
Vehicle Fuel & Oil 40,000             22,989             25,100             8,814               15,160             20,000             
Vehicle Repairs & Maint 15,000             18,716             20,034             34,306             59,007             18,000             
Vehicle License -                        -                        3,500               -                        -                        -                        
Total Supplies 66,000             42,232             49,634             43,163             74,241             38,700             
Contingency -                        -                        -                        


CIP TR 15-1 Passenger Shelters 33,625             -                        33,625             -                        -                        
CIP TR 15-2  2 Fixed Route Busses 250,000           250,000           22,701             22,701             -                        
CIP TR 17-1 Dial-A-Ride Buses -                        -                        -                        22,701             22,701             150,000           
Total Capital 283,625           -                        283,625           45,402             45,402             150,000           
Total Expenditures 515,135      158,567      484,121      162,772      247,279      332,510      
Total Transit -               0              -               (22,701)    (6,356)      (0)             


Supplies


Capital


Revenues


Personnel


Contracts & Services
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Capital Projects Fund 
 
The Capital Projects Fund CPF) was seen for the first time in the fiscal year 
2007-08 budget.  The fund was created in conjunction with the Capital 
Improvement Projects process placed in service effective July 1, 2007. 
 
The Fund has been set up to accommodate those capital projects that are 
regional in nature, which means that the project must benefit all citizens of the 
City.  Examples include the improvement at Lions Park, City Hall projects, 
improvements made to arterial roadways such as Ocotillo Avenue, major 
equipment purchases that are used by Public Works, etc.  The Fund is 
particularly useful for tracking multi-year projects. 
 
The primary funding source for the Capital Projects Fund is the 4% construction 
sales tax.  The “seed” money for the Fund has been provided by allocation of FY 
2006-07 construction sales tax collected during the 2006-07 fiscal year.  Future 
construction sales tax collections have been restricted for use solely for CPF 
projects. 
 
The use of construction sales tax collections, which are “one time only” 
collections, to pay for “one time only” expenditures is a true matching of financial 
resources with financial costs. 
 
PLEASE NOTE:  The Capital Projects Fund contains only those capital projects 
that are regional in nature, as noted above.  All other capital projects can be 
found in the fund and/or the department that benefits from the expenditure. 
 
Please see the CIP section for further information on the capital projects. 
 
  







 


74 
 


 
 


 
 
 
 
 
 


Capital Projects Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Jan 2016
2015-16


Projected Actual
2016-17
Budget


Construction Sales Tax 200,000               72,647                 500,000               60,254                    103,636                  800,000                
Hanger Financing 500,000               -                            -                            -                               -                               500,000                
Series 2010 Bond Proceeds 559,600               -                            284,600               -                               -                               250,000                
Cenpatico's Community Reinvestment Grant Parks 75,000                   
Anticipated Grant 50,000                 -                            -                            -                               -                               1,500,000             
Total Revenues 1,309,600      72,647           784,600         60,254              103,636           3,125,000       


CIP CM 08-1 Walmart Payment 250,000               250,000               250,000               -                               -                               250,000                
CIP WW 10-3 Wastewater Plant Software Upgrade -                            -                            -                               -                               80,000                   
CIP WA 15-1 302 Pump Replacement -                            -                            -                            -                               -                               50,000                   
CIP ST 10-3 Street Signage Upgrades -                            -                            -                            -                               -                               75,000                   
CIP ST 10-2 Survey Of 4th Street 15,000                   
CIP PW 07-2 Quiet Zone Train Crossing Study -                            -                            -                            -                               -                               16,000                   
CIP PR 12-1 Skate Park Improvments 30,000                   
CIP PR 17-1 Pool Improvement Canopy 33,172                   
CIP PR 17-2 Union Street Park Canopy 33,172                   
CIP PW 17-1 Slum & Blight Abatement 25,000                   
CIP PW 11-2 Utility Rate Studies 45,000                 -                            15,000                 -                               -                               -                              
CIP PW 11-8 2 Used County Dump Trucks 30,000                 -                            -                            -                               -                               -                              
CIP PR 12-4 Park Master Plan 30,000                 -                            30,000                 -                               -                               -                              
CIP PW 12-1 UAS Infrastructure Develop. 200,000               7,732                    50,000                 -                               -                               50,000                   
CIP PW 08-1 City Hall Improvements 20,000                 -                            20,000                 -                               -                               20,000                   
CIP LB17-1 Carpet -                            -                            -                            -                               -                               11,000                   
CIP AIR 08-1 Airport Phase 1 Improvements 1,200,000             
Airport Hanger (s) 500,000               -                            -                            -                               -                              
Water Well Filters -                            -                            100,000               -                               -                               -                              
CIP PW 07-8 Pavement Management 200,000               34,676                 200,000               -                               -                               200,000                
CIP PW 07-03 Union Street Crossing 45,000                 -                              
CIP PZ 12-01 Permit Tracking Database 30,000                   
CIP PR 12-3 ATV Gator 10,000                 -                            10,000                 -                               -                               -                              
Update Lions Park Master Plan 9,600                    -                            9,600                    -                               -                               
Reserve Funds 1,006,655             
Parks, Trails Open Spaces Master Plan 15,000                 19,135                 15,000                 -                               -                               -                              
Total Capital Projects 1,309,600   311,543      744,600      -                    -                    3,125,000    
Total Capital Projects Fund -               (238,896)   40,000      60,254       103,636     0               


Expenditures


Revenues
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Debt Service Fund 
 
The Debt Service fund currently accounts for proceeds from the City’s Series 
2010 bond issuance.  
 
 


 


Debt Service Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Dec 2015


2015-16
Projected 


Actual
2016-17
Budget


Bond Proceeds Carried Forward 1,100,000       -                        1,070,000       -                        -                        1,070,000          
Transfer of Payments from General Fund 400,538           400,538           399,975           399,975           399,975           396,950             
Total Revenues 1,500,538  400,538      1,469,975  399,975      399,975      1,466,950    


Bond Debt Service 400,538           400,538           399,975           399,975           399,975           396,950             
Transfer to Capital Projects Fund 559,600           -                        284,600           -                        -                        284,600             
Transfer to Gas Fund 60,000             -                        130,000           -                        -                        75,000               
Transfer to Water Fund 50,000             -                        25,000             -                        -                        50,000               
Transfer to Waste Water Fund -                        -                        90,000             -                        -                        280,000             
Bond Proceeds Carried Forward 430,400           -                        540,400           -                        -                        380,400             
Total Expenditures 1,500,538  400,538      1,469,975  399,975      399,975      1,466,950    
Total Debt Service -               -               -               -               -               -                 


Revenues


Expenditures
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Impact Fee Fund 
 
Impact Fee Fund revenues are earned through receipt of impact fees from new 
construction developments.  Expenditures are made from the Fund for capital 
improvements that benefit the public infrastructure in the areas of the 
developments. 
 
 
 


 
 
 
 
 
 
 
 
 
 
 


Impact Fee Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Dec 2015


2015-16
Projected 


Actual
2016-17
Budget


Impact Fee 100                  -                        -                        -                           -                        -                        
Carry Forward Balance
Total Revenues 100             -                   -                   -                     -                   -                   


Capital Outlay Reserve 100                  -                        -                        -                           -                        -                        
Transfer to Water Fund -                        -                        -                        -                           -                        -                        
Total Expenditures 100             -                   -                   -                     -                   -                   
Total Impact Fee Fund -               -               -               -                 -               -               


Revenues


Expenditures
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Grants Fund 
 
The Grant Fund is set up to track grants received from any source outside the 
City itself.  The fund reflects grant monies being received and spent.  Each grant 
is tracked through this fund.  When a grant is completed and closed, then any 
excess expenditures, called the grant match, are transferred to and reflected as 
an expenditure of the specific department benefiting from the grant.  As a result, 
the Grant Fund always balances to $0 upon completion of each grant project. 
 
 


 
 
 
 
 
 
 
 
 
 
 


Grants Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru
Dec 2015


2015-16
Projected Actual


2016-17
Budget


Historic Preservation Grant 2,040                    360                       619                       
Tourism Grant 8,000                    7,000                    
Police Grants -                               -                            -                            9,359                    16,098                 -                            
Fire Grants -                               -                            427,500               430,068               430,068               300,000               
Emergency Generator -                               -                            -                            -                            -                            -                            
FAA 16 / ADOT -                               -                            -                            180,091               309,756               -                            
Unclassified Airport Grants 1,200,000              166,298               1,200,000            -                            -                            1,200,000            
Unclassified Grants 3,500,000              -                            3,500,000            -                            -                            1,500,000            
WIFA SCADA and Energy Study 35,000                    -                            -                            -                            -                            -                            
State Airport Grants -                               3,780                    -                            5,697                    9,799                    -                            
Contribution From General Fund 35,000                 -                            
CDBG Park Grant 250,000                 7,319                    237,500               2,398                    4,125                    -                            
Total Revenues 4,985,000     187,437      5,400,000   627,973      770,465      3,007,000   


Historic Preservation Grant 4,000                    -                            -                            -                            
Police Grants -                               2,628                    -                            6,731                    11,577                 -                            
Fire Grants -                               7,613                    450,000               452,627               452,627               300,000               
Unclassified Airport Grants 1,200,000              -                            1,200,000            -                            -                            1,200,000            
Unclassified Grants 3,500,000              -                            3,500,000            -                            -                            1,500,000            
WIFA SCADA and Energy Study 35,000                    -                            -                            -                            -                            -                            
State Airport Grants -                               10,530                 -                            25,430                 43,740                 
Federal Airport Grants 155,196               37,927                 65,235                 
Union Pacific Grants -                               -                            -                            531                       914                       7,000                    
CDBG Parks 250,000                 7,470                    250,000               4,588                    7,892                    -                            
Total Expenditures 4,985,000     187,437      5,400,000   527,835      581,985      3,007,000   
Total Grants Fund -                (0)             -               100,138    188,480    -               


Revenues:


Expenditures:
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Fireman’s Pension Fund 
 
The Fireman’s Pension Fund is set up to pay a monthly benefit to retired 
volunteer firemen. The fund is managed independently from the City.  The State 
makes an annual donation to the Fund.  
 
 
 
 


 
 


 
 
 
 
 
 
 


Fireman's Pension Fund
2014-15
Budget


2014-15
Actual


2015-16
Budget


2015-16
Actual Thru


Dec 2015


2015-16
Projected 


Actual
2016-17
Budget


Contributions From State Fund 6,000               6,423               6,000               5,125                    8,815               6,000               
Contributions From Fire, Inc 1,200               2,409               1,200               111                       190                  1,200               
Contributions From General Fund 14,200             17,828             23,800             13,364                 22,986             23,800             
Interest Income 5,000               -                        5,000               -                            -                        5,000               
Other Income -                        539                  -                        -                            -                        -                        
Total Revenues 26,400        27,200        36,000        18,600           31,992        36,000        


Pension Payments 26,400             27,200             36,000             18,600                 31,992             36,000             
Total Expenditures 26,400        27,200        36,000        18,600           31,992        36,000        
Total Fireman's Pension Fund -               (0)             -               (0)                (0)             -               


Revenues


Expenditures







 


79 
 


 
 
 
 
 
 
 
 
 
 


This page intentionally left blank  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 


80 
 


Capital Improvement Plan (CIP) 
 
 
Developing the Capital Improvement Plan 
The CIP is the City’s five-year blueprint for creating and maintaining the crucial 
infrastructure that will support the continued growth and development of City of 
Benson. Each year, in conjunction with the annual budgeting process, the City 
Manager and Finance Department coordinate the process of revising and 
updating the long-range CIP document. Other documents, such as the City’s 
General Plan and Strategic Plan, also provide valuable information and guidance 
in the preparation of the CIP. Several of the City’s department heads and all 
Council Members annually review past capital project accomplishments and 
identify new projects for inclusion in the Plan.  Projects included in the 2015-2020 
CIP form the basis of appropriation in the 2015-2020 fiscal year capital budget. 
 
Individual projects will continue to be subjected to ongoing community and City 
Council review and discussion during the annual appropriations process. The 
CIP is also an important public communication medium. The CIP gives residents 
and businesses an overall view of the City’s long-term direction in the area of 
capital improvements and helps to illustrate the City’s ongoing need for stable 
revenue sources to fund large or multi-year capital projects. 
 
The 2015-2020 CIP assumes very modest commercial and residential growth of 
the City.  The current plan assumes sales tax collections will increase from 2014-
2015 collections based on anticipated development coming into the City.  
Construction sales tax revenues for the following fiscal years are projected to 
gradually ramp up by 2018. The CIP is designed so that expenditures can be 
accelerated or decelerated based on the actual financial performance of the City. 
 
Definition of a Capital Improvement Project 
For the purposes of the CIP, a capital expenditure is one that results in the 
acquisition or addition to the government’s capital assets. The assets included in 
the CIP cost $10,000 or more and have a useful life of at least three years. 
Streets, water production and distribution facilities, wastewater collection system 
and treatment plants, parks, buildings, and major one-time acquisitions of 
equipment are all examples of capital improvements. 
 
Financing the Capital Improvement Plan 
When developing the CIP, the City must consider its ability to finance the needed 
projects. This requires prioritization of projects while maximizing use of available 
financing mechanisms. The City’s available financing options include some or all 
of the following sources: Adopted Budget 
 
Grants and Contributions - There are a number of grants available from federal, 
state, and local sources. The City has begun to aggressively pursue this type of 
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funding. The current CIP anticipates about $37 million in grant funding over the 
next five fiscal years. 
 
Long-term Debt/Bonds – Debt financing is an important component of most 
Capital Improvement Plans.  The proceeds from any long term debt issuance are 
restricted for uses as described within the loan/bond covenants.  The City 
successfully completed a $5 million Excise Tax Revenue Bond issue in 2010. Of 
those proceeds, $2.6 million was used to pay off existing debt, $1.4 million was 
spent for capital improvements during fiscal years 2010-15, and the remaining $1 
million is being used for projects described in this document. 
 
Four Percent (4%) Construction Sales Tax - The City’s 4% tax on new 
construction has been designated as a primary funding source for the Capital 
Projects Fund.  A project is eligible for the Capital Project Fund if it is regional in 
nature or it benefits the specific development area that generated the tax 
proceeds. 
 
Projected construction sales tax revenues for the next five years are (in 
thousands) $500, $500, $750, $750 and $750 respectively.  Actual collections 
may vary significantly from the projections.  New capital projects will be either 
slowed or accelerated to more closely match actual revenues available.  
 
Development Impact Fees – Each new home constructed in the City has an 
impact on the City’s water, wastewater, public safety, parks and administrative 
infrastructure.  Development fees are assessments on new home construction 
that allow for “pay-as-you-go” financing for capital projects that benefit the home 
under construction.  The majority (85%) of impact fees previously collected will 
be spent on water and wastewater capital projects. As of August 2014, the City 
will no longer collect Impact Fees.  
 
General Funds – A portion of General Fund revenues are allocated to CIP 
projects each year.  CIP project timing is usually somewhat flexible, so the 
amount allocated from the General Fund each year is related to the excess 
revenues generated within the Fund.  Projected General Fund CIP contributions 
for the next five years are (in thousands) $159, $519, $55, $172 and $5, 
respectively. 
 
Enterprise Funds – Connection fees, excess user fees and impact fees are the 
primary funding sources for Utility Fund ongoing capital projects.  Very large 
capital projects require long term debt financing.  
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Carryover Projects/Fund Balance 
Due to the nature of capital projects, the life of a project may span across fiscal 
years. As funds are designated for a project, they are accumulated in the 
appropriate capital fund and expended as the project progresses. When the 
funds are not spent in one year they remain in the fund balance to be used in the 
future. This is also referred to as carryover. As the City refines the annual CIP, 
these carryover projects will be redefined into areas of contractual obligation, and 
ongoing projects will be appropriated again in the following year to ensure full 
project funding. 
 
Revenues, such as construction sales tax, designated for capital projects but not 
appropriated in the current fiscal year, are carried forward to the next year as a 
fund balance. 
 
Operating and Capital Budget Relationship 
The Capital Improvement Plan also impacts the operating budget as projects are 
completed.  Operating funds are required for the routine maintenance and 
operation of facilities and equipment, including, utilities, staffing, repairs, fuel for 
heavy equipment and equipment maintenance. Recurring equipment 
replacement expenses for new patrol cars and recurring maintenance costs such 
as street asphalt overlay are also funded through the operating budget. These 
ongoing costs must be tied to ongoing revenues (e.g., higher user revenue funds, 
sales tax, user fees, and intergovernmental revenues) to ensure they can be 
sustained. 
 


CIP Status Report 
 


Projects Completed during fiscal 2015-2016 
PW 11-2  Utility Rate Studies                      5,000 
PR 12-3  ATV Gator            8,000 
GS 07-4  Water Telemeters                             12,000 
TR 15-2  2 Fixed Route Busses        22,701 
                   ------------- 
 Total CIP Projects Completed during fiscal 2015-2016        $47,701 
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Capital Improvement Plan (CIP) Budget Summary 2016-2021


Project Page # CIP # 2016-17 2017-18 2018-19 2019-20 2020-21 Total
General Fund (GF) ($000) 
Video Equipment 88 CM 12-3 15 15
Fire Equipment 88 FD 07-2 23 23
Vehicle, Fire F150 4x4 89 FD 09-1 30 30
Vehicle, Fire F550 4x4 Rescue/Brush 89 FD 09-2 120 120
Vehicle Exhaust Removal System 90 FD 10-1 70 70
Extracation Equipment 90 FD 10-3 65 65
Fire Communications Equipment 91 FD 10-4 130 60 60 250
Fire Engine Type I El Dorado 91 FD 12-1 700 700
SCBA Bottle Replacement 92 FD 13-01 6 6 6 18
Portable Pump 92 FD 13-02 9 9 9 27
Pave West Lot - Library 93 LB 15-1 35 35
Carpet-Library 94 LB 15-2 11 11 22
Vehicles, Patrol 94 PD 07-1 37 37 37 111
Vehicle, Animal Control 95 PD 07-2 5 5 5 5 20
PD Drug Dog 95 PD 13-01 11 11
Unmarked Cars 96 PD 13-03 14 14 14 42
PD Replace Protable Devices 96 PD 17-02 10 10 10 30
Apache Park Improvements 97 PR 06-2 225 225
Senior Center 97 PR 07-5 100 100
Quiet Rail Crossing 99 PW 07-2 16 16
Wal-Mart Site Drainage 100 PW 07-4 25 20 500 545
Permit Tracking Database 101 PZ 12-01 30 30


Total Funds Spent 182 1,096 282 425 520 2,505
General Fund Sources


Balance, Beginning of Year 0 0 0 0 0 0
General Fund Capital Allocation 182 266 251 74 14 787
Series 2010 Bond Proceeds 0 25 20 0 45
Stonegarden Grant 0 0 0 0 0 0
Anticipated Grant/Bond 0 830 6 331 506 1,673


Total Fund Sources 182 1,096 282 425 520 2,505
Balance, End of Year 0 0 0 0 0 0
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Capital Projects Fund (CPF)
Project Page # CIP # 2016-17 2017-18 2018-19 2019-20 2020-21 Total


Roof Repairs- City Hall 100 PW 11-6 20 20
Public Safety/Land Acquisitions 101 CM 07-1 225 120 345
Wal-Mart Payment 102 CM 08-1 250 250 500
Lions Park Phase I 102 PR 06-1 500 900 1,400
Skate Park Improvements 98 PR 12-1 30 30
Pool Improvement Canopy 98 PR 17-1 33 33
Union Street Canopy 99 PR 17-2 33 33
Lions Park Fields 103 PR 13-3 50 50
Update Lions Park Master Plan 103 PR 15-1 10 15 25
Airport Hangers 104 AIR 13-01 500 500
Union St. Wash Crossing 104 PW 07-3 45 45 90
Ocotillo Phase I - 4th to Union 105 PW 07-5 300 1,000 2,000 3,300
Ocotillo Phase II - 4th to I-10 105 PW 07-6 250 2,500 2,750
Ocotillo Phase III - Union to Javalina 106 PW 07-7 300 300
Pavement Management 106 PW 07-8 200 200 200 200 200 1,000
City Hall Improvements 107 PW 08-1 20 20 40 40 120
UAS Infrastructure Development 107 PW 12-1 50 150 200
Library Expansion 108 PW 13-1 20 20
Slum and Blight Abatement 114 PW 17-1 25
Pomerene Road Line Replacement 108 GS 10-2 50 50
Survey 4th Street 109 ST 10-2 15 15
Street Signage Upgrades 109 ST 10-3 75 25 100
5th Street & Ocotillo Water Line 110 WA 10-3 125 125
N. Side 4th St Waterline Upgrade 110 WA 10-4 300 300
Union St Water Line 111 WA 10-6 150 150
Ocotillo Sewer Line Replacement 111 WW 10-1 310 310
Wastewater Plant Roaders Upgrade 112 WW 10-2 100 100
Wastewater Plant Software Upgrade 112 WW 10-3 80 80


Total Funds Spent 801 1,145 1,145 2,685 6,175 11,926
Capital Projects Fund Sources


Balance, Beginning of Year 0 269 1,584 4,534 7,344 0
Construction Sales Tax 800 900 1,000 1,000 1,000 4,700
CDBG Grant Proceeds 0
Series 2010 Bond Proceeds 270 380 650
Anticipated Grant/Bond 680 3,095 4,495 6,070 14,340
Loan/Lease Financing 0 500 500


Total Fund Sources 1,070 2,729 5,679 10,029 14,414 20,190
Balance, End of Year 269 1,584 4,534 7,344 8,239 8,264
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Grants Fund
Project Page # CIP # 2016-17 2017-18 2018-19 2019-20 2020-21 Total


Lions Park ADA Bathrooms 113 PR 13-4 250 250
New SCBA Equpment 93 FD 17-01 300 300
SCADA and Energy Study 113 PW 13-2 58 58


Total Funds Spent 300 308 0 0 0 608
Fund Sources


Balance, Beginning of Year 0 0 0 0 0 0
Scheduled Grants 300 285 0 0 585
General Fund Capital Allocation 23 0 0 23


Total Fund Sources 300 308 0 0 0 608
Balance, End of Year 0 0 0 0 0 0


Natural Gas Fund
Project Page # CIP # 2016-17 2017-18 2018-19 2019-20 2020-21 Total


Gas Planning Model 114 GS 07-1 25 30 55
Hwy 80 Utility Relocation 115 GS 07-2 35 60 95
Benson Regulator System 115 GS 07-3 20 100 120
Telemeters 116 GS 07-4 50 50 50 50 200
Truck Replacements 116 GS 07-5 25 20 45
Self Contained Breathing App. X2 117 GS 08-1 10 10 20
Ocotillo Line Replacement 117 GS 10-1 60 60
Gas Detection Equipment 118 GS 12-1 25 25


Total Funds Spent 100 80 245 105 90 620
Fund Sources


Balance, Beginning of Year 0 0 0 0 0 0
Series 2010 Bond Proceeds 75 0 0 75
Gas Fund Capital Allocation 25 80 245 105 90 545


Total Fund Sources 100 80 245 105 90 620
Balance, End of Year 0 0 0 0 0 0


Water Fund
Project Page # CIP # 2016-17 2017-18 2018-19 2019-20 2020-21 Total


Telemeter 118 WA 07-2 50 50 50 50 200
Hwy 80 Utility Relocation 119 WA 07-3 35 60 95
Cochise Storage Tank 119 WA 07-5 400 550 950
Water Planning Model 120 WA 07-8 25 25
Truck Replacements 120 WA 07-9 25 25 50
SueJuan Repairs 121 WA 08-1 10 10
Hill Crest St Water Line 121 WA 10-5 25 25
302 Pump Replacement 122 WA 15-1 50 50


Total Funds Spent 160 50 75 485 635 1,405
Fund Sources


Balance, Beginning of Year 0 0 335 975 1,695 0
Series 2010 Bond Proceeds 50 50
Water Fund Capital Allocation 110 185 115 155 565
Anticipated Grant/Loan 200 600 1,050 1,850


Total Fund Sources 160 385 1,050 2,180 1,695 2,465
Balance, End of Year 0 335 975 1,695 1,060 1,060
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Wastewater Fund
Project Page # CIP # 2016-17 2017-18 2018-19 2019-20 2020-21 Total


Planning Area WW Skeletal Model 122 WW 07-1 50 50 100
Truck Replacements 123 WW 07-4 25 25 50
Reclaimed System model 123 WW 07-5 25 20 45
Hwy 80 Utility Relocation 124 WW 07-6 35 60 95
Prickly Pear 124 WW 07-7 25 25
Wastewater UV System 125 WW 17-1 200 200
Wastewater Software Upgrade 126 WW 17-2 80
High Pressure Jet Router 125 WW 08-1 70 70


Total Funds Spent 375 0 50 60 180 585
Fund Sources


Balance, Beginning of Year 0 0 50 0 50 0
WW Fund Capital Allocation 95 50 0 110 125 380
Series 2010 Bond Proceeds 280 280


Total Fund Sources 375 50 50 110 175 660
Balance, End of Year 0 50 0 50 (5) 75


Transit Fund
Project Page # CIP # 2016-17 2017-18 2018-19 2019-20 2020-21 Total


Dial a Ride Bus 126 TR 17-1 150 150
0


Total Funds Spent 150 0 0 0 0 150
Fund Sources


Balance, Beginning of Year 0 0 0 0 0 0
5311 Grant Funds 135 135
General Fund Grant Match 15 15


Total Fund Sources 150 0 0 0 0 150
Balance, End of Year 0 0 0 0 0 0


Golf Course Fund
Project Page # CIP # 2016-17 2016-17 2017-18 2019-20 2020-21 Total


Golf Car Fleet Replacement 127 GC 14-01 57 57 57 171
Greens Aerator 127 GC 14-02 13 13
Golf Course Bridge 129 GC 17-04 72
Fairway Unit Mower 129 GC 17-03 7 7 7
Utility Maintenance Vehicle 128 GC 17-02 12 12 12
Chemical Applicator Rig 128 GC 17-01 10 10 10 30


Total Funds Spent 86 99 86 0 72 214
Fund Sources


Balance, Beginning of Year 0 0 0 0 0
Loan/Lease Financing 86 86 86 0 258
Golf Course Fund Match 0 13 72 13


Total Fund Sources 86 99 86 0 72 271
Balance, End of Year 0 0 0 0 0 57


Airport Fund
Project Page # CIP # 2016-17 2017-18 2018-19 2019-20 2020-21 Total


Phase I 130 AIR 08-1 1,200 1,200 0 0 0 2,400
Phase II 130 AIR 08-2 3,125 0 3,125
Phase III 131 AIR 08-3 3,200 3,200
Phase IV 131 AIR 08-4 2,525 2,525


Total Funds Spent 1,200 1,200 3,125 3,200 2,525 11,250
Fund Sources


Balance, Beginning of Year 0 0 0 0 0 0
Grant Funds 1,170 1,170 3,046 3,120 2,462 10,968
General Fund Capital Allocation 30 30 79 80 63 282


Total Fund Sources 1,200 1,200 3,125 3,200 2,525 11,250
Balance, End of Year 0 0 0 0 0 0
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CIP Summary
2016-17 2017-18 2018-19 2019-20 2020-21 Total


Total CIP Expenditures 3,354 3,978 5,008 6,960 10,197 29,263
Fund Sources


General Fund Capital Allocation 227 319 330 154 77 1,107
Series 2010 Bond 675 380 25 20 0 1,100
Scheduled Grants 1,605 1,455 3,046 3,120 2,462 11,688
Construction Sales Tax 1,000 1,000 2,000 3,000 4,000 5,000
Enterprise Fund Capital Allocation 230 328 360 370 287 1,575
Anticipated Grants/Bonds 0 1,710 3,701 5,876 6,576 17,863
Loan/Lease Financing 86 586 86 0 0 758


Total Fund Sources 3,823 5,778 9,548 12,540 13,402 39,091
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Project Number:  CM 12-3 
 
Name of Project:  Video Equipment for Council Chambers 
 
Submitting Department:       City Council 
 
Project Description: Purchase and install new video equipment for Council Chambers 
 
Is the Project Routine Replacement? No 
 
Financing Options (Grant, Lease-Purchase, etc.): General Fund 
  
Project Staffing Implications:  None 
 
Project Time Table/Budget:  
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018 Purchase Video Equipment $15,000 
2018-2019   
2019-2020   
2020-2021   


Project Total  $15,000 
 
 
Project Number: FD 07-02 
 
Name of Project:   Fire Equipment 
 
Submitting Department:       Fire Department 
 
Project Description: Purchase of Hose and other equipment for Fire. 
 
Is the Project Routine Replacement? Yes 
 
Financing Options (Grant, Lease-Purchase, etc.): General Funds 
  
Project Staffing Implications:  None 
 
Project Time Table/Budget:  
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017 Purchase Equipment $23,000 
2017-2018   
2018-2019   
2019-2020   
2020-2021   


Project Total  $23,000 
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Project Number: FD 09-1 
 
Name of Project:   Ford F150 4x4 Diesel 
 
Submitting Department:       Fire Department 
 
Project Description: Purchase Ford F150 4x4 Command Vehicle 
 
Is the Project Routine Replacement? Replacement 
 
Financing Options (Grant, Lease-Purchase, etc.): General Funds 
  
Project Staffing Implications:  None 
 
Project Time Table/Budget:  
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017 Vehicle $30,000 
2017-2018   
2018-2019   
2019-2020   
2020-2021   


Project Total  $30,000 
 
 
Project Number:  FD 09-2 
 
Name of Project: Ford F550 4x4  
 
Submitting Department:       Fire Department 
 
Project Description: Purchase Ford F550 4x4 Rescue (F250) and Brush Truck 71 
 
Is the Project Routine Replacement? Yes 
 
Financing Options (Grant, Lease-Purchase, etc.): General Funds 
  
Project Staffing Implications:  None 
 
Project Time Table/Budget:  
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018 Vehicle and Equipment  $120,000 
2018-2019   
2019-2020   
2020-2021   


Project Total  $120,000 
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Project Number:  FD 10-1   
 
Name of Project:  Vehicle Exhaust Removal System at Station 
 
Submitting Department:       Fire Department 
 
Project Description: This project is for installation of an exhaust removal system. This system 
directly removes all exhaust emissions from all apparatus parked in the bays. This keeps the 
harmful emissions from settling on equipment and the firefighter’s personal protective equipment. 
The system will keep the cancer causing byproducts of diesel fuel from being dispersed in the 
bays and the firefighters breathing it. It will also keep harmful emissions being accidently put into 
the breathing air system. 
 
Is the Project Routine Replacement? No  
 
Financing Options (Grant, Lease-Purchase, etc.): General Funds 
  
Project Staffing Implications:  None 
 
Project Time Table/Budget:  
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019 Install Exhaust Removal System $70,000 
2019-2020   
2020-2021   


Project Total  $70,000 
Project Number:  FD 10-3 
 
Name of Project:   Extraction Equipment Upgrade 
 
Submitting Department:      Fire Department  
 
Project Description: The purpose of this CIP is to upgrade the existing Extrication Equipment 
to meet the challenges of the new style vehicles. This will also enable the purchase of additional 
equipment the department does not have which would be a benefit to have on rescue calls. 
 
Is the Project Routine Replacement? No 
 
Financing Options (Grant, Lease-Purchase, etc.): General Funds 
  
Project Staffing Implications:  None 
 
Project Time Table/Budget:      
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018 Extrication Equipment $65,000 
2018-2019   
2019-2020   
2020-2021   


Project Total  $65,000 
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Project Number:  FD 10-4 
 
Name of Project:  Communications Equipment 
 
Submitting Department: Fire Department  
 
Project Description: The Federal Government has mandated a frequency change for all 
public safety departments.  This frequency change is to allow for more frequencies and keep non-
emergency companies from over riding on emergency frequencies.  This mandated change will 
take place on January 1, 2013.  Any public safety agency transmitting on a non-narrow band 
frequency is subject to penalties and fines.  Going to narrow band will reduce the clarity of the 
transmissions so a new system will have to be placed into service.  New pagers will have to be 
purchased because the old style pagers we have cannot be programmed to Narrow Band. 
 
Financing Options (Grant, Lease-Purchase, etc.): General Funds 
 
Project Staffing Implications:  None 
 
Project Time Table/Budget:      
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018 New Communications Equipment $130,000 
2018-2019 New Communications Equipment $60,000 
2019-2020 New Communications Equipment $60,000 
2020-2021   


Project Total  $250,000 
 
Project Number: FD 12-1 
 
Name of Project:  Fire Engine Type I El Dorado 
 
Submitting Department:    Fire Department    
 
Project Description:  Purchase of a Type I Fire Engine for coverage on El Dorado 
Development. 
 
Is the Project Routine Replacement? No 
 
Financing Options (Grant, Lease-Purchase, etc.): El Dorado Benson LLC 
  
Project Staffing Implications: None  
 
Project Time Table/Budget: 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018 Purchase Engine Company $700,000 
2018-2019   
2019-2020   
2020-2021   


Project Total  $700,000 
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Project Number: FD 13-01 
 
Name of Project:  SCBA and Bottle Replacement 
 
Submitting Department:    Fire Department    
 
Project Description: Replace aluminum Self Contained Breathing Apparatus (SCBA) bottles 
with lighter Carbon Fiber bottles, and replace older SCBAs. 
 
Is the Project Routine Replacement? Routine replacement program 
 
Financing Options (Grant, Lease-Purchase, etc.): Grant funding available for the SCBA 
replacement, bottle replacement would be funded by the General Fund. 
  
Project Staffing Implications: None  
 
Project Time Table/Budget: 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019 Replace 6 SCBA Bottles $6,000 
2019-2020 Replace 6 SCBA Bottles $6,000 
2020-2021 Replace 6 SCBA Bottles $6,000 


Project Total  $18,000.00 
 
 
Project Number:  FD 13-02 
 
Name of Project:  Portable Pump 
 
Submitting Department:    Fire Department      
 
Project Description: Portable pump to pump water from static sources 
 
Is the Project Routine Replacement? No 
 
Financing Options (Grant, Lease-Purchase, etc.): None at this time 
  
Project Staffing Implications:  None 
 
Project Time Table/Budget: 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019 BB4US WLDFIR Portable Pump $9,000 
2019-2020 BB4US WLDFIR Portable Pump $9,000 
2020-2021 BB4US WLDFIR Portable Pump $9,000 


Project Total  $27,000 
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Project Number:  FD 17-01 
 
Name of Project:    NEW SCBA EQUIPMENT 
 
Submitting Department:    Fire Department      
 
Project Description: NEW SCBA Equipment 
 
Is the Project Routine Replacement? YES 
 
Financing Options (Grant, Lease-Purchase, etc.): Grant with No Match  
  
Project Staffing Implications:  None 
 
Project Time Table/Budget: 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017 NEW SCBA EQUIPMENT $300,000 
2017-2018   
2018-2019   
2019-2020   
2020-2021   


Project Total  $300,000 
 
 
 
Project Number:  LB 15-1 
 
Name of Project:  Pave lot west of building 
 
Submitting Department:   Library  
 
Project Description:   Prepare, level, grade and pave lot and resurface existing parking lot. 
 
Is the Project Routine Replacement? No 
 
Financing Options (Lease-Purchase, etc.):    Apply for a State-in-Aid grant from the Arizona 
State Library which is a matching grant. 
  
Project Staffing Implications:  None 
 
Project Time Table/Budget:       
 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019 Pave Vacant Lot, resurface existing 


parking lot 
$35,000 


2019-2020   
2020-2021   


Project Total  $35,000 
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Project Number:  LB 15-2 
 
Name of Project: LB 17-1 Carpet 
 
Submitting Department:   Library 
 
Project Description: Replace existing carpet throughout the entire building 
 
Is the Project Routine Replacement? No 
 
Financing Options (Lease-Purchase, etc.):    Apply for State-in-Aid grant from Arizona State 
Library as first option. 
  
Project Staffing Implications:   
 
Project Time Table/Budget:       
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017 Replace Carpeting $11,000 
2017-2018   
2018-2019   
2019-2020   
2020-2021   


Project Total  $11,000 
 
Project Number: PD 07-1 
 
Name of Project:   Replacement Patrol Vehicle 
 
Submitting Department: Police Department  
 
Project Description:  Replacement of worn out Patrol Vehicles, this does not include equipment 
 
Is the Project Routine Replacement? Yes 
 
Financing Options (Grant, Lease-Purchase, etc.): General Fund/Three Year Lease 
  
Project Staffing Implications:  None 
 
Project Time Table/Budget: 
 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017 Lease/Purchase 3 Patrol Units $37,111 
2017-2018 Lease /Purchase 3 Patrol Units $37,111 
2018-2019 Lease /Purchase 3 Patrol Units $37,111 
2019-2020   
2020-2021   


Project Total  $111,333 
 
Additional Comments:  
 
Lease/Purchase three new patrol vehicles $37,111 per year for three years 
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Project Number:  PD 07-2 
 
Name of Project:  Animal Control Vehicle 
 
Submitting Department: Police Department  
 
Project Description:  Purchase replacement vehicle for Animal Control Dept. 
 
Is the Project Routine Replacement? Yes 
 
Financing Options (Grant, Lease-Purchase, etc.): Lease 
  
Project Staffing Implications:  None 
 
Project Time Table/Budget: 
 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018 Lease Truck $5,000 
2018-2019 Lease Truck $5,000 
2019-2020 Lease Truck $5,000 
2020-2021 Lease Truck $5,000 


Project Total  $20,000 
 
Project Number:  PD 13-01 
 
Name of Project:   Replace Drug Dog 
 
Submitting Department:    Police    
 
Project Description: Replace Drug Dog 
 
Is the Project Routine Replacement? Yes 
 
Financing Options (Grant, Lease-Purchase, etc.): G/F 
  
Project Staffing Implications:  None 
 
Project Time Table/Budget: 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017 Purchase $11,000 
2017-2018   
2018-2019   
2019-2020   
2020-2021   


Project Total  $11,000 
Additional Comments:   
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Project Number:  PD 13-03 
 
Name of Project:   Replace Unmarked Police Cars 
 
Submitting Department:    Police    
 
Project Description: Replace worn out unmarked police cars 
 
Is the Project Routine Replacement? Yes 
 
Financing Options (Grant, Lease-Purchase, etc.): Lease-Purchase 
  
Project Staffing Implications:  None 
 
Project Time Table/Budget: 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017 Lease/Purchase Two Unmarked Cars $13,585 
2017-2018 Lease/Purchase two unmarked cars $13,585 
2018-2019 Lease/Purchase two unmarked cars $13,585 
2019-2020   
2020-2021   


Project Total  $40,755 
Additional Comments:   
Lease/Purchase two unmarked cars for three years, policy equipment is not included.  
 
 
Project Number:  PD 17-02 
 
Name of Project:   Replace Portable Communications 
 
Submitting Department:    Police    
 
Project Description: Replace worn out Portable Communication 
 
Is the Project Routine Replacement? Yes 
 
Financing Options (Grant, Lease-Purchase, etc.): GF 
  
Project Staffing Implications:  None 
 
Project Time Table/Budget: 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017 Purchase $10,000 
2017-2018 Purchase $10,000 
2018-2019 Purchase $10,000 
2019-2020   
2020-2021   


Project Total  $30,000 
Additional Comments:   
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Name of Project:  PR 06-2   Apache Park Improvements  
 
Submitting Department:      Parks & Recreation   
 
Project Description: The Historic Preservation Commission has recommended improvement to 
Apache Park using Historic Preservation guidelines. The main improvement in the park will 
include a historic gazebo equipped for a variety of entertainment.  Additional improvements are a 
small parking facility and a pedestrian path that loops the park.  
 
Is the Project Routine Replacement? No 
 
Financing Options (Grant, Lease-Purchase, etc.):  The main source of funding for this project 
will be general funds. Part of this project could be funded via donations and via State Heritage 
Grants.   
  
Project Staffing Implications:  Contract Administration, Project Management and Construction 
Inspections are required.  
 
Project Time Table/Budget: 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019   
2019-2020 Design and Construction $225,000 
2020-2021   


Project Total  $225,000 
 
Project Number:  PR 07-5 
 
Name of Project:  Senior Center 
 
Submitting Department: Parks and Recreation   
 
Project Description: This new Senior Center facility will include room for a variety of food 
service non-profit organizations. 
 
Is the Project Routine Replacement?      
 
Financing Options (Grant, Lease-Purchase, etc.):  Community Development Block Grant.  
 
Project Staffing Implications:  Contract Administration, Project Management and Construction 
Inspections are required. 
  
Project Time Table/Budget: 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019   
2019-2020 Design and Construct $100,000 
2020-2021   


Project Total  $100,000 
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Project Number:   PR 12-1 
 
Name of Project: Skate Park Improvements 
 
Submitting Department: Recreation Department       
 
Project Description: Purchase new equipment for the Skate Park so it is useable for multiple 
groups.     
 
Is the Project Routine Replacement? No 
 
Financing Options (Grant, Lease-Purchase, etc.): $5,000 CIP Funds, Grant 
  
Project Staffing Implications: Requires Staff time. 
 
Project Time Table/Budget: 
 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017 Purchase/Install $30,000 
2017-2018   
2018-2019   
2019-2020   
2020-2021   


Project Total  $30,000 
 
 
Project Number:   PR 17-1 
 
Name of Project: Pool Improvement Project 
 
Submitting Department: Recreation Department       
 
Project Description: To purchase shade Canopy for the City Pool.     
 
Is the Project Routine Replacement? No 
 
Financing Options (Grant, Lease-Purchase, etc.): $8172.45 CIP Funds, Grant Funds  
  
Project Staffing Implications: Requires Staff time. Procurement process and installation  
 
Project Time Table/Budget: 
 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017 Pool Canopy $33,172.45 
2017-2018   
2018-2019   
2019-2020   
2020-2021   
Project Total  $33,172.45 
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Project Number:   PR 17-2 
 
Name of Project:  Union Street Park Canopy  
 
Submitting Department: Recreation Department       
 
Project Description: To purchase shade Canopy for the Union Street Playground.     
 
Is the Project Routine Replacement? No 
 
Financing Options (Grant, Lease-Purchase, etc.): $8172.45 CIP Funds, Grant Funds  
  
Project Staffing Implications: Requires Staff time. Procurement process and installation  
 
Project Time Table/Budget: 
 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017 Canopy $33,172.45 
2017-2018   
2018-2019   
2019-2020   
2020-2021   
Project Total  $33,172.45 
 
Project Number:  PW 07-2 
 
Name of Project: Quiet Zone Train Crossing Phase I Study 
 
Submitting Department: Public Works Department     
 
Project Description: If the City makes safety improvements to the existing railroad crossing, the 
trains will not have to blow their whistle. FHWA requires extensive study and addition 
improvements to reduce noise from the train whistle.  
 
Is the Project Routine Replacement? No 
 
Financing Options (Grant, Lease-Purchase, etc.): General Fund for the study.  
Construction will be funded by combinations of loans and grants. 
  
Project Staffing Implications:  Contract Administration and extensive Project Management are 
required. 
 
Project Time Table/Budget:  
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017 Study $16,000 
2017-2018   
2018-2019   
2019-2020   
2020-2021   


Project Total  $16,000 
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Project Number:  PW 07-4 
 
Name of Project:  Wal-Mart Site Drainage  
 
Submitting Department:   Public Works Department        
 
Project Description: This project is to improve drainage and add detention basins and a low 
flow channel to the Wash downstream from the Wal-Mart.  The Project would create both flood 
control and a linear desert park.  
 
Is the Project Routine Replacement? No 
 
Financing Options (Grant, Lease-Purchase, etc.):  General Fund for studies and design.  
Combination of loans and grants for construction. 
  
Project Staffing Implications: Contract Administration and extensive Project Management are 
required. 
 
Project Time Table/Budget: 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019 Design $25,000 
2019-2020 Construction $20,000 
2020-2021 Construction $500,000 


Project Total  $545,000 
 
Project Number:  PW 11-6 
 
Name of Project:  Roof Repairs on City Hall  
 
Submitting Department:      Public Works Department  
 
Project Description:  This Project is to complete the other ½ of the roof repairs on City Hall   
 
Is the Project Routine Replacement?     No 
 
Financing Options (Grant, Lease-Purchase, etc.): Series 2010 Bond Proceeds 
Project Staffing Implications: None  
 
Project Time Table/Budget: 
 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017  $20,000 
2017-2018   
2018-2019   
2019-2020   
2020-2021   


Project Total  $20,000 
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Project Number:  PZ 12-01 
 
Name of Project:  Permit Tracking Database 
 
Submitting Department:       Planning & Zoning 
 
Project Description:  Caselle permit tracking database to accurately track development services 
permits issued. 
 
Is the Project Routine Replacement? No 
 
Financing Options (Grant, Lease-Purchase, etc.): Capital Projects Fund 
  
Project Staffing Implications:  none 
  
Project Time Table/Budget:  
FISCAL YEAR ACTIVITY BUDGET 


2016-2017 Purchase & Install Software $30,000 
2017-2018   
2018-2019   
2019-2020   
2020-2021   


Project Total  $30,000 
 
Project Number:  CM 07-1 
 
Name of Project:  Public Safety/Land Acquisitions 
 
Submitting Department:       City Manager 
 
Project Description: In order to start the ultimate Campus style City Hall we need to start with 
a space needed to study to determine the ultimate size of the complex. It is desirable to construct 
the City Hall in phases, for example, one idea is to build the ultimate downtown police station first. 
This would allow for the fire department to expand into the existing police complex and allow for 
city administration to utilize the unused space in the new police station temporally.  
 
Is the Project Routine Replacement? . No 
 
Financing Options (Grant, Lease-Purchase, etc.): Capital Projects Funds (CPF) generated 
from construction sales tax and debt.  
 
 Project Staffing Implications: Contract Administration, Project Management & Construction 
Inspections  
Project Time Table/Budget: 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019   
2019-2020 Space Needs Study/Planning  $225,000 
2020-2021 Land Acquisition/ Planning $120,000 


Project Total  $345,000 
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Project Number:  CM 08-1  
 
Name of Project:  Wal-Mart Payment  
 
Submitting Department:    
 
Project Description:   Annual Payment per Development Agreement with Wal-Mart.  
 
Is the Project Routine Replacement? No 
 
Financing Options (Grant, Lease-Purchase, etc.):     
 
Project Staffing Implications:    
 
Project Time Table/Budget: 
 FISCAL YEAR ACTIVITY BUDGET 


2016-2017 Annual Payment $250,000 
2017-2018 Annual Payment $250,000 
2018-2019   
2019-2020   
2020-2021   


Project Total  $500,000 
 
Project Number:  PR 06-1  
 
Name of Project:  Lions Parks Improvements Phase I  
 
Submitting Department: Parks and Recreation   
 
Project Description:  This project will include the addition of playing fields, a multi- use trail, 
ramadas, new restrooms and minor amenities. This project will be phased in several design and 
construction projects but the first phase is a master plan.  The master plan will in a public 
participation process to generate public comments and will eventually be approved by Mayor and 
Council.  The master plan will generate specific projects and their respected phasing. This master 
plan will focus on developing the west side of the park . 
 
Is the Project Routine Replacement? No 
 
Financing Options (Grant, Lease-Purchase, etc.): Capital Projects Funds/GADA 
loan/Donations/Grants   
 
Project Staffing Implications:  Contract Administration, Project Management and Construction 
Inspections are required.  
 
Project Time Table/Budget: 
 FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019   
2019-2020 Planning/Design $500,000 
2020-2021 Design/Construction $900,000 


Project Total  $1,400,000 
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Project Number:  PR 13-3 
 
Name of Project:  Lions Park Fields   
 
Submitting Department:       Public Works (Parks) 
 
Project Description: Maintenance and upgrades to playing fields 
 
Is the Project Routine Replacement? Yes 
 
Financing Options (Grant, Lease-Purchase, etc.): Bond or CST    
  
Project Staffing Implications:  None 
 
Project Time Table/Budget:  
 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019   
2019-2020   
2020-2021 Park Fields $50,000 


Project Total  $50,000 
 
Project Number:  PR 15-1 
 
Name of Project:  Update Lions Park Master Plan   
 
Submitting Department:       Recreation Department 
 
Project Description: Outline facilities for Lions Park 
 
Is the Project Routine Replacement? No 
 
Financing Options (Grant, Lease-Purchase, etc.): CIP    
  
Project Staffing Implications: If project not contracted out it will require City staff for completion 
 
Project Time Table/Budget:  
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019  $15,000 
2019-2020   
2020-2021   


Project Total  $15,000 
 
Additional Comments:  Provides us the opportunity to apply for the Diamondbacks Field of 
Dreams Grant. Necessary due to shortage of ball fields in Lions Park. Additional ball fields will 
provide opportunity for more tournaments, thus bringing in more tax dollars. 
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Project Number:  AIR 13-01  
 
Name of Project:  Airport Hangers 
 
Submitting Department:      Public Works (Airport)  
 
Project Description: Design and construct Hanger(s) at Benson Airport 
 
Is the Project Routine Replacement?     No 
 
Financing Options (Grant, Lease-Purchase, etc.): Loans 
  
Project Staffing Implications: None  
 
Project Time Table/Budget: 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018 Design & Construct $500,000 
2018-2019   
2019-2020   
2020-2021   


Project Total  $500,000 
 
 
Project Number:  PW 07-3 
 
Name of Project:  Union Street Wash Crossing 
 
Submitting Department:  Public Works Department             
 
Project Description: This project would be to upgrade the inlet structure and strengthen the 
dike and headwall on the Southside of Union street west of the Benson Schools.  This area has 
presented flooding problems in the past. 
 
Is the Project Routine Replacement? No 
 
Financing Options (Grant, Lease-Purchase, etc.): General Fund and possibly grants 
  
Project Staffing Implications: Contract Administration and Construction Management are 
required. 
 
Project Time Table/Budget: 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019   
2019-2020 Upgrades $45,000 
2020-2021 Upgrades $45,000 


Project Total  $90,000 
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Project Number:  PW 07-5 
 
Name of Project:  Ocotillo Street Phase I (4th Street to Union Street) 
 
Submitting Department: Public Works       
 
Project Description:  Rebuilding Ocotillo Street from 2 to 4-5 lanes with drainage and landscape 
improvements.   
 
Is the Project Routine Replacement? No 
 
Financing Options (Grant, Lease-Purchase, etc.): CPF 
  
Project Staffing Implications:  Contract Administration and Project Management are required. 
 
Project Time Table/Budget:  
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019 Study/Design $300,000 
2019-2020 Construction $1,000,000 
2020-2021 Construction $2,000,000 


Project Total  $3,300,000 
 
 
Project Number:  PW 07-6 
 
Name of Project: Ocotillo Street Phase II (I-10 to 4th street) 
 
Submitting Department: Public Works       
 
Project Description:  Rebuilding Ocotillo Street from 3 to 4-5 lanes with drainage and landscape 
improvements.  Including multi-purpose lanes and sidewalks. 
 
Is the Project Routine Replacement? No 
 
Financing Options (Grant, Lease-Purchase, etc.): HURF Grants, Help Loan, CPF Funds. 
  
Project Staffing Implications:  Contract Administration and Project Management are required. 
 
Project Time Table/Budget:  
 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019   
2019-2020 Study/Design $250,000 
2020-2021 Construction $2,500,000 


Project Total  $2,750,000 
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Project Number:  PW 07-7 
 
Name of Project: Ocotillo Avenue Phase III (Union Street to Janella) 
 
Submitting Department: Public Works       
 
Project Description: Repaving Ocotillo Avenue from Union  to Via Javelina   
 
Is the Project Routine Replacement? No 
 
Financing Options (Grant, Lease-Purchase, etc.): HURF, CPF, loans and grants. 
  
Project Staffing Implications:  Contract Administration and Construction Management are 
required. 
 
Project Time Table/Budget: 
  
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019   
2019-2020   
2020-2021 Ocotillo III $300,000 


Project Total  $300,000 
 
 
Project Number:  PW 07-8 
 
Name of Project:  Ongoing Pavement Management 
 
Submitting Department: Public Works       
 
Project Description: Repave, patch and rehab existing City Streets   
 
Is the Project Routine Replacement? No 
 
Financing Options (Grant, Lease-Purchase, etc.): Minimal HURF and General Funds 
  
Project Staffing Implications:  Contract Administration and Construction Management are 
required. 
 
Project Time Table/Budget:  
  
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017  $200,000 
2017-2018  $200,000 
2018-2019  $200,000 
2019-2020  $200,000 
2020-2021  $200,000 


Project Total  $1,000,000 
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Project Number:  PW 08-1 
 
Name of Project: City Hall Improvements 
 
Submitting Department: Public Works 
 
Project Description:  Improvements to City Hall building; including roof repairs, insulation 
upgrades, bathroom ADA improvements, and painting.  
 
Is the Project Routine Replacement? No 
 
Financing Options (Grant, Lease-Purchase, etc.): General Funds. 
  
Project Staffing Implications:  Contract Administration and Construction Management are 
required. 
 
Project Time Table/Budget:  
 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018  $20,000 
2018-2019  $20,000 
2019-2020  $40,000 
2020-2021  $40,000 


Project Total  $120,000 
 
 
Project Number:  PW 12-1 
 
Name of Project:  Unmanned Aerial Systems (UAS) Infrastructure Development 
 
Submitting Department:       Public Works 
 
Project Description: Provisional cost estimate to initiate construction of utility infrastructure at 
the Airport in the event that Benson is awarded a UAS development site. 
 
Is the Project Routine Replacement? No 
 
Financing Options (Grant, Lease-Purchase, etc.): Series 2010 Bond 
  
Project Staffing Implications:  Undefined 
 
Project Time Table/Budget: As needed 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017 Incur costs as needed $50,000 
2017-2018 Incur costs as needed $150,000 
2018-2019   
2019-2020   
2020-2021   


Project Total  $200,000 
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Project Number:  PW 13-1 
 
Name of Project:  Library Expansion 
 
Submitting Department:       Public Works 
 
Project Description: Utilize the property adjacent to the library for expansion. 
 
Is the Project Routine Replacement? No 
 
Financing Options (Grant, Lease-Purchase, etc.): Grant, Construction Sales Tax 
  
Project Staffing Implications:  None 
 
Project Time Table/Budget:  
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019   
2019-2020   
2020-2021 Planning & Design $20,000 


Project Total  $20,000 
 
 
 
Project Number:  GS 10-2  
 
Name of Project:  Pomerene Road Line Replacement 
 
Submitting Department:  Public Works (Gas)   
 
Project Description:  Design and Construction of a 4” gas line on Pomerene Road 
 
Is the Project Routine Replacement? No 
 
Financing Options (Grant, Lease-Purchase, etc.): Bond funds 
 
Project Staffing Implications:  None  
 
Project Time Table/Budget:  
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019 Design/Construction $50,000 
2019-2020   
2020-2021   


Project Total  $50,000 
 
 
 
 
 







 


109 
 


Project Number:  ST 10-2 
 
Name of Project:  Survey of 4th Street  
 
Submitting Department:      Public Works (Streets)  
 
Project Description: Survey of 4th Street from Ocotillo to B-10 Interchange 
 
Is the Project Routine Replacement?     No 
 
Financing Options (Grant, Lease-Purchase, etc.): Capital Project Fund 
  
Project Staffing Implications: None  
 
 
Project Time Table/Budget:  
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017 Survey $15,000 
2017-2018   
2018-2019   
2019-2020   
2020-2021   


Project Total  $15,000 
 
 
Project Number:  ST 10-3 
 
Name of Project:  Street Signage Upgrades 
 
Submitting Department:      Public Works (Streets)  
 
Project Description: Project is to replace street signs that do not meet the 2012 MUTCD 
standards. 
 
Is the Project Routine Replacement?     No 
 
Financing Options (Grant, Lease-Purchase, etc.): HURF, General Funds, Bonds 
  
Project Staffing Implications: None 
 
Project Time Table/Budget:  
 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017 Signs $75,000 
2017-2018 Signs $25,000 
2018-2019   
2019-2020   
2020-2021   


Project Total  $100,000 
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Project Number:  WA 10-3 
 
Name of Project:  5th Street and Ocotillo Water line  
 
Submitting Department:      Public Works (water)  
 
Project Description: Design and Construction of an 8” water line from 5th street to Union 
Street. Including fire hydrants.  
 
Is the Project Routine Replacement?     No 
 
Financing Options (Grant, Lease-Purchase, etc.): Bond funds 
  
Project Staffing Implications: None  
 
Project Time Table/Budget:  
  
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019   
2019-2020 Design & Construction $125,000 
2020-2021   


Project Total  $125,000 
 
 
Project Number:  WA 10-4 
 
Name of Project: North side 4th Street Waterline upgrades  
 
Submitting Department:      Public Works (water)  
 
Project Description: Design and Construction of water lines on the north side of 4th street from 
Prickly Pear to Ocotillo Street. Including fire hydrants.  
 
Is the Project Routine Replacement?     No 
 
Financing Options (Grant, Lease-Purchase, etc.): Bond funds, Impact fees, Capital 
projects funds, or Grant funds. 
  
Project Staffing Implications: None  
 
Project Time Table/Budget:  
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019   
2019-2020 Design & Construction $300,000 
2020-2021   


Project Total  $300,000 
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Project Number:  WA 10-6 
 
Name of Project:  Union Street Water line  
 
Submitting Department:      Public Works (water)  
 
Project Description: Design and Construction of an 8” water line from Patagonia Street to 
High Street. Including fire hydrants.  
 
Is the Project Routine Replacement?     No 
 
Financing Options (Grant, Lease-Purchase, etc.): Bond funds, Impact fees, Capital 
projects funds, or Grant funds. 
  
Project Staffing Implications: None  
 
Project Time Table/Budget: 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019 Design & Construction $150,000 
2019-2020   
2020-2021   


Project Total  $150,000 
 
 
Project Number:  WW 10-1 
 
Name of Project: Ocotillo Sewer line Replacement  
 
Submitting Department:  Public Works (wastewater)  
 
Project Description:  Design and Construction of an 8” sewer line from 5th street to Union Street.  
 
Is the Project Routine Replacement?     No 
 
Financing Options (Grant, Lease-Purchase, etc.): Bond funds 
  
Project Staffing Implications: None 
 
Project Time Table/Budget: 
 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019 Design & Construction $310,000 
2019-2020   
2020-2021   


Project Total  $310,000 
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Project Number:  WW 10-2 
 
Name of Project:  Wastewater plant roaders upgrade.  
 
Submitting Department:      Public Works (wastewater)  
 
Project Description: Add roaders to the current oxidation ditches to increase treatment 
efficiency. 
 
Is the Project Routine Replacement?     No 
 
Financing Options (Grant, Lease-Purchase, etc.): Bond funds, Impact fees, Capital 
projects funds, or Grant funds. 
  
Project Staffing Implications: None  
 
Project Time Table/Budget:  
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019 Design & Install $100,000 
2019-2020   
2020-2021   


Project Total  $100,000 
 
 
Project Number:  WW 10-3 
 
Name of Project:  Wastewater plant software upgrade  
 
Submitting Department:      Public Works (wastewater)  
 
Project Description: Upgrading the computer software that controls the treatment process to 
allow more flexibility and energy savings. 
 
Is the Project Routine Replacement?     No 
 
Financing Options (Grant, Lease-Purchase, etc.): Bond funds, Impact fees, Capital 
projects funds, or Grant funds. 
  
Project Staffing Implications: None  
 
Project Time Table/Budget:  
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017 Design & Install $80,000 
2017-2018   
2018-2019   
2019-2020   
2020-2021   


Project Total  $80,000 
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Project Number:  PR 13-4 
 
Name of Project:  Lions Park ADA Restrooms 
 
Submitting Department:      Public Works (Parks)  
 
Project Description: Remove and preplace one restroom/Concession at Lions Park 
 
Is the Project Routine Replacement?     No 
 
Financing Options (Grant, Lease-Purchase, etc.): Bond funds, CDBG Grant funds, CIP. 
  
Project Staffing Implications: None  
 
Project Time Table/Budget: 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018 Replacement $250,000 
2018-2019   
2019-2020   
2020-2021   


Project Total  $250,000 
 
 
 
Project Number:  PW 13-2 
 
Name of Project: SCADA and Energy  
 
Submitting Department:       Public Works 
 
Project Description: Study and design of computerized management system for the water 
system 
 
Is the Project Routine Replacement? No 
 
Financing Options (Grant, Lease-Purchase, etc.): WIFA Grant with a 40% Local Match 
  
Project Staffing Implications:  None 
 
Project Time Table/Budget:  
 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018 Planning and Design $58,000 
2018-2019   
2019-2020   
2020-2021   


Project Total  $58,000 
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Project Number:  PW 17-1 
 
Name of Project: Slum and Blight Abatement  
 
Submitting Department:       Public Works 
 
Project Description: Demolition of Properties under abatement 
 
Is the Project Routine Replacement? No 
 
Financing Options (Grant, Lease-Purchase, etc.): CIP Fund 
  
Project Staffing Implications:  None 
 
Project Time Table/Budget:  
 
 
FISCAL YEAR ACTIVITY BUDGET 
2016-2017 Abatement $25,000 
2017-2018   
2018-2019   
2019-2020   
2020-2021   
Project Total  $25,000 
 
 
Project Number:  GAS 07-1 
 
Name of Project:  Planning Area Gas Skeletal and upgrade Model   
 
Submitting Department:        Public Works (Gas Department)  
 
Project Description: This Project is to produce a basic model for the City’s Gas System.  This 
is to identify any current problems and to show what offsite improvements that developers would 
have to install for their Sub-divisions. 
 
Is the Project Routine Replacement?     No 
 
Financing Options (Grant, Lease-Purchase, etc.):   Gas Fund  
  
Project Staffing Implications: Contract Administration, Project Management, and Construction 
Inspection are required.   
 
Project Time Table/Budget:  
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019 Model $25,000 
2019-2020   
2020-2021 Update $30,000 


Project Total  $55,000 
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Project Number:  GAS 07-2 
 
Name of Project:  Highway 80 Utility Relocation 
 
Submitting Department:      Public Works (Gas Department)    
 
Project Description: This is to relocate the wastewater lines when ADOT does reconstruction 
work on Highway 80. 
 
Is the Project Routine Replacement?     No 
 
Financing Options (Grant, Lease-Purchase, etc.):    Gas Fund 
  
Project Staffing Implications: Contract Administration, Project Management, and Construction 
Inspection are required.   
 
Project Time Table/Budget:  
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019   
2019-2020  $35,000 
2020-2021  $60,000 


Project Total  $95,000 
 
 
Project Number:  GAS 07-3 
 
Name of Project:  Benson Regulator System 
 
Submitting Department:       Public Works (Gas Department)   
 
Project Description: Upgrade the Main Regulator Station near Lions Park to allow the City 
serve more customers in this part of the city.  
 
Is the Project Routine Replacement?     No 
 
Financing Options (Grant, Lease-Purchase, etc.):    Gas Fund 
  
Project Staffing Implications: Contract Administration, Project Management, and Construction 
Inspection are required.   
 
Project Time Table/Budget:  
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018  $20,000 
2018-2019  $100,000 
2019-2020   
2020-2021   


Project Total  $120,000 
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Project Number:  GAS 07-4 
 
Name of Project:  Telemeter System 
 
Submitting Department:   Public Works (Gas Department)      
 
Project Description: This is upgrading the gas meters in the city to be read by the telemeter 
and upgrade older meters. 
 
Is the Project Routine Replacement?     No 
 
Financing Options (Grant, Lease-Purchase, etc.):  Gas Fund   
  
Project Staffing Implications: Project Management and Construction Inspection are required.   
 
Project Time Table/Budget:  
  
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017  $50,000 
2017-2018  $50,000 
2018-2019  $50,000 
2019-2020  $50,000 
2020-2021   


Project Total  $200,000 
 
 
Project Number:  GAS 07-5 
 
Name of Project:  Work Truck Replacements 
 
Submitting Department:     Public Works (Gas)   
 
Project Description: This is replace work trucks for the Gas division  
 
Is the Project Routine Replacement?     Yes 
 
Financing Options (Grant, Lease-Purchase, etc.):   Gas Fund  
  
Project Staffing Implications: None 
 
 
Project Time Table/Budget:  
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017  $25,000 
2017-2018   
2018-2019   
2019-2020  $25,000 
2020-2021   


Project Total  $50,000 
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Project Number:     GAS 08-1 
  
Name of Project:    Self Contained Breathing Apparatus 
  
Submitting Department:    Public Works (Gas Department)  
 
Project Description: Purchase four (4) Breathing Apparatus to replace outdated safety 
equipment.  
 
Is the Project Routine Replacement?     No 
 
Financing Options (Grant, Lease-Purchase, etc.): Gas Fund 
  
Project Staffing Implications:  Project Management required. 
 
Project Time Table/Budget: 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018  $10,000 
2018-2019  $10,000 
2019-2020   
2020-2021   


Project Total  $20,000 
 
 
 
 
 
Project Number:  GS 10-1  
 
Name of Project:  Ocotillo Gas Line Replacement 
 
Submitting Department:  Public Works (Gas)   
 
Project Description:  Design and Construction of a 4” gas line from 5th street to Union Street. 
 
Is the Project Routine Replacement? No 
 
Financing Options (Grant, Lease-Purchase, etc.): Bond funds 
 
Project Staffing Implications:  None  
 
Project Time Table/Budget: 
  
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019 Design/Construction $60,000 
2019-2020   
2020-2021   


Project Total  $60,000 
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Project Number:   GAS 12-1 
 
Name of Project:  Gas Detection Equipment 
 
Submitting Department:      Public Works (gas)  
 
Project Description: Replace old gas detection equipment with new equipment.   
 
Is the Project Routine Replacement?     Yes 
 
Financing Options (Grant, Lease-Purchase, etc.): Bond funds or Capital projects funds, 
  
Project Staffing Implications: None  
 
Project Time Table/Budget: 
  
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017 Purchase $25,000 
2017-2018   
2018-2019   
2019-2020   
2020-2021   


Project Total  $25,000 
 
 
 
Project Number:  WA 07-2 
 
Name of Project:  Telemeter System 
 
Submitting Department: Public Works (Water)      
 
Project Description: This is to replace older water meters thought out the City to reduce the 
water loss rate.  This program was put in place because the loss rate was 30%.  The Goal of the 
program is to reduce loss rates to less than 10%   
 
Is the Project Routine Replacement? No 
 
Financing Options (Grant, Lease-Purchase, etc.):  Water Fund   
  
Project Staffing Implications:  None 
 
Project Time Table/Budget: 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017  $50,000 
2017-2018  $50,000 
2018-2019   $50,000 
2019-2020  $50,000 
2020-2021   


Project Total  $200,000 
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Project Number:  WA 07-3 
 
Name of Project:  Highway 80 Utility Relocation 
 
Submitting Department: Public Works (Water)   
 
Project Description: This is to relocate the water lines when ADOT does reconstruction work on 
Highway 80. 
 
Is the Project Routine Replacement?   No 
 
Financing Options (Grant, Lease-Purchase, etc.):  Water Fund   
  
Project Staffing Implications: Contract Administration, Project Management, and Construction 
Inspections are required.   
 
Project Time Table/Budget: 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019   
2019-2020  $35,000 
2020-2021  $60,000 


Project Total  $95,000 
 
Project Number:  WA 07-5 
 
Name of Project:  New 500,000 gal. Storage Tank (Cochise College Site) 
 
Submitting Department: Public Works (Water)   
 
Project Description:  Add two 500,000 gallon storage tanks at the site of the new Cochise 
College Well.  This is to upgrade the supply of water to our current system as we take wells off 
line that contain Arsenic above the new water quality standard. 
 
Is the Project Routine Replacement? No 
 
Financing Options (Grant, Lease-Purchase, etc.): Water Fund 
  
Project Staffing Implications: Contract Administration, Project Management, and Construction 
Inspections are required.   
 
Project Time Table/Budget: 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019   
2019-2020  $400,000 
2020-2021  $550,000 


Project Total  $950,000 
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Project Number:  WA 07-8 
 
Name of Project: Planning Area Potable Water Skeletal Model   
 
Submitting Department: Public Works (Water)  
 
Project Description: This is to update the water system model that was completed by Stantec. 
 
Is the Project Routine Replacement?  No    
 
Financing Options (Grant, Lease-Purchase, etc.): The funding will be provided via the 
development impact fee.   
  
Project Staffing Implications: Contract Administration, Project Management  
 
Project Time Table/Budget: 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019   
2019-2020   
2020-2021  $25,000 


Project Total  $25,000 
 
 
Project Number:  WA 07-9 
 
Name of Project:  Replacement Trucks 
 
Submitting Department:  Public Works (Water)  
 
Project Description:  This is routine replacement of City Trucks 
 
Is the Project Routine Replacement?  Yes 
 
Financing Options (Grant, Lease-Purchase, etc.): Water Fund 
  
Project Staffing Implications: None 
 
 
Project Time Table/Budget: 
  
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017  $25,000 
2017-2018   
2018-2019  $25,000 
2019-2020   
2020-2021   


Project Total  $50,000 
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Project Number:  WA 08-1 
 
Name of Project:  Sue Juan Water Repairs 
 
Submitting Department:  Water Department  
 
Project Description:  Add a loop in the Sue Juan water system 
 
Is the Project Routine Replacement?  No 
 
Financing Options (Grant, Lease-Purchase, etc.): Water Fund 
  
Project Staffing Implications: None 
 
 
Project Time Table/Budget: 
  
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017 Complete repairs & Replacements $10,000 
2017-2018   
2018-2019   
2019-2020   
2020-2021   


Project Total  $10,000 
 
 
Project Number:  WA 10-5 
 
Name of Project:  Hill Crest Street Water Line  
 
Submitting Department:      Public Works (water)  
 
Project Description: Design and Construction of an 8” water line on Hill Crest Street. Including 
fire hydrants.  
 
Is the Project Routine Replacement?     No 
 
Financing Options (Grant, Lease-Purchase, etc.): Bond funds, Impact fees, Capital 
projects funds, or Grant funds. 
  
Project Staffing Implications: None  
 
Project Time Table/Budget:   
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017 Design & Construction $25,000 
2017-2018   
2018-2019   
2019-2020   
2020-2021   


Project Total  $25,000 
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Project Number:  WA 15-1 
 
Name of Project:  302 Pump Replacements  
 
Submitting Department:      Public Works (water)  
 
Project Description:   
 
Is the Project Routine Replacement?     No 
 
Financing Options (Grant, Lease-Purchase, etc.):  
  
Project Staffing Implications:   
 
Project Time Table/Budget:   
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017  $50,000 
2017-2018   
2018-2019   
2019-2020   
2020-2021   


Project Total  $50,000 
 
 
Project Number:  WW 07-1 
 
Name of Project:  Planning Area Wastewater Skeletal Model   
 
Submitting Department:      Public Works (Wastewater)  
 
Project Description: This Project is to produce a basic model for the City’s Wastewater 
System.  This is to identify any current problems and to show what offsite improvements that 
developers would have to install for their Sub-divisions. 
 
Is the Project Routine Replacement?  No    
 
Financing Options (Grant, Lease-Purchase, etc.):     Wastewater Fund  
  
Project Staffing Implications:  Contract Administration and Project Management are required. 
 
Project Time Table/Budget: 
 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019 Planning $50,000 
2019-2020   
2020-2021 Plan Update $50,000 


Project Total  $100,000 
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Project Number:  WW 07-4 
 
Name of Project:  Replacement Trucks 
 
Submitting Department:     Public Works (Wastewater)   
 
Project Description: This is replace work trucks for the wastewater division  
 
Is the Project Routine Replacement?     Yes 
 
Financing Options (Grant, Lease-Purchase, etc.):   Wastewater Fund  
  
Project Staffing Implications: None 
 
Project Time Table/Budget: 
 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017  $25,000 
2017-2018   
2018-2019   
2019-2020   
2020-2021  $25,000 


Project Total  $50,000 
 
 
 
Project Number:  WW 07-5 
 
Name of Project:  Reclaimed Water System Model 
 
Submitting Department:      Public Works (Wastewater)  
 
Project Description: This is a study to review & select options for future reclaimed water use. 
 
Is the Project Routine Replacement? No     
 
Financing Options (Grant, Lease-Purchase, etc.):   Wastewater Fund   
  
Project Staffing Implications: Contract Administration, Project Management, and Construction 
Inspection are required.   
 
Project Time Table/Budget: 
 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019   
2019-2020  $25,000 
2020-2021  $20,000 


Project Total  $45,000 
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Project Number:  WW 07-6 
 
Name of Project:   Highway 80 Utility Relocation Wastewater 
 
Submitting Department:      Public Works (Wastewater)  
 
Project Description: This is to relocate the wastewater lines when ADOT does reconstruction 
work on Highway 80 
 
Is the Project Routine Replacement? No     
 
Financing Options (Grant, Lease-Purchase, etc.):   Wastewater Fund   
  
Project Staffing Implications: Contract Administration, Project Management, and Construction 
Inspection are required.   
 
Project Time Table/Budget: 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019   
2019-2020  $35,000 
2020-2021  $60,000 


Project Total  $95,000 
 
 
Project Number:  WW 07-7 
 
Name of Project:   Prickly Pear  
 
Submitting Department:      Public Works (Wastewater)  
 
Project Description: This is to relocate the wastewater lines on Prickly Pear. 
 
Is the Project Routine Replacement? No     
 
Financing Options (Grant, Lease-Purchase, etc.):   Wastewater Fund   
  
Project Staffing Implications: Contract Administration, Project Management, and Construction 
Inspection are required.   
 
Project Time Table/Budget: 
  
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019   
2019-2020   
2020-2021  $25,000 


Project Total  $25,000 
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Project Number:  WW 08-1 
 
Name of Project: High Pressure Jet Router 
 
Submitting Department:   Public Works (Wastewater) 
 
Project Description:  Purchase of high pressure jet router to replace current 10 yr. old jet router.  
 
Financing Options (Grant, Lease-Purchase, etc.): Wastewater Fund 
 
Project Staffing Implications:  None 
 
Project Time Table/Budget: 
 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017  70,000 
2017-2018   
2018-2019   
2019-2020   
2020-2021   


Project Total  $70,000 
 
 
 
 
Project Number:  WW 17-1 
 
Name of Project:   Wastewater UV SYSTEM 
 
Submitting Department:   Public Works (Wastewater) 
 
Project Description:  Replace UV System.  
 
Financing Options (Grant, Lease-Purchase, etc.): Wastewater Fund 
 
Project Staffing Implications:  None 
 
Project Time Table/Budget: 
 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017  200,000 
2017-2018   
2018-2019   
2019-2020   
2020-2021   
Project Total  $200,000 
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Project Number:  WW 17-2 
 
Name of Project:   Wastewater Plant Software Upgrade 
 
Submitting Department:   Public Works (Wastewater) 
 
Project Description:  Replace WasteWater Software with New Version  
 
Financing Options (Grant, Lease-Purchase, etc.): Wastewater Fund 
 
Project Staffing Implications:  None 
 
Project Time Table/Budget: 
 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017  $80,000 
2017-2018   
2018-2019   
2019-2020   
2020-2021   
Project Total  $80,000 
 
 
 
 
Project Number:  TR 17-1 
 
Name of Project:    Dial-A-Ride Bus 
 
Submitting Department:   Transit 
 
Project Description:   Purchase of one new buss for the BAT Dial-A-Ride system.  Old Dial-A-
Ride bus will be used as a back up to for the Transit system 
 
Financing Options (Grant, Lease-Purchase, etc.): ADOT 5311 Grant Funds, General Fund 
Match 
 
Project Staffing Implications:  None 
 
Project Time Table/Budget: 
 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017  $150,000 
2017-2018   
2018-2019   
2019-2020   
2020-2021   


Project Total  $150,000 
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Project Number:  GC14-01 
 
Name of Project:  72 Golf Cars 
 
Submitting Department:   Golf Course     
 
Project Description: Replace 12 year old golf car fleet 
 
Is the Project Routine Replacement? Routine replacement 
 
Financing Options (Lease-Purchase, etc.):    Lease purchase ($1 buyout) 
  
Project Staffing Implications:  None 
 
Project Time Table/Budget:       
 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017 Lease Payment $57,300 
2017-2018 Lease Payment $57,300 
2018-2019   
2019-2020   
2020-2021   


Project Total  $144,600 
 
 
 
Project Number:  GC14-02 
 
Name of Project:  Greens Aerator 
 
Submitting Department:   Golf Course     
 
Project Description: Replace 12 year old greens aerator 
 
Is the Project Routine Replacement? Routine replacement 
 
Financing Options (Lease-Purchase, etc.):    Golf Course Fund 
  
Project Staffing Implications:  None 
 
Project Time Table/Budget:       
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018 Purchase equipment $13,000 
2018-2019   
2019-2020   
2020-2021   


Project Total  $13,000 
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Project Number:  GC17-01 
 
Name of Project:  Chemical Applicator Rig 
 
Submitting Department:   Golf Course     
 
Project Description: Replace 16 year old spray rig 
 
Is the Project Routine Replacement? Routine replacement 
 
Financing Options (Lease-Purchase, etc.):    Golf Course Fund 
  
Project Staffing Implications:  None 
 
Project Time Table/Budget:       
  
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017 Purchase Equipment $10,000 
2017-2018 Purchase Equipment $10,000 
2018-2019 Purchase Equipment $10,000 
2019-2020   
2020-2021   


Project Total  $30,000 
 
 
 
Project Number:  GC17-02 
 
Name of Project:  Utility Maintenance Vehicle 
 
Submitting Department:   Golf Course     
 
Project Description: Replace old utility Vehicle 
 
Is the Project Routine Replacement? Routine replacement 
 
Financing Options (Lease-Purchase, etc.):    Golf Course Fund 
  
Project Staffing Implications:  None 
 
Project Time Table/Budget:       
  
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017 Purchase Equipment $11,500 
2017-2018 Purchase equipment $11,500 
2018-2019 Purchase Equipment $11,500 
2019-2020   
2020-2021   


Project Total  $34,500 
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Project Number:  GC17-03 
 
Name of Project:  Fairway unit Mower 
 
Submitting Department:   Golf Course     
 
Project Description: Replace old Fairway Unit Mower 
 
Is the Project Routine Replacement? Routine replacement 
 
Financing Options (Lease-Purchase, etc.):    Golf Course Fund 
  
Project Staffing Implications:  None 
 
Project Time Table/Budget:       
 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017 Purchase Equipment $6,700 
2017-2018 Purchase equipment $6,700 
2018-2019 Purchase Equipment $6,700 
2019-2020   
2020-2021   


Project Total  $20,100 
 
 
Project Number:  GC17-04 
 
Name of Project:  Golf Course Bridge 
 
Submitting Department:   Golf Course     
 
Project Description: Construct Bridge over wash 
 
Is the Project Routine Replacement? Routine replacement 
 
Financing Options (Lease-Purchase, etc.):    Golf Course Fund 
  
Project Staffing Implications:  None 
 
Project Time Table/Budget:       
 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019   
2019-2020   
2020-2021 Construct Bridge $72,000 


Project Total  $72,000 
 
 
 







 


130 
 


Project Number:  AIR 08-1 
 
Name of Project:  Airport Phase 1 improvements 
 
Submitting Department: Public Works 
 
Project Description:  Phase 1 Airport Projects include Land Acquisition Phase I, Seal Coat 
Runway, Approach System, Install Security Fencing, Land Acquisition Phase II, Structurally 
Upgrade Apron, Drainage/Erosion Control, and Design Runway Extension. 
 
Is the Project Routine Replacement?     No 
 
Financing Options (Grant, Lease-Purchase, etc.): Federal Aviation Administration Grants, 
Arizona Department of Transportation Grants, General Funds 
  
Project Staffing Implications: Contract Administration, Project Management, Contracting 
Services and Construction Inspections are required. 
 
Project Time Table/Budget: 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017 Design & Construction $1,200,000 
2017-2018 Design & Construction $1,200,000 
2018-2019   
2019-2020   
2020-2021   


Project Total  $2,400,000 
 
Project Number:  AIR 08-2 
 
Name of Project:   Airport Phase 2 improvements 
 
Submitting Department: Public Works 
 
Project Description:  Phase 2 Airport Projects include Extend Runway, Extend Taxiway, Design 
Terminal, Design Access Road Reconstruction, Design Apron Expansion, Design Helipad, and 
Airport Perimeter Fencing. 
 
Financing Options (Grant, Lease-Purchase, etc.): Federal Aviation Administration, Grants, 
Arizona Department of Transportation Grants, General Funds 
  
Project Staffing Implications: Contract Administration, Project Management, Contracting 
Services and Construction Inspections are required. 
 
Project Time Table/Budget: 
  
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019 Design & Construction $3,125,000 
2019-2020   
2020-2021   


Project Total  $3,125,000 
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Project Number:  AIR 08-3 
 
Name of Project:  Airport Phase 3 Improvements 
 
Submitting Department: Public Works 
 
Project Description:  Phase 3 Airport Projects includes Reconstruct Access Road, Construct 
Helipad, Design Perimeter Road, Construct Terminal (4,000 Sq. Ft), Upgrade PAPI-4s for 
Runway, Land Acquisition Phase III 
 
Financing Options (Grant, Lease-Purchase, etc.): Federal Aviation Administration, Grants, 
Arizona Department of Transportation Grants, General Funds 
  
Project Staffing Implications: Contract Administration, Project Management, Contracting 
Services and Construction Inspections are required. 
 
Project Time Table/Budget: 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019   
2019-2020 Design & Construction $3,200,000 
2020-2021   


Project Total  $3,200,000 
 
Project Number:  AIR 08-4 
 
Name of Project:  Airport Phase 4 Improvements 
 
Submitting Department: Public Works 
 
Project Description:  Phase 4 Airport Projects include Land Acquisition Phase IV, Construct 
Aircraft Wash Rack, Construct Perimeter Road, Update Airport Master Plan, and Pavement 
Preservation. 
 
Financing Options (Grant, Lease-Purchase, etc.): Federal Aviation Administration, Grants, 
Arizona Department of Transportation Grants, General Funds 
  
Project Staffing Implications: Contract Administration, Project Management, Contracting 
Services and Construction Inspections are required. 
 
Project Time Table/Budget: 
 
FISCAL YEAR ACTIVITY BUDGET 


2016-2017   
2017-2018   
2018-2019   
2019-2020   
2020-2021 Design & Construction $2,525,000 


Project Total  $2,525,000 
 







CITY OF BENSON 
INTEROFFICE MEMORANDUM 


 
 
DATE: May 11, 2016   
 
TO:  Mayor and Council Members 
   
FROM: Dustin DeSpain, Finance Director     
 
cc:  Bill Stephens, City Manager; Vicki Vivian, City Clerk 
   
SUBJECT: Budget Changes & Research 
               
 
Based on our May 9, 2016 work session, the following list contains all proposed 
changes to the Recommended Budget. Please review the list and inform me of any 
needed adjustments. An updated budget book will be printed to reflect these changes at 
the conclusion of all work sessions.  
 


• On Tab 7, under Budgeted Total Personnel Costs,  Remove (pg. 26) City 
Manager Salary Adjustment and (pg. 23)City Clerk Salary Adjustment  


• On Tab 7, under Budgeted Total Personnel Costs, Add 1 (pg. 33) Part-time 
Police Communication Specialist, Error in Calculation Chief Moncada pointed 
out.  


• On Tab 7, under Budgeted Total Personnel Costs, left 3% COLA/ NO MERIT 
• On Page 28, Funds are available within Current budget to add 1 additional 


license for Notary Services 
• On Page 24, Moved $5,000 in Funds From Economic Development to Fire 


Works/ Advertising line.  Making Fire Works/Advertising $29,000 and Community 
Development $20,000 


• On Tab 5, Page 74, Added Complete Street Study & Lions Park Master Plan 
Update to Capital Projects Fund.   These are added by the Recreation 
Department and are to be funded by Grants with No Matching funds from the 
City.  Estimated Grant & Cost will be $36,000. 


 
 
 
 
 
Research 


•   
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CITY OF BENSON 
CITY COUNCIL 


MAY 23, 2016 – 7:00 P.M.  
REGULAR MEETING              


 
A REGULAR MEETING OF THE MAYOR AND CITY COUNCIL OF BENSON, ARIZONA  


WILL BE HELD ON MAY 23, 2016 AT 7:00 P.M.,  
AT BENSON CITY HALL,  


120 W. 6TH STREET, BENSON, ARIZONA       
 
                                                                               _________________________________ 
                                                                                      Vicki L. Vivian, CMC, City Clerk 
 


A G E N D A 
 
The Council may discuss, direct, consider and take possible action as indicated below pertaining to the following: 
 
CALL TO ORDER:  The Call to Order will consist of the Mayor calling the Council to order.  The Mayor or his 
designee shall then lead those present in the Pledge of Allegiance before introducing the invocation speaker, who will 
offer the invocation. 
 
ROLL CALL:  The City Clerk shall call the roll of the members, and the names of those present shall be entered in 
the minutes. 


 
EMPLOYEE RECOGNITION:  The Mayor shall use this time to present employment awards to those City 
employees or to present recognition awards for specific acts regarding public service, if any.   
 
PROCLAMATION:   A proclamation of the Mayor and Council declaring …. MEMORIAL DAY  
 
PUBLIC HEARING:   None     
 
CALL TO THE PUBLIC:  Communications and comments from the citizens regarding the City of Benson or other 
matters properly addressed to the City Council shall be heard by the Council.  Such remarks shall be addressed to the 
Council as a whole and shall be limited to five (5) minutes unless this time is adjusted in the discretion of the Mayor or 
Council.  ** 


 
CITY MANAGER REPORT:  The City Manager will announce meetings and events taking place regarding matters 
involving or related to the City of Benson. 
 
NEW BUSINESS: 
 


1. Discussion and possible action regarding the Parks, Trails and Open Spaces Master Plan – Laura Parkin, 
Recreation Coordinator  * 
 


2.  Budget Worksession for the City of Benson, Fiscal Year 2016-2017; all revenues and expenditures of the City 
may be discussed – Dustin DeSpain, Finance Director 


 
DEPARTMENT REPORTS:  Written Department Reports will be provided to Councilmembers as part of the 
Council packet monthly, discussion and direction to Staff, if any, may ensue. 


 
ADJOURNMENT 
  
POSTED this 19th of May, 2016 
 
Material related to the City Council meeting is available for public review the day before and the day of the meeting, 
during office hours, at the City Clerk’s Office located at 120 W. 6th Street, Benson, Arizona, 520-586-2245 x 2011. 
 
All facilities are handicapped accessible.  If you have a special accessibility need, please contact Vicki L. Vivian, City 
Clerk, at (520) 586-2245 or TDD: (520) 586-3624, no later than eight (8) hours before the scheduled meeting time.   
 
Any invocation that may be offered before the start of regular Council business shall be the voluntary offering of a 
private citizen, for the benefit of the Council and the citizens present.  The views or beliefs expressed by the invocation 
speaker have not been previously reviewed or approved by the Council, and the Council does not endorse the religious 
beliefs or views of this, or any other speaker. 
 
Executive Sessions – Upon a vote of the majority of the City Council, the council may enter into Executive Sessions 
pursuant to Arizona Revised Statues §38-431.03 (A)(3) to obtain legal advice on matters listed on the Agenda. 
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* Denotes an Exhibit in addition to the Council Communication 
 


** Call to the Public 
 
Arizona Revised Statutes §38-431.01(H) provides that “A public body may make an open call to the public during a 
public meeting, subject to reasonable time, place and manner restrictions to allow individuals to address the public 
body on any issue within the jurisdiction of the public body.  At the conclusion of an open call to the public, individual 
members of the public body may respond to criticism made by those who have addressed the public body, may ask 
staff to review a matter or may ask that a matter be put on a future agenda.  However, members of the public body 
shall not discuss or take legal action on matters raised during an open call to the public unless the matters are properly 
noticed for discussion and legal action.”  As such, a Call to the Public, if on the agenda, is provided as a courtesy. 
 
In order to speak during the Call to the Public, please complete the Call to the Public form requesting to do so. 
 


*** Consent Agenda 
 


The Consent Agenda will be the first item under New Business and shall list separately distinct items requiring action 
by the City Council that are generally routine items not requiring Council discussion.  A single motion will approve all 
items on the Consent Agenda, including any resolutions or ordinances, or claims/invoices that are of a routine nature.  
A Councilmember may remove any issue from the Consent Agenda, and that issue will be discussed and voted upon 
separately, immediately following the Consent Agenda under its proper regular category of New Business. 
 
NOTICE TO PARENTS:  Parents and legal guardians have the right (with certain exceptions) to consent before the 
City of Benson makes a video or voice recording of a minor child. A.R.S. §1-602(A)(9). Regular and Special Meetings 
of the Mayor and Council for the City of Benson are recorded, and that recording is usually posted on the City’s 
website.  If you permit your child to participate in a Regular or Special Meeting of the Mayor and Council for the City 
of Benson, a recording will be made.  If your child is seated in the audience your child may be recorded, but you may 
request that your child be seated in a designated area to avoid recording.  Please submit your request to the City Clerk. 





		A G E N D A






Meetings 


 


Events 


 


Wednesday, June 1, 2016 – City Council Special Meeting - Approval of the 
Development Agreement, 7:00 p.m., City Hall 
 


Saturday, June 4, 2016 – City Council Budget Worksession 9:00 a.m., City Hall 
IF NEEDED 
 


Monday, June 6, 2016 – City Council Special Meeting - Approval of the Tentative 
Budget, 7:00 p.m., City Hall 
 


Monday, June 7, 2016 – Planning and Zoning Meeting, 7:00 p.m., City Hall 


Monday, June 13, 2016 – City Council Public Hearing #1 - Home Rule, 7:00 p.m., 
City Hall 
 


Monday, June 13, 2016 – City Council Meeting, 7:00 p.m., City Hall 
 


Friday, May 27, 2016 – Benson City Pool Opens at 11:00 a.m., For more 
information on the pool and our other summer activities, go 
to www.cityofbenson.com and look for Parks and 
Recreation 
 


Saturday, May 28, 2016 – Dive in Movie, featuring the movie Good Dinosaur rated 
PG, Gates open at 7:30 p.m. 
 


Monday, May 30, 2016 – Memorial Day Pool Party. 
Kick off the Summer Swim Season with the City of 
Benson’s Forget me Not Memorial Day Pool Party Monday, 
May 30, from 11:00 a.m. – 5:00 p.m., Join us for a fun day 
filled with music, prizes, and food! Free swimming is 
sponsored by the VFW Women’s Auxiliary 
 


Monday, May 30, 2016 – Memorial Day – City Offices Closed 
 


Friday, June 3, 2016 – On Friday, June 3 we have Family Swim and Dinner night 
at the pool hosted by the National Junior Honors Society 
and the City of Benson. There will be hot dogs, 
hamburgers and raffle prizes. The event runs from 6-9 pm. 
Cost is general admission, food is available while it lasts  
 


For Events happening in Benson go to www.cityofbenson.com “What to do Today” 
 



http://www.cityofbenson.com/

http://www.cityofbenson.com/





City of Benson 


JUNE  20 16  
S u n M o n  T u e W e d  T hu  F r i  S a t  


   1 2 3 4 


5 6 7 8 9 10 11 


12 13 14 15 16 17 18 


19 20 21 22 23 24 25 


26 27 28 29 30   


FOR MORE INFORMATION VISIT WWW.BENSONAZ.GOV  


Planning & Zoning 
Meeting 7:00 p.m. 
 


City Council Home Rule 
Public Hearing 7:00 p.m. 
 
City Council Meeting 
7:00 p.m. 


Library Advisory Board 
4:00 p.m. 


Community Watershed 
Alliance 6:00 p.m. 


 
 


City Council Home Rule 
Public Hearing 7:00 p.m. 
 
City Council Meeting 
7:00 p.m. 


City Council  Budget 
Worksession 9:00 a.m. 
IF NEEDED 


City Council Special 
Meeting Approval of 
Tentative Budget 
 7:00 p.m. 


City Council Budget 
Public Hearing  
 7:00 p.m. 


City Council Special  
Meeting Approval of the 
Development Agreement 
7:00 p.m. 


Planning & Zoning 
CMP worksession 
9:00 a.m. 


Friday Evenings  
at the Pool!  
6:00 p.m. – 9:00 p.m. 
“Family Swim & Dinner”  





		City Manager Report 1

		City Manager Report 2






PERMIT REPORT FOR MONTH OF: April-16


RESIDENTIAL NUMBER OF PERMITS VALUATION
NEW HOMES: 0 $0.00
ADDN/REPAIRS: 1 $9,000.00
REROOFING: 2 $15,400.00
GARAGE/CARPORT: 0 $0.00
ACCESSORY BLDG: 0 $0.00
MISC; GAS, ELEC, SEWER: 4 $7,982.00
MULTI  FAMILY 0 $0.00
ZONING/INSPECTION 0 $0.00


RESIDENTIAL PERMITS: 7 RESIDENTIAL TOTAL: $32,382.00


COMMERCIAL
NEW BUILDING 0 0
ADDITION/REPAIRS: 1 $700.00
REROOF: 0 0
MISC; GAS, ELEC, SEWER: 1 $2,300.00
RV PARKS: 0 0
ZONING 0 0
PUBLIC WORKS 0


COMMERCIAL PERMITS: COMMERCIAL TOTAL: $3,000.00


CONSTRUCTION TOTAL: $35,382.00
INSTALLATIONS
PARK MODELS: 1 $15,500.00
MANUFACTURED HOMES: $0.00


DEMOLITION PERMITS: 0 DEMOLITION TOTAL $0.00


VALUATION TOTAL: $50,882.00
TOTAL PERMITS 17


MONTHLY PERMIT REPORT







Apr-16
APN # PERMIT # DATE OWNER/BUILDER ADDRESS CONSTR TYPE CONSTR COST PERMIT COST


6180 VOID
123-20-081 6181 3/31/2016 Cave 97 156 W 5th St Comm Repair $700.00 $47.00
123-80-058 6182 4/1/2016 Salomon Remodle 670 W 5th St Res Re-Roof $7,500.00 $183.00
123-43-009E 6183 4/3/2016 Artistic Roofing 752 W Cactus Res Re-Roof $7,900.00 $183.00
123-39-178B 6184 4/5/2016 Paul Brinker 765 S Catarina Res Deck $9,000.00 $224.00
123-24-039 6185 4/12/2016 Mr Rooter 269 N Scott Res Utl Repair $5,000.00 $131.00
123-20-002J 6186 4/14/2016 Butterfield RV 251 S Ocotillo #19 PM Set Up $15,500.00 $50.00
123-41-087B 6187 4/18/2016 Mr Rooter 1060 S Hwy 80 Comm W/H $2,300.00 $83.00
123-43-010P 6188 4/19/2016 Mr Rooter 685 W Union St Res Ult Repair $1,064.00 $47.00
124-17-010 6189 4/22/2016 Mr Rooter 1110 S HWY 80 #77 Res W/H $118.00 $47.00
123-22-030 6190 4/29/2016 A & L Elec 152 W Pearl St Res Utl Upgrade $1,800.00 $75.00


$50,882.00 $1,070.00







CITY OF BENSON 
INTEROFFICE MEMORANDUM 


 
DATE: May 23, 2016 
 
TO:  William Stephens, City Manager 
     
FROM: Dustin DeSpain, Finance Director 
 
cc:  Benson City Council Members 
 
SUBJECT: Finance/Transit Department Monthly Report for April, 2016 
               
   
Current Department Projects: 


 Continually working on reporting compliance with the new HealthCare Reforms 
 Working on Risk Pool Insurance Safety Training 
 Preparing Preliminary Audit Documents ASRS Audit.   
 We are working on changes to our tax code regarding rental tax, business licensing and fees. We 


plan to bring this change to Council. . 
 We have been working on our Transit Grant Budget and Filing. 
 We had an ADOT Alcohol and Drug Abuse Audit for Transit/ Awaiting items we need to work on.   
 Finished Transit Grant Application for upcoming Fiscal Year. Waiting for award 
 We continue in our Joint efforts with City Clerk’s office to monitor and provide Human Resource 


support.  
  Ordered 2 New Buses arriving in 120 Days 
 Working on Budget Projections for 2016-2017 


 
Upcoming: 


 Monitoring Airport Tie Down agreements and fee collections 
 Coordinating Human Resource activities with Vicki, as we have no HR Coordinator 
 Assisting in New Job Descriptions 
 Assisting in Greyhound Close Out 
 Completing Training and Audit adjustments for Transit Compliance 
 Volunteer Fire Department Retirement Funds 
 Working on Financial Projections with DA/CMP 
 Budget Meetings and Work sessions FY 2016-2017  


 
Finance Department Statistics for April, 2016 
 


 Utility payments processed              2305 
 Other payments processed    351                 
 Payroll checks issued     191 
 Accounts Payable checks issued    236 
 New Business License Applications taken      1 
 Customers enrolled on Xpress Bill Pay   839 
 Customers signed up for Online Statements  318 
 Fixed Route Bus #7003 Rides    334 
 Fixed Route Bus #7005 Rides    466 
 Dial–A-Ride Bus #7004 Rides                                 257 
 Back-up Bus       #7001 Rides        5                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  







CITY OF BENSON 
INTEROFFICE MEMORANDUM 


 
 
DATE:  5/11/16  
  
TO:   Bill Stephens, City Manager 
 
FROM:  Keith Spangler, Fire Chief 
 
SUBJECT:  April 2016 Department Head Report 
 


 
Operations 
During the month of April, Benson Fire Department responded to 75 calls.  The average 
number of Firefighters responding to the calls for the month was 2.  The lowest number 
was 1 and the highest number was 8. The average response time from page to on 
scene was 16 minutes.  The average time from page to en-route was 4 minutes and the 
average time from en-route to on scene was 3 minutes.  The break down of calls is 
listed below. 
 
Type      Number 
Structure Fire         1                 
Vehicle Fire        2                                      
Brush Fire         2                                                 
EMS       29                                           
Rescue        1        
Haz-Mat        2                                            
Service Calls        3                                            
Good Intent Calls      34 
False Alarms        0 
Miscellaneous Calls       1 
 
Benson Fire Department assisted with one (1) Mutual Aide call. 
 
Meetings and Trainings 
Business/Training meeting was held on April 13, 2016. 
 
Vehicle Maintenance 
None. 
 
Miscellaneous 
Attended the CCEMS and Fire Association meetings in Elfrida.  Our saws were 
serviced.  We hosted a Sawyer class.  We started our on-line FF training. 
 







CITY OF BENSON 
INTEROFFICE MEMORANDUM 


 
 
DATE: May 5, 2016 
 
To: William Stephens, City Manager  
 
FROM: Kelli Jeter, Sr. Library Assistant   
 
SUBJECT: End of the month report for April 2016 
 
 
 
 
 
The adult lecture series continued this past month. They are being very well attended 
and we are getting positive feedback from participants. The schedule for April was: 
 


April 5 – Calling All Cuckoos! By Jennie MacFarland 
April 12 – History and Exploration of the Chiracahua Crystal Cave  
       by Robert Zimmerman 
April 19 – Wild Plants, Wild Animals, and Wild Places to Be by Peter Gierlach 
April 26 – Vertical gardening by Jan Groth 
 


The last lecture will be on May 10th. 
 
 
On April 4th CPES (Community Provider of Enrichment Services) held a Job Fair at the 
library.  They were here from 10 to 2 taking applications and performing interviews. 
CPES provides a social service for development disabled individuals. 
 
 
On April 21st and April 28th the 1st graders from Benson Primary school toured the 
library.  We had 2 classes come through each day for a total of 94 students and 33 
adults.  
 
 
 
 
 
 







Apr-16 Apr-15 YTD-2016 YTD-2015


Total Circulation 5,663 5,154 53,895 64,085  monthly circulation of material
Patrons 5,628 4,773 49,819 45,819  patrons entering the library


New Registration 50 43 493 669  new patron cards


Total Registration 8,276 7,805 8,276 7,505  total # of patrons in database


Programs 20 13 97 71 #of programs provided by library
Pr. Attend 426 218 1,563 1,268 total attendance for programs


Ref. Questions 578 593 5,922 5,795 ref questions answered by staff


Volunteers 0 0 13 9  new volunteers this month
Volunteer hours 19.75 5.5 164.5 283.65  total of monthly volunteer hours


Book Count
Titles added 135 174 1,202 1,466  new titles added to database
Titles deleted 60 62 1,284 2,275  titles removed from collection


Collection Total 34,008 33,798 34,008 33,798  total material in database


Overdues:
Titles overdue 535 401 4,719 2,099  number of overdue items
Contacts 161 148 1,255 1,304  number of patrons contacted
Titles returned 345 399 2,608 3,645  # of overdue items returned


Internet Users 917 N/A  # of people signed up for p.c.'s


April-16
Statistical Report


Benson Public Library















CITY OF BENSON 
INTEROFFICE MEMORANDUM 


DATE: 05/16/2016 


TO: Mayor King & City Council 


FROM: Paul Moncada, Chief of Police Pol/ 
CC: 


SUBJECT: April Report 


Attached is the April recap of Police Department calls for service, calls by 
type, Animal Control activity and incidents by description. The report is in 
the new format, Spillman Technologies provides a lot of different reporting 
options at this time the two attached are the ones that provide council with 
the information that they are used to getting from the police department. 
The Police Department is currently advertising for police officers and 
dispatchers. We are in the process of reviewing applications for the part 
time Animal Control Officer. 







05/12/16 Benson Police Department 4046 
09:48 	 Total CAD Calls Received, by Nature of Call Page: 


Nature of Call Total Calls Received % of Total 


911 HANGUP 7 1.68 
Open Line 911 3 0.72 
Abandoned Vehicle 2 0.48 
Agency Assistance 14 3.37 
Alarm 12 2.88 
Robbery Alarm 1 0.24 
Alcohol Offense 1 0.24 
Animal/Lost Animal 2 0.48 
Animal Problem 16 3.85 
Welfare of Animal 1 0.24 
Assault 2 0.48 
Attempted Suicide 2 0.48 
Attempt to Locate 9 2.16 
Burglary 1 0.24 
Child Molestation 1 0.24 
Citizen Assist 22 5.29 
Citizen Dispute 1 0.24 
Civil 2 0.48 
Civil Standby 5 1.20 
Criminal Damage 3 0.72 
Dead Body 2 0.48 
Disorderly Conduct 6 1.44 
Disturbance 14 3.37 
Domestic Trouble 6 1.44 
Controlled Substance Problem 6 1.44 
Drunk Subject 1 0.24 
EMS 1 0.24 
Endangerment 1 0.24 
Escort 1 0.24 
Extra Patrol 6 1.44 
Failure to Comply 1 0.24 
Fight 2 0.48 
Fingerprint 1 0.24 
Fingerprints 16 3.85 
Fire 5 1.20 
Vehicle Fire 1 0.24 
Follow Up 1 0.24 
Found Property 4 0.96 
Fraud 8 1.92 
Fraud Checks 1 0.24 
Gas Leak/Odor 2 0.48 
Harassment 4 0.96 
Traffic Accident Hit and Run 3 0.72 
House Check 1 0.24 
Information Report 25 6.01 
Juvenile Problem 5 1.20 
Litter/Pollution/Public Healt 1 0.24 
Lost Property 2 0.48 
Medical Emergency 3 0.72 
Missing Person 1 0.24 
Parking Problem 2 0.48 
Traffic Accident w/ Damage 1 0.24 
Traffic Accident, w/ Injuries 2 0.48 
Prowler 1 0.24 
Reckless Driving 4 0.96 







05/12/16 	 Benson Police Department 4046 
09:48 	 Total CAD Calls Received, by Nature of Call Page: 	2 


Nature of Call 	 Total Calls Received % of Total 


Recovered Stolen Vehicle 1 0.24 
Runaway Juvenile 1 0.24 
Sex Offense 1 0.24 
Shots Fired 1 0.24 
Animal snake 5 1.20 
Suspicious Person/Circumstanc 30 7.21 
Testing system 1 0.24 
Theft 10 2.40 
Theft of Automobile 2 0.48 
Threatening 6 1.44 
Traff Acc N/I 3 0.72 
Traffic Acc 4 0.96 
Traffic Hazard 8 1.92 
Traffic Stop 54 12.98 
Trespassing 5 1.20 
Unsecure Premise 1 0.24 
Unwanted Person 9 2.16 
Utilities Callout 1 0.24 
Vandalism 2 0.48 
VIN Number Inspection 1 0.24 
Viol Crt Order 5 1.20 
Wanted Person 1 0.24 
Warrant 3 0.72 
Welfare Check 13 3.12 


Total Calls: 416 


Report Includes: 
All dates between '00:00:00 04/01/16' and '23:59:59 04/30/16' 
All nature of incidents 
All cities 
All types 
All priorities 
All agencies matching 'BNPD' 


End of Report /tmp/rptGaTtEJ-rpcdtccr.rll 
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Offense 


8-201.13 Incorigle Juvenile 
8-303C2 Runaway Juvenile 
13-810 Failure to pay fine 
13-1410 Child molestation 
13-1419 Unlawful Sexual Cond 
13-1504 Criminal trespass-is 
13-1506 Burglary-3rd degree 
13-1602 Criminal damage 
13-1602A Criminal damage 
13-1602A1 Deface or damage p 
13-1603A1 Litter on pub or p 
13-1814A4 Theft of Means of 
13-1201 Endangerment 
13-1202A Threatening/Intimid 
13-1203 Assault 
13-1903A Agg rob oth wp misc 
13-1802 Larceny/Theft 
13-1802 Lar/thf vehicle 
4-241 alch to minr/misrep ag 
13-2011A Fraudulent creatio 
13-2904 Disorderly conduct 
13-2904A6 Reckisly handl/dis 
13-2917B1 disturb prvt/pub 
13-2921B Harass against pubi 
13-3407A4 manu danger drug 
13-3601 Domestic Violence 
13-4902A1 Criminal trespass 
Animal control 
Welfare Check 
Missing Person 
Found Property 
Suspicious person 
Information 
Suspicious prowler 
Alarm 
Warrant Arrest 
Citizen Dispute- non crimina 
Assist other agency 
Escorts/shuttle 
Civil complaint 
Civil standby/domstc viol 
Death Investigation- Natural 
Death Invest: Suicide 
Public - other types 
911 Hangup 
Attempt to Locate 
Medical assistance 
Lost Property 
Search Warrant 
Vioation of Court order 
28-622.01 Flee pursuing law 
28-693 Reckless Driving 
28-871 Unsfe park,stop,stand 
28-4831 Unlwf 1 abandonment o 


ACT CC CLO CEX CAA TOA FDT UNF Other Total 


9 22 0 1 0 0 0 0 0 32 
1 3 0 1 0 0 0 0 0 5 
1 0 0 0 0 0 0 0 0 1 
0 0 2 0 0 0 0 0 0 2 
0 0 0 0 0 1 0 0 0 1 
1 0 0 0 0 0 0 0 0 1 
0 0 0 0 1 0 0 0 0 1 
0 0 0 0 1 0 0 0 0 1 
1 2 0 0 0 0 0 0 0 3 
0 0 1 0 0 0 0 0 0 1 
1 1 0 0 0 0 0 0 0 2 
0 1 0 0 0 0 0 0 0 1 
0 1 0 0 0 0 0 0 0 1 
0 1 0 0 0 0 0 0 0 1 
1 5 0 0 0 0 0 0 0 6 
0 0 2 0 0 0 0 0 0 2 
1 0 0 0 0 0 0 0 0 1 
5 3 1 0 1 0 1 0 0 11 
0 0 0 0 1 0 0 0 0 1 
1 0 0 0 0 0 0 0 0 1 
3 3 1 0 0 0 0 0 1 8 
3 1 2 0 0 0 0 0 0 6 
1 0 0 0 0 0 0 0 0 1 
3 10 0 0 0 0 0 0 0 13 
0 4 0 0 0 0 0 0 0 4 
2 2 2 1 0 0 0 0 0 7 
2 3 0 0 1 0 0 0 0 7 
2 2 0 0 1 0 0 0 0 5 


13 ii 0 0 0 0 0 0 0 24 
5 7 1 0 1 0 0 0 0 14 
1 0 0 0 0 0 0 0 0 1 
1 1 1 1 0 0 0 0 0 4 


14 22 2 1 0 1 0 0 0 40 
10 12 1 1 0 0 0 0 0 25 
0 1 0 0 0 0 0 0 0 1 
7 5 0 0 0 0 0 0 0 12 
0 0 0 0 1 0 0 0 0 1 
0 1 0 1 0 0 0 0 0 2 


10 2 1 0 1 0 0 0 0 14 
1 0 0 0 0 0 0 0 0 1 
1 1 0 0 0 0 0 0 0 2 
3 2 0 0 0 0 0 0 0 5 
1 0 1 0 0 0 0 0 0 2 
0 2 0 0 0 0 0 0 0 2 


11 18 1 0 0 0 0 0 0 30 
3 4 0 0 0 0 0 0 0 7 
8 1 0 0 0 0 0 0 0 9 
3 0 0 0 0 0 0 0 0 3 
1 1 0 0 0 0 0 0 0 2 
0 0 0 0 1 0 0 0 0 1 
0 2 2 0 0 0 0 0 0 4 
1 0 0 0 0 0 0 0 0 1 
3 1 0 0 0 0 0 0 0 4 
1 1 0 0 0 0 0 0 0 2 
1 1 0 0 0 0 0 0 0 2 
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Offense 	 ACT 	CC CLO CEX CAA TOA FDT UNF Other Total 


Pers injury accidents 	 1 	0 	1 	0 	0 	0 	0 	0 	0 	2 
Prop Damage: Miscellaneous 	1 	0 	0 	0 	0 	0 	0 	0 	0 	1 
Other Traffic Incidents 	49 	7 	2 	6 	0 	0 	0 	1 	0 	66 
Accident,no injury 	 3 	2 	1 	0 	0 	0 	0 	.0 	0 	6 


Grand Totals 	 191 	169 	25 	13 	10 	2 	1 	1 	4 	416 
Percentages 	 45.9 	40.6 	6.0 	3.1 	2.4 0.5 0.2 0.2 1.0 100.0 


Report Includes: 
All dates between '00:00:00 04/01/16' and '23:59:59 04/30/16' 
All agencies matching 'BNPD' 
All officers 
All dispositions 
All natures 
All locations 
All cities 
All clearance codes 
All observed offenses 
All reported offenses 
All offense codes 


*** End of Report /tmp/rptf3hxEO-rplwods.rll 







Benson Animal Control 
	


Monthly Report 


Month in Report April 2016 


Description 
	


Current Month 
	


Year to Date 


Dogs Turned in: 3 11 


Dogs Picked up: 13 21 


Dogs Transferred to Rescues 1 14 


Dogs Adopted: 7 25 


Dogs Euthanized / Owner Requested: 0 2 


Dogs Euthanized / Unadoptable (Aggressive, Sick,Bite History): 0 1 


Dogs Returned to Owner: 17 19 


Dog Complaints: 15 49 


Dog Bites: 0 0 


Dog Licenses Sold: 20 208 


Cats Turned In: 0 8 


Cats Picked up: 2 4 


Cats Returned to Owner: 0 0 


Cats Adopted: 4 11 


Cats transferred to Rescues 0 


Cats Euthanized I Owner Requested 0 1 


Cats Euthanized I Unadoptable (Feral, Sick, Injured): 0 1 


Cat Bites: 0 0 


Removals ( Snake,Skunk, birds, etc ) : *** 4 5 


Calls Responded to: 17 44 


Compliance Notices (Warnings): 0 0 


Citations Issued: 0 0 


P.D.Assist  0 


Dogs at the shelter (time of Report):  6 


Cats at the shelter (time of Report):  0 


Feral Cats Spay & Release 3 3 


Removal: 3 Rattlesnakes 1 Rabbit 901 







CITY OF BENSON 
INTEROFFICE MEMORANDUM 


DATE: 	May 1, 2016 


TO: 	Chief Paul Moncada 


CC: 	Sgt Graf 


FROM: 	Paul Teza I Senior ACO 


SUBJECT: Shelter / Animal Control Improvements 


1) All maintenance work on kennels and shelter have been updated and completed. 
2) All food secured in water tight rodent resistant containers. 
3) Bleach footbath continues but under the direction of the Shelter Veterinarian and the bath will 


be placed just outside the quarantined kennel for staff to enter and exit the infected area. 
4) Our Veterinarian visits the shelter weekly to monitor the Euthanasia Chemicals, provides 


rabies vaccinations for all animals at the shelter, onsite training of staff and inspection of the 
animals for any health concerns. All medical conditions regardless of severity will be 
diagnosed by the veterinarian to determine if the animal needs to be humanely euthanized or 
be provided medical treatment. 


5) All puppies are being tested for the Parvo Virus prior to entering the shelter and during the stay 
if symptoms are present. Parvo Test kit is available at the shelter. 


6) All Dogs at the shelter receive a 5 in one DHPPC Vaccine. Vaccines are available at the 
shelter. 


7) Extensive patrols and a database in the vehicles have been very effective on reuniting animals 
with the owners immediately keeping the kennels from being filled up. Last 60 days 100% of 
the animals have been returned home. 


8) Shelter management program (Pet Point) is providing another online source of adoption 
connecting with over 1200 other shelters in the 48 states and also providing a microchip 
program on all shelter animals, Benson Residents animals and surrounding area animals. 


9) Volunteers are in place and duties run from adoption personnel, dog walkers, training, 
checking for parasites daily. Isolated cases regarding behavioral barriers are introduced to a 
trainer that helps and provide support for those in need to get past those behavior barriers and 
become adoptable. 


1 0)We have extended out movement and have partnered with HSSA in Tucson allowing animals 
with adoption barriers to get a second chance and to assist us in keeping the shelter from over 
population allowing us to reach out and help our community when needed. 


11) March  had a 100% live / well rate and April was a 100% live / well rate. 
12) Feral Cat Spay/Neuter and release has been very effective. For cats not adoptable they have 


been fixed and released to low populated areas for rodent Control. 
13)Hours and days of operation has been changed from Tuesday through Saturday 8-4 pm with 


Saturday being a very high success rate for adoptions and visitors. 
14) Presently with these programs we have to date 17 dog kennels available and all cat kennels 


available 


Respectfully Submitted 
Paul Teza /Senior ACO BAS 







CITY OF BENSON 
INTEROFFICE MEMORANDUM 


 
DATE: May 11, 2016  
 
TO:  MAYOR AND CITY COUNCIL  
 
FROM: Ann P. Roberts, City Prosecutor 
CC:  Bill Stephens, City Manager  
 
SUBJECT: Prosecutorial Statistics for April, 2016 
 
Statistics for prosecutorial activity in the Benson Magistrate/Justice of the Peace, Precinct No. III: 
 
TRIALS: 
 Child Abuse       00    
 Criminal Traffic Trials:       04 
 General Crime Trials:      01 
 Drug Related Trials:      03 
 Domestic Violence Trials:      01 
 D.U.I. Jury Trials:       00 
 Animal Control/Game and Fish Trials/Registrar of Contractors:  00 
 Total Trials        09 
        
PRETRIAL CONFERENCES: 
 
 Criminal Traffic Pretrial Conference Hearings:   35 
 General Crime Pretrial Conference Hearings:    25 
 Drug Related Pretrial Conference Hearings:    15 
 Domestic Violence Pretrial Conference Hearings:  13 
 D.U.I. Pretrial Conference Hearings:     06 
 Animal Control/Game and Fish Pretrial Conference Hearings: 01 
 Total Pretrials                   95 
  
HEARINGS: 
 
 Restitution/OSC and Sentencing Hearings:   00 
 Probation Revocation Hearings:     00 
 Bond Forfeiture Hearings:     00 
 Rule Eleven (Incompetency) Hearings:     00 
 DUI Status/Suppression/Evidentiary Hearing/Status  00 
 Change of Plea Hearing      00 
 Vicious Dog Hearing      00   
 Planning and Zoning Violations/Health Code Hearings  00 
 Total Hearings       00 
 
 Total Case Matters Closed this Month    46 
  
 PROSECUTORIAL TIME SPENT IN COURT  20.00 HRS 
 PROSECUTORIAL TIME SPENT OUTSIDE OF COURT* 72.00 HRS 
 
*TIME SPENT DEALING WITH DEFENSE COUNCIL, VICTIMS, DEFENDANTS AND ON OTHER 
MATTERS SUCH AS ISSUING WARRANTS, CASE PREPARATION, LEGAL RESEARCH AND REVIEW OF 
PENDING CRIMINAL CHARGES. 
 
 







CITY OF BENSON 
INTEROFFICE MEMORANDUM 


 
 
DATE: May 16, 2016 
 
TO:  Mr. Stephens, City Manager 
 
FROM: Laura Parkin, Recreation Coordinator   
 
SUBJECT:    Monthly Report – April 20, 2016 through May 16, 2016 
 
 
Summer Programs:  


• This summer’s program is complete and available online.  
• We have significantly increased the number of camps this year. 
• Designed the 2016 Summer Publication. 


Pool: 
• The aquatics schedule is complete. 
• We have significantly increased the number activities at the pool this year. 


Lions Park: 
• See attached for rentals and revenue. 


Community Center:  
• See attached for rentals and revenue.  


Parks, Trails and Open Spaces Master Plan: 
• We have completed the Parks, Trails, and Open Spaces Master Plan Draft for 


Mayor and Council. We will present at the May 23, Council Meeting. 
Completed Tasks: 


• We continue to take Ramada Reservations and Center Rental Reservations.  
• Deposited Revenues. 
• Attended Department Head Meetings.  
• Preformed regular pool maintenance.  
• Communicated with the appropriate City Departments regarding questions from 


community members through social media.  
• Posted Council Meetings to the City Facebook page.  
• I have sent the recommended changes to Chapter 11 of the City Code to the 


attorney.  
• I processed and approved three Special Event Permit Applications.  
• Interviewed and hired two new Recreation Aides for the summer. 


Cochise County Tourism Council: 
• I am working to provide Allen Baker, Committee President with information from 


the Arizona Department of Liquor to consider the possibility of working with 


 







Willcox to bring wine tasting rooms to Benson that would feature wines made in 
Cochise County.  


Status of Ongoing Projects: 
• Due to the desperate need for lights on the Sand Lot and an additional 


Softball/Baseball Fields, we have been working on the feasibility of a Ball field 
Project; to include working with member of the community for possible funding, 
looking for available grants, cost analysis and communicating with the 
appropriate City Departments.  


• I have received a bid from McGann and Associates to update the Lions Park 
Master Plan. I am looking for grant money to pay for the plan update.  


• I am working toward completion of departmental updates to our SOPs.  
• I am working on departmental Emergency Action Plans.  
• I am working to find local High School Students to create and implement a Skin 


Cancer Prevention and Awareness Program. Once I have implemented this 
program for a year, I will be able to apply for a grant to purchase a shade 
structure for the Union Street Playground Equipment.  


• On August 14, 2015 I emailed each of the Department Heads a link to their 
sections of the new City website, I am waiting for feedback from them for 
changes, suggestions, etc. so we can go live with it.  


• I am looking at the feasibility of hosting a Cycling Event in Benson.  
• I am waiting to be notified of the Cenpatico Grant Awards. I applied for a grant to 


purchase multiuse skate park equipment, a shade canopy for Union Street Park 
and a shade canopy for the pool.  


• I need to complete my Emergency Response Certification Classes.  
• I am re reviewing the draft of the Special Event Chapter of the City Code to send 


to the attorney.  
• I am working on the Sun Corridor Trail project.  
• I am working to complete a volunteer background check policy and procedure for 


City volunteers who work directly with children.  
Dorthey’s Completed Monthly/Daily Tasks:  


• Cleaned Community Center Weekly  
• Arts and Crafts and Family and Me project planning is near completion 
• Weekly Safety Check which includes (Pool): 


o Testing Eye Wash Station and documenting 
• Monthly Safety Check which includes (Center and Pool): 


o Testing smoke detectors 
o Fire Extinguishers 
o Testing emergency exit lights 
o Testing GFI Switches 
o Testing the Defibrillator 







o Documenting all checks 
• Bingo which includes: 


o Getting change from the bank 
o Balancing till 
o Deposit 
o Record keeping 
o Setup tables and chairs 
o Sell Bingo Cards 
o Handout prize money 
o Scheduling and coordinating with volunteers 
o Verifying winning cards 


• Attended a planning meeting with one of our volunteers 
• Notified the Police Department of Park Reservations and Events. 


 
Attachments: 


• Center Rental Agreements Issued 
• Center Rental Revenue 
• Park Use Permits Issued 
• Park Rental Revenue 
• National Average Weather 
• Average Gas Prices 


 







13/14 14/15 15/16


46 


72 
91 


Center Rental Agreements Issued 


13/14 14/15 15/16







13/14 14/15 15/16


$1,470.00 


$4,355.00 $4,185.00 


Center Rental Fee Revenue 
13/14 14/15 15/16







13/14 14/15 15/16


62 


122 118 


Number of Issued Park Use Permits 
13/14 14/15 15/16







13/14 14/15 15/16


$1,420.00 


$2,690.00 $2,527.50 


Park Rental Fee Revenue 
13/14 14/15 15/16







Date


Benson   
Average 
Temp 
High


Benson  
Average 
Temp 
Low


Benson   
Average 
Precipitati
on


West 
Average 
Temp 
High


West 
Average 
Temp 
Low


West 
Average 
Precipita
tion


South 
Average 
Temp 
High


South 
Average 
Temp 
Low


South  
Average 
Precipitat
ion


Mid West 
Average 
Temp 
High


Midwest 
Average 
Temp Low


Midwest  
Average 
Precipitatio
n


Northeast  
Average 
Temp High


Northeast 
Average 
Temp Low


Northeast  
Average 
Precipitatio
n


8/30/2015 96 65.1 2.9 82.9 53.4 1.7 87.9 66.7 4.1 83.3 59.3 3.3 78.3 57 3.9
9/30/2015 92.8 57.6 1.3 75.6 46.6 1.7 83.4 61.1 4 74.9 50.5 3 70.9 49.7 3.9


10/31/2015 83.5 46 1 67.4 39.9 2 73.2 49.5 3.4 62.6 39.2 2.4 60.1 40.2 3.6
12/3/2015 73 35 0.67 51.4 29 2.5 62.5 40.1 3.5 46.7 27.4 2 47.9 30.7 4
1/5/2016 64 29.2 1.2 46 24.6 2.8 52.8 32.8 3.8 35.4 16.3 1.6 37.4 20.1 33.8
2/4/2016 64.6 30.3 1.2 41.6 21.2 2.6 50.9 30.4 3.7 31 11.4 1.3 32.5 14.1 3.3
3/5/2016 67.6 32.2 1.2 49.7 26.7 2.3 54.3 32.6 3.6 35.7 14.9 1.3 35.5 15.7 3
4/5/2016 73.1 35 0.9 52.1 28.6 2.3 62.5 39.4 4.3 46.6 24.7 2.1 43.9 24.1 3.8
5/5/2016 81.4 39.8 0.4 61.3 35.3 1.9 71.7 47.6 3.8 59.4 35.1 2.7 55.8 34.2 3.7


Average Weather
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Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16
Regular Gas Price    (US $/G) $2.33 $2.26 $2.15 $2.01 $1.91 $1.73 $1.93 $2.10
Regular Gas Price   (AZ $/G) $2.41 $2.26 $2.10 $1.99 $1.91 $1.64 $1.79 $2.13
Regular Gas Price Benson (Benson$/G) $2.49 $2.35 $2.24 $2.10 $2.03 $1.84 $1.79 $2.07


Average Gas Prices 







Date #Cards Sold #Coverall Profit Head Count
1/4/2016 54 2 11.44$    13


1/11/2016 70 7 25.94$    16
1/25/2016 74 15 32.44$    19
2/1/2016 67 8 24.21$    15
2/8/2016 64 5 20.50$    15


2/22/2016 62 6 19.44$    17 4
2/29/2016 79 4 31.22$    19 4
3/7/2016 79 3 30.72$    20 2


3/14/2016 77 5 30.27$    18 4
3/21/2016 96 2 43.00$    23 2
3/28/2016 66 8 23.44$    16 2
4/4/2016 79 3 30.75$    19 4


4/11/2016 73 3 26.54$    16 2
4/18/2016 55 2 12.22$    12 2
4/25/2016 54 5 33.94$    13 2
5/2/2016 42 5 3.95$      12 2


1091 83 400.02$  263


Bingo


Volunteer Hrs


70


12
12
6
6
4
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Discussion:  
 
Public parks, trails and open spaces are as important to a community’s infrastructure as utilities, transportation, 
police, fire, schools and other critical services. Benson is expected to grow in population over the next twenty 
years. There have been two driving factors in which it has become critical that Benson develop a Parks, Trails 
and Open Spaces Master Plan. Those factors are: 


1. Existing facilities at Lions Park and the community pool cannot adequately serve and meet user demand 
for swimming and sports fields, parks and casual, unscheduled outdoor recreation; and 


2. The City must set the recreation standards to prepare for projected increase in population for more than 
70,000 residents.  


 
In the fall of 2015 staff was awarded a Technical Assistance Grant from the National Park Service Rivers, 
Trails, and Conservation Assistance Program (RTCA). Staff began meeting with residents and leaders of our 
community, who were identified as potential partners and stakeholders. Together through the collaborative 
process of the plan creation and the assistance of the RTCA, City staff, its stakeholders, partners and residents 
have identified the recreational needs and values of our community, which sets the standards to provide 
existing and future residents with a better quality of life while stimulating economic growth.  
 
Cate Bradley from the National Park Service Rivers, Trails and Conservation Assistance Program will now give 
Mayor and Council a presentation regarding the Parks, Trails and Open Spaces Master Plan.  
 
 
 
 
 


Staff Recommendation: 
 
Approval of Agenda Item 
 
 
 


To: Mayor and Council                                         Agenda Item # 1 
                                               
From: Laura Parkin, Recreation Coordinator 
           
 
 


 


 
Subject: 
 
Discussion and possible action regarding the Parks, Trails and Open Spaces Master Plan 
 
 


City of  Benson 
      City Council Communication  
 
Regular Meeting                          May 23, 2016 
 







City of Benson 
Parks, Trails and Open Spaces 
Master Plan 
May 2016 







Presentation to: 
Toney D. King, Sr. – Mayor 


Lori McGoffin – Vice-Mayor 
Patrick Boyle - Council Member 


Jeff Cook - Council Member 
Joe Konrad - Council Member 


David Lambert - Council Member 
Chris Moncada - Council Member 


 
  
Cate Bradley, National Park Service    
Rivers, Trails and Conservation Assistance Program  
For the City of Benson Parks and Recreation Department  
Laura Parkin, Recreation Coordinator 
 







Big Picture 


The Parks, Trails and Open Spaces 
Master Plan aims to contribute to a 
thriving, cohesive 21st century 
community.  
 


To help Benson achieve a competitive 
advantage, over other communities, 
for economic development through 
relevant and increased quality of life 
amenities. 







Critical Thriving Community Anchors 
 


•Location 
•Quality of Life 
•Housing 
•Economic Opportunity 
 







Value of the Parks, Trails and Open  
Spaces Master Plan 


 


Maximize competitive edge through 
social, environmental and economic 
opportunity; 
 


And minimize impacts on land, natural 
and community resources, budgets 
and people. 


 







Community Values 
 


• Community health and well being is high 
priority (health partners very involved) 


 


• Downtown Benson should remain vital 
and important as the population grows 


 


• Need for more and varied recreation 
opportunity 


 


• Benson provides wonderful prospects 


 
 







Existing Conditions  
• Lions Park and the pool are in over-


demand status! Half of Lions Park is 
unavailable for recreation use 


• Youth league can not expand 
• Adult league have limited due to youth 


league demand 
• Playground and ramada are not safe near 


ball fields when adults play 







Projected Demand for Youth Leagues  


• 38% (711) community youth are involved 
in organized sports now 


 


• Projected increase in youth population by 
2035 is at least 4,043 (38%= 1,536  
potential new youth league player 
demand) 







Projected Adults Demographics/Needs  


•75% of current population is over the 
age of 20 (median age is 50) 


 


•Millennials (ages 18-34) = 75.4 M – 
will be 38-54 years old by 2035  
 


•Baby Boomers (ages 51-69) =74.9 M –
will be 71 -89 years old by 2035 


 







 
 Parks and Recreation Department Vision 


 “To keep pace with demand for 
public and private parks, trails, 
recreation facilities and 
alternative transportation options 
for public health and safety; and 
To enhance partnerships and 
quality of life for our healthy, 
cohesive community.” 







Parks and Recreation Department Mission 


1. Understand and promote healthy lifestyles and 
lifelong active living for the residents of Benson and 
surrounding communities; 


2. Understand and provide effective and 
representative recreation services to the residents 
of Benson and surrounding communities; 


3. Cultivate outreach to maximize partnerships with 
community organizations and volunteers to meet 
diverse physical activity and recreation needs; and 


4. Collaborate, through multi-use/multi-purpose 
planning and administration, across City 
Departments for effective and representative 
allocation of resources. 







Related Goals from the General Plan 


The Parks, Trails and Open Spaces Master 
Plan address 6 elements from the GDP: 


• Land Use Policies 
• Circulation 
• Economic Development 
• Cost of Development 
• Open Space 
• Environmental Planning 
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Parks & Recreation Department  
Strategic Directions 


 


•Lifetime Customers 
•Maximize Resources 
•Signature Parks  
•Trail Network Connectivity 
•Natural Resources Protection 
•Multi-use/Multi-purpose Facilities 







Recommendations 
This plan makes 9 recommendations: 
• Adopt the Parks, Trails and Open Spaces Master Plan 


to provide the necessary policy tool for grant 
applications and to establish the required quality of 
life amenities for any new development in the City of 
Benson.  


• Implement components of the Parks, Trails and 
Opens Spaces Master Plan, by phases, according to 
available resources.  


• Create and adopt a Recreation Area Design Manual 
to provide uniform levels of recreation service across 
the City. 
 







Recommendations (cont’d) 
• Adopt a Complete Streets Master Plan that will 


establish a downtown trails network that can be used 
to leverage alternative transportation grant funds.  


• Include Parks and Recreation Department in any 
downtown revitalization planning and project 
implementation to better achieve the goals of the 
Parks, Trails and Open Spaces Master Plan. 


• Adopt an Interpretive Signage Master Plan to 
articulate various stories, lore, landmarks and 
signatures that distinctly represent the City of Benson 
– past and present.  


 
 
 







Recommendations (cont’d) 
• Determine which of the ESA, WC and OS areas identified 


on the GDP Land Use Map are critical to the mission and 
goals of the PTOSMP and acquire them for the recreation 
system. 


• Upgrade the City’s Information Technology network to 
improve inter-departmental communications, scheduling, 
planning and project management, and other essential 
networking for multi-use/multi-purpose efficiency goals.  


• Establish a percentage (i.e. .5% to 1%) of any revenues, 
generated to the City from new development (sales, 
construction, property, bed taxes), earmarked for 
implementation of the Parks, Trails and Open Spaces 
Master Plan – in addition to typical funding from the 
General Funds and the annual budget process.  
 







Phase I Implementation (1-3 years) 
• Apache Park Master Plan implementation  
• Community Health Assessment participation * 
• Pool shade installation   
• Union Street Park fencing  and shade installed 
• Lions Park lighting installation on the Sand Lot 
• Complete Streets Plan development 
• Fourth Street Signage Plan development and installation 
• San Pedro Golf Course Trail Plan development 
• Land easements identified for Loop Trail * 
• Establish working relationships for linkage and access to BLM, 


USFS, and El Dorado managed lands * 
• Recreation Policy developed for parks, trails and open space, 


as needed * 
 







Phase II Implementation (4-8 years) 
• Establish San Pedro River access points 
• San Pedro Golf Course Trail implemented 
• Turquoise Hills (abandoned golf course) acquired for 


a park 
• Fourth Street River Park completed  
• Lions Park West Master Plan completed 
• Complete Streets pilot project segment completed 
• Land easements for Loop Trail acquired 
• Recreation Policy developed for parks, trails and 


open space, as needed * 
 







Phase III Implementation (9-15 years) 
• Develop Turquoise Hills Park 
• Develop Hospital Park and Aquatic Center  
• Continue implementation of Complete Streets Plan 
• Acquire additional land for small park development 
• Begin development of Loop Trail segments 
• Develop Benson Trails Interpretation Signage Plan 
• Recreation Policy developed for parks, trails and 


open space, as needed * 
 







Phase IV Implementation (16-20 years) 
• Continue implementation of all unfinished 


components of the Parks, Trails and Open Spaces 
Master Plan and other related plans. * 
 







Funding Options 
General Fund       Other 


Capital Improvement          Grants   
     Plan Projects       Bonds 
Sales Tax        Sales Tax Increase 
Bed Tax        Construction Sales Tax  
Property Tax       Utility Roundup  
         Real Estate Transfer Fees  


         Millage Tax (property) 
         Private Foundation Funding 
         Revitalization District 
         Special Improvements  
              District 


 







Request for Support 
 


On behalf of the Community Planning 
Group for this effort, we request 
Mayor and Council to support and 
adopt the proposed Parks, Trails and 
Open Space Master Plan for the City 
of Benson. 


Thank you.  







City of Benson 
Parks, Trails and Open Spaces  


Master Plan 2016  
For a Healthy, Cohesive Community 
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Executive Summary 
Public parks, trails and open spaces are as important to a community’s infrastructure as utilities, transportation, police, fire, schools 
and other critical services. The City of Benson population could grow to 70,000 residents by 2035. This Parks, Trails and Open Spaces 
Master Plan aims to keep pace with recreation demands by maintaining, expanding and creating needed facilities, programs, events 
and activities to promote life-long physical activity and a thriving, cohesive community. The cost of doing nothing, at this point in 
time, would be severe to the City’s mission and the Parks and Recreation Department mission.   
 
Overview  
This is the first ever, Parks, Trails and Open Spaces Master Plan for the City of Benson and the Parks and Recreation Department. It 
has been prompted by two specific situations: 
1) Existing facilities at Lions Park and the community pool cannot adequately serve and meet user demand for swimming and sports 


fields, parks and casual, unscheduled outdoor recreation; and 
2) The City Parks & Recreation Department must prepare for an increase in population from the proposed Villages at Vigneto 


planned area development, and other future developments, that will increase the Benson population to more than 70,000 residents.  
 
Partnerships 
Committed citizens and community leaders from local and regional organizations and agencies helped reveal needs, brainstorm and 
shape ideas, prioritize goals and generate options for the Parks, Trails and Open Spaces Master Plan recommendations. These partners 
aided the formation of the guiding Vision for the plan, which is intended as a framework to influence informed and strategic decision-
making in the City’s budget allocation process over the next 10 to 20 years. They also helped clarify the Mission for the City’s Parks 
and Recreation Department into the future. In return, these partners expect that their needs regarding recreation facilities, programs 
and activities, will be met to complement their own organizational missions.  In this way, community resources will be maximized 
through collaborative relationships. And community cohesion will help anchor community values through times of change. 
 


"Serving the people of Benson by effectively planning for growth, providing for a safe environment, quality transportation, 
reliable utilities, enhanced recreational opportunities, competent administration, a healthy business climate, a positive self-image, 
cooperation with other levels of government, while maintaining fiscal responsibility."     
           - City of Benson Mission Statement 
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Mission and Vision of the Parks and Recreation Department 
The Parks, Trails and Open Spaces Master Plan provides a strategic framework to anticipate the future and guide decision-making 
within the City’s Mission Statement. The City of Benson Parks and Recreation Department Vision is: 


"To keep pace with demand for public and private spaces for parks, trails, recreation facilities and 
alternative transportation options for public health and safety, and to enhance partnerships and quality 
of life for our healthy, cohesive community." 


The Parks and Recreation Department Mission are four-fold, to: 
1) Understand and promote healthy lifestyles and lifelong active living for the residents of Benson and surrounding communities; 
2) Understand and provide effective and representative recreation services to the residents of Benson and surrounding communities ; 
3) Cultivate outreach to maximize partnerships with community organizations and volunteers to meet diverse physical activity and 


recreation needs; and 
4) Collaborate, through multi-use/multi-purpose planning and administration, across City Departments for effective and 


representative allocation of resources. 
 
The Planning Process 
To achieve this needed master plan, City of Benson Parks and Recreation Department staff applied for and received assistance from 
the National Park Service – Rivers, Trails and Conservation Assistance Program (NPS-RTCA) who helped facilitate the process which 
highlighted the importance of local input and partnerships related  and relevant to this recreation master plan. Monthly stakeholder/ 
partner meetings began on October 29, 2015 and continued through April 8, 2016. Two public open house meetings were presented in 
April and May to explain the results of the public meetings, show maps and gather public comment on the draft master plan.  
 
All meetings were open to the public and meeting notes and other project related information was available on the City’s website 
throughout the planning process. Meeting participation was typically over 18 people.  
 
The process progressed in a systematic fashion to: 
• identify and convene stakeholders  
• gather information (existing City documents and policies, benchmark information – population, demographics and national 


physical activity and recreation standards, public survey, community input and facilities inventory) 
• map critical information 
• convene inter-departmental meetings 
• project and prioritize future needs 


This information formed the foundation upon which the strategic directions for the Parks, Trails and Open Spaces Master Plan were 
built.  
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Strategic Goals and Directions 
Because of proposed growth in the Benson area, the Parks and Recreation Department needs to balance allocation of resources 
between maintenance of older facilities and creation of new facilities. This will require flexibility to accommodate change within the 
available financial resources of the City. 
To realistically prepare for the coming growth and increase in demand for services, the structure of this master plan is based on six 
strategic goals and directions (that will be described in more detail in the body of this plan): 


• Lifetime Customers 
• Maximize Resources 
• Signature Parks 
• Trail Network Connectivity 
• Natural Resources Protection 
• Multi-use/ Multi-purpose facilities 


 
Recommendations 


1) Adopt the Parks, Trails and Open Spaces Master Plan to provide the necessary policy tool for grant applications and to 
establish the required quality of life amenities for any new development in the City of Benson.  


2) Implement components of the Parks, Trails and Open Space Master Plan, by phases, according to available resources.   
3) Create and adopt a Recreation Area Design Manual to provide uniform levels of recreation service across the City. 
4) Adopt a Complete Streets Master Plan that will establish a downtown trails network that can be used to leverage alternative 


transportation grant funds. 
5) Include Parks and Recreation Department in any downtown revitalization planning and project implementation to better 


achieve goals of the Parks, Trails and Open Spaces Master Plan.  
6) Adopt an Interpretive Signage Master Plan to articulate various stories, lore, landmarks and signatures that distinctly represent 


the City of Benson – past and present.  
7) Determine which of the Environmentally Sensitive Areas, Wildlife Corridors and Open Space areas identified on the General 


Development Plan Land Use Map are critical to implement the mission and goals of the Parks, Trails and Open Spaces Master 
Plan and acquire them for the recreation system. 


8) Upgrade the City’s Information Technology network to improve inter-departmental communications, scheduling, planning and 
project management, and other essential networking for multi-use/multi-purpose efficiency goals.  


9) Establish a percentage (i.e. .5% to 1%) of any revenues, generated to the City from new development, earmarked for 
implementation of the Parks, Trails and Open Spaces Master Plan – in addition to typical funding from the General Funds and 
the annual budget process.  
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The City of Benson is at a critical crossroad in its history. The challenge will be to balance existing values and needs while at the same 
time keeping pace with new development, new residents and, possibly, new values. Change is most always difficult and sometimes 
profoundly positive. Benson leaders, in all sectors, must prepare themselves and their resources to manage the coming change to help 
all of Benson thrive. 
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“…the more webs of human relationships a neighborhood has, the stronger, safer, and more successful 
it is. Any institution that promotes this kind of community cohesion …adds value to a neighborhood and, 
by extension, to the whole city.” 1 


 
 
 
 


City of Benson Parks and Recreation Department Parks 
Trail, and Open Spaces Master Plan 


 
 
 
Background 
The City of Benson is facing profound growth in the very near future. One planned area development alone, The Villages at Vigneto 
by El Dorado Benson, LLC2, will increase the Benson area population from around 12,500 residents to nearly 72,500 residents by 
20323.  There may be other development proposals that will increase that population number even more.  
 
The City Parks and Recreation Department has begun a Parks, Trails and Open Spaces Master Planning process to prepare for the 
impact to City recreation facilities and programs from the pending population growth and consequent demand for public services. To 
assist with this process, City staff applied for and was granted technical assistance for the 2016 planning process from the National 
Park Service – Rivers, Trails and Conservation Assistance Program. NPS staff has served as advisor to the master planning process 
and helped facilitate stakeholder and public meetings to gather as much input about recreation and conservation needs and trends to 
formulate priorities, best management practices and projections for recreation improvements and expansions, based on the best 
available information.   
 
 
 
 
                                                 
1 “Measuring the Economic Value of a City Park System”, Harnik, Peter and Ben Welle. 2009. Trust for Public Lands. 
2 “The Villages at Vigneto Community Master Plan and Development Plan”. 2015. El Dorado Benson, LLC.  
3 “Economic Impact of Villages at Vigneto Planned Development Projected Direct, Indirect, and Induced Output, Earnings, and Jobs to be Created in Cochise 


County, AZ (2015-2032 and Beyond)”. Robert Carreira, Ph.D. July 17, 2015. 
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History 
This is the first, ever, Parks, Trails and Open Spaces Master Plan for the City of Benson and the Parks and Recreation Department. It 
has been prompted by two specific situations: 


1) City Parks and Recreation facilities currently cannot adequately serve and meet community demand for organized and non-
organized physical activity and outdoor recreation; and 


2) The City Parks & Recreation Department must prepare to respond to an increase in population from the proposed Villages at 
Vigneto planned area development, and other future developments. That will increase the Benson population comparable in 
size to the City of Flagstaff and impact already strained recreation facilities, programs and staff.  


 
Parks and Recreation Department within the City of Benson, formed in 1980, is fragmented organizationally. Parks are administered 
under the Public Works Department maintaining Lions Park, Apache Parks and others.  The Recreation Department established in 
2007 with a current staff of 1.5 reporting to the City Manager, coordinates programs and activities as well as scheduling for parks, the 
Community Center and the pool. The golf course is operated separately from either of these departments. 
 
Facilities 
Lions Park, located at 435 N. Adams Street, is the only developed ball field facility available for youth and adult league sports in 
Benson. The land, approximately forty (40) acres, with nine (9) developed acres, was purchased in 1942 and 1947. It was developed 
into a multi-use complex with ball fields, basketball and tennis courts, and playgroup equipment and has not been renovated since, 
with the exception of new grass on each of the ball fields and three new ADA complaint restrooms. A significant portion of the park 
area is under-developed or being used as a staging area for other City and County purposes. This is a conflict of land use that obstructs 
the ability to maximize and provide recreation and physical activity services. Parks and Recreation Department budgets, in the past, 
have not been able to develop new recreation facilities on this site. Until this site is cleared, expansion and/or development of 
recreation facilities cannot take place. 


      
Lions Park Ramada    photo Laura Parkin  Lions Park Little League Field photo Bob Nilson  Lions Park Play Equipment    photo Adelyn Baber 
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Demand for reservations of the playing fields exceeds supply. The good news is that, of the Benson population under the age of 20, 
37% of those youth are involved in league sports at this City facility4. The number does not include youth involved in school sports. 
Little league coaches and other youth league organizers say they could start more teams (engage more youth) if there were more fields 
open during the hours of practice and games.  Youth are our future. For the benefit of Benson’s youth, this is a quality of life asset that 
is worth protecting and improving.  
 
Numbers and data for adult sports league use of City facilities are not as clear or available. What is known is that they compete for the 
same field reservation times as the youth sports leagues. And because the adult players are stronger, balls are often hit beyond the 
fences where family members and young children sit to watch the games or use the adjacent playground area. This is a dangerous 
situation that increases Benson’s liability profile. Revenues from both the youth and adult sports league field rentals represents about 
18.4% of the Department’s revenue stream. 
 
Another recreation facilities managed by the City are the Community Center and swimming pool with some adjacent playground 
equipment. For at least the last eight years, approximately 98% of the swimming pool users are youth during the summer months 
when the pool is open5 and maximum pool capacity of 100 is reached during most days and hours of operation. This indicates that the 
Benson population above the age of 12 is not being served for aquatic recreation opportunity.  
 


      
Benson Community Center                      photo Laura Parkin     Community Center Pool on Union Street photo Bob Nilson 
 
 
                                                 
4 Based on demographic information from the recent “Benson Hospital Community Health Needs Assessment report” 2014. 
5 From Parks and Recreation Department records from 2007 to present. 
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The Community Center serves multiple purposes and multiple community partners. It was built in 2000, with funds from a 
Community Development Block Grant (CDBG). Rental of the Community Center provides about 13.5% of the Parks and Recreation 
Department’s revenue stream.  
 Some of the multi-use functions of the Center are: 


- Senior Meals Program 
- Salvation Army Assistance Program 
- Community non-profit rental space 
- Rental for private functions 
- Recreation Department programing when space is available  


 
Apache Park was acquired by the City in 1949 from Apache Nitrogen Products Powder for 
$1. It provides casual and limited non-organized recreation opportunity as well as an area 
where residents can access the City’s wi-fi internet connection.  
 
        
Rail Road Linear Park, located on Third Street downtown, is part of the Benson Historic Walking Tour and includes the Tourism 
Center, Veterans Memorial Park, and a Fire Wise Exhibit. As part of a 2013 beautification project murals and railroad emblems 
depicting Benson’s train history have been added to this park. 
 
The San Pedro Golf Course is also a City-owned enterprise recreation facility situated on the 
west bank of the San Pedro River and north of I-10. Operated separately from the Parks and 
Recreation Department, it is an 18 hole golf course, approximately 35 acres, and dining 
restaurant acquired by donation in 2010.  
 
 
 
 
 
 
 
 
 
 


Apache Park    photo Laura Parkin 


San Pedro Golf Course        drone photo  
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Parks and Recreation Department Budget History 
The overall Department budget for the past 8 years has decreased nearly 20%, because of the general economic downturn, from 
$475,053 in 2008 to the 2015/16 Fiscal Year the Parks and Recreation budget of $388,142 ($155,249 Recreation and $232,893 Parks). 
The Parks and Recreation Department budget covers: 


• Recreation programs (summer camps, arts and crafts, movies in the park, Bingo, etc), aquatics and Community Center 
operating and maintenance costs. 


• The Parks budget covers operating and maintenance (water, turf, equipment, materials, labor, etc.) costs 
 
Current Benson Population 
Organized recreation activity at Lions Park accounts for less than 25% of the overall Benson service area population, most of which is 
over the age of 45. It is important for the Parks and Recreation Department to understand and provide for physical activity and 
recreation needs for an aging population, since that is, and is projected to be, the majority Benson population for the next several 
decades. The cost of under-planning for this population will be borne by the area hospitals, other social service agencies and 
community organizations and personal care givers.  
 
According to the 2014 Benson Hospital Community Health Needs Assessment report, the Benson service area (includes Benson, St. 
David, Pomerene, J-6 and Mescal) demographic breakdown is: 
 Under 20 years old – 21.4% 
 21 to 44 years old – 21.4% 
 45 to 65 years old – 30.1% 
 Over 65 years – 27.1% 
  
Partners and Volunteers 
The goals and missions of our partner organizations represent their values and are important to the Department, as respected 
collaborators. As such their needs are important to incorporate into the Department’s strategic and work plans, and for the City’s 
budget allocation process to be able to honor and accommodate their requirements. 
 
The Parks and Recreation Department depends heavily on partnerships and volunteers to run key programs and provide recreation 
services. For example, without the Little League, Youth Football, and Soccer Boards, as well as other volunteers who dedicate their 
time, talent and ideas to these vital programs, these opportunities would not exist or would be a tremendous cost to the City. 
Volunteers contribute over 10,000 hours per year among the various organized sports activities within the City, especially for the 
youth and adult leagues. This is the equivalent of 22 full time positions. There is mutual benefit in these partnerships because the City 
subsidized approximately 75% of the cost for lights, field maintenance, staff time and other support.  
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As the City grows, it is critical to continue recruiting new volunteers of diverse ages to help keep programs and services running and 
keep Benson residents engaged in life-long physical activity.  
 
Planning Process 
Stakeholder and Situation Analysis 
City Parks and Recreation staff and NPS staff (Planning Team) began working together in October 2015 to begin the situation analysis 
and the stakeholder analysis for this process. On October 29, 2015 the Planning Team convened a meeting with City Department staff 
from Finance, Planning and Zoning, Public Works, and Tourism to explain the Parks, Trails and Open Spaces Master Plan process, 
desired outcomes, goals and schedule – and to ask for their input, ideas, concerns and who else should be informed about this process 
and encouraged to participate.  
 
That same day the Planning Team convened a meeting with other community stakeholders to conduct the same format. Seventeen 
people attended that meeting representing interested residents, the Hospital, AZ State Parks, local Boy Scout troops, Cochise County 
Health Department, Legacy Foundation, Cochise College. More participants representing more organizations in the region attended 
subsequent monthly meetings. All meeting notes are available in Appendix A. 
 
The focus of the meeting was to become acquainted with stakeholders and interested parties, and learn more about their values and 
interests related to the Parks and Recreation Department and the programs offered. Participants were asked “why are you here?”, 
“what are you/your organization’s goals?”, “who are other possible stakeholders for this project?”, and “what do you need to stay 
involved in this effort?”   
 
The second stakeholder meeting focused on current situations, reporting on results from a recent Parks and Recreation survey, and 
presenting relevant concepts from the City’s General Plan6 including the Land Use Plan map with discussions about projected 
recreation service needs. The meeting discussion also aimed to understand what the desired recreation activities are for Benson 
residents.  
 
The third meeting focus was to understand and discussion demographic information (existing and projected), and existing and possible 
demand for organized and non-organized sports, among other things in Benson. 
 
Fourth meeting topics included discussion about the challenges and opportunities Benson faces with the proposed El Dorado Benson 
planned area development. That included how the City budget process works, what economic benefits and opportunities could be for 
the City as the new development build out occurs, how to address keeping the existing values and resources vibrant as new values and 
                                                 
6 City of Benson General Development Plan. Adopted by the Benson City Council on: February 23, 2015 by Resolution 8-2015. 
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resources emerge. A downtown revitalization plan developed by the Tejido Group7 from the University of AZ in 2001 was presented. 
The plan represents many of the values previously discussed and offers suggestions, ideas and drawings of possibilities for ways the 
City can make improvements to the downtown area for the current residents and to attract the new residents and tourists – all to 
improve economic development.  
 
The fifth meeting was a recap of information, values, ideas and desired outcomes gathered to date in the process, and to begin 
discussions about how to structure and prioritize how to move forward in the plan and with recommendations.  
Sixth meeting aimed to understand best ways to communicate purpose, contents, recommendations of the Parks, Trails and Open 
Spaces Master Plan to build support for successful adoption by Mayor and Council.  
Seventh meeting finalized talking points and strategy to maximize turnout for the scheduled public open house meetings.  
 
Public open house meeting #1 – Thirty three people attended the April 19, 2016 public open house meeting for a PowerPoint 
presentation summary of the Parks, Trails and Open Spaces Master Plan, Concept map review, and discussion session of feedback 
before providing written comments and an indication for agreement or disagreement on direction and recommendations of the Master 
Plan – 13 agreed, 1 disagreed. Input and comments were incorporated into the Master Plan text and Concept Map and are included in 
the meeting notes found in Appendix A of this document.  
 
Public open house meeting #2 – Seventeen people attended the May 3, 2016 public open house meeting. The slide presentation 
included an overview of the need for a Parks, Trails and Open Space Master Plan for Benson, the possible funding opportunity from 
newly generated revenues from proposed development, the community values that emerged from the public planning process that 
focus the master plan, the master plan Vision and Mission statements, the master plan concept map as well as the existing master plan 
maps for Lions Park and Apache Park, the strategic directions from the public input process that guide the master plan including the 
nine recommendations and the four suggested phases to implement the plan.  
 
There were no objections to the information presented and a majority of the participants indicated they agree with the direction and 
concepts of the master plan.  
 
In addition to the general public meetings, City and NPS staff reached out to specific community leader groups to inform them of the 
planning process, gather their input, and request they inform their respective networks about the master planning effort and encourage 
participation in the process by their constituents.  Those leadership groups included the Ministers, Hospital Administrators, BUSD 
School Board, Southeast Arizona Economic Development Group, Junior Women’s Club, and Chamber of Commerce. The planning 
                                                 
7 “Benson Town Center Concept Plan”. Frederickson, Mark; Barnes,H; Camacho, M; Emptage, N; Moreno, L; Su, H; Sussman, R. The Tejido Group, University 


of AZ. 2001.  
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team also convened a focus group with students from the Benson Elementary, Middle School and High School to get feedback from 
those age groups.   
 
Partnerships 
The Parks, Trails and Open Spaces Master Plan process was strongly supported by community partnerships, especially by education 
and health professionals. That helped reveal and define community needs and opportunities to explore collaboration to satisfy similar 
missions and goals and provide services across City departments and partner organizations. For example, the Parks and Recreation 
Department applied for funding from Cenpatico’s Community Reinvestment Grant Program to address some of the immediate needs 
for facility improvements based on input from the stakeholders.  
 
Working relationships can be further cultivated and strengthened through participation in each other’s committees, collaborative grant-
writing, and agreements to contribute resources and use partner networks to raise public awareness, and reach a broader and more 
diverse population and user groups in the community. For example, community health professionals provided the most current 
Community Health Needs Assessment and Community Health Improvement Plan for Benson and Cochise County to help inform the 
Parks, Trails and Open Spaces Master Plan process. These documents were rich with demographic information as well as health issues 
that can be addressed, in part, through recreation activities. Those same professionals made frequent statements about the need for 
City Parks and Recreation staff to be regular participants in a Health Focus group to continue information exchange across disciplines 
that help to maximize outcomes through multi-use/multi-purpose facilities, programs and activities.    
 
Community Values, Issues, Concerns 
Each stakeholder meeting aimed to uncover core values, issues and concerns of the participants, this was for two reasons. First was to 
promote authentic engagement and uncover important information. Second was to differentiate between values, issues and concerns – 
which can help shape goals and objectives and encourage commitment to them – as opposed to expectations, which are often never 
satisfied because someone else is expected to make them happen.   
Following are the values, issues and concerns (which have been combined into five general categories) expressed by the stakeholders.  
  
 Philosophies or Desired Standards 


• creating community for people to enjoy life 
• infrastructure for activity and recreation, promote trails, parks and open space as sustainable and valuable assets in the 


community in phases 
• undeveloped open space and wildlife area need to be protected as development occurs to increase community engagement and 


encourage healthy population habits 
• make it easy for young families to get outdoors, increase their interest in outdoor recreation and stewardship of resources 
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• non-team activities for youth and close to home recreation facilities, and ability to walk to school 
• young kids need access to nature and a way to explore Benson 
• accessibility to recreation facilities and programs, including health care and mental health needs 
• coordinate trail development with land development for connectivity 
• system is inclusive of outlying communities and addresses how to get around without a car 
• recreation facilities and trail system supports various user skill levels  
• create more jobs in Parks and Recreation 
• consider border safety issues along all trails 
• protecting the property values in Benson by providing enough services 
• offer youth a “sense of place” and sense of belonging 
• meet the needs of a larger population with City services 
• increase commitment to water resources management  
• address pent up demand as soon as possible 


 
 Social Engagement and Concerns 


• motivate people to get active and engaged through programs and information 
• address issues about Benson Unified School District/St. David Unified School District “identity crisis” (who goes to what 


school, which school offers what programs, school/youth rivalry, etc.) 
• residents become problem solvers – historic Benson has to become part of the solution as growth happens 
• address the sense of loss that will be created by development and growth changes  
• address the social tension – both for and against change (how to let voices be heard, understand and address the issues, keep the 


community cohesive) 
• how will Benson and it’s residents be involved in future planning processes 
• use the El Dorado development plan as a discussion point for how to blend values (historic and new) 
• prevent “tribal” dynamics that would separate one group from another 
• new developers to the area can be part of the regional solutions (i.e. connectivity of trails, etc.) 
• City is projecting population growth to 75,000 over the next 20 years and must respond to community needs 


 
 Unique Features and Destinations 


• identify themes to promote place making and describe “who/what is Benson?” (i.e. Benson schools are high quality, story of 
trains, stage coach, San Pedro River, Kartchner Caverns, birding, etc.) 


• connect to Kartchner Cavern via a trail and connect Kartchner to San Pedro Riparian National Conservation Area )SPRNCA) 
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• consider weather issues and provide shade (tree planting) and safety around washes 
• work to increase access to Forest Service land from this side of the mountains 
• community interfaces with others to coordinate at/beyond City limits into the County 
• protect connectivity of wildlife from large landscape areas (San Pedro River, Whetstone Mts, major wash corridors) – address 


transportation conflict issues to protect wildlife 
• protect connectivity of wildlife from large landscape areas (San Pedro River, Whetstone Mts, major wash corridors) – address 


transportation conflict issues to protect wildlife 
• historic Benson is going to be challenged to change – identify what we want and need (what is our identity) 
• develop linear parks to connect to other community parks and other activity areas and neighborhoods 
• provide access to the river and to washes 
• to provide more conveniently located recreation facilities and opportunity throughout Benson 


 
 New Facilities, Programs, Events 


• Hospital is trying to attract a YMCA facility here  
• consider weather issues and provide shade (tree planting) and safety around washes 
• find safe spaces for various physical activity areas in town, even after dark 
• include drinking fountains throughout town 
• provide for equestrian and mountain biker use needs 
• provide non-sports organized activities for youth 
• develop courts that can be used for casual, unscheduled activities (tennis, volleyball, badminton, etc. 
• develop  measured walking/running courses 
• encourage use by creating a passport/stamp book for park use and activities 
• create information and maps (printed and electronic) to locate parks, trails and facilities in town for new and existing residents 
• Benson needs another pool (therapy pool, in-door all year round) 
• create neighborhood pocket parks 
• build a splash pad that can be used by all ages 
• create nature trails 
• implement the Apache Park plan to create an event venue 
• design and install uniform signage along the Historic Walking trail downtown 
• acquire new land for recreation expansion opportunities 
• improve existing facilities (60% of resources)  
• acquire new land for expansion opportunities (40% of resources)  
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 Trails 
Aside from the Historic Walking Trail downtown, there are no official trails currently in Benson. There are some opportunities, 
however, that should be represented in the Parks, Trails and Open Spaces Master Plan as possibilities. Those include: 
• Historic Walking Trail downtown 
• historic Butterfield Overland Mail Route trail 
• Sun Corridor Trail 
• the abandoned railroad bed (which runs through the El Dorado property) 
• birding trail at the San Pedro Golf Course 
• Complete Streets trails potential 
• Benson Hospital par course behind the hospital  
• access to the San Pedro River  


 
 Possible Other Stakeholders  


• Arizona Generation and Transmission Cooperatives 
• AZ Public Service Electric Company (APS) 
• AZ State Lands Department 
• Amtrak and the Railroad 
• Benson Chamber of Commerce 
• Bike stores 
• Cochise County Cooperative Extension Service 
• Developers 
• Ft. Huachuca  
• Gym owners 
• Residents in surrounding communities 
• Sulphur Springs Valley Electric Cooperative (SSVEC) 
• Southeastern AZ Governments Organization (SEAGO) 
• Sierra Club  


 
 Partners to Collaborate and Maximize Results 


• Legacy Foundation exists to help fund efforts for healthy populations and support community needs 
• Youth scout programs and Eagle Scout projects to implement recreation projects  
• Cochise County Health Department is focused on quality of life resources in Benson 
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• Benson Unified School District and students 
• Cochise College 
• Others 


 
Highlights of Community Values, Issues, Concerns 
Participants in the Working Group are focused on three main points: 


1) Partnership with the health community is important to develop ways to: 
- ask health care providers to “prescribe” walking and other physical exercise for their health benefits; 
- use existing and current Community Health Needs Assessments for Benson and Cochise County to understand, plan for, 


and design relevant recreation facilities and programs that address those needs; 
- evaluate and assess community usage of recreation facilities to better plan for future facilities, programs and activities;  
- achieve the Parks and Recreation Department’s goal of a healthy active community. 


2) Establish and manage recreation facilities that contribute to economic development and return on investment (ROI)in 
downtown Benson, such as: 
-  a softball tournament venue to attract and host regional and state teams and increase out-of-town visits to Benson; 
-  a unique and signature facility that draws out-of-town users (such as river access, a special events site, splash pad or some 


other state-of-the-art venue; 
3) Create unity and social cohesion between historic north Benson and the new development in south Benson. Ways to achieve 


this would be: 
– trail connectivity 
– access to recreation facilities for all residents  
– promote healthy life styles for all residents  


 
Whenever possible, conduct multi-use, multi-purpose planning to incorporate recreation projects that collaborate and complement 
with other City departments and other community agencies and organizations.   
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Community Surveys 
Community input has been the hallmark of this planning process. Two surveys have been conducted on behalf of the Parks and 
Recreation Department to inform this master planning process. The first was in 2013, by Arizona State University College of Public 
Programs School of Community Resources and Development8. Key survey findings indicate a decreased participation level in 
recreation activities from 2006 (83%) to 2013 (41%).  
 
A majority of those survey respondents also indicated a desire for improvements at existing parks and recreation facilities, increasing 
adult and youth program and activity options, and building new recreation facilities. Respondents also indicated a need for more 
family oriented activity options and ways to increase physical activity, particularly for seniors (55 years or older).  
 
Reasons for decreased levels of recreation activities from 2006 to 2013 are unclear from the survey results. However the Parks, Trails 
and Open Spaces Master Plan Working Group want to regain the 2006 levels of use through the recommendations in this plan.   
 
The second survey was a questionnaire conducted by the Benson Parks and Recreation Department with assistance from community 
partner organizations from January to May 2016 (see Appendix B). The purpose of the questionnaire was to learn more about current 
adult physical activity levels, patterns and frequency in the community. Results from the questionnaire indicate: 
• 85% of the adult respondents exercise from 30 to 120 minutes per day 
• 74% combine socializing with exercise 
• Exercising with someone else provides more incentive to do a physical activity 
• Most common exercise activities reported were walking, team sport, bike riding, running, swimming, other activities 
• Trails, bike paths, organized sports and other options were the most frequently identified activities that need more local facilities 


 
These results nearly exactly mirror nation statistics for park use and values, cited by the latest National Recreation and Parks 
Association report9. 
 
As mentioned before, over 50% of the current Benson population is over 65 years of age, and that percentage is growing. There is a 
need to provide relevant recreation facilities and services to encourage active living among this age group. Modifications at existing 
                                                 
8 “City of Benson Parks and Recreation Needs Assessment Report”. Ross, Allison M.Ed.; Rodríguez, Airel, Ph.D. Arizona State University College of Public 


Programs School of Community Resources and Development. 2013 
9 “Americans’ Broad-Based Support for Local Recreation and Park Services: Results From a Nationwide Study”. National Recreation and Parks Association. 
2016. 
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facilities for use during non-peak hours and new program development designed for various skill and ability levels, offered during 
non-peak hours would increase services to this sector of the population.    
 
Review and Findings of Existing Documents 
 
General Development Plan 
The City of Benson General Development Plan (GDP) was adopted by the Benson City Council in February 2015. The plan 
acknowledges local traditions of outdoor enjoyment that depend on recreational facilities made available to the public, and on scenic, 
natural areas surrounding the developed community. To accommodate future population growth, additional recreational space 
(ranging from playing fields to picnic areas, trails, open space, and other leisure-time venues) must be acquired and improved. Much 
of the necessary acreage shall be accommodated for in master planned developments where most of the residential development is 
expected. There will, however, still be demand for new park sites within the presently-developed portions of the City. To that end, the 
GDP includes three specific Land Use Policies that guide this Parks, Trails and Open Spaces Master Plan process. They are: 


• Develop and maintain a City of Benson Parks and Recreation Plan to identify goals, inventory resources and establish tasks for 
developing this aspect of the city; 


• Establish a city-wide trail and interpretive system with meaningful access to public lands, wildlife viewing, recreational 
amenities and the San Pedro River Corridor; 


• Secure public access to National Forest Service lands by pursuing agreements at the time of development, zoning approval or 
annexation as appropriate. 10 


 
The GDP states “the Open Space designation recognizes the need for developed community parks, both natural and developed 
recreational areas which add to the attractiveness of the community and to the quality of life of the residents. Areas that are 
environmentally unique or otherwise present a natural barrier to development also add to the aesthetic appeal of the City of Benson’s 
physical landscape and encourage recreation opportunities. Additionally, open space encourages separation between potentially 
incompatible land uses. The OS designation is intended to be consistent with the State's Open Space Planning law.”11


  Presently, the 
City has no zoning district or development standards which encourage additional areas to be reserved for recreation purposes.  
 
 
 
                                                 
10 City of Benson General Development Plan. Adopted by the Benson City Council on: February 23, 2015 by Resolution 8-2015. p. 10 
11 City of Benson General Development Plan. Adopted by the Benson City Council on: February 23, 2015 by Resolution 8-2015. p. 15 
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In particular, the GDP identifies 3 Goals with Objectives in the Open Space element section that include: 
Goal 1: Develop new community park facilities, leisure areas and recreational activities that appeal to a broad range of ages and 
interests. 


Objective 1.1: Develop a Parks and Trails Master Plan to identify sites suitable for new open space, park and recreational 
development. 
Objective 1.2: Coordinate open space improvements with economic development objectives. 


Goal 2: Promote better trail access and connectivity to State and Federal holdings adjacent to the city limits. 
Objective 2.1: Identify and map connecting routes, easements and land acquisition needs for potential trail routes to connect 
recreation areas with residential areas. 
Objective 2.2: Develop multi-use, pedestrian, cycling and equestrian trail networks that effectively links parks, recreation 
areas and open spaces. 
Objective 2.3: Promote Rails to Trails and work with rail-owning landowners for access. 


Goal 3: Preserve and enhance the San Pedro River corridor natural attributes. 
Objective 3.1: Increase accessibility to the area for visitors. 
Objective 3.2: Plan and promote appropriate outdoor recreational activities, such as hiking, bird watching, with sensitivity to 
the environment. (p.53) 


 
General Development Plan Land Use Map 
The GDP Land Use Map (see Appendix C), imbedded in the General Management Plan, indicates sensitive wildlife corridors and 
open space areas that could be considered as part of the open space areas for the Parks, Trails and Open Spaces Master Plan. More 
public input in needed for these discussions.  
 
This map identifies Environmentally Sensitive Areas (ESA), open spaces (OS) and wildlife corridors (WC) that are relevant to the 
Parks, Trails and Open Spaces Master Plan. There are five specific locations defined on the GDP Land Use map because of their 
rough terrain and steep slopes. Presently the City has no zoning district which sets aside areas for conservation. Maintaining these 
designated areas will depend upon the careful review of site plans and development proposals by the City, in and adjacent to these 
areas. 
 
Wildlife Corridors, indicated on the GDP Land Use map and consistent with the State's Open Space Planning law, recognize important 
riparian areas and wash corridors to be maintained in their natural state to provide wildlife habitat, recreational access and maintain 
watercourse retention. Again, the City has no zoning district which sets aside land for conservation, protection and maintenance of 
these lands. The ESA, OS and WC areas designated on the General Land Use Map are also important areas for casual, non-organized 
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recreation opportunities. Policies are needed to protect these areas and, where possible and according to state law, there should be a 
zoning overly district established for protection of these lands that would then be part of the development review process. 
 
In addition to specific policies mentioned related to parks, trails and open space within Benson, the Circulation element section of the 
GDP includes policies, goals and objectives12 that are compatible with needs, goals and objectives of the Parks, Trails and Open 
Spaces Master Plan.  
 
All the policies mentioned indicate opportunities for creative collaboration and multi-use, multi-purpose planning among and across 
City departments to achieve the goals and objectives of the Park, Trails and Open Space Master Plan. This is necessary to maximize 
the City budget and resources - especially as the projected rapid growth happens.   
 
Small Area Transportation Study 
Arizona Department of Transportation (ADOT) conducted a Small Area Transit Study13 (Study) for Benson in 2007. The Study 
includes one map (see Appendix D) that identifies the issues and indicates where future ADOT transportation projects will happen 
into 2030.  
 
Another Study map projects volume of traffic on various existing and proposed streets by 2030. These maps and the proposed 
roadway priority projects will be important to identify alternate modes (bike lanes and sidewalk trails) through a Complete Streets 
planning process which would identify walking and biking consideration that should be included in the early planning stages to help 
achieve the Parks, Trails and Open Spaces Master Plan goals.  
 
Though not in the ADOT study, there   is some discussion about extending Ocotillo Rd. further south to provide eastern access into 
the El Dorado planned area development. The same Complete Streets alternate modes components should be included in that 
planning, as well, if it is to happen.  
 
Complete Streets 
Complete Streets is a transportation planning concept that incorporates designated roadways that provide connectivity to other 
community destinations. The Complete Streets concept encourages a community-wide, multi-modal transportation plan that 
incorporates alternative transportation options within the public right-of-way, such as walking and biking – as well as vehicular and 


                                                 
12 City of Benson General Development Plan. Adopted by the Benson City Council on: February 23, 2015, 2015 by Resolution 8-2015. p. 22-25. 
13 “City of Benson, Arizona Small Area Transportation Study Final Report”. Prepared by United Civil Group Corporation for ADOT and City of Benson. August 


2007. 
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public transit options, for a safe, comfortable, integrated system serving and accessible to all users. Fundamentally, Complete Streets 
plans encourage active transportation options which promote healthy life styles 
 
Whether retrofitting existing roads or building new roads, Complete Streets plans incorporate marked bike lanes, sidewalks, 
vegetation (shade) and signage as well as vehicular lanes for automobile traffic. Those alternative modes of transportation should be 
included in the cost of the whole transportation project.  
 
Creating a Complete Streets Plan for Benson would help to establish an inner-city trails networks that could be linked to perimeter 
trails, nature trails and community parks that will be identified in the Parks, Trails and Open Spaces Master Plan, including the policy 
of multi-use, multi-purpose planning and project implementation.   
 
There are multiple and relevant existing plans pertaining to various aspects of improvements for the City of Benson that can and will 
be foundations for recommendations in the Parks, Trails and Open Spaces Master Plan. Each planning process has conducted 
substantial public input and there is no need to reinvent the wheel – or, more to the point – disregard the important information that 
has been gathered within the community.  
 
Historic Walking Tour and Map 
The Benson Chamber of Commerce, and other partners, in 1995, commissioned Johns & Strittmatter, Historic Architects to identify 
existing structures and facilities that tell the story of Benson since 1880. The results were documented in photos and with text, all 
compiled in the Benson Historic Walking Tour brochure14 that included a walking tour map of 12 “must see” sights in Benson. This 
resource can be easily incorporated into the trails section of the Parks, Trails and Opens Space Master Plan as part of the multi-use, 
multi-purpose policy. 
 
Summary on Population, Recreation Use and Impacts Projections 
As part of the Parks, Trails and Open Spaces Master Planning process, a Population and Recreation Use and Impact Projections 
summary15 was developed in January 2016. Using data from the recent Benson Hospital Community Health Needs Assessment report 
(2014) and recreation use records for the past 8 years, recreation use levels and trends were established and projected on the proposed 
population increase from the El Dorado planned area development.  
 
The Community Health Needs Assessment summary found that 21.4% of the population in the Benson service area is under the age of 
twenty. The Population and Recreation Use and Impact Projections summary determined that about 38% of Benson youth are 
                                                 
14 “Benson Historic Walking Tour”. Johns & Strittmatter, Inc., Historic Architects. 1995. 
15 “City of Benson Parks, Trails and Open Space Master Plan Summary Document on Population, Use and Impacts Projections”. Cate Bradley, Parkin, L. 2016. 
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involved in organized recreation activity. While this is a very positive statistic reflecting youth and physical activity in Benson, it is 
critical to understand what the recreation needs are for the other 78.6% of the Benson population who are over 20 years of age.  
 
Mentioned before, a questionnaire was conducted by the Parks and Recreation Department to gather more information about that 
population sector over the age of twenty. Those results combined with the Community Needs Assessment indicate a need for 
recreation services relevant to the 20 to 45 year old segment, the 45 to 65 year old segment and the over 65 year segment of the 
population.   
 
There is uncertainty for the Parks and Recreation Department and the City, regarding the impacts of the El Dorado planned area 
development on recreation facilities. The developer has plans for recreation facilities within the development, but they are not specific 
nor are they tied to projected age and population sectors at this point.  
 
Parks and Recreation Department records since 2008 reveal the current over-demand for existing City recreation facilities between the 
youth league sports and the adult league sport for reservations of the developed ball fields at Lions Park, and other special events held 
there.  
 
The Parks and Recreation Department created a “level of services” map (see Appendix E) that indicates, according to national 
recreation standards, approximately where new parks should be developed in Benson to reach the national goal of a park or recreation 
facility within .5 miles of residential neighborhoods. This map indicates the need for the City to consider adding up to 14 new park 
facilities from 1 acre to 40 acres, depending on the level of service determined for each facility.  
 
Community Parks Master Plans 
Lions Park is about 30 acres of City-owned land north of Hwy 80 off Pearl Street and Adams Street. A bit more than half of the 
available land is developed with two softball fields, two multi-use fields, basketball and tennis courts and a playground area with 
shade ramada. There is a current conflict of use on the west side of Lions Park where the City and County have a partnership to store 
road construction materials. There is currently no other place to store that material. Until it can be moved, the Parks and Recreation 
Department cannot make plans to expand facilities and develop more needed ball fields.  
 
Feedback during public open house meetings indicated a community desire to include pickle ball courts, par course stations, and 
include the existing skate park in the Lions Park Master Plan. In addition, it was mentioned there is vacant land south of Lions Park 
that should be purchased for additional parking when there are tournaments or large events at the park. 
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The Community Center is located west of Ocotillo Rd. on Union St. It has a multi-purposed building about 1200 sq. ft. and an 
adjacent swimming pool and small playground area on Union Street. West of the swimming pool is a turf area that can be used for 
casual recreation however it is frequently impacted by cars parking under the existing shade trees which damage the turf and leave an 
uninviting area. Fencing around the turf area would eliminate this problem.  
 
Apache Park is land adjacent to existing City Hall on west of Patagonia St on 6th St. The  park was purchased by the City from Apache 
Powder on March 4, 1949 for one dollar. While the park is used for casual recreation, as a park it is undeveloped for the services, 
events and potential revenues or economic development it could provide.  
 
In 2008, the architect Wayne Scheibe was contracted to develop a master plan for Apache Park16 that includes a central bandstand 
ramada with interior walking paths, lighting, trees and other vegetation, a memorial area and benches. This park could be used for 
community events and concerts, and activities.  
 
Community suggestions for other design specifics at Apache Park include adding some par course (fitness exercise) stations, an 
amphitheater, and a dog park area. In addition there is a desire for a shaded area next to the City Hall building with benches 
underneath to take advantage of Wi-Fi connection currently offered.   


                                                 
16 “Apache Park, Benson, AZ”. Wayne R. Scheibe, Architect. 2008.  
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In 1989, the City contracted with McGann & Associates Landscape Architects to survey the community for recreation needs and 
desires and develop a master plan for Lions Park17. Another master plan for Lions Park18 was developed in 2008 that includes several 
football fields, soccer fields, two softball fields; two multi-purpose fields and a playground area (see Appendix F).  
 
According to community input in 1989, the Lions Park master plan calls for expanded softball fields, improved multi-use fields, and 
other areas that respond to and provide flexible recreation opportunity for all age groups and families. The stakeholder group for the 
Parks, Trails and Open Spaces Master Plan has a strong preference for the 1989 master plan layout for its multi-use/multi-purpose 
features. However certain components of the 2008 plan will be incorporated into the 1989 master plan version. For example, it would 
include more family picnic areas and a larger playground area with additional swing sets. These incorporations will then serve as the 
2016 Lions Park Master Plan. There is vacant land north and south of Lions Park that could and should be acquired, when resources 
are available, for future park expansion.  


                                                 
17 “Lions Park, City of Benson Arizona Master Plan”. McGann & Associates Landscape Architects/Planners. 1989.  
18 “Lions Park Benson, AZ”. Approved by Mayor and Council on September 22, 2008. 


Fig. 1 Apache Park Master Plan 
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Fig. 2 1989 Lions Park Master Plan 
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The Benson Hospital and other area health care professionals are significant and consistent partners in this master planning process. 
Among those professionals, and other stakeholders in this process, there is a strong concern about the national data revealing the link 
between extended participation in full body contact sports and brain damage. The City of Benson realizes there is risk of injury with 
certain sports which will be a consideration in the decision making process for new facilities.  
 
In addition to golfing at the San Pedro Golf Course, there is discussion about the possibility of a perimeter trail through the mesquite 
bosque for bird watching, walking and bike riding. This would advance the multi-use/multi-purpose goals for the Parks, Trails and 
Opens Spaces Master Plan and broaden recreation services, especially for non-organized, casual physical activity in the community. 
Such a partnership would increase grant and other funding opportunities. There was also a suggestion to add an archery range within 
the golf course along the river. 
 
As the City implements park improvements or builds new parks, the existing Outdoor Lighting Ordinance 496 19 will be followed to 
protect the dark sky values for star gazers.   
 
Downtown Redevelopment 
Mentioned earlier, in 2001 The Tejido Group, a student design program under the direction of Dr. Mark Frederickson at the University 
of Arizona, created a Concept Planning Document for the Benson Town Center. The Tejido plan offers possibilities for revitalization 
of several strategic areas: a town center adjacent to City Hall on 6th Street; a linear park along Fourth Street that includes the Historic 
Information Center and Walking Tour; and connecting trails to and between the most common destinations in downtown Benson. The 
plan offers ways to highlight and connect important places.  
 
This plan lays out rationales, themes, concepts and design sketches for revitalization of: 
• The Town Square at City Hall 
• Fourth Street 
• The Historic Trail 
• San Pedro River Park 
• Coyote Wash Recreational Corridor 
• Coyote Shopping Center 
• Adobe Plaza 
• Gila Park 
• Historic Tour Information Center 


                                                 
19 City of Benson Outdoor Lighting Ordinance 496. 2005 
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Much of this plan is still relevant today and it could be used, modified if necessary, to prioritize what projects could be implemented 
to take advantage of the “opportunity” that may be created by increased sales taxes from the Villages of Vigneto development, shown 
in the graph above. 
 
Current Recreation Programs and User Trends 
Aside from school recreation, both organized and non-organized is the primary activity available to youth in Benson.  
 
Programs 
The Parks and Recreation Department consists of 1.5 full time equivalent (FTE) positions and they are kept very busy all year long, 
and busier during the peak season of the summer months. High season demands include: 
• Little league and other organized field sports clubs 
• A wide variety of summer camp programs for youth  
• Aquatics program and swimming lessons for youth and adults 


 
Currently, existing facilities at Lions Park are at 
maximum capacity after school and on weekends 
with Saturday showing the highest usage over 
Sunday. 2014 actuals for team sports that use City 
facilities are shown in Table 1.  
 
During certain times of the year, the leagues run 
concurrently. For example, in October, football, soccer and cheerleaders leagues are all active starting after school hours. This leads to 
parking lot being full and all grass areas in use. Due to lack of lighting, many leagues have to curtail early. 
 
 
Little League participation over the past five years indicates increasing demand for 
City facilities each year. Little League actuals for the past four years with 2016 
projections are shown at the right. 
 
There is similar increasing demand for other youth sports, as well as adult leagues.  


 
 


Little League 28 teams (approximately 274 players total) 
Football 5 teams (approximately 120 players total) 
Soccer 22 teams (approximately 242 youth total) 
Cheerleaders 60 youth 
Middle school baseball 15 youth 
2014 TOTAL Approximately 711 (≈ 37% of youth in Benson) 


Table 1.  Number of Youth League Teams in Benson 


YEAR # PLAYERS # TEAMS 
FY11 246 21 
FY12 277 28 
FY13 274 28 
FY14 322 31 
FY15 340 33 (projected) 


Table 2.  Increase in Player and Teams Past 5 Years 







Parks, Trails, and Open Spaces Master Plan 2016  Page 33 
 


In 2015, 344 youth in Benson participated in skill building summer camps that included: tennis, jazz/ 
ballet, snag golf, wrestling, volleyball, karate, arts and crafts, basketball, baseball, and nature 
discovery. Scheduled simultaneously, every available facility, staff and many volunteers are used to 
provide these programs. Despite the slight decrease in population from 2010 – 2013 Census there 
continues to be an increase in demand for summer programs, seen in Table 3.  
 
 
Pool users are about 98% youth. Table 4 provide the numbers for pool use for the last eight years (there 
are four key factors that contribute to the fluctuation of pool patron counts – an extended school year, 
weather, mechanical failure, and most recently budget cuts). Given the high demand among youth pool 
users, adults in Benson have very little opportunity for pool use. For example, the pool is unheated and 
opens for the season around Memorial Day and closes around Labor Day, nearly mimicking the school 
summer break. During the hours of operation, pool youth programs are nearly constant, because demand 
for supervised summer youth activity is a safe option for working parents.  
 
 
 
Organized adult sports league that request for the existing ball fields at Lions Park is also limited because of field use by the youth 
league sports schedule. The main scheduling conflict for the ball fields is during peak usage after school and typical working hours.  


- Men’s Softball – average 110 players in past 3 years (capped due to field availability and lack of lighted fields).  
- Women’s Softball – average135 per year (capped at this number due to field availability and lack of lighted fields). 
- Adult Soccer – Data was not available at the time of this report. 


 
Permits for recreation facilities rentals (Community Center, fields and 
group use of ramadas) are also on the rise, indicated in Table 5.  
 
In addition to the complicated scheduling requests for sports facilities use, 
staff also coordinates several annual events such as: 
• Movie in the Park 
• 4th of July Celebration 
• Butterfield Overland Stage Days 
• Tree Lighting Ceremony 
• Festival of Lights – Light Parade 


YEAR # Registered 
FY13 281 
FY14 337 
FY15 344 


Table 3. Skill Building Camp   
Participants Past 3 Years  


YEAR # USERS 
FY08 4,655 
FY09 3,936 
FY10 5,473 
FY11 5,780 
FY12 6,034 
FY13 4,146 
FY14 4,232 
FY15 3,347 


Table 4. Number of Pool 
Users Past 8 Years 


Park Permits/User  Community Center  
Year # Ramada 


Permits 
# 
Users 


Year #  
Rentals 


FY14 62 2410 FY13 46 
FY15 65 2793 FY14 72 
FY16 52 to date 2049 FY15 56 to date 
Table 5.  Number Group Use Permits and Community Center 
Rentals Past 3 Years 
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Scheduling conflicts continue to arise due to a lack of affordable facilities available for rent in the area. The Community Center has 
several committed functions, which leaves limited availability for use by the community and the City. Those functions include: 
• Catholic Community Services Meals Program, every weekday morning until noon 
• Salvation Army, Monday, Wednesday, Friday afternoons 


 
Baseline numbers are not available for non-organized recreation use at City facilities, by both youth and adults.  Activities such as the 
skate park, tennis at the school courts, walking, bike riding, music, art, theater, and other pursuits are, or could be, accommodated at 
City sites. However, results from the community questionnaire indicate some preferences for walking and biking trails, splash pad, 
and improved skate park. Providing this variety of recreation opportunities will increase services to a broader population. 
 
As the Parks and Recreation Department responds to expansion and improvement for facilities, programs, activities and services, there 
is a need for a City Parks and Recreation Area Design Standards Manual to promote cohesive healthy lifestyles for Benson residents. 
Like other guiding documents, this would provide the City and developers with guidelines, requirements and policies to ensure the 
standards of recreation for current and future residents.  
 
Department Budget and Volunteer Contributions 
The Parks and Recreation budget had a significant decline since FY09, and 
is starting to slowly recover, as seen in Table 6.   
 
Volunteer hours for the Parks and Recreation Department over the last 
eight years have been remarkable.  When taken as a whole, over 10,000 
hours of volunteer time is contributed to the community every year to 
implement the major community events, programs and youth sports 
leagues.  Contributions from generous volunteers are critical to the Parks 
and Recreation Department operation. The total hours of service annually 
equal about 22 full staff time (FTE). Without this dedication, the 
community would not receive the existing recreation level of service.  
 
In summary, the Parks and Recreation Department is doing a good job with what it has to offer, and there is a pressing need to add 
more facilities and lighting, more hours of service (which means more staff), and more diverse programs that meet the needs of all 
recreation users (adults and youth) that are not involved in organized sports.   
 


YEAR Total Budget Parks Recreation 
FY15 $388,142 $232,893 $155,249 
FY14 $366,885 $223,981 $142,904 
FY13 $328,720 $263,457 $210,843 
FY12 $377,703 $222,840 $154,863 
FY11 $301,630 No Recreation Department 
FY10 $311,408 No Recreation Department 
FY09 $417,360 No Recreation Department 
FY08 $475,053 No Recreation Department 
Table 6. Parks and Recreation Budget Past 8 Years 
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City of Benson Parks, Trails and Open Spaces Master Plan and Map 
This master plan is based on an inventory and analysis of existing plans, unique features and community values that shaped the 
direction and guided the final recommendations. Benson, like all communities across the country, is faced with limited budget and 
staff for ever increasing demands on those resources. The keystone to this master plan is to make every resource go as far as possible 
and help Benson stay competitive with other communities to attract new economic drivers and sectors and improve local economic 
development by providing excellent recreation opportunity.  
 
One proven way for a community to stay competitive is to identify, maximize and promote the quality of life features – Benson has 
many such as the location, scenery, San Pedro River, open spaces and mountain ranges. Benson can improve its competitive 
advantage with other communities by creating and providing a robust recreation system and Parks and Recreation Department that is 
relevant to 21st century community concepts and populations.   
 
Following are the components of the City of Benson Parks, Trails and Open Spaces Master Plan, beginning with the concept map (Fig. 
3). The map illustrates existing and proposed recreation elements that stand as an example of the Benson recreation system. These 
elements include parks, trails and natural areas/open spaces that either exist or are needed to reach for recreation standards proposed 
by the National Recreation and Parks Association – the standards by which other communities are measured and compete for 
economic development potentials. These standards should be applied to present as well as future Benson population and land use. 
 
As illustrated by the Parks and Recreation Levels of Service Map for Benson in Appendix E, according to current service area 
population the City should have approximately twelve small parks (1-5 acres) and five larger parks (15-40 acres) to offer sufficient 
recreation opportunity. Presently the City has three smaller parks (Apache, Union St/Community Center, Rail Road Linear Park), and 
one larger park (Lions), plus the San Pedro Golf Course. The Parks, Trails and Open Spaces Master Plan Concept Map (Fig. 3) 
proposes six more small parks – including the Fourth Street River Park, and two larger parks – the Turquoise Hills Park and one west 
of downtown between Fourth Street , Hwy 90 and Jennella Drive. Each proposed park includes the symbol that indicates park 
amenities such as parking, informational kiosk, restrooms, as well as recreation equipment or playing fields. Three of the parks could 
establish river access. Creating these necessary parks will come closer to the national recreation standards. 
 
Land necessary for trails is measured in feet not acres. Typically, trails require easements of 30 feet or less, and/or public rights-of-
way such as on streets or sidewalks, or designated trail corridors. Since the City owns no land for trails, the principle option for a 
downtown network of trails is on existing streets, through a Complete Streets trail system shown on the map as a solid red line with 
indications for directional and interpretive signage at major intersections. Extending the proposed downtown trail network is a 
proposed loop trail, indicated on the map by a dotted red line. The loop trail would circle the greater downtown Benson area creating 
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connectivity and a safe long-distance trail system. Any new development would be required to provide this level of trail opportunity 
and connectivity to existing trails where ever possible. 
 
 


 
 Fig. 3 City of Benson Parks, Trails and Open Spaces Master Plan Concept Map 
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Strategic Goals and Directions  
Several clear values and priorities emerged from community partners and stakeholders during the public participation process and 
serve as guides for the Parks, Trails and Open Spaces Master Plan strategic directions. The strategies that will guide the Parks and 
Recreation Department through this Master Plan include: 


• Lifetime Customers 
• Maximize Resources 
• Signature Parks 
• Trails Connectivity 
• Natural Resources Protection 
• Multi-use/ Multi-purpose facilities 


 
These categories frame the focus areas for the Parks and Recreation Department going forward. They are describe more clearly below, 
allowing for future flexibility as situations change or arise, along with recommendations for ways to address and achieve goals they 
represent.   
 
Lifetime Customers 
Accepted industry definitions of accessibility are described in many ways. Accessibility can means close to home access to non-
organized recreation opportunity for casual and/or personal physical activity styles for all ages. It can mean convenient, safe spaces 
designed for recreation users with physical, mental or emotional disabilities. It can mean programs, activities and design adaptations 
for seniors who engage in active and passive recreation. It can mean more close-to-home park and recreation facilities, within ¼ to ½ 
mile walking distance to a park or connected by a trail system to combine walking or biking with park use in accordance with National 
Recreation and Parks Association standards20. All of these definitions describe the values expressed by participants of this master 
planning process to provide for and encourage physical activity among Benson residents through all the phases of life, including well 
into old age.  
 
The Benson Parks and Recreation Department should understand the typical concerns, needs and abilities of each distinctive phase of 
life (i.e., toddlers, early childhood, pre-teen, teen, early adult, young adult, adult, middle age, senior and geriatric stages) and develop 
recreation facility designs, modifications, improvements, and/or expansions at existing facilities, and/or build new facilities, and 
develop and provide programing to address the active life style needs of each life stage, reflecting Benson’s demographics.  
 


                                                 
20 “Americans’ Broad-Based Support for Local Recreation and Park Services: Results From a Nationwide Study”. National Recreation and Parks Association.     


2016.  
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Maximize Resources 
Community partners have been a critical component to this master planning process, both from residents and representatives from 
other organizations. Closer working relationships have been formed and discussions have begun about how to work more closely 
together to maximize resources for effectiveness and efficiency. A double bonus of this type of collaboration is a broader user network 
for the Parks and Recreation Department programs, events, activities and services and a more engaged and healthy community.  
 
For example, the Benson Hospital and County Health Department, among others in the health fields, will embark on a County-wide 
Health Assessment in the near future and want the City’s Parks and Recreation Department to be actively involved in the process and 
consider the results as the City implements the recommendations of the Parks, Trails and Open Spaces Master Plan. Another example 
of collaboration to maximize resources is with Cochise College and with Kartchner Caverns State Park, both will host summer Parks 
and Recreation Department programs at their facilities which will increase awareness of these resources among City residents.  
 
One specific recommendation during the master planning process, relative to this value, is for a City/Hospital partnership to build a 
traditional use/therapeutic use aquatic center accessible to all residents.    
 
Signature Parks 
There was strong encouragement to “think outside the box” and design a new park that features a unique recreation opportunity – one 
that might draw tourism as well as residents to the experience. The desire was that one or more of the City’s Parks and Recreation 
Department facilities would help stimulate economic development, tourism and Benson’s reputation as a great community to live, 
work and play.   
 
Such a concept could be an all-ages splash park, or a unique performance venue. It could be high quality access to the San Pedro 
River, or a barrier-free connective trail network. It could be a combined wastewater treatment/urban fishing facility, or any other 
outstanding, yet doable concept.   
 
Trails Connectivity 
A repeated concept heard in the master planning process was for trails and connectivity of the trails to destinations within existing 
Benson, such as neighborhoods, parks, schools, and commerce and retail areas. This trail connectivity would build a stronger 
community network. And there was equal desire for a trails network that connects existing Benson with new developments to extend 
and unite the sense of community among new residents.  
 
The City owns very little property and the cost of acquisition demanded more creative options for creating a trails network. The 
Completes Streets concept is a strong option to achieve the trails network goal. The PTOS Master Plan Map indicates existing streets 
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that could be retrofitted to create a Complete Streets network within the transportation right-of-way. This network would facilitate 
alternative transportation modes and promote physical activity and more social interaction. The map also indicates recreation trails 
that are extensions of the Complete Streets network and would create a loop around the north Benson area. These trails would require 
future easement acquisition as resources become available. Completion of segments of these trails would also be included as 
requirements for new development proposals within which the proposed trail is represented.  
 
Important long distance trail connections that are in early planning stages but not indicated on the Parks, Trails, and Open Spaces 
Master Plan map are the Butterfield Overland and Mail Route Trail, a historic long distance trail currently being considered for 
Congressional designation into the National Trails System. And the Sun Corridor Trail – a multi-regional long distance trail that 
would connect the City of Las Vegas, NV with the AZ/Mexico border in Douglas, AZ includes a segment through Cochise County 
along the northern border of Kartchner Caverns SP crossing Highway 90 south of the proposed El Dorado development with a 
proposed easement under discussion with El Dorado Holdings to achieve connectivity to north Benson and access to the San Pedro 
Riparian National Conservation Area (SPRNCA). 
 
El Dorado Benson, LLC are the developers behind the Villages at Vigneto Master Planned Community. The development partners 
have stated a willingness to provide trail easement to connect to downtown Benson, Kartchner Caverns and the Sun Corridor Trail.  
 
Natural Resources Protection 
Benson is rich with abundant natural resources. Most distinctive among these are the San Pedro River and the multiple tributary 
washes that are critical wildlife corridors; the San Pedro National Riparian Conservation Area (SPNRCA), managed by the Bureau of 
Land Management (BLM); the scenic vistas of the Whetstone and Dragoon mountains, managed by the US Forest Service (USFS), 
and close-to-town hills that provide natural open spaces; and the near-by Kartchner Caverns State Park. Kartchner Caverns SP 
accommodates approximately 141,000 visitors per year, and the SPRNCA accommodates nearly 24,000 visitors per year. Benson is 
the gateway community to all of this nature-based tourism.  
 
Participants of the master planning process highly value these resources and want them protected. They also want to access these 
resources for passive, low-impact recreation experiences. There are four suggested close-to-town access points, indicated on the 
master plan map, recommended to achieve this goal. The proposed network of trails also includes connection to Kartchner Caverns 
SP. And the El Dorado project developers have agreed to provide a connective trail easement through the proposed Villages at 
Vigneto project to help linkage between Kartchner Caverns SP and the SPNRCA. Partnership with AZ State Parks (ASP) is currently 
strong and the City has a relationship with the El Dorado developers. Relationships with BLM and USFS should be established to 
achieve the goals of connectivity from downtown Benson to these public lands. 
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The General Development Plan Land Use Map identifies Environmentally Sensitive Areas (ESA), Wildlife Corridors (WC) and Open 
Space areas (OS). These are special resources and should be protected through City policies that guard them from land use 
disturbance, possibly with a natural resources overlay zone, or some other protection method. In the event of damage to these 
protected natural resources from land development, a policy of mitigation should be in place that requires compensation to off-set 
disruptive impacts. In such a case, any compensation resources should be used to improve other protected natural resource sites in the 
City.    
 
Multi-use/Multi-purpose Planning and Facilities 
The City holds very little public land yet needs to establish new parks, trails and open spaces to be responsive and keep pace with 
demand for services and population growth. To overcome the burdensome expense of land acquisition for recreation facilities, certain 
City departments, such as Parks and Recreation, Transportation, Public Works, Golf Course and Economic Development, must 
consider multi-use/multi-purpose planning, funding and implementation of projects whenever possible. This will require new ways of 
thinking and managing, and it will require much more coordinated and collaborative communication to share information, schedules 
and project plans across each department and with the City Manager’s office.  
 
It will mean, for example, that a street improvement project on the proposed Complete Streets network would also plan for and install 
pedestrian and bike lanes including all necessary safety signage and standards and it will mean the Parks and Recreation Department 
should find the way to be value added to the project. It will mean that any downtown revitalization project for economic development 
purposes will also include funding for pedestrian and bike amenities such as shade (trees or hard structure) directional and interpretive 
signage, benches and other amenities – and Parks and Recreation will become value added to that revitalization project. It will mean 
the Golf Course helps create a trail along the eastern edge along the San Pedro River to attract birders and other trail users and the 
Parks and Recreation Department provides some value added aspect to that facility. It will mean that any new park development will 
accommodate compatible needs from the other departments.  
 
Funding Options 
General Fund 
Municipal funding is based primarily on the general fund. The general fund is comprised of different types of revenue. Sales tax and 
property tax are just two types of revenue sources the City uses to fund departments. As the population increases through growth the 
property tax revenue increases. This growth creates a demand for increased services such as restaurants and shops, which in turn 
generates increased sales tax revenue for the City. General fund expenditures are determined by priority and the overall needs of the 
City. Along with allocation of general funds to meet the needs of parks and recreation other methods of funding need to be considered 
in order to maintain a standard of quality. 
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Other funding sources are also available to aid implementation of the Parks, Trails and Open Spaces Master Plan. While each makes a 
contribution, all have limitation. Following are the funding sources and their opportunities and constraints. 
 
Capital Improvement Plan (CIP) Projects 
CIP projects are funded by the General Fund and/or Construction Sales Tax. All proposed projects are priority based and are typically 
short range planned projects (4 to 10 years) over $5,000 for improvement or to purchase equipment and they are only possible when 
funds are available.  
 
Grants 
Grants are always competitive and not always available or certain to be awarded. All grant proposals must be included in the annual 
City budget which means all applications will require a long lead time and some mid-cycle opportunities will be missed. 
Arizona State Parks (ASP) administers any available state and federal recreation funds through the Land and Water Conservation 
Fund and the Recreation Trails Program – both are federal funding sources.  
 
Arizona Game & Fish Department also has funding for wildlife and habitat protection that could be applied to proposed open space 
areas and proposed river access.    
 
Legacy Foundation of Southeast Arizona is a regional private nonprofit foundation whose mission is to promote population health and 
community wellness throughout Southeast Arizona. They are dedicated to supporting capacity-building efforts and convening 
organizations throughout the region.  
  
Alternative transportation funding is cyclic depending on Congressional legislation and the current Federal Highways Administration 
grant programs. The FAST Act (Fixing Americas Surface Transportation) Act was signed in December 2015 authorizing $305B for 
highway funding programs until 2020. Some of that funding includes alternative transportation and Complete Streets programs. 
 
Bonds 
Bonds must be voter approved and usually fund schools and hospitals, unless there is a specific bond package, approved by voters, for 
streets, parks, libraries and other community necessities. These create a secondary property tax based on the home value. 
 
Millage Tax 
This is a property tax based on amount of tax per thousand dollars of property value. It is similar to a bond and must be voter 
approved.  
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Real Estate Transfer Fees/Taxes 
These are based on the market value of a home, for example a $50,000 home assessed a 0.25% Real Estate Transfer fee would 
generate $125. This tax method must be voter approved and would require a change to the tax code. Revenues could be used for open 
spaces and other community needs, and can take up to one year to put in place.    
 
Sales Tax Increase 
The current Benson sales tax is 3.5% (of the total 9.6% tax that includes city, county and state). These funds can be designated for a 
community purposed such as parks, trails and/or open space. Any increase must be Mayor and Council approved.  
 
Revitalization District or Special Improvements District 
This is a specifically targeted self-taxing method applied to a specific neighborhood that wants to install sidewalks or some other 
amenity that was not included in the initial development of the neighborhood, for example.  
 
Construction Sales Tax 
These taxes become significant and are generated from large scale new development. They are not permanent, lasting only the 
duration to build out. They are appropriated through the City budget on a priority basis, and cannot be used to fund City staff position.  
 
Utility Roundup 
The City could initiate a voluntary contributions roundup program through their utilities that generates pennies on the dollar. Some of 
those funds could be used for parks and recreation utility improvements, such as the electric needs at Apache Park, for example.  
 
Private Funding 
An example of private funding for the Parks, Trails and Open Spaces Master Plan would be a Friends of Parks and Recreation 
nonprofit 501(c) group that raises funds to make improvements or complete projects.  
 
Local, State and National Private Foundations 
Successful fundraising from state and national private foundations, such as the National Recreation Foundation, the Outdoor 
Foundation, and the Arizona Community Foundation – to name a few – will require time, skill, creativity and solid community 
partnerships and collaboration.  


 
Summary 
The Benson Parks, Trails  and Open Spaces Master Plan presents bold and visionary thinking based on community values, input and 
commitment to quality of life and a bright and thriving City. Implementing this plan will require patience, flexibility, creativity, time, 
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staff, funding and political will to make it happen. The Plan is a long-range vision. Every year it will need a new work plan based on 
priority projects, available staff, funding and resources, and support – from all sectors – to build the vision, little by little.   
 
The most assured way to reach the visons and goals of this plan is a commitment to funding. If growth comes to Benson, the City 
should be ready to take advantage of that window of opportunity with plans to improve north Benson as undeveloped areas build out. 
To that end, a percentage (.5% or 1%, for example) of revenue generated by sales, construction and property taxes from new 
development, in addition to the existing General Fund appropriations and percentage of bed tax shall be dedicated to the City’s Parks 
and Recreation Department to implement the Parks, Trails and Open Spaces Master Plan.  
 
Strategic Plan Phasing  
As stated before, implementation of any component of this master plan depends on available funding from any or all of the above 
mentioned sources. With few exceptions, all of the visions and concepts mentioned in this master plan require further detailed designs 
to accurately estimate costs and prioritize within an annual work plan. A robust implementation strategy, should there be sufficient 
funding for several projects, will likely require a full time Parks and Recreation Facilities Coordinator, or a Parks and Recreation 
Department Director. New facilities will also require more involvement of the Parks and Recreation Coordinator to maximize use and 
revenues of all facilities. 
 
Following are the priority projects, in no particular order, by phases.  
 
Phase I Implementation (1-3 years) 
• Apache Park Master Plan implementation 
• Community Health Assessment participation  
• Pool shade installation  
• Lions Park fencing 
• Lions Park lighting installation 
• Complete Streets Plan development 
• Fourth Street Signage Plan development and installation 
• San Pedro Golf Course Trail Plan development 
• Land easements identified for Loop Trail 
• Establish working relationships for linkage and access to BLM, USFS, and El Dorado managed lands  
• Recreation Policy developed for parks, trails and open space, as needed 
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Phase II Implementation (4-8 years) 
• Establish San Pedro River access points 
• San Pedro Golf Course Trail implemented 
• Turquoise Hills (abandoned golf course) acquired 
• Fourth Street River Park completed  
• Lions Park West Master Plan completed 
• Complete Streets pilot project segment completed 
• Land easements for Loop Trail acquired 
• Recreation Policy developed for parks, trails and open space, as needed 


 
Phase III Implementation (9-15 years) 
• Develop Turquoise Hills Park 
• Develop Hospital Park and Aquatic Center  
• Continue implementation of Complete Streets Plan 
• Acquire additional land for small park development 
• Begin development of Loop Trail segments 
• Develop Benson Trails Interpretation Signage Plan 
• Recreation Policy developed for parks, trails and open space, as needed 


 
Phase IV Implementation (16-20 years) 
• Continue implementation of all unfinished components of the Parks, Trails and Open Spaces Master Plan and other related plans. 


  
Successful implementation of this master plan, and the embedded plans within, require the City, and its residents, to maintain 
flexibility to accommodate a changing environment, and optimism that the goals are realistic and can be achieved. Balance between 
maintenance of older facilities and creation of new facilities will be necessary.  
 
The City of Benson’s participation in planning and implementation for the Butterfield Overland and Mail Route Trail, and the Sun 
Corridor trail will be on going as those processes move forward.  
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Summary 
The Parks, Trails and Open Spaces Master Plan addresses most all of the Open Space Goals and Objectives from the Benson General 
Development Plan. The GDP recommendations and Open Space Policies, listed below, will guide implementation of this master plan.   
 
To reach the stated goals and objectives for open space the GDP recommendations include: 


• Observing fundamental assurances for open lands reservation and use will enhance all other aspects of the City of Benson 
General Development Plan; 


• Establish a Parks and Trails Master Plan to establish the hierarchy of parks -- neighborhood, community, regional; and work 
toward maintaining acceptable levels of park acreage, facilities/ improvements, program operation and maintenance; 


• Plan, acquire and develop multi-purpose pathways, trails and lineal open spaces along rivers and washes to achieve open space 
connectivity throughout Benson; 


• Promote recreational and protected natural area assets as a primary attribute in the City's quality of life and tourism potential; 
• Consider annexing fragile lands with adjacent development intended to support these preservation aims. Negotiate access to 


Federal Lands including holdings of Bureau of Land Management and the Coronado National Forest.  
 
Open space policies stated in the GDP include:  


1) As the growing populations' recreation space needs are met, equal or greater effort is expected in protecting and preserving 
natural areas in the Benson vicinity. 


2) Evaluate development proposals for conformance with community open space criteria: land area, designated activity and the 
installation of needed access or improvements. 


3) Provide incentives and encouragement to developers who include ample open space areas and meaningful public access to them 
in their development proposals. 


4) Provide buffer space, including pathway linkages, to separate uses or intensities of use that are incompatible. 
5) Work with conservation organizations and prospective developers to designate where human access to open spaces should or 


may be permitted. 21 
 
 
 
 


                                                 
21 “City of Benson General Development Plan”. Adopted by the Benson City Council on: February 23, 2015 by Resolution 8-2015, p. 54. 
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Parks, Trails and Open Spaces Master Plan Policies  
In addition to the GDP Open Space policies, the Parks, Trails and Open Spaces Master Plan policies provide more specific details 
for implementation, related to national parks and recreation standards. 
• To create equity of access for all citizens by ensuring a park will be accessible within a ¾ mile radius for active or passive space.  
• Determine through benchmarking City of Benson recreation levels of service against similar sized communities and national 


standard, as well as growth projections, over the next 10 to 20 years, to stay current and competitive as a community to attract 
new residents and business.   


• Conduct a parks, facilities and programs analysis during each proposed implementation phase, to determine immediate or urgent 
needs or gaps in service, and re-prioritize if necessary, according to available resources.  


• Maintain strong communication among and between the City Departments, partners and the general public to achieve the multi-
use, multi-purpose goals to maximize all City resources, planning process, and revenues. 


 
Parks, Trails and Open Spaces Master Plan Recommendations 


1) Adopt the Parks, Trails and Open Spaces Master Plan to provide the necessary policy tool for grant applications and to 
establish the required quality of life amenities for any new development in the City of Benson.  


2) Implement components of the Parks, Trails and Open Space Master Plan, by phases, according to available resources.   
3) Create and adopt a Recreation Area Design Manual to provide uniform levels of recreation service across the City. 
4) Adopt a Complete Streets Master Plan that will establish a downtown trails network that can be used to leverage alternative 


transportation grant funds. 
5) Include Parks and Recreation Department in any downtown revitalization planning and project implementation to better 


achieve goals of the Parks, Trails and Open Spaces Master Plan.  
6) Adopt an Interpretive Signage Master Plan to articulate various stories, lore, landmarks and signatures that distinctly represent 


the City of Benson – past and present.  
7) Determine which of the Environmentally Sensitive Areas, Wildlife Corridors and Open Space areas identified on the General 


Development Plan Land Use Map are critical to implement the mission and goals of the Parks, Trails and Open Spaces Master 
Plan and acquire them for the recreation system. 


8) Upgrade the City’s Information Technology network to improve inter-departmental communications, scheduling, planning and 
project management, and other essential networking for multi-use/multi-purpose efficiency goals and improve communication 
access to the general public.  
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9) Establish a percentage (i.e. .5% to 1%, for example) of any revenues, generated to the City from new development, earmarked 
for implementation of the Parks, Trails and Open Spaces Master Plan – in addition to typical funding from the General Funds 
and the annual budget process.  
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Appendix A  
Steering Committee and Public Open House Meeting Notes 
 
City of Benson Trails Planning Meeting Notes 
10-29-15 Benson Community Center 
 
Attendees: Barbara Arney, Rolland Arney, Bill Stephens, Richard Polheber, Michelle Johnson, Becky Smyth, Sara Kirk, Brent Smith, Dick Ferdon, Karin Tifft, 
Chris Frost, Kathy Webb, Judith Gilligan, Anica Lewis, Barbara Richardson, Laura Parkin, Cate Bradley (apologies for misspelled names) 
Agenda 


Introductions/Background 
Discussion – Why are you here? 
Discussion – What are you/your organization’s goals? 
Brainstorm – Who are other possible stakeholders for this project? 
Discussion – What do you need to stay involved in this effort? 


 
INTRODUCTIONS 
Laura opened the meeting by asking for a round of introductions. She explained the City of Benson is embarking on a Trails, Parks and Open Space master 
planning process to envision the needs for the City as it grows. The City applied for technical assistance from the National Park Service Rivers, Trails and 
Conservation Assistance Program (RTCA) and has been awarded assistance for federal fiscal year 2016 (October 1 to September 30). Cate Bradley is NPS 
RTCA staff for this project, her role will be to facilitate meetings and public input, and help guide the planning process to develop a draft Master Plan.   
 
Why Are You Here 
Cate began the facilitated discussion by asking participants “Why are you here?”  Following are the responses: 


• Hospital mission is to motivate people to get active and engaged through programs and information 
• The Hospital is trying to attract a YMCA facility here  
• Want to discuss and find the space for various physical activity areas in town 
• Legacy Foundation exists to help fund efforts for healthy populations and support community needs 
• Need for non-team activities for youth and close to home recreation facilities such as sidewalks, and ability to walk to school 
• City can connect to Kartchner Caverns via a trail (need to work on this prior to development at El Dorado) 
• City can supply water and sewer utilities to Kartchner Cavern in the future to get them off using well water and protect those resources 
• Have fun creating community for people to enjoy life 
• Need infrastructure for activity and recreation 
• City is projecting population growth to 75,000 over the next 20 years and need multiuse trails and other facilities to respond to community needs 
• Undeveloped open space and wildlife area need to be protected as development occurs 
• Youth scout programs need to do service projects (they need facilities for activities and badges) 
• Cochise County Health Department is guided by a Community Health Improvement Plan (CHIP), the Benson CHIP Committee is focused on quality of 


life resources and the Health Department has resources to support this Master Planning effort 
• We need to make it easy for young families to get outdoors, increase their interest in the outdoors and their interest in stewardship of resources 
• Scouts can help build trails for Eagle projects 
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• Young kids need access to nature and a way to explore Benson and our world 
• Consider mountain bike needs and other users (OHV use areas need to be identified to protect other areas) 


 
What Are Your/Your Organization’s Goals for a Trails, Parks and Open Space Master Plan 


- Accessibility 
- Compatible natural resource protection balanced with built environment to increase community engagement and encourage healthy population habits 
- Promote trails, parks and open space as sustainable and valuable assets in the community in phases 
- Trail layout is coordinated with land development 
- System is inclusive of outlying communities and addresses how to get around without a car 
- System supports various user skill levels  
- Develop the plan with a phased approach to keep pace with growth for services provided 
- Make Benson desirable (safe places for kids to bike ride, parks, outdoor recreation and trail opportunities, views, scenic and attractive approaches to parks 


[curb appeal]) 
- Consider weather issues and provide shade (tree planting) and safety around washes 
- Identify themes to promote place making and describe “who/what is Benson?” (i.e. Benson schools are high quality, story of trains, stage coach, river, 


Kartchner Caverns, birding, etc.) 
- Take advantage of the skills and knowledge of winter visitors who repeat their visits and become part of the community on a part time basis 
- Plan for safe places even in the dark 
- Provide access to drinking water fountains 
- Create more jobs in Parks and Recreation 
- Consider equestrian needs 
- Consider border safety issues along all trails 
- Work to increase access to Forest Service land from this side of the mountains 
- Community interfaces with others to coordinate at/beyond City limits into the County 
- Commercial spaces can be walker friendly (create this expectation among developers and consider other public health activities) 


 
Who Are Other Possible Stakeholders for this Project 


- Law enforcement and Border Patrol, fire services, etc. (safety, interconnectivity, search and rescue, etc.) 
- Chamber of Commerce 
- AEPCO 
- Apache Powder 
- Schools and Safe Routes to Schools 
- Grey Hound/Amtrak 
- Railroad 
- SSVEC 
- SEAGO 
- Sierra Club 
- Bike stores 
- AZ State Land Department 
- Residents in surrounding communities 
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- County Cooperative Extension Service  
- Developers 
- Gym owners and members 
- Ft. Huachuca  


 
What Do You Need To Stay Involved In This Effort 


 Progress 
 Clarity of vision 
 Partners and roles 


 
Next Steps 
Field trips 
Photos  
Survey results  
 
 
City of Benson Trails Planning Meeting Notes 
12-16-15 Cochise Community College 
 
Attendees: Karin Tifft, Mary McCool, Michelle Johnson, Barbara Richardson, Peter Kane, Judith Gilligan, Susan Richards, Dick Ferdon, John Healy, Sabri 
Dickman, Brad Nielson, Jonathan Nolan, Sarah Kirk, Lyndon Denton, Micha Mortensen, Richard Polheber, Karen Lamberton, Laura Parkin, Cate Bradley 
(apologies for misspelled names) 
Agenda 


Introductions/Background 
Overview and results from the Parks and Recreation Survey 
Discussion – What are the desired activities for Benson? 
Presentation of General Plan Future Land Use Plan map and concept map for projected recreation service needs 
General Discussion 
Update/Presentation from Border Patrol about activities/issues in the area  
Next Agenda Items 


 
Introductions 
Laura welcomed participants and explained that the City is working on Trails, Parks and Open Space Master Plan in preparation for growth projects. She thanked 
everyone for participating in this planning process that is being supported by the National Park Service Rivers, Trails and Conservation Assistance Program. She 
asked for a round of introductions to get the meeting started. She said all information related to this planning process will be posted on the City’s website.  
 
Overview and results from the Parks and Recreation Survey 
Laura explained that the City contracted with ASU in 2013 to conduct a Parks and Recreation survey. Six hundred surveys were sent to residents on the City’s 
utility bill contact list, with 135 respondents. Following is a summary of the results (full results can be found on the City’s website link above):  
• more family recreation opportunities 



http://www.cityofbenson.com/index.asp?SEC=B6FE0973-DEDC-4335-9C5D-A51DDAD1B151&DE=F054BDC7-27CA-4908-8033-1AE83EEAC55B&Type=B_BASIC
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• increased opportunity for physical activity and more activities for seniors 
• majority are walkers, scenic driving and special events 
• also requests for more outdoor and social activities/opportunities 
• increased need/demand for ball fields 
• non-organized activity opportunities at parks and within the community (walkable streets, etc.) 
• dog park requests 
• funding should be sought from local foundations, private donations, ADOT grants – but not many support increased fees or bonds 


 
The next survey will be conducted in 2018, Laura would like to expand the number of surveys sent to increase the response rate. It was suggested the next survey 
should be more detailed to get better, more reflective information about the community.  
 
Richard said the hospital has information about the health profile of the community he is willing to share.  
 
There was some discussion about using school yards for recreation activities during after school hours. Schools are closed campuses, by state law. There is a 
Sierra Vista School District School Community Coordinator in that could be contacted about how a partnership might work and be mutually beneficial. In any 
event, all the area schools should be included on the planning map.  


 
What are the desired activities for Benson? 
Non-organized: 
• splash pad for all ages 
• walking/jogging/running  
• biking  
• wildlife watching 
• skate park 
• swimming pool roller skating  
• par courses 
• OHV area(s), horse riding, shooting sports (these activities require more land area and are typically provided at the county recreation level) 


 
Organized Sports: 
• parkour 
• par course 
• tennis 
• ball sports 
• mini golf 
• track and field  
• volleyball 
• cycling 
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Here but not up to standards: 
• pool – too cold and needs shade 
• ball fields – conflicting schedules in high season (can’t meet demand), softball fields are not big enough for men’s fast pitch, can’t have children around 


when adults are playing because of safety due to layout, too close to parking 
• need more shade at all facilities 
• need practice space/fields in addition to playing fields 
• high demand for facilities for adult ball leagues 
• need soccer and lacrosse fields 
• need more facilities to keep up with growth and increased demand 


 
Presentation of General Plan Future Land Use Plan map and Concept Map for Projected Recreation Service Needs 
Michelle presented the Future Land Use map from the City’s 2015 General Plan (posted on the website). The map illustrates a large portion within the City limits 
of the proposed mixed use Villages at Vigneto development, some environmentally sensitive areas, many wildlife corridor/riparian drainage areas and other land 
uses. Michelle said that most all the land within the City boundary is either private or state trust land which means that any plans for trails, parks and open space 
will have to be land that is purchased.  
 
Peter presented a concept map for proposed parks (posted on website) that he created to indicate areas within the City where various parks and recreation services 
are likely to be located based on population projections. Laura said the proposed areas and park sizes are according to national recreation standards for providing 
adequate services. Michelle said the many of the proposed parks from the concept map are in existing platted areas and there are no codes or regulations that 
require development to include parks or other recreation amenities.  Any facilities within new developments will be for residents. Some developers may provide 
connectivity for trails, but it will be discretionary on their part. Laura said she has concerns about serving the needs of increased demand since existing facilities 
struggle to provide services for the existing population.  


 
Update/Presentation from Border Patrol about activities/issues in the area 
Concerns about impacts from border activities were raised at the October meeting. Border Patrol agents were asked to address those concerns. Sabri said there 
are many fewer illegal border activities now than before. In 2006 there were around 600,000 arrests and in 2014 there were less than 100,000 arrests across the 
border – in the Benson area there were around 1,000 arrests in 2014. Sabri said that people crossing the border don’t want to be seen. They travel at night and 
want to go undetected. He said there are 85 county deputies and 1300 border agents in this area as well as more partnerships among all law enforcement agencies. 
He said the abandoned railroad bed may be used at night because it is a corridor, but during the day it is not likely to attract illegal users. Overall, he said that the 
general public should not hesitate to enjoy outdoor recreation and activities in this area, but always use caution, be aware of your surrounds and let others know 
when you plan to venture out – all the common sense behaviors of any outdoor experience.  
 
Next Steps 
• Gather more information about demographics – current and projected 
• Talk to league organizers to understand better about school age use and demand, what groups and ages are playing what sports, etc. 
• What is happening at the County level about biking and other project/events/recreation opportunities 
• How does Pima County operate its mountain bike park 


 
Next Meeting  
Next meeting on Wednesday, January 13, 2016 at 3:30. Place to be announced. Agenda items TBA. 
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City of Benson Trails Planning Meeting Notes 
1-13-16 Benson Unified School District Administration Building 
 
Attendees: Karin Tifft,  Michelle Johnson, Barbara Arney, Rolland Arney, Susan Richards, Dick Ferdon, Lisa Hill, Judith Gilligan, Dennis Krahn, Eric 
Hollensbe, Bill Stephens, Laura Parkin, Cate Bradley (apologies for misspelled names) 
Agenda 


• Introductions 
• Review more specific demographic information (existing and projected) 
• Overview of organized and non-organized sports in Benson 
• Present community survey draft 
• Miscellaneous 
• Next steps 


 
Introductions 
Laura welcomed participants and gave a brief background of this project. Everyone introduced themselves. All information related to this planning process will 
be posted on the City’s website on the home page (top right) Parks, Trails and Open Spaces Master Plan.  
 
Review More Specific Demographic Information (Existing and Projected) 
Cate presented demographic information from the recent Community Health Needs Assessment report provided by the Benson Hospital. The Hospital service 
area is very similar to the Benson Parks and Recreation Department service area so the population numbers from this report serve as the foundation for the Parks, 
Trails and Open Space Master Plan process.  


• Service area population 12,500 – 16,500 with winter visitors (12,500 will be used for the master plan) 
• 21.4% is < 20 years old (about 2,685) 
• 21.4% is between 20-44 years old (about 2,685) 
• 30.1% is between 45 and 64 years old (about 3,752) 
• 27.1% is > 65 years old (about 3,377) 


 
Overview of Organized and Non-Organized Sports in Benson 


• About 37% of  the current  Benson youth are involved in organized league sports 
• The Parks and Recreation Department strains to keep up with demand and provide facilities and programs for the local organized sports leagues, both 


youth and adult 
• There is little information known about the activities and needs of the 63% of youth not in organized sports and the 78% of adults who are or need 


physical activity (a survey is being conducted to gain more information about these population sectors) 
• The El Dorado Villages at Vigneto project estimates indicate population growth of about 4,043 new youth and from 55,000 to 62,000 new adults to the 


greater Benson area 
• If 37% of the new youth (1,495) also get involved in organized league sports, there will be a need for about 3 times more sports fields 
• There will also be other development and new population growth in the Benson area over the next 20 years, not as much as the El Dorado projects 
• More sports fields, recreation facilities, programs and activities will be needed over the next 20 years to serve demand in the service area   
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Dennis from El Dorado said they are planning about 600 acres of parks, trails, ball fields and other recreation amenities for the Villages project and that those 
facilities will be available for use by existing residents of Benson. He said the whole project is over 12,000 acres and 20% will be open space including 
undeveloped washes, a multipurpose corridor connecting various community amenities. They are planning for connectivity of trails within their system and to 
other regional trails.  
 
There was discussion about the El Dorado project plan. Some were glad to hear the existing Benson residents can use the new recreation facilities at the Villages. 
Some have concerns about having to drive out of the already developed Benson area for such facilities, and if they will be inclusive and accessible.  
 
Laura presented the map created to identify where the underserved areas in Benson are currently for recreation facilities using a one to seven mile radius from 
housing to park or recreation center. She said public input has indicated a desire for opportunities that promote overall health in the community – prevention 
habits in early life and through the life cycle. This means various activities at various skill levels for various age groups in conveniently located sites.  
 
Cate explained that the first focus for this master planning process has been on parks – strengths, weaknesses, opportunities, obstacles. Next focus and same 
process will be on trails and then on then the same for open space.   
 
Present Community Survey Draft 
Laura described a survey developed to learn more about physical activity habits of Benson’s adult population and those youth not involved in organized sports. 
The survey is being conducted at the softball/baseball league sign up session. It has been given to some of the community ministers to spread the information 
through their congregations and there are other outreach efforts planned to gather this information. This will be very important information for the City to 
understand to provide adequate recreation facilities for the adult residents and youth who don’t participate in organized sports.  
 
Miscellaneous 
Once again the group brainstormed needs and desired options for physical activity, following are those suggestions: 


• Organized activities (not sports) for middle schoolers (band, reading club, etc.) 
• 9 hole golf course 
• Measured walking/running course 
• Passport/stamps for park use and activities (to encourage use) 
• New resident orientation  about where trails are within the city, how to find trailheads, interconnectivity between destinations 
• Group badminton, volleyball areas 
• Some concerns about protecting the property values in Benson by providing enough services 
• Partner with other community groups and institutions to offer services  
• Need another pool (therapy pool, in-door all year round) 
• Hours of existing services are not long enough to cover demand (stay open longer to use after work day) 
• Reexamine fee schedule, provide scholarships for those in need 


 
 Next Steps 
• Continue to implement the survey and gather information about future visions for Benson 
• Continue to gather information about park needs, programs, activities and administration 
• Begin gathering information about the trails and open space sections 
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Next Meeting  
Next meeting on Wednesday, February 10, 2016 at 3:30 at the Sulphur Springs Valley Electric Cooperative. 
 
 
City of Benson Trails Planning Meeting Notes 
2-10-16 Sulphur Springs Valley Electric Cooperative Building 
 
Attendees: Kyle Riesterer, Karin Coe, David Bryan, Micah Mortensen, Barbara Richardson, Mary Thoeny, Karen Lamberton, Dennis Donavan, Kristin 
Terpening, Sepp Sprietsma, Asher Arnold,  Karin Tifft,  Michelle Johnson, Barbara Arney, Rolland Arney, Susan Richards, Dick Ferdon, Judith Gilligan, Eric 
Hollensbe, Dustin DeSpain, Laura Parkin, Cate Bradley (apologies for misspelled names) 
Agenda 


• Introductions/Background 
• Struggle/Opportunity Model 
• Findings To Date (Parks, Trails, Open Spaces) 
• Group Discussion 
• Next steps 


 
Introductions 
David, the meeting host and engineer with Sulfur Springs Valley Electric Cooperative, welcomed everyone to the SSVEC facility.  
Laura welcomed participants and thanked them for their continued participation in this Parks, Trails and Open Space master planning process for the City of 
Benson. Cate gave a brief background of the project and explained her role. Everyone introduced themselves. All information related to this planning process 
will be posted on the City’s website at http://bit.ly/1QjKoCn.  
 
Struggle/Opportunity Model 
Using a hypothetical situation, Cate presented concepts related to the similarity between struggle and opportunity and explained that they are usually two sides of 
the same coin – both start as seeds for change. Struggle can slip into a victim/bully or entitlement dilemma. Opportunity can be wasted on a dreamer who can’t 
make things happen or a user that creates a win/lose situation.  Cate asked for a brainstorming about how we, as people, begin to assess what is needed when 
there is a struggle at hand. She then described how public administration, such as the management of the City of Benson, is an ongoing struggle/opportunity 
dynamic.  
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Here is the structure: 
 


CITY MANAGER/MAYOR & COUNCIL (ultimate financial decision makers) 
 
    Clerk                Finance/Utilities 
           Courts        Police 
         Fire                       Parks & Recreation 
       Library         Planning & Zoning 
         Public Works                    Animal Control 
          Golf Course                               Building Inspector                
            Airport 
 
 
City department budgets are competing for the City’s General Fund. There are almost always more department funding requests than there are financial resources 
in the General Fund. That means departments have to find other funding through grants, fees, or other fundraising methods, or modify or reduce services.  
 
Cate asked “what is needed when there is competition for the same desired outcome – a well-balanced community?” Part of the answer is the need for clear 
communication, trust and patience, as well as strong leadership roles, responsibilities, and accountability to get to good and responsive decision making (which 
often requires imagination and adaptability). With this kind of demand, public involvement in the decision-making process becomes very important. Critical to 
that involvement is clear understanding about facts, process, legal limitations and other aspects involved in public decision making.  
 
Benson is facing a significant growth phase. One large planned development, the Villages at Vigneto, is projected to increase the Benson population from 12,500 
in 2015 to about 72,500 by 2032. This is a definite struggle/opportunity dynamic situation. The struggle will be to keep up with demand for services; the 
opportunity will be an increase in sales tax to the City General Fund as a result of that growth. However, development always has a public cost.   
 
Every community, or sections of every community, goes through a “Community Rise-Fall-Rise Cycle” that creates a Struggle/Opportunity dynamic that is 
diagramed below: 
  
          Functional  Worn        Used  Ragged    
 
        New              Ignored   
        
  Resurged            
            Derelict   
 Repurposed                
              
   Found        Vandalized  
         Tossed  Useless  


City of Benson 
Annual Budget 


≈ $8M 


STRUGGLE 


Opportunity 







Parks, Trails, and Open Spaces Master Plan 2016  Page 58 
 


It will be important for residents and staff of Benson to keep this in mind as new population growth and land use changes cause a shift in the historic Benson 
areas. With public input and collaboration to work through the struggle using clear communication to explore creative and adaptable options, as well as strong 
leadership roles, responsibilities, and accountability to get to good and responsive decision making.  
 
There was some discussion about reluctance, resistance or annoyance that might creep up that these processes have not been done for the people who were 
already in Benson. When big change happens, it’s tempting to blame others or get jealous of what others’ might have. This is an opportunity to stay focused and 
get clear on what the community wants and what opportunities and resources are available to reach the desired goals. A process like this will require confidence, 
courage, trust and patience.  
 
The El Dorado plan for the Villages at Vigneto project includes economic impacts and benefits projections. Each chart of the economic benefits looks very 
similar to the graph below: 
     


Projected Economic Output in County by Villages at Vigneto 
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Benson’s portion of the sales tax is 3.5% until 2018, and then it drops to 3.1%. Benson also receives 2% of the bed tax.  Below is a graph that mimics the El 
Dorado economic benefits projects with the lower shaded area representing a symbol of “opportunity” that Benson may experience from increased sales 
generated from the Villages at Vigneto development. This could represent the opportunity (timing and funding) for Benson to complete community 
improvements or desired goals.   
 


Possible Income Curve to Benson from Sales Generated from Villages at Vigneto 
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Findings to Date 
To put this into perspective, Cate presented some of the information learned so far in this Parks, Trails and Open Space Master Plan process. 
 
The 2015 population estimates for the greater Benson service area are 12,500 (plus about 4,000 winter visitors) according to the recent Community Health Needs 
Assessment contracted by the Benson Hospital.   
Population by age breakdown for Benson: 


• 21.4% is < 20 years old (about 2,685) 
• 21.4% is between 20-44 years old (about 2,685) 
• 30.1% is between 45 and 64 years old (about 3,752) 
• 27.1% is > 65 years old (about 3,377) 


 
Population Projections by Year Until 2032 
Projected service area population in 2032 ≈ 72,500 (Villages at Vigneto plus other Benson residents) 
 2016   85-100 new residential units at the Villages project 
 2017   400 new residential units at the Villages project 
 2018   1000 new residential units at the Villages project 
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 2019   1500 new residential units at the Villages project 
 2020   2000 new residential units at the Villages project per year until 2031 (24,000 units total) 
 2032   1000 new residential units at the Villages project 
 
Parks– multi-purpose and ball fields, play grounds, tracks, basketball, tennis, volleyball courts, skate/BMX areas, shade, pools, etc. 
Current Situation 
About 37% of youth < 20 years old are in organized sports (≈711), (no information on activities of 63% of youth). 
About 2.5-4% of adults are involved in organized sports (no information about activities of more than 95% of adults). 
 
City of Benson manages 2 playing fields for all youth and adult league organized sports (existing facilities are at full maximum capacity). If the City has any 
more demand for organized sports there will be a need for more park space/ball fields.  
 
Projections 
25% of new residential units at the Villages project will be built for families with children (≈ 4043 new youth). If 37% of the new youth (≈1496) are involved 
with organized league sports, there will be a need for at least 2 new clover leaf facilities (8 more playing fields), plus park space for the other 63% of youth 
(≈2,547) and a portion of the ≈ 58,000 new adults.  
 
Trails – connectivity of places and large landscape blocks, linear parks, alternative transportation, greenways, green infrastructure, etc. 
Current Situation 
The City of Benson has no developed trails. 
 
Concept Trails 


• Butterfield Overland Mail Trail 
• Benson Birding Trail 
• Abandoned Rail Road Line 
• Kartchner Caverns SP to SPRNCA (San Pedro River Natural Conservation Area) 
• Sun Corridor Trail 
• Benson Loop Trail 
• Complete Streets Inner-Benson Trail System 


Possible land easement partners for these trails (the City owns no land) 
- AZ State Land Department 
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- Sulfur Springs Valley Electric Cooperative 
- Private land owners 


Open Space Opportunities – large landscape blocks of important environmental resources (vegetation, wildlife habitat, water, etc.) distinctive to the place or 
region 
 
Current Situation  
The City lies between the San Pedro River corridor (administered by BLM) to the east and the Whetstone Mountains (administered by the US Forest Service) to 
the west. There are also significant drainage areas, not suitable for development, which cross AZ state land and private land. 
 
Opportunity  
Southeast AZ is visited by 600,000 birders per year, many if not most, pass through Benson to get to the river at the SPRNCA. Access to the river in Benson will 
increase tourism economic development. 
 
Group Discussion 
Cate asked the group what needs to be considered for historic Benson’s Struggle/Opportunity dynamics and Community Rise-Fall-Rise cycle. Following are 
some of the values/ideas/desires mentioned: 


• Benson offers its youth a “sense of place” and sense of belonging 
• Meet the needs of a larger population with City services 
• May be more job opportunities 
• Provide services for mental health population needs (transportation, safety, smaller community scale, accessibility to services, protect against isolation, 


etc.) 
• Tend to and manage the St. David Unified School District/Benson Unified School District “identity crisis” (who goes to what school, which school 


offers what programs, school/youth rivalry, etc.) 
• Increase commitment to water resources management (low water use, recycling programs, birding tourism, etc.) 
• Make sure health care needs are met 
• Provide for connectivity between historic Benson and the Villages and other new developments (transportation and other integrating methods) 
• This new growth phase is an opportunity to become problem solvers – historic Benson has to become part of the solution 
• As a community, address the sense of loss that will be created by the change  
• Acknowledge what is unique to Benson and work to protect those features and resources (for example, the undeveloped land behind the Post Office) 
• Address the social tension – both for and against change (how to let voices be heard, understand and address the issues, keep the community cohesive) 
• Learn from past failures of developers and developments (if the historic community is not included and heard in the planning process, the proposed 


plan could be challenged by voter referendum) 
• There will be other development proposals – how will Benson and it’s residents be involved in those planning processes 
• As a community, we need to identify what we love and work to preserve it 
• Use the Villages plan as a discussion point for how to blend values (historic and new) 
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• Prevent “tribal” dynamics that would separate one group from another 
• New developers to the area can be part of the regional solutions (i.e. connectivity of trails, etc.) 
• Protect connectivity of wildlife from large landscape areas (San Pedro River, Whetstone Mts, major wash corridors) – address transportation conflict 


issues to protect wildlife 
• Historic Benson is going to be challenged to change – identify what we want and need (what is our identity) 
• Develop linear parks to connect to other community parks and other activity areas and neighborhoods 
• Provide multi-skill level recreation opportunities at all recreation facilities and parks 
• Provide access to the river and to washes 
• Develop sidewalks in neighborhoods 
• Visually improve trashy areas 
• Plan for passive water features (drinking fountains, stormwater collection features, etc.) 
• Create neighborhood pocket parks (include focus on accessibility, native plants, casual trails, interpretive signage, events, etc.) 
• Plan for a splash pad and/or other signature recreation features that will draw visitors from other communities to use 
• Understand, plan for and program various youth activities (various ages and skill levels, and compatible facilities) for their development and health 


outlet options 
• Create nature trails 
• Design a community venue for special events  
• What is Benson’s theme/identity 


 
A key question that must be answered is “What are Historic Benson’s struggle/opportunity dynamics priorities?” Once those are clear, 
more effective planning can occur.  
 
In 2001 The Tejido Group of the University of Arizona developed a downtown revitalization plan for Benson (posted on the City website.  
This plan lays out rationales, themes, concepts and design sketches for revitalization of: 
• The Town Square at City Hall 
• Fourth Street 
• The Historic Trail 
• San Pedro River Park 
• Coyote Wash Recreational Corridor 
• Coyote Shopping Center 
• Hotel Arnold 
• Adobe Plaza 
• Gila Park 
• Historic Tour Information Center 


 
Much of this plan is still relevant today and it could be used, modified if necessary, to prioritize what projects could be implemented to take advantage of the 
“opportunity” that may be created by increased sales taxes from the Villages of Vigneto development, shown in the graph above.  
 



http://www.cityofbenson.com/index.asp?SEC=B6FE0973-DEDC-4335-9C5D-A51DDAD1B151&DE=F054BDC7-27CA-4908-8033-1AE83EEAC55B&Type=B_BASIC)
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 Next Steps 
• Updates 
• Present funding options for the Benson Parks, Trails and Open Space Master Plan 
• Discuss and prioritize items from the 2-10-16 meeting (bullets above from the Group Discussion) 
• Meeting logistics (time, day) 


 
Next Meeting  
Next meeting on Thursday, February 25, 2016 from 3:30 to 5:30 at the Benson Unified School District office 360 S. Patagonia St.  
 
 
City of Benson Trails Planning Meeting Notes 
2-25-16 Benson Unified School District Administration Office 


 
Attendees: Lisa Hill, Lyndon Denton, Deb DiBiasie, Barbara Arney, Micah Mortensen, Sarah Kirk, Ken Goranson, Sepp Sprietsma, Michelle Johnson, Barbara 
Richardson, Laura Parkin, Cate Bradley (apologies for misspelled names) 
Agenda 


• Introductions/Background 
• Updates 
• Categorize Community Values/Ideas/Desired 
• Funding Options 
• Meeting Logistics 
• Next Steps 


 
Introductions 
Laura gave a background of how the Parks, Trails and Open Space Master Plan process got started, including getting assistance from the National Park Service – 
Rivers, Trails and Conservation Assistance Program. All in attendance introduced themselves. She said the master plan will provide long-term guidelines for the 
City’s Parks and Recreation Department based on the public and partner input from this process.  
 
She said all information related to this planning process is and will be posted on the City’s website.  
 
Updates 
Laura and Cate met with some students from the Benson Unified School District (4th, 6th, and high school) to get input from their perspective on what City parks 
should offer local youth for both organized and non-organized sports. Some of their feedback included comments about: 


• accessibility to parks (or lack of it) 
• facilities being out of date or in disrepair 
• activities they are involved with  


 
She also said the input from the Parks and Recreation community survey is on-going and maps are being developed to illustrate areas that are underserved by 
park resources.  



http://www.cityofbenson.com/index.asp?SEC=B6FE0973-DEDC-4335-9C5D-A51DDAD1B151&DE=F054BDC7-27CA-4908-8033-1AE83EEAC55B&Type=B_BASIC.
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Categorize Community Values/Ideas/Desired 
Cate brought the list of values/ideas/desires mentioned at the 2-10-16 meeting for historic Benson’s Struggle/Opportunity dynamics and Community Rise-Fall-
Rise cycle discussed at that same meeting. She asked participants to identify those that seemed to fall into similar categories and then to name those categories. 
Following are the results of the exercise (alphabetized to avoid bias).  
 
Recreation Activities 


- multi-skill level options for recreation 
- neighborhood /pocket parks (accessible, native plants, casual trails, interpretive signage) 
- programs and activities 
- soccer (AYSO) – fields, maintenance and water 
- special events venue(s) – amphitheater by City Hall) 
- splash pad 
- water resources (recycling, low use, birding tourism) 
- youth activities 


 
Connectivity (getting from Point A to Point B) 


- linear parks connecting other parks and activities 
- nature trails 
- river access and washes for recreation trails 
- sidewalks in neighborhoods  
- state and federal agencies (land ownership) 
- transportation to connect historic to new 
- wildlife corridors from large landscape blocks (transportation/vehicle conflict issues) 


 
Development 


- consider other future new developments 
- crime and juvenile justice (adult system courts – jails?) 
- learn from past mistakes of developers 
- long term hydrology  
- meet needs of growing population 
- more job opportunities 
- opportunity to become problem solvers ( historic Benson has to become part of the solution) 
- various developers can be part of the regional solution (connectivity of trails, etc.) 


 
Community Emotion  


- address the sense of loss 
- sense of belonging  
- sense of place 
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Community Identity  
- acknowledge what is unique to Benson (how to save what is unique) 
- identify what we love and why to preserve it 
- theme/identity 
- what is historic Benson’s  
- what are wants and needs of/for historic Benson (Benson has to change) 


 
Communication 


- address the “us”/“them” dynamics 
- social tension (for/against change – how to voice /address the issues) 
- St. David/Benson Unified School Districts identities (who will go to what schools, what programs are at what schools, rivalries, etc.) 
- use Villages at Vigneto project as a model for how to blend values 


(following are other ideas that were added by this group) 
- empower high school student leaders to help get this information 
- football  reunion weekend events are a good time to gather this information  
- knowledge (what’s shared and what’s not) 
- local conversations focus on current residents and concerns of the past 
- recruit seniors to help gather information 
- revisit and re-ask ministers to help with these messages/process 
- story telling as a means to gather information (video tape interviews with elders in community and show in schools and in the community) 
- what are community concerns 


 
Facilities (unique features) 


- expansion of current facilities 
- inventory of current facilities/opportunities 
- needs assessment 


Aesthetics 
- passive water features (drinking fountains, water collection features) 
- visually improve degraded areas (pick up trash) 


 
Community services 


- health care needs (promote healthy lifestyles) 
- meet needs of mental health population (transportation, safety, accessible services, smaller scale, etc.) 


 
Funding/budgets 
Fuller discussion next topic.  
 
Funding Options 
Laura provided an overview of most of the funding options that could help fund implementation of the Parks, Trails and Open Space Master Plan 
recommendations. Following are the options presented. 
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Grants 
• not always available or certain to be awarded 
• competitive  
• need to be included in the annual budget process  


 
Capital Improvement Plan (CIP) Projects  
• short range planned projects (4 to 10 years) 
• can be used for improvement projects, purchase equipment 
• funded by the General Fund and/or Construction Sales Tax 
• projects are only possible when funds are available 
• all projects are priority based 
• only applies to projects over $5,000 


Bonds 
• usually funds for schools and hospitals 
• must be voter approved 
• these create a secondary property tax based on the home value 


 
Millage Tax 
• a property tax based on amount of tax per thousand currency units of property value 
• must be voter approved 
• similar to a bond 


 
Real Estate Transfer Fees/Taxes 
• applied to sales of a home 
• voter approved 
• requires a change to the tax code 


Example:  Sales Price Applied to entire sales price 
  $50,000  0.250% ($125) 
  $75,000  0.250% ($125)   0.083% ($20.75)(applied only to sales price exceeding $50,000) 
• based on home sales market 
• can be used for specific purposes (open spaces and affordable housing, i.e.) 
• takes 1 year to put in place 


 
Sales Tax Increase 
• currently at 3.5% 
• .5% increase would generate .5mil/year in revenue 
• Council approved  
• can designate for a specific purpose such as parks 


 







Parks, Trails, and Open Spaces Master Plan 2016  Page 67 
 


Revitalization District 
• applied to designated established neighborhoods (for installing sidewalks, i.e.) 


 
Construction Sales Tax 
• cannot fund staffing 
• is not permanent 
• designation of funds is priority based 


 
Utility Roundup 
• generates pennies on the dollar 
• 3,930 current customers (which decreases by 500 in the summer) 
• Competes with other Roundup programs 
• Can only be used for utility improvements 


 
Private Funding 
• example would be a Friends of Parks and Recreation group 
• usually a 501(c)3 
• raises funds to make improvements or complete projects. 


 
Meeting Logistics 
Laura suggested that more people seem to be available for Wednesday afternoon meetings and asked if moving the next meeting to Wednesday March 16 at 2:00 
p.m. would be okay. Not everyone was available for that date, but most agreed to meet and keep the process moving forward.  
 
Next Steps 
• Education/outreach/engagement strategies for the Parks, Trails and Open Space Master Plan 
• Partner and community roles in the Parks, Trails and Open Space Master Plan adoption and implementation 


 
Next Meeting  
Next meeting is on Wednesday, March 16, 2016 from 2:00 pm to 4:00 pm at the Cochise Community College at 1025 State Route 90 in rooms 113 and 115.  
 
 
City of Benson Trails Planning Process 
Meeting with Benson Unified School District Students 
2-23-16 BUSD Administration Office 
 
Laura Parkin – City of Benson Parks and Recreation Department Coordinator and Cate Bradley – Landscape Architect with the National Park Service – Rivers, 
Trails and Conservation Assistance Program, met with 9 students from elementary, middle and high school for one hour on Tuesday, February 23 at the BUSD 
Administration building.  
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The purpose of the meeting was to gather information from some of Benson’s youth about their ideas regarding city parks, trails and open space.  
 
We started by asking how many of them played on sports teams. Six of the nine students said they play a team sport because they like the competition, they like 
the team work, satisfaction of winning/accomplishing, and say it is fun.  
The other students are involved in group activities that are not sports oriented, but require and build their leadership skills and challenge their creativity to 
envision something and then make it happen – together as a group. 
 
Most of the students use the city parks when there are large events or festivals, and to watch the city league sports. For most, Lions Park is easy to get to, mostly 
by car. However, it is not easy for those who live in J-six or Mescal.  
 
There are some commercial establishments that are popular places to “hang out” with friends (G&F and R&R). They want more places at parks to sit and chat 
(need shade, places to sit, etc.) 
 
Other activities they think would be good for a city park include: 


• Community gardens 
• Nature trails 
• 4 field sports complex 
• Improved volleyball courts 
• Expanded city pool 
• Public art/sculpture park 


 
The students were asked how they feel about the winning/losing aspect of competition.  They said: 


• They feel upset when they lose 
• It makes them try harder when they lose 
• Competition is a motivator to accomplish a goal – the hard work is worth the effort for the payoff, and the appreciation of them from family and friends 


when they win 
 
They were asked how they handle losing. They said: 


• They talk to their team mates, coaches, parents to get feedback and encouragement 
• For non-sports/non-organized activities, they said they need to teach themselves and learn skills where they can and from each other 


 
The other team is not always their “enemy”. Instead they can be the motivation to do your best; they provide competition and a reason to work hard. Good 
sportsmanship is treating others how you want to be treated and accepting that you did your best. 
 
They were asked how they motivate themselves and set personal goals. They said: 


• They track their own improvement 
• They set goals based on past performance 
• Work harder and try to do better than the last time 
• Losing motivates to get better 
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• The non-sports/non-organized participants said they set small goals in order to get to the bigger goal. That requires breaking down tasks and delegation 
of projects – that requires trusting each other. 


• Team work requires knowing who is good at what and putting them in a position to achieve the goal – using everyone’s skills the best way 
 
They were asked how they handle conflict. They said: 


• They talk in a team huddle, break down the issues, talk about the goals 
• Lead by example to encourage  
• Treat people they way you want to be treated 


 
About peer pressure, they said: 


• When there are different points of view you have to listen to other peoples’ ideas 
 
About the proposed new development in Benson, they said: 


• It sounds cool and exciting 
• It will provide more competition, which can be good and bad 
• More games, more competition, bigger challenge 
• We may lose friends through transfers to other schools 
• Rivalry makes more pressure to win, that can be good or result in anger 
• Tension affects abilities to do things or causes insecurities, but is a change to learn and improve 


 
They were asked how they feel about existing equipment and facilities compared with the new ones that will come with new development. They said: 


• The auditorium is sufficient, but they lack outside resources to help students do what they want to do (for the drama productions) – they don’t have the 
network or ways to connect to the community 


• Others said they just need the basics 
• Wealthy schools will get the basics plus more of the stuff they want 
• They need more equipment (the middle school has to share with the high school for some stuff) 
• City pool is too small and needs to be heated 
• Need a softball complex 
• An amphitheater for music under the stars would be great 
• Play equipment is out of date and not what older kids want 
• There needs to be more equipment and for different age groups 
• Teens need places to hang out – an arcade, bowling alley, trampoline court 
• Geocashing is a fun activity 
• Let’s get a splash pad 
• Need places to sit and hang out 
• Dog park 
• Bird watching 
• More vegetation/shade/beauty 
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The last words included: 
• Benson has a lot of potential  
• It’s good to hear other thoughts and ideas 


 
City of Benson Trails Planning Meeting Notes 
3-16-16 Cochise College Benson Campus 
 
Attendees: Susan Richards, Dick Ferdon, Sarah Kirk, Richard Polheber, Deb DiBasie, Bill Stephens, Laura Parkin, Cate Bradley  
Agenda 


• Introductions/Background 
• Vision and Mission Statement draft review and input 
• Summary of information from the process so far 
• Discuss prioritization for the Master Plan 
• Discuss presentation of information at public meetings 
• Next steps 


 
Introductions 
Cate asked for everyone to introduce themselves and reviewed the meeting agenda. All information related to this planning process will be posted on the City’s 
website.  
  
Vision and Mission Statement Draft Review and Input 
Based on past meeting input about values that represent stakeholders and/or their organizations, a draft version of the City’s Parks and Recreation Department 
Vision statement was presented for discussion. Edits and comments from meeting participants resulted in this final Vision Statement version:  
 
The City of Benson Parks and Recreation Department Vision is: 


To keep pace with demand for public and private spaces for parks, trails, recreation facilities and alternative transportation options for public health and 
safety, and to enhance partnerships and quality of life for our healthy, cohesive community. 


 
The same process was conducted for a draft version of the Department’s Mission statement. Following is the final results, which will guide the final Parks, Trails 
and Open Space Master Plan: 
 
The Parks and Recreation Department Mission are four-fold, to: 


1) Understand and promote healthy lifestyles and lifelong active living for the residents of  
Benson and surrounding communities; 


2) Understand and provide effective and representative recreation services to the residents of Benson and surrounding communities; 
3) Cultivate outreach to maximize partnerships with community organizations and volunteers to meet diverse physical activity and recreation needs; and 
4) Collaborate, through multi-use/multi-purpose planning and administration, across  


City Departments for effective and representative allocation of resources. 
 



http://www.cityofbenson.com/index.asp?SEC=B6FE0973-DEDC-4335-9C5D-A51DDAD1B151&DE=F054BDC7-27CA-4908-8033-1AE83EEAC55B&Type=B_BASIC.
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These versions of the Vision and Mission statement will be presented at community-wide public meetings for final input and results will be included in the Parks, 
Trails and Open Space Master Plan. 
 
 
 
Summary of Information from the Process So Far 
General Development Plan 
Cate provided a folder of relevant information that has been used and/or generated for the purpose of this master planning process. She referred to it as the 
“story” of this process, beginning with excerpts from the City of Benson General Development Plan adopted by the Benson City Council in February 2015.  
 
Of the nine plan elements identified in the General Development Plan (GDP) with specific goals and objectives: Land Use, Circulation, Economic Development, 
Housing, Water Resources, Cost of Development, Growth Areas, Open Space, and Environmental Planning – four of the plan elements (Land Use, Circulation, 
Open Space and Environmental Planning) identify one or more policies related to parks, trails and/or open space. These policies indicate opportunities for 
creative collaboration and multi-use, multi-purpose planning among and across City departments to achieve the goals of the Parks, Trails and Open Space Master 
Plan goals and objectives. This is necessary to maximize the City budget and resources - especially as the projected rapid growth happens.   
 
GMP Land Use Map 
The GMP Land Use Map indicates sensitive wildlife corridors and open space areas that could be considered as part of the open space areas for the Parks, Trails 
and Open Space Master Plan. More public input in needed for these discussions.  
 
Small Area Transit Study 
Arizona Department of Transportation (ADOT) conducted a Small Area Transit Study for Benson in 2007. One graph in the plan identifies the issues and 
indicated where future ADOT transportation projects will happen into 2030. These maps and the proposed roadway priority projects will be important to identify 
alternate modes (bike lanes and trails) components should be included in the early planning stages to help achieve the Parks, Trails and Open Space Master Plan 
goals.  
 
There has been some discussion about extending Ocotillo Rd. further south to provide eastern access into the El Dorado planned area development. The same 
alternate modes components should be included in that planning, as well.  
 
Summary on Population, Recreation Use and Impacts Projections 
As part of the Parks, Trails and Open Space Master Planning process, this summary was developed in January 2016 using data from the recent Benson Hospital 
Community Health Needs Assessment report (2014) and recreation use records for the past 8 years.  
 
The summary found that 21.4% of the population in the Benson service area is under the age of 20. And of that population, about 38% of Benson youth are 
involved in organized recreation activity. It is critical to understand what the recreation needs are for the other 78.6% of the Benson population. There is 
currently a survey being conducted by the Parks and Recreation Department to gather more information about that population sector over the age of twenty.  
 
There is significant uncertainty for the Department and the City, regarding the impacts of the El Dorado planned area development on recreation facilities. The 
developer has plans for recreation facilities within the development, but they are not specific nor are they tied to projected age and population sectors at this 
point.  
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The summary also reports the existing over-demand for existing City recreation facilities between the youth league sports and the adult league sport for 
reservations of the developed ball fields at Lions Park, and other special events held there.  
 
The Parks and Recreation Department developed a “Level of Services” map that indicates, according to national recreation standards, where new parks should be 
developed in Benson to reach the national goal of a park or recreation facility within .5 miles of residential neighborhoods. This map indicates the need for the 
City to consider adding up to 14 new park facilities from 1 acre to 40 acres, depending on the level of service determined for each facility.  
 
Community Parks Master Plans 
Lions Park is about 30 acres of City-owned land north of Hwy 80 off Pearl St and Adams St. A bit more than half of the available land is developed as ball fields, 
multi-use fields, basketball and tennis courts and a playground area with shade Ramadas. There is a current conflict of use on the west side of Lions Park where 
the City and County have a partnership to store road construction materials. There is no other place to stage the storage of that material. Until it can be moved, 
the Parks and Recreation Department cannot make plans to expand facilities and develop more needed ball fields.  
 
The Community Center is located west of Ocotillo Rd. on Union St. It has a multi-purposed building about 1200 sq. ft. and an adjacent swimming pool and small 
playground area.  
 
Apache Park is land adjacent to existing City Hall on west of Patagonia St on 6th St. the vacant undeveloped land is not used for recreation at this time.  
 
In 1989, the City contracted with McGann & Associates Landscape Architects to survey the community for recreation needs and desires and develop a master 
plan for Lions Park. According to community input, the master plan calls for expanded softball fields, improved multi-use fields, and other areas that respond to 
and provide flexible recreation opportunity for all age groups and families.  
 
The In 2001, another master plan for Lions Park was developed that includes several football fields, soccer fields, two softball fields, two multi-purpose fields 
and a playground area.  
 
The stakeholder group for the Parks, Trails and Open Space Master Plan has a strong preference for the 1989 master plan layout. The Benson Hospital and other 
area health care professionals are significant and consistent partners in this master planning process. Among those professionals, and other stakeholders in this 
process, there is a serious concern about the data revealing the link between extended participation in football and brain damage. Because of that, it was 
recommended that the City of Benson develop and support a policy to not build any football fields as part of their recreation facilities. This recommendation does 
not make any implications for any other organization, institution or agency beyond facilities for which the City is directly responsible.  
 
In 2008, the architect Wayne Scheibe was contracted to develop a master plan for Apache Park. The plan includes a central bandstand ramada with interior 
walking paths, lighting, trees and other vegetation, a memorial area and benches. This park could be used for community events and concerts, as well as other 
activities.  
 
The San Pedro Golf Course is a City owned enterprise operation managed separately from the Parks and Recreation Department. There have been discussions 
about the possibility of a perimeter trail through the mesquite bosque for bird watching, walking and bike riding.  
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Downtown Redevelopment 
In 2001 The Tejido Group, a student design program under the direction of Dr. Mark Frederickson at the University of Arizona (UofA) created a Concept 
Planning Document for the Benson Town Center. The plan sketches out possibilities for revitalization for a town center around the City Hall area, a linear park 
along 4th Street, Historic Information Center and Walking Tour, and connecting trails to and between the most common destinations in downtown Benson. The 
plan – also based on considerable community input – offers ideas about ways to highlight and connect important places downtown. 
 
Historic Walking Tour and Map 
The Benson Chamber of Commerce, and other partners, in 1995, commissioned Johns & Strittmatter, Historic Architects to identify existing structures and 
facilities that tell the story of Benson since 1880. The results were documented in photos and with text, all compiled in a brochure that included a walking tour 
map of 12 “must see” sights in Benson. This resource can be easily incorporated into the trails section of the Parks, Trails and Opens Space Master Plan as part of 
the multi-use, multi-purpose policy. 
 
Complete Streets 
Complete Streets is a transportation planning concept that incorporates designated roadways, depending on traffic counts and connectivity to other community 
destinations, to be built or improved and incorporate marked bike lanes, sidewalks, vegetation (shade) and signage as well as vehicular lanes for automobile 
traffic – and for those alternative modes of transportation to be included in the cost of the transportation project.  
 
Creating a Complete Streets plan for Benson would help to create in inner-city trails networks that could be linked to perimeter trails and nature trails that will be 
identified in the Parks, Trails and Open Space Master Plan, including the policy of multi-use, multi-purpose planning.   
 
There are multiple and relevant existing plans pertaining to various aspects improvements for the City Benson that can and will be foundations for 
recommendations in the Parks, Trails and Open Space Master Plan. Each has conducted substantial public input and there is no need to reinvent the wheel – or, 
more to the point – disregard the important information that has been gathered within the community.  
 
Discuss Prioritization for the Master Plan 
Parks 
The stakeholder group was asked to recap what they see are the existing resources in the City for recreation and serving their respective organization’s needs. 
The obvious areas are: Lions Park, the Community Center and pool/playground, and Apache Park.  
 
Mr. Stephens added that there are also some proposed ideas for re-location of City Hall (to along 4th St), Police Station (to old City Hall on 6th St) and Fire 
Department (stays) to consider. The City also owns land where the cemeteries are located on High St and 7th St (historic). And some land on Ocotillo and 11 
acres by the golf course. There is also Inter-governmental Agreements (IGA) with the Benson Unified School District for some of the school recreation facilities.  
 
The participants were asked to consider what the priorities are for using the existing facilities to provide service and/or expansion of services and facilities 
through acquisition of lands (in reference to the “Levels of Service” map mentioned above. There were comments about fixing what exists first as well as buy 
now before it’s gone. Suggestions to invest to bring in tourism as well as make plans now to take advantage of the projected financial opportunity Benson will 
experience from construction development for the El Dorado project.  
 
Cate referenced the Possible Income Curve graph (see below) from the February meeting that shows the projected tax revenues to the City from construction and 
sales tax for the planned area development.   
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Possible Income Curve to Benson from Sales Generated from Villages at Vigneto 
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Trails 
Aside from the Historic Walking Trail downtown, there are no official trails currently in Benson. There are some opportunities, however, that should be 
represented in the Parks, Trails and Open Space Master Plan as possibilities. Those include: 


- historic Butterfield Stage trail 
- Sun Corridor Trail 
- the abandoned railroad bed (which runs through the El Dorado property) 
- birding trail at the San Pedro Golf Course 
- Complete Streets trails potential 
- Benson Hospital par course behind the hospital  
- access to the San Pedro River  


 
Improvement ideas for the Historic Walking trail downtown were discussed. Some suggestions included uniform signage, a way to evaluate if people are using 
the newly signed trial (partner with health care community to develop ways to evaluate usage, ask health care providers to “prescribe” walking the trail for their 
health benefits). This will give a better indication of the demand for an inner-city trail network. 
 
The stakeholders said the Parks, Trails and Open Space Master Plan should suggest a mixture of effort and funds going to: 


- Improve existing facilities (60%)  
• to address pent up demand as soon as possible 
• move the road material from west side of Lions Park to implement the McGann master plan from 1989 
• implement the Apache Park plan to create an event venue 
• design and implement uniform signage along the Historic Walking trail downtown  
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- Acquire new land for expansion opportunities (40%)  
• to provide more conveniently located recreation facilities and opportunity throughout Benson 
• create public access to the San Pedro River  


 
Whenever possible, conduct multi-use, multi-purpose planning to incorporate recreation projects that collaborate and complement with other City departments.   
 
Discuss Presentation of Information at Public Meetings 
The stakeholders feel the baseline “story” of the Parks, Trails and Open Space Master Plan have been flushed out enough to present at community public 
meetings. The next meeting will be focused on dates and best ways to outreach to promote attendance at the public open house meetings.  
 
Next Meeting  
Next meeting on Thursday, March 24, 2016 from 2:00 to 3:30 in Mayor and Council Chambers at City Hall on 6th St.  
 
 
City of Benson Trails Planning Meeting Notes 
4-8-16 Cochise College 
 
Attendees: Dick Ferdon, Richard Polheber, Kelsey Arzaga, Barbara Arney, Lyndon Denton, Susan Richards, Michelle Johnson, Barbara Richardson, Laura 


Parkin, Cate Bradley  
Agenda 


• Review and finalize an “elevator speech” to build support for the Master Plan related to the Parks & Rec Mission statement 
• Brainstorm Strategic Areas 
• Review public open house meeting dates and presentation to Mayor and Council  
• Master Plan draft map review 
• Next Steps 


 
All information related to this planning process is and will be posted on the City’s website.  


 
Review “elevator speech” and Parks and Recreation Mission Statement  
At the last meeting the group discussed how to outreach in the community to key groups who could help raise awareness of the need for, and support of, the 
Parks, Trails and Open Space Master Plan.  The local Drs, RNs, PAs, etc., education professionals, ministers, Chamber of Commerce members, and sports league 
coordinators will be contacted to help them understand what the Master Plan is and how it can help the people they serve.   
 
From the prior meeting, the group brainstormed ideas for an elevator speech: 


Benson cares about the health of its residents – both adults and youth. Right now we only have one park and one community center with a pool. At peak 
hours of use, those facilities are not enough to serve demand. Benson could grow in the future to more than 70,000 residents and the City needs to keep 
pace with recreation demands. 
 
Our youth have limited options for physical and creative activities to help them be healthy, keep a positive focus and promote positive behaviors. We 
need more family-oriented parks, programs, events and activities – to help them become great leaders. 



http://www.cityofbenson.com/index.asp?SEC=B6FE0973-DEDC-4335-9C5D-A51DDAD1B151&DE=F054BDC7-27CA-4908-8033-1AE83EEAC55B&Type=B_BASIC.
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The Parks, Trails and Open Space Master Plan focuses on recreation needs, economic development for tournaments and tourism, and making Benson a 
thriving community where people want to live, work and raise their families.   


 
Cate asked the group to compare the draft elevator speech to the Parks and Recreation Mission statement: 


  The Parks and Recreation Department Mission is to: 
1) Promote healthy lifestyles and lifelong active living for the citizens of Benson and surrounding communities; 
2) Provide sufficient and representative recreation services to the residents of Benson and surrounding communities ; 
3) Cultivate and maximize partnerships with community organizations and volunteers to meet diverse physical activity and recreation needs; and 
4) Collaborate, through multi-use/multi-purpose planning and administration, across City Departments for effective and representative allocation of 


resources. 
There was discussion that this draft elevator speech does not answer important questions, such as: 


• How will this be paid for?  
Cate said the master plan represents a concept of how the City can keep up with growth, if the projections become reality. If the City has no Parks, 
Trails and Open Space Master Plan, they have no basis for requiring that new development provide enough parks and trails to serve the need and 
demand of new residents moving here. This Master Plan represents the community values, standards, and quality of life that Benson wants for its 
residents, especially in north Benson.  
 
The new parks, facilities, trails and open space indicated in the Master Plan can be funded by the new revenues generated from increased sales, new 
development construction, bed tax and a portion of existing property taxes. There will be NO NEW TAXES levied for this plan. The City can take 
advantage of the window of opportunity from proposed new developments to implement the Master Plan directly and as a portion of other public works 
or economic development projects.  
 
Right now the City owns Lions Park, Apache Park (undeveloped, by City Hall) and the Community Center and pool. Lions Park, the Community Center 
and pool are at maximum capacity to accommodate current residents. Improvements are being funded by grant money. If that is all the Recreation 
Coordinator has to work with, these three facilities will be improved as funds become available. The proposed expansion of parks, trails and open space 
called for in the Master Plan will have to wait until there is available funding.  
 


• The summary information needs to reflect the language of the Parks and Recreation language (healthy life styles, provide recreation services, cultivate 
partnerships - internal and within the community, and internal collaboration for multi-use/multi-purpose planning and administration).  


See next section of these meeting notes for this information. 
 


• Need a good health needs assessment (County-wide) to develop responsive programs to address community health issues. 
See next section of these meeting notes for this information. 


 
Final version of the elevator speech is as follows: 


The Benson Parks, Trails and Open Space Master Plan is a long-range vision for the community as it grows. The Master Plan is a working plan for the 
Parks and Recreation Department that represents expressed community values. It will be implemented according to available resources and funds. Most 
of the funding to implement this plan will come from new revenues generated by new development sales and construction tax, the City’s bed tax and 
existing property tax, the City’s General Fund, and from grants.  
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The City needs an adopted Master Plan for two important reasons: 
1) It is required for grant and foundation funding; and 
2) It describes the standards by which all new development will be required to provide recreation facilities and services – or something 


comparable to compensate for increased impacts – to accommodate population growth and community demand.  
 
Brainstorm Strategic Areas 
Cate said the Master Plan will have some specific Strategic Areas of focus: policies, administration and management, targets and goals, and funding. Following 
are the concepts generated: 
 
Policies 
- Recreation Design Standards Manual - requirements for all new development (or in-lieu fees), COB would have to be brought up to these standards 
- Safety 
- Partnerships with health professionals and health provider communities to develop new active lifestyle programs (for adults and youth) 
- Participate in a County-wide Health Needs Assessment 
- Complete Streets plan 
- Dedicate a percentage of taxes from new development appropriated to Parks & Recreation Department 
- Determine the conditions under which the City will accept built facilities from new development to be operated and maintained by the Parks and Recreation 


Department 
- Require new developments to carry insurance for non-City recreation facilities 
- Partner with Cochise College for collaboration on program development and delivery on campus 
 
Administration and Management 
- Restructure Parks, Recreation, Tourism under one Department/Director as a long-term goal  
- Include an annual budget line item designated for park maintenance, improvements, and new park acquisition 
- Establish multi-use, multi-purpose collaboration (planning, scheduling, communication, etc.) between Parks & Recreation and Public Works, Transportation 


and Economic Development (downtown revitalization and tourism) Departments 
- Add new Parks and Recreation Department staff and new positions to keep pace with population growth and service demands 
- Develop a relevant Information Technology Plan to facilitate electronic scheduling, file sharing and improved inter-departmental communications to maximize 


efforts and resources 
 
 Targets and Goals 


- Expand recreation opportunities and facilities to keep pace with community and population growth demands (trails/connectivity, programs for adults and non-
organized sports, etc.) 


- Establish working partnerships with Hospital, County, BUSD, St. David USD, Cochise College, Kartchner Caverns, BLM (SPRNCA), health care providers, 
employers, and civic organizations to promote healthy life styles 


- Build new recreation center(s) with gym, activity/meeting rooms, kitchen, etc. 
- Partner with Hospital to build and manage a traditional/therapeutic aquatic center  
- Acquire land for new parks, trails and open spaces as necessary  
- Establish facilities to accommodate events and tournaments that attract regional, state and national audiences  
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Funding Options 
- Taxes generated by new development 
- General Fund allocations 
- Alternative Transportation funds 
- AZ State Parks grant programs 
- Legacy Foundation 
- Local, State and national private foundations 
- User fees 
- Multi-use/multi-purpose collaboration across City departments 
 
Review public open house meeting dates and presentation with Mayor and Council 
The first public open house meeting for the City of Benson Parks, Trails and Open Space Master Plan will be held on Tuesday April 19, 2016 from 3:00 to 7:00 
p.m. at the Benson Community Center located at 705 W. Union St. There will be an information presentation on the hour with opportunity for question/answer 
and input about the concepts.  
 
The second public open house meeting will be held on Tuesday May 3, 2016 from 3:00 to 7:00 p.m. at the Benson Community Center located at 705 W. Union 
St. The meeting will follow the same format as before.  
 
Comments on the Parks, Trails and Open Space Master Plan can be submitted Mayor and Council by contacting City Hall electronically at 
vvivian@bensonaz.gov cc comments to AParkin. 
 
Master Plan draft map review 
The group reviewed the draft Master Plan map which includes: 


• A Complete Streets layout 
• A connective loop trail linking the proposed Complete Streets grid to existing and proposed parks, open spaces and community destinations 
• Existing and proposed parks 
• Access to the San Pedro River 
• Proposed trailhead with parking lots, signage and other amenities 
• Proposed trail access point with signage and other minor amenities 


 
Next Steps 


• Present Master Plan concepts and map at public open house meetings on 4/19 and 5/3. 
• Present Master Plan concepts and map to Mayor and Council on 5/23/16 


 
 
 
 
 
 
 



mailto:vvivian@bensonaz.gov
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City of Benson Parks, Trails and Open Spaces Master Plan 
April 19, 2016 Public Open House Meeting Notes 


 
Thirty three residents attended the first of two public open house meetings to gather input on the proposed City of Benson Parks Trails and Open Spaces Master 
Plan. The City Parks and Recreation Department staff hosted the meeting and National Park Service – Rivers, Trails and Conservation Assistance Program staff 
presented PowerPoint slides of highlight concepts from the master plan.  
 
Those highlights included background information to the planning effort such as:  


• Benson population will grow from 4,927 to over 70,000 residents by 2035  
• City services must keep pace with growth for economic development  
• Growth will bring tax revenue to fund North Benson’s Opportunity Window 


 
The opportunity window was described as the increased revenues that will be generated 
from sales, construction, hospitality and property taxes from new development within 
the City limits. While the actual amount of those funds is very hard to predict, the 
likelihood of significant funds, for about a 10 to 12 year period once new development 
begins, is very high, as shown in the concept graph.  A portion of those funds are 
recommended to be earmarked for the City’s Parks and Recreation Department to 
improve existing facilities and build new ones to keep pace with community needs and 
demands for recreation.  
 
 
 
 
 
 
 
The Parks, Trails and Open Spaces Master Plan has been created based on community values expressed during the planning process. Those values include: 


• Community health and wellbeing is high priority (health partners very involved) 
• Historic Benson should remain vital and important as the population grows 
• Need for more and varied recreation opportunity 
• Benson provides wonderful prospects 


 


While doing nothing to address Benson’s existing and proposed recreation demands is always an option, it is currently a very poor option for the City.  Existing 
conditions at Lions Park and the pool are in over-demand status. Little league teams are not being formed because there are no more time slots to add more. 
Adult league use is limited due to little league demand. And playground and ramadas are not safe near ball fields when adults play because of flying soft and hard 
balls.  
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While the percentage of community youth involved in organized sports is good, 38%, it could be improved to reduce the incidents of childhood obesity, diabetes, 
and to keep all of Benson’s youth focused on positive behaviors. There is also a need for non-organized physical activity opportunities. 


The greater portion of Benson’s population, 75%, is over the age of 20 with a median age of 50. There are few services and activities for elder recreation 
preferences which would compete for user time at the existing facilities. For example, 98% of community pool use is youth with no room for adults, presently. 


In the process of this master planning, the committed steering committee helped articulate the Benson Parks and Recreation Department Vision Statement: 
To keep pace with demand for public and private parks, trails, recreation facilities and alternative transportation options for public health and safety; 
and  
To enhance partnerships and quality of life for our healthy, cohesive community. 


The Mission Statement, to support this Vision, is four-fold: 
1. Understand and promote healthy lifestyles and lifelong active living for the residents of Benson and surrounding communities; 
2. Understand and provide effective and representative recreation services to the residents of Benson and surrounding communities; 
3. Cultivate outreach to maximize partnerships with community organizations and volunteers to meet diverse physical activity and recreation needs; and 
4. Collaborate, through multi-use/multi-purpose planning and administration, across City Departments for effective and representative allocation of 


resources. 
 
To achieve the Vision and Mission of the Parks and Recreation Department, the draft concept map identifies existing and proposed recreation facilities and 
opportunities.  
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Lions Park Master Plan     Apache Park Master Plan 


Existing master plans for Lions Park (from 1989) and Apache Park 9 (from 2008) have been reviewed by the steering committee and included as part of the 
Master Plan.  


The Parks, Trails and Open Spaces Master Plan incorporates 6 of the 9 elements from the City of Benson General Development Plan, drawing from relevant 
goals, objectives and recommendations in that plan. Those elements are:  


• Land Use Policies 
• Circulation 
• Economic Development 
• Cost of Development 
• Open Space 
• Environmental Planning 


 
From all of these existing documents and input during the public process, the Parks, Trails and Open Spaces Master Plan is guided by 5 Strategic Directions: 


• Lifetime Customers 
• Maximize Resources 
• Signature Parks  
• Trail Network Connectivity 
• Natural Resources Protection 
• Multi-use/Multi-purpose Facilities 


 
 







Parks, Trails, and Open Spaces Master Plan 2016  Page 83 
 


 
 
This plan makes 9 recommendations: 


1) Adopt the Parks, Trails and Open Spaces Master Plan to provide the necessary policy tool for grant applications and to establish the required quality of life 
amenities for any new development in the City of Benson.  


2) Implement components of the Parks, Trails and Opens Spaces Master Plan, by phases, according to available resources.  
3) Create and adopt a Recreation Area Design Manual to provide uniform levels of recreation service across the City. 
4) Adopt a Complete Streets Master Plan that will establish a downtown trails network that can be used to leverage alternative transportation grant funds.  
5) Include Parks and Recreation Department in any downtown revitalization planning and project implementation to better achieve the goals of the Parks, 


Trails and Open Spaces Master Plan. 
6) Adopt an Interpretive Signage Master Plan to articulate various stories, lore, landmarks and signatures that distinctly represent the City of Benson – past and 


present.  
7) Adopt a Complete Streets Master Plan that will establish a downtown trails network that can be used to leverage alternative transportation grant funds.  
8) Include Parks and Recreation Department in any downtown revitalization planning and project implementation to better achieve the goals of the Parks, 


Trails and Open Spaces Master Plan. 
9) Adopt an Interpretive Signage Master Plan to articulate various stories, lore, landmarks and signatures that distinctly represent the City of Benson – past and 


present.  
 
Following are the funding options available to implement the Parks, Trails and Open Spaces Master Plan.  


General Fund (existing revenues)       Other Options (competitive and not reliable) 
Capital Improvement             Grants   
     Plan Projects          Bonds 
Sales Tax          Sales Tax Increase 
Bed Tax           Construction Sales Tax  
Property Tax          Utility Roundup               
      Real Estate Transfer Fees  
          Millage Tax (property) 
          Private Foundation Funding 
          Revitalization District              
      Special Improvements District 


 
As was mentioned before, the recommendation is to earmark increased revenues from new development to fund improvements and additions to recreation 
facilities, while funding generated from the General Fund continues to fund staff and other operations and maintenance needs.  
 
The meeting participants offered the following input and comments: 


- Of the 33 attendees, 13 indicated by a visual method, they agree with the Master Plan and recommendations, 1 disagreed 
-  Comments included: 
• "Butterfield Overland Mail Route may become a National Trail. Bill is in the Congress now. Trail went through Lions Park and Golf Course." 
• "Draw the visitors to Kartchner Caverns to come to downtown Benson - eat, sleep, museum, golf." 
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• "Make a nice dog park at Apache Park. Add a nice area near City Hall for people to relax while using Internet and watching family/dogs. This area is 
already used as an unofficial dog park." 


• "Amphitheater would be great!" 
• "Love the idea of improving roads to accommodate bicyclists." 
• "Travelers - let's give the 1000's of travelers headed to Tombstone a reason to stop." 
• "New construction tax? What a great opportunity to improve our outdoor spaces for current and future residents." 
• "Multi-purpose trails." 
• "Bandshell at Apache Park for music venues." 
• "I would investigate pickleball courts instead of tennis - lots of tournament play." 


 
Other input and suggestions were: 


- Will the proposed housing around the San Pedro golf course link, via trails, to the proposed city trail around the perimeter?  
- It would be good to add some par course stations to the Apache Park plan 
- Add pickle ball courts somewhere at Lions Park 
- Include the skate park in the Lions Park Master Plan 
- Develop a complex to attract soft ball tournaments 
- Coordinate the BUSD basketball tournament with Christmas on Main street to maximize visitor experiences 
- Design all parks to be compatible with dark sky protection 
- ATV (off highway vehicle use) was not incorporated into the City’s master plan because it requires much more land – it’s more of a county park activity 
- The City owns land south of Lions Park that could be used for parking during large events 
- The City owns land by Walmart 
- We need to decide on the proper name for existing Benson compared with areas south where new development will occur 
- Apache Park was owned by Apache Powder who sold it to the City for $1 
- Consider an archery range at the golf course somewhere along the river 
- El Dorado is planning a cinema complex 
- El Dorado is planning plentiful parks  
- New El Dorado development will revitalize downtown Benson 
- The wildlife corridors identified on the General Development Plan Land Use Map are under the jurisdiction of the Army Corps of Engineers (ACOE) 
- El Dorado has worked with ACOE to mitigate on 144 acres, any impacts to drainages from the development 
- Apache Park has a spot where people can sit and get onto the Internet 
- Consider adding a dog park area to the Apache Park master plan 


Next Public Open House Meeting on Tuesday May 3, 2016 from 3:00 to 7:00 p.m. at the Community Center. 


Presentation to Mayor & Council on Monday May 23, 2016 7:00 p.m. meeting at City Hall. 


 
City of Benson Parks, Trails and Open Spaces Master Plan 
May 3 2016 Public Open House Meeting Notes 
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Seventeen people attended the May 3, 2016 public open house meeting on the proposed City of Benson Parks Trails and Open Spaces Master Plan. City Parks 
and Recreation Department staff hosted the meeting and National Park Service – Rivers, Trails and Conservation Assistance Program staff presented information 
slides of highlight concepts from the master plan.  
The information included an overview of the need for a Parks, Trails and Open Space Master Plan for Benson, the possible funding opportunity from newly 
generated revenues from proposed development, the community values that emerged from the public planning process that focus the master plan, the master plan 
Vision and Mission statements, the master plan concept map as well as the existing master plan maps for Lions Park and Apache Park, the strategic directions 
from the public input process that guide the master plan including the nine recommendations and the four suggested phases to implement the plan.  
There were no objections to the information presented and seven of the participants indicated that agree with the direction and concepts of the master plan.  
 


 
 
This plan makes 9 recommendations: 
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1. Adopt the Parks, Trails and Open Spaces Master Plan to provide the necessary policy tool for grant applications and to establish the required quality of life 
amenities for any new development in the City of Benson.  


2. Implement components of the Parks, Trails and Opens Spaces Master Plan, by phases, according to available resources.  
3. Create and adopt a Recreation Area Design Manual to provide uniform levels of recreation service across the City. 
4. Adopt a Complete Streets Master Plan that will establish a downtown trails network that can be used to leverage alternative transportation grant funds.  
5. Include Parks and Recreation Department in any downtown revitalization planning and project implementation to better achieve the goals of the Parks, Trails 


and Open Spaces Master Plan. 
6. Adopt an Interpretive Signage Master Plan to articulate various stories, lore, landmarks and signatures that distinctly represent the City of Benson – past and 


present.  
7. Adopt a Complete Streets Master Plan that will establish a downtown trails network that can be used to leverage alternative transportation grant funds.  
8. Include Parks and Recreation Department in any downtown revitalization planning and project implementation to better achieve the goals of the Parks, Trails 


and Open Spaces Master Plan. 
9. Adopt an Interpretive Signage Master Plan to articulate various stories, lore, landmarks and signatures that distinctly represent the City of Benson – past and 


present.  
 
Following are the priority projects, in no particular order, by phases.  
 
Phase I Implementation (1-3 years) 
• Apache Park Master Plan implementation 
• Community Health Assessment participation  
• Pool shade installation  
• Lions Park fencing 
• Lions Park lighting installation 
• Complete Streets Plan development 
• Fourth Street Signage Plan development and installation 
• San Pedro Golf Course Trail Plan development 
• Land easements identified for Loop Trail 
• Establish working relationships for linkage and access to BLM, USFS, and El Dorado managed lands  
• Recreation Policy developed for parks, trails and open space, as needed 


 
Phase II Implementation (4-8 years) 
• Establish San Pedro River access points 
• San Pedro Golf Course Trail implemented 
• Turquoise Hills (abandoned golf course) acquired 
• Fourth Street River Park completed  
• Lions Park West Master Plan completed 
• Complete Streets pilot project segment completed 
• Land easements for Loop Trail acquired 
• Recreation Policy developed for parks, trails and open space, as needed 
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Phase III Implementation (9-15 years) 
• Develop Turquoise Hills Park 
• Develop Hospital Park and Aquatic Center  
• Continue implementation of Complete Streets Plan 
• Acquire additional land for small park development 
• Begin development of Loop Trail segments 
• Develop Benson Trails Interpretation Signage Plan 
• Recreation Policy developed for parks, trails and open space, as needed 


 
Phase IV Implementation (16-20 years) 
• Continue implementation of all unfinished components of the Parks, Trails and Open Spaces Master Plan and other related plans. 


 


Presentation to Mayor & Council on Monday May 23, 2016 7:00 p.m. meeting at City Hall. 
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Appendix B 
Parks and Recreation Department Questionnaire 
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Appendix C 
City of Benson General Development Plan Land Use Map 
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Appendix D 
ADOT Small Area Transportation Study Long Range Plan 2030 Map for Benson 
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Appendix E 
Parks and Recreation Levels of Service Map for Benson 
 


 
Map by Peter Kane 
 
Red circles indicate the need and approximate locations for neighborhood level parks, one to five acres, which offer playground 
equipment and casual recreation service within ¼ to ½ mile of a residential area. The blue circles indicate the need for larger regional 
level parks, 20 to 40 acres or more, that provides multiple service facilities and ball fields for organized league sports. These are 
standards recommended by the National Recreation and Parks Association.  
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Appendix F 
2008 Lions Park Master Plan  
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LL 


PROCLAMATION 


WHEREAS, on May 5, 1868, General John A. Logan, in his capacity as 
commander-in-chief of the Grand Army of the Republic, issued a proclamation 
that "Decoration Day", later to be known as "Memorial Day", should be observed 
nationwide on May 30, 1868 to honor the memory of those who gave their lives in 
defense offreedom and has continued for more than a century; and, 


WHEREAS, in 1971 Congress designated the last Monday in May as 
"Memorial Day" to recognize every military person who dies in service to our 
nation; and 


WHEREAS, Memorial Day is our most solemn day of remembrance; and 


WHEREAS, today, we honor the men and women who made the Supreme 
sacrifice, and acknowledge and protect the ideals they died for so their sacrifice 
shall not be in vain. 


NOW THEREFORE, I, Toney D. King, Sr., by virtue of the authority vested 
in me as the Mayor of the City of Benson, do hereby proclaim this day, Monday, 
May 30, 2016 as 


"Memorial Day" 


FURTHERMORE, I join with those gathered here and urge all citizens of 
this community to celebrate this day as a day for prayer and ceremonies showing 
respect for America's veterans. Let us also hold high those who are defending 
and protecting our country, our freedom and our way of life. We continue to pray 
for their safe return home. 


PROCLAIMED this 23rd day of May, 2016. 


TONEY D. KING, SR., Mayor 


ATTEST: 


VICKI L. ViVIAN, CMC, City Clerk 





