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CITY OF BENSON
CITY COUNCIL
APRIL 13, 2015-6:00 P.M.
WORKSESSION

A JOINT WORKSESSION OF THE MAYOR AND CITY COUNCIL OF BENSON, ARIZONA
AND THE BENSON ECONOMIC DEVELOPMENT COMMITTEE
WILL BE HELD ON APRIL 13, 2015 AT 6:00 P.M.,
AT BENSON CITY HALL,
120 W. 6TH STREET, BENSON, ARIZONA

Vicki L. Vivian, CMC, City Clerk
AGENDA
The Council may discuss, direct, consider and take possible action as indicated below pertaining to the following:
CALL TO ORDER: The Call to Order will consist of the Mayor calling the Council to order. The Mayor or his

designee shall then lead those present in the Pledge of Allegiance before introducing the invocation speaker, who will
offer the invocation.

ROLL CALL: The City Clerk shall call the roll of the members, and the names of those present shall be entered in
the minutes.

NEW BUSINESS:

1. Presentation and discussion on the proposed Transaction Privilege Tax (TPT) Rate increase — Dustin DeSpain,
Finance Director *

ADJOURNMENT

POSTED this 8th of April, 2015

Material related to the City Council meeting is available for public review the day before and the day of the meeting,
during office hours, at the City Clerk’s Office located at 120 W. 6th Street, Benson, Arizona, 520-586-2245 x 2011.

All facilities are handicapped accessible. If you have a special accessibility need, please contact Vicki L. Vivian, City
Clerk, at (520) 586-2245 or TDD: (520) 586-3624, no later than eight (8) hours before the scheduled meeting time.

Any invocation that may be offered before the start of regular Council business shall be the voluntary offering of a
private citizen, for the benefit of the Council and the citizens present. The views or beliefs expressed by the invocation
speaker have not been previously reviewed or approved by the Council, and the Council does not endorse the religious
beliefs or views of this, or any other speaker.

Executive Sessions - Upon a vote of the majority of the City Council, the council may enter into Executive Sessions
pursuant to Arizona Revised Statues §38-431.03 (A)(3) to obtain legal advice on matters listed on the Agenda.

* Denotes an Exhibit in addition to the Council Communication
** Call to the Public

Arizona Revised Statutes §38-431.01(H) provides that “A public body may make an open call to the public during a
public meeting, subject to reasonable time, place and manner restrictions to allow individuals to address the public
body on any issue within the jurisdiction of the public body. At the conclusion of an open call to the public, individual
members of the public body may respond to criticism made by those who have addressed the public body, may ask
staff to review a matter or may ask that a matter be put on a future agenda. However, members of the public body
shall not discuss or take legal action on matters raised during an open call to the public unless the matters are properly
noticed for discussion and legal action.” As such, a Call to the Public, if on the agenda, is provided as a courtesy.

In order to speak during the Call to the Public, please complete the Call to the Public form requesting to do so.
*** Consent Agenda

The Consent Agenda will be the first item under New Business and shall list separately distinct items requiring action
by the City Council that are generally routine items not requiring Council discussion. A single motion will approve all
items on the Consent Agenda, including any resolutions or ordinances, or claims/invoices that are of a routine nature.
A Councilmember may remove any issue from the Consent Agenda, and that issue will be discussed and voted upon
separately, immediately following the Consent Agenda under its proper regular category of New Business.
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City of Benson
City Council Communication

Worksession April 13, 2015

To: Mayor and Council Agenda ltem # 1

From: Dustin DeSpain, Finance Director

Subject:

Presentation and discussion on the proposed Transaction Privilege Tax (TPT) Rate increase

Discussion:

I will be presenting the Power Point Educational slides to Council concerning the 1% proposed sales tax
increase.

Please refer to Power Point slides.

Staff Recommendation:

Information only






PROPOSED CITY SALES TAX INCREASE

1% =.01 cents per S1
Or
S1 on every $100





IMIISCONCEPTIONS

New Increase will cause an over all 40% tax burden
— National average tax burden is 22% (includes, Federal, State, Local Tax)

Sales Tax in Tucson is 4% + Cheaper

— Actually: Tucson has no food tax: Currently-Food only 2.5% cheaper after
Increase 3.5%
* All other Retail Sales in Tucson tax is currently .5% difference and 1.5% after change.

Benson Only City Taxing Food

— Actually all the following tax food:

* Bisbee, Buckeye, Carefree, Casa Grande, Cave Creek, Chino Valley, Clarkdale, Clifton,
Coolidge, CottonWood, Dewey-Humboldt, Duncan, Eagar, El Mirage, Florence, Fountain
Hills, Fredonia, Gila Bend, Gilbert, Globe, Goodyear, Holbrook, Kearney, Maricopa,
Miami, Page, Paradise Valley, Patagonia, Payson, Pima, Pinetop-Lakeside, Prescott Valley,
Queen Creek, Safford, St. Johns, San Luis, Showlow, Sierra Vista, Snowflake, Somerton,
South Tucson, Springerville, Star Valley, Taylor, Thatcher, Tolleson, Wellton, Wickenburg,
Willcox, Winkelman, Winslow, YoungTown, Yuma

City of Benson Taxes Auto Fuel

— City Of Benson does not tax fuel

* Federal and State Reserve that right

— The state tax is 18¢ per gallon for gasoline, and either 18¢ or 26¢ per gallon for diesel,
depending on whether a diesel vehicle is light class/exempt or use class. The tax rate is required
to be posted on each pump using decals issued by the Arizona Department of Transportation.
ADOT enforces fuel tax laws, and violations involving tax rate decals may be reported to ADOT




http://azdot.gov/docs/mvd-services/arizona-use-fuel-vendors---faqs.pdf?sfvrsn=0



CURRENT AND HISTORY

e Current Rate 2.5%

—.5% 2018 Sunset Clause
 Wal-Mart Debt payment FY2018
e Bond payment service FY2030

— City has not Increased Sales Tax for 25 years
— Food Stamps Exempt from Food Tax

e Over 17% of the citizens in Cochise County on Food
Stamps (USDA Economic Research Service)





ARIZONA STATE

e May 2010 approved a 1% three year increase
to Sales tax.

* Approved By Voters

— Made Benson gross Sales tax 9.6% (no additional
revenue for City of Benson)

— Expired in 2013

Current Sales Tax Rates:

Arizona Sales tax rate 5.6% County Sales Tax .5%
City of Benson Sales tax 2.5%



Presenter

Presentation Notes

Did Benson Lose that much business because of that rate increase?





ARIZONA STATE

e Arizona Budget Cuts

— Sweep Shared Sales Tax & Shared Revenue Funds
from Cities and Municipalities

e Lost revenue 8.2 million for the Cities

— Sweep Funds from Community Colleges and
Universities (State Reasoning: They have other
sources of Revenue, i.e. Tuition)

— Sweep Funds from Local School Systems

— Arizona State Charging for Sales Tax Collection
e S2 Million Charged for collections





CiTy OF BENSON CURRENT STATUS

e Employee Furloughs e Public Services Cut
— Loss of 15% of Employees — Pool Hours Cut back
— Unable to provide the service — Parks and Recreation Cuts
Expected by Citizens — Community Center Cut Backs
— Continued morale problems — Closed on Friday’s
 No Capital Improvements — Library Closed Thursday
— Inability for Utilities to fund Evening and Saturdays
themselves e Police Department Cuts
— No Funds to Improve or — Low Morale

Maintain Infrastructure
— Roads Deteriorating

— Loss of Police Officers

— Loss of Dispatchers

— Police Coverage is Limited
— Aging Vehicle Fleet

— Slow Response Time





CURRENT SAVING CUTS

Open and Non-filled Positions
Furloughs (savings)
— Estimated $240,000

Closure Fridays (savings)

— Estimated $25,000

Budget Cuts (Departments)

— Estimated over $540,000 Personnel Costs

— Estimated over $466,000 in Operating Costs
Capital Expenditure Cuts

— Estimated over S1.1m in capital



Presenter

Presentation Notes

Recreation is running with one person,  Three utilities with seven employees,  Animal Control 1 person, Police Actual-    Operating without building official since July





CiTy BENSON FUTURE WITHOUT
INCREASED REVENUE

Debt Service

Employees
— Further Layoffs
— Further loss of Qualified Employees
— Further Morale Problems

Capital Improvements
— Further Freeze on capital Improvements
— Possible Failure of Infrastructure
e Water
* Gas
* Wastewater
Public Services
— Closure of Community Center
— Discontinue Transit Services
— Closure of Pool
— Closure of Visitors Center
— Charge Higher Fees for use of Park and
Facilities
— Further Closure of Town Hall Services
— Closure of Golf Course

Inability to Service Current Debt

If major infrastructure failure, inability
to take on more debt

Police Department

No Midnights to 6am Services
Failure of Aging Vehicle Fleet
Inability to Recruit qualified staff
Decrease in Public Safety

Community Service Cuts

Catholic Community Services Meals
Program

Adult Softball

Little League

AYSO Soccer

Park Ramada and Facility Rentals
Summer Camp Programs



Presenter

Presentation Notes

Cannot close Police department, must have utilities open, must have city code services





CiTY BENSON LAYOFFS

e Cost of Layoffs Law

— Increase to the City’s Unemployment Rate
* Higher Rate for all current employees
 Higher Rate would last for several years

— Position locked for 2 years

 Must offer at same rate to former employee
e Must offer at same rate to any other applicant





CiTYy OF BENSON UTILITIES
NATURAL GAS

(PRIVATIZING)

City Of Benson Gas Southwest Gas Corp
Residential Residential

Basic Charge Monthly: $7.50 City limits Basic Charge Monthly: $10.70
Outside City Limits: $10.00 Commodity Charge Per Therm: $1.31864

Commodity Charge Per Therm: $0.66

Duncan Valley Gas

Basic Monthly: $20.00
Commodity charge per Therm: $0.73



Presenter

Presentation Notes

Southwest Gas Corp would be the only company that would take over City Of Benson. 





MAP OF NATURAL GAS COMPANIES AREAS





NATURAL GAS SAMPLE

City of Benson Resident

January 2015
Monthly Charge  $7.50
Therms 95@0.70 $66.50
Total Bill $74.00

March 2015
Monthly Charge $7.50
Therms 35@.66 $23.10
Total Bill = $30.60

Southwest Gas Resident

January 2015
Monthly Charge $10.70
Therms 95@1.31 $124.45
Total Bill = $135.15

March 2015
Monthly Charge $10.70
Therms 35@1.32 $46.20
Total Bill = $56.90






CiTYy OF BENSON UTILITIES

WATER
(PRIVATIZING)

City of Benson Water
5/8” Residential (per 748gal)

Basic Monthly: $8.00
Tier 1 (0-3740gal): $1.00
Tier 2 (3741-7480): S$1.50
Tier 3 (7481-14960): $2.50
Tier 4 (30000-above):S3.50

Safford Water

5/8” & %” Residential
(per 1000gal)

Basic Monthly: S20.14
Tier 1 (0-7200gal): S1.44
Tier 2 (7201-20000gal): $1.80
Tier 3 (20,0001-40,000 gal): $2.52



Presenter

Presentation Notes

Tiers are charge per unit for conservation purposes





WATER SAMPLE

City of Benson

Residential (High Consumer 15 units
per 748gals)

Monthly charge $8.00
Units 5@1.00 $5.00
Units 5@1.50 $7.50
Units 5@2.50 $12.50
Total $33.00

Residential (Low Consumer 5 units
per 748gals)

Monthly charge $8.00
Units 5@1.00 S5.00
Total $13.00

Safford Water

Residential (High Consumer 11 units
per 1000 gals)

Monthly charge $20.14
Units 7@1.44 $10.08
Units 4@1.80 S 7.20

Total $37.42

Residential (Low Consumer 4 units
per 1000gals)

Monthly charge $20.14
Units 4@1.44 S5.76
Total $25.90





CiTYy OF BENSON UTILITIES
SoLID WASTE

(PRIVATIZING)
City Of Benson San Pedro Sanitation
Residential (St David, Pomerene)
Monthly (twice per week): Monthly (once per week): $20.00

$16.61

Southwest Disposal
(Pomerene)

Monthly (once per week): $18.00





PROPOSAL

e Temporary 1% Sales tax Increase

— Same rate as in 2010 through 2013 with Arizona
Rate

— .01 cent per dollar

— .5% will sunset in 2018

e This will make the tax increase .5% or .50 cents per
S100 less.

— New 1% increase to Sunset in 2022 or not more
than 8 years

e Will drop the rate to 2%
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City Sales Tax Proposal
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Proposal

e .01 cent Per Dollar
— Will Stabilize City Of Benson
— Restores Most Services
— Restores Police Department
— Stops City Wide Furloughs
— Balance budget after State Sweep

— Increase Reserve Funds





1% Increase Effect

e Buy Groceries in Tucson at Houghton/Old Vail Road
— Average Gas price 2.44 per Gallon (non-premium)
— 32 Miles One way to Wal-Mart Houghton/ Old Vail Road.
— Average Car gets 25 miles per gallon
— (64miles/25 gallons) x 2.44=56.25 in Fuel costs

— $6.25 for one trip: a person would have to spend over
S600.00 in food to save the increase in sales tax dollars.

— Would have to spend over $200 in groceries to
breakeven with the full increase tax rate of 3.5%—does
not include the time lost for the 1 hour round trip.





City Sales Tax
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References

ADOT. http://azdot.gov
Arizona Corporation Commission. WWWw.azCC.goVv

Arizona Education Network.
www.arizonaeducationnetwork.com

Arizona Water Company. www.azwater.com
City of Safford. www.cityofsafford.us
Duncan Valley Electric- Natural Gas. www.dvec.org

Green Valley Community Water.
wWww.commuhnitywater.com

Metro Water District. www.metrowater.com
Southwest Gas Corporation. www.swgas.com
UnisourceEnergy Services. www.uesaz.com

U.S. Census Bureau. http://quickfacts.census.qgov
Tax Foundation. http://taxfoundation.org
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