CITY OF BENSON
CITY COUNCIL
MARCH 28, 2019 -6:00 P.M.
SPECIAL MEETING

A SPECIAL MEETING OF THE MAYOR AND CITY COUNCIL OF BENSON, ARIZONA
WILL BE HELD ON MARCH 28, 2019 AT 6:00 P.M.,
AT BENSON COMMUNITY CENTER,
705 W. UNION STREET, BENSON, ARIZONA

Vicki L. Vivian, CMC, City Clerk
AGENDA

The Council may discuss, direct, consider and take possible action as indicated below pertaining to the following:

CALL TO ORDER: The Call to Order will consist of the Mayor calling the Council to order. The Mayor or his designee
shall then lead those present in the Pledge of Allegiance before introducing the invocation speaker, who will offer the
invocation.

ROLL CALL: The City Clerk shall call the roll of the members, and the names of those present shall be entered in the
minutes.

EXECUTIVE SESSION: Pursuant to A.R.S. §38-431.03(3), discussion and consultation for legal advice with the City’s
attorneys about the San Pedro Golf Course.

NEW BUSINESS:

1. Discussion and possible action regarding Resolution 8-2019 of the Mayor and Council of the City of Benson, Arizona,
that authorizes a reduction in force at and reorganization of its San Pedro Golf Course — Vicki Vivian, CMC, City
Manager

ADJOURNMENT
POSTED this 27th day of March, 2019

Material related to the City Council meeting is available for public review the day before and the day of the meeting, during
office hours, at the City Clerk’s Office located at 120 W. 6th Street, Benson, Arizona, 520-586-2245 x 2011.

All facilities are handicapped accessible. If you have a special accessibility need, please contact Vicki L. Vivian, City
Clerk, at (520) 586-2245 or TDD: (520) 586-3624, no later than eight (8) hours before the scheduled meeting time.

Any invocation that may be offered before the start of regular Council business shall be the voluntary offering of a private
citizen, for the benefit of the Council and the citizens present. The views or beliefs expressed by the invocation speaker
have not been previously reviewed or approved by the Council, and the Council does not endorse the religious beliefs or
views of this, or any other speaker.

Executive Sessions - Upon a vote of the majority of the City Council, the council may enter into Executive Sessions pursuant
to Arizona Revised Statues §38-431.03 (A)(3) to obtain legal advice on matters listed on the Agenda.

* Denotes an Exhibit in addition to the Council Communication
** Call to the Public

Arizona Revised Statutes §38-431.01(H) provides that “A public body may make an open call to the public during a public
meeting, subject to reasonable time, place and manner restrictions to allow individuals to address the public body on any
issue within the jurisdiction of the public body. At the conclusion of an open call to the public, individual members of the
public body may respond to criticism made by those who have addressed the public body, may ask staff to review a matter
or may ask that a matter be put on a future agenda. However, members of the public body shall not discuss or take legal
action on matters raised during an open call to the public unless the matters are properly noticed for discussion and legal
action.” As such, a Call to the Public, if on the agenda, is provided as a courtesy.

In order to speak during the Call to the Public, please complete the Call to the Public form requesting to do so.
*** Consent Agenda

The Consent Agenda will be the first item under New Business and shall list separately distinct items requiring action by
the City Council that are generally routine items not requiring Council discussion. A single motion will approve all items
on the Consent Agenda, including any resolutions or ordinances, or claims/invoices that are of a routine nature. A
Councilmember may remove any issue from the Consent Agenda, and that issue will be discussed and voted upon separately,
immediately following the Consent Agenda under its proper regular category of New Business.
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Special Meeting March 28, 2019

To: Mayor and Council Agenda Item # 1

From: Vicki Vivian, CMC, City Manager/City Clerk

Subject:

Discussion and possible action regarding Resolution 8-2019 of the Mayor and Council of the City of Benson,
Arizona, that authorizes a reduction in force at and reorganization of its San Pedro Golf Course

Discussion:

Section 1.22 of the City of Benson Human Resources Administrative Policy authorizes reduction in force. The
City Manager is recommending a reduction in force and reorganization of the San Pedro Golf Course operation.
Those recommendations are all detailed in Resolution 8-2019.

While this matter is entirely at the discretion of the Mayor and Council, the City Manager is recommending
approval of Resolution 8-2019.

Staff Recommendation:

Approval of Resolution 8-2019




RESOLUTION 8-2019

A RESOLUTION OF THE MAYOR AND COUNCIL FOR THE CITY OF BENSON,
ARIZONA, THAT AUTHORIZES A REDUCTION IN FORCE AT AND
REORGANIZATION OF ITS SAN PEDRO GOLF COURSE

WHEREAS, the City of Benson owns and operates a golf course that is named and known at
the San Pedro Golf Course; and

WHEREAS, the City of Benson has adopted a Human Resources Administrative Policy; and

WHEREAS, section 1.22 of the above referenced Administrative Policy gives the Mayor and
Council for the City of Benson sole discretion to determine that a Reduction in Force is necessary
or advisable and, if so determined, to adopt by resolution the work center(s) where a permanent
reduction in staffing shall occur and also the policy and/or criteria to be used in selecting those
staff members for separation from City employment; and

WHEREAS, the Mayor and Council for the City of Benson have determined that a Reduction
in Force is necessary and advisable at its San Pedro Golf Course; and

WHEREAS, the Mayor and Council for the City of Benson wants to set forth appropriate
policies and/or criteria to be used in selecting those staff members at its San Pedro Golf Course
for separation from City employment.

NOW THEREFORE, BE IT RESOLVED by the City of Benson Mayor and Council as
follows:

1. A Reduction in Force is necessary and advisable at the San Pedro Golf Course.

2. A subsequent but essentially simultaneous reorganization of operations at the San Pedro
Golf Course is necessary and advisable.

3. The Director of Golf Operations position for the San Pedro Golf Course is eliminated
effective April 1, 2019.

4. Effective April 1, 2019, the daily operations of the San Pedro Golf Course (excluding
maintenance and food and beverage) will be reassigned to the Administration Department

reporting to the City Manager.

5. Effective April 1, 2019, the maintenance operations of the San Pedro Golf Course will be
reassigned to the Public Works Department.
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6. Effective April 1, 2019, the food and beverage operations at the San Pedro Golf Course,
aka The City Grille, will be reassigned to the Administration Department reporting to the
City Manager.

7. Effective April 1, 2019, the food and beverage staff shall be reduced from 12 to 8
individuals as follows:

a. Wait staff being reduced by 3 positions.
b. Dishwasher/prep cooks being reduced by 1 position

The City Manager shall select food and beverage staff members for separation in her
discretion based on consideration of the following criteria, to be weighted as the City
Manager deems appropriate: (1) seniority; (2) job performance (as assessed based on
feedback from the management); (3) cost savings; and (4) the recommendations of outside
consultants retained to assess activities at the San Pedro Golf Course.

8. The City Manager and her designees are authorized to take all steps necessary and proper
to implement this Resolution and carry out its intents and purposes.

PASSED AND ADOPTED by the Mayor and Council of the City of Benson, Arizona, this
28th day of March, 2019.

Toney D. King, Sr., Mayor

ATTEST: APPROVED AS TO FORM:

Vicki L. Vivian, CMC, City Clerk Mesch Clark Rothschild
City Attorneys, by Gary J. Cohen
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