WORKSESSION
OF THE MAYOR AND CITY COUNCIL OF BENSON, ARIZONA
HELD JUNE 25, 2018 AT 6:00 P.M.
AT CITY HALL, 120 W. 6TH STREET, BENSON, ARIZONA

CALL TO ORDER:

Mayor King called the meeting to order at 6:05 p.m. with the Pledge of Allegiance.

ROLL CALL.:

Present were: Mayor Toney D. King, Sr., Vice Mayor Joe Konrad, Councilmembers Pat Boyle, Larry Dempster,
Lupe Diaz, Levi Garner and David Lambert

NEW BUSINESS:

1.

Discussion regarding City Hall facility issues; this will include a site inspection to view and discuss
structural and other building issues

Interim City Manager Vicki Vivian stated Council had this same worksession a few years ago and since that time,
the Council has had new Councilmembers come on and new issues with the building, so Staff asked for a
worksession to keep Council apprised. Public Works Director Brad Hamilton stated there are visible structural
problems with the facility, and this building, we are watching it accelerate. Mr. Hamilton stated since winter, the
building has shifted more and is now getting to the point where he and Michael McMillan from Brown and
Associates are both nervous about the condition of it. Mr. Hamilton stated the last time they did a site inspection,
they brought the information to Council at the previous worksession. Mayor King stated Council would be
inspecting the inside and outside of the building, and invited the public to follow them, if they would like.

Council and Staff reconvened in the City Hall chamber at 6:27 p.m. Mr. Hamilton stated the building has reached
the end of its useful life and the City could put hundreds of thousands of dollars into it but there would not be a
visible difference in the facility. Mayor King questioned the timeline on condemning the chamber with Mr.
Hamilton stating it would depend on the weather, noting this winter during two days of storms, we not only saw
this building cracking but also several others in town. Mr. Hamilton then stated he wouldn’t be surprised if the
building would not make it through monsoon season. Mayor King asked if Council could talk about figuring out
a solution as he was not sure the agenda would allow it with City Attorney Gary Cohen stating discussing facility
issues could include possible solutions. Mayor King stated Council and Staff need to come up with a solution,
adding the Council had previously discussed a new City Hall, but the Council is now at a very critical point and
they need to have a temporary meeting place. Vice Mayor Konrad stated the chamber is the most hazardous part
of City Hall, adding the offices have leaks and other issues but as far as human occupancy, the chamber was the
most important and needed to be addressed first. Mr. Hamilton stated the chamber is definitely the most
hazardous. Vice Mayor Konrad stated the Council has two meetings a month that could probably be
accommodated in the Community Center or somewhere without requiring the Council to jump immediately to a
new building. Vice Mayor Konrad then stated there are temporary solutions out there and the Council wouldn’t
need to look into a long-term permanent solution right away, but if the building is not going to make it through
the monsoon season, a place needs to be found for Council meetings.

Interim City Manager Vicki Vivian stated she could contact the school and see about using their meeting room,
noting the Council has held joint worksessions there in the past, and she believes it would be a definite possibility.
Ms. Vivian then stated she wanted to let Council know Staff is exploring different options and gathering
information so the Council could look at doing something long-term. Ms. Vivian then stated she believes there is
funding in the budget for a design that the Council can discuss a little more at the Council meeting tomorrow
night, but Staff wanted the Council to be aware that it is time to start looking at a long-term solution and going
from there. Ms. Vivian then stated many question why the City bought the current building, but as anyone here
before 2006 knows, the current facility was a much-needed improvement from the previous City Hall facility and
the City took what they could get at that time. Ms. Vivian then stated as the Council and Staff start looking at
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long-term solutions, one of the positive things they should remember, if that a new facility could be designed with
events at City Hall in mind, adding the new building could connect to the park and the parking lot could be used
as a court yard for the Christmas light parade and the Tree Lighting. Ms. Vivian then stated this would be much
better than the current conditions of the public being out on the street for these events. Ms. Vivian then stated this
is at least one of the silver linings of the current situation. Mayor King stated that would be great especially if
bathrooms could be tied in on the project. Mayor King stated some of the older Councilmembers have talked
about the park and opening it up more. Vice Mayor Konrad questioned a shared facility, for example City Hall
with the Police Department, noting he knows there are upgrades that are needed in that building as well with Ms.
Vivian stating the Police Department called a couple of weeks ago and spoke to her about a crack near their
planter; then stated no one has looked at combining those but it might be a possibility. Ms. Vivian then stated
there knows there were discussions of them possibly moving towards the County building, adding she is open to
having Council and Staff explore all options and possibilities and choose from there. Ms. Vivian then stated one
thing Vice Mayor Konrad mentioned was that there are only two Council meetings a month, but noted there are
other people who meet in the chamber quite often, such as the Food Bank, Southeastern Arizona Citizens Action
Program (SEACAP) for utility assistance, the Community Watershed Alliance and the Planning & Zoning
Commission. Vice Mayor Konrad stated he is aware of the joint use but the flip side to that is if the City provides
a facility, it needs to be safe so if that’s collateral damage then we will help them find somewhere to meet to hold
their meetings as well, but we need to concentrate on the public safety part of it. Councilmember Dempster stated
he was surprised that the chamber is as bad as it is and asked who we need to talk to about liability, how long the
Council has and what has to happen before they no longer use the chamber. Mr. Hamilton stated it would fall
under his authority and the building official’s determination, adding the actual condemnation would be done by
the building official; then added the City Attorney would have to speak to liability. Councilmember Dempster
stated the Council needs to look at temporary quarters immediately with Mr. Hamilton stating Staff has already
been gathering information on that. Mr. Hamilton then stated Staff does have a space needs analyses underway,
adding it was delayed for a while with the change in Staff but its back underway to get an idea on what is needed,
noting this is the first step before the designing of a building or facility. Councilmember Dempster asked if the
study was being conducted by an outside contractor with Mr. Hamilton confirming it was. Councilmember
Dempster asked about the timetable for the study with Mr. Hamilton stating there will be meeting coming up in
about two weeks with the architects to get it moving again, adding the City is using a firm that specializes in
government buildings, who has quite a few designs under their belt including the County building in Benson, the
County court facilities in Sierra Vista, the County building complex in Sierra Vista, and Sahuarita’s Town Hall.
Councilmember Diaz stated he has attended meetings at the Community Center and the acoustics there are
terrible, adding someplace else would probably be best for everybody, especially those with hearing impairments
as the echo makes it hard to understand words.

Ms. Vivian stated her first choice would be to meet at the school facilities. Councilmember Lambert stated he
met with Ms. Vivian, Mr. Hamilton and Mr. McMillan and came out here with a level and looked over the
building, which can be done in phases. Councilmember Lambert stated the current City Hall facility doesn’t have
to be torn down and then a new building built from scratch. Councilmember Lambert stated Ms. Vivian brought
the fact that the architect could build the building in the current parking lot on the other side of Mr. Hamilton’s
office and move everyone over there while doing the demo in the current building, again stating it doesn’t have to
be done all at once. Councilmember Lambert then stated there are several different funding options, noting the
City already has a bond and could extend the bond to pay for the whole facility. Councilmember Lambert then
stated the Council will be getting the information from the architect in a few weeks and they can get more of a
ball park figure on what kind of price it will cost for the build. Councilmember Lambert then stated he went on a
tour of Marana and Sahuarita City Halls and looked at the different designs of what’s available and the options.
Councilmember Lambert then stated the current building was great when the City got it 12 years ago but with the
construction and the repairs that need to be done, the Council would have to spend just as much as a new building
would cost. Councilmember Lambert stated he brought the level out because he wanted everyone to see what he
saw the other day, noting the City Manager’s office floor was an 1% inches off grade on that four-foot section.
Mayor King stated this is very serious and the Council needs to take a serious look at it for the Council and for
public safety too. Councilmember Boyle stated perhaps the architects can tell the Council the cost of repairing the
current facility and bringing it up to standard so the Council can have that information versus the cost to build a
new facility to share with the public, adding the Council needs to be able to show the public what the alternative
is. Mr. Hamilton stated he could talk to the architects about putting together a schedule like that, but one thing he
would like to point out is that with a lot of the foundation issues, the repairs have to take place at the bottom of the
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foundation, adding Arizona Ram Jack looked at the chamber, and he was not sure what the estimate was but the
problem was that it would require a lot of money and they would only stabilize the building due to not being able
to lift it. Mr. Hamilton then stated the building may be past the point that they can even stabilize it.

Councilmember Lambert asked about how long the stabilization would last with Mr. Hamilton stating they do
very well with piers, adding piers normally lift the building if they can get below the soil problems; then stated the
golf course clubhouse was jacked up and there hasn’t been any movement, which is significant as the corner of it
was down over 2 feet. Councilmember Lambert asked about the building shifting while they attempted to
stabilize it with Mr. Hamilton stating it would fail, adding even if they were successful, the building would still
need the masonry demolished and rebuilt in the corner, adding there is considerable work and a considerable cost
to try and bandage the current facility. Vice Mayor Konrad stated in looking to repair something like this, the
future value of the building also needs to be looked at, adding the building should also comply with ADA
standards. Vice Mayor Konrad then stated when something new is built, it is updated and you can look forward
to years and years of service; then stated the Council needed to look at what would be gained spending money to
stabilize the current building. Mr. Hamilton stated there was a termite inspection done and he was told that it was
not worth treating the termites at this point. Councilmember Dempster stated the studies are good but to the
layman, that corner of the building (northwest) looks bad and he thinks Council needs to accelerate the schedule
to get out of the chamber. Councilmember Diaz stated he heard what Councilmember Boyle is saying about
communicating to the public but before the Council has an architectural study done, they need to consider that
cost as well and that the money might be better spent informing the public. Mayor King agreed, stating the
Council knows the building is falling down. Councilmember Diaz stated the Council needs to be concerned about
the public as well and let them know what’s going on. Councilmember Boyle stated he doesn’t think it will be a
hard sell, but it could cut it off at the pass before the constituents start thinking the City is spending money it
doesn’t have and a study could show the reasoning behind it. Mayor King stated when the City is spending tax
payer dollars, the Council has to have a reason, but with what the building looks like, he doesn’t think the public
will need much to be convinced. Ms. Vivian stated Staff will be gathering information and coming back to
Council, adding they wanted this worksession to inform Council on where we are at, and that we are considering
all options and will come back to Council with all the information they can gather. Mayor King thanked all Staff
for their time and effort.

ADJOURNMENT:

Vice Mayor Konrad moved to adjourn at 6:43 p.m. Seconded by Councilmember Garner. Motion passed 7-0.

Toney D. King, Sr., Mayor
ATTEST:

Vicki L. Vivian, CMC, City Clerk
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