THE SPECIAL MEETING
OF THE MAYOR AND CITY COUNCIL OF BENSON, ARIZONA
HELD MAY 20, 2019 AT 7:00 P.M.
AT THE BENSON COMMUNITY CENTER, 705 W. UNION STREET, BENSON, ARIZONA

CALL TO ORDER:

Mayor King called the meeting to order at 7:00 p.m. with the Pledge of Allegiance.

ROLL CALL:
Present were: Mayor Toney D. King, Sr., Vice Mayor Joe Konrad, Councilmembers Pat Boyle, Lupe Diaz,
Nick Maldonado and Barbara Nunn. Absent was: Councilmember Larry Dempster, who was excused by the

Mayor.

NEW BUSINESS:

1. Discussion and possible action during and after presentation by Pat Walker regarding a five-year
financial plan and forecast; all revenues and expenditures of the City may be discussed

Vice Mayor Konrad moved to Table item 1. Second by Councilmember Maldonado. Motion passed 6-0.

2. Discussion and possible action regarding the City of Benson, Fiscal Year 2019-2020; all revenues and
expenditures of the City may be discussed

Finance Director Seth Judd stated he will be going over a brief presentation on the changes that were made
based on recommendations from Council and Staff from the budget worksession held on May 13, 2019. Mr.
Judd stated he would highlight the comparisons from last year and go over the next steps, adding as of the May
13 worksession, the budget was $21,376,910.00 and after the revisions that were requested, the total budget is
$22,641,900. Mr. Judd stated changes were a 2% COLA (Cost of Living Adjustment), rentals for copy
machines for the Police Department, funding for capital projects that were inadvertently left out, additional
funding for turnouts for the Fire Department and capital projects that included a brush truck for the Fire
Department. Mr. Judd stated there were salary adjustments in the Food and Beverage department at the golf
course, which actually resulted in a decrease in salaries due to changes in the way the positions were
structured, noting no one was taking a pay cut. Mr. Judd then stated the water and wastewater rates were
adjusted to the maximum allowable rate increase, based on the rate study that was done, adding the study will
be before the Council next week for their consideration and action. Mr. Judd then stated the maximum
increase was added to the budget because once the tentative budget is passed, the total budget amount cannot
be increased, adding the total budget can only be decreased. Mr. Judd then stated by including the maximum
rate increase, the Council has all options before them. Mr. Judd then stated there was an additional staff
member added to the Streets Department who was originally left out of the recommend budget. Mr. Judd then
stated the health insurance increase was adjusted down to reflect the actual increase of 1.83% from the original
projected increase of 7.5%, adding through the contract with (ESG) Employee Services Group, the City was
able to lower the increase to 1.83%. Mr. Judd continued, stating a splash pad was added to the CIP (Capital
Improvement Project) budget that was discussed at the worksession, adding there is some dividend money
from the City’s insurance that could be used for this. Mr. Judd then stated there were some compression
adjustments across the departments again this year. Mr. Judd stated the property tax rate was budgeted at the
maximum allowable levy to give Council options on the final budget.

Mr. Judd then stated the General Fund revenue is projected to be above budget on the sales tax revenues,
adding the City did better this year than was originally thought and asked Council to look at page 19 of the
budget, which shows the carry forward fund balance. Mr. Judd stated this is the savings account that is being
used to balance the budget; noting last year the City had $1,325,976.00 and is projected to use none of it,
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adding Staff is very good about watching expenditures and making sure we don’t overspend. Mr. Judd then
stated page 30 shows the contingency reserve set aside in the amount of $847,963.00, which would be used if a
department has some unexpected costs and requested Council approval.

Councilmember Diaz asked if the City is scheduled to put more into the contingency fund with Mr. Judd
stating this would happen only if the budget increases. Councilmember Diaz clarified that if revenue
increases, the excess would go into the contingency fund with Mr. Judd stating if the revenues exceed the
projections, that funding would go into the savings account/reserved fund. Councilmember Diaz stated there
IS not a set percentage to be put into a reserve, adding the reason he was questioning this was because the City
will be facing the sunset of the 1% tax increase in a couple of years, adding the City needs to be prepared for
that.

Mr. Judd stated additional changes to the budget are the minimum wage increases in January from $11.00 to
$12.00, adding these changes are reflected in this budget and the State Retirement contribution rates which
increased for both the employees and the employer from 11.8% to 12.11%. Mr. Judd then stated contributions
for Public Safety Retirement for the Police Department increased from 35.67% to 36.26% and contributions
for the Fire Department decreased, noting there is only one employee in that department, so it does not help
the City much.

Mr. Judd then stated the next steps once Council approves the tentative budget will be to publish it along with
the Auditor General forms in the newspaper for 2 weeks, adding when Council passes the final budget, it will
be published on the City’s website for the next 5 years. Mr. Judd then stated there will be a public hearing for
the adoption of the final budget on June 13, 2019 followed by the Council action on the final budget. Mr. Judd
then stated the Council will then adopt the property tax levy on July 8, 2019, adding the City is ahead of
schedule from last year. Mr. Judd then stated that passing the tentative budget does not mean it cannot be
changed, adding next week when the Council decides on the utility rates, Staff can go back and make those
adjustments.

3. Discussion and possible action regarding Resolution 14-2019 of the Mayor and Council of the City of
Benson, Arizona approving a Tentative Budget for Fiscal Year 2019-2020

There was no Council discussion.

Vice Mayor Konrad moved to approve Resolution 14-2019. Seconded by Councilmember Nunn. Motion

passed 6-0.
ADJOURNMENT:
Councilmember Pat Boyle moved to adjourn at 7:15 p.m. Seconded by Councilmember Maldonado. Motion
passed 6-0.
Toney D. King, Sr., Mayor
ATTEST:

Vicki L. Vivian, CMC, City Clerk
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