RESOLUTION 16-2019

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF
BENSON, ARIZONA, ADOPTING NEW WATER AND WASTEWATER RATES

WIHEREAS, the Code of the City of Benson requires that its water and wastewater rates
generate sufficient revenue to cqual the cost of providing water and wastewater services to its
customers and the water and wastewater rates currently in effect are being cvaluated to determine
if the current rates and rate structure are sufficient to satisly the requirement of generating
sufficient revenue to equal the cost of providing said water and wastewater services;

WIEREAS, in accordance with A.R.S. §9-511.01, the City of Benson prepared a written
report supplying data supporting the proposed water and wastewater rates modifications. said
report being entitled the "City of Benson, Arizona 2019 Water and Sewer I inancial Planning
Study” dated April, 2019;

WHEREAS, in accordance with A.R.S. § 9-511.01, the City adopted Resolution 6-2019
as a Notice of Intention to modify its water and wastewater utilily rates and published in a
newspaper of general circulation a notice of the hearing at which the proposed rate modification
would be discussed; and

WHEREAS, on May 28, 2019, the Mayor and Council held a public hearing at which the
proposed water and wastewater rates were discussed.

NOW, THEREFORE BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL as

follows:

. Effective the first billing cycle after July 1, 2019, adopting the increased 2019
rates for providing water and wastewater service based on the rate sheet attached as Exhibit &£ .

4 Effective the first billing cycle after July 1st of each year beginning in 2020,
through and including 2023, adopting the increased rates for providing water and wastewater
service based on the rate sheet attached as Exhibit as listed under each calendar year.

BE IT FURTHER RESOLVED that the City’s officers and staff are authorized to take all
steps necessary and proper to implement the Agreement and carry out its intents and purposes.

PASSED AND ADOPTED BY THE MAYOR AND COUNCIL OF THE CITY OF

BENSON, ARIZONA, this 28th day of May, 2019. /’_ﬁ

TONEY D, KING-SR_Mayor=—""_

ATTEST: APPROVED AS TO FORM:
S , g
Ve ko oM SN Al s

VICKI L. VIVIAN. CMC, City Clerk MESCH CLARK\ROTI-ISCH[LD
By Gary J. Cohen |
City’s Attorney

et




Residential Water 5/8" x 3/4"

1-5 Units
6-10 Units
11-30 Units
>30 Units

Base Fee

Residential Water 1"

1-5 Units
6-10 Units
11-30 Units
>30 Units

Base Fee

Residential Water 2"
1-5 Units

6-10 Units

11-30 Units

>30 Units

Base Fee

Commercial Water 5/8" x 3/4"

Fixed Unit Fee
Base Fee

Commercial Water 1"

Fixed Unit Fee
Base Fee

Commercial Water 1.5"

City of Benson
Newly Adopted Water Utility Rates

Existing New New New New New
2018 2019 2020 2021 2022 2023
S 121 ¢ 139 § 153 § 168 § 173 S 1.79
S 1.82 & 209 $ 230 $§ 253 S 261 § 269
S 303 § 348 S§ 3583 § 422 S 434 S 447
S 424 S 488 S 536 S 590 S 608 S 6.26
S 800 $ 920 § 1012 § 1113 $ 1147 $ 11.81
Existing New New New New New
2018 2019 2020 2021 2022 2023
S 121§ 139 & 153 $ 168 S 173 § 179
S 1.82 § 209 $ 230 $ 253 $ 261 S 269
) 303 § 348 S 3583 S 422 S 434 § 447
S 424 $ 488 $ 536 S 590 $ 608 S 6.26
S 2000 $ 23.00 S 2530 $§ 2783 S 2866 S 29.52
Existing New New New New New
2018 2019 2020 2021 2022 2023
S 122§ 139 § 153 $§ 168 S 173 S§ 179
S 1.82 § 209 § 230 S 253 S 261 $§ 269
S 303 S 348 S 383 $ 422 § 434 § 447
S 424 S 488 $ 536 $ 590 S 6.08 S 6.26
S 6400 $ 7360 $ 8096 $ 89.06 $ 91.73 S 94.48
Existing New New New New New
2018 2019 2020 2021 2022 2023
$ 197 & 227 § 249 § 274 $ 282 S 291
S 800 § 920 $ 1012 $ 1113 S 1147 § 11.81
Existing New New New New New
2018 2019 2020 2021 2022 2023
S 197 § 227 § 249 § 274 § 282 $ 291
S 2000 $ 2300 S 2530 $ 2783 $ 28,66 S 29.52
Existing New New New New New
2018 2019 2020 2021 2022 2023




Fixed Unit Fee
Base Fee

Commercial Water 2"
Fixed Unit Fee

Base Fee

Commercial Water 3"
Fixed Unit Fee

Base Fee

Hydrant Meter

Fixed Unit Fee

Base Fee

Commercial Water 4" /6"

Fixed Unit Fee
Base Fee

Wastewater Fee

Base Fee 5/8" x 3/4" Waterline
Base Fee 1" Waterline

Base Fee 1 1/2" Waterline
Base Fee 2" Waterline

Base Fee 4" Waterline

Base Fee 6" Waterline

Charge Per Unit Average Water Use Dec-
Feb

Accomodation Charge (Business Hours)

S 197 $ 227§ 249 S 274
S 4000 $ 46.00 S 50.60 $ 55.66
Existing New New New
2018 2019 2020 2021
S 197 § 227 § 249 § 274
$ 6400 $ 7360 $ 8096 S 89.06
Existing New New New
2018 2019 2020 2021
5 264 S 3.04 $ 334 $§ 367
$ 120.00 $ 138.00 S 151.80 $ 166.98
Existing New New New
. 2018 2019 2020 2021
S 48 $§ 553 S5 608 § 6.69
S 29.00 § 3335 S 3669 S 4035
Existing New New New
2018 2019 2020 2021
S 264 $ 304 S 334 $§ 3.67
$ 200.00 $ 230.00 $ 253.00 $ 278.30

Newly Adopted Wastewater Utility Rate
5 Year Plan
Existing New New New
2018 2019 2020 2021
S 14.04 $§ 2457 S 2457 § 2457
S 2771 § 4849 S 4849 $ 48.49
S 4610 $ 80.68 S 80.68 S 80.68
$ 6461 $ 113.07 $ 113.07 S 113.07
$ 166.01 S 290.52 $ 290.52 S 290.52
S 249.87 § 437.27 § 437.27 § 437.27
S 218 § 382 S 3.82 & 382
$30 $30 $30 $30
$60 S60 S60 $60

Accomodation Charge (After Hours)

S 282
$ 57.33

New
2022

S  2.82
$ 91.73

New
2022

S 3,78
$ 171.99

New
2022

S 6.89
S 41.56

New
2022

S 378
$ 286.65

New
2022
$ 2457
$ 48.49
$ 80.68
$ 113.07
$ 290.52
$ 437.27

S 3.82

$30
$60

$ 29
$ 59.05

New
2023

$ 291
$ 94.48

New
2023

$  3.90
$ 177.15

New
2023

$ 7.0
S 4281

New
2023

$  3.90
$ 295.25

New

2023
$ 24.57
$ 48.49
S 80.68
$ 113.07
$ 290.52
$ 437.27

$ 3.82

$30
$60
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Section 1 — Executive Summary

The City of Benson (City) provides water and sewer service to approximately 2,463 households. The City's
water and sewer enterprise funds are self-supporting and funds the operations and maintenance (0&M),
repair and replacement and expansion of the water and sewer systems. User rate revenue is the primary
revenue stream for both the operations of both utilities and provides a stable revenue source. The main
objective of the study was to develop five-year financial plans that promoted the self-sustainability of the
water and sewer utilities, including recommended revenue adjustments.

1.1 Study Overview

The City contracted with Willdan Financial Services (“Willdan”), to complete a water and sewer financial plan
which was comprised of the following objectives:

e  Five-Year Financial Plan: Identify the revenues required by each utility to meet the respective annual
costs of operation and system expansion.

e Financial Models: Develop and provide the City with financial models reflecting projected revenues

and expenditures that City staff can use as a tool to track the financial health of the utilities in the

future.

1.2 Financial Plans

The five-year water and financial plans were developed based on projected revenues and expenditures,
system growth and recent consumption and discharge trends. The projections reflect the best available
information and assessments developed and refined through numerous meetings between Willdan and City
staff.

1.3 Cash Reserve Targets

Through the study process Willdan worked with City staff to identify and recommended financially prudent
cash reserve targets for each utility to help ensure the financial viability of the water and sewer enterprise
funds. The cash reserve targets include:

e Operating Reserve: Cash reserve equivalent to 90 days of annual operations and maintenance

expenses.

1.4 Findings and Recommendations

The analysis indicated that revenue increases are needed for both the water and sewer utilities in order to

fund ongoing expenditures. While this study is intended to be comprehensive from a financial standpoint, it

1|Page
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is based on the best available information today and future events will change the current outlook. It is,
therefore recommended that the City update the revenue sufficiency analysis each year to ensure projected
revenue is sufficient to fund projected expenses going forward as assumptions made during this analysis may
change and have a material impact upon the analysis. As customer usage and discharge patterns change or
the composition of the City’s customer hase changes considerably, the City should conduct an in-depth cost

of service analysis to ensure appropriate allocation of costs to customer classes.

2|Page



Benlon
s ol

Section 2 - Introduction

1.1 Introduction

Willdan Financial Services (“Willdan”) was retained by the City of Benson, Arizona (“City”) to conduct a Water
and Sewer Financial Sufficiency or Financial Plan (Financial Plan) for the City’s water and sewer utilities
(“Utilities”). This report details the results of the financial analysis for the forecast period, budgeted fiscal year
(FY) 2018-19 and projected FY 2019-20 through FY 2023-24, the results of which are presented in this Financial

Plan Report.

The results of the Financial Plans presented herein are designed to provide revenues sufficient to fund the
ongoing operating and capital costs necessary to operate the City’s water and sewer utilities, while striving to

meet the financial requirements and goals set forth by the City’s for the water and sewer enterprise funds.

Based on discussion with City staff, this report presents the recommended financial plans and adjustments to

meet the City’s objectives.

1.2 Goal and Objectives

The primary goal of the Financial Plan was to develop a financial strategy that identify the adequacy of the
current revenue streams to meet its ongoing costs (operations & maintenance and capital), and to maintain
industry standard financially prudent cash reserves for the utilities. More specifically the Financial Plan was

undertaken to:

o Conduct the analysis in accordance with industry standards consistent with American Water Works
(“AWWA") and Water Environment Federation (“WEF”) guidelines; and
e Develop financial plans consistent with industry standards and best practices while recognizing the

needs specific to the City.

1.3 Overview of the Rate Study Process

This financial plan process consists of one primary study component. A determination of the adequacy of
system revenues to meet system expenses during the study forecast period must be made. The results of this
analysis, known as the Revenue Sufficiency Analysis, is an assessment of the ability of the existing revenue
stream to meet the projected financial requirements of the system during the forecast period and, to the

extent required, the identification of the magnitude and timing of any required rate adjustments.

3|Page



1.4 Organization of this Report

This financial plan presents an overview of the financial planning concepts employed in the development of
the analysis contained herein. The analysis is followed by a discussion of the data, assumptions and results
associated with each component of the analysis. Finally, appendices with detailed schedules are presented
for further investigation into the data, assumptions and calculations which drive the results presented in this

Financial Plan. The report is organized as follows:

° Section 1 - Introduction

° Section 2 — Overview of Financial Plan Principles, Processes and Issues
° Section 3 — Rate Study Development and Results

° Section 4 — Conclusions and Recommendations

° Appendix A —Water Financial Plan (debt financing)

o Appendix B —Water Financial Plan (cash funded capital)

° Appendix C —Sewer Financial Plan (debt financing)

° Appendix D — Sewer Financial Plan (cash funded capital)

1.5. Reliance on Data

During this project the City (and/or its representatives) provided Willdan with a variety of
technical information, including capital cost and demographic data.  This data was used by
Willdan in the process of developing the financial plans. Willdan did not independently assess
or test for the accuracy of such data historic or projected but worked with City staff to better
understand the data and believe it to be the best available information at the time of the study.

1.6. Acknowledgements

We wish to extend our appreciation to the City and its staff for their cooperation during the progress of this
study. In particular, we would like to thank Mr. Seth Judd, Finance Director, Mr. Brad Hamilton, PE Public

Works Director/City Engineer and Ms. Vicki Vivian, City Manager.
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Section 2 — Overview of Financial Planning
Principles, Processes and Issues

2.1 Introduction
The scope of this study included the development of water and sewer financial plans for the FY 2018-19

budget and planning period FY 2019-20 through FY 2023-24,

The Rate Study utilized generally accepted financial principles established by the American Water Works
Association (AWWA) in its “M1 Principles of Water Rates Fees and Charges” manual and by the Water
Environment Federation (WEF) in its “Financing and Charges for Sewer Systems, Manual of Practice No. 27
(2004)”. The principles used resulted in the development of financial plans which are projected to generate
sufficient revenue to meet the financial operations and maintenance and debt service requirements of the

water and sewer utilities,

2.2 The Revenue Sufficiency Process

In order to identify if existing rates and charges which will generate sufficient revenue to meet the fiscal
requirements of the water and sewer utilities, a determination of the annual rate revenue required must be
completed. The first step in the process is the Revenue Sufficiency Analysis. The Revenue Sufficiency Analysis
compares the forecasted revenues of the utility under its existing rates to its forecasted operations and
maintenance, capital, and reserve costs to determine the adequacy of the existing rates to recover the utility’s

costs.

The process employed in the Revenue Sufficiency Analysis involves a rigorous review of operating,
maintenance and capital budgets for the utility, and results in the identification of revenue requirements of
the system, such as operating expenses, capital expenses (minor and major), debt service expense (including
a provision for debt service coverage if there is outstanding debt), transfers in and out, and the maintenance
of both restricted and unrestricted reserves at appropriate levels. These revenue requirements are then
compared to the total sources of funds available during each year of the forecast period to determine the
adequacy of projected revenues to meet projected revenue requirements. To the extent that the existing
revenue stream is projected to be insufficient to meet the annual revenue requirements of the system during
the projection period, a series of rate revenue increases are calculated which would be required to provide

revenue sufficient to meet those needs.
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2.3.1 Determination of the Revenue Requirements

Considerations in Setting Revenue Requirements

. . . . " . T Realiti
There are a multitude of considerations, ranging from financial to political to legal - N
3 = % Principl
that must be analyzed or discussed during the revenue requirements process of a
¥ ¥ . . . , o Policies
rate analysis. This section provides an overview of the considerations that are

Bond (Legal) Covenants

reviewed during this process.

Laws/Regulations

Capital Budgeting and Financing \

Capital needs are defined by the City’s water and sewer capital

improvement plan (CIP). As part of its budget and planning process, the City identifies capital improvements
that are necessary for the continued delivery of clean, safe, drinking water, and collection and treatment of
sewer flows. The CIP is funded by a variety of sources including system depreciation, water or sewer rates and

capital reserves.

Capital Funding: Debt vs. PAYGO

The selection of the most appropriate funding strategy for capital projects is primarily a policy decision
between use of cash (“Pay-as-you-go financing” or PAYGQ), the issuance of debt, or a combination. PAYGO is
the use or build-up of cash to fund capital improvements. With debt financing, capital improvements are
funded with borrowed funds (usually through the issuance of bonds) with the obligation of repayment,
typically with interest, in future years. Development of an optimal capital financial plan depends on the
definition of optimal. Each funding mechanism has a different impact on water and sewer rates in the short
and long run, different net present values, risks, and legal obligations. Due to the borrowing costs associated
with debt, cash funding can be cheaper in the end; however, debt typically ensures greater generational equity

for larger and longer lasting capital projects.,

The City, as is typical for a public utility, operates its water and sewer utilities on a “cash basis”. Under the
“cash basis” approach, revenues and expenses are recognized at the time physical cash is received or paid
out. Revenue requirements are determined for a specified period of time (in the case of the City a July 1
through June 30 fiscal year), by summing the total anticipated expenses to be paid out during the fiscal year.
Where cash flows and balances are insufficient, the revenue requirements analysis recommends the needed

additional cash flows to meet all funding goals. The two primary categories of expenses are as follows:

¢ Operations and Maintenance (0O&M) expenses, such as salaries and benefits of utility personnel,

transfers out, existing and reserves; and
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* Capital expenses, such as the annual capital improvement program, including waterline replacements

and sewer treatment plant related projects.

Financial Planning

In the development of the revenue requirements, certain parameters are utilized to project future
expenditures, growth in customers and consumption, and necessary revenue adjustments. The City’s budget
documents are used as the baseline, which are then projected over a planning horizon to account for
fluctuations in costs from year to year. Growth assumptions and prudent financial planning are fundamental

in ensuring adequate rate revenue to promote financial stability.

2.4 Financial Management Goals of the City
The establishment of specific financial management goals of a utility is a key step in developing financial plans
which will ensure the financial health of the utility remains strong. The financial management goals of the City

are described below.

2.4.1 Cash Reserve Targets
In order to maintain financially stable and sustainable utilities, the City has identified several reserve targets

for each utility that it strives to maintain. The reserve targets are identified in Table 2-1.

Table 2-1
Reserve Targets
Minimum
Reserve Purpose Balance
Manage timing differences
between revenue receipt and 90 days of
Operating Reserve expense payments o&M

While it is not essential that the City meet operating reserves (water and sewer) on annual basis (it is not a
legal requirement), prudent financial planning suggests that the City should strive to maintain its operating

reserves and should not dip below these reserves on a continuous basis.

2.4.2 Debt Service Coverage

While the City does not currently have any outstanding debt, there is a proposed financial plan option for
both water and sewer that anticipates the issuance of debt during the first 3 years of the study period for to
fund capital improvements until new development occurs. The new debt is assumed to require a coverage
ratio of 1.20 times. In other words, the utility must generate $1.20 for every $1.00 of debt service on an
annual basis. The financial plans that have been developed meet this requirement.
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Section 3 — Rate Study Development and Results

3.1

Revenue Sufficiency Analysis

3.1.1 General Methodology

In order to identify rates and charges which generate sufficient revenue to meet the fiscal requirements of

the City, a determination of the annual revenue from rates which, combined with other sources of funds, will

provide sufficient funds to meet those fiscal requirements must first be completed. This process is typically

referred to as a Revenue Sufficiency Analysis.

The process employed in the Revenue Sufficiency Analysis resulted in the identification of revenue

requirements of the system, such as operating expenses, capital expenses (minor and major), transfers out

and the maintenance of both restricted and unrestricted reserves at appropriate levels. These revenue

requirements were then compared to the total sources of funds during each year of the forecast period to

determine the adequacy of projected revenues to meet requirements. To the extent that the existing revenue

stream is not sufficient to meet the annual revenue requirements of the system, a series of rate revenue

increases are calculated to provide revenue sufficient to meet those needs.

3.1.2 Data Items

Key data items reviewed, discussed and incorporated into the Revenue Sufficiency Analysis were:

A discussion of the use of each of the above data items is presented below.

Financial management goals of the City
FY 2017-18 Fund Balances

FY 2018-19 Adopted Budgets

Capital Improvement Needs

General assumptions related to:

= Customer growth

= Cost escalation factors

u  Prior Interfund loans
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3.1.3FY 2017-18 Fund Balance

To better understand what funds the City had on hand to start the forecast period, a detailed review of fund
balances of the FY 2017-18 end-of-year fund balances was conducted and discussed with City staff. A
summary of the fund balances associated with the water and sewer utility enterprise funds for the beginning
of FY 2018-19, as adjusted for use in this analysis, is presented in Table 3-2 below.

Table 3-2
Beginning Fund Balance

Fiscal Year Ending June 30, 2018

Description

Fund Balance ($3,483) ($22,606)

3.1.4FY 2018-19 Budgets
Staff provided Willdan with the FY 2018-19 Adopted Budgets, and associated line-item detail, as the basis for
the projection of financial performance. The line-item projected expenses for FY 2018-19 were used as the

basis for the projection of future budgetary line-items for the remainder of the forecast period.

Cost escalation factors were reviewed by staff and were used to project line-item costs beyond the FY 2018-

19 budget. Those factors were applied based on line-item cost classifications.

A summary of the FY 2018-19 budget, and subsequent projected budgetary expenses is presented below in
Table 3-3. A more detailed presentation of the line-item budgeted and projected revenues and expenses is

presented in Schedules A-3 through A-4, B-3 through B-4, C3 through C-4 and D-3 through D-4 respectively, in

the Appendices.

Table 3-3
Operating Budget
Fiscal Years Ending June 30
. Description | 2018-19 | 201920 | 202021 2021-22 | 202223 202324
Water
0&M | $720556 | $764316 | $796550 |  $870,069 |  $970375 | 946,436
Sewer
0&M E $727,549 l $762,727 | $791,061 | $820,623 I $851,471 | $1,003,007

3.1.5 Capital Improvements Plan (CIP)
The City provided Willdan with a forecast of capital requirements for the study period. The CIP provided by
the City was provided in current day dollars and has been escalated for future years using the Engineering

News Record (ENR) construction cost index at an inflationary rate of 2.59%. The water inflated CIP for FY
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2018-19 through FY 2023-24 totals $960,331. The sewer inflated CIP for FY 2018-19 through FY 2023-24 totals
$1,880,555. A summary table of the CIP (in inflated dollars) for the FY 2019-20 — FY 2023-24 forecast period
is presented below in Tables 3-4 (debt funding plan) and 3-5 (cash funded plan). The CIP is presented in
Schedules A-5, B-5, C-5 and D-5 respectively, in the Appendices.

Table 3-4
Capital Improvement Plan — Debt Funding

Fiscal Years Ending June 30 (S thousands)

FY 1920 |5 2021 [ 21:22 | 22723
Water
Cash Funded S0 $0 $200 $305 $68 $573
Debt Funded 226 142 0 0 0 368
Total $226 5142 $200 $305 468 $941
Sewer
Cash Funded 5 $21 $21  $140 $177  $182 $541
Debt Funded | 513 316 486 0 0 1,315
Total $533 $337 $626 $177 $182 $1,856
Note: Variances are due to rounding

Table 3-5
Capital Improvement Plan — Cash Funding

Fiscal Years Ending June 30 (S_t_b_qj_s_ands)

FY | 1920 | 2021  21-22
Water | %226 $142  $200 $305 $68 $941
Sewer | $533  $337  $626  $177  $182  $1,856

Note: Variances are due to rounding

3.1.7 General Assumptions
In order to develop the financial and rate projections, certain assumptions were made with regard to elements

of the revenue sufficiency analysis. A summary of those assumptions is presented below.

3.1.7.1. System Growth

The City anticipates significant growth in the future (Villages at Vigneto) impacting the customer base for both
the water and sewer systems. The ultimate growth is anticipated to be 2,000 new homes a year, but this
financial plan assumes a phasing in development period. Growth is anticipated to begin in FY 2022 with 250
new homes, increasing to 500 new homes in FY 2023, and growing by an increment of 500 through FY 2026
at which paint 2,000 new homes will be developed. The number of housing units anticipated to grow by 60%

by FY 2023-24 and an average annual growth rate of 10%.
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3.1.7.2. O&M Escalation Factors

Willdan worked with City staff to identify reasonable cost escalation factors to be applied to operations and
maintenance expenses in recognition of increasing costs over time. It was determined that a 2% inflationary
factor represented a reasonable estimate of annual cost increases during the study period. There were,
however, some expenses which were anticipated to have higher changes in cost. Personnel costs are expected
toincrease at a higher than 3% rate and are projected at 5% per year, and utility costs are projected to increase

at a rate of 5.0% per year.

3.1.7.2. Interfund Loans

While the City's water and sewer utilities do not have any loans or borrowings from outside agencies, both
utilities have borrowed funds from other City funds in the past. The water utility has borrowings from the
solid waste fund of $259,215 to be repaid over 20 years (512,961 a year) and the sewer utility has borrowings
from the gas and solid waste funds totaling $160,163 to be repaid over 20 years ($8,018 a year). Under the
debt financing plan the loans will begin to be repaid in FY 2019-20. Under the cash funding capital plan, the
loans begin to be repaid in FY 2021-22.

3.1.7.4. Results of the Revenue Sufficiency Analysis

After a thorough review of the above-mentioned data elements, a draft of the Revenue Sufficiency Analysis
was developed and reviewed with City staff. This draft provided the forum in which various alternative
assumptions were discussed, tested and evaluated for both their reasonableness and their impact upon the

ultimate financial health of the utilities.

The resulting financial plan presented herein is the embodiment of the data, assumptions and review process
undertaken with City staff in several meetings. Table 3-6 provides a summary of the annual revenue
requirements (O&M, interfund loans and CIP) for both the water and sewer utilities incorporating the
assumptions in Section 3 of this report as compared to the projected rate revenue described in in more detail

in Schedules A-1, B-1, C-1 and D-1 of the appendices.
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Table 3-6
Revenue Requirements vs. Revenue Under Existing Rates

Fiscal Years Ending June 30 (S thousands)

o208 B 20208 Fo 07 2223

Water o : {
Revenue Under Existing Rates 5812 $812 $893 $1,056 $1,381
O&M, Interfund Loans & Capital 990 939 1,070 1,212 1,015
Difference ($178)  (8127) ($177) ($156) $366

Sewer
Revenue Under Existing ?%ates $805 $S805 3886 $1,048 $1,373
0O&M, Interfund Loans & Capital 1,296 1,128 1,447 1,029 1,185
Difference (5491) (8323) (8561) 519 $188
Note: Values are rounded to the nearest $1,000

The revenues and expenditures identified in Table 3-6 represent operating revenues and operating
expenditures. There are additional cash inflows and outflows for both utilities which are identified in Table

3-8 - Net Operating Fund Results.

3.1.7.2. Rate Revenue Increases Required

Our analysis of the water and sewer utilities indicate that in the early years of the study period assuming all
capital expenditures occur as projected, there will not be sufficient operating revenue to fund operating
expenses and will need to rely on the existing fund balances. Without revenue increases and debt financing,
the utilities will not generate sufficient cashflows to meet their respective operations and maintenance, repair
and replacement capital and interfund loan repayments throughout the study period. In part this is because
anticipated growth (in the early years of the study period) is projected to be less than the cost increase
associated with operating expenses. Therefore, we recommend increases for both the water systems and the
sewer utility in order to maintain pace with increasing operating costs, fund capital needs and pay annual debt
service. Two options for each utility were identified, one option which included debt financing of capital

projects in the early years and one option that anticipates cash funding of identified capital needs.

Table 3-6 below reflects our projections of revenue increases during the forecast period in order for the City

to move towards covering its ongoing operational costs.
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Table 3-7
Projected Rate Revenue Increases
Fiscal Years Ending June 30

Water Financial Plan Sewer Financial Plan
Capital Debt  CashFunded Capital Debt Cash Funded
Descriptiob Financing Capital Financing Capital
2019-20 10.0% 15.0% 10.0% 75.0%
2020-21 6.0% 10.0% 10.0% 0.0%
2021-22 0.0% 10.0% 10.0% 0.0%
2022-23 0.0% 3.0% 3.0% 0.0%
2023-24 0.0% 3.0% 3.0% 0.0%

The anticipated debt in the debt funding scenarios are identified in Table 3-8 below and are shown in
Appendices A-6 and C-6.

Table 3-8
Projected Debt Issuance

Fiscal Years Ending June 30

Description Water Sewer
2019-20 S0 S0
2020-21 367,782 1,314,570
2021-22 0 0
2022-23 0 0
2023-24 0 0

Regardless of the financial plan option adopted, the rates (base and volume/flow) would increase in an across-
the-board manner by the revenues increases identified in Table 3-6. A more detailed presentation of the pro
forma, including a fund balance reconciliation is presented in Schedules A-1, B-1, C-1 and D-1 of the

appendices.

3.1.7.3. Summary of Revenue Sufficiency Analysis

The resulting financial plans are presented in Tables 3-9 and 3-10 provide for funding of projected revenue

requirements during the forecast period.
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Table 3-9
Projected Net Operating Fund Results — Debt Financing Plan
Fiscal Years 2019-20 to 2023-24

(S thousands)
~ Description | 19220 | 2021 | 2122 | 2223
Water
Beginning Fund Balance 568 5194 $313 $254 $242
Total Operating Revenue 890 942 1,037 1,226 1,604
Operating Expenses 764 797 870 907 946
Net Revenue 126 146 167 318 658
Less:
Cash Funded CIP and Debt Service 0 26 226 330 94
Net Cash Flow . 126 120 (59) (12) 564
Ending Fund Balance $194 $313 $254 $242 $806
Sewer
Beginning Fund Balance : $30 $130 $196 $315 $622
Total Operating Revenue 884 970 1,172 1,429 1,927
Operating Expenses 763 791 821 851 1,003
Net Revenue 121 179 352 577 924
Less:
Cash Funded CIP and Debt Service 21 113 233 269 274
Net Cash Flow 100 66 119 308 650
Ending Fund Balance $130 $196 $315 $622 $1,272
Note: Variances are due to rounding values to the nearest $1,000
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Table 3-10
Projected Net Operating Fund Results — Cash Funded Capital Plan
Fiscal Years 2019-20 to 2023-24

(S thousands)
Description | 192200 | 20210 | 21227 22:23
Water
Beginning Fund Balance 568 $20 $113 $274 $560
Total Operating Revenue 929 1,019 1,231 1,499 2,021
Operating Expenses 751 784 870 907 946
Net Revenue 178 235 361 591 1,074
Less:
Clp 226 142 200 305 68
Net Cash Flow (48) 93 161 287 1,006
Ending Fund Balance $20 $113 $274 $560 $1,566
: © Sewer
Beginning Fund Balance $30 $135 5408 $496 $1,284
Total Operating Revenue 1,393 1,393 1,535 1,817 2,383
Operating Expenses 755 783 821 851 1,003
Net Revenue 638 610 714 966 1,380
Less:
clp 533 337 626 177 182
Net Cash Flow 105 274 88 789 1,198
Ending Fund Balance $135 $408 $496 51,284 $2,482
Note: Variances are due to rounding values to the nearest $1,000

3.1.6.7. Turn on/Turn Off Fees

The revenue increase projections identified in Table 3-6 are not intended to apply to the City’s existing turn
on/turn off fees of $30 for in City and $40 for out of City during regular business hours and $60 for in City and
$80 for out of City after hours. Those fees are proposed to remain static during the study period.

3.1.6.7. Revenue Sufficiency Analysis Conclusions

Based on the revenue requirements identified in our analysis, it is our opinion that:

e Revenue projections based on existing rates are insufficient to meet the revenue requirements for
FY 2018-19 through FY 2023-24;
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Rate revenue adjustments are needed in order to keep pace with increasing O&M and capital costs
and capital needs;

The proposed rate revenue increases identified in Tables 3-6, move the utilities towards the
identified goals based upon the assumptions contained in this report.
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Section 4 — Conclusions and Recommendations

4.1 Conclusions
e Projected operating revenues and operating expenses for the forecast period were developed by, and/or

in consultation with, City staff and are based upon reasonable projections.
e The projected capital project expenses have been developed by City staff, to address water and sewer
system needs.
o Based on Conclusions 1 and 2 above, we are of the opinion that the financial projections presented herein
assist the water and sewer utilities” ability to meet its obligations with regard to:
= Operating expenses,
= Non-operating expenses,
= (Capital project expenses, and
= Key financial policies, including:
o Achieving 3 months of operating reserve balances,

o Legal debt service coverage of at least 1.20.

4.2 Recommendations
e Itis recommended that the City implement the proposed revenue increases presented in this Report for

FY 2018-19 in an across-the-board manner.

s |tis recommended that the City update the revenue sufficiency analysis portion of this study each year to
ensure projected revenue is sufficient to fund projected expenses going forward as assumptions made
during this analysis may change and have a material impact upon the analysis. Specially, if the growth in

the Villages at Vigneto begins to increase at a faster rate than projected over the next five years.
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City of Benson

Projected Operating Resulls - Waler Sysiem

Fiscal Yeors 2019 - 2028

| g~ P B ST NI VR e ) S S N DR TG SRR R, Y S 00 T R |
“mm_mmmmmmm

—SovcesolFunds
1 Begin Year Cosh [§3.483] $47,655 $193516 313222 254,257 $242031 $906065  §1.485.437  §2819.494  $4.596.119
Opetaling Revenves
2 Operating Revenue 781557 % 859.724 % 911307 § 1003807 $ 1,183804 § 1558805 § 2113803 § 2853801 § 3593799 § 4333794
3 Olher Revenues 30,127 30,127 30,127 32,153 34,204 44307 55,481 72.848 £83.872 105.077
4 Total Operating Revenues 811,494 § 889,851 S 941,434 § 1,035960 §  1,225010 § 1,803,112 § 2170254 § 2928467 § 3,482470 5 4438873
lon-Operal Reve|
5 Interest Income = 32 432 708 815 1,303 2852 5358 9.228 14714
i & Tolol Non-Operaling Revenve - % 328 5 432 % 708 % 815§ 1303 § 2852 % 5358 % 9228 § 14,714
7 Total Revenues 811,494 5 830,177 $ 942088 5§ 1.0354888 5§ 1225428 § 1404415 § 2,173,118 § 2931,826 § 3,491,899 § 4,453,587
Operoling Expenses
8 Admnislration 503256 § 525459 % 549,127 % 413,491 % 441237 § 670311 § 733.347 % 772177 § 807.415 § 879.932
9 Treotment 217.300 225498 214,462 C 243417 253.178 263,164 273.5%6 284,495 295884 307.785
10 Coection - . - Z - - - - - - -
n Transfers = 12,961 12,941 12,9481 12.941 12.961 12,981 12.961 12,981 12,241
12 Copal 3 : z 2 e = : : : :
! 13 Tolal Opetating Expenses 720,555 $ 784316 S 796,550 $ 870,049 § 907,375 § 946436 § 1,024,924 § 1049433 5 1115440 § 1,200,478
.
14 Nel Resull of Operations 91,138 § 125881 § 145515 § 166,597 % 318251 § 457,979 5 1,148,192 § 1,862,193 § 2575439 § 3,252,509
Hon-Opetating Expenses
15 Capital Improvements 20000 -3 - 8 199.750 % 04816 § 43,183 § 443010 § 502325 § 773002 % 591,620
16 Existng Debt Service 0 1] 0 1] [] 0 1] 1] [1] Q
17 Ofher Misce'aneous - - - - - + B = = =
I 18 Tolol Non-Operafing Expenses 20,000 $ -5 - § 199,750 $ 304816 3§ 48,183 § 443010 § 502325 § 773002 $ 591,420
1% Nel Avalable After Operations 71,138 % 125841 § 145516 (33.153) § 13634 5 589,796 § 705182 § 1,359.868 § 18024384 5 2661.28%
h
Mew Debt Senvice =% - 3 25811 % 25811 % 25811 % 25811 % 25811 § 25811 % 25811 % 25811
20 Totol Other Uses -3 =3 25811 % 25811 5 25811 § 25811 § 25811 % 25811 % 25811 § 25811
21 Hel Avalloble After Other Uses 71,138 § 125861 S 1ng705 $ (58.944) 5 (12,177) § 543985 § 479371 5 1334057 § 1,774,425 § 2,635478
n End-of-Yeor Cash S47.455 % 193516 % 313222 § 254257 § 242081 % 804065 § 1485437 2819494 § 4596119 % 7231597
23 = 177.671 183,451 196,410 214,538 223,738 233348 252,721 263,745 275,292 294,058
24 t -Repar ment - - - - - - - - -
25 latgel Cash 5177.671 $188,451 $196,410 5214,538 $223,73% $233.348 $252,721 $275.292 $295,058
City of Benson, Arizona Water Financial Plan - Debt Funding A-1




City of Benson, Arizona

Fund Balances

Currenl Assets:
1 Cash - Combined Fund 3 16,126
2 Accounis Receivable 44,766
3 -

ok L R 1@

abiliies {payable from curent assels):

5 Accounis Payable S 21,740
] Accrued Expenses 5,295
7 Refundable Deposits 16,126
8 Compensated Absences 21.214
[ 9 Total Cumenl Uabilifies e S e e 4375
Adjusimenls:
Less:

Adjustment for Unrestricted Net Position

Water Financial Plan - Debt Funding
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City of Benson
Revenues - Waler Syslem
Water Finonciol Madel

| 52 Bemt e T e S SR I S S e e S e et |
n-z--m--m--ﬁ--z--z--ﬂ-m-z—
E ) Revenves
Woler
1 Opercfng Reverve 3 781547 % B53.724 § 911307 § 1003807 § 1,1E3 $ 1553805 § 2113803 § 2853B)1 § 3593797 § 4333794
2 Ofhaf Reverasss 30127 30,127 3127 32,153 35204 44307 58,451 72445 E3872 105.077
___3 _ Totol Opacoting Revenves $ BINATE 5 EBIRS) 5 %4143 5 1035940 5 1225010 § 1403112 § 5170244 ; zﬁ‘£7 5 3482470 5 4433873
ofng Reverne
4 Trorglers 3 =5 - 3 =8 - 3 =% = =¥ ==iF =53 =
5 Inferest Incorma - 326 32 708 815 1303 2852 ) 25 Ta71d
& TololHon-Opeca¥ng Revenve E = 5 EFLIE] a2 3 G 615§ 133 5 2852 § 5388 5 228 14714
7 TolalRevenues S BILAYA § 810177 § 942043 § 1,035,665 S 1225426 § 1404415 § 2173116 S 2331828 § 3471807 § 44538587
OPERATING REVEMUES
Chorggt for Senices
8 Ra'a Reverus 3
9 Grontn T
Revenves Adusled for Gronth 5 i
10 Revenve hirease 00% 10.05%, 0053 0035 [IivEd AWz 003% - a075 [V
] Percent of Yeor wiRale Increase 1C00% 10005 10002 1000% 1000% 10005 100% 1000% 100%
1 Revenuss under o'd ro'es 5 -5 - § - 3 2 -3 = - 3 - 3 = =
] Reven.ss under rew rates 3 781557 859.724 911307 T ED7 1163 808 1.553 805 2113503 2853801 3593757 4333796
=T Toral Cherges for Senices - Afler Reveros Increase § 731557 §  B57.724 § 911307 § 1.003E7 § 1,1E3E08 § 1553805 § 2113801 § 2853801 § 3593777 § 4333778
O'her SencrReverus
15 NzwHook Ups 9.500 9500 9.500 10.244 12373 16230 22034 23,750 37,444 45173
16 Water Tark Ren'al 10179 10170 10.170 10.1720 10.170 10.170 10.170 10.170 10170 10.170
7 Woler Accomadaton Fees 10457 10,457 10.457 11518 T340 17,537 24355 32747 4,313 43.777
Inferestincoma
18 In'erest Income - 3% &2 70 &5 .30 2852 538 9.233 14714
19 Tolal Reverwes $  8I4TE §  BR0177 § 742008 1,035,848 1,225,428 1, 15 2,473,116 2,931,825 91,8599 4, 7

City of Benson, Arizona

Water Financial Plan - Debt Funding
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City of Benson
Estimaled & Projecled Uses of Funds - Waler Sysiem
Waler financlal Moadel

e [Fotre Rt S A AR TR P VN T, S oo B s~ S |
No Deicriplon a0 ) 2o ) o b 2o 2 ) o] oz

OPERATING EXPENSES
1 Admiristrofon

$ 503258 § 0 525459 3 549027 8 413491 8 441237 5 670311 § 733347 8 772177 3 807415 &8 B1ISN

2 Trea‘ment = 21730 205496 23448 243417 253178 263,184 27359 231495 235534 307.785
Co’ecfon = = - & = = = = = e
Tians'ers - 12951 12,981 12981 12941 129581 12961 12941 12981 12,981
Copal - - - - - - - - - -

Tolol OPERATING EXPENSES § 720556 § 744316 § 796550 § 870049 § 907375 5 945435 § 1024924 § 1049433 5 LMI64L0 § 1200478
OPERATING EXFENSES
Personnel
Sa'ares & Wogss § 733313 § 297500 § 312375 § 327593 § 344373 § 341413 § 379493 § 378478 § 41812 § 237542
Add*onal Staff + = = 30,400 3213 13,737 4337 47,553 70531 101.531
Eercils for Add=onal Stall - - - 180 637 0.121 9301 20248 275 30457
0 Overtme Woges 10500 5 11,578 12,155 12,763 3401 4071 14775 513 16257
1 Payrol Tares 22478 2 24782 25021 230 28453 123 3.877 1210 34871
12 Refrement Benefls 34472 34,404 3224 4,137 42144 44.251 46448 <3737 224 53763
13 Employee Insorance 8273 | 287 £3.451 89774 73282 74525 83.772 24810 57.051 93503
Con'racls & Senvices
4 Frofessonal Services 35 00 35700 354 37,14 37535 3344 37.416 40704 41005 41823
H Chemcal Anglyss 000 040 EA 318 3247 33 378 3448 3515 3585
& Educa®on ond lraning 000 050 41 4245 438 4. 505 595 4487 478)
7 Bari Chanrges [ 040 kA 3.18. 3247 33 378 3444 3515 3585
13 Hes 135 00 141750 14383 155279 164073 172% 183913 182.959 157.454 20477
19 elephone 00 2040 203 2,12, 2.165 22748 2252 a7 343 2350
ol Repars & Man'enance 20000 204 o)t 21.22 21443 22052 22523 21974 23433 23502
21 enta’s 1.500 153 551 59, A24 1,656 1457 723 757 1.75]
n Urforms 1500 1834 873 Kil 543 1587 2007 043 2,105 215
2 Irsurance 10.000 10200 10,404 10.81 10524 11.041 11262 11,487 1717 11.95
24 Pubc No¥ces & Adsertisng 1000 1.020 040 081 1052 1,104 128 1,149 1172 1,195
25 Dues & Licenses 15000 1530 15,604 15918 16235 16,551 18872 12230 17.575 17,524
% Bod Debl Write OFf 1.500 155 541 592 1424 1,655 ) 1723 1757 1.753
26 Prin'ng & Postoge 5000 5100 3202 304 5412 2520 431 743 5853 973
27 Computer Supples 1.500 153 1551 7. 1424 1,655 457 723 1757 733
b} Operotng Supp'es 40000 40BN 41,614 42.443 43237 44,143 45048 45547 4585 47 B04
¥zl Vehic’e Fuel & O1 10000 10200 10404 1041 10524 11041 11.262 11,457 11717 11,951
(5] Egquipment Repats & Mant S000 5100 5202 304 5412 55 A3 743 853 975
A Vehicle Repais & Maint 15000 15300 15408 15918 16234 16541 165792 17.2%) 17575 17,926
Loan Repayment
32 Wa'er Loon Repayments to 56°d Wosle Fund E 12941 12,951 12,5481 125681 12541 12941 12961 12961 12341
E] TOTALOFERATING EXPENSES § 720556 §  TA4314 5§ 796550 § 870089 § 507375 §  9AAL 5 1024924 5 1049433 § LII6440 § 1200478

City of Benson, Arizona Water Financial Plan - Debt Funding
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City of Benson
Copltel Improvement Plan
Fiscal Years 2018 - 2028

Eﬂ Descripfion mmmmmmmmmm

2 |
Waler - Idenlified Needs

1 07-9 Truck Purchase $20,000 j0 30 30 $0 £0 30 30 0 50
2 WF 291 Pumpo Upgrade - 45,000 L < B = 2 T k. =,
3 1] Truck Replacements (debi] - 25,000 25,000 5 i = Z = = =
4 Q Truck Rep'acements = - 2 25.000 25,000 25,000 25,000 30.000 30,000 30.000
5 Q Heavy Equpmenl Rep'acements [debl] - 30,000 35,000 - - 5 = : z x
& ] Heavy Equipment Replacements - - - 35,000 35,000 35,000 35,000 40,000 40,000 40,000
7 CPF Waler Plann'ng Model [debl) - = 50,000 - - - - = = =
8 ‘ater Flanning hodel - - - = - B - 50,000 = =
9 ater Master Plan = = = 40,000 = = = - 40.000 =
10 North 4ih Street Woter Line 2 = = = 45.000 - - - - S
1 CPF 302 Well Replacement - - - - - - 300.000 - - -
12 CPF 302 Storage Tank = = B = = = s 300,000 = =
13 CPF Whelstone Water Interconnect - - - 40,000 150,000 - - - = =
14 CPF Cochise Storoge Tonk - - - - - - - = 500,000 400,000
15 [1] City Yord Improvements (debt] - 25.000 25.000 - - - - = = =
16 0 City Yord Improvements - - - 25,000 - - - - - 5
17 Rate Study = = e = - = 20,000 - = =
18 West Benson Well Abandonment - 75.000 B - = = = = 2 =
19 0 - - - - - - = = & =
20 Q - - - - - - = = & S
21 - - - - - = B = 5 B
22 )] - - - - - = = = E E
23 1] - - B = - = B % % B
24 0 2 - - - - - - - - -
25 0 - - - - - - = E =S B
2 Totol CapHal Project Cosls 20,000 220,000 135,000 185,000 275,000 40,000 S 380,000 § 420,000 430,000 § 470,000
27 Total laled CapHal Project Cosls 20,000 225,698 142,084 199,750 304,818 48,183 443,010 502,325 773,002 591,620
28 Totol Funded Through Pricrifizalion Process 20,000 225,698 142,084 199,750 304,818 48,183 443,010 502,325 773,002 591,620

City of Benson, Arizona ‘Water Financial Plan - Debt Funding A5




New Debt Service

Operations Bond Debt Service

2019 2020 2021 2022 2023 2024 2025 2028 2027 2028
Annual Hew Debt Required B 367,782 § Fa— - B = = - P P
Capital Project
Fiscal Term Issuance Proceeds Issuance Total Debt
Year {¥rs) Rate Cosls Required Costs Required 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
2019 30 55% g - - - - = - - 5 B - E 3
2020 30 5.5% 357,782 7356 375,137 25,811 25811 25811 25811 25811 25811 25811 25811 25811
2021 30 55% - - - - - - - - - - 5 Z
2022 30 5.5% - - - - - - - - = . = =
2023 0 55% B - - & = = = = 3 5 = =
2024 30 55% - - « - - - - = - -
2025 0 55% - - - - 2 - = = o = 2
2026 0 55% - - - - = = . % 5 5
2027 30 55% - - - - 5 - - 2 = % : %
2028 £l 55% 20% - - - - - - - . - - g 5
Cumulative Annual Rew Operating Bond Debt Servica ~§ 5 25811 § 25811 § 25811 § 25511 § 25811 § 25811 § 75811 § 25811 § 25811
Cily of Benson, Arizona Water Financial Plan - Debt Funding A6




2028

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
Households 2,463 2,463 2,463 2,463 2,713 3,213 4,213 5713 7,713 9,713 11,713
New Homes per year 0 0 0 250 500 1,000 1,500 2,000 2,000 2,000
Syslem Growth 0.00% 0.00% 0.00% 10.15% 18.43% 31.12% 35.60% 35.01% 25.93% 20.59%
Rate Revenue 1 0.00% 0.00% 0.00% 10.15% 18.43% 31.12% 35.60% 35.01% 25.93% 20.59%

City of Benson, Arizona

Water Financial Plan - Debt Funding



City of Benson
Frojecled Operating Resulls - Sewer Syslem
Fiscal Years 2019 - 2028

[ e e S R S T s M B AT B < bt Bl N B is v |
“ Descriofion T I T [V V] W - Sy [N O [ Y T ) NV S 7 S T
Sources of Fyndy
i g'rring-ol-Yeor Cath §72 604 BTN 1204 FIEYF 31660 $477487  §1272741  §2594609  SA919044 _ $a3ei474
Opercfira Revernzs
2 Qperot na Reverns 3 s €073 § 943300 § 1143013 LT 1.57.1-;53 T 2443937 § 3476403 § 4743841 § 5523337
3 Other Revernss zmsJ—_ﬁﬁs _am——‘[_s 72770 2525 41315 33478 —i—um =
i Tatol Oparating Revenues 3 BN 33318 969577 § 1171783 IMM‘ 1uu!l 3730288 § 4T mmu:
Non-Operofing Pevervg
B Irterest Incoma - %0 167 A6 5357 18507 98172
[ & TowiNoaO; Reverze 5 3 W $ Wr" (AT §jﬂ?s VT 9357 5 1 26402
7 TololRevenwes §  eMse 5 easiE §  wai9M S n?_z,}u § 14425 S 1920381 § 2490048 § 3739443 § ABSIAID § 6025185
Optrofra Epenist
Admiriskation 3 4mst §  Gha7 §  5M36 § 542194 5 5850 5 8262 % nwa § 771454 3 BISEI0 3 &dlA72
Tegiment 2300 253210 252477 3720411 278424 w57l 23531 351255 31354 32101
0 Corecton = = =
Trors'ers - 5018 8018 8018 5018 5018 018 w01 801 a018
13 Tolol Oparafng Fxperaer § 72y § 742737 §  TIIOA§ 630420 §  8SiA71 5 1003007 §  1048/9 § 1683927 § 1,125,135 § 1172391
[ 14 Wetkend ] AT 120791 178873 EGRIT 577153 § 35 TEATAEA 5 2455716 5 3724378 § ARSEM|
[E3 Cop'dl Imgronements s 2500 3 318 3 700§ 140385 § 177231 §  1BIA2 § 233143 § 739200 § 2083 § 213550
1% EdiTg Debl Serice [} 0 1] [ [ [} [} [1] 0 [}
17 Ofrer = 5 -
[ 18 TokalN, raes s 250005 2318 § A/ S M5 § 177231 5 81EN_§ 2183 § 33930 208548 213570
[ 18 Hel Avolobie Afler Opsrofons $ 52397 100273 157, 2 A3 379522 § 742533 § 1414375 § 2418313 5 3315488 § AMIEM
New Dabl Senica 3 3 -3 91253 § 5225 § 52738 § 9293 § $2255 §  §2233 § 9228 § 9228
70 Toldl Ofher Uses E] -5 T § waasi § 358 § 92258 5 92358 5 ¥ 3258 §2353 52258
T 21 Hel Avalobls Afer Otber Uses 35 52317 5 100213 45585 5 19 WA 5 ahais 5 ) 7 4255 5 342348 § 9478
37 fnd-ol-YeorCath 791 5 130084 155677 3T4E €32457 § 1272741 2574877 § 4919040 § B34 § 12612120
23 logsl Con-Opsratars 173,37 163070 155088 w2315 HRIST 227317 257074 247.270 277524 257,059
28 logsl Coh-Pepor & Regiacement - e S e S s i P S e
F13 ash 3179318 518,070 T TR ﬁm 752 ESIIEIH or EITE T DRI —qm_nsa

City of Benson Waler Financial Plan - Cash Funded Capital
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City of Benson

Fund Balances

Current Assels:
1 Caosh - Combined Fund $ 5
2 Accounts Receivable 34.359

Current Liabilities (payable from cument assels):

4 Accounts Payable S 32,996
5 Accrued Expenses 4,263

6 Compensaled Absences 19,706

Adlustments:

Less:
Adjustment for Unrestricted Net Position

Water Financial Plan - Cash Funded Capital




City of Benson
Revenues - Sewer System
Sewer Hnanclal Model

m-x--z_-:a--m--zz--z-m-z-

fng Revenues

Sewer
T Opercrg Reverue 783721 § 842073 § 962 § LIGDI3 § LIS § 1672958 § 24393 § 3476608 § 4763EA1 § 592333
2 Other Reveruas 21,225 21,225 21,225 2770 25851 32.043 41315 53473 46041 7364
3 Tolol Revenves B4948 5 233318 § 947,527 5 1071,783 5 1427458 § 1,525001 § 2485251 § 3730285 5 4834502 5 8001743
o 1 Revenue
i Trons'ers -5 - s -8 -8 - =¥ =3 - - -
5 Interest incom= ¥ 20 04 &35 1,147 230 4814 $357 18.503 25422
B=d Tolal Hon-Opetoting Reveave - 3 200 3% 4048 35 436 5 1,147 5 230 5 4818 § 9357 $ 18,507 ; 25422

7 TolalReveruves

E4345 §  EAISIE S5 969,93 $ 1172417 § 1478475 § 1527381 I3 § 4ESIAI0 8073185

OPERATING REVEHUES

3 for Sendces
) Ra'e Reverue 733721 L1597 § 1672958 1743851
9 Growth 00 077 10,052 1843 311234 35407 [ 95937 20573
Revenves Adusied for Gamin 783721 § 783721 §  E52093 § 104557 § 1340774 § 1537624 § 2344577 § 3559.52) § 4429962 § 5750815
10 Revenus hncreaiz 0075 10.00% 1000% 1000% 200% 300% 300% 300% 3003 300%
1T Percent of Yeor w/Rols Increaie 0% W00 16102 1000% 1003 1000% 10005 100.0% 100.0% 1007
12 Revenues under odrotes 7 -3 = | &2 & - 3 2 = - 3 =
13 Revenussundernew ro'es 783721 852073 FB T.147.013 TAIIS97 1572958 2443937 3476608 47E8E3) 5923337
14 To'ol Chorges far Senvices - Aller Reverus Increase 783721 § 862093 § 943302 § 1143013 § 1401597 § 1692958 § 2443937 § 3476403 § 47e3RS1 §  S523N
Oinar Sewer Revens
15 Ne w Hook Ups 15325 15225 15225 16770 19851 26043 35315 17473 041 72404
I3 MisE Pevenus 4000 400 000 8059 4000 600 4000 6000 600 £0C0
g
7 Inferest Incoms - F0) % &5 1167 235 4818 9357 16507 25472
18 To'ol Operoing Revenzes B4 5 18 949,934 5 1.172419 1428425 5 1,927,381 0, 3735443 5 4ES1A10 185

City of Benson

Water Financial Plan - Cash Funded Capital
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City of Benson

City of Benson

Estimoted & Projecled Uses of Funds - Waler System

Water Financlal Model

R ey e P T T W Sy T~ e eI
“m‘ﬂ-“m-ﬂ-mm-ﬁ-
— OPFRATNGEXPENSES

1 Administrafon 3 503254 525459 % 549,127 % 413491 ¢ 41237 § 470311 % 733347 § 772177 % 07615 § 879,932
—_ 3 “Treo'ment 217300 225456 234,432 243417 253,178 283,184 27359 734495 235834 307.785
3 Co'ecfon = = = = = = = = =
4 Trarsfers 2 12941 12941 12,981 12941 12941 129481 12941 12941 12.941
35 Cop*al - - = + - - - - - -
)| 4 Tolol OPERATING EXPENSES $ 70558 7E4318 5 798550 §  BT0049 § 507375 5 94843 5 1024924 S 1089433 5 1116460 S5 1200478
OFERATING EXPENSES
Personnel
7 So'oes & Wogss 3 233313 7750 % 312375 % 327593 § 344373 § 351,613 § 373493 § 373478 % 418812 § 439.542
8 Addonal Stolf - - = 30,500 32130 33737 4,337 47.553 70931 101,531
9 Benefits for Add=onal $tafl = = - AL 437 10.121 9,30 20245 273 30,459
Overfms Wagss 10500 11025 11.574 12,155 12.763 13.401 4071 14775 513 16,257
Payroll Tases 22478 23402 24762 26021 2737 Z3LE3 12: 31627 13210 34871
Refrement Bencf's 34472 38405 822 40,137 42,144 44251 45444 437a7 224 33783
Employee Insrance &273 43237 €5.451 69774 73242 76925 81772 B4810 57,051 93,503
cls & m
4 Professonal Services 5000 35700 35414 37.142 37EAS 3344 37.41 40204 41,008 41823
15 Chamical Analys's 3000 3040 121 3184 3247 33 337 3.444 515 535
18 Educa*on ond Traning 4050 182 4245 433 441 4,503 575 L£87 760
17 Bank Charrgss 3040 121 3,184 247 331 337 3.485 515 585
18 Utr=as 135 141.750 143 R33 158,273 184073 172753 18291 187.957 153,454 207,477
19 Teley 2040 031 2122 145 223 252 287 2343 350
o] Repars & Mantenance 20000 20.400 2083 21224 21449 22052 22523 22974 23.433 23502
21 Renta’s 500 153 1.581 1.592 424 1.458 A57 1.723 J57 793
n Uriforms 1 50O 1835 1873 510 1948 1587 027 2043 105 151
2 Inarance 100 10200 10.404 10412 10524 11.041 11,262 11,237 nzz 11551
24 Public Hiofees & Adverdisng 1 102 1.04) 041 1032 ,104 128 1149 72 155
25 Dues & licenses 15,000 15300 15.404 15918 16234 16,541 16532 17230 17575 17926
26 Ead Debt Write Off 1.500 153 1541 A92 1424 4 A57 1.723 1.757 793
SuppTes
4 Prinfng & Pos*oga 5000 5.100 5202 5304 5412 520 431 743 5858 5975
7 Compuler Suppies 1500 1530 1.551 592 1424 A58 457 723 757 1793
3 Operotng Suppes 000 2060 41414 42.443 43237 44.143 45048 45947 45848 47504
7 Veh'cle Fuel & O1 10000 10200 10.404 10.412 10524 11,041 11242 11.437 n.7i7 115951
J ipment Repats & Mant 5000 5100 3202 5304 3412 520 431 743  BES 5.97.
Vehicle Repais & Mant 15.000 15330 15404 15918 16234 16541 16572 1723 17.575 17.926
nt
2 Wa'er Loon Repayments 1o Sod Waste Fund - 12941 12941 12951 12941 12541 12981 12941 12581 12381
i 33 TOTAL OFERATIHG EXPENSES 720554 FL4314 5 798550 §  BI004% §  §07375 § 9454 4924 5 1049433 § 1118440 § 1200478

Water Financial Plan - Cash Funded Capital
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Cily of Benson
Capital Improvement Plan
Fiscal Years 2018 - 2028

Eﬂ

=
Woler - Idenlified Needs
079 Truck Purchase

50

$0

10

o [ T [ | | b Lo | o o |

ST e

WF 271 Pumpo Upgrade

Truck Replacements

25,000

Truck Replacements

Heavy Equpment Replacements

35.000

25.000

35,000

0

0

0

0 Heaovy Equipment Replacements
CPF Water Plann'ng htodel

50,000

Water Plonning hodel

Water Master Plan

MNorth 4th Street Woter Line

CPF 302 We'l Replacement

CPF 302 Storage Tank

CPF Whelstone Water Interconnect

CPF Cochise Storoge Tank

City Yard Improvemenls (debt)

City Yard Improvemenls

Rate Study

est Benson Well Abondonment

o|ooooo/ooooo

olololo

Tolal CapHal Project Cosls

220,000

185,000

275,000

40,000

Tolal Escalated Capifal Project Cosis

225,698

199,750

304,818

48,183

380,000
443,010

Talal Funded Through Proritization Process

20,000 225,698

City of Benson

42,084

1§9.750

304,418

48,183

443,010

5 630,000 5 470,000

st SR LILAL
73,002 § 591,620

73,002 § 591,620

Water Financial Plan - Cash Funded Capital
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2027

2028

2018 2019 2020 2021 2022 2023 2024 2025 2026
Households 2,463 2463 2,463 2,463 2,713 3,213 4,213 5713 7,713 9,713 11,713
New Homes per year 1] 0 0 250 500 1,000 1,500 2,000 2,000 2,000
System Growth 0.00% 0.00% 0.00% 10.15% 18.43% 31.12% 35.60% 35.01% 25.93% 20.59%
Rate Revenue 1 0.00% 0.00% 0.00% 10.15% 18.43% 31.12% 35.60% 35.01% 25.93% 20.59%

City of Benson

Water Financial Plan - Cash Funded Capital
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City of Benson
Projected Operating Resulls - Waler Syslem
Fiscal Yeors 2019 - 2028

| & T . A A SRRV DR Y I RSO e R SR O R SR S |
S e ™
Soyrces of Fynds
1 Beginning.ol-Year Cash ($3.483) $47.855 §19.640 §112,942 $273.497 $560.223 $1.546,128 $2918759 $5.2¢0815 §8.449.214
Operating Revenues
2 Operating Revenue 3 781.567 % 698.802 % 983.482 % 1.197.93% § 1441278 § 1973563 § 2755518 § 3833163 3 4971924 % £175582
3 Other Revenues 30,127 30127 30,127 32153 36204 44,307 54,481 72,466 88,872 105,077
I 4 Tolal Operoting Revenues $ 811,494 $ 928,929 § 1018807 § 1,230092 § 1497482 $ 2017849 § 2812979 §5 3905829 § 5080794 § 4280439
on-Operol
S Interast Incoma - 109 165 482 1.039 2450 5.584 10,184 17.045 25,640
| é Totol Hon-Operaling Revenue $ =95 109§ 185 5 482§ 1039 § 2450 5 5585 % 10,184 $ 17,086 S 248,440 |
7 Totol $ 811,694 5 $29038 § 1018975 § 1,230574 § 1498522 § 2020520 § 2818585 § 3916013 § 5077842 § 4307280
8 Admnstrotion 2 % 503236 % 525459 % 549127 § 613491 % 641237 % 670311 § 733357 % 772,177 % 807,815 § 879.932
9 i 217,300 225494 234,482 243417 253.178 243,144 273.594 284.495 295834 307.785
10 Colection E - - - 2 & - 2 E - -
" Tronsfers - - - 12,981 12941 12,981 12,9461 12961 12.961 12,981
12 Copitol - - - - - - - - - -
13 Tolal Opetating Expenses $ 720556 § 751,358 § 783,589 S 870,089 $ 907375 S 948430 § 1024924 § 1049433 § 1,1144%0 § 1,200478]
| 14 Nel Resull of Operatis 3 91,138 § 177,683 % 235386 340,505 § 591,045 1074084 § 1793641 § 2844380 § 3981402 § 5106402
on-O)
15 Capital Impr 1 ] 20000 § 225498 % 142034 § 199.750 § 04616 § £8.183 443010 § 52325 § 773002 % 591.620
i\ Edstng Dbt Senvice Q 1] Q 1] 1] [1] [1] 1] Q 0
17 Otner Misceaneous B 5 - = = = = = - -
18 Tofel Mon- af nies $ 20000 § 225698 § 142,084 5 199.750 § 3044818 5 48,183 3 443,010 § 502325 $ 773,002 3 591,820
19 Het After $ 71,138 % (48.015) $ 93302 % 160,755 5 284,530 5 1,005501 5 1350431 5 2344055 § 3188397 § 4514981
Other Uses
Mew Debt Service $ -3 -3 -3 - 3 -8 -3 - § = 3 2. =
20 Totol Other Uses S -5 =5 o £ = 3 EE] - 3 - $ = 3 - 3 -
27 Hel Avallable Alter Olher Uses S 71,138 § (48,015) $ 93302 § 180,755 § 286530 § 1005501 § 1,350,631 § 2344055 § 3188399 § 4514581
22 End-of-Yeor Cosh $47.455 § 19640 S 112942 § 273497 % 540228 3 1545123 3 2916759 § 5240815 § B.449.214 § 12,944,195
23 - ati 177.471 185,246 193.214 214,538 223738 233348 252,721 243.745 275272 296,058
24 Toraet Cash - Repar & Replacement - - z 2 z = i 5 5 =
25 Torgel Cash $177.671 5185286 $193.214 $214,538 $223.73% $233.368 $252,721 $263,745 5275292 $294.,058

Cily of Benson, Arizona Sewer Financial Plan - Debt Funding Cc-1



City of Benson, Arizona

Fund Balances

Current Assels:
1 Cash - Combined Fund 3 16,124
Accounts Receivable 44,766

ol 1 assels):
5 Accounts Payable S 21,740
3 Accrued Expenses 5,295
7 Refundable Deposits 16,124
8 Compensated Absences 21,214

T A AR S = Ly e AT )
Adjustmenis:
Less:

Adjusiment for Unresticted Net Posilion

Sewer Financial Plan - Debt Funding
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City of Benson
Revenues - Waler System
Water Finonciol Model

e s e i B s e i e W e e N G S T L S ]
Wo. Descriplion 20 ) aua ) zn ) e ] aoas o s T au ] wn ] —2m ]

Oneioting Reverves
Waler
] Operoting Reverue §  7a1547 § 898602 § sos 5 ||9773 § 1451278 § Ii:lu»sa $ 2753518 § 3833163 § 4971524 § 6175582
2 Other Revenuas 3,127 30,127 3,127 35904 44307 23,431 72645 £3872 105077
3  Tolal Opzrofing Revenues § 8l $28,927 1 IO 3 1.130.0’2 S 1497432 § 2017849 § 2812579 $ 3505827 § 5000776 § 8220439
1
4 Trorslen H -5 -3 -3 -8 - 3 - 3 -3 = = E
5 Interesl Incama - o7 &5 32 1037 28650 5355 10.184 17.045 2640
& Tolol Hon-Operaling Revenve 3 =3 107§ 185§ 482 5 107 5 2450 § 5588 § 10084 § 17.048 % 28440
[ 7 TolalReverues § BILEA 5 929,038 5 1018975 § 1230574 § 1478522 § 2020520 § 2818585 § 3916013 § 5077882 § §307280
~ OERERAIING REVENUES i
for
[] Ro'e Reverus S 7alsir § 731567 §  &vaE0L Il'ﬁ'?.i? lul 275 19135&: § 2755518 § 38331é1 § 4971924
9 Growi i 000%] 0003 0007 -EIE £l IR 25595 5%
Fevenves Adusted for Gromin § 731547 § 731367 §  6vaE02 § 1057035 § |1ls\?|7 s Hlsoau 5 ?6?6232 $ 3721517 § 4827111 § 5575492
Revenve hirease (17 15.00% 10.00% 1000% 3007 3005 X5
Percent of Yeor w/Rate Increase. 1000% 100.0% 100% 100% l[':l Cﬁ IDJ_(K IOJD% 1000% 1000% 1000%
Revenues under o'd ro'es - 8 2 -3 - % =, S 3 3 - 3 22 =
Revenuss underrew ro'ss 781 547 673 507 523687 1.197.957 1451273 1973583 2755518 3833.143 4.971.524 4175552
Total Charges for Senvices - Aller Reverue ncreose § 731547 §  5i3%02 3 563¢82 § 1.197.937 § 1451273 § 1573543 § 2756518 § 3BAI143 § 4971524 § 6175542
Oifer Sener Revenie
X 5.500 9.500 9.500 10,454 12373 18250 22034 7375 37,284 45178
‘ 10.170 10,170 10.170 10,170 10170 10.170 10.170 10.170 10.170 10.170
7 Waler Accomadatnfees 10.457 10.457 10,457 11518 13441 17637 24255 32747 123 49.723
Interes incoms.
18 Inferestincome - 167 Té5 52 1037 2450 5585 10184 17.048 2640
19 Tolal Operating Revenves S 81L& § 929038 § 1018375 § 1230574 § 1498522 § 2020520 § 2818555 § 3516013 § 5077842 § $307.280

City of Benson, Arizona Sewer Financial Plan - Debt Funding Cc3



City of Benson
Estimated & Projecled Uses of Funds - Waler System
Water finonclal Madel

e e e e ey SR L RSN S S e S|
“n-ﬂ--ﬁ--ﬁ-m-ﬁ&-m-ﬁ_“
OPERATING EXPENSES

Admnisraton [3 503255 % 525459 § 543,127 § 413431 % 441.237 % 470311 78347 § 772177 § B)7.415 § 879.932

Trea'ment 217500 225,696 234452 243417 253,178 263164 273594 234495 295824 307.785_

Co"ecton - - - - - - - = = =

Trorsfers - 12,981 12981 12,941 12981 12981 12951 12.981

ol

Tolol OPERATING EXPENSES B

720554 § 751,355 § 733583 §
OPERATING EXPENSES
Parsonnel
7 Sa'ares & Wagas ] 23333 § [ § 312375 % 327593 § 344373 341,61 373493 373678 418,612 437,542
] Addronal StoH - - - 30.400 32,13 .73, 4337 47,553 70,931 101,531
9 Berefls lor Add Fonal Staff - = - AL:3) .837 .12 9.301 20248 21,279 30.457
1 Overfme Woagss 1025 11574 12,155 12,743 40| 4071 14775 15513 6257
1 Payrol Tares 23 02 24752 25021 230 23453 123 31623 33210 4871
1 Refrement Benegfits 34 404 3228 40.137 42,144 44251 18,444 43787 51226 53763
1 Employee Insuronce £3.237 £5.451 63774 73262 785925 82772 24810 87051 3503
Con'acts & Senvices
1 Professonal Services 35700 35414 372,142 7535 33443 33416 40 204 41003 41523
1 Chemvcal Anolys's 3040 a2 3,184 3247 3312 3378 3444 3515 535
Educa®on and Traning 4050 4,167 4245 438 2418 2305 455 4487 760
Bank Charegas 3040 3121 184 247 3312 3378 3444 1515
8 [ 141.750 143833 155279 144073 172753 183913 182.95% 197,456 29477
E Tetl: 204 2031 122 145 223 252 37 343 370
] Repars & Mon‘enonce 049 633 21.224 21.449 22052 22523 22974 23,431 23502
21 Renta's 1.5 1530 1581 592 42 1454 723 757 793
In*orms . 15 1835 1873 510 943 1537 2027 ] 5] .151
Insurance 10,000 10200 10,434 10412 10,52 11.041 11,242 11.487 1.7 11951
Pubiic Ho¥ces & Adverfang 1 1020 1040 0451 1,05 104 128 143 1,172 1,195
5 & Uicenses 15 15300 15404 15918 16235 18.581 16572 17230 175 17926
Bad Debt Wrte Off 1.500 153 1581 592 1.62: A5 457 1723 1.7 1.793
Supples
2% Prn¥ng & Pos‘oge < 5100 5202 5308 5412 520 531 743 B33 975
27 Computer Suppies K 153 1,54 1592 1424 458 £53 723 J57 793
B a¥ng Supples & 40810 41.41, 42,443 43.277 44,163 45045 45547 45844 ATEO4
il Vehidle Fuel 2 O1 I 10200 10,404 10412 10524 T1.041 11.262 11,457 1717 11951
0 Equpment Repa'rs & Maint ) 35.100 5202 3308 5412 520 431 743 BES 5975
n Vehicls Repairs & Maint 15000 153010 15,404 15918 16235 163541 16592 17.23) 17575 17.926
logn
32 ‘Wa'erLoan Repaymendts 1o So™d Waste Fund - - - 12941 12,941 12581 12961 12941 12,941 12941
| £ TOTAL OPERATING EXPENSES § P55 § 751,355 § 783589 §  BT0.047 §07.375 45434 1024924 § 1049433 § 1114450 $ 1200473

City of Benson, Arizona Sewer Financial Plan - Debt Funding
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City of Benson
Capitol Improvement Plan
Fiscal Years 2018 - 2028

Lol [ —

| | o |

o S e

1 07-4 Truck Purchase $25,000 $0 $0 30 50 $0 $0 $0 30 30
2 Q Truck Replacements {debt - 25,000 25,000 - - - - - - -
3 a Truck Replacemenls - - - 25,000 25.000 25,000 25,000 30,000 30.000 30,000
4 Heovy Equpment Replaocements (debl - 30,000 35,000 - - - - = = =
Heavy Equpment Replacements - - - 35,000 35.000 35,000 35,000 40,000 40.000 40,000
CPF W Planning Model (debl] - - £0.000 - - - - - - -
CPF Wastewater Planning Model - - - = = 40.000 - - =
8 CFF Wastewater Master Pian - - - 50,000 - - 30,000 - E
? WW UV System Replacement = 240.000 z - - - - & % E
10 Hgh Pressure Jet Router - 85,000 - - - - 5; = = 5
1 CPF Whelstone SCADA Conneckon : - - 30,000 50,000 - - - = = =
2 CPF/AVWW ‘Whnetstone Force Ma'n Pump System - - 30000 300,000 - - - - = 5
3 Wastewaler Colactions Improvements [debt) - 100,000 100.000 100.000 - - - = = ¥
4 Wastewaler Colactions Improvements 5 - - = 100,000 100,000 100,000 100,000 100,000 100,000
5 City Yord Improvements 2 20.000 20.000 20000 - - - - - -
14 [i] - - - - - - - - - I
17 Tolol Capilol Project Cosls : 25,000 520,000 320,000 580,000 40,000 140,000 200,000 § 200,000 § 170,000 § 170,000
18 Tolal Escalaled Caplial Project Cosls 25,000 533,468 334,791 828243 77,231 181,821 233,143 § 239,202 § 208388 § 213,990
19 Tolal Funded Thiough Proiitization Process 25,000 533,448 31791 424,243 77,231 181,821 233,143 § 239202 § 208588 § 213,990

Cily of Benson, Arizona

Sewer Financial Plan - Debt Funding
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New Debt Service
Operations Bond Debt Service

2019

2020 2021 2022 2023 2024 2025 2028 2027 2028
Annual New Debt Required $ 1314570 $ - $ - s - - - =
Capital Project
Fiseal Tenm Issuance Proceeds Issuance Total Debt
Year (¥rs) Costs Required Costs Required 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
2019 0 2.0% - $ - 3 $ = K = s 5 - - - - - =
2020 30 20% 1314570 28,291 1,340,851 92,258 92,258 92,258 92258 92258 92258 92,258 92,258 92,258
2021 30 20% = - - - - - - pe & = = £
2022 30 20% - - - - - - - - . -
2023 30 20% = = - - - - - - - - - o
2024 30 20% - - - - - - - - - - E
2025 30 20% = = - - - - - - - B
2028 30 2.0% - - - - - - - - - -
2027 30 20% = = < = - - - - - E =
2028 30 20% - = - - - - - - 3 -
Cumulative Annual He'w Operating Bond Debt Service § $ 92,258 § 92,258 § 92,258 § 92,258 § 92,258 § 92,258 § 92,258 § 92,258 § 92,258

City of Benson, Arizona

Sewer Financial Plan - Debt Funding
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2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

Households 2,463 2,463 2463 2,463 2,13 3,213 4,213 5713 7713 9,713 11,713

New Homes per year 0 1} 0 250 500 1,000 1,500 2,000 2,000 2,000

System Growtn 0.00% 0.00% 0.00% 10.15% 18.43% 31.12% 35.60% 35.01% 25.93% 20.59%

Rate Revenue 1 0.00% 0.00% 0.00% 10.15% 18.43% 31.12% 35.60% 35.01% 25.93% 20.59%
C-7
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City of Benson

Frojected Opesating Results - Sewer Syslem

Flscel Years 2019 - 2023

| B D i S A R D Rt WAV M B, AR < - it
| ] e e e e e e e T TR T
Sources of Furds
135 Fi7} ) 7851 1158
T Fegnnng-ol-Year Coth 1§72 84 §79.771 $13155% $e38137 SAISEIN 1234413 §2e32312  SeA3/742  §7.47809%  §11443883
Operafng Fevenues
Operotrg Reverne § 7372l § 1371512 § 1371512 § 1510723 §  1759.145 § 2345552 § J1BI261 § 4734953 § 548445 § &50239
3 Orher Reveruss 21,225 21.225 1.225 7770 25841 32043 41315 31473 £5011 73,830
T4 Tolol Opercing Reverwer R L 352757 1533414 TAIS07 § 2375035 3212576 5 438831 SATA4%8 § 640741
Hon-Ogperafng Revenue
5 In'erestIncome. 255 €77 1128 2718 Eviz] 8417 14832 23783 35430
& Totel Hon. s =5 05§ 775 FZE 2218 5 LV 8417 _§ 14832 § 33783 § 35480
7 Tobal Reverzes S eI S 135 S 13NAW §  TSMER § RT3 § 33272 § 32100 § VA5 SARATL S Eaemn]
Operotirg Expeasey
8 it 3 4PS47 3 457§ S0AMs 3 54209 § 545030 §  nA%s2 3 737208 § 771454 §  BAS4I0 § B2
3 Tec'ment 2600 255210 262477 270411 2784 #5721 75533 334255 313504 37,101
10 Corecron = £ i 5 3 = 2 2 A =
n Trong'es - - - ao0ia 8018 8018 8018 EIE 8018 CIAL]
1z Cop'al - - - - - - - -
T 13 Tokal Expensas 5 T 5 957§ § 820423 §  eS1A71 § 1003007 § 1042573 § V08357 § 1127035 § 1172300 ]
= T 14 HelRendolOperofans $ 7ia S 438233 § 410371 § 713397 5 945753 § 1379720 § 2183414 5 320837 § 403D 5 5443930
o 5
15 Cop'd Irgranmen's s 75000 3 533408 §  AMg7l §  é243 § 177431 §  (8iEN § 233143 § 93207 § 208553 § 213590
Ta E4370 Debl Senvics 0 Q a a [1] [] [ [} [} [
7 Ofrar Mscetaradns - - 3 - A zs = z = =
T 18 TollMNon-Operairg Erpensen [ i) 7l [FIFIE] 177331 181,821 B8 § N § A5 5 2135%
T 18 Mel Avaloble ARer Operofons 5 52317 5 0A785 5 273s8l S 87734 §  7e33m § 1191831 (K] § 413751 5 53038
Other Uses
HewDabl Service 3 - 3 - % s H o - 3 - 3 -8 -3 =
20 Total Oher Uien s ] -5 -5 B =S = s =8 33 =3 Z3|
21 Hel Avciloble APer Othet Uses 3 52317 § 104745 §  A7381 § 87354 S 7essm 5 119789 § 1955450 § 3O0AD3IM 5 4142752 5 52380
71 frd-cf-YeorCosh 530701 §  1M55 § 408037 § 495691 § 1224413 § 2432312 § 4437742 § 7.478096 § 114#)843 § 186WIE3
2 }ug,ma-g-%. 3 173374 184093 193077 202348 207552 247317 257014 267200 277524 259053
4 - Py 2 1 o] - - - - - - ry e S
25 TergelCa: HEED BIGE) 193,079 $702,345 207452 S247.317 $357.074 5247200 5277524 $780.058

Cily of Benson, Arizona

Sewer Financial Plan - Cash Funded Capital
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City of Benson, Arizona

Fund Balances

Current Assets:
1 Cash - Combined Fund $ 16,126
2 Accounts Receivable 44,766
3 -

TP 1 L a e e e N e 50,802

Ci ilities (payable from curent assefs):

S Accounfs Payable $ 21,740
é Accrued Expenses 5,295
7 Refundable Deposits 16,126
8 Compensoled Absences 21,214

P s S RSV |

Adjustments:
Less:
Ad,ustment for Unrestricted Net Position
10 =
EnNEE :—Eia,d[uslm'em:,-:k Py Y D o IS e ey =
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City of Benson
Revenues - Sewer Syslem
Sewer financial Model

Eng Reverves AR . B
Sewer
1 Operofng Reverve § 783721 3 1371512 § 1371512 § 1510723 § 1780148 § 2345572 § 3181261 § 4274953 § 5403445 § 6522337
z Oher Reveruas 21.235 21,225 21,225 72770 25841 32043 41315 53473 £5.041 78,404
3 Total Revenves § E0ATEL § 1392737 5 1392737 5 1533474 § LBIS0OT § 2378035 § 3222576 5 AMBA31 § SATAL8S 5 8400741
Non-Operafing Revenve
4 Trarsters 3 -3 -3 - 3 - 3 o i | N -8 ISl ] -
5 Interesl ncome - 205 &7 1125 7218 4672 BAI7 14832 73763 35.450
[ & Tolol Hon-Operoting Revenve s -3 205§ a7 3 L1285 2318 § 4592 5 8417 § 14832 § 2378 § 35480
7 TolalReverwes S EMASE 5 1392942 3 1393414 3 1534820 5 1BIZ225 S 2382727 § 3231193 § 43M3AL § SAIBATA § 84836221

e

_ OFERATING REVENUES
Choeges for Senvices
Ra's Reverue $ 783721 % 783721 3 13721512 § 1371512 1.510.723 1,767.148 § 2345572 § 3131261 § 4794953 § 543445
Growia I 005%] 0007 0607 10.15%] mu*ﬂ'*_'_n]—mﬂan 35, 35.01%] 25537 597

A 53 2

Ravenies Adusted for Gromin § 783721 § 783721 § 1371512 § 1510723 § 1760045 § 2345592 § 3181261 § 4274551 § 5405445 § 6522337
Revenue horease . oc 75005 0.00% 0055 003% A00% Q0% 000% Q0% 000%
Percent of Year wyRols Increase 1000% 10005 [[OL7) 10.0% 1000% 1000% 10005 1005 100% 100%
Revenues under o'dra'es 5 = = = ¥ - § -3 = 2 = g -
Revenuss under rew rates 783721 TA71512 1371517 1510723 1.769.145 2345572 3.181.241 4274953 S.48E85 £572337
Total Charges Tor Senvices - Afler Rewenus Ingredie § 783721 § 1371512 5 1371512 § 1510723 § 1.757.145 § 2345572 § 3181241 § 4274951 § 5409445 § 4523337
O'her Seacr Revenie

15 New Hook Ups. 15225 15225 15725 18770 19851 25043 35315 47.673 0041 72234

i Misc Paverus 6000 6000 600 8000 00 400 4000 £00) 4000 6000
Irdergst Incorm

7 Interest incoma - 205 77 1128 2218 4492 8417 14832 23753 35.450

18 Tolol Operoting Revenzes §  eoigdl 5 1352942 5 13934145 1530520 5 1817235 § 2382727 § 3231,133 § 4303454 5 SATBATA 5 8435231
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City of Benson
Esimated & Projacted Uses ol Funds - Sewer System
Szwer Financiol Model

Une | B . AR R Sl e B AR B i |
L L e [ =» ] = ] an | xn joox o oo o =u ) xr ] aa ]

QPERATING EXPENSES
o

3 477.547 479477 5203458 542,194 54503 722§ 733228 % 771454 § #5410 % 841172
243020 255210 262477 270411 272424 224727 775333 304255 313508 anial

5018 5018 018 w618

CEIN TS0 7 WAL AE R AT LI

OFERATING EXPENSES
7 Solorkas ond Woges § 3835 §  IWBI8 §  2SVEG7 § 244337 § 27419 3 150 §  3WOJ5 § 321377 5 343§ 33N
) Aad=onal e - - - - - ] 54330 101.210 108270 111533
g Addonal Beretls - - - - - 5] 97 A ANE3T 33475 |
10 Ouverfrra Wages 15000 750 §53 7354 33 124 2101 21,107 2142 8770 I
1] Payal Tacs 184210 551 0527 1,555 22,633 764 24553 28200 27510 Z3E35 i
12 Rerrement B2nets 272 157 1,625 13243 34911 455 33439 2413 2434 44558
[E] Empayes frovance 55 EE D152 3.1 318 & 73118 76771 0410 D)

Corochs £ Sences
] Piofestonal Serces 3500 3570 35414 37142 37416 [oF) A8 4153
5 Chemcal Andlyos I 10200 10,234 10412 11282 11.437 .7 T1L951
& Ed.ca"cn ond Irgring 3100 5202 S431 5743 585 975
7 Eark Chorgss 5100 250 5431 743 5 975
3 Urives T 73750 82453 100 507 185,533 TI0 A7 11635
i e 4550 482 S48 187 5272 378
] Fepar & HMorieronce [[5] 102000 104043 12418 114847 17165 119,509
21 Perddly 3 5100 202 31 743 5883 973
72 Uriierms [E: 155 ] 437 723 1757 733
23 rsrance 35 3570 ELXAT) EEXITY ¥ 008 41573
El] Fublc Notces & Aduertsrg 75 255 5] 252 287 733 piil
35 Dues & Ucences 1202 1226) 12433 13514 13724 14080 14341
26 8od Debl we O 150 155 1551 1 1773 1.757 1773

Supplies
S Frrirg & Posloge S0 ] iF) 520 séal 743 553 57
27 Comgnter Suppies 7.500 7503 118 231 888 83 737 (X
3 0%y Supples 45000 24518 ) 47454 50477 51,491 52725 33775
Fil Vehdahuel £ O 10 10,604 10524 T1.041 11262 11,437 n.717 11,95
) Fepors & bt 500 7] 412 558 s431 743 553 975
31 Veticla Repains & Maint 2000 21.22 21665 72057 73523 22974 2340 7502
El] Seacr Loan Repayments 16 $o'd wos's crd Gos Funds - - - 8018 B0IE 8018 8018 8018 ETIES 8018
32 - - - - - - - - -

| I &5) TOTAL OTERATING EXPENSES § 72154 §
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City of Benson
Capital Improvement Plan
Fiscel Years 2018 - 2023

tine st S A S AL N T s SN, >t |
A T I P VO I P P P P

1 Lo} nick Prchare $25.000 0 $0 $0 50 $0 0 $0 50 0
nuck Rep'ocements - 2500 25000 3 - - - - - =

nuck Replocements ——— 5 = T 25.000 25.000 25000 25.000 30,000 30,000 3003

Heawvy Equy nt Repfocements. =z 30,00 35,000 - - - - = = =

Heovy Equpment Replocements - - 35.000 35000 35000 35000 20,000 40,000 40000

CPF astewater Planning Model - &0,000 3 = =2 = = = =

CPF VWaslgwater Flannng Model - - - - - - 40,000 - s €

8 CPF Waslewater Master Pian - - - 0,000 - = - 30000 = =
9 VW UV System Replocement - 240,000 - = = 2 = = =
Hgh Pressure Jet Router - £5.000 = - P F * % -

CPF Wietstone SCADA Cornecfor - - 30,000 50,000 - - - - i =
CPEIW Whetstane Force ko Pump System - - 3000 32000 - - - - = =
Wostewater Co'ectons improvemsnts - 100,000 100,000 102,000 - - - - P -

4 [1] Waostewalter Co'actons Improvements = = - = 100.00 100,003 100,02 100,000 100.000 100.000
5 1] City Yord Impr = 2000 20,000 000 - - - - - -
é 1] 0 - - - - - = = - = 3

Tolol Capilal Project Costs 3 25,000 g 520,000 g 320,000 § 580000 § 140000 § 140.000 g 200,000 g 200,000 § 170000 § 170,000
Tolol Escololed Copfal Froject Costs 3 25,000 533,448 334,791 424243 § 177231 § 181821 233,143 239,202 .588 213,950
3

Tolol Funded Through Prorfizalion Process 25000 § 533448 § 335791 5 426243 5 177.231 § 181,821 3 233183 § 239.202 5 208588 § 213950
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2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
Households 2,463 2,463 2,463 2,463 2,713 3,213 4,213 5713 7713 9713 11,713
New Homes per year 0 1] 0 250 500 1,000 1,500 2,000 2,000 2,000
System Growih 0.00% 0.00% 0.00% 10.15% 18.43% 31.12% 35.60% 35.01% 25.93% 20.59%
Rate Revenue 1 0.00% 0.00% 0.00% 10.15% 18.43% 31.12% 35.60% 35.01% 25.93% 20.59%
D-6
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WELCOME TO

BENSON

OF KARTCHNER CAVERNS STATE PARK

5500 Democracy Drive, Suite 130
Plano, Texas 75024
972.378.6588 | Fax:972.378.6988
www.willdan.com




