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CITY OF BENSON 
CITY COUNCIL 


JANUARY 13, 2014 – 7:00 P.M.  
REGULAR MEETING              


 


A REGULAR MEETING OF THE MAYOR AND CITY COUNCIL OF BENSON, ARIZONA  


WILL BE HELD ON JANUARY 13, 2014 AT 7:00 P.M.,  


AT BENSON CITY HALL,  


120 W. 6TH STREET, BENSON, ARIZONA       


 


                                                                               _________________________________ 


                                                                                      Vicki L. Vivian, CMC, City Clerk 


 


A G E N D A 


 


The Council may discuss, consider and take possible action pertaining to the following: 


 


CALL TO ORDER:  The Call to Order will consist of the Mayor calling the Council to order.  The Mayor or his 


designee shall then lead those present in the Pledge of Allegiance before introducing the invocation speaker, who will 


offer the invocation. 


 


ROLL CALL:  The City Clerk shall call the roll of the members, and the names of those present shall be entered in the 


minutes. 


 


EMPLOYEE RECOGNITION:  The Mayor shall use this time to present employment awards to those City employees 


or to present recognition awards for specific acts regarding public service, if any.   


 


PROCLAMATION:  None   


 


PUBLIC HEARING:  None 


 


CALL TO THE PUBLIC:  Communications and comments from the citizens regarding the City of Benson or other 


matters properly addressed to the City Council shall be heard by the Council.  Such remarks shall be addressed to the 


Council as a whole and shall be limited to five (5) minutes unless additional time is granted by the Council.  ** 


 


CITY MANAGER REPORT:  The City Manager will update and inform the public of specific items of interest 


regarding City matters. 


 


NEW BUSINESS: 


 


1. Consent Agenda:  ***      


1a. Minutes of the December 9, 2013 Worksession  * 


1b. Minutes of the December 9, 2013 Regular Meeting  * 


1c. Purchase of K9 Patrol SUV for the Police Department    


1d. Invoices processed for the period from December 13, 2013 through January 2, 2014  * 


 


2. Discussion and possible action on a request to fill the Seasonal part-time Prep Cook/Dishwasher position at Benson 


City Grille/San Pedro Golf Course – Brad Hamilton, P.E., Interim City Manager/Public Works Director/City 


Engineer  * 
 


3. Discussion and possible action in regards to membership in the Southeast Arizona Economic Development Group 


(SAEDG) – Brad Hamilton, P.E., Interim City Manager/Public Works Director/City Engineer  * 


 


4. Discussion and possible action regarding the Population Growth Plan proposed by the Benson Economic 


Development Subcommittee  – Brad Hamilton, P.E., Interim City Manager/Public Works Director/City 


Engineer  * 


 


5. Discussion and possible action regarding the development of an Asset Inventory for the City of Benson at the cost 


of $15,000, Branding for the City of Benson at $5,000 and a Marketing Plan for the City of Benson at $50,000 at 


the recommendation of the Benson Economic Development Subcommittee – Brad Hamilton, P.E., Interim City 


Manager/Public Works Director/City Engineer  * 
 


6. Discussion and possible action regarding termination of the Benson Economic Development Subcommittee with 


possible directive for advertising and recruiting of members of a reconstituted Benson Economic Development 


Subcommittee – Vice Mayor Sacco and Councilman Ron Brooks 
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EXECUTIVE SESSION:  As per A.R.S. §38-431.03 (A)(1), (3) & (4), Discussion or consideration of employment, 


assignment, appointment, promotion, salaries, or resignation of a public officer, appointee or employee of the City.  The 


Council will discuss and consider the status of negotiations regarding the possible appointment and employment contract 


of the City Manager, and may receive legal advice and give instructions per A.R.S. section 38-431.03(D). 


 


7. Discussion and possible action in approving an employment contract with William Stephens for the position of  


City Manager – Brad Hamilton, P.E., Interim City Manager/Public Works Director/City Engineer 


 


8. Review and discussion of City Finances with emphasis on November 2013 financial results, and the City’s 


financial position at November 30, 2013 – Megan Moreno, Finance Director  * 


 


EXECUTIVE SESSION:  Pursuant to A.R.S. §38-431.03 (A)(3) & (4), for discussion or consultation for legal advice 


with the attorney or attorneys of the public body regarding the City’s position and to instruct its attorney(s), in accordance 


with A.R.S. section 38-431.03(D), regarding pending litigation, Stagecoach Trails Mobile Home Court (MHC) vs. the 


City of Benson, Arizona, et. al. and 1983 Civil Rights Claim – Stagecoach Trails Mobile Home Court (MHC), LLC and 


Jay Kendrick  vs. the City of Benson, Arizona, et al. and/or 1983 Civil Rights Claim – Dianne Tipton vs. the City of 


Benson, Arizona, et. al. 


 


9. Discussion and possible directive to City Attorney in regards to Stage Coach Trails Litigation Case # 2 CA-CV 


2011-0085 and/or No. 4:11-CV-00398-RCC and/or No. 4:11-CV-00508-TUC-GEE – Vice Mayor Sacco, 


Councilmember Boyle and Councilmember Brooks 
 


EXECUTIVE SESSION:  Pursuant to A.R.S. §38-431.03(A)(3), Discussion or consultation for legal advice with the 


attorney or attorneys of the public body regarding the status of the Mayor and Council approved investigation regarding 


RikerTek 


 


EXECUTIVE SESSION:  Pursuant to A.R.S. §38-431.03(A)(3), Discussion or consultation for legal advice with the 


attorney or attorneys of the public body regarding the status of the Mayor and Council approved investigation regarding 


Jim Cox 


 


EXECUTIVE SESSION:  Pursuant to A.R.S. §38-431.03(A)(3), Discussion or consultation for legal advice with the 


attorney or attorneys of the public body regarding possible procedural changes to manner in which review and approval of 


invoices are conducted  


 


10. Discussion and possible action in regard to the way Mayor and Council approve City Invoices – Vice Mayor 


Sacco and Councilmember Brooks 


 


EXECUTIVE SESSION:  Pursuant to A.R.S. §38-431.03(A)(1), (3) & (4), Discussion or consideration of employment, 


assignments, appointment, promotion, demotion, dismissal, salaries, disciplining or resignation of a public officer, 


appointee or employee of any public body, specifically the City Attorney’s employment contract language 


 


DEPARTMENT REPORTS:  Written Department Reports will be provided to Councilmembers as part of the Council 


packet monthly. 


 


ADJOURNMENT 


  


POSTED this 9th day of January, 2014 


 


Material related to the City Council meeting is available for public review the day before and the day of the meeting, 


during office hours, at the City Clerk’s Office located at 120 W. 6th Street, Benson, Arizona, 520-586-2245 x 2011. 


 


All facilities are handicapped accessible.  If you have a special accessibility need, please contact Vicki L. Vivian, City 


Clerk, at (520) 586-2245 or TDD: (520) 586-3624, no later than eight (8) hours before the scheduled meeting time.   


 


Any invocation that may be offered before the start of regular Council business shall be the voluntary offering of a private 


citizen, for the benefit of the Council and the citizens present.  The views or beliefs expressed by the invocation speaker 


have not been previously reviewed or approved by the Council, and the Council does not endorse the religious beliefs or 


views of this, or any other speaker. 


 


Executive Session – Upon a vote of the majority of the City Council, the Council may enter into Executive Session 


pursuant to Arizona Revised Statutes §38-431.03.  


 


* Denotes an Exhibit in addition to the Council Communication 


 


** Call to the Public 


 


Arizona Revised Statutes §38-431.01(H) provides that “A public body may make an open call to the public during a 


public meeting, subject to reasonable time, place and manner restrictions to allow individuals to address the public body 


on any issue within the jurisdiction of the public body.  At the conclusion of an open call to the public, individual 


members of the public body may respond to criticism made by those who have addressed the public body, may ask staff to 


review a matter or may ask that a matter be put on a future agenda.  However, members of the public body shall not 


discuss or take legal action on matters raised during an open call to the public unless the matters are properly noticed for 
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discussion and legal action.”  As such, Call to the Public agenda items are provided as a courtesy to allow citizens an 


opportunity to voice any concerns or opinions they may have regarding the City of Benson or other matters properly 


addressed to the City Council.  However, in accordance with Arizona law, citizens need to understand that the City 


Council is not permitted to enter into a direct discussion with the citizens speaking on any issues of concern during the 


Call to the Public and no legal action can be taken, unless the matter is properly noticed on the agenda. 


 


In order to speak during the Call to the Public, please complete the Call to the Public form requesting to do so. 


 


*** Consent Agenda 


 


The Consent Agenda will be the first item under New Business and shall list separately distinct items requiring action by 


the City Council that are generally routine items not requiring Council discussion.  A single motion will approve all items 


on the Consent Agenda, including any resolutions or ordinances, or claims/invoices that are of a routine nature.  A 


Councilmember may remove any issue from the Consent Agenda, and that issue will be discussed and voted upon 


separately, immediately following the Consent Agenda under its proper regular category of New Business. 








City of Benson 


January 20 14  
S u n M o n  T u e W e d  T hu  F r i  S a t  


   1 2 3 4 


5 6 7 8 9 10 11 


12 13 14 15 16 17 18 


19 20 21 22 23 24 25 


26 27 28 29 30 31  


FOR MORE INFORMATION VISIT WWW.CITYOFBENSON.COM  


Historic Preservation 
Commission 9:00 a.m. 


Library Advisory 
Board 4:00 p.m. 


 


 


City Council  
Worksession 6:00 p.m. 
 
Public Hearing CDBG,  
City Council Meeting 
7:00 p.m. 


Community Watershed 
Alliance 6:30 p.m. 


Martin Luther King Day 
- City Offices Closed  


 







Meetings   


 
 
Tuesday, January 14, 2014     –  Library Advisory Board, 4:00 p.m., Library  
  
Saturday, January 18, 2014    –  Historic Preservation Commission, 9:00 a.m., City Hall  
 
Monday, January 27, 2014      –  City Council Worksession, 6:00 p.m., City Hall  
      Public Hearing CDBG, 7:00 p.m., City Hall  
      City Council Meeting, 7:00 p.m., City Hall  
  
Tuesday, January 28, 2014     –    Community Watershed Alliance, 6:30 p.m., City Hall  
 
 


Events 


 
 
Monday, January 20, 2014       –      Martin Luther King Day – City Offices Closed  





		1 - January 2014 2

		1-13-14 City Manager Report






                                                                                                                                                                                  
             


      


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Discussion:  
 
Attached are the minutes of the December 9, 2013 Worksession.     
 
 
 


 


Staff Recommendation: 
 
Council pleasure 
 
 
 
 
 


To: Mayor and Council                         Consent Agenda Item # 1a 
                                               
From: Vicki Vivian, CMC, City Clerk                   
           
 
 


 


 


Subject: 
 
Minutes of the December 9, 2013 Worksession          
 
 


 


 


City of  Benson 
      City Council Communication  
 
Regular Meeting                                     January 13, 2014 
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THE WORKSESSION 


OF THE MAYOR AND CITY COUNCIL OF BENSON, ARIZONA 


HELD DECEMBER 9, 2013, AT 6:00 P.M. 


AT CITY HALL, 120 W. 6TH STREET, BENSON, ARIZONA 


 


CALL TO ORDER:   


 


Mayor King called the meeting to order at 6:02 p.m.  Mayor King then led those present in the Pledge of 


Allegiance.     


 


ROLL CALL:   


 


Present were:  Mayor Toney D. King, Sr., Vice Mayor Al Sacco, Councilmembers Patrick Boyle, Ron Brooks, 


Jeff Cook, Chris Moncada and Peter Wangsness.   


 


NEW BUSINESS:  


 


1. Discussion regarding the City of Benson Economic Development Subcommittee (EDSC)  


 


Mayor King stated Vice Mayor Sacco and Councilmember Brooks requested the worksession.  


Councilmember Brooks stated because of the recent financial conditions, he looked at some of the past 


activities of the EDSC, adding there hasn’t been much action taken by the EDSC and he thinks the 


subcommittee needs to be reorganized with members who will be active.  Councilmember Brooks then stated 


he thinks there is a reason the EDSC hasn’t performed the way it should and maybe the Council should 


consider closing it down and hiring someone to do the job or do it themselves, adding there should be action 


items coming from the EDSC.  Vice Mayor Sacco stated he agreed, he couldn’t understand why there has been 


no action and Benson needs a lot of help and needs to start getting some businesses in town. 


 


Councilmember Brooks stated he had been very active in trying to get things happening and has been working 


on them on the side.  Councilmember Brooks then listed the things he has been working on, beginning with 


trying to streamline the RFP leasing process at the municipal airport, adding it has been difficult for people 


who want to lease or build a hangar; it is a very long process and he doesn’t know why it hasn’t been changed.  


Councilmember Brooks then stated he is not looking to find blame, but would like to get people on the EDSC 


who seriously want to pick up these projects, spend time on them and make sure they get done.  


Councilmember Brooks then stated he did try to move forward with a community lake, adding he got a lot of 


input throughout the community that it was a good idea, but a stump got in his way and he just gave it up until 


things change and it can move forward.  Councilmember Brooks then stated he worked with Vice Mayor 


Sacco on an occupational school, which is something that can be brought back up to the EDSC to see if it 


could happen in the community, adding he sees people either go to college or go into the military or becoming 


nothing and working at local restaurants because they have no future here.  Councilmember Brooks then stated 


trade schools can issue a certificate within a year and people with certificates could make good money, adding 


he doesn’t know how to go about it, but he wants the City to move forward with it.  Councilmember Brooks 


then stated he had also talked to land owners on Highway 90, the railroad and ADOT as well as the ACA 


about getting a road from Highway 90 to the airport, adding the airport would explode with this and he had 


done a lot of work on his own for it.  Councilmember Brooks stated he had also looked at trying to bring some 


of the things in the Tejido study back up so the Council could start implementing the plan, adding the City 


paid $8,000 for the study, which is excellent and has a lot of good ideas in it.  Councilmember Brooks stated 


he had also talked to the railroad about a quiet zone and ways to get financing for it, adding a lot of times the 


railroad will help and it would be excellent for Benson.  Councilmember Brooks then stated he has also looked 


at acquiring property around the airport, which will be needed for future expansion and maybe manufacturing, 


adding the City also needs to acquire land for the road to the airport.  Councilmember Brooks stated he also 


worked on establishing UAS activity with the federal government at the municipal airport and Benson may get 


that, but his thoughts are that Benson doesn’t have to have that designation by the federal government to do 


that and it is something the City could do on its own.  Councilmember Brooks stated all the City would need is 
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the federal space, which is a different process and is a lot easier, adding if the City gets that designation, the 


City could go after research.  Councilmember Brooks stated the federal government is the best way to go since 


there is funding from them, but the City isn’t limited if the federal government decides not to choose us.  


Councilmember Brooks then stated advertising on billboards is another project he pushed for, adding the 


billboards are finally up, but are not lit and he still thinks they need to be lit.  Councilmember Brooks then 


stated another big issue is part of the annexation of the Highway 90 area, north of Highway 90 going toward 


the airport, adding he has talked to people about how they feel about it and what it would entail.  


Councilmember Brooks then stated he has worked hard on creating good jobs for citizens and getting 


businesses to expand by giving them an environment where they can expand.  Councilmember Brooks then 


continued, stating he worked with Mr. George Scott on the Veteran’s Memorial Park and had also worked on 


getting a City channel from Cox Communications, but there were diversions and a lack of money to purchase 


the needed equipment, however, he would like to find a way to do it so the City could televise meetings for the 


public and advertise other events that happen in the City.  Councilmember Brooks stated he held a forum for 


the golf course to inform the public, which was very successful, adding the public really liked the idea of 


keeping the golf course.  Councilmember Brooks then stated the costs of the golf course are still to be seen, but 


the benefits are huge for the City.  Councilmember Brooks then stated the biggest revenue the City has is the 


RVers and we need to do something to let them know Benson is the place they want to come, adding he was 


working with Mr. George Scott to do this.  Councilmember Brooks then stated Benson has a lot to offer and 


we need to market the City.  Councilmember Brooks then stated he talked to Mr. Scott and sensed his 


frustration, adding leadership is needed and when a person talks about something, they need to make it happen.  


Councilmember Brooks stated if something doesn’t happen and he’s on a committee, he will get off the 


committee, because he is a doer, not a talker.  Councilmember Brooks then stated he would like to be on the 


EDSC and would like for it to be reorganized, adding if the EDSC was looked at like a football team, he hasn’t 


seen any touchdowns for a long time and there needs to be some new players on the team.  Councilmember 


Brooks then stated he would like to make an agenda item on the possible reorganization of the EDSC for the 


next Council meeting if 2 other Councilmembers agreed.  Councilmember Brooks then moved to put 


discussion and possible action on rearranging the members of the EDSC on the next regular Council meeting 


agenda.  Councilmember Boyle asked how long the current members have been on the EDSC with 


Councilmember Brooks reading the names of the members and the dates of appointment to the EDSC, as 


follows:  Chairman Moncada appointed February, 2012, Member Cook appointed June, 2013, Member 


Wangsness appointed July, 2013, Member McGoffin appointed in 2007, Member Scott appointed in 2007, 


Chamber of Commerce Designate appointed in 2007, Member Sacco appointed in 2009, Member Kovach 


appointed June, 2013, Member Moreno appointed June, 2013 and Member Nilson appointed October, 2008.       


 


Councilmember Moncada asked if Councilmember Brooks had brought any ideas or suggestions to the EDSC 


with Councilmember Brooks stating he attended one of the meetings, but the Chairperson at the time, who was 


not Councilmember Moncada, didn’t allow him to speak.  Councilmember Moncada stated a Call to the Public 


had been added to the EDSC meetings, noting he instituted it when he became the Chair.  Councilmember 


Moncada then stated Councilmember Brooks was more than welcome to bring ideas to the EDSC, but more 


importantly, none of the ideas have to go through the EDSC, adding Councilmember Brooks can put them on 


the Council agenda at any time.  Councilmember Brooks stated he tried to bring the lake forward, but it didn’t 


move, adding he realizes it was the players more than the idea.  Councilmember Moncada then stated if 


Councilmember Brooks didn’t think an idea wouldn’t pass on the Council, it wouldn’t do any good to take it to 


the EDSC, since the EDSC answers to the Council and anything the EDSC presents to Council would need the 


Council’s approval.  Councilmember Moncada then stated the EDSC makes recommendations to Council, but 


Council action is required.  Councilmember Moncada then stated instead of blaming the EDSC for things not 


being done, Councilmember Brooks could bring any item to the Council for action.  Councilmember Moncada 


then stated since he was appointed Chair to the EDSC, they have been working on several things, adding the 


EDSC worked Friday on the Strategic Plan and have some recommendations for the Council that will be 


presented at the next Council meeting.  Councilmember Moncada then stated the EDSC has also been working 


on the Apache Powder explosives museum and have most of the concept together, adding they are trying to 


find someone who wants to run it, and while it’s not going to be the answer to everything, it will help.  


Councilmember Moncada then stated the EDSC had also been working on hangars at the airport and after 


bringing the issue to the Council, the Council approved the engineering study for the hangars.  Councilmember 
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Moncada then stated as Chair of the EDSC, he is open to ideas and that he encourages anyone to come to the 


EDSC meetings with their ideas.     


 


Councilmember Brooks stated he believed the Chair shouldn’t just direct traffic, but needs to be an active 


member of the EDSC, adding with the way things have been, he wouldn’t have the EDSC meet every other 


month, but would be having meetings whenever they had to have them, whether it be every week or every 


month.  Councilmember Brooks then stated he had been involved in the private sector a long time, with 


businesses, corporate companies and event planning, and he understands a lot of what’s going on, adding he 


has talked to a lot of people and he hears their comments and senses that they want things to move forward.  


Councilmember Brooks then stated he doesn’t see the business of the people being put out through the EDSC 


and he is very frustrated, adding he is not going to spend his time trying to sell ideas to individuals without that 


kind of insight and who don’t see what he sees.  Councilmember Brooks then stated Mr. Scott is one that sees 


what he sees and so is Mr. Kovach, but he thinks there are some members on the EDSC board who don’t.  


Councilmember Brooks then stated he didn’t want to make it personal, but Councilmember Moncada, as the 


Chair, could have done a lot more and then asked Councilmember Moncada what projects he has done.  


Councilmember Moncada stated he was involved in every issue Councilmember Brooks spoke about, adding 


he speaks to Mr. Scott also and Councilmember Brooks shouldn’t act like he is the only one working on those 


issues.  Councilmember Brooks then asked Councilmember Moncada what he had done on his own with 


Councilmember Moncada stating he had been to the same meetings Councilmember Brooks had been at on the 


same issues, such as the museum and the hangars, adding he has also been talking to people and asking 


questions.  Councilmember Moncada then stated the EDSC had worked on their Strategic Plan and while they 


may hold meetings more often, it was sometimes difficult to coordinate everyone’s schedules.    


 


Councilmember Brooks stated the EDSC needed a visionary and not someone who had to be told what he 


needed to do with Councilmember Moncada stating while Councilmember Brooks had been on the Council, 


Councilmember Brooks had hundreds of visions, but had said himself that he starts them and then gives them 


up, adding Councilmember Brooks has no follow through.  Councilmember Brooks countered stating follow 


through is when you run into a roadblock and certain individuals don’t want to do it, and that is when you 


decide you’re not going to take energy because government keeps getting in the way.  Councilmember Brooks 


then stated he is tired of it and he thinks the people are tired of it and they want some action.     


 


Councilmember Moncada stated Councilmember Brooks should put those items on the Council agenda, adding 


whatever the EDSC approves still has to come to the Council.  Councilmember Brooks stated he would rather 


have the backing of the EDSC, adding he thinks if it’s just his idea, it’s harder for him to try and get things 


going when there are certain individuals who just want to be in control but don’t do anything.  Councilmember 


Brooks then stated it was time to let someone else give it a try. 


 


Vice Mayor Sacco stated he didn’t see any business owners on the EDSC and asked where the people were 


who were going to bring in the businesses, adding all there seems to be on the EDSC are Councilmembers.  


Councilmember Moncada stated he and Councilmember Wangsness own businesses.  Vice Mayor Sacco 


stated he is on the EDSC and every time he goes to the meeting, all they do is talk and a plan, which they don’t 


even have, is never put into action.  Councilmember Moncada stated the EDSC did develop a plan on Friday, 


but Vice Mayor Sacco came to the meeting 3 hours late and since January, Vice Mayor Sacco had only 


attended one meeting.  Vice Mayor Sacco stated unless the EDSC membership was changed, it wasn’t going to 


go anywhere and wasn’t going to bring any businesses in, adding the EDSC needed to have business owners 


on it.  Vice Mayor Sacco then asked why the EDSC should bring decisions to the Council when the EDSC 


consisted of almost all the Councilmembers to begin with.  Councilmember Moncada agreed there were a lot 


of Councilmembers on the EDSC, but stated Vice Mayor Sacco was criticizing the EDSC, but didn’t show up 


to the meetings and make suggestions on what to do.  Vice Mayor Sacco stated he didn’t show up because all 


the EDSC did was talk and asked where the plan was with Councilmember Moncada stating the EDSC worked 


on the Strategic Plan on Friday and Vice Mayor Sacco showed up 3 hours late and only criticized what was 


done, adding Vice Mayor Sacco has only attended one meeting since January.     
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Mayor King then asked how the EDSC members felt and if they didn’t want to be on the subcommittee or 


weren’t attending meetings with Councilmember Moncada stating other than Vice Mayor Sacco, every 


member has attended most meetings.  Councilmember Moncada then stated if the issue of the EDSC 


membership was going to be on the Council agenda, he would encourage Councilmembers to speak to the 


EDSC members and ask them how they feel about the EDSC and how it’s being run, adding as the Chair, he 


wouldn’t feel right asking for their opinions, but the Councilmembers should.  Councilmember Moncada then 


stated Member Kovach told him the EDSC needed to look at the Strategic Plan because it was completely 


ridiculous and the EDSC needed to start over with a new Strategic Plan, adding he then started working on 


setting up a time when all the EDSC members could attend.  Councilmember Moncada then stated he is open 


to suggestions and he never pretended to have all the answers, but no one has ever brought any of these 


concerns to the EDSC, adding they could easily use the Call to the Public at the EDSC meetings.  


Councilmember Moncada then stated if Vice Mayor Sacco has criticism for the EDSC, he should show up to 


the meetings and bring those issues up, adding Vice Mayor Sacco can make motions at the EDSC meetings to 


move things forward also.  Vice Mayor Sacco stated he understood that, but his point was that there needed to 


be business owners on the EDSC, which Councilmember Moncada stated was a good suggestion.    


 


Councilmember Brooks asked why Councilmember Moncada didn’t think of putting business owners on the 


EDSC with Councilmember Moncada stating there are some business owners on the EDSC and the Chamber 


designate represents 107 business owners, adding Member Scott, who works in Economic Development, talks 


to business owners all the time.  Councilmember Brooks stated Member Kovach wanted the EDSC to review 


the Strategic Plan over a year ago, but it never happened with Councilmember Moncada stating he wasn’t the 


Chairman at the time, but when he was the Chairman and it was brought up to him, he had the EDSC address 


it.  Councilmember Moncada then stated Councilmember Brooks was saying Councilmember Moncada had to 


have his own ideas and if it wasn’t his idea, he wouldn’t move the idea forward, but that wasn’t the case.  


Councilmember Brooks stated Councilmember Moncada should be thinking outside the box, should be an 


active member and should be leading the EDSC with Councilmember Moncada asking the Councilmembers to 


talk to the EDSC members and ask them what they thought.  Councilmember Brooks stated he had talked to 


Member Diaz and Member Scott, adding he has wanted to be on the EDSC for a very long time, but certain 


people want to run the City and the EDSC and he can’t do a thing with these people and he’s not going to try, 


noting he’s not going to waste his energy with people who can’t have vision themselves.  Councilmember 


Brooks then repeated that he has wanted to be on the EDSC for a very long time, but because of certain 


individuals, he has had to sit on the side and do things that he can on his own.  Councilmember Brooks then 


stated it’s very clear that nothing has come out of the EDSC and that the discussion on Friday was led by 


Member Kovach.  Councilmember Brooks again asked Councilmember Moncada what original ideas he 


brought forward.  Councilmember Brooks stated he has so many original ideas and the EDSC could do a lot 


for the City, but if Councilmember Moncada needed Councilmember Brooks to tell him what to do or to make 


suggestions, then Councilmember Moncada shouldn’t be there, adding Councilmember Moncada should think 


of these things himself and that to do so takes vision.  Councilmember Moncada stated most of 


Councilmember Brooks’ ideas aren’t feasible and they weren’t his own original ideas, but Councilmember 


Brooks could bring them to the EDSC or to the Council to move them forward.  Councilmember Brooks 


started to make remarks, but Councilmember Moncada continued, stating Councilmember Brooks didn’t think 


of the railroad crossing on his own.  Councilmember Brooks stated he did and had talked to the railroad about 


it, adding the railroad told him the only way the City could get a crossing at the airport was to give up one in 


town with Councilmember Moncada stating a quiet zone has been a discussion in the City for longer than 


Councilmember Brooks’ lived in Benson.  Councilmember Moncada then stated the lake was not 


Councilmember Brooks’ original idea, adding Councilmember Brooks had conversations with people in town 


and he commended Councilmember Brooks for that, but that is what Councilmembers were supposed to be 


doing and stated Councilmember Brooks shouldn’t pretend these ideas were his own, but again, could bring 


those ideas up at an EDSC meeting or a Council meeting.   


 


Mayor King stated the Council didn’t need to be fighting over whose ideas were whose, adding ideas have 


been out there and have been added to over the years.  Mayor King then stated the discussion was to focus on 


the membership of the EDSC, adding some members have been on the EDSC since 2007, but newer people 


have continued to be added with the last appointments being done in 2013.  Mayor King then stated he had 
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also talked with Member Diaz and Member Scott and they do represent the business owners in town.  Mayor 


King then stated the protocol is for the EDSC to recommend things to Council and for Council to take action 


on recommendations and asked why the subject of the membership was up for discussion now.       


 


Councilmember Brooks stated Member Scott expressed frustration in trying to get anything through the EDSC 


to the Council, adding he thinks the Council needs to change the players.  Councilmember Boyle stated the 


Councilmembers all want the same thing, which is to help the City, adding things need to get done as quickly 


as possible and move in a positive direction.  Councilmember Boyle then stated it may be a good idea to 


change out some members of the EDSC and get some new blood on it, adding the Council all needs to work 


together and fighting isn’t going to make much of a difference.  Councilmember Boyle then stated he thinks 


the Council needs to decide if they are going to change out some or all of the members of the EDSC and then 


give directives to the EDSC and expect results, adding the City Council doesn’t need any more animosity. 


 


Councilmember Cook stated he was curious about Councilmember Brooks’ frustrations with the EDSC, and 


asked other than complaining, what Councilmember Brooks thought the EDSC should do to take positive 


actions and who specifically needs to be removed and who needs to be put on the subcommittee.  


Councilmember Brooks stated that was something he would like to see on a Council agenda for action.  


Councilmember Cook then stated the discussion could be held now, adding Councilmember Brooks gave out a 


list of names of the EDSC members and since it was his intention to change or reorganize the EDSC, and was 


why Councilmember Brooks wanted the worksession, he would like to talk about it now rather than have it 


come to Council for action as a complete surprise.   


 


Councilmember Brooks stated that would be on for a discussion and possible action with Councilmember 


Cook stating it was up for discussion now and again stated he would like to talk about it now and over the next 


few weeks instead of having it thrown at the Council as a big surprise and be forced to take a vote at the last 


minute on people the Council may have not considered as the best people to put on or take off the EDSC.     


 


Councilmember Brooks stated he called the worksession because he wanted to find out if Council would 


consider rearranging the members, adding that is what he wants out of this meeting.  Councilmember Brooks 


then stated who he would like to appoint and remove is not what he was going to discuss tonight, but if 


Councilmembers thought the EDSC wasn’t working and thought some of the members should be changed, it 


could then be put on an agenda.   


 


Councilmember Cook stated he would like to go on record that when Councilmember Brooks comes up with 


names of people he wants removed and appointed to the EDSC, he thinks the issue should be tabled for a 


month before a vote is taken so Council can look into it and not be forced into taking a vote on surprise 


candidates.  Councilmember Brooks stated he had no intention of putting candidates on the agenda, adding he 


had an action item he wanted to put on the regular Council agenda, but the City Attorney had a little difficulty 


with it, so he had to drop it, but it was on for tonight so Council could actually discuss who they would want 


on the EDSC and who they would not want on the EDSC.  Councilmember Brooks then stated he put it off 


until the next meeting, which he would like to do with Mayor’s permission and Council can then talk about it.  


Councilmember Brooks stated he didn’t have any names for the EDSC, adding he is just 1 Councilmember, 


there are 6 more Councilmembers and whoever they decide they want to keep on or remove from the EDSC 


will be done. 


 


Councilmember Boyle asked if the Council could come up with a plan right now to place a small ad in the 


local paper that says the Council is looking for business owners and actively invite people who might be 


interested in serving on the EDSC and at the same time, the Council could let the current EDSC members 


know that Council might release them.  Councilmember Boyle then stated this way no one is insulted or 


offended that Council is going to look for other people and find out if there are others interested.  


Councilmember Boyle then stated Council could then sort through the names, decide amongst themselves who 


they think might be the best and make the decision that way, rather than just coming up with names and not 


talking to them.  Councilmember Boyle then stated Council could find interested people and interview them if 


Council chose to do so, adding this might make more sense and the Council could get it going right now.   
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City Attorney Gary Cohen reminded the Council that they shouldn’t make any decisions on the matter, adding 


Council could direct Staff to place something on a future agenda, but to decide on a plan for advertising would 


be making a decision. 


 


Councilmember Cook stated he thought Councilmember Boyle’s idea was a good one, but unless Council 


knows who Councilmember Brooks wants removed from the EDSC, then all they are doing is creating an 


ambush at the time Council replaces members, so he thinks it’s not only important to talk about who Council is 


putting on the EDSC, but he thinks the Council needs to talk about who Councilmember Brooks wants 


removed from the EDSC.  Councilmember Boyle stated he thought it was up to the entire Council, not just 


Councilmember Brooks, adding all Councilmembers can make their decisions and all have an equal say.  


Councilmember Cook stated his point was that if there is more than 1 Councilmember who wants particular 


people removed from the EDSC, it sounds like they also have a preference of who to remove and he thinks the 


Council needs to know who they want removed and needs to talk about that prior to soliciting other people for 


the EDSC.  Councilmember Boyle stated the Council could do a general release and start over if 


Councilmember Cook would like, adding he doesn’t have a problem one way or the other, but if the EDSC 


isn’t getting anything done, maybe the Council should release them all and then start over fresh.     


 


Councilmember Wangsness stated he would like to point out that most of the EDSC members are new with 


40% being on 6 months or less.  Councilmember Wangsness then stated a few had been on longer, but noted 


the SAEDG and Chamber designates, kind of rotated to begin with, adding Member Scott was the only person 


from SAEDG, but the Chamber designate had changed quite a few times.  Councilmember Wangsness then 


stated those two memberships also represent businesses.       


 


Mayor King stated the worksession would need to come to a close shortly and asked about putting an item on a 


future agenda.  City Attorney Gary Cohen stated one option based on what he heard, would be to direct the 


City Clerk to put an item on the agenda along the lines of having a discussion about the possible 


reorganization of the EDSC and to discuss a process by which to do it.  Councilmember Brooks stated it would 


be a discussion regarding the termination of the EDSC or the reorganization of the EDSC and the members.  


Mr. Cohen stated the only clarifying point would be whether that item would be limited to a discussion of 


those items or if there would be an intention to potentially take action on those items, adding the Council could 


direct the Clerk now or could direct the Clerk in time for the next meeting.  The Council consensus was to 


direct the City Clerk to put the issue on the agenda for the next Council meeting.   


 


ADJOURNMENT:  
 


Vice Mayor Sacco moved to adjourn at 6:46 p.m.  Seconded by Councilmember Brooks.  Motion passed 7-0. 


 


 


 


                 ____________________________ 


                 Toney D. King, Sr., Mayor 


  ATTEST: 


 


  ____________________________   


  Vicki L. Vivian, CMC, City Clerk 
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Attached are the minutes of the December 9, 2013 Regular Meeting.     
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THE REGULAR MEETING 


OF THE MAYOR AND CITY COUNCIL OF BENSON, ARIZONA 


HELD DECEMBER 9, 2013, AT 7:00 P.M. 


AT CITY HALL, 120 W. 6TH STREET, BENSON, ARIZONA         


 


 


CALL TO ORDER:    


    


Mayor King called the meeting to order at 7:00 p.m. with the Pledge of the Allegiance.  Mayor King then 


introduced Steve Medeiros of the New Life Family Worship Center who gave the invocation. 


 


ROLL CALL:   


 


Present were: Mayor Toney D. King, Sr., Vice Mayor Al Sacco, Councilmembers Patrick Boyle,            


Ron Brooks, Jeff Cook, Chris Moncada and Peter Wangsness.       


 


EMPLOYEE RECOGNITION:   
 


Mayor King recognized Natasha Martinez for 5 years of service with the City of Benson.  Mayor King then 


recognized Kim McMillan for 5 years of service with the City of Benson.    


 


PROCLAMATION:   None 


      


PUBLIC HEARING:  The Mayor and Council will be available to receive comments from the public regarding 


the use of approximately $170,697 in Fiscal Year 2014 Federal Community Development Block Grant (CDBG) 


funds from the Arizona Department of Housing Regional Account (RA). 


 


Mayor King asked City Clerk Vicki Vivian to address the Council.  Ms. Vivian stated a second public 


hearing would be held on December 23, 2013 at 7:00 p.m. and then read a statement informing the public 


about the CDBG funds and the criteria projects must meet to be eligible for the funding.  Mayor King then 


opened the public hearing at 7:02 p.m. stating there was no one signed up to speak during the public 


hearing and asked if there was anyone present who wished to speak.   


 


Councilmember Brooks stated he knew these funds were limited to certain things and that $170,000 is a 


fair chunk of money in this economy.  Councilmember Brooks then stated his pet project was a community 


lake, asking if some of the funding could be used toward that and added he knew there were some pretty 


bad roads in town also and they should also be considered.   


 


Councilmember Cook then asked if he could address the Interim City Manager and Public Works Director, 


Brad Hamilton.  Councilmember Cook stated some people who are traveling back and forth near the visitor 


center have used the area behind the gazebo and the walls as a public restroom, adding he believes a public 


restroom is needed in that area and asked if CDBG funds could be used for that.  Mr. Hamilton stated he 


could look into it, adding there is a lot of criteria that must be met for a project to qualify for CDBG 


funding.  Mr. Hamilton then stated the City was able to replace the restrooms at Lions Park because the 


former restrooms were not ADA compliant, again adding he would have to look into it.  Councilmember 


Cook asked if Mr. Hamilton could get back to the Council before the next Council meeting with Mr. 


Hamilton stating the City would seek input from the public and the Council, will see which ideas qualify 


and then bring this issue back to Council to select which project they would like to do.   


 


Councilmember Moncada stated he would like to see the replacement of the other restroom at Lions Park, 


adding it doesn’t meet the ADA standards either and is in serious need of replacement.  Councilmember 


Moncada then stated he has gotten a lot of positive feedback on the new restrooms at the park, adding there 


have been some attempts at vandalism but the restrooms are pretty sturdy. 
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Mayor King then asked if there was anyone else present who wished to speak.  After receiving no requests 


to speak, Mayor King closed the public hearing at 7:08 p.m. 


 


PUBLIC HEARING:  The Mayor and Council will hold a public hearing to receive comments from the public 


regarding the proposed Major Amendment to the General Development Plan for a proposed Map Amendment 


(Land Use Designation). 


 


Mayor King asked City Clerk Vicki Vivian to address the Council.  Ms. Vivian then stated this public 


hearing is being held to address the General Development Plan Major Amendment for a proposed Map 


Amendment (Land Use Designation).  Ms. Vivian then stated San Pedro Partners proposes to amend 5 


parcels totaling approximately 183 acres from residential to commercial, the issue has been legally noticed 


and posted in all posting places, adding the Council is now holding the public hearing and the issue is on 


the agenda for Council action.  Mayor King opened the public hearing at 7:09 p.m. stating there was no one 


signed up to speak during the public hearing and asked if there was anyone present who wished to speak.  


Councilmember Brooks asked if Mr. DeGrazia of San Pedro Partners was going to address the Council 


with Mayor King stating Mr. DeGrazia would address the Council when the item came up for action.  After 


receiving no requests to speak, Mayor King closed the public hearing at 7:10 p.m.     


 


CALL TO THE PUBLIC:   


 


Jim Cox addressed Council concerning New Business Item 5, the discussion and possible direction to 


instruct the City Attorney regarding allegations that Mr. Jim Cox violated the City’s procurement code.  


Mr. Cox’s statement will be retained with the Council packet.  


 


J.T. Moffett stated it was becoming painfully apparent to everyone that the City is bleeding profusely 


financially, and has been robbing Peter to pay Paul to balance the budget for the past 5 years.  Mr. Moffett 


then stated some of the Councilmembers may recall when Mr. Cox told the Council that the golf course 


was trending to break even, adding Mr. Moffett stood before the Council and basically called Mr. Cox a 


liar.  Mr. Moffett then stated he did a public records request and predicted the golf course to lose $80,000 


and it did.  Mr. Moffett then stated he often referred to Jim Cox’s budget as a melting pot of tax dollars, 


adding no one could say where the money came from and where it went, but it looked good on paper.  Mr. 


Moffett stated the City is not really in the black and as financially sound as Mr. Cox has said for years.  Mr. 


Moffett then stated he received a call from a friend informing him the City was paying $64,000 a year to 


RikerTek to maintain the computer systems, adding RikerTek is owned by Jared Riker, a former employee 


of the City who did IT work for about a $40,000 a year salary.  Mr. Moffett then stated he made another 


public records request to get the invoices for RikerTek for 2013 and has the total invoices paid from 


January to December 3, which is actually $136,000 paid to RikerTek to maintain the computer systems for 


this small town of 5,000.  Mr. Moffett then stated the final bill will top $145,000 by yearend, which is 


staggering, adding Council will not find another town of 5,000 that pays this much for computer system 


maintenance.  Mr. Moffett then stated there is a name for what RikerTek is doing to the City, but he can’t 


think of it, so he will call it financial rape.  Mr. Moffett then stated he would break it down, adding 


RikerTek bills the City $1,600 every two weeks for a 40-hour a week onsite technician, which totals a 


$64,000 salary for an onsite technician and anytime he helps anyone, the City gets an additional bill for 


$40.00 per hour.  Mr. Moffett stated the additional billing amounts to roughly $80,000 with $64,000 being 


paid for the pleasure of the onsite technician’s company.  Mr. Moffett then stated as an examples of the 


invoices, on January 18, there were 5 invoices for phone repairs totaling $4,670 and the City was getting 


billed for onsite service calls.  Mr. Moffett then stated on January 16, there were 5 more invoices for phone 


repairs, totaling $827.50, adding the City paid RikerTek $5,500 for one week for phone repairs when an 


entire new phone system could be purchased for $8,000.  Mr. Moffett then stated he had 29 invoices 


labeled miscellaneous or various repairs totaling over $15,000.  Mr. Moffett then stated being financially 


raped has been going on since last year, adding Mr. Hamilton and Ms. Moreno inherited this monster from 


Mr. Nichols and Mr. Cox, adding one can only surmise, they were both aware and condoned it.  Mr. 


Moffett then stated Mr. Nichols and Mr. Cox are no longer employed here, and it falls to the replacements 


and the Council to fix it.  Mr. Moffett then stated an example of change that could be made, there are 2 
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capable IT people in the City and one should be retained as a consultant to get the City on the right track 


and keep it there and the other should be contracted to be an on-call technician for 20 hours a week and 


between them, the City should expend $80,000.  Mr. Moffett then stated RikerTek’s contract should be 


terminated immediately and an audit of all their invoices should be done with the City being due a refund 


for all the double billing and the inflated charges.  Mr. Moffett then stated there is no reason the City could 


justify paying $3,200 every two weeks for an onsite technician and then getting billed for everything he 


does.  Mr. Moffett then stated there is also no excuse for the email service to be down for weeks, adding the 


lost emails now jeopardize the City, because federal law requires records to be saved for a number of years.  


Mr. Moffett then stated it is also a suspicious coincidence that is happened shortly after public record 


request was made, adding RikerTek should have provided the City with a sound record backup plan and 


now the City has lost those records forever.  Mr. Moffett then stated to pay $145,000 to RikerTek and get 


incompetence in return is unforgivable.  Mr. Moffett then stated this morning he requested a copy of the 


RikerTek contract and was told if there is a contract, it’s is locked away and not filed with other contracts, 


adding no one knew if it existed or where it was, which is starting to sound like Obama’s birth certificate.  


Mr. Moffett then stated this afternoon, he was informed there is no contract between the City and RikerTek.  


Mr. Moffett then stated on August 13, 2013, Mr. Cox met with RikerTek and Ms. Moreno and a verbal 


agreement was made allowing RikerTek to continue unchecked invoicing until a new City Attorney and a 


new City Manager were hired, then RFPs would be sent out and asked how the City sent out the recent 


RFPs without these positions being filled.  Mr. Moffett then asked why it was decided to have a meeting in 


August and then allow it to continue, adding invoices go back to 2012 and asked who set up the agreement 


in the first place and where is the accountability to Council.  Mr. Moffett then stated questions Council 


needs to have answered are who authorized the blank check to RikerTek, why wasn’t it brought to Council 


and why wasn’t the procurement code followed.  Mr. Moffett then stated for the record, the iPads 


purchased by the previous Council were purchased from RikerTek; no bids were put out from at least 3 


companies for the iPads and they were just bought from RikerTek even though the procurement code 


clearly states purchases over $5,000 must have 3 bids and the iPads cost over $8,000.  Mr. Moffett then 


stated any common Joe could have purchased the iPads for half that price, the City was ripped off and it 


reeks of malfeasance, as does the budget over the last 5 years.  Mr. Moffett then stated coupled with that, 


Jim Cox breaking the law and paying $10,000 for a futile investigation, this Council has some work to do, 


stating they need to direct Staff to do an independent audit on Jim Cox’s books and on RikerTek’s invoices, 


adding once they start digging, they will be amazed what they will uncover.  Mr. Moffett then stated in 


addition, Jim Cox must still be held accountable for his blatant violation of City laws; prosecute criminally 


and pursue financially to recover the money he illegally spent.  Mr. Moffett then asked how long the 


Councilmembers will allow this fine community to be used and abused by greedy and power hungry 


miscreants.  Mr. Moffett then stated he would like to implore the Council to take immediate and decisive 


action against both RikerTek and Jim Cox.  Mr. Moffett then stated on one final note, the Police 


Department is struggling to do their jobs and are now short 3 patrolmen, having lost yet another of our best 


officers to the Border Patrol.  Mr. Moffett then stated the City doesn’t have the money to hire cops because 


it is too busy trying to keep up with the invoices being thrown at it by RikerTek.  Mr. Moffett then stated he 


had 13 pages that totaled 350 invoices this year so far and asked the Council to please the madness and 


save this City.   


 


George Scott stated he was representing the Southeast Arizona Economic Development Group, and was 


attending on a brighter note with positive information.  Mr. Scott then stated he would like to ask for 


support for New Business Item 2, Resolution 33-2013, adding it is a good move on the Council’s part to 


support the resolution.  Mr. Scott then stated some new businesses are wanting to locate on Highway 90 


and Interstate 10 and getting Resolution 33-2013 approved will help the future of Benson, adding it’s 


important for the future development of Benson.  Mr. Scott then again asked for the Council to support 


Resolution 33-2013.   


  


CITY MANAGER REPORT: 


 


Interim City Manager Brad Hamilton addressed Council, giving the dates of upcoming meetings and 


events. 
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Tuesday, December 10, 2013  – Library Advisory Board, 4:00 p.m., City Hall 


Monday, December 23, 2013  – City Council Worksession, 6:00 p.m., City Hall 


    CDBG Public Hearing, 7:00 p.m., City Hall 


    City Council Meeting, 7:00 p.m., City Hall 


 


Saturday, December 14, 2013   – The Season’s Traditions Light Parade, 6:30 p.m.  Prizes will be 


given for 1st, 2nd, and 3rd place and a donation to a charity of the 


winner’s choice for 1st, 2nd, and 3rd place.  More information can 


be found on the City’s website, www.cityofbenson.com under 


“What to do today”   


 


    Christmas on Main along with a mini-carnival hosted by the 


Benson/San Pedro Valley Chamber of Commerce, 8:00 a.m. - 5:00 


p.m. at 4th and Land Streets.  For more information, see the 


Benson/San Pedro Valley Chamber of Commerce website, 


www.bensonchamberaz.org   


 


    Festival of Lights Craft Fair, 8:00 a.m. - 8:00 p.m., Benson 


Museum, 180 S. San Pedro Street.  More information can be found 


on the City’s website, www.cityofbenson.com under “What to do 


today” 


 


    Shop with a Cop Event 


 


December 24 and 25, 2013    – Christmas Holidays, City Offices Closed     


December 31, 2013 and 


January 1, 2014    – New Year’s Holidays, City Offices Closed     


 


Mr. Hamilton stated information for continuing projects and closures and seasonal events on any ADOT 


right-of-ways could be found at www.adot.gov.     


 


EXECUTIVE SESSION:  Pursuant to A.R.S. §38-431.03 (A)(3) & (4), for discussion or consultation for legal 


advice with the attorney or attorneys of the public body regarding the City’s position and to instruct its attorney(s) 


regarding pending litigation, Stagecoach Trails Mobile Home Court (MHC) vs. the City of Benson, Arizona, et. al. 


and 1983 Civil Rights Claim – Stagecoach Trails Mobile Home Court (MHC), LLC and Jay Kendrick  vs. the City 


of Benson, Arizona, et al. and 1983 Civil Rights Claim – Dianne Tipton vs. the City of Benson, Arizona, et. al. 


 


Vice Mayor Sacco moved to go into Executive Session with Mayor and Council, Interim City Manager,  


City Attorney, the City’s outside legal counsel provided by the Arizona Municipal Risk Retention Pool (via 


phone) and the City Clerk at 7:27 p.m.  Seconded by Councilmember Moncada.  Motion passed 7-0.   


 


Council reconvened at 8:32 p.m. 


 


NEW BUSINESS: 


 


1. Consent Agenda   


 


1a. Minutes of the November 12, 2013 Special Meeting 


1b. Minutes of the November 14, 2013 Special Meeting 


1c. Invoices processed for the period from November 15, 2013 through November 29, 2013 


 


Councilmember Moncada made a motion to approve the Consent Agenda.  Seconded by Vice Mayor 


Sacco.  Motion passed 7-0. 



http://www.adot.gov/
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2. Resolution 33-2013 of the Mayor and Council of the City of Benson, Arizona, approving as part of a 


Major Amendment to the General Development Plan the Redesignation of approximately 183 acres 


of land from High Density Residential and Medium Density Residential to Commercial   


 


Building Official Luis Garcia addressed Council stating this is the first step in changing land 


designation/use in the City, adding in changing the General Development Plan (GDP), the applicant is 


requesting to change his planning designation.  Mr. Garcia then stated Mr. DeGrazia from San Pedro 


Partners and representing the Harlan Trust was present.  Mr. Garcia then stated the applicants have 


currently requested a Commercial designation, however after conversations with the applicants, Staff 


recommended a Mixed Use designation and that is something the applicants would like considered, adding 


Mr. DeGrazia can answer questions Council may have.  Mayor King asked Mr. Garcia if this action was 


trying to fill in the gap because everything around the subject property is zoned, but the subject property 


wasn’t zoned yet with Mr. Garcia stating that was incorrect.  Mr. Garcia then stated the General 


Development Plan designation was the first layer and the applicant had not requested a zoning designation, 


adding this is the first step to get to the zoning.  Mr. Garcia then stated the Mixed Use planning designation 


would allow for the underlying zoning district to allow both commercial and residential uses on the subject 


property. 


 


Mr. DeGrazia addressed Council showing a map of the General Development Plan designations in 2012 of 


the subject property, stating the subject properties were designated C (Commercial), MDR (Medium 


Density Residential) and HDR (High Density Residential) and were zoned B2 and C, adding the 


application was to request all 3 properties be given a C (Commercial) designation, however, in discussions 


in the last few days and in understanding some things, the applicants have come to the conclusion that 


MXU (Mixed Use Designation) is the best designation for these sites, so instead of requesting a C 


designation, they would like to request the MXU designation.  Mr. Garcia then stated the MXU designation 


is a combination of commercial and residential uses and would actually position the property to be able to 


be rezoned to the equivalent of a B2 zoning classification, which would allow, with the top-down zoning 


structure currently in place, both commercial and residential uses.  Mr. Garcia then stated the application 


was for the C designation, however the MXU designation would be less intensive and would still give the 


applicant the full benefit of the uses he is intending, adding the applicants are now requesting the less 


intensive use of the MXU designation.   


 


Councilmember Brooks asked if the MXU designation required a certain amount of the property to be 


commercial or business or residential with Mr. Garcia stating no such requirement existed and the MXU 


designation gives the applicants flexibility for the sites.  Mayor King stated he felt the City Council should 


designate the subject property as MXU and then moved to approve the MXU designation.  Seconded by 


Councilmember Brooks.  Mayor King then stated his motion should include the language to approve 


Resolution 33-2013 to MXU.  Councilmember Brooks asked about the proposed resolution, stating he 


didn’t see the MXU language present.  Mr. Garcia stated the approval of the MXU designation would be an 


amendment to the resolution on behalf of the applicants and because the amendment is to a less intense 


designation according to the GDP, it could be considered by Council.  Councilmember Brooks stated the 


proposed resolution didn’t specify the change with Mr. Garcia stating the proposed resolution would need 


to be amended by Council if they chose to do so.     


 


Councilmember Cook stated some residents in Meritage homes asked for a 300 ft. buffer, and asked if the 


residents could be accommodated.  Mr. Garcia stated a buffer was discussed at the Planning & Zoning 


Commission level as part of an additional GDP amendment, so the Planning & Zoning recommendation 


was to approve the application as it was submitted.  Mr. Garcia then stated there is a buffer designation in 


the GDP as it currently exists, but it wasn’t part of the motion initially.  Councilmember Cook then stated 


he was slightly horrified that so many residents across the fence from this property asked for a buffer and 


were completely ignored, adding he thinks they have valid concerns.  Councilmember Cook then stated if 


residences are built on the other side of the fence, there would be no need for a buffer, but if a more 


commercial/business type use is done and if the residents’ concerns aren’t addressed now, he fears they 
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won’t be addressed at all.  Mr. DeGrazia stated the MXU designation does allow for both commercial and 


residential uses, adding not all the residents in the Meritage property are affected, only the east stretch 


would be, but when the applicants come back to rezone the site, that is the time they will discuss and 


present the uses for the property.  Mr. DeGrazia then stated the property Councilmember Cook is 


concerned about is not owned by San Pedro Partners, but is owned by Mr. Jimmy Harlan, who is not 


present, adding the property is already designated Commercial.  Mr. DeGrazia then stated the request for 


the MXU designation could only help as it was a less intensive designation.  Mr. DeGrazia then stated the 


property where residents who will be affected contains washes and while he didn’t want to speak for Mr. 


Harlan, but there will probably be some open space designated, adding that is addressed during the zoning 


request process.  Mr. DeGrazia then stated during the zoning request process, the applicant will have 


topography plans and some aerial photos and will show the different slopes and be very detailed, adding 


that is when the applicant will make those decisions on where the uses will best be made and present them 


to the Planning & Zoning Commission who will then make a recommendation for Council action, again 


stating the property owner will address buffers and other concerns during the zoning process.   


 


Councilmember Cook stated in discussions he had in the past couple of weeks with Mr. Garcia, Mr. Garcia 


indicated the zoning process would not be able to require the buffer being requested and it could only be 


required during the GDP amendment with Mr. Garcia stating the conversation was that a buffer 


classification or designation is only viable at the GDP amendment, because the City doesn’t have a specific 


buffer zoning district.  Mr. Garcia then stated the zoning request process would be design specific on the 


property owner’s behalf and Council may want to consider the buffer request at the time of the 


development.  Mr. Garcia then stated the original recommendation from Staff was to provide the buffer 


designation at this point, because the City doesn’t have a buffer designation in the zoning regulations, but it 


was not well received at the Planning & Zoning level.  


 


Councilmember Wangsness then asked if Mayor King’s motion included changing the resolution to include 


the Mixed Use designation with Mayor King stating it did.      


 


Councilmember Brooks stated he saw the buffer request as a zoning issue to be addressed in the zoning 


process.  Councilmember Brooks then stated he did have a conversation with Mr. DeGrazia and Mr. 


DeGrazia doesn’t have a problem with a buffer zone, noting currently commercial property doesn’t require 


any buffer.  Mr. Garcia stated commercial zoning requires no setback, but that is a different site 


development standard, rather than a reservation of property.  Councilmember Brooks stated the MXU 


designation wouldn’t really change anything, so when development is proposed for the property, he would 


like to see the comments by the citizens stay with this parcel, to ensure they will be addressed in the future 


and aren’t dropped through the cracks if a zoning request or development is applied for.  Councilmember 


Brooks then stated he didn’t know what the lighting conditions are, but he would like to see the skyline stay 


as dark as can be.  Mr. Garcia stated any development would have to adhere to the City’s lighting ordinance 


and regulations in place at that time. 


 


Councilmember Cook asked Mr. Garcia about business or commercial development done on the other side 


of the fence from the Meritage homes, having no setback requirement with Mr. Garcia stating in the 


underlying zoning district, there is no setback requirement, but the development would also include parking 


lots and wouldn’t just consist of structures.  Councilmember Cook stated he considered that, but noted the 


development could also include a building being constructed right up to the property line.  Councilmember 


Cook then asked the City Attorneys if the Council neglected to provide for a buffer zone at this stage, and 


the property comes to rezoning process and the City has no provision for a buffer in the zoning process, 


could the Council be able to deny a zoning request, if the developer or applicant didn’t provide a buffer 


with City Attorney Paul Loucks stating the Council is always able to deny a rezoning request.  


Councilmember Cook then stated he has been around to see where the City has high business uses, high 


traffic and lighting issues, which are the concerns residents are asking about and he thinks at this stage, the 


Council needs to impose a buffer, adding maybe the buffer doesn’t need to be 300 ft., but that if there was a 


150 ft. buffer running north and south and beyond the last existing home, it would be taking care of the 


concerns of our citizens and not setting in place expectations a subsequent Council or a developer might 
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have by there being no buffer.  Councilmember Cook then stated he would like to amend the motion to 


include a 150 ft. buffer east to west from where they requested and an additional 150’ north from the final 


house on the north side. 


 


Mr. DeGrazia stated he wanted to preface remarks with the fact that San Pedro Partners doesn’t own the 


property being discussed, adding it is part of the co-application of another person not here tonight.  Mr. 


DeGrazia then noted the reserved open space on the subject properties in the current GDP and stated with 


the open space already designated, he would prefer Council not go beyond that designation because 150 ft. 


or 300 ft. can mean nothing in terms of distance of open space when dealing with different type of uses.  


Mr. DeGrazia then stated, again, it’s not San Pedro Partner’s property, but his point is when Council looks 


at the property for the zoning request, they can deny it, and asked the Council to consider adding language 


to the resolution requiring a buffer along the existing residential area on the west when the zoning 


application is submitted.  Mr. DeGrazia then stated as part of the record for the approval of the resolution, it 


won’t be lost in the cracks down the road, when the applicant comes in for the zoning request.  Mr. 


DeGrazia then stated he thinks it will come into play, no matter what, noting the applicant will have more 


public input meetings, residents can bring their comments to the Planning & Zoning Commission and to the 


Council and Staff will be looking at the proposal.  Mr. DeGrazia then stated possibly at that time, the 


Council will have a more sophisticated set of rules or zoning regulations in place.  Mr. DeGrazia then 


stated he agrees there should be a buffer of some kind, but the determination of what kind could be made 


when the site plan is reviewed, adding there will be many chances to address a buffer zone through the 


zoning request process.   


 


Mayor King stated he would not be amending his motion, adding the Council can address requirements 


during the zoning request process.       


 


Councilmember Brooks agreed, stating the development could also be residential, which wouldn’t need a 


buffer, adding why would the Council try and impose something ahead of time, when they don’t know 


what the development will be.  Councilmember Brooks then stated the Council may want to put something 


in the City code to address buffers between commercial and residential zoned properties for any 


development in the City, adding he agrees he didn’t want a commercial or business building with lights 


shining in someone’s kitchen window, but tonight he would like to vote on the original motion.     


 


Councilmember Cook stated if a residential development is built, a buffer would not be needed and then 


asked Mr. DeGrazia why, if he doesn’t have any objection to a buffer, he is opposing it at this point with 


Mr. DeGrazia stating the concerns of the buffer are not on his property, but in terms of buffering, there is a 


lot of zoning information on how to do it.  Mr. DeGrazia then stated he didn’t know what development 


would be on that property, adding he didn’t even have a right to know, since it wasn’t his property and was 


up to the property owner, but there are many good ways of solving the buffer issue and it should be coming 


up as part of the development and zoning request process since now, the issue was just general uses with 


land use designations.  Mr. DeGrazia then stated he knows the property and the corner Councilmember 


Cook is concerned about has washes going through it, legislative washes called 404, and in terms of plans, 


some of the things he has seen Staff do shows areas as open space, noting San Pedro Partners has open 


space already identified on other property they have in Benson on things they did years ago.   


 


Mayor King stated it was too early to look at buffer issues with Councilmember Wangsness agreeing.  


Councilmember Wangsness stated he would like to keep the properties flexible, adding the development 


may include something that is 150 ft. away at one point and 300 ft. at another, because it is what is 


manageable, once again, stating he would like to see it flexible.  Mayor King then stated there was a motion 


and second on the floor and called for a vote.  Councilmember Moncada asked for the motion to be 


repeated with City Clerk Vicki Vivian stating Mayor King moved to approve Resolution 33-2013 with the 


amendment to change the land use designation from Commercial to Mixed Use.  Seconded by 


Councilmember Brooks.  Motion passed 6-1 with Cook voting nay. 
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EXECUTIVE SESSION:  As per A.R.S. §38-431.03 (A)(1), (3) & (4), Discussion or consideration of 


employment, assignment, appointment, promotion, salaries, or resignation of a public officer, appointee or 


employee of the City.  The Council will discuss and consider the appointment and employment contract of the City 


Manager, and may receive legal advice and give instructions to the City Attorney 


 


Councilmember Moncada moved to go into an Executive Session with Mayor and Council, the Interim City 


Manager, the City Attorney and the City Clerk at 8:59 p.m.  Seconded by Councilmember Boyle.  Motion 


passed 7-0.   


 


Council reconvened at 9:40 p.m. 


 


3. Discussion and possible action in approving an employment contract with William Stephens for the 


position of  City Manager   


 


Mayor King stated negotiations would continue.     


 


4. Discussion and possible direction to Staff to evaluate the performance of the present IT contractor     


 


Mayor King asked Interim City Manager Brad Hamilton if he had looked at how much the IT costs were 


over the last year with Mr. Hamilton stating he had not had an opportunity to do so since the issue was 


brought up the end of last week.  Mayor King stated it sounded like the City was spending a lot of money 


and he couldn’t comprehend the money being spent on IT services.  Mr. Hamilton then stated he did have 


an RFP or RFQ he could send it to the attorneys this week.  Councilmember Brooks stated an executive 


session was on the agenda for this item and moved to enter into an executive session.  Mayor King stated 


the executive session was for the next item.    


 


Councilmember Moncada moved to direct Staff to proceed with the RFP or RFQ, whichever is appropriate 


for IT services and bring it back to Council.  Councilmember Brooks stated he would like to amend the 


motion, adding he had security concerns, because when he went to load his mail, he noticed on youtube that 


he was being watched by the City of Benson with Google and anything connected with Google contained 


things the City could look at, adding he didn’t want that invasion.  Councilmember Brooks then stated IT 


services is all radios, phones and everything and what he would like to suggest was to have someone 


professional that does big corporations and a lot of this, be a consultant and come in and tell Council what 


the City needs, whether it be a full-time person and what is the best way to work with what the City has, 


adding the City may need a separate radio person for the Police Department radios.  Councilmember 


Moncada stated that information will come back in the RFQ, adding if it comes back and Council finds out 


that the money the City has spent is cheaper, they could look at it and see if hiring a full-time person is 


better, but by putting out an RFQ, the Council would find companies that are qualified to deal with all the 


issues the City has to deal with and will get a rate. 


 


City Attorney Gary Cohen stated he would like to make sure the Council adheres to the agenda item, which 


is simply to evaluate the performance of the present IT contractor, adding as the attorney, he is concerned 


about going beyond the scope of the listed agenda item.  Councilmember Moncada asked if the motion 


should be to direct Staff to present it on the next agenda for a possible RFP or RFQ and amended his 


motion to such.  Amended motion seconded by Councilmember Cook. 


 


Councilmember Brooks stated he would like to amend the motion, stating the Council should be talking 


about evaluating the performance of current IT contractor and by putting out an RFP, they are not doing 


that.  Councilmember Moncada stated his motion doesn’t end the discussion; he just wanted to have the 


Council consider putting out an RFP at the next meeting.   


 


Mayor King stated he would also like to have Staff look at what was spent over the last year, adding it is 


important to find out and Council needs to know.  Mayor King then stated if the City was being billed 5 


times in 1 day for something it shouldn’t have been billed for, the Council needs to take a look at it.  Mayor 
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King then stated he would like to know whether it is true or not and how much the City paid and then what 


the Council needs to do after that.   


 


Mr. Cohen clarified the Council request, stating he understood the Council to say as part of the evaluation 


of the current contractor, they would like an analysis of how much the contractor has been paid.  


Councilmember Brooks stated a motion was on the floor already by Councilmember Moncada to direct 


Staff to put it on the next agenda, adding he doesn’t have a problem with that, but he would like to amend 


it.  Councilmember Brooks then stated he thinks a consultant would be preferable to first evaluate the 


City’s IT system, adding there are radios the current IT contractor doesn’t handle and if the Council puts 


out an RFP for an IT company, they may not do phones or radios.  Councilmember Moncada stated the 


RFQ would spell out what the Council expects them to do with radios, phones and IT and if they are not 


qualified, they wouldn’t apply or if they did apply, they could be removed.  Councilmember Wangsness 


noted it would be more like a communication specialist. 


 


Mr. Cohen stated he believed the Council was talking about 2 different things.  Councilmember Moncada 


withdrew his motion.   


 


Councilmember Brooks stated he was concerned, adding most of the companies he has worked for only had 


computer communications down for a couple of days maximum because it was critical to have information 


going back and forth.  Councilmember Brooks then stated also, a lot of documents were lost in this process, 


adding he asked for a records request involving a lot of communication with Mr. Cox, and they are gone 


and are history.  Councilmember Brooks then stated the internal documents are there, but there are some 


serious problems in IT services along with money.  Councilmember Brooks then moved to have an 


investigation done on the lost emails and the money that was spent to do this, adding it is outrageous.  


Councilmember Brooks then stated he didn’t want to say too much or badmouth people in the past, but he 


talked to two different entities and they both told him things were going on with the other entity.  


Councilmember Brooks then repeated his motion would be to direct the City Attorneys to have an 


investigation done on the costs that have been submitted to the City since they came on board, when 


RikerTek took control of the City’s computers and see if there are excessive expenses and also if there’s 


been emails or documents that have been lost in the past, and have that verified, and if they haven’t been 


recovered, then they need to be held accountable.  Councilmember Brooks stated he was really messing up 


his motion, then stated the investigation needs to be done on the expense this company has cost the City on 


the lost emails.  Seconded by both Vice Mayor Sacco and Councilmember Boyle.   


 


Councilmember Cook stated he was not opposed to that part of the amendment, adding it appears to him 


that if the City has an IT person and if the City has an IT issue, the Council needs to find out what the IT 


person does now besides computers, printers, phones and radios, not only for this fiscal year, but should see 


what was budgeted for this year and last year, noting he would like to go back 5 years in the budgets and 


would like to see information for all the parts of the City’s communications for printers and all that they 


took care of now and how were they paid for before this, adding that information might not even have 


come under the IT budget, but he wanted to make sure it wasn’t left out and was looked at also.   


 


Councilmember Brooks stated his motion was made to include anything incurred from RikerTek, which has 


been since 2006.  Mr. Cohen stated it was his understanding that Council wanted to investigate how things 


were done by the prior contractor in order to help evaluate the performance of the present contractor, 


adding if that was not correct, and if Council was talking about going back 5 years, then they were not 


talking about evaluating the performance of the current IT person.  Councilmember Brooks stated they 


were.  Mr. Cohen then verified the Council wanted to evaluate the way things were done by the prior IT 


contractor going back 5 years in order to assist in evaluating the performance of the present IT contractor 


with Councilmember Cook stating that is what he wants and if there was more than 1 contractor taking care 


of different parts, he wanted to include them also. 


 


Mayor King then stated there was a motion and second on the floor and asked for the motion to be 


repeated.  City Clerk Vicki Vivian stated Councilmember Brooks’ motion was to direct the City Attorneys 
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to have an investigation done on the costs that have been submitted to the City since they came on board, 


when RikerTek took control of the City’s computers and see if there are excessive expenses and also if 


there’s been emails or documents that have been lost in the past, if they haven’t been recovered and on the 


expense this company has cost the City and on the lost emails, which was seconded by both Vice Mayor 


Sacco and Councilmember Boyle.   


 


Councilmember Brooks then stated Councilmember Cook was trying to add that there was another 


individual who was working for the City for some period of time and without saying to much hearsay, that 


he was doing things that may not have been correct, so the investigation needs to have that be looked at 


also, adding he could supply the attorneys with the name of that person if they needed him to do so.  


Motion passed 7-0. 


 


EXECUTIVE SESSION:  As per A.R.S. §38-431.03 (A)(3), Discussion or consultation for legal advice with the 


attorney or attorneys of the public body regarding Mr. Jim Cox allegedly violating the procurement code. 


 


Councilmember Brooks moved to go into an Executive Session with Mayor and Council, the Interim City 


Manager, the City Attorney and the City Clerk at 9:54 p.m.  Seconded by Councilmember Boyle.  Motion 


passed 7-0.   


 


Council reconvened at 10:12 p.m. 


   


5. Discussion and possible direction to instruct the City Attorney regarding allegations that Mr. Jim 


Cox violated the City’s procurement code    


 


Councilmember Brooks moved to direct the City Attorney to look into the possible violation of the past 


City Manager and any violation of the City’s procurement Code.  Seconded by Councilmember Boyle.  


City Attorney Gary Cohen then stated he understood the direction is to investigate potential violations of 


the City’s procurement code by Mr. Jim Cox with regards to the hiring of the Jackson-Lewis law firm.  


Councilmember Brooks then amended his motion to direct the City Attorneys to start an investigation into 


a possible misuse of procurement monies in regards to the Jackson-Lewis investigation.  Amended motion 


seconded by Councilmember Boyle.  Motion passed 7-0. 


 


DEPARTMENT REPORTS:  None 
 


ADJOURNMENT:  
 


Vice Mayor Sacco moved to adjourn at 10:14 p.m.  Seconded by Councilmember Moncada.  Motion passed 


7-0. 


 


   


                  


____________________________ 


                 Toney D. King, Sr., Mayor 


  ATTEST: 
   


____________________________   


  Vicki L. Vivian, CMC, City Clerk 







                                                                                                                                                                                  
             


      


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Discussion:  
 
The purchase of a new Police K-9 SUV was approved in the Budget by Mayor and Council.  The SUV is being 
purchased with R.I.C.O. funds.  The Chief of Police requests approval to purchase the new K-9 SUV. 
 
 


 


 


Staff Recommendation: 
 
Council pleasure  
 
 
 
 
 


To: Mayor and Council                          Consent Agenda Item #1c 
                                               
From: Paul Moncada, Chief of Police 
           
 
 


 


 


Subject:  
 
Purchase of new K-9 Patrol SUV for the Police Department  
 
 
 


 


 


City of  Benson 
      City Council Communication  
 
Regular Meeting        January 13, 2014 
 







                                                                                                                                                                                  
             


      


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Discussion:  
Attached is a list of large and/or unusual invoices processed by the Finance Department during the period from December 
13, 2013, through January 2, 2014.  The total of the invoices is $426,731.48. 
 


Arizona Dept of Revenue Sales Tax Remitted 10,942.45   


Arizona Public Safety Retirement Bi-weekly retirement contribution 11,147.34   


Arizona State Retirement Bi-weekly retirement contribution 23,073.20   


AZ Municipal Risk Rentention Pool Litigation Costs 25,586.73   


AZ Municipal Risk Rentention Pool Quarterly Insurance Payment 41,018.00   


Baker & Taylor Inc Books for Public Library 5,000.00     


Cochise County Treasurer Solid Waste Disposal Fees 15,348.69   


Shell Energy North America Natural Gas Purchased 32,882.00   


Southwest Disposal Garbage Collection Services 31,147.48   


Sulpher Springs Valley Electric Monthly Electricity Cost 32,985.61   


TCF Equipment Finance 2 Monthly Lease Payments for Golf Car Fleet 9,549.80     


US Bank Semi- Annual Bond Interest Payment 91,643.75   


Voyager Fleet Systems Inc Monthly Fuel Cost for City Vehicle Fleet 9,618.49     


339,943.54  


80%


TOTAL LARGE INVOICES


Invoices listed above as a percentage of all invoices processed   
 
 


 


 


Staff Recommendation: 
 
Approval of invoices processed for the period from December 13, 2013 through January 2, 2014 
 
 
 
 


To: Mayor and Council                         Consent Agenda Item # 1d 
                                               
From: Megan Moreno, Finance Director 
           
 
 


 


 


Subject: 
 
Invoices processed for the period from December 13, 2013 through January 2, 2014 
 
 


City of  Benson 
      City Council Communication  
 
Regular Meeting                      January 13, 2014 
 







CITY OF BENSON Check Register - Council Packets Page:     1


Check Issue Dates: 12/13/2013 - 1/2/2014 Jan 02, 2014  04:11PM


Report Criteria:


Report type:  Summary


Check.Type = {<>} "Adjustment"


GL Period Check Issue Date Check Number Vendor Number Payee Amount


12/13 12/13/2013 392 6765 SOUTHERN WINE & SPIRITS OF ARIZONA 440.60 M


12/13 12/13/2013 393 6756 SOUTHERN ARIZONA DISTRIBUTING 141.95 M


12/13 12/13/2013 394 6756 SOUTHERN ARIZONA DISTRIBUTING 732.65 M


12/13 12/19/2013 395 7867 YOUNG'S MARKET COMPANY 144.00 M


12/13 12/19/2013 1116 1490 AZ STATE RETIREMENT    ACC REC 23,073.20 M


12/13 12/31/2013 5028 3078 SHELL ENERGY NORTH AMERICA 32,882.00 M


12/13 12/13/2013 6001 7856 XPRESS BILL PAY 512.50 M


12/13 12/13/2013 40876 7856 XPRESS BILL PAY 512.50- V


12/13 12/13/2013 40877 1023 A-1 PORT-A-POTS 445.00


12/13 12/13/2013 40878 1096 ACKERLEY ADVERTISING 682.00


12/13 12/13/2013 40879 1216 AMERIPRIDE SERVICES INC 335.65


12/13 12/13/2013 40880 4061 ANTHONY KUGLER 170.00


12/13 12/13/2013 40881 1779 AZ DEPT OF PUBLIC SAFETY 80.00


12/13 12/13/2013 40882 1690 AZ DEPT OF REVENUE - SALES TAX 10,942.45


12/13 12/13/2013 40883 1728 AZ MUN RISK RETENTION POOL 66,604.73


12/13 12/13/2013 40884 11470 BARBARA OR RAYMOND VON ASPERN 35.24


12/13 12/13/2013 40885 1901 BARNETTS PROPANE 22.02


12/13 12/13/2013 40886 1924 BEAVEX, INC 217.80


12/13 12/13/2013 40887 2289 BORDER STATES ELECTRIC SUPPLY 3,129.32


12/13 12/13/2013 40888 2562 BRIAN K ORMSBY 202.50


12/13 12/13/2013 40889 2350 BUG-WISER EXTERMINATING CO 1,181.00


12/13 12/13/2013 40890 3051 CAPITAL ONE COMMERCIAL 231.66


12/13 12/13/2013 40891 2751 CITY OF BENSON - SALES TAX 4,477.40


12/13 12/13/2013 40892 2750 CITY OF BENSON - UTILITIES 1,076.18


12/13 12/13/2013 40893 2839 COCA COLA REFRESHMENTS 873.35


12/13 12/13/2013 40894 2890 COCHISE COUNTY TREASURER 1,958.79


12/13 12/13/2013 40895 3119 COX COMMUNICATIONS 179.00


12/13 12/13/2013 40896 3137 CROP PRODUCTION SERVICES INC 977.86


12/13 12/13/2013 40897 3339 DENNIS CRUMP WINDOW CLEANING 120.00


12/13 12/13/2013 40898 3410 DIGGINS & SONS POWER SWEEPING 1,900.00


12/13 12/13/2013 40899 3648 ESG CORP 2,900.00


12/13 12/13/2013 40900 3704 FARMER BROTHERS COFFEE 288.54


12/13 12/13/2013 40901 3829 FOOTJOY 381.84


12/13 12/13/2013 40902 3983 GEORGE'S AUTOMOTIVE 278.21


12/13 12/13/2013 40903 3995 GIANT ELECTRIC CORPORATION 181.72


12/13 12/13/2013 40904 4332 HUMANA 218.43


12/13 12/13/2013 40905 4580 JOHN MCFATE 125.00


12/13 12/13/2013 40906 2700 LAWLEY MOTORS 75.38


12/13 12/13/2013 40907 4907 LEGEND TECHNICAL SERVICES 60.00


12/13 12/13/2013 40908 5143 MADDEN MEDIA 360.00


12/13 12/13/2013 40909 5224 MERIT FOODS OF ARIZONA 798.51


12/13 12/13/2013 40910 5645 OFFICE DEPOT, INC 434.62


12/13 12/13/2013 40911 5923 PING 297.84


12/13 12/13/2013 40912 5978 POSTAL PROS INC 1,383.33


12/13 12/13/2013 40913 6774 SOUTHWEST DISPOSAL 31,147.48


12/13 12/13/2013 40914 6940 STEPHNIE L GEIMAN 55.97


12/13 12/13/2013 40915 11471 TAMARRA BROCK 44.11


12/13 12/13/2013 40916 7315 TUCSON CALIBRATION SERVICES 1,140.00


12/13 12/13/2013 40917 7399 US BANK - CORPORATE TRUST 91,643.75


12/13 12/13/2013 40918 7402 US FOODSERVICE INC 2,883.47


12/13 12/13/2013 40919 7598 VALLEY IMAGING SOLUTIONS 708.60


12/13 12/13/2013 40920 7667 VERIZON WIRELESS 358.11


12/13 12/13/2013 40921 7671 VOYAGER FLEET SYSTEMS INC 9,618.49


M = Manual Check, V = Void Check
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GL Period Check Issue Date Check Number Vendor Number Payee Amount


12/13 12/19/2013 40922 1095 AIRGAS USA, LLC 177.01


12/13 12/19/2013 40923 1135 ALEXA JORDAN 100.00


12/13 12/19/2013 40924 1216 AMERIPRIDE SERVICES INC 111.32


12/13 12/19/2013 40925 1334 ARIZONA DEPARTMENT OF CORRECTIONS 436.50


12/13 12/27/2013 40926 11472 ARROYO VISTA WATER ASSOCIATION .00 V


12/13 12/19/2013 40927 1365 AZ GLOVE & SAFETY 519.86


12/13 12/19/2013 40928 1430 AZ PUBLIC SAFETY RETIREMENT 11,147.34


12/13 12/19/2013 40929 6569 B & B SELECT COM INC. 74.05


12/13 12/19/2013 40930 2020 BENSON HOSPITAL 100.00


12/13 12/19/2013 40931 2255 BOB NILSON 85.84


12/13 12/19/2013 40932 2562 BRIAN K ORMSBY 108.00


12/13 12/19/2013 40933 2592 CENTRAL ALARM INC 91.00


12/13 12/19/2013 40934 2599 CENTURYLINK 1,836.18


12/13 12/19/2013 40935 2744 CITIFORM 389.00


12/13 12/19/2013 40936 2750 CITY OF BENSON - UTILITIES 21.72


12/13 12/19/2013 40937 2784 CNG 1,171.02


12/13 12/19/2013 40938 2870 COCHISE COUNTY TREASURER 15,348.69


12/13 12/19/2013 40939 3119 COX COMMUNICATIONS 1,072.04


12/13 12/19/2013 40940 3387 DESERT BARRICADES 356.73


12/13 12/19/2013 40941 3410 DIGGINS & SONS POWER SWEEPING 1,900.00


12/13 12/19/2013 40942 3460 DUNLAP OIL COMPANY INC 3,531.03


12/13 12/19/2013 40943 3593 ELISIA RODRIGUEZ 37.80


12/13 12/19/2013 40944 3648 ESG CORP 3,025.00


12/13 12/19/2013 40945 3704 FARMER BROTHERS COFFEE 207.35


12/13 12/19/2013 40946 3829 FOOTJOY 975.96


12/13 12/19/2013 40947 3995 GIANT ELECTRIC CORPORATION 238.63


12/13 12/19/2013 40948 4046 GOOGLE INC 191.66


12/13 12/19/2013 40949 4101 GRAYBAR ELECTRIC COMPANY, INC. 215.76


12/13 12/19/2013 40950 4197 HACH COMPANY 4,537.54


12/13 12/19/2013 40951 4249 HEINFELD, MEECH & CO., P.C. 110.00


12/13 12/19/2013 40952 4419 INTERACTIVE CONTROLS, INC 1,000.00


12/13 12/19/2013 40953 7170 J.P. COOKE COMPANY 129.18


12/13 12/19/2013 40954 5618 L & E AUTO PARTS LLC 610.67


12/13 12/19/2013 40955 2700 LAWLEY MOTORS 382.27


12/13 12/19/2013 40956 5989 LEGALSHIELD 155.40


12/13 12/19/2013 40957 4907 LEGEND TECHNICAL SERVICES 294.00


12/13 12/19/2013 40958 4955 LOCAL LOCKSMITH 6.52


12/13 12/19/2013 40959 5157 MARYLAND CHILD SUPPORT ACCOUNT 69.81


12/13 12/19/2013 40960 5212 MCI COMM SERVICE 31.82


12/13 12/19/2013 40961 5229 MEL'S AUTO LLC 2,431.56


12/13 12/19/2013 40962 5224 MERIT FOODS OF ARIZONA 222.97


12/13 12/19/2013 40963 5289 MICHAEL J MASSEE 4,046.00


12/13 12/19/2013 40964 5495 NATIONWIDE RETIREMENT SOLUTION 640.00


12/13 12/19/2013 40965 5645 OFFICE DEPOT, INC 160.09


12/13 12/19/2013 40966 5674 ONTRACK DATA RECOVERY 500.00


12/13 12/19/2013 40967 5923 PING 1,837.09


12/13 12/19/2013 40968 5950 PITNEY BOWES GLOBAL FINANCIAL 377.93


12/13 12/19/2013 40969 5980 POSTMASTER 106.00


12/13 12/19/2013 40970 6066 PUBLIC SURPLUS 625.28


12/13 12/19/2013 40971 7731 PURCELL WESTERN STATES TIRE 1,230.14


12/13 12/19/2013 40972 6119 R&R PRODUCTS INC 249.33


12/13 12/19/2013 40973 6252 RIKERTEK 3,200.00


12/13 12/19/2013 40974 6480 SAN PEDRO VALLEY NEWS 1,220.53


12/13 12/19/2013 40975 6570 SHANNON'S CARQUEST AUTO PARTS 277.23


12/13 12/19/2013 40976 6708 SIMS MURRAY, LTD 426.00


12/13 12/19/2013 40977 6746 SONORA QUEST LABORATORIES LLC 245.00


12/13 12/19/2013 40978 6758 SOUTHERN ARIZONA CHILDREN'S 225.00


M = Manual Check, V = Void Check
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GL Period Check Issue Date Check Number Vendor Number Payee Amount


12/13 12/19/2013 40979 6767 SOUTHWEST POLYGRAPH SERVICES, 175.00


12/13 12/19/2013 40980 6881 STATE OF ARIZONA 2,500.00


12/13 12/19/2013 40981 6940 STEPHNIE L GEIMAN 105.72


12/13 12/19/2013 40982 1415 STOTZ EQUIPMENT 360.42


12/13 12/19/2013 40983 6970 SULPHUR SPRINGS VALLEY ELEC 32,985.61


12/13 12/19/2013 40984 2791 SUPPORT PAYMENT CLEARINGHOUSE 320.92


12/13 12/19/2013 40985 7004 TCF EQUIPMENT FINANCE INC 9,549.80


12/13 12/19/2013 40986 7969 THE TORO COMPANY - NSN 139.00


12/13 12/19/2013 40987 7219 TIAA-CREF AS AGENT FOR JPM 275.00


12/13 12/19/2013 40988 7279 TRANSWORLD NETWORK CORP 221.80


12/13 12/19/2013 40989 7493 UNIFIRST CORPORATION 1,732.54


12/13 12/19/2013 40990 7510 UNITED FIRE EQUIPMENT COMPANY 242.66


12/13 12/19/2013 40991 7402 US FOODSERVICE INC 494.63


12/13 12/19/2013 40992 7536 USA BLUEBOOK 617.76


12/13 12/19/2013 40993 7598 VALLEY IMAGING SOLUTIONS 118.58


12/13 12/19/2013 40994 7685 WASHINGTON STATE SUPPORT REGISTRY 115.38


12/13 12/19/2013 40995 7882 ZOETIS 254.00


12/13 12/31/2013 40996 1063 ANIMAL RURAL KLINIC 305.00


12/13 12/31/2013 40997 1315 ARIZONA CERTIFIED TESTING 120.00


12/13 12/31/2013 40998 1334 ARIZONA DEPARTMENT OF CORRECTIONS 472.50


12/13 12/31/2013 40999 11472 ARROYO VISTA WATER ASSOCIATION 697.30


12/13 12/31/2013 41000 1838 BAKER & TAYLOR, INC. 5,000.00


12/13 12/31/2013 41001 4075 GOVERNMENT FINANCE OFFICERS 170.00


12/13 12/31/2013 41002 4907 LEGEND TECHNICAL SERVICES 236.00


12/13 12/31/2013 41003 5923 PING 269.29


12/13 12/31/2013 41004 6073 PUMPKIN BOOKS 302.83


12/13 12/31/2013 41005 6356 SAFARI MICRO INC 254.53


12/13 12/31/2013 41006 7510 UNITED FIRE EQUIPMENT COMPANY 806.94


12/13 12/31/2013 41007 7401 USGA 110.00


12/13 12/31/2013 41008 5211 VERIZON BUSINESS 287.52


12/13 12/31/2013 41009 7697 WAXIE SANITARY SUPPLY 34.15


          Grand Totals:  426,731.48


Report Criteria:


Report type:  Summary


Check.Type = {<>} "Adjustment"


M = Manual Check, V = Void Check
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Report Criteria:


Invoices with totals above $0.00 included.


Only paid invoices included.


 Fund Vendor Name Invoice Number Invoice Date Description Net 


Invoice Amount


GENERAL FUND


10-22250  RETIREMENT PAYABLE


GENERAL FUND AZ STATE RETIREMENT    ACC  121313 12/20/2013 RETIREMENT CONTRIBUTION 23,073.20


GENERAL FUND NATIONWIDE RETIREMENT SO 121313 12/20/2013 DEFERRED COMPENSATION 640.00


GENERAL FUND TIAA-CREF AS AGENT FOR JP 121313 12/20/2013 #403743 - VOLUNTARY RETIREMENT 275.00


          Total 10-22250  RETIREMENT PAYABLE: 23,988.20


10-22255  POLICE DEPARTMENT RET PAYABLE


GENERAL FUND AZ PUBLIC SAFETY RETIREME 121313 12/20/2013 P.D. RETIREMENT 10,747.54


GENERAL FUND AZ PUBLIC SAFETY RETIREME 121313A 12/20/2013 F.D. RETIREMENT 399.80


          Total 10-22255  POLICE DEPARTMENT RET PAYABLE: 11,147.34


10-22265  GARNISHMENTS PAYABLE


GENERAL FUND MARYLAND CHILD SUPPORT A L-121313 12/20/2013 #340002729 69.81


GENERAL FUND SUPPORT PAYMENT CLEARIN D-121313 12/20/2013 #000379351700 139.90


GENERAL FUND SUPPORT PAYMENT CLEARIN L-121313 12/20/2013 #000508942900 181.02


GENERAL FUND WASHINGTON STATE SUPPOR D-121313 12/20/2013 IN 3609574 115.38


          Total 10-22265  GARNISHMENTS PAYABLE: 506.11


10-22280  HEALTH INSURANCE PAYABLE


GENERAL FUND ESG CORP 33427 11/06/2013 MONTHLY FSA ADMINSTRATION 1,421.90


GENERAL FUND ESG CORP 33503 12/06/2013 BENEFIT ADMINISTRATION 1,369.90


          Total 10-22280  HEALTH INSURANCE PAYABLE: 2,791.80


10-22285  DENTAL INSURANCE PAYABLE


GENERAL FUND HUMANA 415781766A 08/13/2013 SHORTED INVOICE #415781756 FROM 9/13 218.43


          Total 10-22285  DENTAL INSURANCE PAYABLE: 218.43


10-22293  PRE-PAID LEGAL SERVICES


GENERAL FUND LEGALSHIELD 12513 01/25/2013 PRE-PAID LEGAL SERVICE 155.40


          Total 10-22293  PRE-PAID LEGAL SERVICES: 155.40


10-25400  RICO SEIZURE FUNDS PAYABLE


GENERAL FUND PUBLIC SURPLUS 113013 11/30/2013 AUCTION VEHICLES 553.14


          Total 10-25400  RICO SEIZURE FUNDS PAYABLE: 553.14


10-305-95  OTHER INCOME


GENERAL FUND PUBLIC SURPLUS 113013 11/30/2013 AUCTION 72.14


          Total 10-305-95  OTHER INCOME: 72.14


10-41-230  EMPLOYEE INSURANCE


GENERAL FUND ESG CORP 33427 11/06/2013 COBRA ADMINISTRATION 127.50


GENERAL FUND ESG CORP 33503 12/06/2013 COBRA ADMINISTRATION 127.50
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 Fund Vendor Name Invoice Number Invoice Date Description Net 


Invoice Amount


          Total 10-41-230  EMPLOYEE INSURANCE: 255.00


10-41-310  PROFESSIONAL SERVICES - HR


GENERAL FUND SONORA QUEST LABORATORI 113013 11/30/2013 PRE EMPLOYEMENT TESTING - GOLF 54.00


GENERAL FUND SONORA QUEST LABORATORI 113013A 11/30/2013 PRE EMPLOYEMENT TESTING - TRANSIT 70.00


          Total 10-41-310  PROFESSIONAL SERVICES - HR: 124.00


10-41-315  LEGAL FEES


GENERAL FUND AZ MUN RISK RETENTION POO 120313 12/03/2013 STAGECOACH TRAILS 25,586.73


GENERAL FUND SIMS MURRAY, LTD 11353 11/30/2013 STAGECOACH TRAILS 426.00


          Total 10-41-315  LEGAL FEES: 26,012.73


10-41-330  IT SERVICES


GENERAL FUND GOOGLE INC 2647034736 11/30/2013 GOOGLE APPS 191.66


GENERAL FUND ONTRACK DATA RECOVERY 3724310 12/03/2013 RECOVER DATA EMAIL 500.00


GENERAL FUND RIKERTEK 1639 12/06/2013 IT SERVICES 12/8 - 12/21/13 3,200.00


          Total 10-41-330  IT SERVICES: 3,891.66


10-41-335  INTERGOVERNMENTAL RELATIONS


GENERAL FUND VOYAGER FLEET SYSTEMS IN 869208801348 11/24/2013 FUEL 12.33


          Total 10-41-335  INTERGOVERNMENTAL RELATIONS: 12.33


10-41-410  UTILITIES


GENERAL FUND CITY OF BENSON - UTILITIES 111513 11/15/2013 UTILITIES - 599 N ORR ST 21.72


GENERAL FUND COX COMMUNICATIONS 12113 12/01/2012 MONTHLY INTERNET SERVICES 25.95


GENERAL FUND SULPHUR SPRINGS VALLEY EL 121113 12/11/2013 POWER 609.55


          Total 10-41-410  UTILITIES: 657.22


10-41-415  TELEPHONE


GENERAL FUND CENTURYLINK 120113 12/01/2013 MONTHLY TELEPHONE 53.88


GENERAL FUND COX COMMUNICATIONS 12113 12/01/2012 MONTHLY INTERNET SERVICES 199.00


GENERAL FUND COX COMMUNICATIONS 12113 12/01/2012 MONTHLY INTERNET SERVICES 671.81


GENERAL FUND VERIZON BUSINESS 09830557 11/25/2013 LONG DISTANCE SERVICE 2.12


          Total 10-41-415  TELEPHONE: 926.81


10-41-430  REPAIRS & MAINTENANCE


GENERAL FUND BUG-WISER EXTERMINATING  109636 11/04/2013 EXTERMINATING 62.00


GENERAL FUND GIANT ELECTRIC CORPORATI B121713-1 12/17/2013 REPAIR TO PHOTO SENSOR 125.48


GENERAL FUND STOTZ EQUIPMENT P31575 11/26/2013 PARTS 64.29


GENERAL FUND UNITED FIRE EQUIPMENT COM 347852 12/12/2013 INSPECTION 230.99


GENERAL FUND VALLEY IMAGING SOLUTIONS 012690C 11/30/2013 CHARGE FOR COPIES 374.61


          Total 10-41-430  REPAIRS & MAINTENANCE: 857.37


10-41-440  RENTALS


GENERAL FUND PITNEY BOWES GLOBAL FINAN 6924393-PC13 12/13/2013 POSTAGE MACHINE LEASE 9/13-12/13 377.93


GENERAL FUND UNIFIRST CORPORATION 113013 11/30/2013 MATS 64.88


          Total 10-41-440  RENTALS: 442.81
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 Fund Vendor Name Invoice Number Invoice Date Description Net 


Invoice Amount


10-41-470  UNIFORMS


GENERAL FUND UNIFIRST CORPORATION 113013 11/30/2013 UNIFORMS 29.28


          Total 10-41-470  UNIFORMS: 29.28


10-41-520  INSURANCE


GENERAL FUND AZ MUN RISK RETENTION POO 8530-8529 12/08/2013 INSURANCE 12,715.58


          Total 10-41-520  INSURANCE: 12,715.58


10-41-540  PUBLIC NOTICES, ADVERTISING


GENERAL FUND SAN PEDRO VALLEY NEWS 113013B 11/30/2013 SPORTS CALENDAR 35.88


          Total 10-41-540  PUBLIC NOTICES, ADVERTISING: 35.88


10-41-542  ADVERTISING - HR


GENERAL FUND SAN PEDRO VALLEY NEWS 113013B 11/30/2013 #6 - HELP WANTED 69.18


          Total 10-41-542  ADVERTISING - HR: 69.18


10-41-610  OFFICE SUPPLIES


GENERAL FUND OFFICE DEPOT, INC 687275327001 11/20/2013 OFFICE SUPPIES 383.56


          Total 10-41-610  OFFICE SUPPLIES: 383.56


10-41-640  OPERATING SUPPLIES


GENERAL FUND UNIFIRST CORPORATION 113013 11/30/2013 SUPPLIES 32.39


GENERAL FUND WAXIE SANITARY SUPPLY 74326854 12/16/2013 BATHROOM CLEANER 11.38


          Total 10-41-640  OPERATING SUPPLIES: 43.77


10-41-660  VEHICLE FUEL & OIL


GENERAL FUND VOYAGER FLEET SYSTEMS IN 869208801348 11/24/2013 FUEL 135.26


GENERAL FUND VOYAGER FLEET SYSTEMS IN 869208801348 11/24/2013 FUEL 55.70


          Total 10-41-660  VEHICLE FUEL & OIL: 190.96


10-42-640  OPERATING SUPPLIES


GENERAL FUND SAN PEDRO VALLEY NEWS 113013B 11/30/2013 SAN PEDRO PARTNERS AMENDMENT 114.80


          Total 10-42-640  OPERATING SUPPLIES: 114.80


10-43-430  REPAIRS & MAINTENANCE


GENERAL FUND VALLEY IMAGING SOLUTIONS 012690B 11/30/2013 CHARGE FOR COPIES 25.68


          Total 10-43-430  REPAIRS & MAINTENANCE: 25.68


10-43-470  UNIFORMS


GENERAL FUND UNIFIRST CORPORATION 113013 11/30/2013 UNIFORMS 29.28


          Total 10-43-470  UNIFORMS: 29.28


10-43-660  VEHICLE FUEL & OIL


GENERAL FUND VOYAGER FLEET SYSTEMS IN 869208801348 11/24/2013 FUEL 197.25


          Total 10-43-660  VEHICLE FUEL & OIL: 197.25
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Invoice Amount


10-45-300  PROFESSIONAL SERVICES


GENERAL FUND SONORA QUEST LABORATORI 113013A 11/30/2013 RANDOM 80.66


GENERAL FUND SOUTHERN ARIZONA CHILDRE 120113 12/01/2013 INTERVIEWS 225.00


GENERAL FUND SOUTHWEST POLYGRAPH SER 6087 11/25/2013 PRE EMPLOYMENT 175.00


          Total 10-45-300  PROFESSIONAL SERVICES: 480.66


10-45-410  UTILITIES


GENERAL FUND SULPHUR SPRINGS VALLEY EL 121113 12/11/2013 POWER 214.98


GENERAL FUND SULPHUR SPRINGS VALLEY EL 121113 12/11/2013 POWER 636.98


          Total 10-45-410  UTILITIES: 851.96


10-45-415  TELECOMMUNICATIONS


GENERAL FUND CENTURYLINK 120113 12/01/2013 MONTHLY TELEPHONE 359.88


GENERAL FUND CENTURYLINK 120113 12/01/2013 MONTHLY TELEPHONE 164.30


GENERAL FUND CENTURYLINK 120113 12/01/2013 MONTHLY TELEPHONE 58.55


GENERAL FUND COX COMMUNICATIONS 120113 12/01/2013 MONTHLY INTERNET SERVICES 179.00


GENERAL FUND TRANSWORLD NETWORK COR 12820639-C10 12/10/2013 INTERNET SVC 54.45


GENERAL FUND VERIZON BUSINESS 09830557 11/25/2013 LONG DISTANCE SERVICE 70.27


GENERAL FUND VERIZON BUSINESS 09999237 12/25/2013 LONG DISTANCE SERVICE 66.17


          Total 10-45-415  TELECOMMUNICATIONS: 952.62


10-45-430  BLDG & EQUIP REPAIRS & MAINT


GENERAL FUND BUG-WISER EXTERMINATING  109651 11/05/2013 EXTERMINATING 29.00


GENERAL FUND UNITED FIRE EQUIPMENT COM 347692 09/17/2013 EXTINGUISHER INSPECTIONS, REFILLS 242.66


GENERAL FUND UNITED FIRE EQUIPMENT COM 347858 12/13/2013 INSPECTION - AC 25.00


GENERAL FUND VALLEY IMAGING SOLUTIONS 012690F 11/30/2013 CHARGE FOR COPIES 88.67


          Total 10-45-430  BLDG & EQUIP REPAIRS & MAINT: 385.33


10-45-440  RENTALS


GENERAL FUND POSTMASTER 121013 12/10/2013 BOX 2287 ANNUAL FEE 106.00


GENERAL FUND UNIFIRST CORPORATION 113013 11/30/2013 MATS 20.76


          Total 10-45-440  RENTALS: 126.76


10-45-593  ANIMAL CONTROL MEDICAL


GENERAL FUND ANIMAL RURAL KLINIC 121113 12/11/2013 FELINE NEUTER, RABIES 50.00


GENERAL FUND ANIMAL RURAL KLINIC 121113A 12/11/2013 FELINE NEUTER, RABIES 50.00


GENERAL FUND ANIMAL RURAL KLINIC 121113B 12/11/2013 SPAY, RABIES 125.00


GENERAL FUND ANIMAL RURAL KLINIC 121113C 12/11/2013 NEUTER, RABIES 80.00


GENERAL FUND COCHISE COUNTY TREASURE 19873 12/01/2013 DOMESTIC ANIMALS 17.10


GENERAL FUND ZOETIS 4047153 12/16/2013 MEDICINE 254.00


          Total 10-45-593  ANIMAL CONTROL MEDICAL: 576.10


10-45-610  OFFICE SUPPLIES


GENERAL FUND CAPITAL ONE COMMERCIAL 112613 11/26/2013 OFFICE SUPPLIES 231.66


GENERAL FUND OFFICE DEPOT, INC 687729113001 12/04/2013 BUSINESS CARDS 29.75


          Total 10-45-610  OFFICE SUPPLIES: 261.41


10-45-630  COMPUTER SUPPLIES


GENERAL FUND OFFICE DEPOT, INC 687729113001 12/04/2013 INK CARTRIDGES, DVD'S 52.10
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          Total 10-45-630  COMPUTER SUPPLIES: 52.10


10-45-640  OPERATING SUPPLIES


GENERAL FUND J.P. COOKE COMPANY 263316 12/03/2013 2014 DOG TAGS 129.18


GENERAL FUND UNIFIRST CORPORATION 113013 11/30/2013 SUPPLIES 32.39


          Total 10-45-640  OPERATING SUPPLIES: 161.57


10-45-660  FUEL & OIL


GENERAL FUND VOYAGER FLEET SYSTEMS IN 869208801348 11/24/2013 FUEL 170.86


GENERAL FUND VOYAGER FLEET SYSTEMS IN 869208801348 11/24/2013 FUEL 2,759.26


          Total 10-45-660  FUEL & OIL: 2,930.12


10-45-670  VEHICLE REPAIRS & MAINT


GENERAL FUND B & B SELECT COM INC. 54775 12/09/2013 REPAIRS TO SPOT LIGHT #27 74.05


GENERAL FUND CNG 121113 12/11/2013 #29 AC MISC REPAIRS 140.00


GENERAL FUND GEORGE'S AUTOMOTIVE 32633 11/26/2013 #25 - BATTERY 188.21


GENERAL FUND GEORGE'S AUTOMOTIVE 32637 11/25/2013 # 19 - TIRE MOUNT & BALANCE 30.00


GENERAL FUND GEORGE'S AUTOMOTIVE 32640 11/25/2013 #28 - TIRE MOUNT & BALANCE 60.00


GENERAL FUND LAWLEY MOTORS 26206962/1 11/21/2013 OIL CHANGE 37.69


GENERAL FUND LAWLEY MOTORS 26206963/1 11/21/2013 OIL CHANGE 37.69


GENERAL FUND LAWLEY MOTORS 26206983/1 12/03/2013 #27 LUBE 19.04


GENERAL FUND LAWLEY MOTORS 26206984/1 12/03/2013 #26 REPAIRS 327.04


GENERAL FUND LAWLEY MOTORS 26206994/1 12/05/2013 LUBE #16 36.19


GENERAL FUND MEL'S AUTO LLC 113013 11/30/2013 PARTS#2 858.23


          Total 10-45-670  VEHICLE REPAIRS & MAINT: 1,808.14


10-46-300  PROFESSIONAL SERVICES


GENERAL FUND AZ DEPT OF PUBLIC SAFETY 120913 12/09/2013 FINGERPRINT FEES - FIRE DEPT 60.00


          Total 10-46-300  PROFESSIONAL SERVICES: 60.00


10-46-340  EDUCATION & TRAINING W/ TRAVEL


GENERAL FUND ANTHONY KUGLER 121013 12/10/2013 REIMBURSE EMT REFRESHER CLASS 170.00


          Total 10-46-340  EDUCATION & TRAINING W/ TRAVEL: 170.00


10-46-410  UTILITIES


GENERAL FUND SULPHUR SPRINGS VALLEY EL 121113 12/11/2013 POWER 651.33


          Total 10-46-410  UTILITIES: 651.33


10-46-415  TELEPHONE


GENERAL FUND CENTURYLINK 120113 12/01/2013 MONTHLY TELEPHONE 151.79


GENERAL FUND VERIZON BUSINESS 09830557 11/25/2013 LONG DISTANCE SERVICE 70.26


GENERAL FUND VERIZON BUSINESS 09999237 12/25/2013 LONG DISTANCE SERVICE 66.16


GENERAL FUND VERIZON WIRELESS 9715468165 11/23/2013 VIDEO CARDS 280.07


          Total 10-46-415  TELEPHONE: 568.28


10-46-432  STATION REPAIRS & MAINT


GENERAL FUND BUG-WISER EXTERMINATING  109676 11/05/2013 EXTERMINATING 37.00
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          Total 10-46-432  STATION REPAIRS & MAINT: 37.00


10-46-440  RENTALS


GENERAL FUND UNIFIRST CORPORATION 113013 11/30/2013 MATS 31.56


          Total 10-46-440  RENTALS: 31.56


10-46-610  OFFICE SUPPLIES


GENERAL FUND OFFICE DEPOT, INC 683385425001 11/15/2013 TONER 51.06


          Total 10-46-610  OFFICE SUPPLIES: 51.06


10-46-640  OPERATING SUPPLIES


GENERAL FUND DESERT BARRICADES 49901 11/25/2013 ORANGE CONES 356.73


GENERAL FUND UNIFIRST CORPORATION 113013 11/30/2013 SUPPLIES 32.39


          Total 10-46-640  OPERATING SUPPLIES: 389.12


10-46-660  FUEL & OIL


GENERAL FUND DUNLAP OIL COMPANY INC 6200 12/13/2013 DIESEL 529.63


GENERAL FUND VOYAGER FLEET SYSTEMS IN 869208801348 11/24/2013 FUEL 597.45


          Total 10-46-660  FUEL & OIL: 1,127.08


10-46-670  VEHICLE REPAIRS & MAINT


GENERAL FUND MEL'S AUTO LLC 113013 11/30/2013 PARTS 26.50


GENERAL FUND PURCELL WESTERN STATES TI 6149266 12/05/2013 TIRES 1,230.14


          Total 10-46-670  VEHICLE REPAIRS & MAINT: 1,256.64


10-49-330  IT SERVICES


GENERAL FUND SAFARI MICRO INC 238665 12/13/2013 MAINTENANCE RENEWAL 254.53


          Total 10-49-330  IT SERVICES: 254.53


10-49-410  UTILITIES


GENERAL FUND SULPHUR SPRINGS VALLEY EL 121113 12/11/2013 POWER 625.17


          Total 10-49-410  UTILITIES: 625.17


10-49-430  REPAIRS & MAINTENANCE


GENERAL FUND BUG-WISER EXTERMINATING  109624 11/04/2013 EXTERMINATING 47.00


GENERAL FUND UNITED FIRE EQUIPMENT COM 320187 12/13/2013 INSPECTION 190.95


GENERAL FUND UNITED FIRE EQUIPMENT COM 347854 12/12/2013 INSPECTION 50.00


GENERAL FUND VALLEY IMAGING SOLUTIONS 012690 11/30/2013 CHARGE FOR COPIES 69.53


          Total 10-49-430  REPAIRS & MAINTENANCE: 357.48


10-49-440  RENTALS


GENERAL FUND UNIFIRST CORPORATION 113013 11/30/2013 MATS 53.16


          Total 10-49-440  RENTALS: 53.16


10-49-640  OPERATING SUPPLIES


GENERAL FUND UNIFIRST CORPORATION 113013 11/30/2013 SUPPLIES 62.65


GENERAL FUND WAXIE SANITARY SUPPLY 74326854 12/16/2013 BATHROOM CLEANER 11.39
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          Total 10-49-640  OPERATING SUPPLIES: 74.04


10-49-696  BOOKS


GENERAL FUND BAKER & TAYLOR, INC. BK605TNST12 12/03/2013 PRO FORMA BOOKS 5,000.00


GENERAL FUND PUMPKIN BOOKS 0000051757 12/11/2013 BOOKS 302.83


          Total 10-49-696  BOOKS: 5,302.83


10-50-300  PROFESSIONAL SERVICES


GENERAL FUND ARIZONA CERTIFIED TESTING 2520 12/02/2013 BACKFLOW TESTING - NEW PARK BATHRO 120.00


          Total 10-50-300  PROFESSIONAL SERVICES: 120.00


10-50-305  CONTRACT LABOR - DOC


GENERAL FUND ARIZONA DEPARTMENT OF CO COB PPE1122 11/29/2013 DOC LABOR - 11/9 - 11/22/13 121.50


GENERAL FUND ARIZONA DEPARTMENT OF CO COB PPE1206 12/13/2013 DOC LABOR - 11/23- 12/6/13 126.00


          Total 10-50-305  CONTRACT LABOR - DOC: 247.50


10-50-410  UTILITIES


GENERAL FUND SULPHUR SPRINGS VALLEY EL 121113 12/11/2013 POWER 1,304.71


          Total 10-50-410  UTILITIES: 1,304.71


10-50-415  TELEPHONE


GENERAL FUND VERIZON BUSINESS 09830557 11/25/2013 LONG DISTANCE SERVICE 2.23


          Total 10-50-415  TELEPHONE: 2.23


10-50-430  REPAIRS & MAINTENANCE


GENERAL FUND A-1 PORT-A-POTS 09-2585 11/27/2013 PORT-A-POTS AT CITY PARK 285.00


GENERAL FUND GIANT ELECTRIC CORPORATI B120613-3 12/06/2013 ADJUST SENSOR ON PARKS BATHROOM 101.72


GENERAL FUND UNITED FIRE EQUIPMENT COM 347861 12/13/2013 INSPECTION 50.00


          Total 10-50-430  REPAIRS & MAINTENANCE: 436.72


10-50-470  UNIFORMS


GENERAL FUND UNIFIRST CORPORATION 113013 11/30/2013 UNIFORMS 115.40


          Total 10-50-470  UNIFORMS: 115.40


10-50-640  OTHER OPERATING SUPPLIES


GENERAL FUND AZ GLOVE & SAFETY 7321843 11/26/2013 GATORADE MIX 102.03


GENERAL FUND AZ GLOVE & SAFETY 7321843 11/26/2013 GLOVES 22.10


GENERAL FUND AZ GLOVE & SAFETY 7322007 12/02/2013 GLOVES 41.06


GENERAL FUND COCHISE COUNTY TREASURE 19873 12/01/2013 YARD WASTE 4.00


          Total 10-50-640  OTHER OPERATING SUPPLIES: 169.19


10-50-660  VEHICLE FUEL & OIL


GENERAL FUND DUNLAP OIL COMPANY INC 6200 12/13/2013 DIESEL 600.28


GENERAL FUND VOYAGER FLEET SYSTEMS IN 869208801348 11/24/2013 FUEL 616.50


          Total 10-50-660  VEHICLE FUEL & OIL: 1,216.78
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10-50-670  VEHICLE REPAIRS & MAINT


GENERAL FUND L & E AUTO PARTS LLC 113013 11/30/2013 PARTS 5.56


GENERAL FUND SHANNON'S CARQUEST AUTO  113013 11/30/2013 TIRE 265.23


          Total 10-50-670  VEHICLE REPAIRS & MAINT: 270.79


10-56-300  PROFESSIONAL SERVICES


GENERAL FUND BENSON HOSPITAL 120413 12/04/2013 RANDOM 50.00


GENERAL FUND ESG CORP 33427 11/06/2013 MONTHLY FLEXIBLE SPENDING ACCOUNT  336.60


GENERAL FUND ESG CORP 33427 11/06/2013 HRA MONTHLY ADMINISTRATION 1,139.00


GENERAL FUND ESG CORP 33503 12/06/2013 MONTHLY FSA ADMINSTRATION 336.60


GENERAL FUND ESG CORP 33503 12/06/2013 HRA MONTHLY ADMINISTRATION 1,066.00


          Total 10-56-300  PROFESSIONAL SERVICES: 2,928.20


10-56-340  EDUCATION & TRAINING


GENERAL FUND HEINFELD, MEECH & CO., P.C. 121813 12/18/2013 REGISTRATION - MELISSA TIBBITTS - 1099  110.00


          Total 10-56-340  EDUCATION & TRAINING: 110.00


10-56-350  BANK CHARGES


GENERAL FUND XPRESS BILL PAY 12200 12/01/2013 MONTHLY FEES 512.50-


GENERAL FUND XPRESS BILL PAY 12200A 12/01/2013 MONTHLY FEES 512.50


          Total 10-56-350  BANK CHARGES: .00


10-56-430  REPAIRS & MAINTENANCE


GENERAL FUND VALLEY IMAGING SOLUTIONS 012690A 11/30/2013 CHARGE FOR COPIES 23.82


GENERAL FUND VALLEY IMAGING SOLUTIONS 012690D 11/30/2013 CHARGE FOR COPIES 90.34


          Total 10-56-430  REPAIRS & MAINTENANCE: 114.16


10-56-590  DUES


GENERAL FUND GOVERNMENT FINANCE OFFIC 1098106B 11/05/2013 MEMBERSHIP 170.00


          Total 10-56-590  DUES: 170.00


10-56-610  OFFICE SUPPLIES


GENERAL FUND OFFICE DEPOT, INC 685353821001 12/04/2013 COPY PAPER 78.24


          Total 10-56-610  OFFICE SUPPLIES: 78.24


10-57-410  UTILITIES - POOL


GENERAL FUND SULPHUR SPRINGS VALLEY EL 121113 12/11/2013 POWER 777.53


          Total 10-57-410  UTILITIES - POOL: 777.53


10-57-412  UTILITIES - COMM CENTER


GENERAL FUND SULPHUR SPRINGS VALLEY EL 121113 12/11/2013 POWER 964.99


          Total 10-57-412  UTILITIES - COMM CENTER: 964.99


10-57-417  TELEPHONE - COMM CENTER


GENERAL FUND COX COMMUNICATIONS 121013 12/10/2013 SR CTR INTERNET & TELEPHONE 59.00


GENERAL FUND COX COMMUNICATIONS 121013 12/10/2013 SR CTR INTERNET & TELEPHONE 116.28
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          Total 10-57-417  TELEPHONE - COMM CENTER: 175.28


10-57-432  REPAIRS & MAINT - COMM CENTER


GENERAL FUND BUG-WISER EXTERMINATING  109642 11/04/2013 EXTERMINATING 32.00


GENERAL FUND GIANT ELECTRIC CORPORATI B120613-1 12/06/2013 FIX BREAKER 80.00


GENERAL FUND UNITED FIRE EQUIPMENT COM 347855 12/12/2013 INSPECTION 114.00


          Total 10-57-432  REPAIRS & MAINT - COMM CENTER: 226.00


10-57-640  OPERATING SUPPLIES


GENERAL FUND UNIFIRST CORPORATION 113013 11/30/2013 SUPPLIES 62.66


          Total 10-57-640  OPERATING SUPPLIES: 62.66


10-57-660  VEHICLE FUEL & OIL


GENERAL FUND VOYAGER FLEET SYSTEMS IN 869208801348 11/24/2013 FUEL 155.50


          Total 10-57-660  VEHICLE FUEL & OIL: 155.50


10-58-546  FOOD BANK


GENERAL FUND SULPHUR SPRINGS VALLEY EL 121113 12/11/2013 POWER 308.59


GENERAL FUND UNITED FIRE EQUIPMENT COM 347860 12/13/2013 INSPECTION 25.00


          Total 10-58-546  FOOD BANK: 333.59


10-58-582  HOLIDAY TREE & LIGHTING


GENERAL FUND SAN PEDRO VALLEY NEWS 113013A 11/30/2013 #4108 - TREE LIGHTING ADS 238.31


          Total 10-58-582  HOLIDAY TREE & LIGHTING: 238.31


10-58-583  HOLIDAY LIGHT PARADE


GENERAL FUND BOB NILSON 121313 12/13/2013 REIMBURSE SUPPLIES  LIGHT PARADE 85.84


GENERAL FUND JOHN MCFATE 121113 12/11/2013 DJ FATE - DJ SERVICE FOR LIGHT PARADE 125.00


GENERAL FUND SAN PEDRO VALLEY NEWS 113013A 11/30/2013 #4108 - LIGHT PARADE 171.70


          Total 10-58-583  HOLIDAY LIGHT PARADE: 382.54


10-60-410  UTILITIES


GENERAL FUND SULPHUR SPRINGS VALLEY EL 121113 12/11/2013 POWER 123.17


          Total 10-60-410  UTILITIES: 123.17


10-60-415  TELEPHONE


GENERAL FUND CENTURYLINK 120113 12/01/2013 MONTHLY TELEPHONE 235.55


          Total 10-60-415  TELEPHONE: 235.55


10-60-430  REPAIRS & MAINTENANCE


GENERAL FUND BUG-WISER EXTERMINATING  109633 11/04/2013 EXTERMINATING 37.00


GENERAL FUND UNITED FIRE EQUIPMENT COM 347853 12/12/2013 INSPECTION 25.00


GENERAL FUND VALLEY IMAGING SOLUTIONS 012690E 11/30/2013 CHARGE FOR COPIES 35.95


          Total 10-60-430  REPAIRS & MAINTENANCE: 97.95


10-60-440  RENTALS


GENERAL FUND UNIFIRST CORPORATION 113013 11/30/2013 MATS 23.32
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          Total 10-60-440  RENTALS: 23.32


10-60-640  OTHER OPERATING SUPPLIES


GENERAL FUND UNIFIRST CORPORATION 113013 11/30/2013 SUPPLIES 32.39


GENERAL FUND WAXIE SANITARY SUPPLY 74326854 12/16/2013 BATHROOM CLEANER 11.38


          Total 10-60-640  OTHER OPERATING SUPPLIES: 43.77


10-61-300  PROFESSIONAL SERVICES


GENERAL FUND MICHAEL J MASSEE 1104 12/16/2013 11/1-12/10/13 BILLING 4,046.00


          Total 10-61-300  PROFESSIONAL SERVICES: 4,046.00


10-62-580  TRAVEL


GENERAL FUND VOYAGER FLEET SYSTEMS IN 869208801348 11/24/2013 FUEL 47.84


          Total 10-62-580  TRAVEL: 47.84


10-64-540  PUBLIC NOTICES, ADVERTISING


GENERAL FUND SAN PEDRO VALLEY NEWS 113013B 11/30/2013 SAN PEDRO PARTNERS AMENDMENT 114.80


          Total 10-64-540  PUBLIC NOTICES, ADVERTISING: 114.80


10-65-410  UTILITIES


GENERAL FUND SULPHUR SPRINGS VALLEY EL 121113 12/11/2013 POWER 256.49


          Total 10-65-410  UTILITIES: 256.49


10-65-415  TELEPHONE


GENERAL FUND CENTURYLINK 120113 12/01/2013 MONTHLY TELEPHONE 150.43


GENERAL FUND TRANSWORLD NETWORK COR 12820641-C10 12/10/2013 INTERNET SVC 58.45


GENERAL FUND VERIZON BUSINESS 09830557 11/25/2013 LONG DISTANCE SERVICE 5.16


GENERAL FUND VERIZON BUSINESS 09999237 12/25/2013 LONG DISTANCE SERVICE 5.15


          Total 10-65-415  TELEPHONE: 219.19


10-65-440  RENTALS


GENERAL FUND UNIFIRST CORPORATION 113013 11/30/2013 MATS, MOP 77.20


          Total 10-65-440  RENTALS: 77.20


10-65-640  OTHER OPERATING SUPPLIES


GENERAL FUND SAN PEDRO VALLEY NEWS 113013B 11/30/2013 CDBG FUNDS 150.68


          Total 10-65-640  OTHER OPERATING SUPPLIES: 150.68


10-65-660  VEHICLE FUEL & OIL


GENERAL FUND VOYAGER FLEET SYSTEMS IN 869208801348 11/24/2013 FUEL 71.40


          Total 10-65-660  VEHICLE FUEL & OIL: 71.40


10-79-694  BOND ESCROW RESERVE


GENERAL FUND US BANK - CORPORATE TRUST 120313 12/03/2013 BOND PAYMENT 47,512.50


GENERAL FUND US BANK - CORPORATE TRUST 120313A 12/03/2013 BOND PAYMENT 44,131.25
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          Total 10-79-694  BOND ESCROW RESERVE: 91,643.75


          Total GENERAL FUND: 213,795.19


TRANSIT FUND


14-40-300  PROFESSIONAL SERVICES


TRANSIT FUND AZ DEPT OF PUBLIC SAFETY 120913 12/09/2013 FINGERPRINT FEES - TRANSIT 20.00


TRANSIT FUND BENSON HOSPITAL 120413 12/04/2013 RANDOM 25.00


TRANSIT FUND STEPHNIE L GEIMAN 120613 12/06/2013 TRANSIT DRIVER 12/5/13 55.97


TRANSIT FUND STEPHNIE L GEIMAN 121713 12/17/2013 TRANSIT DRIVER - 12/5-12/10/13 105.72


          Total 14-40-300  PROFESSIONAL SERVICES: 206.69


14-40-415  TELEPHONE


TRANSIT FUND VERIZON WIRELESS 9715531566 11/23/2013 AIR CARDS 78.04


          Total 14-40-415  TELEPHONE: 78.04


14-40-520  INSURANCE- VEHICLES


TRANSIT FUND AZ MUN RISK RETENTION POO 8530-8529 12/08/2013 INSURANCE 2,461.08


          Total 14-40-520  INSURANCE- VEHICLES: 2,461.08


14-40-540  PUBLIC NOTICES & ADVERTISING


TRANSIT FUND SAN PEDRO VALLEY NEWS 113013B 11/30/2013 BUS PASS 304.94


          Total 14-40-540  PUBLIC NOTICES & ADVERTISING: 304.94


14-40-660  VEHICLE FUEL & OIL


TRANSIT FUND VOYAGER FLEET SYSTEMS IN 869208801348 11/24/2013 FUEL 2,134.44


          Total 14-40-660  VEHICLE FUEL & OIL: 2,134.44


14-40-670  VEHICLE MAINTENANCE & REPAIRS


TRANSIT FUND CNG 121013A 12/10/2013 #7005 OIL CHANGE/LUBE 105.00


TRANSIT FUND CNG 121713 12/17/2013 #7004 REPL AIRBAG CONTROL MOD / MISC  175.00


TRANSIT FUND MEL'S AUTO LLC 113013 11/30/2013 PARTS 166.65


          Total 14-40-670  VEHICLE MAINTENANCE & REPAIRS: 446.65


          Total TRANSIT FUND: 5,631.84


STREET FUND


20-40-300  PROFESSIONAL SERVICES


STREET FUND BUG-WISER EXTERMINATING  109790 11/06/2013 MONTHLY WEED CONTROL 807.00


STREET FUND DIGGINS & SONS POWER SWE 51149 10/31/2013 SWEEP STREETS - 10/13 1,900.00


STREET FUND DIGGINS & SONS POWER SWE 51253 11/30/2013 SWEEP STREETS  - 11/13 1,900.00


          Total 20-40-300  PROFESSIONAL SERVICES: 4,607.00


20-40-305  CONTRACT LABOR - DOC


STREET FUND ARIZONA DEPARTMENT OF CO COB PPE1122 11/29/2013 DOC LABOR - 11/9 - 11/22/13 135.00


STREET FUND ARIZONA DEPARTMENT OF CO COB PPE1206 12/13/2013 DOC LABOR - 11/23- 12/6/13 153.00


          Total 20-40-305  CONTRACT LABOR - DOC: 288.00
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20-40-410  UTILITIES


STREET FUND SULPHUR SPRINGS VALLEY EL 121113 12/11/2013 POWER 5,284.78


STREET FUND SULPHUR SPRINGS VALLEY EL 121113 12/11/2013 POWER 2,070.96


          Total 20-40-410  UTILITIES: 7,355.74


20-40-470  UNIFORMS


STREET FUND UNIFIRST CORPORATION 113013 11/30/2013 UNIFORMS 145.72


          Total 20-40-470  UNIFORMS: 145.72


20-40-520  INSURANCE


STREET FUND AZ MUN RISK RETENTION POO 8530-8529 12/08/2013 INSURANCE 2,461.08


          Total 20-40-520  INSURANCE: 2,461.08


20-40-640  MATERIALS & SUPPLIES


STREET FUND AZ GLOVE & SAFETY 7321843 11/26/2013 GATORADE MIX 102.03


STREET FUND AZ GLOVE & SAFETY 7321843 11/26/2013 GLOVES 22.10


STREET FUND AZ GLOVE & SAFETY 7322007 12/02/2013 GLOVES 41.06


STREET FUND COCHISE COUNTY TREASURE 19873 12/01/2013 YARD WASTE 10.42


STREET FUND MEL'S AUTO LLC 113013 11/30/2013 PARTS 55.30


          Total 20-40-640  MATERIALS & SUPPLIES: 230.91


20-40-660  VEHICLE FUEL & OIL


STREET FUND DUNLAP OIL COMPANY INC 6200 12/13/2013 DIESEL 600.28


STREET FUND VOYAGER FLEET SYSTEMS IN 869208801348 11/24/2013 FUEL 476.27


          Total 20-40-660  VEHICLE FUEL & OIL: 1,076.55


20-40-670  VEHICLE MAINTENANCE & REPAIRS


STREET FUND CNG 121013 12/10/2013 #2400 - HEADLAMPS 35.00


STREET FUND MEL'S AUTO LLC 113013 11/30/2013 PARTS 128.19


STREET FUND MEL'S AUTO LLC 113013 11/30/2013 PARTS 103.72


          Total 20-40-670  VEHICLE MAINTENANCE & REPAIRS: 266.91


          Total STREET FUND: 16,431.91


GRANTS FUND


46-80-100  CDBG PARKS


GRANTS FUND COCHISE COUNTY TREASURE 112113 11/21/2013 CDBG - ADA BATHROOMS 1,958.79


          Total 46-80-100  CDBG PARKS: 1,958.79


          Total GRANTS FUND: 1,958.79


GAS FUND


50-22900  METER DEPOSITS - GAS


GAS FUND TAMARRA BROCK 120913 12/09/2013 REFUND GAS DEPOSIT 44.11


          Total 50-22900  METER DEPOSITS - GAS: 44.11


50-24500  SALES TAX PAYABLE


GAS FUND AZ DEPT OF REVENUE - SALES  11/13 11/30/2013 UTILITY SALES TAX 6,152.98


GAS FUND CITY OF BENSON - SALES TAX 11/13 11/30/2013 CITY SALES TAX 2,606.64
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          Total 50-24500  SALES TAX PAYABLE: 8,759.62


50-300-35  NEW GAS HOOKUPS


GAS FUND AZ DEPT OF REVENUE - SALES  11/13 11/30/2013 RETAIL SALES TAX 126.78


          Total 50-300-35  NEW GAS HOOKUPS: 126.78


50-40-300  PROFESSIONAL SERVICES


GAS FUND TUCSON CALIBRATION SERVIC 19867 11/20/2013 CHART RECORDERS 1,140.00


          Total 50-40-300  PROFESSIONAL SERVICES: 1,140.00


50-40-430  REPAIRS & MAINTENANCE


GAS FUND BARNETTS PROPANE 113013 11/30/2013 PROPANE 22.02


GAS FUND CNG 121413 12/14/2013 REWIRE REAR LIGHTS - BLACK TRAILER 50.00


          Total 50-40-430  REPAIRS & MAINTENANCE: 72.02


50-40-440  RENTALS


GAS FUND AIRGAS USA, LLC 9914459513 11/30/2013 CYLINDER RENTAL 177.01


          Total 50-40-440  RENTALS: 177.01


50-40-470  UNIFORMS


GAS FUND UNIFIRST CORPORATION 113013 11/30/2013 UNIFORMS 208.96


          Total 50-40-470  UNIFORMS: 208.96


50-40-520  INSURANCE


GAS FUND AZ MUN RISK RETENTION POO 8530-8529 12/08/2013 INSURANCE 10,254.50


          Total 50-40-520  INSURANCE: 10,254.50


50-40-602  NATURAL GAS PURCHASED


GAS FUND SHELL ENERGY NORTH AMERI 2404311 12/16/2013 COST OF GAS PURCHASED 32,882.00


          Total 50-40-602  NATURAL GAS PURCHASED: 32,882.00


50-40-620  PRINTING & POSTAGE


GAS FUND POSTAL PROS INC 73115 11/30/2013 UTILITY BILLS 461.11


          Total 50-40-620  PRINTING & POSTAGE: 461.11


50-40-640  OPERATING SUPPLIES


GAS FUND AZ GLOVE & SAFETY 7321843 11/26/2013 GLOVES 22.11


GAS FUND AZ GLOVE & SAFETY 7322007 12/02/2013 GLOVES 41.05


GAS FUND BORDER STATES ELECTRIC S 906557206 11/19/2013 METER 3,129.32


GAS FUND CITIFORM 131204 12/04/2013 SHUT OFF NOTICES 129.67


GAS FUND USA BLUEBOOK 215612 12/04/2013 CHART BOXES 496.29


          Total 50-40-640  OPERATING SUPPLIES: 3,818.44


50-40-660  VEHICLE FUEL & OIL


GAS FUND DUNLAP OIL COMPANY INC 6200 12/13/2013 DIESEL 600.28


GAS FUND VOYAGER FLEET SYSTEMS IN 869208801348 11/24/2013 FUEL 997.81
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          Total 50-40-660  VEHICLE FUEL & OIL: 1,598.09


50-40-670  VEHICLE REPAIRS & MAINT


GAS FUND CNG 121113A 12/11/2013 #171 ON CALL INSTALL STARTER 23.34


GAS FUND MEL'S AUTO LLC 113013 11/30/2013 PARTS 128.18


GAS FUND MEL'S AUTO LLC 113013 11/30/2013 PARTS 163.59


GAS FUND SHANNON'S CARQUEST AUTO  113013 11/30/2013 PARTS 12.00


          Total 50-40-670  VEHICLE REPAIRS & MAINT: 327.11


          Total GAS FUND: 59,869.75


WATER FUND


51-12500  ACCOUNTS RECEIVABLE


WATER FUND ARROYO VISTA WATER ASSOC 121613 12/16/2013 REFUND CREDIT BALANCE 654.76


WATER FUND ARROYO VISTA WATER ASSOC 121613 12/16/2013 REFUND CREDIT BALANCE 654.76-


WATER FUND ARROYO VISTA WATER ASSOC 121613A 12/16/2013 REFUND CREDIT BALANCE 697.30


          Total 51-12500  ACCOUNTS RECEIVABLE: 697.30


51-22900  METER DEPOSITS - WATER


WATER FUND BARBARA OR RAYMOND VON  120613 12/06/2013 REFUND WATER DEPOSIT 35.24


          Total 51-22900  METER DEPOSITS - WATER: 35.24


51-300-30  NEW WATER HOOKUPS


WATER FUND AZ DEPT OF REVENUE - SALES  11/13 11/30/2013 RETAIL SALES TAX 22.06


          Total 51-300-30  NEW WATER HOOKUPS: 22.06


51-40-300  PROFESSIONAL SERVICES


WATER FUND BENSON HOSPITAL 120413 12/04/2013 RANDOM 25.00


          Total 51-40-300  PROFESSIONAL SERVICES: 25.00


51-40-301  CHEMICAL ANALYSIS


WATER FUND LEGEND TECHNICAL SERVICE 131517 12/13/2013 TESTING 16.00


WATER FUND LEGEND TECHNICAL SERVICE 1318515 12/13/2013 TESTING 128.00


WATER FUND LEGEND TECHNICAL SERVICE 1318516 12/13/2013 TESTING 32.00


          Total 51-40-301  CHEMICAL ANALYSIS: 176.00


51-40-410  UTILITIES


WATER FUND SULPHUR SPRINGS VALLEY EL 121113 12/11/2013 POWER 7,931.83


          Total 51-40-410  UTILITIES: 7,931.83


51-40-430  REPAIRS & MAINTENANCE


WATER FUND CNG 121413 12/14/2013 REWIRE REAR LIGHTS - BLACK TRAILER 50.00


          Total 51-40-430  REPAIRS & MAINTENANCE: 50.00


51-40-470  UNIFORMS


WATER FUND UNIFIRST CORPORATION 113013 11/30/2013 UNIFORMS 178.32
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          Total 51-40-470  UNIFORMS: 178.32


51-40-520  INSURANCE


WATER FUND AZ MUN RISK RETENTION POO 8530-8529 12/08/2013 INSURANCE 2,050.90


          Total 51-40-520  INSURANCE: 2,050.90


51-40-620  PRINTING & POSTAGE


WATER FUND POSTAL PROS INC 73115 11/30/2013 UTILITY BILLS 461.11


          Total 51-40-620  PRINTING & POSTAGE: 461.11


51-40-640  OTHER OPERATING COSTS


WATER FUND AZ DEPT OF REVENUE - SALES  11/13 11/30/2013 MUNI WATER SALES TAX 117.88


WATER FUND AZ GLOVE & SAFETY 7321843 11/26/2013 GLOVES 22.11


WATER FUND AZ GLOVE & SAFETY 7322007 12/02/2013 GLOVES 41.05


WATER FUND CITIFORM 131204 12/04/2013 SHUT OFF NOTICES 129.67


WATER FUND MEL'S AUTO LLC 113013 11/30/2013 PARTS 409.37


          Total 51-40-640  OTHER OPERATING COSTS: 720.08


51-40-660  FUEL & OIL


WATER FUND DUNLAP OIL COMPANY INC 6200 12/13/2013 DIESEL 600.28


WATER FUND VOYAGER FLEET SYSTEMS IN 869208801348 11/24/2013 FUEL 543.60


          Total 51-40-660  FUEL & OIL: 1,143.88


51-40-670  VEHICLE REPAIRS & MAINT


WATER FUND CNG 121113A 12/11/2013 #171 ON CALL INSTALL STARTER 23.33


WATER FUND L & E AUTO PARTS LLC 113013 11/30/2013 PARTS 96.73


WATER FUND MEL'S AUTO LLC 113013 11/30/2013 PARTS 62.04


WATER FUND MEL'S AUTO LLC 113013 11/30/2013 PARTS 128.18


          Total 51-40-670  VEHICLE REPAIRS & MAINT: 310.28


          Total WATER FUND: 13,802.00


WASTEWATER FUND


52-40-300  PROFESSIONAL SERVICES


WASTEWATER FUND INTERACTIVE CONTROLS, INC 13124-1 12/03/2013 TROUBLE SHOOT INFLUENT PUMP 1,000.00


WASTEWATER FUND SONORA QUEST LABORATORI 113013A 11/30/2013 RANDOM 40.34


          Total 52-40-300  PROFESSIONAL SERVICES: 1,040.34


52-40-301  CHEMICAL ANALYSES


WASTEWATER FUND BEAVEX, INC 607429 11/16/2013 TRANSPORT 11/10-11/16/13 72.60


WASTEWATER FUND BEAVEX, INC 608087 11/23/2013 TRANSPORT 11/17 - 11/23/13 96.80


WASTEWATER FUND BEAVEX, INC 608990 11/30/2013 TRANSPORT 11/24-11/30/13 48.40


WASTEWATER FUND LEGEND TECHNICAL SERVICE 1317277 11/18/2013 TESTING 15.00


WASTEWATER FUND LEGEND TECHNICAL SERVICE 1317422 11/20/2013 TESTING 15.00


WASTEWATER FUND LEGEND TECHNICAL SERVICE 1317492 11/21/2013 TESTING 15.00


WASTEWATER FUND LEGEND TECHNICAL SERVICE 1317589 11/25/2013 TESTING 15.00


WASTEWATER FUND LEGEND TECHNICAL SERVICE 1317598 11/25/2013 TESTING 15.00


WASTEWATER FUND LEGEND TECHNICAL SERVICE 1317701 11/27/2013 TESTING 67.00


WASTEWATER FUND LEGEND TECHNICAL SERVICE 1317737 11/27/2013 TESTING 15.00


WASTEWATER FUND LEGEND TECHNICAL SERVICE 1317790 11/30/2013 TESTING 15.00
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WASTEWATER FUND LEGEND TECHNICAL SERVICE 1317793 11/30/2013 TESTING 15.00


WASTEWATER FUND LEGEND TECHNICAL SERVICE 1317799 11/30/2013 TESTING 15.00


WASTEWATER FUND LEGEND TECHNICAL SERVICE 1318102 12/06/2013 TESTING 15.00


WASTEWATER FUND LEGEND TECHNICAL SERVICE 1318195 12/09/2013 TESTING 15.00


WASTEWATER FUND LEGEND TECHNICAL SERVICE 1318254 12/09/2013 TESTING 15.00


WASTEWATER FUND LEGEND TECHNICAL SERVICE 1318366 12/11/2013 TESTING 92.00


WASTEWATER FUND LEGEND TECHNICAL SERVICE 1318407 12/12/2013 TESTING 15.00


WASTEWATER FUND LEGEND TECHNICAL SERVICE 1318542 12/13/2013 TESTING 15.00


WASTEWATER FUND LEGEND TECHNICAL SERVICE 1318681 12/17/2013 TESTING 15.00


WASTEWATER FUND LEGEND TECHNICAL SERVICE 1318744 12/18/2013 TESTING 15.00


WASTEWATER FUND LEGEND TECHNICAL SERVICE 137278 11/18/2013 TESTING 15.00


          Total 52-40-301  CHEMICAL ANALYSES: 631.80


52-40-410  UTILITIES


WASTEWATER FUND SULPHUR SPRINGS VALLEY EL 121113 12/11/2013 POWER 6,521.38


          Total 52-40-410  UTILITIES: 6,521.38


52-40-415  TELEPHONE


WASTEWATER FUND CENTURYLINK 120113 12/01/2013 MONTHLY TELEPHONE 89.50


WASTEWATER FUND MCI COMM SERVICE 121113 12/11/2013 LONG DISTANCE 31.82


WASTEWATER FUND TRANSWORLD NETWORK COR 12815396-C12 12/06/2013 INTERNET SVC - PERC PLANT 54.45


WASTEWATER FUND TRANSWORLD NETWORK COR 12820642-C10 12/10/2013 INTERNET SVC 54.45


          Total 52-40-415  TELEPHONE: 230.22


52-40-430  REPAIRS & MAINTENANCE


WASTEWATER FUND CNG 121413 12/14/2013 REWIRE REAR LIGHTS - BLACK TRAILER 50.00


WASTEWATER FUND HACH COMPANY 8567112 11/11/2013 SUPPLIES WWTP - OXY 4100 XMTR BALL 4,537.54


          Total 52-40-430  REPAIRS & MAINTENANCE: 4,587.54


52-40-470  UNIFORMS


WASTEWATER FUND UNIFIRST CORPORATION 113013 11/30/2013 UNIFORMS 117.48


          Total 52-40-470  UNIFORMS: 117.48


52-40-520  INSURANCE


WASTEWATER FUND AZ MUN RISK RETENTION POO 8530-8529 12/08/2013 INSURANCE 6,152.70


          Total 52-40-520  INSURANCE: 6,152.70


52-40-590  DUES & LICENSES


WASTEWATER FUND STATE OF ARIZONA   0098512 12/02/2013 PERMIT WHETSTONE RANCH 2,500.00


          Total 52-40-590  DUES & LICENSES: 2,500.00


52-40-620  PRINTING & POSTAGE


WASTEWATER FUND POSTAL PROS INC 73115 11/30/2013 UTILITY BILLS 461.11


          Total 52-40-620  PRINTING & POSTAGE: 461.11


52-40-640  OPERATING SUPPLIES


WASTEWATER FUND AZ GLOVE & SAFETY 7321843 11/26/2013 GLOVES 22.11


WASTEWATER FUND AZ GLOVE & SAFETY 7322007 12/02/2013 GLOVES 41.05


WASTEWATER FUND CITIFORM 131204 12/04/2013 SHUT OFF NOTICES 129.66
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WASTEWATER FUND LOCAL LOCKSMITH 121213 12/12/2013 KEYS PERK PLANT 6.52


WASTEWATER FUND USA BLUEBOOK 216307 12/05/2013 #71229  -  WWTP SUPPLIES 121.47


          Total 52-40-640  OPERATING SUPPLIES: 320.81


52-40-660  FUEL & OIL


WASTEWATER FUND DUNLAP OIL COMPANY INC 6200 12/13/2013 DIESEL 600.28


WASTEWATER FUND VOYAGER FLEET SYSTEMS IN 869208801348 11/24/2013 FUEL 647.02


          Total 52-40-660  FUEL & OIL: 1,247.30


52-40-670  VEHICLE REPAIRS & MAINT


WASTEWATER FUND CNG 120813 12/08/2013 REPLACED BELT #149 35.00


WASTEWATER FUND CNG 121113A 12/11/2013 #171 ON CALL INSTALL STARTER 23.33


WASTEWATER FUND CNG 121513 12/15/2013 #2300 MISC REPAIRS 461.02


WASTEWATER FUND MEL'S AUTO LLC 113013 11/30/2013 PARTS 128.18


WASTEWATER FUND MEL'S AUTO LLC 113013 11/30/2013 PARTS 73.43


          Total 52-40-670  VEHICLE REPAIRS & MAINT: 720.96


          Total WASTEWATER FUND: 24,531.64


SANITATION FUND


53-40-665  COUNTY SOLID WASTE


SANITATION FUND COCHISE COUNTY TREASURE 19873 12/01/2013 TRANSFER STATION EXPENSES 15,317.17


          Total 53-40-665  COUNTY SOLID WASTE: 15,317.17


53-40-667  RESIDENTIAL SERVICE CONTRACT


SANITATION FUND SOUTHWEST DISPOSAL 1243141 11/30/2013 RESIDENTIAL / COMMERICAL PICK UP 13,497.12


          Total 53-40-667  RESIDENTIAL SERVICE CONTRACT: 13,497.12


53-40-668  COMMERCIAL SERVICE CONTRACT


SANITATION FUND SOUTHWEST DISPOSAL 1243141 11/30/2013 COMMERCIAL PICK UP 17,650.36


          Total 53-40-668  COMMERCIAL SERVICE CONTRACT: 17,650.36


          Total SANITATION FUND: 46,464.65


SAN PEDRO GOLF COURSE


55-24500  SALES TAX PAYABLE


SAN PEDRO GOLF COUR AZ DEPT OF REVENUE - SALES  11/13 11/30/2013 RETAIL SALES TAX 4,522.75


SAN PEDRO GOLF COUR CITY OF BENSON - SALES TAX 11/13 11/30/2013 SALES TAX 1,870.76


          Total 55-24500  SALES TAX PAYABLE: 6,393.51


55-40-300  PROFESSIONAL SERVICES


SAN PEDRO GOLF COUR BUG-WISER EXTERMINATING  109628 11/05/2013 EXTERMINATING 60.00


SAN PEDRO GOLF COUR CENTRAL ALARM INC 670966 12/01/2013 ALARM SERVICE - 12/13 65.00


SAN PEDRO GOLF COUR DENNIS CRUMP WINDOW CLEA 112513 11/25/2013 WINDOW CLEANING - 11/13 120.00


          Total 55-40-300  PROFESSIONAL SERVICES: 245.00


55-40-310  INVENTORY- PRO SHOP


SAN PEDRO GOLF COUR FOOTJOY 5318289 11/21/2013 INVENTORY 381.84


SAN PEDRO GOLF COUR FOOTJOY 5335321 12/06/2013 INVENTORY 602.51







CITY OF BENSON Payment Approval Report - Council Packets Page:     18


Report dates: 12/13/2013-1/2/2014 Jan 02, 2014  04:15PM


 Fund Vendor Name Invoice Number Invoice Date Description Net 


Invoice Amount


SAN PEDRO GOLF COUR FOOTJOY 5339936 12/10/2013 INVENTORY 373.45


SAN PEDRO GOLF COUR PING 12028471 10/23/2013 PRO SHOP INVENTORY 212.24


SAN PEDRO GOLF COUR PING 12038135 11/01/2013 PRO SHOP INVENTORY 1,837.09


SAN PEDRO GOLF COUR PING 12046737 11/11/2013 PRO SHOP INVENTORY 140.03


SAN PEDRO GOLF COUR PING 12049464 11/13/2013 PRO SHOP INVENTORY 129.26


SAN PEDRO GOLF COUR PING 12055343 11/20/2013 PRO SHOP INVENTORY 51.05


SAN PEDRO GOLF COUR PING 12064160 12/03/2013 PRO SHOP INVENTORY 34.55


          Total 55-40-310  INVENTORY- PRO SHOP: 3,762.02


55-40-410  UTILITIES


SAN PEDRO GOLF COUR CITY OF BENSON - UTILITIES 102113 10/21/2013 UTILITIES 789.74


SAN PEDRO GOLF COUR SULPHUR SPRINGS VALLEY EL 121113 12/11/2013 POWER 1,877.21


          Total 55-40-410  UTILITIES: 2,666.95


55-40-415  TELEPHONE


SAN PEDRO GOLF COUR CENTURYLINK 120113 12/01/2013 MONTHLY TELEPHONE 510.85


          Total 55-40-415  TELEPHONE: 510.85


55-40-430  REPAIRS & MAINT - BUILDING


SAN PEDRO GOLF COUR GIANT ELECTRIC CORPORATI B121713-1A 12/17/2013 REPAIRS TO EXHAUST HOOD 113.15


SAN PEDRO GOLF COUR GRAYBAR ELECTRIC COMPAN 969908268 11/26/2013 LIGHTING 107.88


SAN PEDRO GOLF COUR GRAYBAR ELECTRIC COMPAN 969971852 12/03/2013 LIGHTING 107.88


SAN PEDRO GOLF COUR UNITED FIRE EQUIPMENT COM 347862 12/13/2013 INSPECTION - CLUB HOUSE 96.00


          Total 55-40-430  REPAIRS & MAINT - BUILDING: 424.91


55-40-440  RENTALS


SAN PEDRO GOLF COUR UNIFIRST CORPORATION 113013 11/30/2013 MATS 112.80


          Total 55-40-440  RENTALS: 112.80


55-40-520  INSURANCE


SAN PEDRO GOLF COUR AZ MUN RISK RETENTION POO 8530-8529 12/08/2013 INSURANCE 1,640.72


          Total 55-40-520  INSURANCE: 1,640.72


55-40-540  ADVERTISING


SAN PEDRO GOLF COUR ACKERLEY ADVERTISING 13033 11/30/2013 GOLF COURSE ADVERTISING - 11/4 170.50


SAN PEDRO GOLF COUR ACKERLEY ADVERTISING 13034 11/30/2013 GOLF COURSE ADVERTISING - 11/11 170.50


SAN PEDRO GOLF COUR ACKERLEY ADVERTISING 13035 11/30/2013 GOLF COURSE ADVERTISING - 11/18 170.50


SAN PEDRO GOLF COUR ACKERLEY ADVERTISING 13036 11/30/2013 GOLF COURSE ADVERTISING - 11/25 170.50


SAN PEDRO GOLF COUR MADDEN MEDIA 201306556 11/30/2013 ADVERTISING 360.00


SAN PEDRO GOLF COUR SAN PEDRO VALLEY NEWS 113013 11/30/2013 #2102 - ADS 20.24


          Total 55-40-540  ADVERTISING: 1,062.24


55-40-590  DUES & LICENSES


SAN PEDRO GOLF COUR USGA 121113 12/11/2013 MEMBERSHIP DUES 110.00


          Total 55-40-590  DUES & LICENSES: 110.00


55-40-610  OFFICE SUPPLIES


SAN PEDRO GOLF COUR VALLEY IMAGING SOLUTIONS 14381A1 12/13/2013 TONER 118.58
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          Total 55-40-610  OFFICE SUPPLIES: 118.58


55-40-670  REPAIRS & MAINT- GOLF CARTS


SAN PEDRO GOLF COUR L & E AUTO PARTS LLC 113013 11/30/2013 PARTS 206.85


          Total 55-40-670  REPAIRS & MAINT- GOLF CARTS: 206.85


55-40-700  CAPITAL EXPENDITURES


SAN PEDRO GOLF COUR TCF EQUIPMENT FINANCE INC 3555601 12/12/2013 2 MOS - GOLF CARTS 9,549.80


          Total 55-40-700  CAPITAL EXPENDITURES: 9,549.80


55-50-300  PROFESSIONAL SERVICES


SAN PEDRO GOLF COUR A-1 PORT-A-POTS 09-2585 11/27/2013 PORT-A-POTS AT GOLF COURSE 160.00


SAN PEDRO GOLF COUR BUG-WISER EXTERMINATING  109650 11/05/2013 EXTERMINATING 35.00


SAN PEDRO GOLF COUR CENTRAL ALARM INC 670967 12/01/2013 ALARM SERVICE - 12/13 26.00


SAN PEDRO GOLF COUR THE TORO COMPANY - NSN 120113A 12/01/2013 SOFTWARE SUPPORT - JAN 2014 139.00


          Total 55-50-300  PROFESSIONAL SERVICES: 360.00


55-50-305  CONTRACT LABOR- DOC


SAN PEDRO GOLF COUR ARIZONA DEPARTMENT OF CO COB PPE1122 11/29/2013 DOC LABOR - 11/9 - 11/22/13 180.00


SAN PEDRO GOLF COUR ARIZONA DEPARTMENT OF CO COB PPE1206 12/13/2013 DOC LABOR - 11/23- 12/6/13 193.50


          Total 55-50-305  CONTRACT LABOR- DOC: 373.50


55-50-410  UTILITIES


SAN PEDRO GOLF COUR CITY OF BENSON - UTILITIES 102113 10/21/2013 UTILITIES 286.44


SAN PEDRO GOLF COUR SULPHUR SPRINGS VALLEY EL 121113 12/11/2013 POWER 1,711.05


          Total 55-50-410  UTILITIES: 1,997.49


55-50-470  UNIFORMS


SAN PEDRO GOLF COUR UNIFIRST CORPORATION 113013 11/30/2013 UNIFORMS 78.68


          Total 55-50-470  UNIFORMS: 78.68


55-50-600  GOLF COURSE SUPPLIES


SAN PEDRO GOLF COUR L & E AUTO PARTS LLC 113013 11/30/2013 PARTS 14.60


SAN PEDRO GOLF COUR R&R PRODUCTS INC CD1743126 12/04/2013 PARTS 63.76


          Total 55-50-600  GOLF COURSE SUPPLIES: 78.36


55-50-602  FERTILIZERS


SAN PEDRO GOLF COUR CROP PRODUCTION SERVICES  240857 11/14/2013 FERTILIZERS 977.86


          Total 55-50-602  FERTILIZERS: 977.86


55-50-640  OTHER OPERATING COSTS


SAN PEDRO GOLF COUR UNIFIRST CORPORATION 113013 11/30/2013 SUPPLIES 71.67


          Total 55-50-640  OTHER OPERATING COSTS: 71.67


55-50-670  REPAIRS & MAINT- EQUIPMENT


SAN PEDRO GOLF COUR L & E AUTO PARTS LLC 113013 11/30/2013 PARTS 286.93


SAN PEDRO GOLF COUR L & E AUTO PARTS LLC 113013 11/30/2013 PARTS .00
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SAN PEDRO GOLF COUR R&R PRODUCTS INC CD1743126 12/04/2013 PARTS 185.57


SAN PEDRO GOLF COUR STOTZ EQUIPMENT P32065 12/09/2013 PARTS 28.92


SAN PEDRO GOLF COUR STOTZ EQUIPMENT P32198 12/11/2013 PARTS 267.21


          Total 55-50-670  REPAIRS & MAINT- EQUIPMENT: 768.63


55-60-300  PROFESSIONAL SERVICES


SAN PEDRO GOLF COUR ALEXA JORDAN 121513 12/15/2013 BUS TABLES 100.00


SAN PEDRO GOLF COUR BRIAN K ORMSBY 120313 12/03/2013 CONTRACT LABOR - DISHWASHER 12/2 & 1 94.50


SAN PEDRO GOLF COUR BRIAN K ORMSBY 121013 12/10/2013 CONTRACT LABOR - DISHWASHER 12/9 & 1 108.00


SAN PEDRO GOLF COUR BRIAN K ORMSBY 121713 12/17/2013 DISHWASHER 12/16 & 12/17/13 108.00


          Total 55-60-300  PROFESSIONAL SERVICES: 410.50


55-60-310  FOOD COST


SAN PEDRO GOLF COUR COCA COLA REFRESHMENTS 0285055608 12/05/2013 DRINKS 575.64


SAN PEDRO GOLF COUR COCA COLA REFRESHMENTS 0285056109 12/12/2013 DRINKS 297.71


SAN PEDRO GOLF COUR FARMER BROTHERS COFFEE 59339020SO 11/27/2013 FOOD 99.15


SAN PEDRO GOLF COUR FARMER BROTHERS COFFEE 59339021SO 11/27/2013 FOOD 16.10


SAN PEDRO GOLF COUR FARMER BROTHERS COFFEE 59339074SO 12/04/2013 FOOD 173.29


SAN PEDRO GOLF COUR FARMER BROTHERS COFFEE 59339238SO 12/18/2013 FOOD 207.35


SAN PEDRO GOLF COUR MERIT FOODS OF ARIZONA 967573A 11/26/2013 FOOD 303.81


SAN PEDRO GOLF COUR MERIT FOODS OF ARIZONA 967920 11/29/2013 FOOD 174.84


SAN PEDRO GOLF COUR MERIT FOODS OF ARIZONA 969111B 12/07/2013 FOOD 319.86


SAN PEDRO GOLF COUR MERIT FOODS OF ARIZONA 970761A 12/17/2013 FOOD 222.97


SAN PEDRO GOLF COUR SOUTHERN ARIZONA DISTRIB 175368 12/13/2013 BLOODY MARY MIX 43.70


SAN PEDRO GOLF COUR US FOODSERVICE INC 5057115 11/27/2013 FOOD 710.90


SAN PEDRO GOLF COUR US FOODSERVICE INC 5191215 12/05/2013 FOOD 1,107.43


SAN PEDRO GOLF COUR US FOODSERVICE INC 5324619 12/12/2013 FOOD 789.80


SAN PEDRO GOLF COUR US FOODSERVICE INC 5385821 12/16/2013 FOOD 494.63


          Total 55-60-310  FOOD COST: 5,537.18


55-60-315  BEER COSTS


SAN PEDRO GOLF COUR SOUTHERN ARIZONA DISTRIB 173316 11/29/2013 BEER 141.95


SAN PEDRO GOLF COUR SOUTHERN ARIZONA DISTRIB 174357 12/06/2013 BEER 351.55


SAN PEDRO GOLF COUR SOUTHERN ARIZONA DISTRIB 175367 12/13/2013 BEER 337.40


          Total 55-60-315  BEER COSTS: 830.90


55-60-316  WINE COSTS


SAN PEDRO GOLF COUR YOUNG'S MARKET COMPANY 0506427 12/18/2013 WINE 144.00


          Total 55-60-316  WINE COSTS: 144.00


55-60-320  LIQUOR COSTS


SAN PEDRO GOLF COUR SOUTHERN WINE & SPIRITS O 5750912 12/05/2013 LIQUOR COSTS 440.60


          Total 55-60-320  LIQUOR COSTS: 440.60


55-60-440  RENTALS


SAN PEDRO GOLF COUR AMERIPRIDE SERVICES INC 1700313349 11/27/2013 LINENS 91.80


SAN PEDRO GOLF COUR AMERIPRIDE SERVICES INC 1700315240 12/04/2013 LINENS 106.68


SAN PEDRO GOLF COUR AMERIPRIDE SERVICES INC 1700317083 12/11/2013 LINENS 137.17


SAN PEDRO GOLF COUR AMERIPRIDE SERVICES INC 1700318981 12/18/2013 LINENS 111.32


SAN PEDRO GOLF COUR UNIFIRST CORPORATION 113013 11/30/2013 MOP 5.60
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          Total 55-60-440  RENTALS: 452.57


55-60-470  UNIFORMS


SAN PEDRO GOLF COUR UNIFIRST CORPORATION 113013 11/30/2013 UNIFORMS 113.60


          Total 55-60-470  UNIFORMS: 113.60


55-60-580  TRAVEL


SAN PEDRO GOLF COUR ELISIA RODRIGUEZ 121613 12/16/2013 REIMBURSE MILEAGE 37.80


          Total 55-60-580  TRAVEL: 37.80


55-60-603  KITCHEN SUPPLIES


SAN PEDRO GOLF COUR US FOODSERVICE INC 5191216 12/05/2013 SUPPLIES 39.88


          Total 55-60-603  KITCHEN SUPPLIES: 39.88


55-60-605  RESTAURANT SUPPLIES


SAN PEDRO GOLF COUR US FOODSERVICE INC 5057114 11/27/2013 SUPPLIES 140.45


SAN PEDRO GOLF COUR US FOODSERVICE INC 5324617 12/12/2013 SUPPLIES 95.01


          Total 55-60-605  RESTAURANT SUPPLIES: 235.46


          Total SAN PEDRO GOLF COURSE: 39,752.91


AIRPORT


56-40-410  UTILITIES


AIRPORT SULPHUR SPRINGS VALLEY EL 121113 12/11/2013 POWER 1,114.91


          Total 56-40-410  UTILITIES: 1,114.91


56-40-415  TELEPHONE


AIRPORT CENTURYLINK 120113 12/01/2013 MONTHLY TELEPHONE 61.45


          Total 56-40-415  TELEPHONE: 61.45


56-40-430  REPAIRS & MAINTENANCE


AIRPORT BUG-WISER EXTERMINATING  109886 11/05/2013 EXTERMINATING 35.00


          Total 56-40-430  REPAIRS & MAINTENANCE: 35.00


56-40-520  INSURANCE


AIRPORT AZ MUN RISK RETENTION POO 8530-8529 12/08/2013 INSURANCE 3,281.44


          Total 56-40-520  INSURANCE: 3,281.44


          Total AIRPORT: 4,492.80


          Grand Totals:  426,731.48
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Report Criteria:


Invoices with totals above $0.00 included.


Only paid invoices included.





		Consent 1a - CC - Minutes - 12-9-13 Worksession

		Consent 1a - Exhibit - 12-9-13 Worksession Minutes

		Consent 1b - CC - Minutes - 12-9-13 Regular Meeting

		Consent 1b - Exhibit - 12-9-13 Regular Meeting Minutes

		Consent 1c - CC - Blue sheet for new K-9 SUV

		Consent 1d - CC - Processed Invoices 140113

		Consent 1d - Exhibit 1 - Check Register 12-13-2013 thru 1-2-2014

		Consent 1d - Exhibit 2 - Payment Approval Report 12-13-2013 thru 1-2-2014






                                                                                                                                                                                  
             


      


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Discussion: 
 
This item has been placed on the agenda at the request of Vice Mayor Sacco and Councilmember Brooks. 
  
 
 
 
 
 
 
 


Staff Recommendation: 
 
Council pleasure 


To: Mayor and Council                                       Agenda Item # 10 
                                               
From: Bradley J. Hamilton, P.E., Interim City Manager/Director of Public Works/City Engineer   
           
 
 


 


 


Subject: 
 
Discussion and possible action in regard to the way Mayor and Council approve City Invoices 


City of  Benson 
      City Council Communication  
 
Regular Meeting                  January 13, 2014   
 








                                                                                                                                                                                  
             


      


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Discussion: 
  
The golf course is looking to fill the position of a seasonal part time Prep Cook/Dishwasher at Benson City 
Grille for the winter season. Currently the position is vacant due to the resignation of an employee hired in 
October 2013 for the winter season. This position will work 24 to 30 hours per week. 
 
 
Attached is current job description. 
 
 
 
 
 
 
 


Staff Recommendation: 
 
Council pleasure 


To: Mayor and Council                                         Agenda Item # 2 
                                               
From: Bradley J. Hamilton, P.E., Interim City Manager/Director of Public Works/City Engineer   
           
 
 


 


 


Subject: 
 
Discussion and possible action on a request to fill the Seasonal part-time Prep Cook/Dishwasher position at 
Benson City Grille/San Pedro Golf Course 


City of  Benson 
      City Council Communication  
 
Regular Meeting                  January 13, 2014   
 













		NB 2 - CC - Golf Course Position

		NB 2 - Exhibit - Job Description - Golf Course






                                                                                                                                                                                  
             


      


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Discussion: 
 
Attached is a letter from the SAEDG requesting the City to renew its membership.  The membership form is 
also attached showing various levels of membership.   
  
 
 
 
 
 
 
 


Staff Recommendation: 
 
Council pleasure 


To: Mayor and Council                                         Agenda Item # 3 
                                               
From: Bradley J. Hamilton, P.E., Interim City Manager/Director of Public Works/City Engineer   
           
 
 


 


 


Subject: 
 
Discussion and possible action in regards to membership in the Southeast Arizona Economic Development 
Group (SAEDG) 


City of  Benson 
      City Council Communication  
 
Regular Meeting                  January 13, 2014   
 





















		NB 3 - CC - SAEDG Membership

		NB 3 - Exhibit - SAEDG Membership






                                                                                                                                                                                  
             


      


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Discussion: 
 
The Benson Economic Development Subcommittee (EDSC) held a special meeting on December 6, 2013 to 
review and discuss the Benson Economic Development Strategic Plan. 
 
The meeting resulted in several recommendations that are now being placed before Council for consideration.  
EDSC Chairman Chris Moncada and Member Akos Kovach, who is also the Economic Development Planner 
for the Southeastern Arizona Governments Organization (SEAGO) will be available to address Council and 
answer questions.   
 
 
 
 
 
 
 


Staff Recommendation: 
 
Council pleasure 


To: Mayor and Council                                         Agenda Item # 4 
                                               
From: Bradley J. Hamilton, P.E., Interim City Manager/Director of Public Works/City Engineer   
           
 
 


 


 


Subject: 
 
Discussion and possible action regarding the Population Growth Plan proposed by the Benson Economic 
Development Subcommittee   


City of  Benson 
      City Council Communication  
 
Regular Meeting                  January 13, 2014   
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THE REGULAR MEETING  


OF THE ECONOMIC DEVELOPMENT SUBCOMMITTEE 


HELD DECEMBER 6, 2013 AT 9:00 A.M. 


AT CITY HALL, 120 W. 6TH STREET, BENSON, ARIZONA 


 


 


1. Call to Order  


 


Chairman Chris Moncada called the meeting to order at 9:15 a.m.   


 


2. Pledge of Allegiance 


 


Chairman Chris Moncada led those present in the Pledge of Allegiance.  Member Lupe Diaz asked if he could 


offer an invocation and then did so.  


 


3. Roll Call  


 


Present were:  Chairman Chris Moncada, Subcommittee Members Jeff Cook (arriving at 9:45 a.m.), Al Sacco 


(arriving at 12:00 p.m.), Peter Wangsness, SEAGO Economic Development Director Akos Kovach, SAEDG 


Member George Scott, Benson/San Pedro Valley Chamber of Commerce Director Lupe Diaz, Megan Moreno, 


Bob Nilson and Interim City Manager Brad Hamilton.  Absent was:  Lori McGoffin.     


 


4. Call to the Public 


 


None 


 


5. Discussion and possible action regarding the City of Benson Economic Development Strategic Plan; 


includes reviewing and updating the current City of Benson Economic Development Strategic Plan   


 


Chairman Moncada stated everyone had the Strategic Plan.  Both Chairman Moncada and Member Akos 


Kovach stated the Strategic Plan was basically worthless with Member Bob Nilson stating the subcommittee 


approved the plan at his first meeting and he agreed it was not a good plan.  Chairman Moncada then stated he 


thought the subcommittee should scrap the plan and start completely over, but it could be used for the 


framework of a new plan.  Member Nilson stated the City of Phoenix’s economic development plan was 1 ½ 


pages of straight forward information.  Member Kovach distributed handouts containing ideas he had for 3 


aggressive strategies for the subcommittee to consider.  The strategies were 1 – Asset Inventory, Branding, 


Marketing and Self Promotion, 2 – Develop a Benson Opportunity Fund and 3 – Expand Networking, Trade 


Show Participation, Focus on Customer Satisfaction and Workforce Awareness.  The members reviewed the 


information.  Interim City Manager Brad Hamilton stated he has been asked several times “What is Benson?” 


with all members agreeing that Benson needs some sort of branding for tourism.  Member Nilson stated he does 


have a branding for tourism and added Benson is not a driver destination but it does have about 1,100 RV 


spaces and about 350 hotel rooms.  Member Nilson stated almost 10 years ago, he came up with “Hang out in 


Benson, the Home of Kartchner Caverns State Park” which is what he currently uses for tourism.  Mr. Nilson 


stated as far as asset inventory, he put one online about 6 years ago that the subcommittee can use as a starting 


point and he knows the State has a template they can use also.   


 


Member Kovach stated he would like to address one topic at a time would like to start with branding.  Member 


Kovach stated the branding used for the City has to work for tourism as well and it needs to not send mixed 


messages because it confuses the public.  Member Kovach stated just because something has been done a 


certain way in the past doesn’t mean that is what needs to continue being done.  Member Kovach stated he does 


not want to upset people but he is going to be very bottom-line because he doesn’t want to waste time and right 


now the public image of Benson is not good.  Member Kovach stated branding will partially help overcome 


that.  Member Kovach explained the asset inventory is not a static document; it is a dynamic document that 


needs to be updated constantly.  Member Kovach stated if someone went to the asset inventory that is online 
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and looked at the date, they would think this town is full of buffoons.  Member Kovach stated you can’t go to 


the past, adding you have to know where you’re coming from and where you are going, but you can’t live in 


the past and what that means is yes, that may be a baseline of information the subcommittee can utilize but an 


asset inventory is the biggest marketing tool next to who Benson is and where you want Benson to be as a 


community.  Member Kovach stated the asset inventory tells the outside world what Benson has and that way 


they can see what Benson needs.  Member Kovach stated there is no excuse for this town to be at 5,000 people; 


it should be at 15,000 and growing and part of the reason it’s not is the lack of self-image, lack of appeal and 


not marketing Benson.  Member Kovach stated Benson should be the Marana of I-10, a suburb of Tucson if 


you will, and if you don’t get your arms around that; Benson will be missing the boat.  Member Kovach stated 


Benson has a million cars drive by every month, has Tucson 30 miles away and has 6 mountain ranges, adding 


it is nirvana.  Member Kovach then stated he knows he is the outsider but he has been coming to Benson for 


almost 3 years and it is frustrating to see this in-house cat fighting instead of work being done on Benson’s 


public image.  Member Kovach stated Benson could be effective by pulling people off of the interstate and this 


can be done with radio stations and billboards; pulling traffic off the interstate has to be a top goal, adding 


Benson can no longer ignore those travelers.  Member Wangsness asked what they would be pulled off for with 


Member Kovach stating shame on Member Wangsness for asking that, because there is a lot here to see and do 


and it is up to the leaders to decide what the Benson tour is and what they will be shown when they get to 


Benson.  Member Kovach stated it is up to the subcommittee to figure this out and decide through the branding 


process who Benson really is.  Member Kovach said he didn’t mean to offend anyone, but Benson is not 


Kartchner Caverns and using the caverns is not a good strategy; it’s a great place to see and appreciate, but is 


not who Benson is.  Member Kovach stated he may be making people upset but it is true, with Member Scott 


agreeing.  Member Kovach stated his mission here today is to get the subcommittee to work on details and what 


they are going to embrace and then get behind; to quit talking about it and do it.  Chairman Moncada stated he 


believes Benson’s history is from the rail in the past but it also is Benson’s future because of the ports in 


Guaymas and Rosemont Copper in the near future.  Chairman Moncada stated he thinks they should push 


Benson as a rail community, which is our past and a big chunk of our future and asked if branding is an EDSC 


decision or a Council decision and what Member Kovach suggested they do.  Member Nilson stated that’s why 


he created the official visitors guide because it does have all the sights to see listed.  Member Kovach stated he 


is not disparaging it, but what he is saying is Benson doesn’t have an image; it has Butterfield Days and things 


Benson does, adding some people know about them but most people don’t.  Member Kovach stated the duty of 


the EDSC is to make recommendations to Council and for Council to actually do something with them.  


Member Kovach stated Benson needs to get someone from an outside professional standpoint tell you who you 


are and what the outside world sees relative to what you want yourself to be known for.  Member Nilson 


presented a study from the Tourism Council and stated it was a result of what people who came into the visitor 


center were asking for and it gives an idea of what people want.  Member Wangsness then stated he felt 


strategy #3 needed to include tourism.  Member Moreno stated tourism does not bring jobs with Member 


Wangsness stating he would beg to differ and relayed the success of Branson, Missouri as an example of how 


tourism can make a town successful.   Member Kovach stated in reality they are both right adding tourism can 


be a job creator at the lower end of the income spectrum due to the fact that most hospitality and tourism 


related jobs pay minimum wage.  Member Kovach stated those are not the kind of jobs you want to be looking 


for, adding you have to be looking at the kind of jobs people want to stick with for the long-term, which are 


paying a living wage so they will be able to buy a house, live here and work here.  Member Kovach stated 


tourism is important; there is no question about that, adding it is a driver to get people here and spending 


money.  Member Kovach stated if they are treated well, they will stay or come back and that is why it is so 


critical to train people that serve tourists such as waitresses, store clerks and frontline people, adding those 


people are the face of Benson.  Member Kovach stated if that person is rude, that is the image that is taken 


away, adding Benson has to invest in the proper training of its frontline people.  Member Kovach then shared 


an experience from a town in Oklahoma where the Chamber of Commerce certified every clerk, every cashier 


and everyone who met the public and when they completed the training, they received a certificate through the 


Chamber and if they didn’t have a certificate, they couldn’t do the job.  Member Kovach stated this became a 


matter of pride they took in their community that they went through the program, learned to be respectful and 


how to greet people.  Member Kovach then stated the Visitor Center in Benson is good at this and there isn’t a 


person in there that doesn’t treat visitors like they are special.   Member Kovach stated that has to be the 


standard for all Benson businesses, otherwise people are going to think Benson is a bunch of Neanderthals.  
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Member Nilson stated he was passing out maps to all of the hotels in town and one of the front desk girls stated 


she always tells people there is nothing to do in Benson.  Member Nilson stated he used to get 4 or 5 tickets for 


Kartchner Caverns to give to business owners, however he would give them to Circle K clerks and other 


frontline workers to encourage them to do things in Benson and so they could tell people about it.  Member 


Nilson stated he had attended a meeting at the college a few years ago where training frontline workers was 


discussed and it was decided that those are low-paying jobs with quick turnover, which is a problem and is 


something they need to continue working on.  Member Kovach stated no matter how it’s decided to do this 


training, the certification should be done for all frontline people and it will mean something when they are 


representing Benson.  Member Nilson stated when he was on the Chamber Board they talked about taking tours 


of Benson so locals will know what is in Benson; for example Gammons Gulch and the Singing Wind 


Bookshop.  Member Kovach stated these are things that need to be identified through branding.  Member 


Kovach stated branding needs to happen but it can’t be done by the EDSC; it has to be someone who has an 


objective opinion, they will listen to you and interview you, and then tell you from a professional standpoint 


what they see and what Benson really represents to the outside world.  Member Kovach stated it should then be 


embraced and sold to the public, adding Benson needs to let them get on board, get excited about it and be 


proud of it.  Chairman Moncada asked what an asset inventory involves with Member Kovach stating it lists all 


of the utility providers, cable, fiber optics, real estate and capabilities.  Member Kovach explained what would 


change the dynamics here in Benson is jobs, so if you figure out who Benson is and know what you want, you 


can write down a list of industries and go after them aggressively.  Member Diaz stated one of the things he 


sees is that it’s going to involve the City, the Chamber and some of the specific industries in the community 


and he is hearing a lot of good ideas around town, adding there is a need to work together to pull this off.  


Member Diaz stated the City, the Chamber and Tourism all need to know what their roles are and it will take 


the entire community to do this.     


 


Member Kovach stated Asset Inventory, Branding and Marketing are all critical noting once you know what 


you have, you can market that.  Member Kovach stated the asset inventory needed to be maintained by putting 


a professional in charge of each section of the asset inventory to constantly update it.  Mr. Hamilton stated 


years ago a project was started to get GIS done for all of the utilities and while it is not as far along as he would 


like it to be, he thinks that is an important piece of it.  Mr. Hamilton stated Maricopa County can use GIS and 


see where utilities are, where the nearest school is, etc. and Cochise County is still very much in its infancy 


compared to that, noting even the parcel map is not right.  Member Kovach stated he would encourage Benson 


not to wait for someone else but to take the leadership role and let others follow Benson.  Member Kovach 


stated a thorough asset inventory will cost around $15,000.  Member Scott stated it may be possible to hire 


Robert Carierra from the college to do an asset inventory.  Member Kovach stated a decision needed to be 


made on what they expected and then the RFP needed to be put out.  Member Scott agreed Benson can’t wait 


for the County, State or anyone else to drop the check in the mail, adding Benson needs to do it ourselves and it 


has to done and maintained.  Member Kovach stated Member Scott was correct and once a database is 


established, someone that can be counted on needs to be assigned to maintain each component.  Member 


Kovach stated branding will cost about $5,000 for a good branding exercise.  Member Nilson stated the State’s 


Department of Commerce came up with a template for asset inventories and he has used it but one problem is 


that he was advised because of Homeland Security, the utility companies would not tell him the size and 


locations of the utilities and that people would have to call the utility company directly to get that information.  


Member Kovach stated marketing and self-promotion are important like the FM station that has been discussed 


and billboards.  Chairman Moncada stated the City does have billboards although he doesn’t know if they are in 


the right position to be effective.  The EDSC then discussed the location of the billboards and the wording on 


the billboards.   Member Nilson stated there are other entity billboards that are drawing traffic off at exit 303, as 


well.   Member Nilson stated he thinks since other billboards are pulling traffic into Benson, money could be 


better spent putting large maps around town, which Council has already approved, that show restaurants, gas 


station and other businesses like in the tourism brochure adding the maps could be put up in front of Safeway, 


at gas stations and anywhere trucks and RVs pull off.  Member Scott asked why the maps are not done and why 


the lights on the billboards aren’t on.  Chairman Moncada stated it has been found that the billboards can’t be 


lit.  Member Scott stated everyone sits and talks and does plans and studies but nothing gets done, so the maps 


should just be put up.  Member Nilson stated he is going to make 3 signs this year he will weld them himself, 


adding instead of paying $600 each for each frame, he can get 3 signs for $600.  Member Nilson stated he is 
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working on it right now and that he has gone to the manager of Wal-Mart and she said she will ask her 


corporate office if the sign can be put up outside of Wal-Mart.  Member Scott stated things need to be done, not 


just talked about, adding there are 2 things Benson needs right now because they are running out of money; one 


is short-term fix to the sales tax and two is the long-term plan Member Kovach is talking about.  Member Scott 


stated the short-term fix is visitors, like the RV rally, and they need to be treated like guests and the maps need 


to be done instead of wasting money every month on billboards; things need to be done that are going to create 


money now.  Member Kovach stated the reason the EDSC is going through the matrix is to get an idea of how 


much it’s going to cost because you have to spend money to make money, adding it’s not wasted money, but is 


invested money.  Member Kovach stated the City of Benson shouldn’t be the only one participating, there 


needs to be outreach to businesses so they can participate in some of the expenses and invest in the community.  


Member Kovach stated marketing and self-promotion have to happen and the City is probably looking at 


around $50,000 to do a decent full-blown marketing campaign that covers a lot of different media, including 


social media, and gives money to the Visitors Center to hand out things like Member Nilson’s brochure and 


makes sure every store clerk and frontline person has an option to see what’s going on in Benson so they can 


share that information.  Member Nilson stated there is a study that shows each night a tourist stays in Cochise 


County, they spend approximately $300.  Member Kovach stated it is time to act and do it now to enhance the 


bottom line.   


 


Member Scott stated Benson needs to reach out to the RV community with Member Kovach suggesting 


papering the RV parks with coupons and information once or twice a month adding it is not hard or expensive.  


Member Scott stated it doesn’t have to be the City doing this, it could be the Chamber but everyone just needs 


to agree that it needs to be done.  Member Scott stated the City Council has to agree if they are going to bring 


in sales tax, they have to keep people in town spending their money.  Member Nilson stated he has 50,000 


brochures printed each year which costs about $5,000 and it’s about $5,000 per year to have them distributed 


by certified people along the I-10 corridor from Casa Grande through Tucson and throughout Cochise County.  


Chairman Moncada asked about the expense of the distribution and if it was something that could be done on 


our own with Member Nilson stating the manpower alone would be too much.  Member Nilson stated these 


distributers are certified and have agreements with the locations for their rack assembly and they maintain and 


stock the cards in hotels and restaurants.  Member Wangsness agreed, stating the displays are outside of Benson 


and the distributors own and contract the display racks.  Member Scott agreed, stating the rack card is a good 


value for the money, but added Benson has to have a more positive attitude, needs to keep prisoners cleaning 


the city up, keep up the trees that were planted years ago and keep the murals and those types of projects going.  


Member Scott stated those projects don’t cost a lot of money, but make a big difference and if the town looks 


good, people will stop.  Member Scott stated along 4th Street should be kept clean and a beautification program 


needs to be put together to make it look nice, adding that is part of the branding. Member Kovach agreed, 


stating smart communities do something special, whether it is a billboard or something else like what Member 


Scott is saying, the presentation of the community is very important; welcoming them and making them feel 


welcome will make them want to stick around.  Member Kovach stated he is not knocking what Member 


Nilson is talking about with the tourism aspect, but it is not just tourism, Benson needs more eye candy and to 


have a proper presentation.  Member Kovach stated the Visitors Center has the proper presentation and it is 


unfortunate bigger vehicles cannot get in there and park, adding the City needs to figure something out like 


maybe to allow or designate parking somewhere nearby.   


 


Member Kovach stated he wanted to get back to action steps because if action isn’t taken, the EDSC is wasting 


the day.  Member Nilson stated he notices a lot of people who live in Benson do not like snowbirds and hears 


people being negative about them.  Member Kovach stated negative people are everywhere and can’t be 


changed, so ignore them and concentrate on the positive people who want to see something good happen in 


Benson.  Member Diaz stated he thinks marketing also involves educating the community.  Member Diaz stated 


the Chamber has the Shop Local campaign and he wants to promote that campaign year-round, not just for 3 


weeks prior to the seasonal shopping season.  Member Diaz stated he thinks people need to be educated on 


what we want to do as a community, not just as the Chamber, but the community as a whole and part of it is 


cleaning up the community.  Member Diaz stated one of the things the Chamber is working on is 


communicating to members how important it is to keep their establishment clean and he has been able to see 


some real improvement and has told the business owners about it; however he still sees some businesses that 
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aren’t cleaned up.  Member Diaz stated as part of the overall plan to better the community, we need to really 


encourage our community to clean it up, including the entry ways to the City.  Member Kovach stated this has 


been talked about this before and it is a valid point, and now a timeline and expectations needs to be put in 


place and if it is not done in that time or if they don’t comply, they have to be dealt with and that is when the 


code is used to enforce it, adding if there isn’t a code in place to do this, one needs to be instituted.  Member 


Kovach asked if people don’t take pride in their own community, what Benson will have with Member Diaz 


stating people don’t want those codes right now.  Member Kovach stated that is too bad, it needs to happen and 


it takes leadership to make things happen and that is what we are sitting here to do.  Member Kovach stated you 


should look at where we want to be and when you want to hit a population level of 10,000.   Member Cook 


stated Council has been trying to pass City Code, Chapter 7 or 9 which are the codes that deal with property 


maintenance and what constitutes a nice clean property for a year now.   Member Kovach stated it means no 


high grass and weeds and no debris, so unless it is a decorative piece which has to be defined, it is not hard 


adding it requires leadership and for the leaders to say that is the way it’s going to be.  Member Kovach stated 


that’s what leaders do, they don’t worry about which way the wind is blowing; they take a stand and say grass 


can’t be knee-high and if its’ not mowed, the City will mow it for you and put a lien on your property until you 


pay for it and then it needs to be enforced and a lien should be put on their property if they don’t comply.  


Member Kovach stated it needs to be applied and enforced universally.  Member Diaz stated he is not ready for 


that to be the initial project because there are homeowners associations or neighborhood associations that can 


be built to help do some of that so enforcement would be our last resort adding he knows the sentiment in our 


community.  Member Diaz stated we have to be creative when it comes to cleaning up like forming 


associations with some guidelines and Member Kovach is right; it does take leadership.  Member Kovach 


stated good leaders are not popular but must take a stand and do what is best for the majority, adding they are 


not going to please everyone.  Member Diaz stated the majority are the voters at this point with Member 


Kovach stating the voters are being confused by the message they are seeing with all the fighting and disarray 


from a Council that can’t decide on hiring a City Manager and these are not good messages to send to the 


public.   Member Kovach stated he is not knocking the Interim City Manager, Mr. Hamilton.  Member Kovach 


stated he feels sorry for Mr. Hamilton, Mr. Hamilton is an engineer and Council should let him be an engineer 


because being the Interim City Manager is probably going to screw Mr. Hamilton up for the next 5 years while 


he is trying to get over the reputation of what he inherited and it is not fair to him.  Chairman Moncada stated it 


is his experience with homeowners associations that you don’t want them because they are very restrictive and 


you don’t get a choice on whether or not you paint your house, adding the association doesn’t care if you have 


the money or not and stated any city is far more understanding than a homeowners association.  Chairman 


Moncada stated with an association people aren’t given a choice, they can fine people daily if their house isn’t 


painted and they don’t care if people have the money.  Chairman Moncada stated as a painter it is great for him, 


but people don’t have a choice.  Chairman Moncada stated he understands what Member Diaz is saying and he 


knows charity and community help is always better and he would rather the City not have to be involved in it, 


but people will regret homeowners associations. 


 


Member Kovach asked the question of when we want to reach 10,000 residents with a consensus being as soon 


as possible.  Member Moreno stated realistically we don’t want to grow larger than we can accommodate; it has 


to be progressive over 10-15 years.  Member Kovach asked what Benson’s Master Plan says about the 


infrastructure and what Benson can handle.  Mr. Hamilton stated the infrastructure in certain areas is great but 


in other places, it is not so great.  Mr. Hamilton explained what it would take to build in Benson as far as 


infrastructure and expressed the need to take a look at what we have and what the needs are and come up with a 


plan and a capital program and from that, determine rates, adding this has been on hold.  Member Kovach 


asked Mr. Hamilton what Benson could grow effectively in the next 3 years with what he knows is in place.  


Mr. Hamilton stated depending on the area, Benson could add another 2,500-3,000 people, adding in Whetstone 


the City has the treatment plant but can’t start it because there is not enough flow yet and there is approximately 


300 ready-to-build lots.  Mr. Hamilton stated the second phase is in place and the underground infrastructure is 


in, noting the roads still have to be built up, but that would add another 300-350 homes and there are 2 more 


phases that are platted and could be built up which would be about 1,200 homes right there with the current 


infrastructure.  Mr. Hamilton stated there is a second plat and a road being built now that could accept another 


300 homes with sewer capacity there.  Mr. Hamilton then stated in Benson Proper there are a lot more problems 


with a lot of the infrastructure.  Member Kovach stated if Benson got the growth they could currently handle, it 
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would bring in more revenues which could be used in expanding the infrastructure.   Member Moreno stated 


the current population is 5,100 with Member Kovach stating based on the current infrastructure, Benson has the 


capacity to grow 2,500 people without much effort.   Member Kovach stated Benson should be marketing itself 


as a Marana.  Member Kovach stated it was 1980 when they started building Marana; they were nothing, they 


had to grow and annex and go through all kinds of things to get the land and infrastructure and all these other 


things.  Member Kovach stated Benson already has all that and is way ahead of Marana because Benson is 


already on I-10 and is 30 minutes away from Tucson, so to grow 2,500 people in the next 3 years is not going 


to stretch your current capacity.  Member Kovach stated Benson is now looking at 7,500 residents, adding it 


would mean an additional $250,000 is State shared revenues.  Member Moreno stated growing 50% in 


population means a 50% increase in State shared revenues, State income tax, State sales tax, local City sales tax 


and brings the benefit of having 2,500 new shoppers and new homes with property tax.  Member Kovach stated 


this can be done without really breaking a sweat and in 2017 Benson would be at 7,600 residents and can have 


been working on the infrastructure to hit 10,000 residents, so in 5 years, Benson can hit that population.  


Member Kovach stated that has to be the goal and mantra and it can’t be said that this can’t be done, because 


it’s never been done before.  Member Kovach stated Benson shouldn’t go back to what they thought was 


needed 5 years ago.  Member Moreno stated she loves the idea of having a plan and finding out what Benson’s 


image is.  Member Moreno then stated Benson needs to have everyone on the same page with 1 goal in mind so 


if the goal is to develop on Highway 90 in the next 3 years and increase our population by 2,500 people and 


everyone is on board, which means all of Council, all of staff and the business community; that’s how the 


budget and the Capital Improvement Plan are developed.  Member Moreno stated then it is not a big issue to 


spend money if everything is moving toward the same goal and everyone is on the same page, adding when 


someone comes and says we need to build a new Fire Station, it’s already part of the strategic plan and 


everyone is focused on that.  Member Moreno stated she feels like everyone has their own agenda and wants to 


spend money on their own projects and no one is focused on one thing, adding it is difficult to fund projects 


when nothing has been planned for.  Member Kovach stated if it isn’t in the strategic plan, it shouldn’t be done 


and projects should be built into the strategic plan before they are considered for funding.  Member Kovach 


then stated the Strategic Plan is a living document that needs to be kept up and developed and is not set in 


stone.  Member Kovach stated these are things everyone can agree on regardless of politics and now we are 


talking about the synergy of leverage; we have 7 votes saying I want to do this and now that budget process has 


just been made crystal clear.  Member Kovach stated we all want to make people happy and this can be the 


image and message out to the public, adding instead of headlines about what is not being done right and 


Council micromanaging the staff, the headlines will be about 7,500 residents in 3 years and 10,000 residents in 


5 years and Benson being the fastest growing town in Cochise County.     


 


Member Scott stated Benson is expected to be the fastest growing community in Cochise County but we are not 


helping unless we come together as a community, especially the Council, and show leadership.  Member Scott 


stated his projects include Rosemont Mine with 500 full-time employees and Excelsior Mine with 200 


employees.  Member Scott stated to get to the 2,500 mark, it needs to be decided to grow the City and the 


permitting process needs to be as fast and smooth as it can be without making them wait like Pima County 


does.  Member Scott stated the way to get there is to show we are not going to mess around and we’re going to 


make it happen.  Member Moreno stated that it is the City’s part to not be a hindrance to businesses and people 


coming and to be business-friendly and have a streamlined process.  Mr. Hamilton stated he believes our 


processes are very streamlined, especially compared to Pima County.  Member Scott stated they are, but that is 


something that has to be marketed.  Member Moreno stated she is not saying the City doesn’t do that now, she 


is just saying that is the City’s role in the process.  Member Kovach stated the message he is trying to get 


through is a common ground has to be found and so far everyone is fired up about hitting these numbers; that is 


the common ground.  Member Moreno stated the prospectus states Benson is projected to have the highest 


growth by .5% per year for the next few years with Member Kovach stating that is because the rest of Cochise 


County is losing population.  Member Kovach stated when the economic study was done, they were looking at 


the numbers we have right now and the current situation which looks like a flat line; they weren’t thinking 


about what Benson could do right now.  Member Kovach then stated the City’s engineer just stated this could 


be done today without costing the wastewater system.  Member Kovach stated Benson has the capability to 


make this happen because it can be promoted to Tucson, adding Benson needs to be a recognized suburb and a 


recognized asset of Tucson.  Member Scott agreed stating he knows the Mayor in Marana laughs when he talks 
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about Tucson and Pima County and we could be doing the same thing on this end; we need to be stealing 


businesses from Tucson and Pima County.  Member Kovach stated Marana is different, adding they had 


nothing and went vertical, but Benson is already vertical; Benson has infrastructure, railroads and Amtrak and 


the interstate.  Member Kovach stated this is doable and stated accomplishing it requires self-promotion, which 


is marketing.   Member Kovach spoke about putting $50,000 into a good top of the line promotional video that 


changes every 30 days and goes on YouTube, adding sometimes these things go viral because they are so good.  


Member Kovach then asked if the City spent $50,000 on a promotion how much would that mean to the City if 


the City’s population only increased by half of what the goal is with Member Moreno stating the expense  


wouldn’t mean very much.  Member Kovach then stated that is exactly right, because of the perspective, adding 


$50,000 is not a big number; it is only a big number if you restrict yourself, adding $50,000 is nothing 


compared to what 1,500 new people would mean to Benson.  Member Scott stated a lot of people in this room 


are thinking about how it can be done ourselves, but stated it has to be professionally done.  Member Kovach 


agreed, stating branding has to come from the outside and a good one is going to cost about $5,000.  Member 


Kovach stated it will be worth every penny and an asset inventory is going to depend on how high of a standard 


is set, adding he thinks really good results on an asset inventory can be obtained for about $15,000.  Member 


Nilson asked if there was any possibility of getting a U of A graduate student at a reduced cost to do it with 


Member Kovach replying we have to stop trying to pinch pennies and start investing in Benson’s future.  


Member Scott stated one thing Benson has always done is be mediocre.  Member Kovach stated cutting corners 


will not pay off, adding this has to be done just like it’s a business and if someone invests in their business, they 


want a return, asking how much of a return would be expected.  Chairman Moncada stated if he was going to 


invest in his business, he would want 3-5 times the investment in return.  Member Kovach stated 3 times is 


doable and 5 times would be exceptional noting the growth he is talking about is not an unrealistic number.  


Member Cook stated there are a lot of other factors involved and stated it could be fairly reasonable that if the 


BLM is successful in challenging the Del Sol Water Company in Sierra Vista, it would force growth away from 


Sierra Vista and most likely toward Benson.  Member Cook stated that would be somewhere from 5,000 to 


7,500 homes and we’re just looking at increasing the population by 2,500.  Member Cook stated if Council 


approves the General Development Plan amendment for San Pedro Partners, and they can attract businesses, 


that will also drive a lot of growth.  Member Kovach stated 2,500 is a real number and it can be done and it will 


not bust the current infrastructure.  Member Kovach then stated the goal has to be set and even if the population 


increases by only 2,200 in 3 years, it is not going to upset anyone because Benson will still be 2,200 ahead.  


Member Kovach stated we have to convince all sectors of the city why this is a good idea because it is a good 


idea.  Member Wangsness stated he is more concerned with, rather than numbers, what the quality of life is 


going to be like, asking if Benson was going to be like Scottsdale or Paradise Valley or like Marana or just a 


bedroom community for Tucson.  Member Kovach asked who Member Wangsness would want to be like with 


Member Wangsness stating he would prefer Paradise Valley or Scottsdale because that will attract more.  


Member Kovach stated the beauty is that it can be molded into what we want it to be.  Member Wangsness 


stated that is why he is not concerned with exact numbers, adding he really doesn’t want to turn Benson into 


tract housing with Member Kovach stating none of us want that; we all want quality growth and this is why 


we’re setting a new bar.  Member Wangsness stated that hadn’t been brought out with Member Kovach stating 


that is a good point and that’s what we’re talking about; we are not talking about bringing in a bunch of single-


wide mobile homes, adding that is not the goal.  Member Kovach stated nice homes in today’s standards run 


around $150,000 to $200,000 and are considered affordable homes meaning if you make a living you wage, 


you can afford this.  Member Scott then stated 2,500 in growth is possible and one of the ways it is going to be 


possible is the mines, which will bring 500 full-time mining jobs for the next 20 to 40 years.  Member Scott 


stated those employees are going to want to live in this area and those coupled with the San Pedro Partners and 


the Wounded Warrior program are a big deal businesswise, not to mention another 400-500 people with the 


possibility of the UAS project and resulting jobs.  Member Kovach stated those projects would be a game 


changer.  Member Kovach then stated he is trying to make this very realistic and this can be attained even if 


there are a bunch of people who say it can’t be done.  Member Kovach stated one day the naysayers will see 


what was done and that the city is growing with new amenities and restaurants and other things to do.  Member 


Cook stated there is a member of the community, who doesn’t live in Benson and controls at least a couple of 


the votes on the Council and who wants to fire everyone in Development Services and give permits out so that 


department would not be streamlined at all.  Member Cook stated this person wants to fire all capable and 


competent Department Heads and Staff and put in the most unqualified, inexperienced and underpaid 
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employees because then he can walk in and tell them what to do because they don’t know what they should do.  


Member Cook stated at the last Council meeting this person stood and told the Council what he thinks the law 


means, although he doesn’t know the law and stated this person has an undue amount of influence in the 


community and on the Council.  Member Cook stated from time to time this person controls 5 votes and 


Member Cook is fairly certain he controls 3 votes regularly.  Member Kovach asked why the public doesn’t 


know that with Member Scott stating the public does know that, but it is the Councilmembers who have to 


stand up and be leaders.  Member Kovach stated that kind of stuff will come out in the branding process and in 


the asset inventory.  Member Cook stated if we move forward trying to make something good happen and we 


have a small nucleus of very vocal and active people opposing it with that undue influence on the Council; he 


wonders how it will be dealt with.  Member Diaz stated there is an election coming up and if the public realizes 


there is not any leadership on the Council, there’s going to be some changes made.  Member Diaz then stated 


there was some of that at the last election.  Member Diaz stated when it comes down to positions on the 


Council, it is not about the person, it’s about asking the people if they are qualified to be able to lead the 


community where we want it to go and get behind the votes.   Member  Cook stated most of the people in 


Benson are not that involved; they want other people to take that leadership role and the person Member Cook 


is talking about has taken that role.  Member Scott stated there has always been those people as far back as he 


can remember, even when his father was the Mayor, there were still those people.  Member Scott stated people 


need to stand up and do what is right, the Mayor has to take control of the meetings and Council has to protect 


the employees, adding they can’t let someone talk to the Council like that.  Member Cook stated he was trying 


to stand up to him and that is why they were trying to shut him down. 


 


Chairman Moncada called for a 5 minute recess at 10:55 a.m.  The EDSC reconvened at 11:00 a.m.  


 


Member Kovach asked if someone was going to make a recommendation to the City Council.  Member Nilson 


moved to propose the population growth plan to the City Council as an official recommendation of the EDSC 


and recommend it be adopted.  Seconded by Member Kovach.  Motion passed 8-0 with Cook abstaining.     


 


Member Kovach stated the EDSC now has a population growth plan that is attainable and won’t break the bank 


or infrastructure and as we grow into those numbers, the infrastructure can be expanded.  Member Kovach 


stated he doesn’t know what the master plan says now, but it should address growth with Mr. Hamilton stating 


there isn’t a master plan.  Member Kovach stated a master plan should be next on the list with Mr. Hamilton 


stating if it includes all utilities it will be expensive.  Member Kovach suggested asking the people who do the 


asset inventory to deliver that data and added that the League of Cities can also help with asset inventory.  


Chairman Moncada stated he talked to the League and they said they didn’t have a recommendation on a 


marketer for the City with Member Kovach stating the League does not recommend marketers as a practice.  


Member Kovach stated he has names of asset inventory people in the State who do great work, adding a couple 


are out-of-State but are familiar with Arizona.  Member Kovach stated it’s the same for the branding, adding 


it’s very personal and is like a tattoo that the City will be wearing for a while, so it needs to be done right.  


Member Kovach stated when they interview people, they will do it individually, so it’s not pressure on anyone 


to say what they think people want to hear and they are not trying to please one individual but will do what is 


best for the community.  Member Kovach then stated marketing is a no-brainer, even if the City is broke, it 


should be marketing Benson, adding all it takes is some money spent on TV ads in Tucson on these Whetstone 


projects and some of the things the City has right now that can be done right now, stating the City will have 


traffic coming in who didn’t even know about Benson and that it is only 30 minutes away.  Member Kovach 


then asked if the EDSC was ready to make a motion about recommending this to Council, adding the EDSC 


members are the leaders and asked again if they were ready.  Member Diaz stated there was an article in the 


newspaper recently that the City needed to cut back with Member Moreno stating this spending was smart 


spending and was an investment.  Member Moreno then stated if this is the direction Council wants to go and 


everyone is on board, then it makes it easier for the Finance Department to be on board, adding we can then see 


where we’re going and don’t have to plan for other issues being dropped on her lap to try and finance.  


Chairman Moncada stated he knows the Council is disorganized and it makes things difficult, but the City has 


to be open for opportunities that come up with Member Moreno stating she recognized that that things do come 


up that are important and that is why there is a contingency fund, adding the City is in a tough position, using 


contingency for operating expenses, which needs to be addressed, but the City can’t cut so much that there is no 
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opportunity to dig ourselves out of the hole we put ourselves in.  Member Kovach stated if the City is dipping 


into the contingency fund, Council needs to ask if it is for something that will create jobs, adding that is a good 


place to set a standard and by setting that standard, that an investment has to carry something the City gets 


back, whether it’s jobs or new sales tax, there is some measurable return on the investment.  Chairman 


Moncada stated the Council is going to look to the Member Moreno, as the City’s Finance Director when it 


comes down to spending and expenses.  Member Moreno stated what she needed was for the request to have to 


be sold to her and for it to show the what the benefit is to the City, adding when a business wants to take 


something to investors, they make a plan, showing what they need and what the return will be and that 


information makes it a lot easier to make an informed decision and determine if it’s beneficial, noting if she had 


that information, she would be more willing to give Council a recommendation.  Member Kovach stated that is 


why he is discussing both jobs and more sales tax, adding these are things that can be measured, adding a 


multiplier can be run on what 25 new jobs in Benson means.  Member Moreno added figures could also be run 


on new homes with Member Kovach agreeing and stating this is not an expense, it’s an investment in Benson’s 


future.  Chairman Moncada stated the Council will look to the Finance Director for advice when this comes up.  


Member Moreno stated in our current situation, she is leery about spending $50,000 for marketing adding the 


$5,000 for the branding isn’t that big of a deal, but she can see it gets Benson moving in the right direction and 


before anything can be done, she can see the planning, asset inventory and branding need to be done.  Member 


Wangsness stated they needed to be done in the right order with branding first, asset inventory second and 


marketing third with Member Kovach stating the asset inventory had to be done first, then the branding needed 


to be completed before the marketing.  Member Kovach then stated part of the branding will be identified by 


the asset inventory, showing what Benson has and what Benson doesn’t have, adding the branding expert has to 


look at the asset inventory.  Member Kovach then asked Member Moreno what made her leery about spending 


$50,000 with Member Moreno stating the City has a cash problem right now.  Member Kovach then asked 


Member Moreno how much money she would feel comfortable putting in if there was no dysfunction on City 


Council or if the private sector contributed to the cost with Member Moreno stating he didn’t want her to 


answer, he just wanted her to think about it.  Member Scott stated the expense could be handled now, but it 


could also be planned for next year’s budget, adding what can be done between now and June 30 in the 


marketing department could help bring sales tax in today.  Member Kovach stated nothing will happen 


overnight, adding the asset inventory will take 120 days, so we’re looking at March of next year, with branding 


taking another 60-90 days, so now we’re looking at June of 2014, which is almost into the next fiscal year.  


Member Kovach then stated in the meantime, the City will have all the new data and as the data grows, which 


usually comes in in 3 pieces, the City will be able to start firing up the community and getting public support 


for it and find the right information to address the people who aren’t for it.  Member Moreno stated the City 


already has some marketing it does and pays for, so what might come out of this is that the right marketing isn’t 


being done and it may be better to redirect funding to more appropriate places, therefore, it may not be an 


additional $50,000 that is spent.  Member Kovach stated the City is also not getting enough from the cable 


provider, adding they should be doing more for the City.  Member Kovach then stated if the City wanted to get 


the cable provider’s attention, they should advertise an RFP for cable service, adding it was done in Holbrook 


and you would be surprised how gracious they became and how they wanted to provide the City with more, 


especially when the City starts telling them about the population growth being aimed at in 3 years and in 5 


years.  Member Kovach then stated this gets everyone’s attention and it puts the City in the driver’s seat instead 


of the backseat.  Mr. Hamilton stated part of the problem is that the cable provider doesn’t cover the entire City 


with Member Kovach stating the City’s RFP can state what is wanted for Benson, what the gaps are and the 


service areas not being properly serviced and a new standard will be set for the next carrier, adding it also needs 


to include the goal of increasing the population.   


 


Chairman Moncada moved to bring the asset inventory, the branding and the marketing promotion to the City 


Council at the proposed rates of $15,000 for the asset inventory, $5,000 for branding and $50,000 for 


marketing.  Member Kovach stated those are not hard and fast numbers, they are approximate numbers with the 


cost being slightly less or more.  Seconded by Member Nilson.  Member Cook stated he missed the asset 


inventory discussion and he didn’t want to ask anyone to go into great detail, but asked for just a brief summary 


of what that means, adding when he looked at the packet and the Economic Development Strategic Plan of 


July, 2009, it appears to already have an asset inventory, even though it was 4 years old and asked if nothing 


had really changed that much, was a new asset inventory really necessary.  Member Kovach stated the existing 
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asset inventory is an incomplete list, is very rudimentary and is not what we are looking for.  Member Nilson 


stated the State has a template that can be used for asset inventory and one of the things on it is restaurants, 


adding Benson’s restaurants have changed a lot and the existing asset inventory hasn’t been maintained.  


Member Kovach stated the asset inventory is not a static document; it constantly needs to be updated, and if 


investors look at a list from 2009, it will cause them to look elsewhere, so the current asset inventory has no 


value.  Member Kovach then stated asset inventory is a marketing tool and will help with budgeting because 


once assets are identified, a budget can be made for what is needed, adding this is another benefit of a current 


asset inventory.  Member Cook then stated the current asset inventory lists the birding trail, Turquoise Hills, the 


golf course and many of the other things for the airport and transportation that seem to be the same and asked if 


it hasn’t changed that much since 2009, how much would the City gain by spending $15,000 for essentially the 


same thing.  Member Kovach stated this was comparing apples to oranges, adding what is in the current 


strategic plan is very rudimentary, stating it was like comparing something done in 1st grade to a new asset 


inventory being done at a PhD level, with more information, details, utilities, capabilities, infrastructure.  


Member Kovach stated the asset inventory will consist of 5 huge components, then under each category there 


will be detail that helps a developer identify if Benson is a community that wants to grow or if they are flat-


lined.  Member Kovach then stated Council hires a professional to do the asset inventory, then assigns 5 people 


to oversee the 5 categories and update them, adding some categories may need to be updated weekly, and while 


some data will not change, the things that do change have to be updated.  Motion then passed 9-0.  Member 


Kovach then stated the EDSC now has recommendation and knows why they are good, defendable 


recommendations.   


 


Member Scott agreed this is a good start, however people read the report that says money is flowing out like 


crazy and how the City needs to stop the bleeding right now, adding this will have to go to Council and ask 


them to spend this money when they are concerned about cash right now.  Member Moreno stated this is 


something that has been addressed with Council, adding she and the Department Heads along with the City 


Manager looked at things that needed to be cut and things that needed to be done to slow the spending, but the 


City can’t just only focus on what to do to get by to the end of the fiscal year.  Member Moreno stated the City 


needed to be working on things that will help in the future, which is how she can defend spending the $20,000, 


right now.  Member Moreno then stated the City is going to have to tighten its belts and stop spending, but 


working toward having 2,500 more residents in 3 years is a strategic goal for smart budgeting for the City.  


Member Kovach stated when this item is presented to the Council, it will need to include the goal for the 


population from the EDSC is attainable, the City has the infrastructure and it is very realistic, adding this is 


headline news which will be in the Tucson headlines and TV stations, which is free advertising.  Member 


Kovach again stated, once the Council adopts this goal, it will be news.  Member Diaz stated part of what has to 


be done is defending it and part of it is selling it, adding a lot of the population will need it sold to them.  


Chairman Moncada stated there will be some opposition, adding some people don’t want Benson to grow; they 


want it to be the Benson it was, noting not much could be done about those people, but they will come forward.  


Mr. Hamilton stated those people are the vocal ones, but are not the majority with Chairman Moncada agreeing, 


but again stated they will come forward and say Benson is fine and should be left alone the way it is.  Member 


Diaz then stated selling the plan is not saying we are looking for the people opposed to it, it means selling it to 


the people who will support it, adding he isn’t looking for opposers, he wants to look for those that support it, 


and when it gets moving, the support will be there.  Member Diaz acknowledged there will be naysayers, but 


there will also be support.  Member Kovach asked how many members belonged to the Chamber with Member 


Diaz stating there were 107 members.  Member Kovach asked what those 107 members would do when they 


were told the City wanted to bring in 2,500 new people, adding he thinks they will applaud and get on board 


and will talk to their friends, neighbors and family.  Member Kovach then asked how the EDSC would sell this 


plan.  Member Wangsness stating the question of why are people going to want to come to Benson will come 


up with Member Kovach stating Tucson is 30 minutes away and told Member Wangsness to use the Marana 


example, adding everyone knows what happened in Marana and Benson is the future Marana, only on Benson’s 


terms and that you’re going to make it happen.  Member Nilson then stated in San Diego before the freeway 


system was in, people would buy property up to 60 miles out because they didn’t want to live in the city and 


would drive that far to work, adding people wanted to live on the outskirts and life in Benson would be better 


than life in Tucson with only a half hour drive to work.  Member Scott stated if there was a news story that said 


Benson would grow 2,500 people and this is how, some of the projects he’s working with would be enthused.  
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Member Kovach asked if this could be discussed with the Council on Monday with Chairman Moncada stating 


it was too late to make the Council agenda.  Member Kovach then stated Monday was going to be ugly with all 


kinds of in-house bickering and backstabbing and finger pointing and how they should kick everyone off the 


EDSC and at the next meeting, the EDSC gets to present the plan and their recommendations to Council.  


Member Kovach then stated the message from Benson is that it’s going to grow 2,500 people in 3 years, adding 


he guarantees the Benson paper and the Sierra Vista paper will carry that story, it will get on AP and it will be 


all over Tucson.   


 


Member Wangsness stated Marana carries baggage and he would like to use different examples such as Gilbert 


and Oro Valley, adding a lot of people think Marana just looks like growth for growth’s sake, whereas Oro 


Valley and Gilbert are communities he considers are better.  Member Kovach stated he just used Marana 


because everyone understands the dynamics, but any example could be used.  Member Scott stated if the 


Council would adopt something like this, the Interim City Manager could take the information to the UAS 


people and the Union Pacific Railroad and it may help with Member Kovach agreeing.  Chairman Moncada 


stated the core part of the plan is that the 2,500 population growth can be done with what the City has now and 


it isn’t going to cost any more than what we have in place.  Member Kovach agreed.  Member Diaz stated 


working together with the community will also play a part in this, adding the new trees were a cooperative 


effort between the Merchants Association and the City and things like that will start to take place.  Member 


Diaz then stated we will see the community behind it and supporting it if the plan is in place.  Member Kovach 


asked if it was easier to get behind the fact that Benson is going to grow the population by 50% in 3 years or the 


fact that we have 3 against 3 or 4 against 3 on the Council constantly fighting, and asked which would the 


EDSC rather promote, adding the plan is something positive everyone can buy into.  Member Kovach then 


stated for the ones who don’t, so what.  Member Diaz mentioned the hospital is talking about expanding their 


facilities and services and with the City doing this, everyone would be doing it together.  Member Moreno 


stated the hospital is run off property taxes and more homes help them also, adding the school is in the same 


situation with more homes resulting in more revenue for them, so they would both be happy with a bigger tax 


base.  Member Kovach agreed, adding this would enable more stakeholders to be brought to the table.  Member 


Wangsness stated the City is also seeing the Benson Clean & Beautiful Committee wake up and that will make 


a big difference.  Mr. Hamilton stated years ago he worked with a developer in Sahuarita who developed Rita 


Ranch, who told Mr. Hamilton that he was floored when the local school received the number 1 school district 


rank, by the number of people who would move to be next to a topnotch school and right now, Benson is sitting 


on the top school in Arizona.  Member Moreno stated that is going to be huge for growth, especially for 


employees with Rosemont, adding right now they have the Vail school district and Benson is the next closest 


choice, with a quality school district as well, so they can make a choice of where to locate their family.  


Member Kovach stated Mr. Hamilton’s point is spot on, and is part of what should be promoted and part of the 


marketing material.  Member Kovach then asked if everyone was confident they could sell the asset inventory 


with everyone agreeing they could.  Member Wangsness stated just like with a City Attorney and a City 


Manager, you have to start off with a foundation before you can build, and you need to know where you are 


before you know where you can go or what you have and what you don’t have.  Member Kovach stated a 


businessman has to know what his inventory is, and if he doesn’t have the right inventory on the shelf, people 


will go to his competitor.  Chairman Moncada agreed, adding you also have to know what you have before you 


can sell it.   


 


Member Wangsness stated someone said that google wanted to move to Benson but there was not enough 


electricity with Mr. Hamilton stating it was a data center that looked at Benson, but the problem was the 


electricity.  Member Nilson stated SSVEC needed too much time for them to consider Benson.   


 


Member Scott stated one reason the Benson Clean & Beautiful committee was brought back is because they are 


positive and these recommendations are a positive thing, adding this is a positive step and trying to increase 


population and how to do it are positive things.  Member Scott then stated if you stick with positive things, you 


are going to be able to sell it.  Member Kovach asked Member Diaz how he was going to sell it with Member 


Diaz stating the City is never static, it’s either growing or declining and everyone has the sense Benson is 


dying, especially in the area of commerce and we need something to shoot for and we need positive growth.  


Member Diaz then stated these recommendations will add to their customer base and being able to have a plan 
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everyone can buy into and being able to promote cooperation between organizations is going to be key, adding 


the ones who don’t want to play, don’t want to play, and that’s ok.  Member Kovach added like Member Scott 


said, the message is positive, we are promoting something positive, this isn’t spending money, it’s investing 


money in Benson’s future.  Member Kovach then stated you’re selling positivity and that is your leverage.  


Member Diaz stated coming together to help the community grow, will involve the City, the Chamber and the 


industries and he thinks as people start seeing this, it will work; it needs to work and we need to make it 


happen.  Chairman Moncada stated the EDSC would break for lunch at 11:55 a.m. Member Kovach asked if 


the EDSC was having a working lunch with the consensus being discussion would continue throughout lunch.  


Member Kovach then stated the EDSC would be recommending the growth plan and the asset inventory, 


branding and marketing recommendations to Council.  Member Sacco asked about the numbers of 2,500 and 


5,000 with Member Kovach stating they were population goals.  Member Kovach stated it would take 3 hours 


to explain, but the bottom line is the current infrastructure is there to build and add 2,500 without any additional 


expense to the City, and as that new revenue comes in, some of it could be used to get to the next level of 


10,000 residents.  Member Sacco stated there should be short-term and long-term goals with Member Kovach 


stating a population growth of 2,500 is a short-term goal and a population growth of 5,000 is a long-term goal.  


Member Kovach then stated the EDSC is taking the growth plan and asset inventory, branding and marketing 


recommendations to Council and asked if there was anything else the EDSC needed to take to the Council, 


adding the City needs to invest in a master plan.   


 


Chairman Moncada asked about getting cooperation from local businesses to put some more of these maps in 


local businesses and how to sell them and get buy in from businesses and local residents, and asked if this was 


indeed a short-term goal.  Member Scott stated he thought it was a short-term goal, adding when Tractor 


Supply came in to Benson, they were given the red carpet treatment, and this is what the Council has to make a 


commitment to do and is how to get an advantage over what Marana did.  Member Scott stated when a business 


wants to locate in Benson and wants to know how soon they can get in business, we need to tell them fast, 


adding they don’t want to wait 6 months for studies, they want to know can they and how soon.  Member Scott 


then stated his request is something that can be taken as a marketing tool to other businesses, a fast access to a 


fast track in moving businesses to Benson.  Member Sacco asked what was going to be done for the businesses 


already here with Member Kovach stating they would be given 2,500 new people.  Member Kovach then stated 


he wished Member Sacco would have been present for the meeting, adding the population goal is doable. 


Member Kovach stated Benson already has the infrastructure and is only a 30-minute drive from Tucson.  


Member Sacco asked what would be asked from the City, adding someone has to pay the start-up costs.  


Member Kovach stated the meeting could go back 3 hours, adding it would take 3 hours to tell Member Sacco 


how they got where they are now.  Member Kovach then stated the point is the recommendations need to go to 


Council and they don’t have to do anything but endorse it.  Member Diaz stated he talks a lot about what is 


happening in the community and he can promote this can maybe get a resolution from the Chamber also.  


Member Kovach stated we may be able to solicit the same thing for SSVEC, since they would benefit also.  


Member Scott stated if the Council would bring in 2,500 new residents, it would also make it easier for 


businesses to locate in Benson, adding the entities, including the Chamber, could team up and hold a forum and 


the Council could reaffirm it and it would be very positive.  Member Scott stated he could bring some 


developers in from Tucson and let them see what we’re going to do.  Member Sacco asked if Member Scott’s 


request to make things easier was referring to tax credits with Member Scott stating he was referring to 


customer service and timeliness.  Member Wangsness stated in Pima County he knew it took an electronics 


company 2 ½ years to put up a pre-fab steel building.  Member Scott stated projects like that and another 


business that is talking about locating here needs a 10,000 sq. ft. warehouse and when they want to build it, 


they can’t have the process take 6 months.  Member Wangsness stated another case he knew about was an 


investor would wanted to put a building in the Rita Ranch area that was already zoned industrial, but the 


investor still had to do an environmental impact statement and asked if there was some way to pre-approve 


areas so this didn’t have to happen with Member Kovach stating in the City’s master plan, areas could be 


designated for that.  Chairman Moncada then stated there is a 60-day maximum permitting process, adding the 


City had to put something in writing because it was required by State law.  Member Kovach stated 60 days is 


not a good timeframe with Chairman Moncada stating the City had to put something in writing, but it doesn’t 


normally take that long.  Mr. Hamilton stated the State forced cities into a corner, added the permitting process 


could be from 3 to 10 days, but the City had to put in writing the maximum amount of time the process could 
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take.  Member Kovach stated the City should market the average time, adding it should be put on the website 


that the process can take up to 60 days, but the current average time is 3-5 days or whatever it is.   


 


Member Kovach stated the Benson Clean & Beautiful committee was already making an impact, the City has 


1,100 RV spots with RVers coming in and a lot of them will stay here for a number of months if they are 


treated right.  Member Diaz stated he had already got the ball rolling on that, adding he had a meeting with the 


owners and managers and it was very positive and they were joining the effort to build the community.  


Member Kovach then asked for short-term goals, the EDSC was taking what to the Council with Chairman 


Moncada stating short-term goals were to sell the plan, get buy in from businesses and residents and to talk 


about the future and that this is where we want to go.  Member Kovach stated citizens need to be behind the 


plan and that can be done with press releases and be coming prepared to Council meetings with the message to 


be delivered.  Member Kovach then stated 2 weeks from now, this is going to be a story that rings for about a 


month, adding this plan isn’t an “if,” but is a “when.”  Member Kovach then asked how many houses would 


equal a population growth of 2,500, then stated 2.5 people is the national average per home, so the 1,000 homes 


needed to do this isn’t even what Benson could handle; it can handle more than that.  Mr. Hamilton stated 


Benson could currently handle approximately 1,700 new homes.  Member Kovach stated these goals are very 


realistic, adding Benson could actually do more.  Chairman Moncada then stated synergy with people moving 


here and telling their family and friends, is advertising the City can’t buy.  Member Kovach asked Member 


Moreno what the biggest obstacle would be with Member Moreno stating the City’s recent financial reports.  


Member Kovach stated the EDSC and Council needed to sell growth, adding it is a domino effect not just in 


sales tax revenue, but in property tax and jobs, noting again, this is not spending money, but in an investment in 


Benson’s future.  Chairman Moncada stated people complain about the lack of shopping and growth would 


bring new stores like Target and Fry’s.  Member Moreno asked about rooftops and what the magic number is 


for those types of stores to come to the City with Member Kovach stating Target wants a population of 100,000 


in the 60-mile area.  Member Moreno stated those numbers would be good to know when planning.  Member 


Scott stated there are about 1,800 homes in Benson right now.  Member Sacco then asked again, what would be 


done to keep businesses here that are already here, adding they are having a hell of a time staying in business 


and that needs to be put into the equation.  Member Kovach stated there is going to be attrition, adding this is 


economic development is his business and he knows what he is talking about.  Member Kovach then stated if 


business owners are telling Councilmembers that they are worried about going out of business, they need to be 


talking to someone who can help them fix it, they need a business plan to dig them out of their hole and maybe 


they don’t belong in business or maybe they don’t have a viable business.  Member Sacco stated his son owns 


Postal Annex and he is having a hell of a time and is almost in bankruptcy.  Member Sacco then stated he talks 


to other businesses and they have the same problem and that needs to be into the equation, because if they start 


moving out, the numbers will be off.  Member Scott stated that is where the marketing comes in.  Member 


Sacco asked what the marketing tool is with Member Kovach stating once the asset inventory is completed, 


identifying what Benson currently has, ,whether it’s a natural or man-made asset, it also defines the gap or what 


is missing, and once that is known, and once a brand is adopted, the marketing material falls into place.  


Member Sacco then stated the first problem is what is going to be promoted to the outside world with Member 


Kovach stating right now, what is being promoted is disarray and discontent.  Member Sacco stated he agreed, 


but the problem was Benson didn’t have a skilled labor force here.  Member Kovach then stated if he had to 


convince a City Councilman, than he was talking to the wrong person, adding the Councilman should be 


convincing Member Kovach, since he was the outside person.  Member Sacco stated he was telling Member 


Kovach the problems Benson has with Member Kovach stated Benson has the workforce and has Cochise 


College willing to do any kind of training, so instead of complaining about what Benson doesn’t have, you 


figure out how to partner with people who are standing there ready to do it.  Member Sacco stated he wasn’t 


going to argue with Member Kovach, since Mr. Kovach was the so-called expert, but one of the biggest 


problems is that Benson does not have a skilled labor force.  Member Sacco then stated about 4 months ago he 


convinced the company he used to work for to come to Benson and take a look and they did and told him that 


Benson didn’t have the type of people they could use so they decided to locate elsewhere.  Member Kovach 


asked Member Sacco if he thought to talk to him or to the Center for Economic Research or to Workforce or to 


Cochise College, adding they can answer those questions and are partners for something like this.  Member 


Sacco stated he didn’t know who they talked to, adding all he did was convince them to come here and take a 


look.  Member Kovach stated that is his point, if you just bring people here and don’t have a plan and a way to 
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show them, it doesn’t work.  Member Sacco agreed, stating we need a short-term plan and a long-term plan.  


Member Kovach stated that’s what the EDSC has been talking about all day.  Member Kovach then stated the 


short-term plan right now is that we’re going to perform public outreach to let the public know how proud they 


should be of this city and it’s getting ready to grow by 50% in the next 3 years without any additional capital 


investment on the part of the City.  Member Kovach stated the City engineer knows that is already in place, 


adding this has been the vision over the years, and is already in the ground, and is something Benson should be 


bragging about because there is no one else in Cochise County who can do this.  Member Kovach then stated 


Benson is on I-10, 30 minutes away from Tucson and all of this is your message, “Benson can do this.”  


Member Kovach then stated as the next 1,000 homes are built, the City can put more money in the bank that are 


collected in fees, real estate property taxes, sales tax etc., adding State shared revenue also goes up.  Member 


Kovach then stated this is pie in the sky and it is attainable, adding the EDSC is creating a vision for the City, 


so they can all get on board with something positive, instead of everyone disagreeing.  Member Kovach then 


stated the EDSC talked about how to demonstrate that in a very positive, forthright, clear manner, again stating 


2,500 new people in Benson is attainable under today’s infrastructure.  Member Kovach then stated the next 


population increase of 2,500 is attainable, because as the City gets more money, it has the money to do the rest 


of the infrastructure needed to achieve the next growth goal.  Member Kovach then stated Benson may only 


want to hit 10,000 residents, but his guess is someone will come along in 5 years and tell you the population 


needs to be 25,000, but right now, this is where we are.  Member Kovach then stated the EDSC will 


recommend a growth plan to Council, with a recommendation to grow 2,500 people in the next 3 years and 


another 2,500 in 5 years.  Mr. Hamilton stated from the staff’s perspective in last 5 years, they have seen some 


rapid growth, but then in October 2008, it feel off and everyone is now saying growth will start again, but he 


didn’t see it happening unless we went after it.  Member Kovach agreed.  Member Scott stated by declaring the 


growth goals, they can go to other towns and tell people what is going on and invite them to be a part of it, 


adding they will also be able to say Council, Staff and residents are behind it, so even the plan can be used as a 


marketing tool.  Member Cook then stated he noticed comments about why people don’t do something to 


follow up with things and stated with the EDSC’s recommendations to Council, the EDSC is doing something 


about it.  Member Scott stated Benson is positioned perfectly location wise, and has the railroad, the interstate, 


fiber optics and the airport, adding what he is getting at is if everyone sits around and waits for Cochise County, 


they will continue waiting and Benson can’t wait for the County, the State or anyone else.  Member Scott then 


stated Pima County is Benson’s best client, adding they are running people out of there left and right and the 


same thing is happening in southern California.  Member Scott then stated he was in Prescott about a month 


ago, and stated the Ruger arms manufacturer is getting run out of California, and this type of things bring all 


kinds of opportunity.  Mr. Hamilton stated when Ruger moved into Prescott Valley, they brought a few people, 


but there wasn’t a skilled labor force, and the local colleges have degree programs for that now.  Member 


Kovach stated there are also State programs to reimburse an employer to train the people they need for a new 


place.  Member Scott stated Rosemont is working with Cochise College now about workforce training right 


here in Benson.  Mr. Hamilton then stated Cochise College is an asset.  Member Scott stated they are also 


getting UAS inquiries and if we can show them Benson is going to grow by 2,500 residents, they may see that 


Benson is a place they should locate.   Member Kovach stated once Council buys in, it won’t take long to create 


a brochure or flyer that Member Nilson and his team at the Visitor Center and everyone here can distribute.   


 


Member Kovach then stated Member Nilson told him about an Amtrak opportunity that plays into Tombstone 


traffic, with 500,000 visitors coming through Benson one way or another to get to Tombstone.  Mr. Hamilton 


stated not only is Amtrak looking at building a platform, but they are also tying in Greyhound and the local 


transit system and other Cochise County transit systems to try and build something for people to be able to get 


off the train or bus and go see Cochise County, with a “come to the West” type of theme.  Member Kovach 


stated there are 2 tour bus operators willing to come here and do that on a 1, 3 or 5-day a week schedule based 


on demand.  Member Nilson stated right now, 1,700 people a year get off the train in Benson, and he is 


working on putting together a package where they will arrive on Tuesday morning, stay in Benson for the golf 


course and/or the caverns, then they will pick them up Wednesday to go to Tombstone and then come back to 


Benson.  Member Nilson stated this will give us an opportunity to have 20 million people from southern 


California on the train to Tombstone with stops in Benson for a day.  Member Nilson then stated Amtrak tours 


now got to San Francisco and Santa Barbara, but they haven’t done it in Arizona yet, but once this is worked 


out, there will be other tours to Bisbee, wine tours to Willcox and birding tours to Sierra Vista, adding he is still 







Page 15 of 15 


working on the platform.  Member Nilson then stated Amtrak told him if Benson came up with a rack card for 


the area it would help market the trips.  Member Nilson then stated if the card is under $1,000 the CCTC is 


committed to paying half, the Tombstone Chamber said they could pay some, and maybe some could come 


from the City’s tourism budget.  Member Nilson stated one positive thing about tourism is people come here 


and spend money, but don’t require services.  Mr. Hamilton stated tourism has to be a piece of the plan, but 


Benson can’t be totally dependent on tourism.  Member Scott stated this subject bring back his discussion on 


RVers, adding when he had his park, people would come and stay 1 or 2 years in the winter and then end up 


buying a home in town, adding a lot of those people, like 15 or 20 a year end up living here permanently, so it 


is important to treat them right because they are also potential residents.  Member Diaz stated one of the things 


about people traveling to Tombstone is there aren’t a lot of hotels, so the other options are Sierra Vista or 


Benson, and Benson could market something like “Tombstone for a day, Benson for a stay,” adding Benson 


needs to capitalize on traffic and advertise hotels and RV spots.  Chairman Moncada stated a lot of homes sold 


on Highway 90 are to military and Border Patrol employees with Mr. Hamilton adding they need to be 


marketed to couples who have 1 person working in Tucson and 1 person working in Sierra Vista.  Chairman 


Moncada agreed, stating Benson is the perfect place to split the difference.  Member Cook stated Member 


Wangsness mentioned Oro Valley and Gilbert are a little more culturally developed areas and was wondering 


about marketing to attract those types of people, asking if there is something we can put in our zoning to 


encourage those people to locate here or discourage cheaper homes.  Mr. Hamilton stated he didn’t think the 


City could use zoning to dictate price, adding the comprehensive update to the zoning code is to try to pull Oro 


Valley and Gilbert type communities with certain amenities that have to be put in.  Member Wangsness stated 


both Tucson and Oro Valley use development fees for cultural projects.  Member Diaz stated some of those 


amenities like an amphitheater would help bring new people in and is something investors look at, adding a 


recent event was held at the school and the newspaper reported about 1,000 people in attendance, but he thinks 


it was more like 1,500 attending.  Member Diaz then stated if an amphitheater that holds 3,000 was put in the 


plan, people would look at that and begin to see the vision.  Chairman Moncada stated a no name country artist 


can bring in 3,000 people easily.  Member Nilson stated every community wants upscale people with money to 


come to their community, but there are a very limited number of those people and they expect tremendous 


amenities, adding we are competing with Scottsdale, Sedona and even the foothills of Tucson for those types of 


people.  Member Nilson stated again, people with money want spas, massages and other amenities that Cochise 


County doesn’t have.  Mr. Hamilton agreed.  Member Nilson then stated we need to market what we have, but 


not what we’re not with Member Scott agreeing and adding Benson needs to go after the winter visitors.   


 


Chairman Moncada stated thanked everyone for coming, adding he appreciates it and knows it’s not easy 


getting together and taking the day off from work.  Chairman Moncada then stated he thinks the EDSC 


accomplished a lot and can now take the recommendations to Council, adding like Member Kovach stated, this 


is going to hit some nerves, but it will get people talking.  Chairman Moncada then stated people are going to 


be asking the EDSC members questions and the members need to be prepared and be able to sell the plan with 


public outreach.  Chairman Moncada then stated each member have to do their part and again, thanked them for 


coming and thanked Member Kovach for leading the discussion. 


 


Member Wangsness stated he wanted the public to be involved so maybe a City forum should be held with 


Chairman Moncada stating he agrees there needs to be a worksession or a forum but it may have to wait until 


after the first of the year.  Member Scott stated the Councilmembers are the leaders and they are going to have 


to make some decisions with Member Wangsness stating he agrees, but they need to bring people along.  


Member Scott stated the Councilmembers need to be positive about plan because it is a positive thing, adding 


Council needs to act and move ahead with the plan because it will bring more business into the City.  Member 


Kovach asked Chairman Moncada to repeat the recommendations that would be brought to Council with 


Chairman Moncada stating the recommendations were the growth plan, the asset inventory, branding and 


marketing.      


 


6. Adjournment 


 


Member Moreno moved to adjourn at 12:53 p.m.  Seconded by Member Scott.  Motion passed 9-0. 
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ECONOMIC DEVELOPMENT STRATEGY 
PROPOSED 2014 


Overview 


3 aggressive strategies 


Success-oriented, and measurable 


 


1. Asset Inventory, Branding, Marketing and Self Promotion – perform an asset Inventory and 


perform routine updates, go through a branding exercise with a professional, get creative on the 


web, involve city staff, need a strong Facebook presence, become active in pulling traffic off I-10 


 


2. Develop a Benson Opportunity Fund – set aside money, and seek private participation in 


developing a fund that can be used for everything from going vertical, developer attraction, 


incentives based on performance, funding  seed money for opportunities that create jobs 


 


3. Expand networking, trade show participation, focus on customer satisfaction & Workforce 


awareness – under-employment, unemployment – need more job fairs 
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Benson 


 


The Economic Development Strategy for our future 
 


Proposed 2014 


Strategy #1  


1. Asset Inventory, Branding, Marketing and Self Promotion – get creative on the web, involve city staff, need a strong Facebook presence, 


become active in pulling traffic off I-10 


 


 Benson needs to invest a public – private partnership (P3) to fund an aggressive, thorough asset inventory that is regularly updated. 


 During the asset inventory a formal, professional branding phase must be accomplished. It sounds simple, but truthfully- who are we? 


What is Benson? The Old West? The Rail? Archeology? Mining? The truth is we are all of these things so let’s act on each strength.  


 We need billboards on I-10 to pull traffic off the highway. 


 We need the local radio station to work with us on targeted highway ads to pull traffic off I-10or create a low power FM station 


dedicated for this purpose. 


 Self-promotion means just that, constantly, effectively promote all that Benson has to offer, not doing the same old things over and 


over. Think new, think fresh, think about crossing all generational lines. How to attract more youthful involvement – 18-25; 25-35 and 


35-55 age groups. 


 Must have a strong online presence and integrate, cross pollinate, cross promote, aggressive multiple link process. 


 This will be a multi-media campaign that will utilize the best aspects of: 


o successful social media (FaceBook, Twitter, You Tube, Linked-in) 


o web based (personalized web site campaigns on multiple websites  


o audio (radio and streaming technologies)   


o and visual (news print, magazines, web conferencing, streaming, television and You Tube) 
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Strategy #2  


 


 2.   Develop a Benson Opportunity Fund. 
 


 This means developing an economic development budget funded by public and private funds. 


 Once funded, this opportunity fund can be used for everything from partnering with the private sector to stepping out with our P3 


partners or allow the City to take the lead on an opportunity that needs seed money – qualifier? Job creation. 


 Benson Opportunity Fund would mean developing a serious group of investors that have the capacity and interest to make funds 


available for companies, start-ups or industries that create jobs through start-up, expansion or relocation in Benson.  


 This fund could also be called an Attraction Fund, this would allow specified travel expenses to be paid for site selectors, CEO’s and 


upper level corporate decision makers to have some or most of their travel expenses reimbursed for traveling to Benson.  


 A qualification schedule will itemize who would be eligible for reimbursement and list specific elements for eligibility before any 


reimbursement would be considered. 


 


 business retention 


 


 business expansion 


 


 entrepreneurial growth and attraction 


 


 plus the relocation of targeted businesses and industries. 
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Strategy #3 


 


 3.   Expand networking, trade-show participation, focus on customer satisfaction & Workforce awareness, industry attraction  
   a. under-employment 
    b. unemployment 
    c.  need local job fairs 
 
What industries do we want in Benson? 
 


1. Manufacturing 


 


2.  Energy (Utilities – Solar – Biofuels – renewable energy)  


 


3.  Advanced business services    


4.   Aerospace/aviation  


5. Emerging Technologies – (mining technologies)  


6.  Call centers/data centers   


7.  Plastics/chemicals  


8.  International Trade  


9.  Information technologies  


10. Agribusiness 
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NOTES 


 


 Must strengthen existing relationships with economic development networks, groups, associations and councils in the Benson radius. 


  and the surrounding region. 


 Attend all major regional and state trade shows to highlight the opportunities found in Benson. 


 Develop a closer relationship with the SBDC and SBA. (implement customer relationship management techniques that will result in better 


customer service and customer satisfaction.) 


 Partner with Workforce One-Stop - coordinate with the Workforce to support alignment of job needs with needed job training. 


 Improve public access to up-to-date, accurate property listings/descriptions and photos of sites for residential and commercial expansion and 


relocation. 


 Establish and maintain up-to-date resources that site selectors and local economic development planners can access easily and utilize often. 


 


 







 


 


 
City of Benson 


Economic Development 
Strategic Plan 


 
July, 2009 







 
 
 
 
 
 
Cover pictures: 
 
1st Column 
 
4th Street & San Pedro Street, 1906……………………………………..Historical Society 
Benson Long Jump…………………………………………………………….Linda Lamb 
Birding Trail……………………………………………..…Robert Nilson, City of Benson 
 
2nd Column 
 
Benson Visitor Center……………………………………...Robert Nilson, City of Benson 
City Swimming Pool…………………………………….…Robert Nilson, City of Benson 
Gracie’s Station………………………………………….…Robert Nilson, City of Benson 
 
3rd Column 
 
Cochise College….Flavio Beltran, Cochise College Marketing & Creative Services Dept. 
Benson Bobcats Football……………………………Luke Messer, Wick Communications 
Housing Development…………………………………...…Robert Nilson, City of Benson 
 
 







City of Benson Economic Development Strategic Plan  Page 1


 
 


PART I:  BENSON TODAY 
 
1. BACKGROUND 
 
Rich in History:  Since 1880, Benson has been the center of transportation for Cochise County, 
when the Southern Pacific Railroad was built making Benson the only town with transcontinental 
connection in the area.  In the 1920’s the Federal Highway 80 was built from Washington D.C. to San 
Diego running through downtown Benson on what is now 4th Street.  Benson is rich in tradition, 
starting with the Butterfield Overland Stage in 1847 and continues today as Benson positions itself to 
become a community known for its high quality of life. 
 
Mayor and City Council:  The Mayor and Council of the City of Benson are charged with providing 
the leadership and direction for the City’s Economic future.  The Mayor is directly elected by the 
citizens every two years while the Vice-Mayor is selected by the Council.  The Council members are 
also elected and serve four year overlapping terms in the manner prescribed by the City Code. The 
City of Benson Mayor and Council are charged with the hiring of the City Manager.  The Mayor and 
City Council provide policy direction for the City through the City Manager with the adoption of rules, 
regulations and procedures.  The City Council-Manager form of local government combines the strong 
political leadership of elected officials with the strong professional experience of an appointed local 
government administrator to implement its policies.  This appointee serves at the pleasure of the 
Council and has the responsibility for preparing the budget, directing day-to-day operations, hiring and 
firing personnel, and serving as the Council's Chief Policy Advisor.  
 
Economic Development Sub Committee:  The Mayor and Council formed the Economic 
Development Sub Committee in December of 2007 to provide a clear direction for the City’s Economic 
Development future. This subcommittee is charged with creating a policy statement in the form of a 
Strategic Plan.  This plan will define the City’s Economic Development goals.   
 
Position for Success: Neighboring the metropolitan Tucson area, the City of Benson is the gateway 
to Cochise County.  Benson is positioned along Interstate 10 and the transcontinental railroad travels 
through the City.  This close proximity to Tucson combined with Benson’s quality of life puts the City in 
the position for growth with a projection of over 54,000 residents at build out.  The City enjoys robust 
tourism and welcomes its winter visitors.  Benson’s surrounding community population is more then 
30,000, serving as a shopping hub for the surrounding communities of St. David, Pomerene, Mescal, 
J-Six, Cascabel, and Dragoon.  Thus, Benson’s economic vitality is due in part to the surrounding 
communities and to its strategic location.   Benson is a “full service” City providing all the services that 
are needed for a prestigious quality of life.  Additionally, Benson’s Mayor and Council are committed 
to increasing that quality of life for the City residents and visitors. This high quality of life will attract the 
experienced work forces required for the City to achieve long term economic vitality.  
 
Focused on the Future: The City of Benson recognizes that environmental protection and Economic 
Development are essential components in building a livable community.  The City of Benson is on the 
right track, focusing on the future by asking the hard questions:  Will Benson become a bedroom 
community of Tucson? What resources will it take to build a competitive economy?  With the 
leadership of the elected officials, Benson can position itself to take advantage of employment 
opportunities and stay focused on building a quality community. This Strategic Plan for Economic 
Development demonstrates the Mayor and Council’s commitment to stay focused on the future.  
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2. VISION & MISSION STATEMENT  
 
On September 9, 2005 the Mayor and Council held a planning retreat to begin development of “The 
Strategic Plan for 2006 and beyond…”  This document was adopted by Mayor and Council on June 
12, 2006.  The plan includes the following vision statement:   
 


CITY VISION STATEMENT 
Serving the people of Benson by effectively planning for 
growth, providing a safe environment, quality transportation, 
reliable utilities, enhanced recreation opportunities, competent 
administration, a healthy business climate, a positive self 
image, and cooperation with other levels of government while 
maintaining fiscal responsibility. 


       
3. DEFINITION OF ECONOMIC DEVELOPMENT  
 
An Economic Development vision should address a broad range of elements and issues facing the 
community: areas such as education, public safety, transportation, environment, and government 
practices.  Although many of these areas are addressed in this plan, the City does not manage some 
of these areas, but they are directly related to the quality of life.  The challenge of this plan is to stay 
focused on specific outcomes the City can accomplish. The following definition of Economic 
Development was developed by the subcommittee. 
 
The purpose of the Economic Development effort in Benson is as follows:  


• To plan infrastructure to support new business growth.  
• To develop a strategy to diversify the local economy and assist existing businesses to grow 


and thrive.  
• To create a more entrepreneurially supportive environment.  
• To assist the City of Benson to evolve its “Quality of Life” through expanding the local 


economy.  
• To identify and target quality businesses based on a realistic evaluation of what types of 


enterprises can and should be supported.  
 
The definition of Economic Development that will guide Benson’s efforts is as follows:  
 


DEFINITION OF ECONOMIC DEVELOPMENT 
Economic Development is a process for creating 
employment opportunities for individuals, growth 


opportunities for enterprises thereby raising 
residents’ standard of living. 


 
4. PURPOSE OF THE PLAN 
 
The purpose of the City of Benson’s Economic Development Strategic Plan is to develop a policy 
statement for Economic Development.  This plan presents a clear picture of the current economic 
environment.  Additionally, this plan sets the City’s direction for Economic Development for the next 
five years.  Objectives of the Strategic Plan are to: 


• Clearly define the services provided by the City. 
• Define the current economic environment. 
• Identify the strengths, weaknesses, opportunities and threats that will affect the City of 


Benson’s Economic Development. 
• Provide a list of long term Economic Development goals for the next five years.  
• Build a clear policy and direction for the City of Benson’s Economic Development. 
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Benson’s New City Pool                                   


 
 
5. SERVICES PROVIDED BY THE CITY  
 
The City of Benson’s professional staff provides outstanding customer service while focusing on the 
safety of the residents and visitors of the City. The services provided by the City are organized in four 
sections: Administration, Public Safety, Leisure and Public Works. 
 
A. ADMINISTRATION: 
 
City Administration:  The City Manager is responsible for providing professional leadership in 
administering the programs and policies established by the Mayor and Council.  The Manager informs 
and advises the Council on the affairs of the City, studies and proposes alternative solutions to 
community needs for Mayor and Council consideration.  City administration includes the City Clerk’s 
Office, Finance Department, and Human Resource Department.   
 
Economic Development:  The Economic Development function provides a variety of important 
services to the City Council, staff, residents and existing and new businesses.  The Mayor and 
Council’s Economic Development goal for the Strategic Plan is to encourage a healthy business 
climate by providing incentives to new and existing businesses.  Another goal is to encourage 
community groups and other organizations interested in community development to be involved. 
Economic Development will diversify and expand the development of the local business sector in the 
community.  The City has demonstrated its commitment to direct support of economic development by 
creating a web based information system that serves as one-stop shopping for Economic 
Development needs.  Economic Development tools presented in this web page include an asset 
inventory and links to other sources of useful information about the community.  
 
Development Services:  Development Services is designed to be one-stop shopping for prompt 
review of all phases of development. This comes from the Mayor and Council’s continuing 
commitment to provide qualified staff and experienced professional input.  Development Services is 
comprised of the Planning and Zoning Department, the City Engineer and Building Official.   
 
The primary task of the Planning and Zoning Department is to administer and enforce the City of 
Benson Zoning Code, as well as implementing the City of Benson General Plan and Specific Plans for 
master planned areas. The Planning Director serves as the Subdivision Coordinator by coordinating 
plan reviews on all new subdivision plats and commercial development plans, and processing 
applications for General Plan Amendments and Zoning changes.  
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One of the predominant responsibilities of the City Engineer is to manage the development review 
process by overseeing the submission, review, and approval of private development plans. Services 
include review of plats, development plans, rezoning cases, and improvement plans. With the 
emphasis on the safety of the public, the City Engineer will focus on the technical aspects of the 
infrastructure; such as roadway design, drainage, and traffic engineering.   
 
The main goal of the Building Official is to safeguard the health, safety and general welfare of the 
public, through Adopted Building Codes. The Building Official issues building permits after the 
examination of plans, calculations and specifications that show compliance with Building, Electrical, 
Plumbing, Mechanical, Outdoor Lighting and Pool Codes. The Building Official provides inspections of 
all aspects of construction and components that become part of the structure.   
 
B. PUBLIC SAFETY: 
 
Police Service:  The Benson Police Department consists of the Chief of Police and as many police 
officers as approved by the City Council in order to ensure the safety of the City’s residents. The goal 
of the department shall be realized by the contributions and positive attitudes of its members and the 
community.  It draws upon the community through the City Council to give it the power and authority 
to provide quality professional service.  The Animal Control Division of the Benson Police Department 
is dedicated to the safety of the community while respecting and preserving the lives of dogs and cats 
through adoption.  The Animal Control Division has an Intergovernmental Agreement with Cochise 
County which expands its capability to reach animals in need in both the City and the County. 
 
Fire Service:  The Benson Fire Department’s mission is to provide its customers (residents, 
businesses and visitors) protection from natural and manmade causes of loss of life and property.  It 
strives to provide this service through community education, fire suppression, rescue and emergency 
management services, hazardous material mitigation and fire code compliance.  Additional duties 
include Community Education and active recruiting of new Volunteer Firefighters. 
 
Utilities:  The City of Benson provides the following services:  Natural Gas, Water, Wastewater and 
Sanitation.  Further information on these services can be found under Section D.  Public Works.  
Along with these services the City of Benson provides an adequate certified trained staff.  
 
C. LEISURE SERVICES: 
 
Library:  The business of the library is to meet the information, knowledge, and reading needs of the 
people.  The public library supports this mission by providing services, materials, and Internet access 
to meet the needs of the adult and youth in the community.  The Benson Library service area extends 
beyond the City limits, including surrounding communities and rural residents of Cochise County. 
There are currently 7,000 registered cardholders.  The City library is part of the Cochise County 
Library system. 
 
Parks:  The Parks Division provides municipal Parks services to the residents of the City and the 
surrounding areas.  Three public parks facilities: Lions Park, Apache Park and Union Street Park 
provide residents with a variety of leisure opportunities.  Park amenities include a swimming pool, 
sports fields with lights, a basketball court, horseshoe pits, a volleyball court, a skate park, walking 
trails, several ramadas, barbeque grills, a playground and restrooms.   
 
Recreation:  The Recreation Division works closely with our local and surrounding public schools and 
sports leagues. The City of Benson’s programs are operated at the highest level of quality to ensure a 
safe environment to develop lifetime residents.  The program provides a pool program including lap 
swimming, open swim and swimming lessons for adults and youth, as well as senior citizen programs, 
adult fitness programs and after school programs. In conjunction with the Benson Unified School 
District, our summer recreation program provides camps, activities and trips. 
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Tourism:  The Tourism Division provides relevant and interesting information to local residents, City 
employees, and to business and leisure travelers that will result in improving their access to city 
services, programs and amenities, enhancing the image of the City of Benson.  One of the key 
elements is the tourism web-site that includes a regional calendar of events.  The number of tourists 
that travel through Benson to get to local destinations exceeds 500,000 annually.  The Tourism 
Center promotes Benson and local businesses by utilizing many forms of advertising, which in turn 
supports workforce development potential. 
 
Special Events:  The City is committed to hosting and sponsoring special events.  With the strong 
leadership of the Chamber of Commerce and the support of special committees, the City of Benson 
has a variety of annual special events.  For example, the 4th of July Celebration, Butterfield Overland 
Stage Days, Christmas on Main Street, Bluegrass in the Park and the Biker Rodeo.  The City 
investment in these special events not only pays dividends to our local merchants but also contributes 
to the image of Benson, helping housing sales and supporting our workforce development. 
 
RV Parks:  The City has 14 RV parks with approximately 1,800 recreational vehicle spots; many of 
these spaces are occupied by retirees with occupancy ranging from 3 or 4 months each year to year-
round residency. 
 
D. PUBLIC WORKS: 
 
Streets:  The Public Works Street Division maintains all streets and roadway drainage-ways to 
ensure that the facilities function in the manner in which they were designed.  The Streets Division 
oversees traffic operations, streets maintenance, and maintains drainage structures.  
 
Natural Gas Utility:  The City of Benson’s Gas Utility Division provides the majority of gas services in 
Benson; while Southwest Gas provides services in the Highway 90 area. The Gas Utility provides 
outstanding customer service, providing the most effective and economical methods for the 
distribution of Natural Gas. The Gas Utility provides maintenance to ensure a safe, effective and 
operational system, ensuring that Federal, and State standards are met or exceeded. 
 
Water Utility:  The primary function of the Water Utility Division is the protection of public health and 
safety through the production and efficient delivery of water that meets and/or exceeds water quality 
standards and in sufficient quantity to meet customer demands. Responsibilities include regulatory 
compliance, customer service, promotion of water conservation, efficient use of available water 
resources and coordination with the development community. 
 
Wastewater Utility:  The Wastewater Utility Division provides outstanding customer service, while 
providing the most effective and economical methods for the collection and treatment of wastewater. 
The Wastewater Utility provides maintenance to ensure a safe, effective and operational system while 
ensuring that Federal, and State environmental standards are met or exceeded.  
 
Sanitation Utility:  The Sanitation Fund accounts for the City’s solid waste (garbage pickup) service.  
Southwest Disposal has contracted with the City for the past five years to provide this service.  The 
City recently entered into a new contract that will fix the price for their services for the next five-year 
period. 
 
Airport:  The Benson Municipal Airport (E95) is equipped with a 4,000 foot long, 75 foot wide runway 
(10/28). The airport is located 120 nautical miles from Sky Harbor International Airport, and 30.5 
nautical miles from Tucson International Airport.  The Benson airport is a full service airport with fuel, 
maintenance operations, car rental, flight training, and aircraft rental and sales.  The City will continue 
to aggressively deliver airport projects, maximizing the use of Federal Aviation Administration and 
Arizona Department of Transportation Grants along with matching City funds.     
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6. ECONOMIC ENVIRONMENT   
 
A. ECONOMIC OUTLOOK 
 
Long-Term Population Projection  
The long term population projection demonstrates Benson is in the path of growth. The Arizona 
Department of Transportation (ADOT), City of Benson, Small Area Transportation Study, October 
2007 predicts that Benson could have 25,000 new housing units or a population of 78,210 by 2030.  
This ADOT projection is based on future annexations. The City of Benson, General Development 
Plan, Technical Appendices, provides a population projection of 53,622 people within the incorporated 
area.  Since the time of the publishing of the appendix to the general plan population estimate, the 
City has annexed additional lands.  
 
Available Lots 
The City of Benson has a large inventory of available lots that are ready to build on. The current July 
2008 estimate for ready to build lots is 935 which includes master planned communities with custom 
lots that have utilities. In addition, there are six approved subdivisions that have infrastructure 
improvements to be completed within two years for an additional 771 lots. This demonstrates that 
Benson is in the position to take advantage of future growth.  
 
Sales Tax Revenues  
The City’s primary sources of locally generated revenues are the local Transaction Privilege Taxes.  
The City’s Tax Code mirrors Arizona’s “Model City Tax Code”, which most communities in the State 
follow.  The tax has several components, as described below. 
 
The General Sales Tax is 2.5% on all sales of tangible personal property, including food products.  
One half cent of the tax is restricted for wastewater treatment plant debt retirement and other 
wastewater infrastructure projects.  The remaining 2% of revenue generated from the tax accrues to 
the General Fund, which supports the City’s basic services, such as police, fire and parks. 
 
The Construction Sales Tax rate is 4% on commercial and residential construction activities.  The 
tax is paid based on 65% of the sales price of the construction activity.  The revenues generated by 
the tax are restricted to capital projects indentified in the City’s Capital Projects Fund. 
 
The Bed Tax rate is 2% on all accommodations rented for less than 30 days.  The bed tax revenues 
accrue to the General Fund, but are informally tied to City activities that support tourism and the local 
Chamber of Commerce. 
 
The Major Purchase Incentive Sales Tax rate is 1%, in lieu of the regular 2.5% sales tax, on all 
single purchases of tangible personal property in excess of $5,000.  Proceeds from the tax accrue to 
the General Fund. 
 
Impact Fees:  All impact fees are to cover the effects the growth will have on manpower, street 
repair, police, fire and parks.  Additional information can be obtained from the Building Department at 
(520) 586-2003. 
  
Cochise College, Center for Economic Research (CER) 
Cochise College, Center for Economic Research (CER) produced an annual economic review and 
forecast publication: Benson Economic Outlook. The CER provides economic information and 
forecasts to assist community leaders in the public, private, and nonprofit sectors in making informed 
decisions. The Benson Economic Outlook provides an independent and detailed review of Benson’s 
demographics, including employment, retail and trade, housing and real estate, as well as agriculture, 
and tourism in Mexico, Ft. Huachuca, and Cochise County.  The Benson Economic Outlook is a 
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valuable resource to understand Benson’s economic environment and is available and updated 
yearly.  
      
B. CITY OF BENSON GENERAL PLAN 
The City’s Vision Statement challenges the City’s elected officials to lead the City into the future by 
balancing economic vitality with quality of life issues, and by understanding that economic success 
can negatively affect the environment, decreasing quality of life.  The unique characteristics of 
Benson’s environment are important to protect.  The environmental planning portion of the General 
Plan goal is to maintain the overall environmental quality while preserving the area’s natural 
resources.  This is best expressed in the General Plan’s land use designations of Environmentally 
Sensitive Areas, Wildlife Corridors, Open Space, and Low Density Residential use.  Following the 
City’s General Plan, we can achieve economic vitality while still maintaining our unique environment.  
The General Plan determines where appropriate residential, commercial, industrial development 
should occur. The General Plan land use designation in the Commercial and Business Park/Industrial 
Park areas are generally clustered.  It is important to note that the General Plan is a dynamic 
document designed to grow with the City’s needs, and from time to time General Plan amendments 
will be needed to support the continued economic vitality of the City.  The following two sections give 
a description of the Commercial and Business Park/Industrial Park area in the City. The Current 
General Plan and Zoning Maps are available on the City website www.cityofbenson.com or upon 
request at (520) 586-2003.  The City of Benson requires an impact fee for all new Single Family 
Residences, Multi-Family dwelling units and Commercial Buildings.  Impact fees are determined from 
the infill zone map (Chapter 16-4 of the City Code).  There are three types of impact fees:  infill, non-
infill and commercial.  The infill zone is a flat rate to encourage growth in the city proper.  Non-infill 
zone rates, Multi-family and commercial impact fees are determined from a work sheet.   
 
Commercial: Commercial land was designated in the General Plan as any area or parcel containing 
mercantile, retail or other business activity, including associated parking and ancillary structures. 
Commercial land use is divided into two designations: Community Commercial (CC) and Regional 
Commercial (RC).  Several commercial areas have developed in the City of Benson over the years; 
five main areas can be categorized into major commercial areas.  
 
City of Benson Commercial Area 
 


Designation Main Commercial Areas 
 


CC The SR 80/Fourth Street Corridor. This strip comprises Benson’s “Main Street” 
and extends roughly from Exit 303 to the City’s eastern boundary.  


CC Eastern portion of SR 80. Several commercial concerns are located along the 
SR 80 corridor as it heads out of the City toward St. David.  


CC Ocotillo Street. Ocotillo Street, running north/south, intersects I-10, Fourth Street 
and Union Street and contains a range of commercial activity. 


RC The Exit 302 node. Intersection of I-10 and SR 90; this area is already 
developing rapidly and contains tremendous potential for future growth. 


RC SR 90 Corridor.  This area extends from Exit 302 to the Cottonwood Canyon 
Wash. 


 
 
Business Park/Industrial Park  
 
The Business Park/Industrial Park (BP/IP) general plan designation provides for the orderly 
development of industrial and non-retail commercial activity within the City. Retail and wholesale 
activity are in no way prohibited from locating in the BP/IP designation; however, the preferred use is 
for industrial use, light manufacturing and business/office park development.  
 



http://www.cityofbenson.com/





City of Benson Economic Development Strategic Plan  Page 8


 
City of Benson Business Park / Industrial Park 


  


Designation Main Business Park / Industrial Park Areas 
 


BP / IP Airport Industrial Complex. The City looks to take advantage of its airport and 
its prime location to both rail and roadway connections. Access to the site is 
presently gained via Aviation Drive.  


BP / IP Ocotillo Street Sites. Just off the eastern side of Ocotillo, two BP/IP sites are 
designated, the first presently contains the El Paso Gas facility and the second is 
presently vacant.  


BP / IP The proposed Cochise College Business Park Site. This site is situated just 
south of the Cochise College Campus and continues to Commerce Drive; it has 
prime access to SR 90.  


BP / IP SR 80 Site. This site along SR 80 forms the southeastern entry way to the City 
of Benson, the Business Park for this area has been carried over from the 
Benson General Development Plan adopted in 1993. 


BP / IP Union Pacific Holdings. This area is bounded by SR 80 on the west, Fourth 
Street to the north, and the City Limits to the east.  The site is ideal for 
development with its rail and roadway access. 


 
Benson Municipal Airport  
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PART II:  COMPETITIVE ASSESSMENT 


 
 
7. COMMUNITY CAPACITY ASSESSMENT 
 
In assessing a community’s ability to support and sustain Economic Development, the City’s 
Economic Development Subcommittee conducted a Strengths, Weaknesses, Opportunities and 
Threats (SWOT) analysis.  The subcommittee did this utilizing several sources of information, 
including examination of the existing General Plan, Benson Economic Outlook 2008, Capital 
Improvement Program and other studies, documents, and relevant reports.  
 
These results are helpful for setting goals and objectives in the following chapters.  
 
A. EDUCATION 
 
There are many educational opportunities in Benson. Benson’s excellent primary and secondary 
education institutions have always produced outstanding students.  Below is a brief description of the 
education providers in Benson.  
 
Benson Unified School District:  The high performing Benson Unified School District provides 
education at the following levels: high school, middle school and primary school.  Benson Public 
Schools is a learning community that effectively uses its resources to provide a quality system of 
curriculum, instruction and assessment that ensures avenues of success for all students. For more 
information please visit their website at:  www.bensonsd.k12.az.us  
 
St. David School District:  The St. David School District is situated on a two-school campus and 
serves students from pre-school through high school.  Academics are the primary focus at all grade 
levels, and both the elementary and high school recently received a highly performing label from the 
Arizona Department of Education.  For more information please visit their website at 
www.stdavidschool.net.  
 
Charter Schools: In addition to the Benson and St. David School Districts, the Benson area also has 
three charter schools:  Visions Unlimited Academy, San Pedro Valley High School and New West 
Charter School.  Each of the three charter schools received an Arizona Learns rating of Performing for 
the 2005-2006 school year. 
 
The City of Benson also contains various small private schools and pre-schools. 
 
Cochise College, Benson Center:  The Benson Center of Cochise College is located on State Route 
90 just off I-10 at exit 302. It places special emphasis on computer aided learning.  Cochise College 
was established in 1961 as the second Community College in Arizona. The Benson Center is 
committed to serving citizens throughout the county for all educational needs. Cochise College offers 
Associates Degrees in General Education, Early Childhood Education, Nursing and General 
Electives.  In addition, the Benson Center has established a winter schedule of non-credit short term 
classes offered in January, February and March to meet community needs. 
 
University of Arizona:  Benson is in close proximity to the University of Arizona and the University 
Medical School, with these being located approximately 40 miles from Benson.  The University of 
Arizona, South Campus is located in Sierra Vista, approximately 30 miles from Benson. 
 
 
 
 



http://www.bensonsd.k12.az.us/

http://www.stdavidschool.net/
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B. WORKFORCE 
 
A qualified workforce is the key to the attraction of new businesses, especially high-quality, high-
paying jobs.  To attract people to Benson, the City must have the basic services that people are 
accustomed to and the City must market its unique charm and outdoor environment.  Additionally, it is 
the responsibility of the City to provide information on the existing local and regional workforces.  
 
Local Work Force:  Benson is the commercial and service hub for a population of 30,000 residents, 
which includes the communities of St. David, Pomerene, Mescal, J-Six, Cascabel, and Dragoon.  The 
residents of these communities shop in Benson and contribute to the available workforce for the City 
of Benson.  
 
Proximity of Major Work Forces:  Benson’s close proximity to Pima County’s population centers is a 
great opportunity in terms of workforce development.  In the metropolitan Tucson area two emerging 
population centers are Corona de Tucson and the Vail Area.  Residents can drive to Benson in 30 
minutes from these areas.  The following table provides the distance in miles and time to major 
surrounding points.     
 
 Distance to Benson 


 Mileage  Time (min.)  
Tucson, Downtown  48 45 
Tucson, I-10 & Houghton 28 35 
Tucson International Airport  43 40 
Sierra Vista 22 30 
Ft. Huachuca  25 32 
Willcox 36 30 


 
C. HEALTH CARE 
 
Because Benson enjoys the regional medical facilities of the Benson Hospital, regional psychiatric 
healthcare facilities SEABHS, Benson is a service hub for the surrounding community.  Many of the 
doctor’s offices, dental offices, and chiropractic care offices are located in Benson.  Additionally, 
Benson also has a 60 bed nursing home, Quiburi Mission Samaritan Center located at 850 S. State 
Route 80.  
 
Benson Hospital:  Benson Hospital is a 22-bed facility with a 24-hour physician staffed emergency 
service equipped with a helicopter port.  Benson Hospital employs both resident doctors and dentists, 
with additional physicians/specialists visiting the hospital at various times during the month. In March 
2007, the hospital opened its newly expanded, 3,000-square-foot emergency room. The expanded 
emergency room accommodates 12 beds, secured admitting, CT scans, an isolation room with 
separate entrance, and an urgent care unit.  For more information please visit their website at:  
www.bensonhospital.org  
 
D. TRANSPORTATION 
 
As a transportation hub, the City of Benson is the gateway to Cochise County. The vast majority of 
people traveling into or through Cochise County pass through Benson.  This section will provide a 
brief overview of the highway system, the surface street, air transportation and the rail system.  A 
review of Benson’s transportation system makes it clear that the transportation system can support 
future growth. 
 
Highways:  The City of Benson is located on Interstate 10 with four traffic interchanges that bring 
motorists into the City.  The State Highway system is crucial to Benson because it provides linkages 
from Benson to rural areas and to other Arizona cities.  State Route 90 is on the west end of town and 



http://www.bensonhospital.org/
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is the primary access to the growth belt of Benson which leads to Kartchner Caverns State Park, 
Sierra Vista and Ft. Huachuca.  Fourth Street (B-10) functions as the City’s “Main Street”.  State 
Route 80 continues south at the east end of town to Tombstone and Bisbee. Arizona Department of 
Transportation (ADOT) has jurisdiction over these highways and has taken a proactive approach to 
transportation planning and programming for improvements to the highway system in Benson.  
Examples of these are:  ADOT just completed the resurfacing of I-10 running through Benson; the I-
10 / SR-90 Traffic Interchange Improvement and B-10 / SR-80 Junction Final Design Concept Report 
were recently completed.     
 
Surface Streets:  As mentioned in the above section, I-10, SR 80, and SR 90 are the major roadways 
in Benson.  Additional arterial roadways in Benson are Ocotillo Street and Pomerene Road.  A north 
and south corridor utilizing Ocotillo Street runs north to serve the airport and south to serve the City’s 
Medical Center, Benson Schools, the Community Center and the City Pool.   The City of Benson’s 
guiding document for its future transportation system is the General Plan and is supplemented by the 
Small Area Transportation Study, September 2007.  This study defines the projected need of 
transportation for the next 30 years.  The Capital Improvement Plan (CIP) in Benson has provisions to 
improve the traffic circulation system. Included in the program is the extensive pavement 
management program and major roadway improvement projects.  In particular, the CIP has included 
the Ocotillo Street Phase I (4th street to Union Street) and Ocotillo Street Phase II (4th Street to I-10) 
projects.  These roadway improvements and pavement management projects are planned to take 
place in the next five years to help improve the efficiency and quality of traffic flow throughout the 
community.  Benson is being proactive in addressing the threat that rapid population growth can bring, 
and is striving to maintain an excellent transportation system throughout the community.  Traffic 
Volumes were taken in the winter of 2006.  For additional traffic counts see the Small Area 
Transportation Study pages 46 and 47.  
 
Traffic Volumes 


Road Section Average Daily 
Traffic 


SR 90 North of Jennella Drive 12,224 
SR 90 North of Post Road  8,710 
4th Street (B-10) West of Ocotillo Street 9,467 
4th Street (B-10) West of Patagonia Road 12,292 
4th Street (B-10) West of Pomerene Road  3,839 
Ocotillo Street North of I-10 2,610 
Ocotillo Street North of 4th Street (B-10) 3,505 
SR 80 North of Post Road 8,907 
Pomerene Road North of I-10 2,399 


 
Air Transportation:  Benson’s proximity to air travel is a plus for the community, with three airports 
located within a 45 minute drive to Benson.  The Benson Municipal Airport is located at the far 
northwest area of the City, and is accessible from Ocotillo Street.  Tucson International Airport is 
located west of Benson, just south of I-10, and is only a 40 minute drive.  Sierra Vista Municipal 
Airport is located south of Benson. Having both an international airport and two municipal airports at 
such a close proximity makes air travel a convenience, and these airports can service almost any air 
travel needs that Benson residents and businesses may have. The City completed the Airport Master 
Plan in 2007; this comprehensive plan defines the airport projects that will lead the City for the next 20 
years, this is in addition to over $7,100,000 in airport construction funding since 1995. 
 
Rail Transportation:  The City of Benson has a variety of rail opportunities including Amtrack service. 
The Union Pacific Railroad travels east-west through the City, tracking along the south side of 
Interstate I-10.  The Union Pacific Railroad provides a transport route from Los Angeles and eastward 
to Chicago and New Orleans.  The presence of the major railroad within and proximate to Benson 
makes rail service readily available and conveniently located for the City.  The Union Pacific Railroad 
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has a spur in Benson which connects with the San Pedro Railroad.  The San Pedro Railroad Trans-
load spur operates seven miles of track that runs south to the Apache Nitrogen Plant.   The Union 
Pacific Holding listed in the General Plan has designated 234 acres along the San Pedro Railroad 
Trans-load spur as Business Park/Industrial Park. 
 
E. UTILITIES 
 
As a utility provider, the City of Benson provides Water, Wastewater, Sanitation and Natural Gas 
services.  Providing adequate municipal services for existing and future business establishments is 
critical to the success of Economic Development in Benson.  Benson has the potential for extremely 
rapid population growth.  While advantageous in many areas; this can be a potential threat when it 
comes to infrastructure and utility issues.  The City is presently working to stay ahead of the curve to 
continue to provide services at the level of which Benson residents are accustomed.  To address 
population growth, Benson is actively developing master plans and designs to expand capacity of 
both the water and wastewater systems. The City will aggressively deliver projects programmed into 
the approved 2007-2011 Capital Improvement Program (CIP).  The CIP lists the planned projects for 
the next five years. 
 
Potable Water: 
 
The City of Benson Water Utility is also taking a proactive approach to ensure the City has a 
sustainable water supply now and far into the future.  This comprehensive approach to water resource 
management includes water conservation and the use of reclaimed water.  For example, the Water 
Conservation Plan was approved by Mayor and Council in July of 2007. The City is also committed to 
infrastructure planning and this is best demonstrated by the Water Distribution System Model, 
completed in October 2006; which developed a hydraulic model to evaluate the performance of the 
current system and recommended improvements to the system. 
  
On October 12, 2005, the Arizona Department of Water Resources issued the City the Decision and 
Order Number 21-401803 on the Designation of an Adequate Water Supply.  As a result of this 
decision, the City was granted 12,784 acre feet of groundwater use per year. 
 
The City has a current water capacity of 5.3 mgd with peak demand at 1.5 mgd.  Currently the 
average daily demand is 0.7 mgd with required storage at 1.0 mgd.  Programmed in the Capital 
Improvement Plan are six water supply construction projects.  The City is currently in the process of 
developing one additional well, 1.5 million gallons of reservoir capacity, and 1.0 mgd of delivery 
capacity to meet its future demands. 
 
Wastewater:  The current capacity of the primary wastewater treatment facility is 1.5 mgd and an 
average daily inflow of 0.5 mgd, leaving an excess of capacity of 1.0 mgd.  An expansion study is 
programmed in the CIP to address the wastewater treatment plant’s ability to process an average of 
3.0 mgd.  The wastewater treatment plant expansion would produce a high quality reclaimed water 
system so that potable water resources may be supplemented through groundwater recharge or 
indirect reuse.  To better understand the wastewater collection system, the Council approved CIP 
Project WW-07-01 on the Wastewater Skeletal Model.  It is clear the City has an excess of 
wastewater treatment plant capacity today, and has positioned itself to meet future needs if the City 
experiences rapid population growth. 
 
Natural Gas:  The City of Benson Gas Utility provides the vast majority of service in Benson with 
Southwest Gas providing service along the Highway 90 area.  Southwest Gas is positioned to serve 
the areas of the City that have the potential for rapid population growth.  
 
Electric Utility:  Electric distribution services are provided by Sulphur Springs Valley Electric 
Cooperative, Inc. (SSVEC), which maintains a branch office in Benson.  Arizona G&T Cooperatives 
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are headquarted in Benson and provide SSVEC and other cooperatives and small utilities in the 
Southwest United States with generation and electric transmission services. 
 
Telecommunication:  Benson is serviced by both Cox and Qwest for high-speed internet and 
telephone service. With the exception of the airport area, all of the existing business parks in the 
community have advanced telecom infrastructure. Fiber optic lines are available in some areas of the 
City.  
 
F. ATTRACTIONS: 
 
The City of Benson is known as the Home of Kartchner Caverns, and places to explore immense 
outdoor wonders.  As the gateway to Cochise County, Benson is a perfect place to explore a variety 
of cultural and historic points of interest in southern Arizona.  Additional resources: Appendix A, 
Benson Economic Outlook 2008, Tourism Section Pages 49 through 55 provides more detail of tourist 
opportunities in the Benson area. 
 
Kartchner Caverns:  Kartchner Caverns State Park is located on 550 acres at the foothills of the 
Whetstone Mountains, 12 miles south of I-10 along State Route 90.  Kartchner Caverns is home to 
one of the world's longest soda straw stalactites, and some of the most extensive and unusual cave 
formations ever found.  Between 2000 and 2005, an average of over 192,000 people visited the park 
each year.  www.pr.state.az.us/Parks/parkhtml/kartchner.html  
 
San Pedro Golf Course:  San Pedro Golf Course is a championship, 18-hole course 30 minutes 
southeast of Tucson which opened for play January 2003. The very unique “River – Wilderness” 
terrain sets the course apart from any other course in southern Arizona. Golfers will remember the 
San Pedro for a front nine that plays along the San Pedro River and over natural washes, and a back 
nine playing through natural canyons with a distinct links feel. The back nine travels through canyons 
and concludes with the 457-yard par four split fairway/dual lake eighteenth hole. The golf course 
stretches out to 7,313 yards from the Championship tees and there are five sets of tees to 
accommodate golfers of all skill levels.  
 
Turquoise Hills Family Golf Center:  Turquoise Hills Family Golf Center offers 18 challenging, 
executive-length holes for golfers of all ages and experience levels. Elevated tees and greens afford 
glimpses of our five-tiered waterfall, surrounding mountains and Arizona's only Triple Green. They 
offer an 18-hole, par 58 "executive style" golf course that is challenging and fun for golfers of all skill 
levels. With holes as short as 79 yards or as long as 348 yards, you will need every club in your bag 
on this beautifully designed golf course. There is also a 5,000 square foot putting green and a 30 yard 
chipping green. 18 holes can be completed in less than 3 hours.  
 
Benson Birding Trail & Waterfowl Viewing Pond:  Benson has its own Birding Trail right on the 
San Pedro River as well as a Waterfowl Viewing Pond. Southern Arizona and the San Pedro Valley, 
offer some of the best bird watching areas in the world. Not only are there many species of birds and 
waterfowl, but there are many varieties of mammals, reptiles and plant life. The San Pedro River flows 
north out of Mexico and attracts a large number of diverse wildlife to its wetlands. The Benson Birding 
Trail is located between the San Pedro River and the San Pedro Golf Course. 
 
San Pedro Valley Arts & Historical Society:  Today’s Museum is housed in a 1920's store building. 
Take a trip back in time and experience many "one-of-a-kind" displays celebrating local history. View 
maps of the "the way we were" and have an interesting time deciding how long ago old dental tools, 
mining tools, and household goods were used. The History of the cattle and mining industry abounds. 
Our museum is staffed by knowledgeable and friendly volunteers under the guidance of a board of 
directors. 
 



http://www.pr.state.az.us/Parks/parkhtml/kartchner.html
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The Amerind Foundation:  The Amerind Foundation is located 12 miles east of Benson in Texas 
Canyon.  The foundation is an anthropological and archaeological museum and research center 
dedicated to the preservation and interpretation of Native American cultures and their histories. 
 
Gammons Gulch Ghost Town, Movie Set:  Gammons Gulch Ghost Town / Movie Set is located 
north of Benson in the High Desert of Cochise County.  Gammons Gulch has a collection of antiques, 
old cars, and movie memorabilia.  The movie set location offers self-guided tours or personalized 
tours of the set’s Old West Town. www.gammonsgulch.com 
 
San Pedro Riparian National Conservation Area:  The San Pedro Riparian National Conservation 
Area, managed by the Bureau of Land Management, extends from St. David (just south of Benson 
along State Route 80) to Naco, Mexico.  The San Pedro House is located just off State Route 90 
between Sierra Vista and Bisbee.  
 
Cochise Stronghold:  Cochise Stronghold, a historic site located within the Coronado National 
Forest, is the rocky fortress where the famed Chiricahua Apache Chief Cochise and about 1,000 of 
his followers held out against the U.S. Cavalry in the 1860s.  Found within the Stronghold are 
hiking/equestrian trails and an Interpretive Trail consisting of a short loop among the oaks and 
junipers.  
 
Benson Historic Walking Tour:  The Visitor Center or Benson Museum can supply the Benson 
Historic Walking Tour brochure. This walk through Benson’s past will tell you a bit about the town’s 
architecture and its people. Benson has been a trade and transportation hub for Southwestern 
Cochise County since 1880. At one time, stages rumbled into town loaded with passengers and silver 
bars from the Tombstone mines and the Southern Pacific Railroad kept its huge turntable busy with 
railroad traffic. The different architecture styles left throughout the 19th and 20th centuries makes for an 
interesting tour. 
 
Singing Wind Bookshop:  The Singing Wind Bookshop is located in a compact ranch house about 
two miles North of Benson. This is both the business and the home of Winifred Bundy, who opened 
the book shop a quarter of a century ago. Sturdy wooden shelves reach to the ceiling with intriguing 
titles. If you can't find what you are looking for, the owner or manager will be happy to help you in your 
quest. The Singing Wind Book Shop holds several special events during the year where the authors 
come read from their books.  
 
Triangle “T” Ranch:  The Triangle T Guest Ranch is located 14 miles east of Benson in the foothills 
of the Dragoon Mountains. One of the oldest ranches in Arizona, its unique setting in the beautiful 
Texas Canyon, amidst gigantic boulders piled high in startling formations, offers some of the most 
spectacular scenery in the southwest. At an elevation of 4500 feet, temperatures at the Triangle T 
Guest Ranch are moderate year round. Guest Casitas are available by the night and the week. 
 


  
 


Benson’s Butterfield Rodeo 
Held During Butterfield Overland 
Stage  Days



http://www.gammonsgulch.com/
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PART III:  STRATEGIC PLAN 


. STRATEGIC PLANNING GOALS
 
8  


lity and focus on general economic development, tourism, 
vitalization, and business services.  


ise County, Tucson 
egional Economic Organization (TREO), and other regional economic groups.   


bility of utilities.  
his GIS based mapping would include a zoning and general plan layers.   


evelopment review processes (such as zoning, design 
view, building permits, business licenses). 


 this 
rea.  The Plans will be prepared in anticipation of eventual annexation of this area into the City.  


 
A.  ECONOMIC VITALITY DEPARTMENT 
The elected officials provide the leadership and direction for the City’s Economic future.  The City 
Manager is responsible for coordinating and implementing the City’s economic development efforts.  
This is accomplished with assistance from various departments.  In order to focus on all of the 
overarching strategies of Economic Development, the City Manager must provide guidance and 
ensure that proper resources are available.  Therefore, the City shall develop adequate human 
resources to ensure Economic Vita
re
 
Goal A1:  Improved partnerships: a regional approach  
The City should foster cooperative relationships with all parties involved in the ultimate goal of 
providing for long-term economic sustainability.  This will involve reaching out to our neighboring 
communities, local school districts, utility providers, and other agencies.  It will also involve reaching 
out to the private sector, such as the Chamber of Commerce, in order to ensure that the business 
community understands the City’s interests, and that the City understands business interests.  The 
City of Benson understands the importance of regional partners such as Coch
R
 
Goal A2: Establish Data Base of Shovel Ready Property 
The City will provide a GIS mapping for shovel ready property including the availa
T
 
B.  BUSINESS DEVELOPMENT 
The City of Benson must market and recruit targeted employers and support targeted existing 
businesses in order to provide sustainable employment opportunities in Benson.  Important as well, is 
the assurance that new employers’ pay scales accommodate working and living in Benson.  
Economic Development efforts will focus attraction and expansion efforts on small to mid-sized 
companies that generate high wages and provide minimal negative community impacts.  They will 
also assist new employers with the City’s d
re
 
Goal B1:  Regional Airport Industrial and Commercial Area (Target Cluster Employment) 
The City will plan the development of the airport to maximize the draw of commercial and industrial 
users while protecting the long term viability of the airport.  Proper land use planning will protect the 
expansion and economic use of the property.  The City will utilize innovative land use planning to 
integrate residential housing into the land use plan.  This goal will be accomplished by simultaneously 
planning on the micro and macro level.  On the micro level, the City will promote the existing 
development of the airport by maximizing the number of prospective candidates awarded pad leases 
in the Request For Qualification process.  The plan will explore funding sources for future pad 
development using the airport master plan as a guideline.  On the macro level, the existing airport is 
surrounded by approximately nine square miles of state trust land.  The City will work with the State 
Land Department to develop a land use plan around the airport and expand the existing General Plan 
to include this area.  This land use plan will develop a utility plan to serve water and wastewater to
a
 
Goal B2:  Union Pacific Holdings 
This area is east of SR 80 and south of 4th Avenue. The area has the distinct advantage of having a 
rail spur run down the middle of the property.  The primary property owner is the Union Pacific 
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Railroad with the San Pedro Railroad operating this spur.  Benson recognizes the Union Pacific rail 


astructure. The 
bjective of the program is to create a more competitive visitor destination and to aggressively market 


8, Tourism Section pages 49 through 55 provides a 


f visitors to the area, but also provide valuable exposure to potential visitors 
rough their media coverage.  The City will continue to identify new event opportunities and evaluate 


ccessful events which have the potential to grow and attract regional or 


g in the retention and expansion of the existing business base, preserving employment, 
aintaining and expanding the tax base, and reinforcing the positive economic environment of 


eans helping new and young businesses and organizations 


nd transaction privilege tax receipts will provide valuable insight on the current business climate.  
he City will also provide assistance to start up businesses, including identification of applicable 


e to obtain business counseling, and other agencies they need to work with. 


 
City
 


 
 
 


spur is an ideal location for industrial development and distribution warehouses.   


C.  TOURISM  
The City plans to enhance the economic well-being and quality of life of the community and its 
residents by strengthening the local tourism industry through a comprehensive tourism development 
program.  The program will consist of tourism research, destination marketing and promotion, support 
of special events, and the development of destination attractions and tourism infr
o
it. Appendix A, Benson Economic Outlook 200
comprehensive overview of Tourism and illustrates the economic benefits of Tourism. 
 
Goal C1:  Event Retention and Development 
Major events are one of Benson’s most important tourism marketing tools.  They not only attract 
significant numbers o
th
the expansion of existing su
national audiences.  
 
D.  BUSINESS SERVICES 
The City will enhance the economic well-being and quality of life of the community and its residents by 
assistin
m
Benson. Encouraging entrepreneurship m
thrive. 
 
Goal D1:  Small Business Information 
The City will continue small business resource education programs.  The City’s website will include 
information on both planned and operating businesses.  Additionally, analyses of business licenses 
a
T
regulations, wher
 


 of Benson 
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0. MONITORING THE PLAN


PART IV:  CONCLUSION 
 
1  


he Economic Development Sub Committee will be responsible for analyzing and evaluating the 
 
T
progress of the plan.   
 
11. CONCLUSION  
 
The City of Benson is the gateway to Cochise County, and being in close proximity to Tucson, 
ombined with Benson’s quality of life, puts the City in the path of growth.  The City enjoys robust 


ding a quality community.  Further, the community leaders 
cognize that environmental protection and responsible development are important components of 


uilding a community. This plan identifies the resources it will take to build a competitive economy.  
mic Development demonstrates the Mayor and Council’s commitment to 


e development of the City of Benson. 
 
 


 


      
 


c
tourism, welcomes its winter visitors, and serves as a hub for the surrounding communities.  
Additionally, Benson’s Mayor and Council are committed to increasing that quality of life for the City 
residents and visitors.  
 
With the leadership of the elected officials, Benson has positioned itself to take advantage of 
opportunities and stay focused on buil
re
b
This Strategic Plan for Econo
th


    Benson’s Visitor Center 


 


                                       Welcome to Benson 
 


              


This plan can be seen at www.cityofbenson.com 







CITY OF BENSON ECONOMIC DEVELOPMENT STRATEGIC PLAN 
 


EXECUTIVE SUMMARY 
 


                              
                                 CITY VISION STATEMENT 
Serving the people of Benson by effectively planning for growth, providing a safe 
environment, quality transportation, reliable utilities, enhanced recreation 
opportunities, competent administration, a healthy business climate, a positive self 
image, and cooperation with other levels of government while maintaining fiscal 
responsibility.     
                         DEFINITION OF ECONOMIC DEVELOPMENT 
Economic Development is a process for creating employment opportunities for 
individuals, growth opportunities for enterprises thereby raising residents’ standard 
of living.        
                           


 
GOALS: 
Goal A: Economic Vitality Department                  
The elected officials provide the leadership and direction for the City’s Economic 
future.  The City Manager is responsible for coordinating and implementing the 
City’s economic development efforts.  This is accomplished with assistance from 
various departments.  In order to focus on all of the overarching strategies of 
Economic Development, the City Manager must provide guidance and ensure that 
proper resources are available.   Therefore, the City shall develop adequate 
human resources to ensure Economic Vitality and focus on general economic 
development, tourism, revitalization, and business services.  
A1: Improved partnerships: a regional approach 
The City will foster cooperative relationships with neighboring communities, school 
districts, utility providers, and other agencies in order to ensure that the community 
understands the City’s interests, and that the City understands community 
interests.     
A2: Established Data Base of Shovel Ready Property 
The City will provide a GIS mapping for shovel ready property including the 
availability of utilities.   


  
Goal B: Business Development 
Economic Development efforts will focus attraction and expansion efforts on small 
to mid-sized companies that generate high wages and provide minimal negative 
community impacts.  This will also assist new employers with the City’s 
development review processes (such as zoning, design review, building permits, 
business licenses).  
B1: Regional Airport Industrial and Commercial Area (Target Cluster 
Employment)  
The City will plan the development of the airport to maximize the draw of 
commercial and industrial users while protecting the long term viability of the 
airport. 
B2:  Union Pacific Holdings  
Benson recognizes the Union Pacific rail spur is an ideal location for industrial 
development and distribution warehouses. 







 
Goal C: Tourism  
The City plans to enhance the economic well-being and quality of life of the 
community and its residents by strengthening the local tourism industry through a 
comprehensive tourism development program.  The program will consist of 
tourism research, destination marketing and promotion, support of special events, 
and the development of destination attractions and tourism infrastructure.  
C1: Event Retention and Development 
The City will continue to identify new event opportunities and evaluate the 
expansion of existing successful events which have the potential to grow and 
attract regional or national audiences. 


 
Goal D: Business Services 
The City will enhance the economic well-being and quality of life of the community 
and its residents by assisting in the retention and expansion of the existing 
business base, preserving employment, maintaining and expanding the tax base, 
and reinforcing the positive economic environment of Benson.  
D1: Small Business Information 
The City’s website will include information on both planned and operating 
businesses.  The City will also provide assistance to start up businesses, including 
identification of applicable regulations, where to obtain business counseling, and 
other agencies they need to work with.  


 
Conclusion: Monitoring the Plan 
The Economic Development Sub Committee will be responsible for analyzing and 
evaluating the progress of the plan.  
  
The City enjoys robust tourism, welcomes its winter visitors, and serves as a hub 
for the surrounding communities.  Additionally, Benson’s Mayor and Council are 
committed to increasing that quality of life for the City residents and visitors. 
 
The community leaders recognize that environmental protection and responsible 
development are important components of building a community.  This plan 
identifies the resources it will take to build a competitive economy.  
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Discussion: 
  
The Benson Economic Development Subcommittee (EDSC) held a special meeting on December 6, 2013 to 
review and discuss the Benson Economic Development Strategic Plan. 
 
The meeting resulted in several recommendations that are now being placed before Council for consideration.  
EDSC Chairman Chris Moncada and Member Akos Kovach, who is also the Economic Development Planner 
for the Southeastern Arizona Governments Organization (SEAGO) will be available to address Council and 
answer questions. 
 
Please see the exhibits for New Business Item 4.   
 
 
 
 
 
 


Staff Recommendation: 
 
Council pleasure 


To: Mayor and Council                                         Agenda Item # 5 
                                               
From: Bradley J. Hamilton, P.E., Interim City Manager/Director of Public Works/City Engineer   
           
 
 


 


 


Subject: 
 
Discussion and possible action regarding the development of an Asset Inventory for the City of Benson at the 
cost of $15,000, Branding for the City of Benson at $5,000 and a Marketing Plan for the City of Benson at 
$50,000 at the recommendation of the Benson Economic Development Subcommittee 


City of  Benson 
      City Council Communication  
 
Regular Meeting                  January 13, 2014   
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THE REGULAR MEETING  


OF THE ECONOMIC DEVELOPMENT SUBCOMMITTEE 


HELD DECEMBER 6, 2013 AT 9:00 A.M. 


AT CITY HALL, 120 W. 6TH STREET, BENSON, ARIZONA 


 


 


1. Call to Order  


 


Chairman Chris Moncada called the meeting to order at 9:15 a.m.   


 


2. Pledge of Allegiance 


 


Chairman Chris Moncada led those present in the Pledge of Allegiance.  Member Lupe Diaz asked if he could 


offer an invocation and then did so.  


 


3. Roll Call  


 


Present were:  Chairman Chris Moncada, Subcommittee Members Jeff Cook (arriving at 9:45 a.m.), Al Sacco 


(arriving at 12:00 p.m.), Peter Wangsness, SEAGO Economic Development Director Akos Kovach, SAEDG 


Member George Scott, Benson/San Pedro Valley Chamber of Commerce Director Lupe Diaz, Megan Moreno, 


Bob Nilson and Interim City Manager Brad Hamilton.  Absent was:  Lori McGoffin.     


 


4. Call to the Public 


 


None 


 


5. Discussion and possible action regarding the City of Benson Economic Development Strategic Plan; 


includes reviewing and updating the current City of Benson Economic Development Strategic Plan   


 


Chairman Moncada stated everyone had the Strategic Plan.  Both Chairman Moncada and Member Akos 


Kovach stated the Strategic Plan was basically worthless with Member Bob Nilson stating the subcommittee 


approved the plan at his first meeting and he agreed it was not a good plan.  Chairman Moncada then stated he 


thought the subcommittee should scrap the plan and start completely over, but it could be used for the 


framework of a new plan.  Member Nilson stated the City of Phoenix’s economic development plan was 1 ½ 


pages of straight forward information.  Member Kovach distributed handouts containing ideas he had for 3 


aggressive strategies for the subcommittee to consider.  The strategies were 1 – Asset Inventory, Branding, 


Marketing and Self Promotion, 2 – Develop a Benson Opportunity Fund and 3 – Expand Networking, Trade 


Show Participation, Focus on Customer Satisfaction and Workforce Awareness.  The members reviewed the 


information.  Interim City Manager Brad Hamilton stated he has been asked several times “What is Benson?” 


with all members agreeing that Benson needs some sort of branding for tourism.  Member Nilson stated he does 


have a branding for tourism and added Benson is not a driver destination but it does have about 1,100 RV 


spaces and about 350 hotel rooms.  Member Nilson stated almost 10 years ago, he came up with “Hang out in 


Benson, the Home of Kartchner Caverns State Park” which is what he currently uses for tourism.  Mr. Nilson 


stated as far as asset inventory, he put one online about 6 years ago that the subcommittee can use as a starting 


point and he knows the State has a template they can use also.   


 


Member Kovach stated he would like to address one topic at a time would like to start with branding.  Member 


Kovach stated the branding used for the City has to work for tourism as well and it needs to not send mixed 


messages because it confuses the public.  Member Kovach stated just because something has been done a 


certain way in the past doesn’t mean that is what needs to continue being done.  Member Kovach stated he does 


not want to upset people but he is going to be very bottom-line because he doesn’t want to waste time and right 


now the public image of Benson is not good.  Member Kovach stated branding will partially help overcome 


that.  Member Kovach explained the asset inventory is not a static document; it is a dynamic document that 


needs to be updated constantly.  Member Kovach stated if someone went to the asset inventory that is online 







Page 2 of 15 


and looked at the date, they would think this town is full of buffoons.  Member Kovach stated you can’t go to 


the past, adding you have to know where you’re coming from and where you are going, but you can’t live in 


the past and what that means is yes, that may be a baseline of information the subcommittee can utilize but an 


asset inventory is the biggest marketing tool next to who Benson is and where you want Benson to be as a 


community.  Member Kovach stated the asset inventory tells the outside world what Benson has and that way 


they can see what Benson needs.  Member Kovach stated there is no excuse for this town to be at 5,000 people; 


it should be at 15,000 and growing and part of the reason it’s not is the lack of self-image, lack of appeal and 


not marketing Benson.  Member Kovach stated Benson should be the Marana of I-10, a suburb of Tucson if 


you will, and if you don’t get your arms around that; Benson will be missing the boat.  Member Kovach stated 


Benson has a million cars drive by every month, has Tucson 30 miles away and has 6 mountain ranges, adding 


it is nirvana.  Member Kovach then stated he knows he is the outsider but he has been coming to Benson for 


almost 3 years and it is frustrating to see this in-house cat fighting instead of work being done on Benson’s 


public image.  Member Kovach stated Benson could be effective by pulling people off of the interstate and this 


can be done with radio stations and billboards; pulling traffic off the interstate has to be a top goal, adding 


Benson can no longer ignore those travelers.  Member Wangsness asked what they would be pulled off for with 


Member Kovach stating shame on Member Wangsness for asking that, because there is a lot here to see and do 


and it is up to the leaders to decide what the Benson tour is and what they will be shown when they get to 


Benson.  Member Kovach stated it is up to the subcommittee to figure this out and decide through the branding 


process who Benson really is.  Member Kovach said he didn’t mean to offend anyone, but Benson is not 


Kartchner Caverns and using the caverns is not a good strategy; it’s a great place to see and appreciate, but is 


not who Benson is.  Member Kovach stated he may be making people upset but it is true, with Member Scott 


agreeing.  Member Kovach stated his mission here today is to get the subcommittee to work on details and what 


they are going to embrace and then get behind; to quit talking about it and do it.  Chairman Moncada stated he 


believes Benson’s history is from the rail in the past but it also is Benson’s future because of the ports in 


Guaymas and Rosemont Copper in the near future.  Chairman Moncada stated he thinks they should push 


Benson as a rail community, which is our past and a big chunk of our future and asked if branding is an EDSC 


decision or a Council decision and what Member Kovach suggested they do.  Member Nilson stated that’s why 


he created the official visitors guide because it does have all the sights to see listed.  Member Kovach stated he 


is not disparaging it, but what he is saying is Benson doesn’t have an image; it has Butterfield Days and things 


Benson does, adding some people know about them but most people don’t.  Member Kovach stated the duty of 


the EDSC is to make recommendations to Council and for Council to actually do something with them.  


Member Kovach stated Benson needs to get someone from an outside professional standpoint tell you who you 


are and what the outside world sees relative to what you want yourself to be known for.  Member Nilson 


presented a study from the Tourism Council and stated it was a result of what people who came into the visitor 


center were asking for and it gives an idea of what people want.  Member Wangsness then stated he felt 


strategy #3 needed to include tourism.  Member Moreno stated tourism does not bring jobs with Member 


Wangsness stating he would beg to differ and relayed the success of Branson, Missouri as an example of how 


tourism can make a town successful.   Member Kovach stated in reality they are both right adding tourism can 


be a job creator at the lower end of the income spectrum due to the fact that most hospitality and tourism 


related jobs pay minimum wage.  Member Kovach stated those are not the kind of jobs you want to be looking 


for, adding you have to be looking at the kind of jobs people want to stick with for the long-term, which are 


paying a living wage so they will be able to buy a house, live here and work here.  Member Kovach stated 


tourism is important; there is no question about that, adding it is a driver to get people here and spending 


money.  Member Kovach stated if they are treated well, they will stay or come back and that is why it is so 


critical to train people that serve tourists such as waitresses, store clerks and frontline people, adding those 


people are the face of Benson.  Member Kovach stated if that person is rude, that is the image that is taken 


away, adding Benson has to invest in the proper training of its frontline people.  Member Kovach then shared 


an experience from a town in Oklahoma where the Chamber of Commerce certified every clerk, every cashier 


and everyone who met the public and when they completed the training, they received a certificate through the 


Chamber and if they didn’t have a certificate, they couldn’t do the job.  Member Kovach stated this became a 


matter of pride they took in their community that they went through the program, learned to be respectful and 


how to greet people.  Member Kovach then stated the Visitor Center in Benson is good at this and there isn’t a 


person in there that doesn’t treat visitors like they are special.   Member Kovach stated that has to be the 


standard for all Benson businesses, otherwise people are going to think Benson is a bunch of Neanderthals.  
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Member Nilson stated he was passing out maps to all of the hotels in town and one of the front desk girls stated 


she always tells people there is nothing to do in Benson.  Member Nilson stated he used to get 4 or 5 tickets for 


Kartchner Caverns to give to business owners, however he would give them to Circle K clerks and other 


frontline workers to encourage them to do things in Benson and so they could tell people about it.  Member 


Nilson stated he had attended a meeting at the college a few years ago where training frontline workers was 


discussed and it was decided that those are low-paying jobs with quick turnover, which is a problem and is 


something they need to continue working on.  Member Kovach stated no matter how it’s decided to do this 


training, the certification should be done for all frontline people and it will mean something when they are 


representing Benson.  Member Nilson stated when he was on the Chamber Board they talked about taking tours 


of Benson so locals will know what is in Benson; for example Gammons Gulch and the Singing Wind 


Bookshop.  Member Kovach stated these are things that need to be identified through branding.  Member 


Kovach stated branding needs to happen but it can’t be done by the EDSC; it has to be someone who has an 


objective opinion, they will listen to you and interview you, and then tell you from a professional standpoint 


what they see and what Benson really represents to the outside world.  Member Kovach stated it should then be 


embraced and sold to the public, adding Benson needs to let them get on board, get excited about it and be 


proud of it.  Chairman Moncada asked what an asset inventory involves with Member Kovach stating it lists all 


of the utility providers, cable, fiber optics, real estate and capabilities.  Member Kovach explained what would 


change the dynamics here in Benson is jobs, so if you figure out who Benson is and know what you want, you 


can write down a list of industries and go after them aggressively.  Member Diaz stated one of the things he 


sees is that it’s going to involve the City, the Chamber and some of the specific industries in the community 


and he is hearing a lot of good ideas around town, adding there is a need to work together to pull this off.  


Member Diaz stated the City, the Chamber and Tourism all need to know what their roles are and it will take 


the entire community to do this.     


 


Member Kovach stated Asset Inventory, Branding and Marketing are all critical noting once you know what 


you have, you can market that.  Member Kovach stated the asset inventory needed to be maintained by putting 


a professional in charge of each section of the asset inventory to constantly update it.  Mr. Hamilton stated 


years ago a project was started to get GIS done for all of the utilities and while it is not as far along as he would 


like it to be, he thinks that is an important piece of it.  Mr. Hamilton stated Maricopa County can use GIS and 


see where utilities are, where the nearest school is, etc. and Cochise County is still very much in its infancy 


compared to that, noting even the parcel map is not right.  Member Kovach stated he would encourage Benson 


not to wait for someone else but to take the leadership role and let others follow Benson.  Member Kovach 


stated a thorough asset inventory will cost around $15,000.  Member Scott stated it may be possible to hire 


Robert Carierra from the college to do an asset inventory.  Member Kovach stated a decision needed to be 


made on what they expected and then the RFP needed to be put out.  Member Scott agreed Benson can’t wait 


for the County, State or anyone else to drop the check in the mail, adding Benson needs to do it ourselves and it 


has to done and maintained.  Member Kovach stated Member Scott was correct and once a database is 


established, someone that can be counted on needs to be assigned to maintain each component.  Member 


Kovach stated branding will cost about $5,000 for a good branding exercise.  Member Nilson stated the State’s 


Department of Commerce came up with a template for asset inventories and he has used it but one problem is 


that he was advised because of Homeland Security, the utility companies would not tell him the size and 


locations of the utilities and that people would have to call the utility company directly to get that information.  


Member Kovach stated marketing and self-promotion are important like the FM station that has been discussed 


and billboards.  Chairman Moncada stated the City does have billboards although he doesn’t know if they are in 


the right position to be effective.  The EDSC then discussed the location of the billboards and the wording on 


the billboards.   Member Nilson stated there are other entity billboards that are drawing traffic off at exit 303, as 


well.   Member Nilson stated he thinks since other billboards are pulling traffic into Benson, money could be 


better spent putting large maps around town, which Council has already approved, that show restaurants, gas 


station and other businesses like in the tourism brochure adding the maps could be put up in front of Safeway, 


at gas stations and anywhere trucks and RVs pull off.  Member Scott asked why the maps are not done and why 


the lights on the billboards aren’t on.  Chairman Moncada stated it has been found that the billboards can’t be 


lit.  Member Scott stated everyone sits and talks and does plans and studies but nothing gets done, so the maps 


should just be put up.  Member Nilson stated he is going to make 3 signs this year he will weld them himself, 


adding instead of paying $600 each for each frame, he can get 3 signs for $600.  Member Nilson stated he is 
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working on it right now and that he has gone to the manager of Wal-Mart and she said she will ask her 


corporate office if the sign can be put up outside of Wal-Mart.  Member Scott stated things need to be done, not 


just talked about, adding there are 2 things Benson needs right now because they are running out of money; one 


is short-term fix to the sales tax and two is the long-term plan Member Kovach is talking about.  Member Scott 


stated the short-term fix is visitors, like the RV rally, and they need to be treated like guests and the maps need 


to be done instead of wasting money every month on billboards; things need to be done that are going to create 


money now.  Member Kovach stated the reason the EDSC is going through the matrix is to get an idea of how 


much it’s going to cost because you have to spend money to make money, adding it’s not wasted money, but is 


invested money.  Member Kovach stated the City of Benson shouldn’t be the only one participating, there 


needs to be outreach to businesses so they can participate in some of the expenses and invest in the community.  


Member Kovach stated marketing and self-promotion have to happen and the City is probably looking at 


around $50,000 to do a decent full-blown marketing campaign that covers a lot of different media, including 


social media, and gives money to the Visitors Center to hand out things like Member Nilson’s brochure and 


makes sure every store clerk and frontline person has an option to see what’s going on in Benson so they can 


share that information.  Member Nilson stated there is a study that shows each night a tourist stays in Cochise 


County, they spend approximately $300.  Member Kovach stated it is time to act and do it now to enhance the 


bottom line.   


 


Member Scott stated Benson needs to reach out to the RV community with Member Kovach suggesting 


papering the RV parks with coupons and information once or twice a month adding it is not hard or expensive.  


Member Scott stated it doesn’t have to be the City doing this, it could be the Chamber but everyone just needs 


to agree that it needs to be done.  Member Scott stated the City Council has to agree if they are going to bring 


in sales tax, they have to keep people in town spending their money.  Member Nilson stated he has 50,000 


brochures printed each year which costs about $5,000 and it’s about $5,000 per year to have them distributed 


by certified people along the I-10 corridor from Casa Grande through Tucson and throughout Cochise County.  


Chairman Moncada asked about the expense of the distribution and if it was something that could be done on 


our own with Member Nilson stating the manpower alone would be too much.  Member Nilson stated these 


distributers are certified and have agreements with the locations for their rack assembly and they maintain and 


stock the cards in hotels and restaurants.  Member Wangsness agreed, stating the displays are outside of Benson 


and the distributors own and contract the display racks.  Member Scott agreed, stating the rack card is a good 


value for the money, but added Benson has to have a more positive attitude, needs to keep prisoners cleaning 


the city up, keep up the trees that were planted years ago and keep the murals and those types of projects going.  


Member Scott stated those projects don’t cost a lot of money, but make a big difference and if the town looks 


good, people will stop.  Member Scott stated along 4th Street should be kept clean and a beautification program 


needs to be put together to make it look nice, adding that is part of the branding. Member Kovach agreed, 


stating smart communities do something special, whether it is a billboard or something else like what Member 


Scott is saying, the presentation of the community is very important; welcoming them and making them feel 


welcome will make them want to stick around.  Member Kovach stated he is not knocking what Member 


Nilson is talking about with the tourism aspect, but it is not just tourism, Benson needs more eye candy and to 


have a proper presentation.  Member Kovach stated the Visitors Center has the proper presentation and it is 


unfortunate bigger vehicles cannot get in there and park, adding the City needs to figure something out like 


maybe to allow or designate parking somewhere nearby.   


 


Member Kovach stated he wanted to get back to action steps because if action isn’t taken, the EDSC is wasting 


the day.  Member Nilson stated he notices a lot of people who live in Benson do not like snowbirds and hears 


people being negative about them.  Member Kovach stated negative people are everywhere and can’t be 


changed, so ignore them and concentrate on the positive people who want to see something good happen in 


Benson.  Member Diaz stated he thinks marketing also involves educating the community.  Member Diaz stated 


the Chamber has the Shop Local campaign and he wants to promote that campaign year-round, not just for 3 


weeks prior to the seasonal shopping season.  Member Diaz stated he thinks people need to be educated on 


what we want to do as a community, not just as the Chamber, but the community as a whole and part of it is 


cleaning up the community.  Member Diaz stated one of the things the Chamber is working on is 


communicating to members how important it is to keep their establishment clean and he has been able to see 


some real improvement and has told the business owners about it; however he still sees some businesses that 
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aren’t cleaned up.  Member Diaz stated as part of the overall plan to better the community, we need to really 


encourage our community to clean it up, including the entry ways to the City.  Member Kovach stated this has 


been talked about this before and it is a valid point, and now a timeline and expectations needs to be put in 


place and if it is not done in that time or if they don’t comply, they have to be dealt with and that is when the 


code is used to enforce it, adding if there isn’t a code in place to do this, one needs to be instituted.  Member 


Kovach asked if people don’t take pride in their own community, what Benson will have with Member Diaz 


stating people don’t want those codes right now.  Member Kovach stated that is too bad, it needs to happen and 


it takes leadership to make things happen and that is what we are sitting here to do.  Member Kovach stated you 


should look at where we want to be and when you want to hit a population level of 10,000.   Member Cook 


stated Council has been trying to pass City Code, Chapter 7 or 9 which are the codes that deal with property 


maintenance and what constitutes a nice clean property for a year now.   Member Kovach stated it means no 


high grass and weeds and no debris, so unless it is a decorative piece which has to be defined, it is not hard 


adding it requires leadership and for the leaders to say that is the way it’s going to be.  Member Kovach stated 


that’s what leaders do, they don’t worry about which way the wind is blowing; they take a stand and say grass 


can’t be knee-high and if its’ not mowed, the City will mow it for you and put a lien on your property until you 


pay for it and then it needs to be enforced and a lien should be put on their property if they don’t comply.  


Member Kovach stated it needs to be applied and enforced universally.  Member Diaz stated he is not ready for 


that to be the initial project because there are homeowners associations or neighborhood associations that can 


be built to help do some of that so enforcement would be our last resort adding he knows the sentiment in our 


community.  Member Diaz stated we have to be creative when it comes to cleaning up like forming 


associations with some guidelines and Member Kovach is right; it does take leadership.  Member Kovach 


stated good leaders are not popular but must take a stand and do what is best for the majority, adding they are 


not going to please everyone.  Member Diaz stated the majority are the voters at this point with Member 


Kovach stating the voters are being confused by the message they are seeing with all the fighting and disarray 


from a Council that can’t decide on hiring a City Manager and these are not good messages to send to the 


public.   Member Kovach stated he is not knocking the Interim City Manager, Mr. Hamilton.  Member Kovach 


stated he feels sorry for Mr. Hamilton, Mr. Hamilton is an engineer and Council should let him be an engineer 


because being the Interim City Manager is probably going to screw Mr. Hamilton up for the next 5 years while 


he is trying to get over the reputation of what he inherited and it is not fair to him.  Chairman Moncada stated it 


is his experience with homeowners associations that you don’t want them because they are very restrictive and 


you don’t get a choice on whether or not you paint your house, adding the association doesn’t care if you have 


the money or not and stated any city is far more understanding than a homeowners association.  Chairman 


Moncada stated with an association people aren’t given a choice, they can fine people daily if their house isn’t 


painted and they don’t care if people have the money.  Chairman Moncada stated as a painter it is great for him, 


but people don’t have a choice.  Chairman Moncada stated he understands what Member Diaz is saying and he 


knows charity and community help is always better and he would rather the City not have to be involved in it, 


but people will regret homeowners associations. 


 


Member Kovach asked the question of when we want to reach 10,000 residents with a consensus being as soon 


as possible.  Member Moreno stated realistically we don’t want to grow larger than we can accommodate; it has 


to be progressive over 10-15 years.  Member Kovach asked what Benson’s Master Plan says about the 


infrastructure and what Benson can handle.  Mr. Hamilton stated the infrastructure in certain areas is great but 


in other places, it is not so great.  Mr. Hamilton explained what it would take to build in Benson as far as 


infrastructure and expressed the need to take a look at what we have and what the needs are and come up with a 


plan and a capital program and from that, determine rates, adding this has been on hold.  Member Kovach 


asked Mr. Hamilton what Benson could grow effectively in the next 3 years with what he knows is in place.  


Mr. Hamilton stated depending on the area, Benson could add another 2,500-3,000 people, adding in Whetstone 


the City has the treatment plant but can’t start it because there is not enough flow yet and there is approximately 


300 ready-to-build lots.  Mr. Hamilton stated the second phase is in place and the underground infrastructure is 


in, noting the roads still have to be built up, but that would add another 300-350 homes and there are 2 more 


phases that are platted and could be built up which would be about 1,200 homes right there with the current 


infrastructure.  Mr. Hamilton stated there is a second plat and a road being built now that could accept another 


300 homes with sewer capacity there.  Mr. Hamilton then stated in Benson Proper there are a lot more problems 


with a lot of the infrastructure.  Member Kovach stated if Benson got the growth they could currently handle, it 
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would bring in more revenues which could be used in expanding the infrastructure.   Member Moreno stated 


the current population is 5,100 with Member Kovach stating based on the current infrastructure, Benson has the 


capacity to grow 2,500 people without much effort.   Member Kovach stated Benson should be marketing itself 


as a Marana.  Member Kovach stated it was 1980 when they started building Marana; they were nothing, they 


had to grow and annex and go through all kinds of things to get the land and infrastructure and all these other 


things.  Member Kovach stated Benson already has all that and is way ahead of Marana because Benson is 


already on I-10 and is 30 minutes away from Tucson, so to grow 2,500 people in the next 3 years is not going 


to stretch your current capacity.  Member Kovach stated Benson is now looking at 7,500 residents, adding it 


would mean an additional $250,000 is State shared revenues.  Member Moreno stated growing 50% in 


population means a 50% increase in State shared revenues, State income tax, State sales tax, local City sales tax 


and brings the benefit of having 2,500 new shoppers and new homes with property tax.  Member Kovach stated 


this can be done without really breaking a sweat and in 2017 Benson would be at 7,600 residents and can have 


been working on the infrastructure to hit 10,000 residents, so in 5 years, Benson can hit that population.  


Member Kovach stated that has to be the goal and mantra and it can’t be said that this can’t be done, because 


it’s never been done before.  Member Kovach stated Benson shouldn’t go back to what they thought was 


needed 5 years ago.  Member Moreno stated she loves the idea of having a plan and finding out what Benson’s 


image is.  Member Moreno then stated Benson needs to have everyone on the same page with 1 goal in mind so 


if the goal is to develop on Highway 90 in the next 3 years and increase our population by 2,500 people and 


everyone is on board, which means all of Council, all of staff and the business community; that’s how the 


budget and the Capital Improvement Plan are developed.  Member Moreno stated then it is not a big issue to 


spend money if everything is moving toward the same goal and everyone is on the same page, adding when 


someone comes and says we need to build a new Fire Station, it’s already part of the strategic plan and 


everyone is focused on that.  Member Moreno stated she feels like everyone has their own agenda and wants to 


spend money on their own projects and no one is focused on one thing, adding it is difficult to fund projects 


when nothing has been planned for.  Member Kovach stated if it isn’t in the strategic plan, it shouldn’t be done 


and projects should be built into the strategic plan before they are considered for funding.  Member Kovach 


then stated the Strategic Plan is a living document that needs to be kept up and developed and is not set in 


stone.  Member Kovach stated these are things everyone can agree on regardless of politics and now we are 


talking about the synergy of leverage; we have 7 votes saying I want to do this and now that budget process has 


just been made crystal clear.  Member Kovach stated we all want to make people happy and this can be the 


image and message out to the public, adding instead of headlines about what is not being done right and 


Council micromanaging the staff, the headlines will be about 7,500 residents in 3 years and 10,000 residents in 


5 years and Benson being the fastest growing town in Cochise County.     


 


Member Scott stated Benson is expected to be the fastest growing community in Cochise County but we are not 


helping unless we come together as a community, especially the Council, and show leadership.  Member Scott 


stated his projects include Rosemont Mine with 500 full-time employees and Excelsior Mine with 200 


employees.  Member Scott stated to get to the 2,500 mark, it needs to be decided to grow the City and the 


permitting process needs to be as fast and smooth as it can be without making them wait like Pima County 


does.  Member Scott stated the way to get there is to show we are not going to mess around and we’re going to 


make it happen.  Member Moreno stated that it is the City’s part to not be a hindrance to businesses and people 


coming and to be business-friendly and have a streamlined process.  Mr. Hamilton stated he believes our 


processes are very streamlined, especially compared to Pima County.  Member Scott stated they are, but that is 


something that has to be marketed.  Member Moreno stated she is not saying the City doesn’t do that now, she 


is just saying that is the City’s role in the process.  Member Kovach stated the message he is trying to get 


through is a common ground has to be found and so far everyone is fired up about hitting these numbers; that is 


the common ground.  Member Moreno stated the prospectus states Benson is projected to have the highest 


growth by .5% per year for the next few years with Member Kovach stating that is because the rest of Cochise 


County is losing population.  Member Kovach stated when the economic study was done, they were looking at 


the numbers we have right now and the current situation which looks like a flat line; they weren’t thinking 


about what Benson could do right now.  Member Kovach then stated the City’s engineer just stated this could 


be done today without costing the wastewater system.  Member Kovach stated Benson has the capability to 


make this happen because it can be promoted to Tucson, adding Benson needs to be a recognized suburb and a 


recognized asset of Tucson.  Member Scott agreed stating he knows the Mayor in Marana laughs when he talks 
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about Tucson and Pima County and we could be doing the same thing on this end; we need to be stealing 


businesses from Tucson and Pima County.  Member Kovach stated Marana is different, adding they had 


nothing and went vertical, but Benson is already vertical; Benson has infrastructure, railroads and Amtrak and 


the interstate.  Member Kovach stated this is doable and stated accomplishing it requires self-promotion, which 


is marketing.   Member Kovach spoke about putting $50,000 into a good top of the line promotional video that 


changes every 30 days and goes on YouTube, adding sometimes these things go viral because they are so good.  


Member Kovach then asked if the City spent $50,000 on a promotion how much would that mean to the City if 


the City’s population only increased by half of what the goal is with Member Moreno stating the expense  


wouldn’t mean very much.  Member Kovach then stated that is exactly right, because of the perspective, adding 


$50,000 is not a big number; it is only a big number if you restrict yourself, adding $50,000 is nothing 


compared to what 1,500 new people would mean to Benson.  Member Scott stated a lot of people in this room 


are thinking about how it can be done ourselves, but stated it has to be professionally done.  Member Kovach 


agreed, stating branding has to come from the outside and a good one is going to cost about $5,000.  Member 


Kovach stated it will be worth every penny and an asset inventory is going to depend on how high of a standard 


is set, adding he thinks really good results on an asset inventory can be obtained for about $15,000.  Member 


Nilson asked if there was any possibility of getting a U of A graduate student at a reduced cost to do it with 


Member Kovach replying we have to stop trying to pinch pennies and start investing in Benson’s future.  


Member Scott stated one thing Benson has always done is be mediocre.  Member Kovach stated cutting corners 


will not pay off, adding this has to be done just like it’s a business and if someone invests in their business, they 


want a return, asking how much of a return would be expected.  Chairman Moncada stated if he was going to 


invest in his business, he would want 3-5 times the investment in return.  Member Kovach stated 3 times is 


doable and 5 times would be exceptional noting the growth he is talking about is not an unrealistic number.  


Member Cook stated there are a lot of other factors involved and stated it could be fairly reasonable that if the 


BLM is successful in challenging the Del Sol Water Company in Sierra Vista, it would force growth away from 


Sierra Vista and most likely toward Benson.  Member Cook stated that would be somewhere from 5,000 to 


7,500 homes and we’re just looking at increasing the population by 2,500.  Member Cook stated if Council 


approves the General Development Plan amendment for San Pedro Partners, and they can attract businesses, 


that will also drive a lot of growth.  Member Kovach stated 2,500 is a real number and it can be done and it will 


not bust the current infrastructure.  Member Kovach then stated the goal has to be set and even if the population 


increases by only 2,200 in 3 years, it is not going to upset anyone because Benson will still be 2,200 ahead.  


Member Kovach stated we have to convince all sectors of the city why this is a good idea because it is a good 


idea.  Member Wangsness stated he is more concerned with, rather than numbers, what the quality of life is 


going to be like, asking if Benson was going to be like Scottsdale or Paradise Valley or like Marana or just a 


bedroom community for Tucson.  Member Kovach asked who Member Wangsness would want to be like with 


Member Wangsness stating he would prefer Paradise Valley or Scottsdale because that will attract more.  


Member Kovach stated the beauty is that it can be molded into what we want it to be.  Member Wangsness 


stated that is why he is not concerned with exact numbers, adding he really doesn’t want to turn Benson into 


tract housing with Member Kovach stating none of us want that; we all want quality growth and this is why 


we’re setting a new bar.  Member Wangsness stated that hadn’t been brought out with Member Kovach stating 


that is a good point and that’s what we’re talking about; we are not talking about bringing in a bunch of single-


wide mobile homes, adding that is not the goal.  Member Kovach stated nice homes in today’s standards run 


around $150,000 to $200,000 and are considered affordable homes meaning if you make a living you wage, 


you can afford this.  Member Scott then stated 2,500 in growth is possible and one of the ways it is going to be 


possible is the mines, which will bring 500 full-time mining jobs for the next 20 to 40 years.  Member Scott 


stated those employees are going to want to live in this area and those coupled with the San Pedro Partners and 


the Wounded Warrior program are a big deal businesswise, not to mention another 400-500 people with the 


possibility of the UAS project and resulting jobs.  Member Kovach stated those projects would be a game 


changer.  Member Kovach then stated he is trying to make this very realistic and this can be attained even if 


there are a bunch of people who say it can’t be done.  Member Kovach stated one day the naysayers will see 


what was done and that the city is growing with new amenities and restaurants and other things to do.  Member 


Cook stated there is a member of the community, who doesn’t live in Benson and controls at least a couple of 


the votes on the Council and who wants to fire everyone in Development Services and give permits out so that 


department would not be streamlined at all.  Member Cook stated this person wants to fire all capable and 


competent Department Heads and Staff and put in the most unqualified, inexperienced and underpaid 







Page 8 of 15 


employees because then he can walk in and tell them what to do because they don’t know what they should do.  


Member Cook stated at the last Council meeting this person stood and told the Council what he thinks the law 


means, although he doesn’t know the law and stated this person has an undue amount of influence in the 


community and on the Council.  Member Cook stated from time to time this person controls 5 votes and 


Member Cook is fairly certain he controls 3 votes regularly.  Member Kovach asked why the public doesn’t 


know that with Member Scott stating the public does know that, but it is the Councilmembers who have to 


stand up and be leaders.  Member Kovach stated that kind of stuff will come out in the branding process and in 


the asset inventory.  Member Cook stated if we move forward trying to make something good happen and we 


have a small nucleus of very vocal and active people opposing it with that undue influence on the Council; he 


wonders how it will be dealt with.  Member Diaz stated there is an election coming up and if the public realizes 


there is not any leadership on the Council, there’s going to be some changes made.  Member Diaz then stated 


there was some of that at the last election.  Member Diaz stated when it comes down to positions on the 


Council, it is not about the person, it’s about asking the people if they are qualified to be able to lead the 


community where we want it to go and get behind the votes.   Member  Cook stated most of the people in 


Benson are not that involved; they want other people to take that leadership role and the person Member Cook 


is talking about has taken that role.  Member Scott stated there has always been those people as far back as he 


can remember, even when his father was the Mayor, there were still those people.  Member Scott stated people 


need to stand up and do what is right, the Mayor has to take control of the meetings and Council has to protect 


the employees, adding they can’t let someone talk to the Council like that.  Member Cook stated he was trying 


to stand up to him and that is why they were trying to shut him down. 


 


Chairman Moncada called for a 5 minute recess at 10:55 a.m.  The EDSC reconvened at 11:00 a.m.  


 


Member Kovach asked if someone was going to make a recommendation to the City Council.  Member Nilson 


moved to propose the population growth plan to the City Council as an official recommendation of the EDSC 


and recommend it be adopted.  Seconded by Member Kovach.  Motion passed 8-0 with Cook abstaining.     


 


Member Kovach stated the EDSC now has a population growth plan that is attainable and won’t break the bank 


or infrastructure and as we grow into those numbers, the infrastructure can be expanded.  Member Kovach 


stated he doesn’t know what the master plan says now, but it should address growth with Mr. Hamilton stating 


there isn’t a master plan.  Member Kovach stated a master plan should be next on the list with Mr. Hamilton 


stating if it includes all utilities it will be expensive.  Member Kovach suggested asking the people who do the 


asset inventory to deliver that data and added that the League of Cities can also help with asset inventory.  


Chairman Moncada stated he talked to the League and they said they didn’t have a recommendation on a 


marketer for the City with Member Kovach stating the League does not recommend marketers as a practice.  


Member Kovach stated he has names of asset inventory people in the State who do great work, adding a couple 


are out-of-State but are familiar with Arizona.  Member Kovach stated it’s the same for the branding, adding 


it’s very personal and is like a tattoo that the City will be wearing for a while, so it needs to be done right.  


Member Kovach stated when they interview people, they will do it individually, so it’s not pressure on anyone 


to say what they think people want to hear and they are not trying to please one individual but will do what is 


best for the community.  Member Kovach then stated marketing is a no-brainer, even if the City is broke, it 


should be marketing Benson, adding all it takes is some money spent on TV ads in Tucson on these Whetstone 


projects and some of the things the City has right now that can be done right now, stating the City will have 


traffic coming in who didn’t even know about Benson and that it is only 30 minutes away.  Member Kovach 


then asked if the EDSC was ready to make a motion about recommending this to Council, adding the EDSC 


members are the leaders and asked again if they were ready.  Member Diaz stated there was an article in the 


newspaper recently that the City needed to cut back with Member Moreno stating this spending was smart 


spending and was an investment.  Member Moreno then stated if this is the direction Council wants to go and 


everyone is on board, then it makes it easier for the Finance Department to be on board, adding we can then see 


where we’re going and don’t have to plan for other issues being dropped on her lap to try and finance.  


Chairman Moncada stated he knows the Council is disorganized and it makes things difficult, but the City has 


to be open for opportunities that come up with Member Moreno stating she recognized that that things do come 


up that are important and that is why there is a contingency fund, adding the City is in a tough position, using 


contingency for operating expenses, which needs to be addressed, but the City can’t cut so much that there is no 
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opportunity to dig ourselves out of the hole we put ourselves in.  Member Kovach stated if the City is dipping 


into the contingency fund, Council needs to ask if it is for something that will create jobs, adding that is a good 


place to set a standard and by setting that standard, that an investment has to carry something the City gets 


back, whether it’s jobs or new sales tax, there is some measurable return on the investment.  Chairman 


Moncada stated the Council is going to look to the Member Moreno, as the City’s Finance Director when it 


comes down to spending and expenses.  Member Moreno stated what she needed was for the request to have to 


be sold to her and for it to show the what the benefit is to the City, adding when a business wants to take 


something to investors, they make a plan, showing what they need and what the return will be and that 


information makes it a lot easier to make an informed decision and determine if it’s beneficial, noting if she had 


that information, she would be more willing to give Council a recommendation.  Member Kovach stated that is 


why he is discussing both jobs and more sales tax, adding these are things that can be measured, adding a 


multiplier can be run on what 25 new jobs in Benson means.  Member Moreno added figures could also be run 


on new homes with Member Kovach agreeing and stating this is not an expense, it’s an investment in Benson’s 


future.  Chairman Moncada stated the Council will look to the Finance Director for advice when this comes up.  


Member Moreno stated in our current situation, she is leery about spending $50,000 for marketing adding the 


$5,000 for the branding isn’t that big of a deal, but she can see it gets Benson moving in the right direction and 


before anything can be done, she can see the planning, asset inventory and branding need to be done.  Member 


Wangsness stated they needed to be done in the right order with branding first, asset inventory second and 


marketing third with Member Kovach stating the asset inventory had to be done first, then the branding needed 


to be completed before the marketing.  Member Kovach then stated part of the branding will be identified by 


the asset inventory, showing what Benson has and what Benson doesn’t have, adding the branding expert has to 


look at the asset inventory.  Member Kovach then asked Member Moreno what made her leery about spending 


$50,000 with Member Moreno stating the City has a cash problem right now.  Member Kovach then asked 


Member Moreno how much money she would feel comfortable putting in if there was no dysfunction on City 


Council or if the private sector contributed to the cost with Member Moreno stating he didn’t want her to 


answer, he just wanted her to think about it.  Member Scott stated the expense could be handled now, but it 


could also be planned for next year’s budget, adding what can be done between now and June 30 in the 


marketing department could help bring sales tax in today.  Member Kovach stated nothing will happen 


overnight, adding the asset inventory will take 120 days, so we’re looking at March of next year, with branding 


taking another 60-90 days, so now we’re looking at June of 2014, which is almost into the next fiscal year.  


Member Kovach then stated in the meantime, the City will have all the new data and as the data grows, which 


usually comes in in 3 pieces, the City will be able to start firing up the community and getting public support 


for it and find the right information to address the people who aren’t for it.  Member Moreno stated the City 


already has some marketing it does and pays for, so what might come out of this is that the right marketing isn’t 


being done and it may be better to redirect funding to more appropriate places, therefore, it may not be an 


additional $50,000 that is spent.  Member Kovach stated the City is also not getting enough from the cable 


provider, adding they should be doing more for the City.  Member Kovach then stated if the City wanted to get 


the cable provider’s attention, they should advertise an RFP for cable service, adding it was done in Holbrook 


and you would be surprised how gracious they became and how they wanted to provide the City with more, 


especially when the City starts telling them about the population growth being aimed at in 3 years and in 5 


years.  Member Kovach then stated this gets everyone’s attention and it puts the City in the driver’s seat instead 


of the backseat.  Mr. Hamilton stated part of the problem is that the cable provider doesn’t cover the entire City 


with Member Kovach stating the City’s RFP can state what is wanted for Benson, what the gaps are and the 


service areas not being properly serviced and a new standard will be set for the next carrier, adding it also needs 


to include the goal of increasing the population.   


 


Chairman Moncada moved to bring the asset inventory, the branding and the marketing promotion to the City 


Council at the proposed rates of $15,000 for the asset inventory, $5,000 for branding and $50,000 for 


marketing.  Member Kovach stated those are not hard and fast numbers, they are approximate numbers with the 


cost being slightly less or more.  Seconded by Member Nilson.  Member Cook stated he missed the asset 


inventory discussion and he didn’t want to ask anyone to go into great detail, but asked for just a brief summary 


of what that means, adding when he looked at the packet and the Economic Development Strategic Plan of 


July, 2009, it appears to already have an asset inventory, even though it was 4 years old and asked if nothing 


had really changed that much, was a new asset inventory really necessary.  Member Kovach stated the existing 
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asset inventory is an incomplete list, is very rudimentary and is not what we are looking for.  Member Nilson 


stated the State has a template that can be used for asset inventory and one of the things on it is restaurants, 


adding Benson’s restaurants have changed a lot and the existing asset inventory hasn’t been maintained.  


Member Kovach stated the asset inventory is not a static document; it constantly needs to be updated, and if 


investors look at a list from 2009, it will cause them to look elsewhere, so the current asset inventory has no 


value.  Member Kovach then stated asset inventory is a marketing tool and will help with budgeting because 


once assets are identified, a budget can be made for what is needed, adding this is another benefit of a current 


asset inventory.  Member Cook then stated the current asset inventory lists the birding trail, Turquoise Hills, the 


golf course and many of the other things for the airport and transportation that seem to be the same and asked if 


it hasn’t changed that much since 2009, how much would the City gain by spending $15,000 for essentially the 


same thing.  Member Kovach stated this was comparing apples to oranges, adding what is in the current 


strategic plan is very rudimentary, stating it was like comparing something done in 1st grade to a new asset 


inventory being done at a PhD level, with more information, details, utilities, capabilities, infrastructure.  


Member Kovach stated the asset inventory will consist of 5 huge components, then under each category there 


will be detail that helps a developer identify if Benson is a community that wants to grow or if they are flat-


lined.  Member Kovach then stated Council hires a professional to do the asset inventory, then assigns 5 people 


to oversee the 5 categories and update them, adding some categories may need to be updated weekly, and while 


some data will not change, the things that do change have to be updated.  Motion then passed 9-0.  Member 


Kovach then stated the EDSC now has recommendation and knows why they are good, defendable 


recommendations.   


 


Member Scott agreed this is a good start, however people read the report that says money is flowing out like 


crazy and how the City needs to stop the bleeding right now, adding this will have to go to Council and ask 


them to spend this money when they are concerned about cash right now.  Member Moreno stated this is 


something that has been addressed with Council, adding she and the Department Heads along with the City 


Manager looked at things that needed to be cut and things that needed to be done to slow the spending, but the 


City can’t just only focus on what to do to get by to the end of the fiscal year.  Member Moreno stated the City 


needed to be working on things that will help in the future, which is how she can defend spending the $20,000, 


right now.  Member Moreno then stated the City is going to have to tighten its belts and stop spending, but 


working toward having 2,500 more residents in 3 years is a strategic goal for smart budgeting for the City.  


Member Kovach stated when this item is presented to the Council, it will need to include the goal for the 


population from the EDSC is attainable, the City has the infrastructure and it is very realistic, adding this is 


headline news which will be in the Tucson headlines and TV stations, which is free advertising.  Member 


Kovach again stated, once the Council adopts this goal, it will be news.  Member Diaz stated part of what has to 


be done is defending it and part of it is selling it, adding a lot of the population will need it sold to them.  


Chairman Moncada stated there will be some opposition, adding some people don’t want Benson to grow; they 


want it to be the Benson it was, noting not much could be done about those people, but they will come forward.  


Mr. Hamilton stated those people are the vocal ones, but are not the majority with Chairman Moncada agreeing, 


but again stated they will come forward and say Benson is fine and should be left alone the way it is.  Member 


Diaz then stated selling the plan is not saying we are looking for the people opposed to it, it means selling it to 


the people who will support it, adding he isn’t looking for opposers, he wants to look for those that support it, 


and when it gets moving, the support will be there.  Member Diaz acknowledged there will be naysayers, but 


there will also be support.  Member Kovach asked how many members belonged to the Chamber with Member 


Diaz stating there were 107 members.  Member Kovach asked what those 107 members would do when they 


were told the City wanted to bring in 2,500 new people, adding he thinks they will applaud and get on board 


and will talk to their friends, neighbors and family.  Member Kovach then asked how the EDSC would sell this 


plan.  Member Wangsness stating the question of why are people going to want to come to Benson will come 


up with Member Kovach stating Tucson is 30 minutes away and told Member Wangsness to use the Marana 


example, adding everyone knows what happened in Marana and Benson is the future Marana, only on Benson’s 


terms and that you’re going to make it happen.  Member Nilson then stated in San Diego before the freeway 


system was in, people would buy property up to 60 miles out because they didn’t want to live in the city and 


would drive that far to work, adding people wanted to live on the outskirts and life in Benson would be better 


than life in Tucson with only a half hour drive to work.  Member Scott stated if there was a news story that said 


Benson would grow 2,500 people and this is how, some of the projects he’s working with would be enthused.  
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Member Kovach asked if this could be discussed with the Council on Monday with Chairman Moncada stating 


it was too late to make the Council agenda.  Member Kovach then stated Monday was going to be ugly with all 


kinds of in-house bickering and backstabbing and finger pointing and how they should kick everyone off the 


EDSC and at the next meeting, the EDSC gets to present the plan and their recommendations to Council.  


Member Kovach then stated the message from Benson is that it’s going to grow 2,500 people in 3 years, adding 


he guarantees the Benson paper and the Sierra Vista paper will carry that story, it will get on AP and it will be 


all over Tucson.   


 


Member Wangsness stated Marana carries baggage and he would like to use different examples such as Gilbert 


and Oro Valley, adding a lot of people think Marana just looks like growth for growth’s sake, whereas Oro 


Valley and Gilbert are communities he considers are better.  Member Kovach stated he just used Marana 


because everyone understands the dynamics, but any example could be used.  Member Scott stated if the 


Council would adopt something like this, the Interim City Manager could take the information to the UAS 


people and the Union Pacific Railroad and it may help with Member Kovach agreeing.  Chairman Moncada 


stated the core part of the plan is that the 2,500 population growth can be done with what the City has now and 


it isn’t going to cost any more than what we have in place.  Member Kovach agreed.  Member Diaz stated 


working together with the community will also play a part in this, adding the new trees were a cooperative 


effort between the Merchants Association and the City and things like that will start to take place.  Member 


Diaz then stated we will see the community behind it and supporting it if the plan is in place.  Member Kovach 


asked if it was easier to get behind the fact that Benson is going to grow the population by 50% in 3 years or the 


fact that we have 3 against 3 or 4 against 3 on the Council constantly fighting, and asked which would the 


EDSC rather promote, adding the plan is something positive everyone can buy into.  Member Kovach then 


stated for the ones who don’t, so what.  Member Diaz mentioned the hospital is talking about expanding their 


facilities and services and with the City doing this, everyone would be doing it together.  Member Moreno 


stated the hospital is run off property taxes and more homes help them also, adding the school is in the same 


situation with more homes resulting in more revenue for them, so they would both be happy with a bigger tax 


base.  Member Kovach agreed, adding this would enable more stakeholders to be brought to the table.  Member 


Wangsness stated the City is also seeing the Benson Clean & Beautiful Committee wake up and that will make 


a big difference.  Mr. Hamilton stated years ago he worked with a developer in Sahuarita who developed Rita 


Ranch, who told Mr. Hamilton that he was floored when the local school received the number 1 school district 


rank, by the number of people who would move to be next to a topnotch school and right now, Benson is sitting 


on the top school in Arizona.  Member Moreno stated that is going to be huge for growth, especially for 


employees with Rosemont, adding right now they have the Vail school district and Benson is the next closest 


choice, with a quality school district as well, so they can make a choice of where to locate their family.  


Member Kovach stated Mr. Hamilton’s point is spot on, and is part of what should be promoted and part of the 


marketing material.  Member Kovach then asked if everyone was confident they could sell the asset inventory 


with everyone agreeing they could.  Member Wangsness stated just like with a City Attorney and a City 


Manager, you have to start off with a foundation before you can build, and you need to know where you are 


before you know where you can go or what you have and what you don’t have.  Member Kovach stated a 


businessman has to know what his inventory is, and if he doesn’t have the right inventory on the shelf, people 


will go to his competitor.  Chairman Moncada agreed, adding you also have to know what you have before you 


can sell it.   


 


Member Wangsness stated someone said that google wanted to move to Benson but there was not enough 


electricity with Mr. Hamilton stating it was a data center that looked at Benson, but the problem was the 


electricity.  Member Nilson stated SSVEC needed too much time for them to consider Benson.   


 


Member Scott stated one reason the Benson Clean & Beautiful committee was brought back is because they are 


positive and these recommendations are a positive thing, adding this is a positive step and trying to increase 


population and how to do it are positive things.  Member Scott then stated if you stick with positive things, you 


are going to be able to sell it.  Member Kovach asked Member Diaz how he was going to sell it with Member 


Diaz stating the City is never static, it’s either growing or declining and everyone has the sense Benson is 


dying, especially in the area of commerce and we need something to shoot for and we need positive growth.  


Member Diaz then stated these recommendations will add to their customer base and being able to have a plan 
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everyone can buy into and being able to promote cooperation between organizations is going to be key, adding 


the ones who don’t want to play, don’t want to play, and that’s ok.  Member Kovach added like Member Scott 


said, the message is positive, we are promoting something positive, this isn’t spending money, it’s investing 


money in Benson’s future.  Member Kovach then stated you’re selling positivity and that is your leverage.  


Member Diaz stated coming together to help the community grow, will involve the City, the Chamber and the 


industries and he thinks as people start seeing this, it will work; it needs to work and we need to make it 


happen.  Chairman Moncada stated the EDSC would break for lunch at 11:55 a.m. Member Kovach asked if 


the EDSC was having a working lunch with the consensus being discussion would continue throughout lunch.  


Member Kovach then stated the EDSC would be recommending the growth plan and the asset inventory, 


branding and marketing recommendations to Council.  Member Sacco asked about the numbers of 2,500 and 


5,000 with Member Kovach stating they were population goals.  Member Kovach stated it would take 3 hours 


to explain, but the bottom line is the current infrastructure is there to build and add 2,500 without any additional 


expense to the City, and as that new revenue comes in, some of it could be used to get to the next level of 


10,000 residents.  Member Sacco stated there should be short-term and long-term goals with Member Kovach 


stating a population growth of 2,500 is a short-term goal and a population growth of 5,000 is a long-term goal.  


Member Kovach then stated the EDSC is taking the growth plan and asset inventory, branding and marketing 


recommendations to Council and asked if there was anything else the EDSC needed to take to the Council, 


adding the City needs to invest in a master plan.   


 


Chairman Moncada asked about getting cooperation from local businesses to put some more of these maps in 


local businesses and how to sell them and get buy in from businesses and local residents, and asked if this was 


indeed a short-term goal.  Member Scott stated he thought it was a short-term goal, adding when Tractor 


Supply came in to Benson, they were given the red carpet treatment, and this is what the Council has to make a 


commitment to do and is how to get an advantage over what Marana did.  Member Scott stated when a business 


wants to locate in Benson and wants to know how soon they can get in business, we need to tell them fast, 


adding they don’t want to wait 6 months for studies, they want to know can they and how soon.  Member Scott 


then stated his request is something that can be taken as a marketing tool to other businesses, a fast access to a 


fast track in moving businesses to Benson.  Member Sacco asked what was going to be done for the businesses 


already here with Member Kovach stating they would be given 2,500 new people.  Member Kovach then stated 


he wished Member Sacco would have been present for the meeting, adding the population goal is doable. 


Member Kovach stated Benson already has the infrastructure and is only a 30-minute drive from Tucson.  


Member Sacco asked what would be asked from the City, adding someone has to pay the start-up costs.  


Member Kovach stated the meeting could go back 3 hours, adding it would take 3 hours to tell Member Sacco 


how they got where they are now.  Member Kovach then stated the point is the recommendations need to go to 


Council and they don’t have to do anything but endorse it.  Member Diaz stated he talks a lot about what is 


happening in the community and he can promote this can maybe get a resolution from the Chamber also.  


Member Kovach stated we may be able to solicit the same thing for SSVEC, since they would benefit also.  


Member Scott stated if the Council would bring in 2,500 new residents, it would also make it easier for 


businesses to locate in Benson, adding the entities, including the Chamber, could team up and hold a forum and 


the Council could reaffirm it and it would be very positive.  Member Scott stated he could bring some 


developers in from Tucson and let them see what we’re going to do.  Member Sacco asked if Member Scott’s 


request to make things easier was referring to tax credits with Member Scott stating he was referring to 


customer service and timeliness.  Member Wangsness stated in Pima County he knew it took an electronics 


company 2 ½ years to put up a pre-fab steel building.  Member Scott stated projects like that and another 


business that is talking about locating here needs a 10,000 sq. ft. warehouse and when they want to build it, 


they can’t have the process take 6 months.  Member Wangsness stated another case he knew about was an 


investor would wanted to put a building in the Rita Ranch area that was already zoned industrial, but the 


investor still had to do an environmental impact statement and asked if there was some way to pre-approve 


areas so this didn’t have to happen with Member Kovach stating in the City’s master plan, areas could be 


designated for that.  Chairman Moncada then stated there is a 60-day maximum permitting process, adding the 


City had to put something in writing because it was required by State law.  Member Kovach stated 60 days is 


not a good timeframe with Chairman Moncada stating the City had to put something in writing, but it doesn’t 


normally take that long.  Mr. Hamilton stated the State forced cities into a corner, added the permitting process 


could be from 3 to 10 days, but the City had to put in writing the maximum amount of time the process could 
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take.  Member Kovach stated the City should market the average time, adding it should be put on the website 


that the process can take up to 60 days, but the current average time is 3-5 days or whatever it is.   


 


Member Kovach stated the Benson Clean & Beautiful committee was already making an impact, the City has 


1,100 RV spots with RVers coming in and a lot of them will stay here for a number of months if they are 


treated right.  Member Diaz stated he had already got the ball rolling on that, adding he had a meeting with the 


owners and managers and it was very positive and they were joining the effort to build the community.  


Member Kovach then asked for short-term goals, the EDSC was taking what to the Council with Chairman 


Moncada stating short-term goals were to sell the plan, get buy in from businesses and residents and to talk 


about the future and that this is where we want to go.  Member Kovach stated citizens need to be behind the 


plan and that can be done with press releases and be coming prepared to Council meetings with the message to 


be delivered.  Member Kovach then stated 2 weeks from now, this is going to be a story that rings for about a 


month, adding this plan isn’t an “if,” but is a “when.”  Member Kovach then asked how many houses would 


equal a population growth of 2,500, then stated 2.5 people is the national average per home, so the 1,000 homes 


needed to do this isn’t even what Benson could handle; it can handle more than that.  Mr. Hamilton stated 


Benson could currently handle approximately 1,700 new homes.  Member Kovach stated these goals are very 


realistic, adding Benson could actually do more.  Chairman Moncada then stated synergy with people moving 


here and telling their family and friends, is advertising the City can’t buy.  Member Kovach asked Member 


Moreno what the biggest obstacle would be with Member Moreno stating the City’s recent financial reports.  


Member Kovach stated the EDSC and Council needed to sell growth, adding it is a domino effect not just in 


sales tax revenue, but in property tax and jobs, noting again, this is not spending money, but in an investment in 


Benson’s future.  Chairman Moncada stated people complain about the lack of shopping and growth would 


bring new stores like Target and Fry’s.  Member Moreno asked about rooftops and what the magic number is 


for those types of stores to come to the City with Member Kovach stating Target wants a population of 100,000 


in the 60-mile area.  Member Moreno stated those numbers would be good to know when planning.  Member 


Scott stated there are about 1,800 homes in Benson right now.  Member Sacco then asked again, what would be 


done to keep businesses here that are already here, adding they are having a hell of a time staying in business 


and that needs to be put into the equation.  Member Kovach stated there is going to be attrition, adding this is 


economic development is his business and he knows what he is talking about.  Member Kovach then stated if 


business owners are telling Councilmembers that they are worried about going out of business, they need to be 


talking to someone who can help them fix it, they need a business plan to dig them out of their hole and maybe 


they don’t belong in business or maybe they don’t have a viable business.  Member Sacco stated his son owns 


Postal Annex and he is having a hell of a time and is almost in bankruptcy.  Member Sacco then stated he talks 


to other businesses and they have the same problem and that needs to be into the equation, because if they start 


moving out, the numbers will be off.  Member Scott stated that is where the marketing comes in.  Member 


Sacco asked what the marketing tool is with Member Kovach stating once the asset inventory is completed, 


identifying what Benson currently has, ,whether it’s a natural or man-made asset, it also defines the gap or what 


is missing, and once that is known, and once a brand is adopted, the marketing material falls into place.  


Member Sacco then stated the first problem is what is going to be promoted to the outside world with Member 


Kovach stating right now, what is being promoted is disarray and discontent.  Member Sacco stated he agreed, 


but the problem was Benson didn’t have a skilled labor force here.  Member Kovach then stated if he had to 


convince a City Councilman, than he was talking to the wrong person, adding the Councilman should be 


convincing Member Kovach, since he was the outside person.  Member Sacco stated he was telling Member 


Kovach the problems Benson has with Member Kovach stated Benson has the workforce and has Cochise 


College willing to do any kind of training, so instead of complaining about what Benson doesn’t have, you 


figure out how to partner with people who are standing there ready to do it.  Member Sacco stated he wasn’t 


going to argue with Member Kovach, since Mr. Kovach was the so-called expert, but one of the biggest 


problems is that Benson does not have a skilled labor force.  Member Sacco then stated about 4 months ago he 


convinced the company he used to work for to come to Benson and take a look and they did and told him that 


Benson didn’t have the type of people they could use so they decided to locate elsewhere.  Member Kovach 


asked Member Sacco if he thought to talk to him or to the Center for Economic Research or to Workforce or to 


Cochise College, adding they can answer those questions and are partners for something like this.  Member 


Sacco stated he didn’t know who they talked to, adding all he did was convince them to come here and take a 


look.  Member Kovach stated that is his point, if you just bring people here and don’t have a plan and a way to 
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show them, it doesn’t work.  Member Sacco agreed, stating we need a short-term plan and a long-term plan.  


Member Kovach stated that’s what the EDSC has been talking about all day.  Member Kovach then stated the 


short-term plan right now is that we’re going to perform public outreach to let the public know how proud they 


should be of this city and it’s getting ready to grow by 50% in the next 3 years without any additional capital 


investment on the part of the City.  Member Kovach stated the City engineer knows that is already in place, 


adding this has been the vision over the years, and is already in the ground, and is something Benson should be 


bragging about because there is no one else in Cochise County who can do this.  Member Kovach then stated 


Benson is on I-10, 30 minutes away from Tucson and all of this is your message, “Benson can do this.”  


Member Kovach then stated as the next 1,000 homes are built, the City can put more money in the bank that are 


collected in fees, real estate property taxes, sales tax etc., adding State shared revenue also goes up.  Member 


Kovach then stated this is pie in the sky and it is attainable, adding the EDSC is creating a vision for the City, 


so they can all get on board with something positive, instead of everyone disagreeing.  Member Kovach then 


stated the EDSC talked about how to demonstrate that in a very positive, forthright, clear manner, again stating 


2,500 new people in Benson is attainable under today’s infrastructure.  Member Kovach then stated the next 


population increase of 2,500 is attainable, because as the City gets more money, it has the money to do the rest 


of the infrastructure needed to achieve the next growth goal.  Member Kovach then stated Benson may only 


want to hit 10,000 residents, but his guess is someone will come along in 5 years and tell you the population 


needs to be 25,000, but right now, this is where we are.  Member Kovach then stated the EDSC will 


recommend a growth plan to Council, with a recommendation to grow 2,500 people in the next 3 years and 


another 2,500 in 5 years.  Mr. Hamilton stated from the staff’s perspective in last 5 years, they have seen some 


rapid growth, but then in October 2008, it feel off and everyone is now saying growth will start again, but he 


didn’t see it happening unless we went after it.  Member Kovach agreed.  Member Scott stated by declaring the 


growth goals, they can go to other towns and tell people what is going on and invite them to be a part of it, 


adding they will also be able to say Council, Staff and residents are behind it, so even the plan can be used as a 


marketing tool.  Member Cook then stated he noticed comments about why people don’t do something to 


follow up with things and stated with the EDSC’s recommendations to Council, the EDSC is doing something 


about it.  Member Scott stated Benson is positioned perfectly location wise, and has the railroad, the interstate, 


fiber optics and the airport, adding what he is getting at is if everyone sits around and waits for Cochise County, 


they will continue waiting and Benson can’t wait for the County, the State or anyone else.  Member Scott then 


stated Pima County is Benson’s best client, adding they are running people out of there left and right and the 


same thing is happening in southern California.  Member Scott then stated he was in Prescott about a month 


ago, and stated the Ruger arms manufacturer is getting run out of California, and this type of things bring all 


kinds of opportunity.  Mr. Hamilton stated when Ruger moved into Prescott Valley, they brought a few people, 


but there wasn’t a skilled labor force, and the local colleges have degree programs for that now.  Member 


Kovach stated there are also State programs to reimburse an employer to train the people they need for a new 


place.  Member Scott stated Rosemont is working with Cochise College now about workforce training right 


here in Benson.  Mr. Hamilton then stated Cochise College is an asset.  Member Scott stated they are also 


getting UAS inquiries and if we can show them Benson is going to grow by 2,500 residents, they may see that 


Benson is a place they should locate.   Member Kovach stated once Council buys in, it won’t take long to create 


a brochure or flyer that Member Nilson and his team at the Visitor Center and everyone here can distribute.   


 


Member Kovach then stated Member Nilson told him about an Amtrak opportunity that plays into Tombstone 


traffic, with 500,000 visitors coming through Benson one way or another to get to Tombstone.  Mr. Hamilton 


stated not only is Amtrak looking at building a platform, but they are also tying in Greyhound and the local 


transit system and other Cochise County transit systems to try and build something for people to be able to get 


off the train or bus and go see Cochise County, with a “come to the West” type of theme.  Member Kovach 


stated there are 2 tour bus operators willing to come here and do that on a 1, 3 or 5-day a week schedule based 


on demand.  Member Nilson stated right now, 1,700 people a year get off the train in Benson, and he is 


working on putting together a package where they will arrive on Tuesday morning, stay in Benson for the golf 


course and/or the caverns, then they will pick them up Wednesday to go to Tombstone and then come back to 


Benson.  Member Nilson stated this will give us an opportunity to have 20 million people from southern 


California on the train to Tombstone with stops in Benson for a day.  Member Nilson then stated Amtrak tours 


now got to San Francisco and Santa Barbara, but they haven’t done it in Arizona yet, but once this is worked 


out, there will be other tours to Bisbee, wine tours to Willcox and birding tours to Sierra Vista, adding he is still 







Page 15 of 15 


working on the platform.  Member Nilson then stated Amtrak told him if Benson came up with a rack card for 


the area it would help market the trips.  Member Nilson then stated if the card is under $1,000 the CCTC is 


committed to paying half, the Tombstone Chamber said they could pay some, and maybe some could come 


from the City’s tourism budget.  Member Nilson stated one positive thing about tourism is people come here 


and spend money, but don’t require services.  Mr. Hamilton stated tourism has to be a piece of the plan, but 


Benson can’t be totally dependent on tourism.  Member Scott stated this subject bring back his discussion on 


RVers, adding when he had his park, people would come and stay 1 or 2 years in the winter and then end up 


buying a home in town, adding a lot of those people, like 15 or 20 a year end up living here permanently, so it 


is important to treat them right because they are also potential residents.  Member Diaz stated one of the things 


about people traveling to Tombstone is there aren’t a lot of hotels, so the other options are Sierra Vista or 


Benson, and Benson could market something like “Tombstone for a day, Benson for a stay,” adding Benson 


needs to capitalize on traffic and advertise hotels and RV spots.  Chairman Moncada stated a lot of homes sold 


on Highway 90 are to military and Border Patrol employees with Mr. Hamilton adding they need to be 


marketed to couples who have 1 person working in Tucson and 1 person working in Sierra Vista.  Chairman 


Moncada agreed, stating Benson is the perfect place to split the difference.  Member Cook stated Member 


Wangsness mentioned Oro Valley and Gilbert are a little more culturally developed areas and was wondering 


about marketing to attract those types of people, asking if there is something we can put in our zoning to 


encourage those people to locate here or discourage cheaper homes.  Mr. Hamilton stated he didn’t think the 


City could use zoning to dictate price, adding the comprehensive update to the zoning code is to try to pull Oro 


Valley and Gilbert type communities with certain amenities that have to be put in.  Member Wangsness stated 


both Tucson and Oro Valley use development fees for cultural projects.  Member Diaz stated some of those 


amenities like an amphitheater would help bring new people in and is something investors look at, adding a 


recent event was held at the school and the newspaper reported about 1,000 people in attendance, but he thinks 


it was more like 1,500 attending.  Member Diaz then stated if an amphitheater that holds 3,000 was put in the 


plan, people would look at that and begin to see the vision.  Chairman Moncada stated a no name country artist 


can bring in 3,000 people easily.  Member Nilson stated every community wants upscale people with money to 


come to their community, but there are a very limited number of those people and they expect tremendous 


amenities, adding we are competing with Scottsdale, Sedona and even the foothills of Tucson for those types of 


people.  Member Nilson stated again, people with money want spas, massages and other amenities that Cochise 


County doesn’t have.  Mr. Hamilton agreed.  Member Nilson then stated we need to market what we have, but 


not what we’re not with Member Scott agreeing and adding Benson needs to go after the winter visitors.   


 


Chairman Moncada stated thanked everyone for coming, adding he appreciates it and knows it’s not easy 


getting together and taking the day off from work.  Chairman Moncada then stated he thinks the EDSC 


accomplished a lot and can now take the recommendations to Council, adding like Member Kovach stated, this 


is going to hit some nerves, but it will get people talking.  Chairman Moncada then stated people are going to 


be asking the EDSC members questions and the members need to be prepared and be able to sell the plan with 


public outreach.  Chairman Moncada then stated each member have to do their part and again, thanked them for 


coming and thanked Member Kovach for leading the discussion. 


 


Member Wangsness stated he wanted the public to be involved so maybe a City forum should be held with 


Chairman Moncada stating he agrees there needs to be a worksession or a forum but it may have to wait until 


after the first of the year.  Member Scott stated the Councilmembers are the leaders and they are going to have 


to make some decisions with Member Wangsness stating he agrees, but they need to bring people along.  


Member Scott stated the Councilmembers need to be positive about plan because it is a positive thing, adding 


Council needs to act and move ahead with the plan because it will bring more business into the City.  Member 


Kovach asked Chairman Moncada to repeat the recommendations that would be brought to Council with 


Chairman Moncada stating the recommendations were the growth plan, the asset inventory, branding and 


marketing.      


 


6. Adjournment 


 


Member Moreno moved to adjourn at 12:53 p.m.  Seconded by Member Scott.  Motion passed 9-0. 
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ECONOMIC DEVELOPMENT STRATEGY 
PROPOSED 2014 


Overview 


3 aggressive strategies 


Success-oriented, and measurable 


 


1. Asset Inventory, Branding, Marketing and Self Promotion – perform an asset Inventory and 


perform routine updates, go through a branding exercise with a professional, get creative on the 


web, involve city staff, need a strong Facebook presence, become active in pulling traffic off I-10 


 


2. Develop a Benson Opportunity Fund – set aside money, and seek private participation in 


developing a fund that can be used for everything from going vertical, developer attraction, 


incentives based on performance, funding  seed money for opportunities that create jobs 


 


3. Expand networking, trade show participation, focus on customer satisfaction & Workforce 


awareness – under-employment, unemployment – need more job fairs 
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Benson 


 


The Economic Development Strategy for our future 
 


Proposed 2014 


Strategy #1  


1. Asset Inventory, Branding, Marketing and Self Promotion – get creative on the web, involve city staff, need a strong Facebook presence, 


become active in pulling traffic off I-10 


 


 Benson needs to invest a public – private partnership (P3) to fund an aggressive, thorough asset inventory that is regularly updated. 


 During the asset inventory a formal, professional branding phase must be accomplished. It sounds simple, but truthfully- who are we? 


What is Benson? The Old West? The Rail? Archeology? Mining? The truth is we are all of these things so let’s act on each strength.  


 We need billboards on I-10 to pull traffic off the highway. 


 We need the local radio station to work with us on targeted highway ads to pull traffic off I-10or create a low power FM station 


dedicated for this purpose. 


 Self-promotion means just that, constantly, effectively promote all that Benson has to offer, not doing the same old things over and 


over. Think new, think fresh, think about crossing all generational lines. How to attract more youthful involvement – 18-25; 25-35 and 


35-55 age groups. 


 Must have a strong online presence and integrate, cross pollinate, cross promote, aggressive multiple link process. 


 This will be a multi-media campaign that will utilize the best aspects of: 


o successful social media (FaceBook, Twitter, You Tube, Linked-in) 


o web based (personalized web site campaigns on multiple websites  


o audio (radio and streaming technologies)   


o and visual (news print, magazines, web conferencing, streaming, television and You Tube) 
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Strategy #2  


 


 2.   Develop a Benson Opportunity Fund. 
 


 This means developing an economic development budget funded by public and private funds. 


 Once funded, this opportunity fund can be used for everything from partnering with the private sector to stepping out with our P3 


partners or allow the City to take the lead on an opportunity that needs seed money – qualifier? Job creation. 


 Benson Opportunity Fund would mean developing a serious group of investors that have the capacity and interest to make funds 


available for companies, start-ups or industries that create jobs through start-up, expansion or relocation in Benson.  


 This fund could also be called an Attraction Fund, this would allow specified travel expenses to be paid for site selectors, CEO’s and 


upper level corporate decision makers to have some or most of their travel expenses reimbursed for traveling to Benson.  


 A qualification schedule will itemize who would be eligible for reimbursement and list specific elements for eligibility before any 


reimbursement would be considered. 


 


 business retention 


 


 business expansion 


 


 entrepreneurial growth and attraction 


 


 plus the relocation of targeted businesses and industries. 
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Strategy #3 


 


 3.   Expand networking, trade-show participation, focus on customer satisfaction & Workforce awareness, industry attraction  
   a. under-employment 
    b. unemployment 
    c.  need local job fairs 
 
What industries do we want in Benson? 
 


1. Manufacturing 


 


2.  Energy (Utilities – Solar – Biofuels – renewable energy)  


 


3.  Advanced business services    


4.   Aerospace/aviation  


5. Emerging Technologies – (mining technologies)  


6.  Call centers/data centers   


7.  Plastics/chemicals  


8.  International Trade  


9.  Information technologies  


10. Agribusiness 
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NOTES 


 


 Must strengthen existing relationships with economic development networks, groups, associations and councils in the Benson radius. 


  and the surrounding region. 


 Attend all major regional and state trade shows to highlight the opportunities found in Benson. 


 Develop a closer relationship with the SBDC and SBA. (implement customer relationship management techniques that will result in better 


customer service and customer satisfaction.) 


 Partner with Workforce One-Stop - coordinate with the Workforce to support alignment of job needs with needed job training. 


 Improve public access to up-to-date, accurate property listings/descriptions and photos of sites for residential and commercial expansion and 


relocation. 


 Establish and maintain up-to-date resources that site selectors and local economic development planners can access easily and utilize often. 
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Housing Development…………………………………...…Robert Nilson, City of Benson 
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PART I:  BENSON TODAY 
 
1. BACKGROUND 
 
Rich in History:  Since 1880, Benson has been the center of transportation for Cochise County, 
when the Southern Pacific Railroad was built making Benson the only town with transcontinental 
connection in the area.  In the 1920’s the Federal Highway 80 was built from Washington D.C. to San 
Diego running through downtown Benson on what is now 4th Street.  Benson is rich in tradition, 
starting with the Butterfield Overland Stage in 1847 and continues today as Benson positions itself to 
become a community known for its high quality of life. 
 
Mayor and City Council:  The Mayor and Council of the City of Benson are charged with providing 
the leadership and direction for the City’s Economic future.  The Mayor is directly elected by the 
citizens every two years while the Vice-Mayor is selected by the Council.  The Council members are 
also elected and serve four year overlapping terms in the manner prescribed by the City Code. The 
City of Benson Mayor and Council are charged with the hiring of the City Manager.  The Mayor and 
City Council provide policy direction for the City through the City Manager with the adoption of rules, 
regulations and procedures.  The City Council-Manager form of local government combines the strong 
political leadership of elected officials with the strong professional experience of an appointed local 
government administrator to implement its policies.  This appointee serves at the pleasure of the 
Council and has the responsibility for preparing the budget, directing day-to-day operations, hiring and 
firing personnel, and serving as the Council's Chief Policy Advisor.  
 
Economic Development Sub Committee:  The Mayor and Council formed the Economic 
Development Sub Committee in December of 2007 to provide a clear direction for the City’s Economic 
Development future. This subcommittee is charged with creating a policy statement in the form of a 
Strategic Plan.  This plan will define the City’s Economic Development goals.   
 
Position for Success: Neighboring the metropolitan Tucson area, the City of Benson is the gateway 
to Cochise County.  Benson is positioned along Interstate 10 and the transcontinental railroad travels 
through the City.  This close proximity to Tucson combined with Benson’s quality of life puts the City in 
the position for growth with a projection of over 54,000 residents at build out.  The City enjoys robust 
tourism and welcomes its winter visitors.  Benson’s surrounding community population is more then 
30,000, serving as a shopping hub for the surrounding communities of St. David, Pomerene, Mescal, 
J-Six, Cascabel, and Dragoon.  Thus, Benson’s economic vitality is due in part to the surrounding 
communities and to its strategic location.   Benson is a “full service” City providing all the services that 
are needed for a prestigious quality of life.  Additionally, Benson’s Mayor and Council are committed 
to increasing that quality of life for the City residents and visitors. This high quality of life will attract the 
experienced work forces required for the City to achieve long term economic vitality.  
 
Focused on the Future: The City of Benson recognizes that environmental protection and Economic 
Development are essential components in building a livable community.  The City of Benson is on the 
right track, focusing on the future by asking the hard questions:  Will Benson become a bedroom 
community of Tucson? What resources will it take to build a competitive economy?  With the 
leadership of the elected officials, Benson can position itself to take advantage of employment 
opportunities and stay focused on building a quality community. This Strategic Plan for Economic 
Development demonstrates the Mayor and Council’s commitment to stay focused on the future.  
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2. VISION & MISSION STATEMENT  
 
On September 9, 2005 the Mayor and Council held a planning retreat to begin development of “The 
Strategic Plan for 2006 and beyond…”  This document was adopted by Mayor and Council on June 
12, 2006.  The plan includes the following vision statement:   
 


CITY VISION STATEMENT 
Serving the people of Benson by effectively planning for 
growth, providing a safe environment, quality transportation, 
reliable utilities, enhanced recreation opportunities, competent 
administration, a healthy business climate, a positive self 
image, and cooperation with other levels of government while 
maintaining fiscal responsibility. 


       
3. DEFINITION OF ECONOMIC DEVELOPMENT  
 
An Economic Development vision should address a broad range of elements and issues facing the 
community: areas such as education, public safety, transportation, environment, and government 
practices.  Although many of these areas are addressed in this plan, the City does not manage some 
of these areas, but they are directly related to the quality of life.  The challenge of this plan is to stay 
focused on specific outcomes the City can accomplish. The following definition of Economic 
Development was developed by the subcommittee. 
 
The purpose of the Economic Development effort in Benson is as follows:  


• To plan infrastructure to support new business growth.  
• To develop a strategy to diversify the local economy and assist existing businesses to grow 


and thrive.  
• To create a more entrepreneurially supportive environment.  
• To assist the City of Benson to evolve its “Quality of Life” through expanding the local 


economy.  
• To identify and target quality businesses based on a realistic evaluation of what types of 


enterprises can and should be supported.  
 
The definition of Economic Development that will guide Benson’s efforts is as follows:  
 


DEFINITION OF ECONOMIC DEVELOPMENT 
Economic Development is a process for creating 
employment opportunities for individuals, growth 


opportunities for enterprises thereby raising 
residents’ standard of living. 


 
4. PURPOSE OF THE PLAN 
 
The purpose of the City of Benson’s Economic Development Strategic Plan is to develop a policy 
statement for Economic Development.  This plan presents a clear picture of the current economic 
environment.  Additionally, this plan sets the City’s direction for Economic Development for the next 
five years.  Objectives of the Strategic Plan are to: 


• Clearly define the services provided by the City. 
• Define the current economic environment. 
• Identify the strengths, weaknesses, opportunities and threats that will affect the City of 


Benson’s Economic Development. 
• Provide a list of long term Economic Development goals for the next five years.  
• Build a clear policy and direction for the City of Benson’s Economic Development. 
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Benson’s New City Pool                                   


 
 
5. SERVICES PROVIDED BY THE CITY  
 
The City of Benson’s professional staff provides outstanding customer service while focusing on the 
safety of the residents and visitors of the City. The services provided by the City are organized in four 
sections: Administration, Public Safety, Leisure and Public Works. 
 
A. ADMINISTRATION: 
 
City Administration:  The City Manager is responsible for providing professional leadership in 
administering the programs and policies established by the Mayor and Council.  The Manager informs 
and advises the Council on the affairs of the City, studies and proposes alternative solutions to 
community needs for Mayor and Council consideration.  City administration includes the City Clerk’s 
Office, Finance Department, and Human Resource Department.   
 
Economic Development:  The Economic Development function provides a variety of important 
services to the City Council, staff, residents and existing and new businesses.  The Mayor and 
Council’s Economic Development goal for the Strategic Plan is to encourage a healthy business 
climate by providing incentives to new and existing businesses.  Another goal is to encourage 
community groups and other organizations interested in community development to be involved. 
Economic Development will diversify and expand the development of the local business sector in the 
community.  The City has demonstrated its commitment to direct support of economic development by 
creating a web based information system that serves as one-stop shopping for Economic 
Development needs.  Economic Development tools presented in this web page include an asset 
inventory and links to other sources of useful information about the community.  
 
Development Services:  Development Services is designed to be one-stop shopping for prompt 
review of all phases of development. This comes from the Mayor and Council’s continuing 
commitment to provide qualified staff and experienced professional input.  Development Services is 
comprised of the Planning and Zoning Department, the City Engineer and Building Official.   
 
The primary task of the Planning and Zoning Department is to administer and enforce the City of 
Benson Zoning Code, as well as implementing the City of Benson General Plan and Specific Plans for 
master planned areas. The Planning Director serves as the Subdivision Coordinator by coordinating 
plan reviews on all new subdivision plats and commercial development plans, and processing 
applications for General Plan Amendments and Zoning changes.  
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One of the predominant responsibilities of the City Engineer is to manage the development review 
process by overseeing the submission, review, and approval of private development plans. Services 
include review of plats, development plans, rezoning cases, and improvement plans. With the 
emphasis on the safety of the public, the City Engineer will focus on the technical aspects of the 
infrastructure; such as roadway design, drainage, and traffic engineering.   
 
The main goal of the Building Official is to safeguard the health, safety and general welfare of the 
public, through Adopted Building Codes. The Building Official issues building permits after the 
examination of plans, calculations and specifications that show compliance with Building, Electrical, 
Plumbing, Mechanical, Outdoor Lighting and Pool Codes. The Building Official provides inspections of 
all aspects of construction and components that become part of the structure.   
 
B. PUBLIC SAFETY: 
 
Police Service:  The Benson Police Department consists of the Chief of Police and as many police 
officers as approved by the City Council in order to ensure the safety of the City’s residents. The goal 
of the department shall be realized by the contributions and positive attitudes of its members and the 
community.  It draws upon the community through the City Council to give it the power and authority 
to provide quality professional service.  The Animal Control Division of the Benson Police Department 
is dedicated to the safety of the community while respecting and preserving the lives of dogs and cats 
through adoption.  The Animal Control Division has an Intergovernmental Agreement with Cochise 
County which expands its capability to reach animals in need in both the City and the County. 
 
Fire Service:  The Benson Fire Department’s mission is to provide its customers (residents, 
businesses and visitors) protection from natural and manmade causes of loss of life and property.  It 
strives to provide this service through community education, fire suppression, rescue and emergency 
management services, hazardous material mitigation and fire code compliance.  Additional duties 
include Community Education and active recruiting of new Volunteer Firefighters. 
 
Utilities:  The City of Benson provides the following services:  Natural Gas, Water, Wastewater and 
Sanitation.  Further information on these services can be found under Section D.  Public Works.  
Along with these services the City of Benson provides an adequate certified trained staff.  
 
C. LEISURE SERVICES: 
 
Library:  The business of the library is to meet the information, knowledge, and reading needs of the 
people.  The public library supports this mission by providing services, materials, and Internet access 
to meet the needs of the adult and youth in the community.  The Benson Library service area extends 
beyond the City limits, including surrounding communities and rural residents of Cochise County. 
There are currently 7,000 registered cardholders.  The City library is part of the Cochise County 
Library system. 
 
Parks:  The Parks Division provides municipal Parks services to the residents of the City and the 
surrounding areas.  Three public parks facilities: Lions Park, Apache Park and Union Street Park 
provide residents with a variety of leisure opportunities.  Park amenities include a swimming pool, 
sports fields with lights, a basketball court, horseshoe pits, a volleyball court, a skate park, walking 
trails, several ramadas, barbeque grills, a playground and restrooms.   
 
Recreation:  The Recreation Division works closely with our local and surrounding public schools and 
sports leagues. The City of Benson’s programs are operated at the highest level of quality to ensure a 
safe environment to develop lifetime residents.  The program provides a pool program including lap 
swimming, open swim and swimming lessons for adults and youth, as well as senior citizen programs, 
adult fitness programs and after school programs. In conjunction with the Benson Unified School 
District, our summer recreation program provides camps, activities and trips. 
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Tourism:  The Tourism Division provides relevant and interesting information to local residents, City 
employees, and to business and leisure travelers that will result in improving their access to city 
services, programs and amenities, enhancing the image of the City of Benson.  One of the key 
elements is the tourism web-site that includes a regional calendar of events.  The number of tourists 
that travel through Benson to get to local destinations exceeds 500,000 annually.  The Tourism 
Center promotes Benson and local businesses by utilizing many forms of advertising, which in turn 
supports workforce development potential. 
 
Special Events:  The City is committed to hosting and sponsoring special events.  With the strong 
leadership of the Chamber of Commerce and the support of special committees, the City of Benson 
has a variety of annual special events.  For example, the 4th of July Celebration, Butterfield Overland 
Stage Days, Christmas on Main Street, Bluegrass in the Park and the Biker Rodeo.  The City 
investment in these special events not only pays dividends to our local merchants but also contributes 
to the image of Benson, helping housing sales and supporting our workforce development. 
 
RV Parks:  The City has 14 RV parks with approximately 1,800 recreational vehicle spots; many of 
these spaces are occupied by retirees with occupancy ranging from 3 or 4 months each year to year-
round residency. 
 
D. PUBLIC WORKS: 
 
Streets:  The Public Works Street Division maintains all streets and roadway drainage-ways to 
ensure that the facilities function in the manner in which they were designed.  The Streets Division 
oversees traffic operations, streets maintenance, and maintains drainage structures.  
 
Natural Gas Utility:  The City of Benson’s Gas Utility Division provides the majority of gas services in 
Benson; while Southwest Gas provides services in the Highway 90 area. The Gas Utility provides 
outstanding customer service, providing the most effective and economical methods for the 
distribution of Natural Gas. The Gas Utility provides maintenance to ensure a safe, effective and 
operational system, ensuring that Federal, and State standards are met or exceeded. 
 
Water Utility:  The primary function of the Water Utility Division is the protection of public health and 
safety through the production and efficient delivery of water that meets and/or exceeds water quality 
standards and in sufficient quantity to meet customer demands. Responsibilities include regulatory 
compliance, customer service, promotion of water conservation, efficient use of available water 
resources and coordination with the development community. 
 
Wastewater Utility:  The Wastewater Utility Division provides outstanding customer service, while 
providing the most effective and economical methods for the collection and treatment of wastewater. 
The Wastewater Utility provides maintenance to ensure a safe, effective and operational system while 
ensuring that Federal, and State environmental standards are met or exceeded.  
 
Sanitation Utility:  The Sanitation Fund accounts for the City’s solid waste (garbage pickup) service.  
Southwest Disposal has contracted with the City for the past five years to provide this service.  The 
City recently entered into a new contract that will fix the price for their services for the next five-year 
period. 
 
Airport:  The Benson Municipal Airport (E95) is equipped with a 4,000 foot long, 75 foot wide runway 
(10/28). The airport is located 120 nautical miles from Sky Harbor International Airport, and 30.5 
nautical miles from Tucson International Airport.  The Benson airport is a full service airport with fuel, 
maintenance operations, car rental, flight training, and aircraft rental and sales.  The City will continue 
to aggressively deliver airport projects, maximizing the use of Federal Aviation Administration and 
Arizona Department of Transportation Grants along with matching City funds.     
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6. ECONOMIC ENVIRONMENT   
 
A. ECONOMIC OUTLOOK 
 
Long-Term Population Projection  
The long term population projection demonstrates Benson is in the path of growth. The Arizona 
Department of Transportation (ADOT), City of Benson, Small Area Transportation Study, October 
2007 predicts that Benson could have 25,000 new housing units or a population of 78,210 by 2030.  
This ADOT projection is based on future annexations. The City of Benson, General Development 
Plan, Technical Appendices, provides a population projection of 53,622 people within the incorporated 
area.  Since the time of the publishing of the appendix to the general plan population estimate, the 
City has annexed additional lands.  
 
Available Lots 
The City of Benson has a large inventory of available lots that are ready to build on. The current July 
2008 estimate for ready to build lots is 935 which includes master planned communities with custom 
lots that have utilities. In addition, there are six approved subdivisions that have infrastructure 
improvements to be completed within two years for an additional 771 lots. This demonstrates that 
Benson is in the position to take advantage of future growth.  
 
Sales Tax Revenues  
The City’s primary sources of locally generated revenues are the local Transaction Privilege Taxes.  
The City’s Tax Code mirrors Arizona’s “Model City Tax Code”, which most communities in the State 
follow.  The tax has several components, as described below. 
 
The General Sales Tax is 2.5% on all sales of tangible personal property, including food products.  
One half cent of the tax is restricted for wastewater treatment plant debt retirement and other 
wastewater infrastructure projects.  The remaining 2% of revenue generated from the tax accrues to 
the General Fund, which supports the City’s basic services, such as police, fire and parks. 
 
The Construction Sales Tax rate is 4% on commercial and residential construction activities.  The 
tax is paid based on 65% of the sales price of the construction activity.  The revenues generated by 
the tax are restricted to capital projects indentified in the City’s Capital Projects Fund. 
 
The Bed Tax rate is 2% on all accommodations rented for less than 30 days.  The bed tax revenues 
accrue to the General Fund, but are informally tied to City activities that support tourism and the local 
Chamber of Commerce. 
 
The Major Purchase Incentive Sales Tax rate is 1%, in lieu of the regular 2.5% sales tax, on all 
single purchases of tangible personal property in excess of $5,000.  Proceeds from the tax accrue to 
the General Fund. 
 
Impact Fees:  All impact fees are to cover the effects the growth will have on manpower, street 
repair, police, fire and parks.  Additional information can be obtained from the Building Department at 
(520) 586-2003. 
  
Cochise College, Center for Economic Research (CER) 
Cochise College, Center for Economic Research (CER) produced an annual economic review and 
forecast publication: Benson Economic Outlook. The CER provides economic information and 
forecasts to assist community leaders in the public, private, and nonprofit sectors in making informed 
decisions. The Benson Economic Outlook provides an independent and detailed review of Benson’s 
demographics, including employment, retail and trade, housing and real estate, as well as agriculture, 
and tourism in Mexico, Ft. Huachuca, and Cochise County.  The Benson Economic Outlook is a 
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valuable resource to understand Benson’s economic environment and is available and updated 
yearly.  
      
B. CITY OF BENSON GENERAL PLAN 
The City’s Vision Statement challenges the City’s elected officials to lead the City into the future by 
balancing economic vitality with quality of life issues, and by understanding that economic success 
can negatively affect the environment, decreasing quality of life.  The unique characteristics of 
Benson’s environment are important to protect.  The environmental planning portion of the General 
Plan goal is to maintain the overall environmental quality while preserving the area’s natural 
resources.  This is best expressed in the General Plan’s land use designations of Environmentally 
Sensitive Areas, Wildlife Corridors, Open Space, and Low Density Residential use.  Following the 
City’s General Plan, we can achieve economic vitality while still maintaining our unique environment.  
The General Plan determines where appropriate residential, commercial, industrial development 
should occur. The General Plan land use designation in the Commercial and Business Park/Industrial 
Park areas are generally clustered.  It is important to note that the General Plan is a dynamic 
document designed to grow with the City’s needs, and from time to time General Plan amendments 
will be needed to support the continued economic vitality of the City.  The following two sections give 
a description of the Commercial and Business Park/Industrial Park area in the City. The Current 
General Plan and Zoning Maps are available on the City website www.cityofbenson.com or upon 
request at (520) 586-2003.  The City of Benson requires an impact fee for all new Single Family 
Residences, Multi-Family dwelling units and Commercial Buildings.  Impact fees are determined from 
the infill zone map (Chapter 16-4 of the City Code).  There are three types of impact fees:  infill, non-
infill and commercial.  The infill zone is a flat rate to encourage growth in the city proper.  Non-infill 
zone rates, Multi-family and commercial impact fees are determined from a work sheet.   
 
Commercial: Commercial land was designated in the General Plan as any area or parcel containing 
mercantile, retail or other business activity, including associated parking and ancillary structures. 
Commercial land use is divided into two designations: Community Commercial (CC) and Regional 
Commercial (RC).  Several commercial areas have developed in the City of Benson over the years; 
five main areas can be categorized into major commercial areas.  
 
City of Benson Commercial Area 
 


Designation Main Commercial Areas 
 


CC The SR 80/Fourth Street Corridor. This strip comprises Benson’s “Main Street” 
and extends roughly from Exit 303 to the City’s eastern boundary.  


CC Eastern portion of SR 80. Several commercial concerns are located along the 
SR 80 corridor as it heads out of the City toward St. David.  


CC Ocotillo Street. Ocotillo Street, running north/south, intersects I-10, Fourth Street 
and Union Street and contains a range of commercial activity. 


RC The Exit 302 node. Intersection of I-10 and SR 90; this area is already 
developing rapidly and contains tremendous potential for future growth. 


RC SR 90 Corridor.  This area extends from Exit 302 to the Cottonwood Canyon 
Wash. 


 
 
Business Park/Industrial Park  
 
The Business Park/Industrial Park (BP/IP) general plan designation provides for the orderly 
development of industrial and non-retail commercial activity within the City. Retail and wholesale 
activity are in no way prohibited from locating in the BP/IP designation; however, the preferred use is 
for industrial use, light manufacturing and business/office park development.  
 



http://www.cityofbenson.com/
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City of Benson Business Park / Industrial Park 


  


Designation Main Business Park / Industrial Park Areas 
 


BP / IP Airport Industrial Complex. The City looks to take advantage of its airport and 
its prime location to both rail and roadway connections. Access to the site is 
presently gained via Aviation Drive.  


BP / IP Ocotillo Street Sites. Just off the eastern side of Ocotillo, two BP/IP sites are 
designated, the first presently contains the El Paso Gas facility and the second is 
presently vacant.  


BP / IP The proposed Cochise College Business Park Site. This site is situated just 
south of the Cochise College Campus and continues to Commerce Drive; it has 
prime access to SR 90.  


BP / IP SR 80 Site. This site along SR 80 forms the southeastern entry way to the City 
of Benson, the Business Park for this area has been carried over from the 
Benson General Development Plan adopted in 1993. 


BP / IP Union Pacific Holdings. This area is bounded by SR 80 on the west, Fourth 
Street to the north, and the City Limits to the east.  The site is ideal for 
development with its rail and roadway access. 


 
Benson Municipal Airport  
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PART II:  COMPETITIVE ASSESSMENT 


 
 
7. COMMUNITY CAPACITY ASSESSMENT 
 
In assessing a community’s ability to support and sustain Economic Development, the City’s 
Economic Development Subcommittee conducted a Strengths, Weaknesses, Opportunities and 
Threats (SWOT) analysis.  The subcommittee did this utilizing several sources of information, 
including examination of the existing General Plan, Benson Economic Outlook 2008, Capital 
Improvement Program and other studies, documents, and relevant reports.  
 
These results are helpful for setting goals and objectives in the following chapters.  
 
A. EDUCATION 
 
There are many educational opportunities in Benson. Benson’s excellent primary and secondary 
education institutions have always produced outstanding students.  Below is a brief description of the 
education providers in Benson.  
 
Benson Unified School District:  The high performing Benson Unified School District provides 
education at the following levels: high school, middle school and primary school.  Benson Public 
Schools is a learning community that effectively uses its resources to provide a quality system of 
curriculum, instruction and assessment that ensures avenues of success for all students. For more 
information please visit their website at:  www.bensonsd.k12.az.us  
 
St. David School District:  The St. David School District is situated on a two-school campus and 
serves students from pre-school through high school.  Academics are the primary focus at all grade 
levels, and both the elementary and high school recently received a highly performing label from the 
Arizona Department of Education.  For more information please visit their website at 
www.stdavidschool.net.  
 
Charter Schools: In addition to the Benson and St. David School Districts, the Benson area also has 
three charter schools:  Visions Unlimited Academy, San Pedro Valley High School and New West 
Charter School.  Each of the three charter schools received an Arizona Learns rating of Performing for 
the 2005-2006 school year. 
 
The City of Benson also contains various small private schools and pre-schools. 
 
Cochise College, Benson Center:  The Benson Center of Cochise College is located on State Route 
90 just off I-10 at exit 302. It places special emphasis on computer aided learning.  Cochise College 
was established in 1961 as the second Community College in Arizona. The Benson Center is 
committed to serving citizens throughout the county for all educational needs. Cochise College offers 
Associates Degrees in General Education, Early Childhood Education, Nursing and General 
Electives.  In addition, the Benson Center has established a winter schedule of non-credit short term 
classes offered in January, February and March to meet community needs. 
 
University of Arizona:  Benson is in close proximity to the University of Arizona and the University 
Medical School, with these being located approximately 40 miles from Benson.  The University of 
Arizona, South Campus is located in Sierra Vista, approximately 30 miles from Benson. 
 
 
 
 



http://www.bensonsd.k12.az.us/

http://www.stdavidschool.net/
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B. WORKFORCE 
 
A qualified workforce is the key to the attraction of new businesses, especially high-quality, high-
paying jobs.  To attract people to Benson, the City must have the basic services that people are 
accustomed to and the City must market its unique charm and outdoor environment.  Additionally, it is 
the responsibility of the City to provide information on the existing local and regional workforces.  
 
Local Work Force:  Benson is the commercial and service hub for a population of 30,000 residents, 
which includes the communities of St. David, Pomerene, Mescal, J-Six, Cascabel, and Dragoon.  The 
residents of these communities shop in Benson and contribute to the available workforce for the City 
of Benson.  
 
Proximity of Major Work Forces:  Benson’s close proximity to Pima County’s population centers is a 
great opportunity in terms of workforce development.  In the metropolitan Tucson area two emerging 
population centers are Corona de Tucson and the Vail Area.  Residents can drive to Benson in 30 
minutes from these areas.  The following table provides the distance in miles and time to major 
surrounding points.     
 
 Distance to Benson 


 Mileage  Time (min.)  
Tucson, Downtown  48 45 
Tucson, I-10 & Houghton 28 35 
Tucson International Airport  43 40 
Sierra Vista 22 30 
Ft. Huachuca  25 32 
Willcox 36 30 


 
C. HEALTH CARE 
 
Because Benson enjoys the regional medical facilities of the Benson Hospital, regional psychiatric 
healthcare facilities SEABHS, Benson is a service hub for the surrounding community.  Many of the 
doctor’s offices, dental offices, and chiropractic care offices are located in Benson.  Additionally, 
Benson also has a 60 bed nursing home, Quiburi Mission Samaritan Center located at 850 S. State 
Route 80.  
 
Benson Hospital:  Benson Hospital is a 22-bed facility with a 24-hour physician staffed emergency 
service equipped with a helicopter port.  Benson Hospital employs both resident doctors and dentists, 
with additional physicians/specialists visiting the hospital at various times during the month. In March 
2007, the hospital opened its newly expanded, 3,000-square-foot emergency room. The expanded 
emergency room accommodates 12 beds, secured admitting, CT scans, an isolation room with 
separate entrance, and an urgent care unit.  For more information please visit their website at:  
www.bensonhospital.org  
 
D. TRANSPORTATION 
 
As a transportation hub, the City of Benson is the gateway to Cochise County. The vast majority of 
people traveling into or through Cochise County pass through Benson.  This section will provide a 
brief overview of the highway system, the surface street, air transportation and the rail system.  A 
review of Benson’s transportation system makes it clear that the transportation system can support 
future growth. 
 
Highways:  The City of Benson is located on Interstate 10 with four traffic interchanges that bring 
motorists into the City.  The State Highway system is crucial to Benson because it provides linkages 
from Benson to rural areas and to other Arizona cities.  State Route 90 is on the west end of town and 



http://www.bensonhospital.org/
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is the primary access to the growth belt of Benson which leads to Kartchner Caverns State Park, 
Sierra Vista and Ft. Huachuca.  Fourth Street (B-10) functions as the City’s “Main Street”.  State 
Route 80 continues south at the east end of town to Tombstone and Bisbee. Arizona Department of 
Transportation (ADOT) has jurisdiction over these highways and has taken a proactive approach to 
transportation planning and programming for improvements to the highway system in Benson.  
Examples of these are:  ADOT just completed the resurfacing of I-10 running through Benson; the I-
10 / SR-90 Traffic Interchange Improvement and B-10 / SR-80 Junction Final Design Concept Report 
were recently completed.     
 
Surface Streets:  As mentioned in the above section, I-10, SR 80, and SR 90 are the major roadways 
in Benson.  Additional arterial roadways in Benson are Ocotillo Street and Pomerene Road.  A north 
and south corridor utilizing Ocotillo Street runs north to serve the airport and south to serve the City’s 
Medical Center, Benson Schools, the Community Center and the City Pool.   The City of Benson’s 
guiding document for its future transportation system is the General Plan and is supplemented by the 
Small Area Transportation Study, September 2007.  This study defines the projected need of 
transportation for the next 30 years.  The Capital Improvement Plan (CIP) in Benson has provisions to 
improve the traffic circulation system. Included in the program is the extensive pavement 
management program and major roadway improvement projects.  In particular, the CIP has included 
the Ocotillo Street Phase I (4th street to Union Street) and Ocotillo Street Phase II (4th Street to I-10) 
projects.  These roadway improvements and pavement management projects are planned to take 
place in the next five years to help improve the efficiency and quality of traffic flow throughout the 
community.  Benson is being proactive in addressing the threat that rapid population growth can bring, 
and is striving to maintain an excellent transportation system throughout the community.  Traffic 
Volumes were taken in the winter of 2006.  For additional traffic counts see the Small Area 
Transportation Study pages 46 and 47.  
 
Traffic Volumes 


Road Section Average Daily 
Traffic 


SR 90 North of Jennella Drive 12,224 
SR 90 North of Post Road  8,710 
4th Street (B-10) West of Ocotillo Street 9,467 
4th Street (B-10) West of Patagonia Road 12,292 
4th Street (B-10) West of Pomerene Road  3,839 
Ocotillo Street North of I-10 2,610 
Ocotillo Street North of 4th Street (B-10) 3,505 
SR 80 North of Post Road 8,907 
Pomerene Road North of I-10 2,399 


 
Air Transportation:  Benson’s proximity to air travel is a plus for the community, with three airports 
located within a 45 minute drive to Benson.  The Benson Municipal Airport is located at the far 
northwest area of the City, and is accessible from Ocotillo Street.  Tucson International Airport is 
located west of Benson, just south of I-10, and is only a 40 minute drive.  Sierra Vista Municipal 
Airport is located south of Benson. Having both an international airport and two municipal airports at 
such a close proximity makes air travel a convenience, and these airports can service almost any air 
travel needs that Benson residents and businesses may have. The City completed the Airport Master 
Plan in 2007; this comprehensive plan defines the airport projects that will lead the City for the next 20 
years, this is in addition to over $7,100,000 in airport construction funding since 1995. 
 
Rail Transportation:  The City of Benson has a variety of rail opportunities including Amtrack service. 
The Union Pacific Railroad travels east-west through the City, tracking along the south side of 
Interstate I-10.  The Union Pacific Railroad provides a transport route from Los Angeles and eastward 
to Chicago and New Orleans.  The presence of the major railroad within and proximate to Benson 
makes rail service readily available and conveniently located for the City.  The Union Pacific Railroad 
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has a spur in Benson which connects with the San Pedro Railroad.  The San Pedro Railroad Trans-
load spur operates seven miles of track that runs south to the Apache Nitrogen Plant.   The Union 
Pacific Holding listed in the General Plan has designated 234 acres along the San Pedro Railroad 
Trans-load spur as Business Park/Industrial Park. 
 
E. UTILITIES 
 
As a utility provider, the City of Benson provides Water, Wastewater, Sanitation and Natural Gas 
services.  Providing adequate municipal services for existing and future business establishments is 
critical to the success of Economic Development in Benson.  Benson has the potential for extremely 
rapid population growth.  While advantageous in many areas; this can be a potential threat when it 
comes to infrastructure and utility issues.  The City is presently working to stay ahead of the curve to 
continue to provide services at the level of which Benson residents are accustomed.  To address 
population growth, Benson is actively developing master plans and designs to expand capacity of 
both the water and wastewater systems. The City will aggressively deliver projects programmed into 
the approved 2007-2011 Capital Improvement Program (CIP).  The CIP lists the planned projects for 
the next five years. 
 
Potable Water: 
 
The City of Benson Water Utility is also taking a proactive approach to ensure the City has a 
sustainable water supply now and far into the future.  This comprehensive approach to water resource 
management includes water conservation and the use of reclaimed water.  For example, the Water 
Conservation Plan was approved by Mayor and Council in July of 2007. The City is also committed to 
infrastructure planning and this is best demonstrated by the Water Distribution System Model, 
completed in October 2006; which developed a hydraulic model to evaluate the performance of the 
current system and recommended improvements to the system. 
  
On October 12, 2005, the Arizona Department of Water Resources issued the City the Decision and 
Order Number 21-401803 on the Designation of an Adequate Water Supply.  As a result of this 
decision, the City was granted 12,784 acre feet of groundwater use per year. 
 
The City has a current water capacity of 5.3 mgd with peak demand at 1.5 mgd.  Currently the 
average daily demand is 0.7 mgd with required storage at 1.0 mgd.  Programmed in the Capital 
Improvement Plan are six water supply construction projects.  The City is currently in the process of 
developing one additional well, 1.5 million gallons of reservoir capacity, and 1.0 mgd of delivery 
capacity to meet its future demands. 
 
Wastewater:  The current capacity of the primary wastewater treatment facility is 1.5 mgd and an 
average daily inflow of 0.5 mgd, leaving an excess of capacity of 1.0 mgd.  An expansion study is 
programmed in the CIP to address the wastewater treatment plant’s ability to process an average of 
3.0 mgd.  The wastewater treatment plant expansion would produce a high quality reclaimed water 
system so that potable water resources may be supplemented through groundwater recharge or 
indirect reuse.  To better understand the wastewater collection system, the Council approved CIP 
Project WW-07-01 on the Wastewater Skeletal Model.  It is clear the City has an excess of 
wastewater treatment plant capacity today, and has positioned itself to meet future needs if the City 
experiences rapid population growth. 
 
Natural Gas:  The City of Benson Gas Utility provides the vast majority of service in Benson with 
Southwest Gas providing service along the Highway 90 area.  Southwest Gas is positioned to serve 
the areas of the City that have the potential for rapid population growth.  
 
Electric Utility:  Electric distribution services are provided by Sulphur Springs Valley Electric 
Cooperative, Inc. (SSVEC), which maintains a branch office in Benson.  Arizona G&T Cooperatives 
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are headquarted in Benson and provide SSVEC and other cooperatives and small utilities in the 
Southwest United States with generation and electric transmission services. 
 
Telecommunication:  Benson is serviced by both Cox and Qwest for high-speed internet and 
telephone service. With the exception of the airport area, all of the existing business parks in the 
community have advanced telecom infrastructure. Fiber optic lines are available in some areas of the 
City.  
 
F. ATTRACTIONS: 
 
The City of Benson is known as the Home of Kartchner Caverns, and places to explore immense 
outdoor wonders.  As the gateway to Cochise County, Benson is a perfect place to explore a variety 
of cultural and historic points of interest in southern Arizona.  Additional resources: Appendix A, 
Benson Economic Outlook 2008, Tourism Section Pages 49 through 55 provides more detail of tourist 
opportunities in the Benson area. 
 
Kartchner Caverns:  Kartchner Caverns State Park is located on 550 acres at the foothills of the 
Whetstone Mountains, 12 miles south of I-10 along State Route 90.  Kartchner Caverns is home to 
one of the world's longest soda straw stalactites, and some of the most extensive and unusual cave 
formations ever found.  Between 2000 and 2005, an average of over 192,000 people visited the park 
each year.  www.pr.state.az.us/Parks/parkhtml/kartchner.html  
 
San Pedro Golf Course:  San Pedro Golf Course is a championship, 18-hole course 30 minutes 
southeast of Tucson which opened for play January 2003. The very unique “River – Wilderness” 
terrain sets the course apart from any other course in southern Arizona. Golfers will remember the 
San Pedro for a front nine that plays along the San Pedro River and over natural washes, and a back 
nine playing through natural canyons with a distinct links feel. The back nine travels through canyons 
and concludes with the 457-yard par four split fairway/dual lake eighteenth hole. The golf course 
stretches out to 7,313 yards from the Championship tees and there are five sets of tees to 
accommodate golfers of all skill levels.  
 
Turquoise Hills Family Golf Center:  Turquoise Hills Family Golf Center offers 18 challenging, 
executive-length holes for golfers of all ages and experience levels. Elevated tees and greens afford 
glimpses of our five-tiered waterfall, surrounding mountains and Arizona's only Triple Green. They 
offer an 18-hole, par 58 "executive style" golf course that is challenging and fun for golfers of all skill 
levels. With holes as short as 79 yards or as long as 348 yards, you will need every club in your bag 
on this beautifully designed golf course. There is also a 5,000 square foot putting green and a 30 yard 
chipping green. 18 holes can be completed in less than 3 hours.  
 
Benson Birding Trail & Waterfowl Viewing Pond:  Benson has its own Birding Trail right on the 
San Pedro River as well as a Waterfowl Viewing Pond. Southern Arizona and the San Pedro Valley, 
offer some of the best bird watching areas in the world. Not only are there many species of birds and 
waterfowl, but there are many varieties of mammals, reptiles and plant life. The San Pedro River flows 
north out of Mexico and attracts a large number of diverse wildlife to its wetlands. The Benson Birding 
Trail is located between the San Pedro River and the San Pedro Golf Course. 
 
San Pedro Valley Arts & Historical Society:  Today’s Museum is housed in a 1920's store building. 
Take a trip back in time and experience many "one-of-a-kind" displays celebrating local history. View 
maps of the "the way we were" and have an interesting time deciding how long ago old dental tools, 
mining tools, and household goods were used. The History of the cattle and mining industry abounds. 
Our museum is staffed by knowledgeable and friendly volunteers under the guidance of a board of 
directors. 
 



http://www.pr.state.az.us/Parks/parkhtml/kartchner.html
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The Amerind Foundation:  The Amerind Foundation is located 12 miles east of Benson in Texas 
Canyon.  The foundation is an anthropological and archaeological museum and research center 
dedicated to the preservation and interpretation of Native American cultures and their histories. 
 
Gammons Gulch Ghost Town, Movie Set:  Gammons Gulch Ghost Town / Movie Set is located 
north of Benson in the High Desert of Cochise County.  Gammons Gulch has a collection of antiques, 
old cars, and movie memorabilia.  The movie set location offers self-guided tours or personalized 
tours of the set’s Old West Town. www.gammonsgulch.com 
 
San Pedro Riparian National Conservation Area:  The San Pedro Riparian National Conservation 
Area, managed by the Bureau of Land Management, extends from St. David (just south of Benson 
along State Route 80) to Naco, Mexico.  The San Pedro House is located just off State Route 90 
between Sierra Vista and Bisbee.  
 
Cochise Stronghold:  Cochise Stronghold, a historic site located within the Coronado National 
Forest, is the rocky fortress where the famed Chiricahua Apache Chief Cochise and about 1,000 of 
his followers held out against the U.S. Cavalry in the 1860s.  Found within the Stronghold are 
hiking/equestrian trails and an Interpretive Trail consisting of a short loop among the oaks and 
junipers.  
 
Benson Historic Walking Tour:  The Visitor Center or Benson Museum can supply the Benson 
Historic Walking Tour brochure. This walk through Benson’s past will tell you a bit about the town’s 
architecture and its people. Benson has been a trade and transportation hub for Southwestern 
Cochise County since 1880. At one time, stages rumbled into town loaded with passengers and silver 
bars from the Tombstone mines and the Southern Pacific Railroad kept its huge turntable busy with 
railroad traffic. The different architecture styles left throughout the 19th and 20th centuries makes for an 
interesting tour. 
 
Singing Wind Bookshop:  The Singing Wind Bookshop is located in a compact ranch house about 
two miles North of Benson. This is both the business and the home of Winifred Bundy, who opened 
the book shop a quarter of a century ago. Sturdy wooden shelves reach to the ceiling with intriguing 
titles. If you can't find what you are looking for, the owner or manager will be happy to help you in your 
quest. The Singing Wind Book Shop holds several special events during the year where the authors 
come read from their books.  
 
Triangle “T” Ranch:  The Triangle T Guest Ranch is located 14 miles east of Benson in the foothills 
of the Dragoon Mountains. One of the oldest ranches in Arizona, its unique setting in the beautiful 
Texas Canyon, amidst gigantic boulders piled high in startling formations, offers some of the most 
spectacular scenery in the southwest. At an elevation of 4500 feet, temperatures at the Triangle T 
Guest Ranch are moderate year round. Guest Casitas are available by the night and the week. 
 


  
 


Benson’s Butterfield Rodeo 
Held During Butterfield Overland 
Stage  Days



http://www.gammonsgulch.com/
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PART III:  STRATEGIC PLAN 


. STRATEGIC PLANNING GOALS
 
8  


lity and focus on general economic development, tourism, 
vitalization, and business services.  


ise County, Tucson 
egional Economic Organization (TREO), and other regional economic groups.   


bility of utilities.  
his GIS based mapping would include a zoning and general plan layers.   


evelopment review processes (such as zoning, design 
view, building permits, business licenses). 


 this 
rea.  The Plans will be prepared in anticipation of eventual annexation of this area into the City.  


 
A.  ECONOMIC VITALITY DEPARTMENT 
The elected officials provide the leadership and direction for the City’s Economic future.  The City 
Manager is responsible for coordinating and implementing the City’s economic development efforts.  
This is accomplished with assistance from various departments.  In order to focus on all of the 
overarching strategies of Economic Development, the City Manager must provide guidance and 
ensure that proper resources are available.  Therefore, the City shall develop adequate human 
resources to ensure Economic Vita
re
 
Goal A1:  Improved partnerships: a regional approach  
The City should foster cooperative relationships with all parties involved in the ultimate goal of 
providing for long-term economic sustainability.  This will involve reaching out to our neighboring 
communities, local school districts, utility providers, and other agencies.  It will also involve reaching 
out to the private sector, such as the Chamber of Commerce, in order to ensure that the business 
community understands the City’s interests, and that the City understands business interests.  The 
City of Benson understands the importance of regional partners such as Coch
R
 
Goal A2: Establish Data Base of Shovel Ready Property 
The City will provide a GIS mapping for shovel ready property including the availa
T
 
B.  BUSINESS DEVELOPMENT 
The City of Benson must market and recruit targeted employers and support targeted existing 
businesses in order to provide sustainable employment opportunities in Benson.  Important as well, is 
the assurance that new employers’ pay scales accommodate working and living in Benson.  
Economic Development efforts will focus attraction and expansion efforts on small to mid-sized 
companies that generate high wages and provide minimal negative community impacts.  They will 
also assist new employers with the City’s d
re
 
Goal B1:  Regional Airport Industrial and Commercial Area (Target Cluster Employment) 
The City will plan the development of the airport to maximize the draw of commercial and industrial 
users while protecting the long term viability of the airport.  Proper land use planning will protect the 
expansion and economic use of the property.  The City will utilize innovative land use planning to 
integrate residential housing into the land use plan.  This goal will be accomplished by simultaneously 
planning on the micro and macro level.  On the micro level, the City will promote the existing 
development of the airport by maximizing the number of prospective candidates awarded pad leases 
in the Request For Qualification process.  The plan will explore funding sources for future pad 
development using the airport master plan as a guideline.  On the macro level, the existing airport is 
surrounded by approximately nine square miles of state trust land.  The City will work with the State 
Land Department to develop a land use plan around the airport and expand the existing General Plan 
to include this area.  This land use plan will develop a utility plan to serve water and wastewater to
a
 
Goal B2:  Union Pacific Holdings 
This area is east of SR 80 and south of 4th Avenue. The area has the distinct advantage of having a 
rail spur run down the middle of the property.  The primary property owner is the Union Pacific 
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Railroad with the San Pedro Railroad operating this spur.  Benson recognizes the Union Pacific rail 


astructure. The 
bjective of the program is to create a more competitive visitor destination and to aggressively market 


8, Tourism Section pages 49 through 55 provides a 


f visitors to the area, but also provide valuable exposure to potential visitors 
rough their media coverage.  The City will continue to identify new event opportunities and evaluate 


ccessful events which have the potential to grow and attract regional or 


g in the retention and expansion of the existing business base, preserving employment, 
aintaining and expanding the tax base, and reinforcing the positive economic environment of 


eans helping new and young businesses and organizations 


nd transaction privilege tax receipts will provide valuable insight on the current business climate.  
he City will also provide assistance to start up businesses, including identification of applicable 


e to obtain business counseling, and other agencies they need to work with. 


 
City
 


 
 
 


spur is an ideal location for industrial development and distribution warehouses.   


C.  TOURISM  
The City plans to enhance the economic well-being and quality of life of the community and its 
residents by strengthening the local tourism industry through a comprehensive tourism development 
program.  The program will consist of tourism research, destination marketing and promotion, support 
of special events, and the development of destination attractions and tourism infr
o
it. Appendix A, Benson Economic Outlook 200
comprehensive overview of Tourism and illustrates the economic benefits of Tourism. 
 
Goal C1:  Event Retention and Development 
Major events are one of Benson’s most important tourism marketing tools.  They not only attract 
significant numbers o
th
the expansion of existing su
national audiences.  
 
D.  BUSINESS SERVICES 
The City will enhance the economic well-being and quality of life of the community and its residents by 
assistin
m
Benson. Encouraging entrepreneurship m
thrive. 
 
Goal D1:  Small Business Information 
The City will continue small business resource education programs.  The City’s website will include 
information on both planned and operating businesses.  Additionally, analyses of business licenses 
a
T
regulations, wher
 


 of Benson 
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0. MONITORING THE PLAN


PART IV:  CONCLUSION 
 
1  


he Economic Development Sub Committee will be responsible for analyzing and evaluating the 
 
T
progress of the plan.   
 
11. CONCLUSION  
 
The City of Benson is the gateway to Cochise County, and being in close proximity to Tucson, 
ombined with Benson’s quality of life, puts the City in the path of growth.  The City enjoys robust 


ding a quality community.  Further, the community leaders 
cognize that environmental protection and responsible development are important components of 


uilding a community. This plan identifies the resources it will take to build a competitive economy.  
mic Development demonstrates the Mayor and Council’s commitment to 


e development of the City of Benson. 
 
 


 


      
 


c
tourism, welcomes its winter visitors, and serves as a hub for the surrounding communities.  
Additionally, Benson’s Mayor and Council are committed to increasing that quality of life for the City 
residents and visitors.  
 
With the leadership of the elected officials, Benson has positioned itself to take advantage of 
opportunities and stay focused on buil
re
b
This Strategic Plan for Econo
th


    Benson’s Visitor Center 


 


                                       Welcome to Benson 
 


              


This plan can be seen at www.cityofbenson.com 







CITY OF BENSON ECONOMIC DEVELOPMENT STRATEGIC PLAN 
 


EXECUTIVE SUMMARY 
 


                              
                                 CITY VISION STATEMENT 
Serving the people of Benson by effectively planning for growth, providing a safe 
environment, quality transportation, reliable utilities, enhanced recreation 
opportunities, competent administration, a healthy business climate, a positive self 
image, and cooperation with other levels of government while maintaining fiscal 
responsibility.     
                         DEFINITION OF ECONOMIC DEVELOPMENT 
Economic Development is a process for creating employment opportunities for 
individuals, growth opportunities for enterprises thereby raising residents’ standard 
of living.        
                           


 
GOALS: 
Goal A: Economic Vitality Department                  
The elected officials provide the leadership and direction for the City’s Economic 
future.  The City Manager is responsible for coordinating and implementing the 
City’s economic development efforts.  This is accomplished with assistance from 
various departments.  In order to focus on all of the overarching strategies of 
Economic Development, the City Manager must provide guidance and ensure that 
proper resources are available.   Therefore, the City shall develop adequate 
human resources to ensure Economic Vitality and focus on general economic 
development, tourism, revitalization, and business services.  
A1: Improved partnerships: a regional approach 
The City will foster cooperative relationships with neighboring communities, school 
districts, utility providers, and other agencies in order to ensure that the community 
understands the City’s interests, and that the City understands community 
interests.     
A2: Established Data Base of Shovel Ready Property 
The City will provide a GIS mapping for shovel ready property including the 
availability of utilities.   


  
Goal B: Business Development 
Economic Development efforts will focus attraction and expansion efforts on small 
to mid-sized companies that generate high wages and provide minimal negative 
community impacts.  This will also assist new employers with the City’s 
development review processes (such as zoning, design review, building permits, 
business licenses).  
B1: Regional Airport Industrial and Commercial Area (Target Cluster 
Employment)  
The City will plan the development of the airport to maximize the draw of 
commercial and industrial users while protecting the long term viability of the 
airport. 
B2:  Union Pacific Holdings  
Benson recognizes the Union Pacific rail spur is an ideal location for industrial 
development and distribution warehouses. 







 
Goal C: Tourism  
The City plans to enhance the economic well-being and quality of life of the 
community and its residents by strengthening the local tourism industry through a 
comprehensive tourism development program.  The program will consist of 
tourism research, destination marketing and promotion, support of special events, 
and the development of destination attractions and tourism infrastructure.  
C1: Event Retention and Development 
The City will continue to identify new event opportunities and evaluate the 
expansion of existing successful events which have the potential to grow and 
attract regional or national audiences. 


 
Goal D: Business Services 
The City will enhance the economic well-being and quality of life of the community 
and its residents by assisting in the retention and expansion of the existing 
business base, preserving employment, maintaining and expanding the tax base, 
and reinforcing the positive economic environment of Benson.  
D1: Small Business Information 
The City’s website will include information on both planned and operating 
businesses.  The City will also provide assistance to start up businesses, including 
identification of applicable regulations, where to obtain business counseling, and 
other agencies they need to work with.  


 
Conclusion: Monitoring the Plan 
The Economic Development Sub Committee will be responsible for analyzing and 
evaluating the progress of the plan.  
  
The City enjoys robust tourism, welcomes its winter visitors, and serves as a hub 
for the surrounding communities.  Additionally, Benson’s Mayor and Council are 
committed to increasing that quality of life for the City residents and visitors. 
 
The community leaders recognize that environmental protection and responsible 
development are important components of building a community.  This plan 
identifies the resources it will take to build a competitive economy.  
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Discussion: 
 
This item has been placed on the agenda at the request of Vice Mayor Sacco and Councilmember Brooks. 
  
 
 
 
 
 
 
 


Staff Recommendation: 
 
Council pleasure 


To: Mayor and Council                                         Agenda Item # 6 
                                               
From: Bradley J. Hamilton, P.E., Interim City Manager/Director of Public Works/City Engineer   
           
 
 


 


 


Subject: 
 
Discussion and possible action regarding termination of the Benson Economic Development Subcommittee 
with possible directive for advertising and recruiting of members of a reconstituted Benson Economic 
Development Subcommittee 


City of  Benson 
      City Council Communication  
 
Regular Meeting                  January 13, 2014   
 








                                                                                                                                                                                  
             


      


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Discussion:  
 


At the November 14, 2013 Council meeting, Council directed Staff to enter into contract negotiations with Mr. 
William Stephens.  Changes from the January 6, 2014 Special meeting were addressed and a new draft 
document has been sent to Mr. Stephens.  This item has been placed on the agenda to allow Council to 
discuss the draft contract, should it be received before the meeting.   
 
 
 
 
 
 
 
 
 


 


 


Staff Recommendation:   
 
Council pleasure 


To: Mayor and Council                                         Agenda Item # 7 
                                               
From: Bradley J. Hamilton, P.E., Interim City Manager/Director of Public Works/City Engineer 
           
 
 


 


 


Subject:  
 
Discussion and possible action in approving an employment contract with William Stephens for the position of 
City Manager  
 
 
 
 
 
 


City of  Benson 
      City Council Communication  
 
Regular Meeting                  January 13, 2014 
 








                                                                                                                                                                                  
             


      


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Discussion:  
 
Staff will present the attached power point slide show to summarize the results of City operations and the City’s 
financial position at November 30, 2013.   
 
 
 


 


 


Staff Recommendation: 
 
Information only 
 
 
 
 
 


To: Mayor and Council                                        Agenda Item # 8 
                                               
From: Megan Moreno, Finance Director 
 
 


 


 


Subject: 
 
Review and discussion of City Finances with emphasis on November 2013 financial results, and the City’s 
financial position at November 30, 2013 
 
 
 
 


 


 


City of  Benson 
      City Council Communication  
 
Regular Meeting                  January 13, 2014 
 











•Unrestricted Cash sits at $1.05 


Million 


•Bond Proceeds are $1.12 Million 


Cash 


•Revenues exceeded our 


Expenditures by $227K 


•-$505K for the Fiscal Year 


Fund 


Balances 







•Monthly Revenues: $723K 


• Fiscal Year: $3.7 Million 


• $547k decrease from 2012 


Revenues 


•Monthly Personnel: $645K (3 payrolls) 


• Fiscal Year: $2.2 Million 


• $105K Increase over 2012 
Personnel 


•Other Expenditures were $289K for the month 


• Capital Expenditures were $16K for the month 
Other Costs 







•Monthly Revenues:$366K 


• Fiscal Year: $1.8 Million 


• $11K increase over 2012 


Revenues 


•Monthly Personnel: $428K    Fiscal Year: $1.4M  


•Other Expenses: $84K   Fiscal Year: $562K Expenditures 


• Expenditures exceeded Revenues by $146K for 


the month 


• -$452K for the Fiscal Year 


Fund Balance 







•Monthly Revenues: $55K  YTD Revenues: $227K 


•Fund Balance YTD: -$19.5K Gas 


•Monthly Revenues: $55K  YTD Revenues: $297K 


•Fund Balance YTD: $27.5K Water 


•Monthly Revenues: $57K  YTD Revenues: $308K 


•Fund Balance YTD: $32K Wastewater 


•Monthly Revenues: $53K  YTD Revenues: $262K 


•Fund Balance YTD: $67K (timing of contract payments) Sanitation 


•Operations Fund Balance -$27K for Nov, -$85K YTD  


•Food & Bev Fund Balance -$18K for Nov, -$28K YTD Golf Course 
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Discussion: 
 
This item has been placed on the agenda at the request of Vice Mayor Sacco, Councilmember Boyle and 
Councilmember Brooks. 
  
 
 
 
 
 
 
 


Staff Recommendation: 
 
Council pleasure 


To: Mayor and Council                                         Agenda Item # 9 
                                               
From: Bradley J. Hamilton, P.E., Interim City Manager/Director of Public Works/City Engineer   
           
 
 


 


 


Subject: 
 
Discussion and possible directive to City Attorney in regards to Stage Coach Trails Litigation Case # 2 CA-CV 
2011-0085 and/or No. 4:11-CV-00398-RCC and/or No. 4:11-CV-00508-TUC-GEE  


City of  Benson 
      City Council Communication  
 
Regular Meeting                  January 13, 2014   
 





