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CITY OF BENSON
CITY COUNCIL
AUGUST 25, 2014 - 7:00 P.M.
REGULAR MEETING

A REGULAR MEETING OF THE MAYOR AND CITY COUNCIL OF BENSON, ARIZONA
WILL BE HELD ON AUGUST 25, 2014 AT 7:00 P.M.,
AT BENSON CITY HALL,
120 W. 6TH STREET, BENSON, ARIZONA

Vicki L. Vivian, CMC, City Clerk
AGENDA
The Council may discuss, direct, consider and take possible action as indicated below pertaining to the following:
CALL TO ORDER: The Call to Order will consist of the Mayor calling the Council to order. The Mayor or his

designee shall then lead those present in the Pledge of Allegiance before introducing the invocation speaker, who will
offer the invocation.

ROLL CALL: The City Clerk shall call the roll of the members, and the names of those present shall be entered in
the minutes.

EMPLOYEE RECOGNITION: The Mayor shall use this time to present employment awards to those City
employees or to present recognition awards for specific acts regarding public service, if any.

PROCLAMATION: A proclamation of the Mayor and Council commending Cochise College for remaining both a
top local employer and a center of knowledge and ideas where student success and completion are top priorities; and
celebrates its 50th anniversary.

A proclamation of the Mayor and Council recognizing the Benson Unified School District’s 100th anniversary.

PUBLIC HEARING: None

CALL TO THE PUBLIC: Communications and comments from the citizens regarding the City of Benson or other
matters properly addressed to the City Council shall be heard by the Council. Such remarks shall be addressed to the
Council as a whole and shall be limited to five (5) minutes unless additional time is granted by the Council. **

CITY MANAGER REPORT: The City Manager will announce meetings and events taking place regarding matters
involving or related to the City of Benson.

NEW BUSINESS:

1. Discussion and possible action on the Consent Agenda: ***
la. Minutes of the May 16, 2014 Worksession *
1b. Minutes of the June 19, 2014 Special Meeting *
1c. Minutes of the June 23, 2014 Regular Meeting *
1d. Appointment of Helen Alto to the Transit Advisory Committee (TAC) *
le. Appointment of Cindy Fulbright to the Transit Advisory Committee (TAC) *
1f.  Appointment of Ryan Kooi to the Transit Advisory Committee (TAC) *
1g. Invoices processed for the period from August 2, 2014 through August 14, 2014 *

2. Discussion and possible action to purchase Firewalls and a Server for City Hall under the City’s contract with
Executech for $26,377.20 — Brad Hamilton, P.E., Public Works Director/City Engineer *

3. Discussion and possible direction or action regarding City Council Policies and Procedures, and/or related
provisions in the City Code — Vicki Vivian, City Clerk *

4. Discussion and possible action regarding the purchase of grass seed from Helena Chemical, utilizing the City of
Yuma’s Request for Proposals for grass seed through the Strategic Alliance for Volume Expenditures (SAVE)
Cooperative Purchasing Agreement — William Stephens, City Manager *

DEPARTMENT REPORTS: Written Department Reports will be provided to Councilmembers as part of the
Council packet monthly.

ADJOURNMENT
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POSTED this 20th day of August, 2014

Material related to the City Council meeting is available for public review the day before and the day of the meeting,
during office hours, at the City Clerk’s Office located at 120 W. 6th Street, Benson, Arizona, 520-586-2245 x 2011.

All facilities are handicapped accessible. If you have a special accessibility need, please contact Vicki L. Vivian, City
Clerk, at (520) 586-2245 or TDD: (520) 586-3624, no later than eight (8) hours before the scheduled meeting time.

Any invocation that may be offered before the start of regular Council business shall be the voluntary offering of a
private citizen, for the benefit of the Council and the citizens present. The views or beliefs expressed by the invocation
speaker have not been previously reviewed or approved by the Council, and the Council does not endorse the religious
beliefs or views of this, or any other speaker.

Executive Sessions - Upon a vote of the majority of the City Council, the council may enter into Executive Session
pursuant to Arizona Revised Statues §38-431.03 (A)(3) to obtain legal advice on matters listed on the Agenda.

* Denotes an Exhibit in addition to the Council Communication
** Call to the Public

Arizona Revised Statutes 838-431.01(H) provides that “A public body may make an open call to the public during a
public meeting, subject to reasonable time, place and manner restrictions to allow individuals to address the public
body on any issue within the jurisdiction of the public body. At the conclusion of an open call to the public, individual
members of the public body may respond to criticism made by those who have addressed the public body, may ask
staff to review a matter or may ask that a matter be put on a future agenda. However, members of the public body
shall not discuss or take legal action on matters raised during an open call to the public unless the matters are properly
noticed for discussion and legal action.” As such, a Call to the Public, if on the agenda, is provided as a courtesy.

In order to speak during the Call to the Public, please complete the Call to the Public form requesting to do so.

*** Consent Agenda
The Consent Agenda will be the first item under New Business and shall list separately distinct items requiring action
by the City Council that are generally routine items not requiring Council discussion. A single motion will approve all
items on the Consent Agenda, including any resolutions or ordinances, or claims/invoices that are of a routine nature.

A Councilmember may remove any issue from the Consent Agenda, and that issue will be discussed and voted upon
separately, immediately following the Consent Agenda under its proper regular category of New Business.
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City of Benson

% | SEPTEMBER 2014

FOR MORE INFORMATION VISIT WWW.CITYOFBENSON.COM

Holiday - Planning & Zoning
City Offices Closed Meeting
7:00 p.m.
7 8 9 10 11 12 13
City Council Meeting Library Advisory
7:00 p.m. Board 4:00 p.m.
14 15 16 17 18 19 20
Historic Preservation
Commission
9:00 a.m.
21 22 23 24 25 26 27
; : . ; Benson Airport
Qlty Council Meeting Co.mmumt.y Watershed Advisory Commiltee
7:00 p.m. Alliance 6:30 p.m. 8:00
:00 a.m.
28 29 30






Meetings

Tuesday, August 26, 2014

Tuesday, September 2, 2014

Monday, September 8, 2014

Tuesday, September 9, 2014

Saturday, September 20, 2014

Monday, September 22, 2014

Tuesday, September 23, 2014

Saturday, September 27, 2014

Community Watershed Alliance, 6.30 p.m., City Hall

Planning & Zoning Worksession, 7:00 p.m., City Hall

City Council Meeting, 7:00 p.m., City Hall

Library Advisory Board, 4:00 p.m., City Library

Historic Preservation Commission, 9:00 a.m., City Hall

City Council Worksession 6:00 p.m., City Hall

City Council Meeting, 7:00 p.m., City Hall

Community Watershed Alliance, 6:30 p.m., City Hall

Benson Airport Advisory Committee, 8:00 a.m., Airport,
Hangar B9

Events

Tuesday, August 26, 2014

Monday, September 1, 2014

PRIMARY ELECTION DAY

Labor Day Holiday — City Offices Closed






CITY OF BENSON
INTEROFFICE MEMORANDUM

DATE: August 11, 2014

TO: MAYOR AND CITY COUNCIL
FROM: Ann P. Roberts, City ProsecutorE
CC: Bill Stephens, City Manager "~

SUBJECT: Prosecutorial Statistics for July, 2014

Statistics for prosecutorial activity in the Benson Magistrate/Justice of the Peace, Precinct No. III:

TRIALS:
Child Abuse 00
Criminal Traffic Trials: 00
General Crime Trials: 04
Drug Related Trials: 02
Domestic Violence Trials: 02
D.U.L Jury Trials: 00
Animal Control/Game and Fish Trials/Registrar of Contractors: 01
Total Trials 09

PRETRIAL CONFERENCES:
Criminal Traffic Pretrial Conference Hearings: 31
General Crime Pretrial Conference Hearings: 13
Drug Related Pretrial Conference Hearings: 06
Domestic Violence Pretrial Conference Hearings: 06
D.U.L Pretrial Conference Hearings: 04
Animal Control/Game and Fish Pretrial Conference Hearings: 02
Total Pretrials 62

HEARINGS:
Restitution/OSC and Sentencing Hearings: 04
Probation Revocation Hearings: 00
Bond Forfeiture Hearings: 00
Rule Eleven (Incompetency) Hearings: 00
DUI Status/Suppression/Evidentiary Hearing 00
Change of Plea Hearing 00
Vicious Dog Hearing 01
Planning and Zoning Violations/Health Code Hearings 00
Total Hearings 05
Total Case Matters Closed this Month 42
PROSECUTORIAL TIME SPENT IN COURT 22.00 HRS

PROSECUTORIAL TIME SPENT OUTSIDE OF COURT* 63.00 HRS

*TIME SPENT DEALING WITH DEFENSE COUNCIL, VICTIMS, DEFENDANTS AND ON OTHER
MATTERS SUCH AS ISSUING WARRANTS, CASE PREPARATION, LEGAL RESEARCH AND REVIEW OF
PENDING CRIMINAL CHARGES.





CITY OF BENSON
INTEROFFICE MEMORANDUM

DATE: August 14, 2014

TO:

FROM: Laura Parkin, Recreation Coordinator ' IV

Mr. Stephens, City Manager

SUBJECT: Monthly Report — July 16, 2014 through August 14, 2014

Summer Programs:

[ ]
Pool:

o

[}

We are working on our 2015 Summer Program.

In June, there were 2,536 patrons at the pool compared to 2,655 in 2013.

In July, there were 715 patrons at the pool compared to 555 in 2013.

We have received several complaints regarding the early closure of the pool this
year. Due to budget cuts we decided not to keep the pool open on weekends
when school started.

We will perform regular pool maintenance until the pool reopens in May of 2015.

Lions Park:

AYSO began their season on August 11, 2014.

Benson Youth Football and Cheer began their season on August 1, 2014.

There has been a higher demand for use of the fields this year. We find it
increasingly more challenging each year to accommodate the demand for use of
fields.

The City’s electric bill for use of Lights on the Ball Fields for the 2013/14 Fiscal
Year was $5,783.25. The recovery amount from light fees charged was
$2,954.78. The total cost to the taxpayer for use of lights at the park during the
2013/14 Fiscal Year was $2,828.47.

In the spring of 2014, SSVEC increased the City’s hourly light rate by 11 percent.

Community Center:

The Center remains full with reservations.

Completed Tasks:

We continue to take Ramada Reservations and Center Rental Reservations.
Deposited Revenues.

Attended Department Head Meetings.

Preformed regular pool maintenance.

Communicated with the appropriate City Departments regarding questions from
community members through social media.





Posted Council Meetings to the City Facebook page.

Notified the Police Department of Park Reservations and Events.

We have processed two Special Event Permit Applications this month.

We prepared a Blue Sheet to request funds for advertising the 2014 Butterfield
Stage Days and Rodeo Celebration.

We completed a questionnaire on behalf of Mr. Stephens for the Benson
Economic Development Committee to assist the City in preparing an RFP to
contract a Special Events Coordinator.

We completed our report on the 2014 4" of July Celebration.

We completed a survey of operations in other Cities as they pertain to Senior
Meals Programs.

We completed a survey of pool fees charged by other Municipalities.

We completed a survey of local facility rental fees to add to a fee study of facility
rental fees from other Municipalities around the State.

Status of Ongoing Projects:

Due to the desperate need for lights on the Sand Lot and an additional
Softball/Baseball Field we have been working on the feasibility of a Ball field
Project; to include working with member of the community for possible funding,
looking for available grants, cost analysis and communicating with the
appropriate City Departments.

We are looking for a cost effective way to update the Lions Park Master Plan so
that we can apply for the Field of Dreams Grant. The Grant cycle is July 1, each
year.

We are working toward completion of our updates to our SOPs.

We are working on our Emergency Action Plans.

We are working with local High School Students to create and implement a Skin
Cancer Prevention and Awareness Program. Once this program is implemented
for a year we will be able to apply for a grant to purchase a shade structure for
the Union Street Playground Equipment.

We are working toward going live with the new City website.

We are looking at the feasibility of hosting a Cycling Event in Benson.

We need to apply for the skate park grant.

We need to complete our Emergency Response Certification Classes.

We need to revise our Refund Policy to include Community Center and Pool
Rentals.

We are working on our Records Destruction.

We are working with the Benson Jr. Women’s Club, Benson Butterfield Rodeo
Committee, Benson Museum, Pony Express and the Benson San Pedro





Chamber of Commerce to coordinate the activities for Butterfield Stage Days and
Rodeo in October.

We are working on the advertising for Butterfield Stage Days and Rodeo.

We are near completion of the recommended changes to the Recreation
Department’s fee schedule in Chapter 16 of the City Code.

We have submitted our changes to Chapter 11 of the City Code to Mr. Stephens
for his review prior to sending it to the City Attorney.

We have submitted the draft of the Special Events chapter to Mr. Stephens for
review prior to sending it to the City Attorney.





CITY OF BENSON
INTEROFFICE MEMORANDUM

DATE: August 14, 2014

TO: William Stephens, City Manager
FROM: Laurie Botts, Accounting Specialist
cc: Benson City Council Members

SUBJECT: Finance Department Monthly Report for July, 2014

Current Department Projects:

Working on setting up remittance to Greyhound for tickets sold minus our commissions.
Payroll is continuing to attach supporting documentation electronically to our Caselle Software.
This will make it easier to pull up documents when needed.

Finance has scheduled out our furlough days through December. We have alternated our days to
ensure that our office will remain open for the same hours.

We are actively working on closing down the fiscal year in the system. This usually takes us
through September, when we schedule our annual financial statement audit.

Finance is continuing to draft a Cost Allocation Plan to comply with ADOT and SEAGO grant
requirements.

Working on Bonded indebtedness reports for the State due September 19",

Y V V¥V VY VYV

Upcoming:
> |and Melissa will be attending an ASRS Conference in Tucson Aug 27",
> Our Annual Financial Statement Audit will be in November this year.

Finance Department Statistics for July, 2014

> Utility payments processed 2,732
» Other payments processed 487
» Payroll checks issued 215
» Accounts Payable checks issued 193
» New Business License Applications taken 13
> Customers enrolled on Xpress Bill Pay 523
» Customers signed up for Online Statements 209





CITY OF BENSON
INTEROFFICE MEMORANDUM

DATE: 08/13/2014

TO: Mayor King & City Council

FROM: Paul Moncada, Chief of PolicW/I
cC:

SUBJECT: July Report

Attached is the July recap of Police Department calls for service, calls by
type, incidents by description, and Animal Control Division activities.
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Description

BENSON POLICE DEPARTMENT

Incidents - By Description
Report Date: 07/01/2614- 67/31/2014

CASE STATUS
#iIncidents #Active(A) #Cleared(B/C) #Cleared Juv(J) #Unfounded(U) #Other

ACCIDENT W/INJURY
ACCIDENT W/OUT INJURY
ASSAULT

ASSAULT W/DEADLY WEAP
BURGLARY

CRIMINAL DAMAGE

DEAD BODY

DISCHARGE OF FIREARM
DISORDERLY CONDUCT

DOG BITE/ANIMAL BITE
DOMESTIC VIOLENCE
DRIVING ON SUSPENDED LIC
DRUGS

DRUNK DRIVER
DUIVALCOHOL

FALSE INFO TO PO

FALSE REPORTING

FOUND DRUG PARAPHERNALIA
FOUND PROPERTY/ETC/RETURN
FRAUD

FRAUD/CREDIT CARD

HIT AND RUN/NO INJURY
INFORMATION

SEX OFFENDER NOTIFICATION
SHOPLIFTING

SUBJECT W/GUN

THEFT

TRAFFIC OFFENSE
UNDERAGE CONSUMPTION
VEHICLE THEFT

VIOLATION OF COURT ORDER
WARRANT

RANGE USED

Officer#: -
Team#: -
Location#: -
Violation#: -
Agency#: BPD
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Calls Statistics by Type Summary
7/1/2014 - 7/31/2014
00:00:00 - 23:59:59
Agency - BPD

280

240 B INFORMATION

[ FINGERPRINTS
["] PUBLIC ASSISTANCE
[H WELFARE CHECK

200

160

7‘3 I CODE WATCH PATROL
5 120 BURGLARY ALARM
® g [] DOG AT LARGE
B THEFT
40 [ Others
0
s
&
7/2014 Total
30 DAY IMPOUND HEARING 7 7
911 HANG UP 9 9
911 MIS-USE 1 1
ABANDONDED/DISABLED VEH 8 8
ACCIDENT W/INJURY 3 3
ACCIDENT W/NO-INJURY/OFC 2 2
_ ACCIDENT W/OUT INJURY 7 7
ACCIDENT/NO INJURY PP 3 3
ACCIDENT/UNKNOWN INJ 1 1
AGENCY ASSIST 10 10
ASSAULT 2 2
ASSAULT W/DEADLY WEAP 1 1
ATTEMPT TO LOCATE 4 4
BRUSH FIRE 1 1
BURGLARY 4 4
BURGLARY ALARM 13 13
CIVIL MATTER-REFERED 3 3
CIVIL MATTER-STAND BY 6 6
CODE WATCH PATROL 15 15






7/2014 Total

” CRIMINAL DAMAGE 7 7
DEAD BODY i 1
DEBRIS 1 1
DISCHARGE OF FIREARM 2 2
DISORDERLY CONDUCT 1 1
DISTURBANCE 6 6
DOG AT LARGE 13 13
DOG BITE/ANIMAL BITE 2 2
DOMESTIC VIOLENCE E: 8
DRIVING ON SUSPENDED LIC 1 1
DRUGS 3 3
DRUNK DRIVER 6 6
DRUNK SUBJECT 3 3
EMS ASSIGNMENT 1 i
ESCORT/PARADE 1 1
FALSE INFO TO PO 1 1
FIGHT 1 1
FINGERPRINTS 38 38
FINGERPRINTS COURT ORDER 2 2
FIRE 4 a
FIRE ALARM 1 1
FOUND DRUG PARAPHERNALI 1 1
FOUND PROPERTY/ETC/RETUF 4 4
FRAUD 2 M;
GAS LEAK/ODOR i 1
HARRASSMENT 2 2
HIT AND RUN/NO INJURY 4 &
ILLEGAL BURNING 1 1
INCORRIGIBLE JUVENILE 2 2
INFORMATION 80 80
INSANE PERSON 4 4
JUVENILES/CURFEW 1 1
LIVESTOCK 1 1
MEDIC ASSIST 8 8






7/2014 Total
MISSING JUVENILE 2 2
NOISE COMPLAINT V 5 5
OTHER ANIMAL CONTROL 10 10
PROWLER 1 1
PUBLIC ASSISTANCE 18 18
PUBLIC RELATIONS 1 1
RECKLESS DRIVER 2 2
REPOSSESSION 2 2
RUNAWAY JUVENILE 2 2
SEX OFFENDER NOTIFICATION 1 1
SEXUAL ASSAULT 1 1
SHOPLIETING 2 2
SNAKE 2 2
SUBJECT W/GUN 1 1
SUICIDE THREAT 3 3
SUSPICIOUS ACTIVITY 10 10
SUSPICIOUS PERSON 7 7
SUSPICIOUS VEHICLE 4 4
THEFT 13 13
THREAT 9 9
TRAFFIC OFFENSE 1 1
TRESPASSING 7 7
UNDERAGE CONSUMPTION 2 2
UNWANTED SUBJECT 8 8
UTILITIES CALLOUT 1 1
VEHICLE FIRE 2 2
VEHICLE RELEASE 1 1
VEHICLE THEFT 3 3
VERBAL DV 4 4
VIOLATION OF COURT ORDER 2 2
WARRANT 6 6
WELFARE CHECK 16 16
Total 463 463






BENSON POLICE DEPARTMENT FISCAL YEAR JULY 01, 2014 THRU JUNE 2015 ACTIVITY REPORT

MONTH JULY | AUG | SEPT| OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUNE| TOTAL
SERVICE CALLS 546 546
SELF INITIATED 124 124
CITIZEN 32 32
PUBLIC RELATIONS 324 324
PAPERS SERVED 17 17
FOLLOW UP 29 29
VERBAL WARNING 129 129
DRUG RLTD DR'S 3 3
ACCIDENT REPORTS 10 10

ALCOHOL INVL 0 0
SPEED CITE INVL 3 3
PEDESTRIAN INVL 0 0
BICYCLE INVL 0 0
FELONY OBSERVED 8 8
MISD. OBSERVED 30 30
DOMESTIC VIOL. 3 3
ALCOHOL INVL 2 2
WEAPON INVL 0 0
CHILD PRESENT 1 1

DV ARREST(S) 1 1
FEMALE 1 1
MALE 0 0
DUAL 0 0
JUVENILE ARREST(S) 13 13
ALCOHOL INVL 5 5
DRUGS INVL 3 3
STATUS OFFENSE 3 3
OTHER 2 2

DUI 5 5

BACK UPS 114 114

AGENCY ASSIST 28 28
TRANSPORTS 15 15






Benson Animal Control

Month in Report___ July 2014

Discription

Monthly Report

Current Month

Year to Date

Dogs Turned in: 3 29
Dogs Picked up: 11 60
Dogs Adopted: 8 81
Dogs Euthanized / Owner Requested: 1

Dogs Euthanized / Unadoptable (Aggressive, Sick,Bite History): 2

Dogs Returned to Owner: 8 30
Dog Complaints: 6 26
Dog Bites: 0 4
Dog Licenses Sold: 29 322
Cats Turned In: 3 27
Cats Picked up: 2 7
Cats Returned to Owner: 1

Cats Adopted: 3 39
Cats Euthanized / Owner Requested 0

Cats Euthanized / Unadoptable (Feral, Sick, Injured): 1

Cat Bites:

Removals ( Snake,Skunk, birds, etc):*** 2

Calls Responded to: 8 100
Compliance Notices (Warnings): 0 5
Citations Issued: 0 1
P.D.Assist 0 0
Dogs at the shelter (time of Report): 26 128
Cats at the shelter (time of Report): 11 53

Removals:***
1 rattlesnake
1 doa chihuahua

Donations:
500 Ibs of dog/cat food, kitty litter






CITY OF BENSON
INTEROFFICE MEMORANDUM

DATE: August 12, 2014
To: William Stephens, City Manager
FROM: Peggy Scott, Library Director

SUBJECT: End of the month report for July 2014

The first week of July, staff began implementing the mandatory furloughs. The
affects of the furloughs in addition to being already short staffed, (due to the full
time position going to part-time and this spot unfilled to date,) have had
significant repercussions on the library staff as well as our patrons.

Patrons are unable to get the level of service they are accustomed to with help
that they request on research and computers. We are unable to leave the desk
for any period of time, resulting in a slower turnaround of materials being
available to our patrons and regular maintenance work building up. Lunch breaks
are now having to be spread over three hours so that appropriate staff is
maintained.

Our summer reading program was very successful this year and went beyond all
participants expectations. Kelli Jeter did an excellent job of organizing this
program for our young readers. The program included Science experiments on
Jg}ly 2" and Juggler Extraordinaire, James Reid, concluded our program on July
9™

Attachment: Monthly statistics





Benson Public Library

Statistical Report

July-14

Jul-14 Jul-13 YTD-2014 YTD-2013
Total Circulation 6,259 7,065 6,259 7,065  monthly circulation of material
Patrons 4,712 6,206 4,712 6,206  patrons entering the library
New Registration 81 78 81 78 new patron cards
Total Registration 7,418 6,869 7,418 6,869 total # of patrons in database
Programs 2 3 2 3 #of programs provided by library
Pr. Attend 95 12 95 12 total attendance for programs
Ref. Questions 448 743 448 743 ref questions answered by staff
Volunteers 6 0 6 0 new volunteers this month
Volunteer hours 28.75 62 28.75 62 total of monthly volunteer hours
Book Count
Titles added 103 246 103 246 new titles added to database
Titles deleted 385 48 385 48 titles removed from collection
Collection Total 34,437 37,319 34,437 37,319 total material in database
Overdues:
Titles overdue 597 541 597 541 number of overdue items
Contacts 180 127 180 127 number of patrons contacted
Titles returned 424 393 424 393 # of overdue items returned

Internet Users 1,028 1,490 # of people signed up for p.c.'s






CITY OF BENSON
INTEROFFICE MEMORANDUM

DATE: August 13, 2014
TO: William Stephens, City Manager
FROM: Bob Nilson, Tourism Supervisor

SUBJECT: Tourism Report for July 2014

» Our Visitor count for July 2014 563 as compared to 488 in July of 2013, up 75 from
last year.

* We are now selling Greyhound Bus tickets at the Visitor Center. Robin H., Kathleen C.
and Bob Nilson have all been trained to sell Greyhound Tickets. We are stlll adding
equipment and signs to let people know the stop has moved from MacDonald’s to the
caboose on the corner of 4" and San Pedro streets. It does get very busy at times. We
also have been getting lost luggage delivered to the Visitor Center which we contact
owners and arrange for pick up.

* Our Cochise County Tourism Council is in the process of replacmg or Public Relations
firm. We are doing our second set of interviews on August 14™.

* Below are our Visitor Counts for June of 2014





Visitor Center Headcount
Comparisons July, 2014
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Visitor Center Phone calls
Comparisons by Graph July, 2014

Phone Log
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Visitor Center Information Requests
Comparisons by Graph July, 2014

Information Requests






CITY OF BENSON
INTEROFFICE MEMORANDUM

DATE: August 14, 2014

TO:

William Stephens, City Manager

FROM: Bradley J. Hamilton, P.E., Director of Public Works

SUBJECT: July 2014 Department Head Report for Public Works

Paving at the airport is complete.

1.

Gas Department.

Performed regular maintenance and compliance matters on the gas system as required
by the Arizona Corporation Commission and PHMSA.

Check chart boxes weekly and performed monthly calibrations on gas detection
equipment.

Continue to perform meter inspections and upgrade gas meters.

Gas crew continues to monitoring the gas odorant levels since June 13. The City was
notified by SWG and ACC of low levels of odorant in the system.

Water Department.

Both City of Benson and Whetstone water systems were inspected by Arizona
Department of Environmental Quality July 10. The Compliance Summary for both
systems reflected no deficiencies.

Continued daily monitoring and maintenance on wells/tanks sites including painting and
meter / valve maintenance.

General maintenance and repairs on meters and hydrants.
Monthly water sampling of the water as required by ADEQ.

Continue upgrading water meters.

Wastewater Department.

Continued maintenance and repair at the treatment plant.

Staff continues the “vault and haul” activity and the Whetstone Ranch Water
Reclamation Facility.

Daily and monthly monitoring samples as required by ADEQ permits.
Wastewater Department continues the scheduled sewer main and manhole
maintenance including spraying for roaches and cleaning.





4. Streets Department:

Street Department along with rest of Public Works Departments has been busy with
weeding and clearing streets after all the rain this season.

Street department continues to regularly maintain the streets by filling the potholes,
weed control, sign maintenance, tree trimming and maintain curbing.

Inmate labor continues along various locations picking up trash; weed control and filling
potholes Monday thru Thursday.

5. Parks Department:

Parks Department continues maintenance of fields and parks preparing for summer
events.





2014 Public Works

City of Benson

Public Works Department
2014 Gas Dept. O&M Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
New Service 0 0 0 1 1 0 0 2
Meter Inspections 0 0 0 0 0 0 0 0
Remove/Repair equipment 2 3 1 3 5 5 8 27
Monthly Operation/Maintain 6 6 5 7 6 6 6 42
Gas Odor/Leak survey 5 6 2 8 0 2 1 24
Install Protection Poles 0 0 0 2 0 4 1 7
3rd Party Hit 0 1 0 0 0 0 0 1
Meter Upgrades 4 8 17 11 5 0 14 59
High Usage 1 1 0 0 0 0 0 2
No Gas / zero usage 0 0 1 0 0 0 1 2
Bluestakes 47 66 48 48 46 49 58 362
Gas Units Sold 192,240 | 122,153 77,924 62,757 | 51,917 | 32,672 | 31,176 570,839
(100) cubic feet per unit
2014 Water Dept.O&M
New Service 0 0 1 0 1 0 0 2
Leaks 4 4 0 2 2 3 5 20
Instal/Remove Hydrant Meter 0 0 0 1 0 1 3 5
No water / pressure 0 1 1 0 2 2 1 7
Repair/replace equipment 2 1 2 1 2 2 0 10
Meter Upgrades 4 0 0 0 3 1 2 10
High usage / re-read 0 0 0 0 3 0 0 3
Bluestakes 47 66 48 48 46 49 58 362
Water Units Sold 22,368 18,330 19,320 23,815| 32,939 30,601 30,414 177,787
(748 gallons per unit)
2014 Sewer Dept.O&M
New service 0 0 0 0 1 0 0 1
Sewer Backup 4 4 1 1 1 1 1 13
Spray for pests/odor 0 0 1 0 0 1 0 2
Clean sewer mains 2 0 0 0 0 0 0 2
Raise / repair manhole 0 0 0 0 0 0 0 0
Maintenance / Repairs 0 2 0 0 2 0 0 4
Bluestakes 47 66 48 48 46 49 58 362
Gallons Treated 13,033 11,269 12,289 11,262 11,263 10,497] 11,829 81,442
(million gallons)






CITY OF BENSON
INTEROFFICE MEMORANDUM

DATE: August 18, 2014
TO: William Stephens, City Manager
FROM: Vicki Vivian, CMC, City Clerk

SUBJECT: Monthly Department Report

The organization of records in the Clerk’s office continues to move forward, scanning
and indexing all current and previous Council action in the form of Ordinances,
Resolutions, Contracts, Deeds & Easements and Declared Public Documents.

At the August 12, 2013 worksession, the “Council Policies and Procedures,” and
Chapter 2 of the Benson City Code were presented to Council for direction to Staff.
Council decided to hold worksessions as needed to address possible code changes, as
well as changes to the Council Policies and Procedures document. The City Clerk has
worked with the City Attorney to integrate comments from Council and consulted with
him for legal compliance. The finished “draft” of the Council Policies and Procedures
was then presented to Council for a final review, which was completed at the July 28
Council worksession. The document will be presented to Council on August 28 for their
consideration. Once Council approves the document, Staff will review Chapter 2 in the
City Code and draft an ordinance with the changes needed to ensure consistency
between the City Code and the approved Council Policies and Procedures. The
ordinance will then be presented to Council for their consideration.

Preparations continue for the upcoming regular City elections that will be held this year.
The Primary election will be held on August 26, 2014 and the General election will be
held on November 4, 2014. The elections will be held to elect the Mayor and 4
Councilmembers. The Mayoral seat is open for candidates wishing to run for Mayor,
which is a 2-year term. Three Council seats are open for candidates wishing to serve a
4-year term on Council and one Council seat is open for candidates wishing to serve a
2-year term on Council. The documents to run for these offices were due in the Clerk’s
office no later than May 28, 2014 at 5:00 p.m. Candidates for the Council seats are as
follows:

Mayor 3 Council seats (4-years) 1 Council seat (2-years)
Toney D. King, Sr. Ron Brooks Pat Boyle
Chris Moncada Carol Campbell

Joe Konrad

David Lambert
Lori McGoffin
Al Sacco





The Legislature adjourned its 2014 regular session passing two bills of particular
interest to election officials. The first bill is H.B. 2126 which provides for a new way to
calculate a “majority of votes cast” at the primary election in order for a candidate to win
at the primary. The new law applies only to primary elections in 2014 and 2015. | will
be consulting with the City Attorney and will provide Council with a memo explaining
how the calculations are required to be done.

For City residents wishing to participate in the election process, they must be registered
to vote. The deadline for voter registration for the 2014 Primary Election was July 28,
2014 and for the 2014 General Election is October 6, 2014. The General Election, if
held, will be held to fill any Council positions that may not be seated at the Primary
Election.

The Arizona Municipal Clerk’s Association held the Institute and Academy for Clerks in
June. | attended the Academy held June 17-19. This annual training is held in the
Phoenix area and is required to obtain and maintain the Certified Municipal Clerk (CMC)
designation. Andrew Parkin, the Deputy City Clerk will attend the Arizona Municipal
Clerk’'s Association Institute next June. This will enable him to have a year of
experience as he moves toward obtaining his CMC designation.

The Clerk’s office also continues to work closely with the City Manager and other
departments concerning numerous and often very time-consuming public records
requests, documentation for research purposes and the drafting of documentation for
upcoming items requiring Council action.





CITY OF BENSON
INTEROFFICE MEMORANDUM

DATE: 08/18/14

TO: Bill Stephens, City Manager
FROM: Keith Spangler, Fire Chief
SUBJECT: July 2014 Department Head Report
Operations

During the month of July, Benson Fire Department responded to 86 calls. The average
number of Firefighters responding to the calls for the month was 3. The lowest number
was 1 and the highest number was 8. The average response time from page to on
scene was 7 minutes. The average time from page to en route was 3 minutes and the
average time from en route to on scene was 4 minutes. The break down of calls is
listed below.

Type Number
Structure Fire
Vehicle Fire
Brush Fire
EMS 4
Rescue

Haz-Mat

Service Calls

Good Intent Calls
False Alarms
Miscellaneous Calls

coRonvroANO

Benson Fire Department assisted with two (2) Mutual Aide calls.

Meetings and Trainings
Business/Training meetings were held on July 09, 2014 and July 16, 2014.

Vehicle Maintenance
Engine 71 out for air conditioning repairs.

Miscellaneous
None
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City of Benson =" _
City Council Communication Ben on

Povnded 1550

Regular Meeting August 25, 2014

To: Mayor and Council Consent Agenda Item # la

From: Vicki Vivian, CMC, City Clerk

Subject:

Minutes of the May 16, 2014 Worksession

Discussion:

Attached are the minutes of the May 16, 2014 Worksession.

Staff Recommendation:

Council pleasure






THE WORKSESSION
OF THE MAYOR AND CITY COUNCIL OF BENSON, ARIZONA
HELD MAY 16, 2014, AT 8:00 A.M.
AT CITY HALL, 120 W. 6TH STREET, BENSON, ARIZONA

CALL TO ORDER:

Mayor King called the meeting to order at 8:10 a.m. Mayor King then led the public in the Pledge of
Allegiance.

ROLL CALL:

Present were: Mayor Toney D. King, Sr., Vice Mayor Al Sacco, Councilmembers Pat Boyle, Ron Brooks,
Jeff Cook (arriving at 8:25 a.m.) and Chris Moncada. Absent was: Councilmember Peter Wangshess.

NEW BUSINESS:

1.

Budget Worksession for the City of Benson, Fiscal Year 2014-2015: all revenues and expenditures of
the City may be discussed

Finance Director Megan Moreno addressed the Council giving a presentation on the proposed budget. Ms.
Moreno spoke about the budget calendar, stating the Council needed to get through as much as they we
could, adding there is a follow up worksession tentatively scheduled for May 21 at 6:00 p.m., if needed.
Ms. Moreno then stated the date the Council needed to keep set in stone is June 2 to approve the tentative
budget, which once adopted, sets the ceiling for expenses. Ms. Moreno then stated after the tentative
budget is approved, any changes can only decrease the budget. Ms. Moreno then informed the Council that
the public hearings on the budget and tax levy will be held on June 19, and the adoption of the final budget
is tentatively scheduled for the June 23 regular Council meeting.

Ms. Moreno then stated a correction needed to be made to the inter-fund transfers to $1,285,648, which will
bring the net expenditures and total budget amount down to $17,811,967. Ms. Moreno then began by
explaining the City’s cash situation, where revenues and expenses have been and an overview of proposed
cuts for the new fiscal year, stating one of the main concerns is that the City has been eating away at the
cash reserves since 2008. Ms. Moreno then stated last year’s budget required using $1.15 million from
cash reserves and while the proposed budget is still not a completely balanced budget; it only requires using
$158,000 from cash reserves, which is about $1 million dollars less. Ms. Moreno then explained that the
budgets estimated what would be used from cash reserves if all expenses were incurred, adding the actual
cash reserves have dropped from $2.7 million in 2008 to the projected amount of $900,000 at the end of the
current fiscal year. Ms. Moreno then gave a brief overview of the budget, stating it will be an extremely
tight budget year, there were tough decisions to be made and she wanted to commend Department Heads
on the cuts they have made, adding everyone worked together and achieved $2.51 million in reductions
over last year’s budget. Ms. Moreno stated there aren’t any capital projects in the General Fund, adding
projects will either have to be completed either with bond proceeds, construction sales tax, grants or other
financing. Ms. Moreno then stated the proposed budget recommends 20 furlough days, adding the total
reduction in personnel was 10%, which is what Council asked to see. Ms. Moreno then stated the budget is
always used as a planning tool, noting an approved budget doesn’t mean all expenditures will be approved
and incurred.

Ms. Moreno then briefly discussed City revenues, stating revenues from grants, utilities and City sales tax
were also decreasing; however, intergovernmental revenues (money the City receives from the State) will
have about a 5% increase. Councilmember Brooks asked about grants with Ms. Moreno stating the budget
contains about $3.5 million for any grants the City might receive. Councilmember Boyle asked if the bond
money was the same as the cash on hand with Ms. Moreno stating bond proceeds are a completely separate
fund in a separate account and can’t be used for anything but to reimburse expenses for capital projects.,
adding last year, the bond proceeds were about $1.2 million and the City hasn’t used much, noting the bond
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proceeds will be $1.1 million for the upcoming fiscal year.

Ms. Moreno then stated expenses were cut in almost every area, but couldn’t be cut in the Debt Service
Fund and the Transit Fund. Ms. Moreno stated the debt service accounting for debt payments used to be in
the General Fund, but is now in the Debt Service Fund. Ms. Moreno then stated the transit budget is based
on feedback from the Council wanting to expand services, adding this means overall expenses would go up,
but the amount the General Fund would contribute would not, adding the City is applying for more grants
for capital expenditures and if the grants are awarded, the matching contributions would also increase.

Ms. Moreno then moved to the Capital Improvement Plan (CIP), explaining that most of the capital
projects are funded by bond money and construction sales tax, adding criteria used in determining capital
projects are that the project must have a 3-year useful life and the total cost of the project, even if it is split
in phases over several years, must be greater than $10,000. Ms. Moreno then informed the Council that
capital projects are estimated and if the funding isn’t available, the project won’t be considered, adding any
project over $20,000 will be brought to Council for approval. Ms. Moreno then stated the CIP summary
shows the different sources of revenue, which is from grants, construction sales tax, bond money, enterprise
funds and loans or leases. Ms. Moreno stated the CIP is a 5-year plan, projecting projects for the next 5
years, adding there are no planned capital projects in the General Fund for the upcoming year.
Councilmember Brooks stated the Benson Economic Development Committee is just getting started, but
they have been talking about doing a survey about a lake with Ms. Moreno stating it would probably fall
under projects eligible for funding through construction sales tax and bond money. Councilmember Brooks
then stated the survey could probably be part of the Master Plan update in the proposed budget. Building
Official/Zoning Administrator Luis Garcia stated there could be multiple public meetings with
Councilmember Brooks stating there could be a feasibility study done. City Manager William Stephens
stated the feasibility study could also include the gun range the Council discussed at a previous Council
meeting.

Council then reviewed the Capital Improvement Plan, discussing various projects with Public Works
Director Brad Hamilton. Mr. Hamilton stated airport hangars would be a loan funded project in
anticipation of growth at the Airport and if the Council chose to build them, the City would look at various
funding options to get best rate. Mr. Hamilton stated pavement management is in the budget every year
and comes out of bond proceeds, but he didn’t anticipate spending $200,000 in the upcoming year. Mr.
Hamilton stated the City Hall improvements are budgeted in case something happens and the utility rate
studies are also in the budget, but hasn’t moved forward due to the budget situation. Mr. Hamilton then
stated many projects are listed in case they need to be done such as the utility truck and equipment
replacements. Mr. Hamilton then stated UAS infrastructure development is included in the proposed
budget in anticipation of growth, adding so far, the one company operating at the airport hasn’t asked for
much. Mr. Hamilton then stated he thinks a second company will be operating out of the airport in June
and he is hoping to bring a fee ordinance and guidelines in the near future to Council for their
consideration.

Councilmember Cook asked about the Park Master Plan updates with Mr. Hamilton stating one is specific
to Lions Park and the other is citywide. Ms. Moreno stated if the Lions Park Master Plan update is
completed, it gives the City the opportunity to apply for a Diamondback Field of Dreams grant.
Councilmember Moncada stated more fields could mean tournaments with more teams, which would result
in more revenue with Mr. Stephens stating that was presented to Council as part of the Parks & Recreation
presentation at a Council meeting. Councilmember Brooks asked about obtaining land owned by El Paso
with Mr. Hamilton stating the ownership switched to Kinder Morgan and he keeps contacting them, but he
believes the hesitation is liability concerns, adding he is not sure what the property has been
environmentally cleared for. Mr. Hamilton then stated if the City did obtain that land, we would be in a
great position to go after grants for remediation studies and remediation. Recreation Coordinator Laura
Parkin then addressed Council stating based on the recent Parks & Recreation survey results, the Lions
Park Master Plan, which currently shows multi-purpose fields, needs to be updated, adding it is a struggle
now to schedule the fields between Little League, Men’s fast pitch, and a winter co-ed league. Ms. Parkin
then stated the fields are overused, AYSO is planning on expanding the soccer league and Benson Youth
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Football and Cheer also need to use fields. Ms. Parkin also noted the City can apply for a no-match grant
through the Diamondbacks for a regulation field at the park and it would enable the City to host more
tournaments and help Little League host regional tournaments for all-stars.

Ms. Moreno then addressed Council regarding the CIP Grants fund, stating the first project is the ADA
compliant bathrooms at Lions Park through the CDBG funding in the amount of $250,000. Ms. Moreno
then stated the second project is the SCADA and energy study, which was applied for last year and would
allow us to implement a SCADA system, adding the project is about $58,000 and the City’s match would
be approximately $23,000. Ms. Moreno then stated these are the scheduled grants, adding other grants the
City may get will be able to be funded through unallocated grant money in the budget.

Discussion then moved to the capital projects in Gas, Water and Wastewater with Mr. Hamilton stating
there are 4 projects in the Gas Department; upgrading meters, truck replacement, the Ocotillo line
replacement and gas detection equipment purchase. Mr. Hamilton stated the truck replacement will only
occur if something happens to the current truck and the Ocotillo line will only be done if the wastewater
line has to be replaced or if the development at the Benson Hospital were to move forward. Mr. Hamilton
then stated the capital projects in the Water Department include meter replacements, the truck replacement
that is shared with other utilities, possibly replacing the 302 pump and Sue Juan water repairs in case
something happens. Mr. Hamilton then stated the capital projects in the Wastewater Department include
the same truck which is split between all utility funds and a high pressure jet router, if needed.
Councilmember Brooks asked about the treatment plant and if there was any funding in the budget for
maintenance with Mr. Hamilton stating the area being discusses is strictly capital projects and the
maintenance for the treatment plant is included in the operations fund.

Mr. Hamilton then addressed the Transit Fund, stating the transit system is mostly grant funded, noting the
City is applying for grants for more passenger shelters and additional buses for backup or replacement. Mr.
Hamilton then stated the federal budget cycle starts in October, adding he won’t know about those grants
until a later day. Councilmember Moncada asked when the City would be informed of the decision on the
grants with Ms. Moreno stating it would hopefully be in the next couple months, but the proposed budget
includes the grants in case they are approved. Ms. Moreno then stated the federal department for transit
likes the idea of connectivity and the City working with other jurisdictions, so she is thinking
optimistically. Ms. Moreno then stated the for two buses, the City’s required matching funds would be in
the amount of $57,000, adding depending on the grants amounts awarded, the City’s matching portion
could decrease. Councilmember Brooks asked about the increase in the transit budget with Ms. Moreno
stating the budget is based on the anticipated expansion and incorporates Amtrak, Greyhound and the
coordination with other transit programs, adding even though expenses increase, the revenues also increase
resulting in a very small amount that the City will contribute to subsidize the transit system. Mr. Hamilton
agreed, stating the goal is to make the transit system self-sufficient.

Ms. Moreno then stated the golf course capital project is a continuation of the golf carts lease, which is a 5-
year lease. Councilmember Brooks asked about the equipment at the golf course with Mr. Hamilton stating
that would be addressed in the golf course maintenance budget.

Mr. Hamilton then addressed the Council regarding the airport capital projects, stating the City is currently
underway with new consultants for the next round of FAA grant funded projects, including replacing the
beacon, adding a helicopter landing pad and lights replacement, adding he is hoping construction will start
after the new fiscal year begins. Mr. Hamilton also informed Council that he will attend the kickoff
meeting in about a month to look at the overlay of the runway with rubberized asphalt, adding this will be
about an $800,000 project. Councilmember Boyle asked about the gate repair with Mr. Hamilton stating
the only thing left was trying to get the controls to be operated out of the electrical room, adding the repair
was all insurance funded after the deductible. Councilmember Brooks asked about a runway extension
with Mr. Hamilton saying due to FAA cutbacks, he didn’t see it in the near future, but it was in the budget
in phases over several years beginning in 2016-2017.

Mayor King stated there would be a 10 minute break at 9:19 a.m. Council reconvened at 9:37 a.m.
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Councilmember Brooks asked about the roadway going to the airport with Mr. Hamilton stating he has
been working with ADOT for them to fund paving it, but he doubts it will be in this fiscal year.
Councilmember Brooks stated the road was a problem with Mr. Hamilton stating the City did send graters
out to clean it up and it is a lot better, adding he is meeting with ADOT because the FAA is not going to
fund any portion of it. Mr. Hamilton then stated the repairs are part of Phase 1 of the Airport
Improvements in Fiscal Year 2015-2016 and if ADOT funds the project the City would have to pay 10% of
the costs.

Ms. Moreno then moved to personnel costs stating the proposed budget costs for personnel are $4.89
million, which is a decrease from the current fiscal year costs of $5.4 million. Ms. Moreno then stated
health care costs are projected to rise due to the requirements of the Affordable Care Act and the proposed
budget includes a 10% increase to cover the increased costs. Ms. Moreno then stated Staff is working with
the employee benefits brokers to see if costs can be reduced and noted the City may be switching
healthcare providers to do so. Ms. Moreno then stated the proposed budget includes the City absorbing the
increase for health insurance because the employees were asked to take furloughs. Ms. Moreno noted State
retirement rates were increasing .06% to a total of 11.6% of employees’ pay, adding the City matches those
contributions, however, the City’s contribution for the public safety retirement system was actually
decreasing from 22.8% to 21.85%, adding the employees’ contribution to that retirement system is
approximately 10%. Ms. Moreno stated after knowing cuts in personnel costs were going to have to be
made and meeting with Staff, Department Heads and the City Manager, the recommendation is to
implement furlough days, adding reasons for the recommendation include that the City is in a temporary
period and is going to see growth in the future, adding if layoffs are implemented and growth is on the
horizon, the City would have to turn around and hire employees back, which involves other costs. Ms.
Moreno then stated furloughs would get the City through this year and if growth doesn’t happen, then next
year a different approach can be looked at, but the recommendation for furlough days is the better option
for the upcoming fiscal year. Vice Mayor Sacco asked if the furlough days would be across the board with
Ms. Moreno stating all departments would participate in taking 20 furlough days, adding the City can’t cut
out specific departments or people without justification because it may lead to lawsuit issues. Vice Mayor
Sacco expressed his concern for the Police Department. City Manager William Stephens stated he had
worked with Chief of Police Paul Moncada to make sure services are covered across the board. Vice
Mayor Sacco stated he didn’t want to have any officers leave, adding they were expensive to train, and he
was suggesting hands off of the Police Department. Mr. Stephens stated another suggestion made by the
Council was to take a look at manpower overall in terms of how many employees we had on the books in
2005, 2006, 2007 and 2008, suggesting that we haven’t grown since then, so the number of employees
should be cut. Mr. Stephens then stated the proposed budget includes holding off in filling a vacant
position in the Police Department right now and stated the Police Department will still be able to provide
continuous police services for the City, even with furlough days in place.

Councilmember Boyle asked Chief Moncada if he had talked to the officers about whether or not they
could afford furlough days or if they might leave to work elsewhere with Chief Moncada stating he had
discussed the issue with his employees and that no employee in the City is going to be happy with
furloughs. Chief Moncada then stated the possibility of losing officers is always present, but he didn’t have
a good feel on whether the furloughs days will affect that or not. Chief Moncada then stated he knew other
Police Departments are also taking hits and he had asked other departments how they handled the furlough
situation, adding all responses he received were similar to what is being proposed. Chief Moncada then
stated he put work schedules together based on 20 furlough days for all personnel, adding obviously, there
is less coverage on certain days, but at no point is an officer working by himself, noting there is always
back up and always more than 1 officer on any given shift, so the department is able to manage and provide
service for the community 7 days a week, 24 hours a day, 365 days a year. Councilmember Boyle
expressed concern over officers leaving, stating the proposed budget is asking them to take the same cut as
City staff in the office, but staff usually doesn’t have to worry about getting shot when pulling someone
over. Chief Moncada then stated these decisions are Council decisions, adding he takes his direction from
the City Manager in dealing with the budget. Councilmember Brooks stated he hated to jeopardize safety,
but if it’s a State law to spread furloughs equally, possibly the Police Department could bring another man
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on to provide coverage. Chief Moncada then stated the officers are lucky in that there is grant money
available for overtime that will not affect City’s finances, noting the officers can make up the income lost
due to implementing furloughs, adding other departments don’t have that opportunity. Vice Mayor Sacco
expressed interest again in losing officers, stating the City has quite an investment in them. Chief Moncada
noted that the concern of losing officers is always present, adding officers see what they consider to be
better opportunities elsewhere. Chief Moncada then stated last year officers saw a significant raise in pay,
but the City still lost some, not because of pay, but because of better opportunities in larger departments,
again noting the department still faces that obstacle and can lose people anytime.

Councilmember Boyle noted the pay increase given last year would basically be lost through furlough days
with Ms. Moreno stating they wouldn’t lose all of their increases. Chief Moncada then stated last year
increases we given strictly to line officers and communications specialists, noting supervisors did not get an
increase, nor did civilian employees or animal control officers. Chief Moncada then stated the officers will
not lose the entirety of that increase, adding they will lose a portion of it, but they have the opportunity to
make it up in overtime.

Vice Mayor Sacco stated he felt furlough days should be passed on to non-critical employees with Ms.
Moreno stating it was hard to exclude the Police Department since they are the largest department in the
General Fund. Vice Mayor Sacco again stated he was concerned about losing police personnel, adding the
Council made promises to the police officers with Ms. Moreno noting the Council did so against Staff
recommendation, adding Staff warned the increases would not be sustainable. Ms. Moreno then stated
raises would be great for all employees, but realistically, raises are not sustainable, adding she would rather
not make empty promises that can’t be kept, noting it’s worse if something is promised and then can’t be
delivered.

Councilmember Boyle asked if it would be worse to keep it the same and exclude officers from the
furlough days, as opposed to keeping people on staff that were hired when things were booming and then if
next year things don’t improve, the City has to look at laying people off. Councilmember Boyle then stated
he wasn’t sure keeping employees on one more year outweighed the benefit of hurting officers on the
Police force, adding he would rather see their pay the same and to cut some extra personnel the City has.
Mr. Stephens asked how it hurt officers to take furlough days when they have grant funding available to
make up the pay, adding none of the City staff anywhere else can do that, noting again, officers can bring
their pay right back up to where it is currently. Mr. Stephens then stated the risk is always there of losing
personnel because they want to go somewhere else because of opportunities. Mr. Stephens then stated the
City is in tough times, adding more money is being spent than is being brought in, which has required
reaching into the reserves. Mr. Stephens then stated the cash reserves started out at $3.2 million and is now
at $1 million, adding at the end of the current fiscal year, the cash reserves is projected to be $900,000 and
the proposed budget still requires using approximately $158,000 in the upcoming fiscal year, noting this
does not include $150,000 for the Stagecoach Trails settlement agreement or the paving that must be done
as a part of the agreement, which will be an additional $35,000. Mr. Stephens then stated these additional
expenses will add up to almost a half a million being used from the reserves, leaving about $400,000 going
into Fiscal Year 2016-2017 and it will not sustain the City unless revenues increase.

Councilmember Boyle stated he appreciated what Mr. Stephens was saying and wanted to clarify that
instead of making cuts in personnel with excess Staff and giving raises, the proposal was that officers could
use grant money to make up the loss in income with furlough days.

Vice Mayor Sacco then stated he felt there was room in the non-critical departments to make up the cuts.

Councilmember Moncada stated the Council needed to realize that the Police Department is the biggest hit
to the General Fund, which is where reductions need to be done, adding if the Council exempts the Police
Department, there is over $100,000 that would have to be found in other cuts in the General Fund.
Councilmember Moncada then stated if the Council is looking at layoffs in the Gas Department, for
example, it wouldn’t affect or result in any reduction in the General Fund.
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Councilmember Brooks disagreed, stating the bottom line is the overall expenditures for the year will be
reduced even though it would be from a different fund. Councilmember Moncada then stated the City
wouldn’t reduce the General Fund expenditures by cutting the Enterprise Funds, adding the Council would
still have to find $100,000 in the General Fund or take it from the reserves. Vice Mayor Sacco stated they
should find the money somewhere else. Councilmember Moncada then stated if the Council didn’t want to
affect the Police Department, then it would be up to them to find the money, adding he keeps hearing the
City is overstaffed, but hasn’t heard how and then asked the Council if they thought the City was
overstaffed.

Ms. Moreno then addressed Council stating after she heard the comment that the City had increased by 60
employees, she went back and did research on the matter. Ms. Moreno then presented information to the
Council showing the budgeted Full-Time Employees in the General Fund from Fiscal Year 2005-2006 to
today, adding the increase in the General Fund Full-Time Employees is .65. Mr. Stephens then stated he
had asked Ms. Moreno to research this information after he heard the general comments from Council, that
the City increased Staff and grown excessively and didn’t increases revenues, therefore were top heavy in
Staff. Mr. Stephens then stated he wanted the information to see exactly how many employees were added
to Staff and made the City top heavy, adding he also wanted to look at services the City was offering in the
past compared to what services were offered now and see what services would be cut by cutting personnel.

Councilmember Moncada stated he had also heard the City added employees, but noted the City also added
the golf course and the transit system, which were Council decisions, adding the City Manager didn’t just
add employees on his own. Ms. Moreno then stated the research reflected the .65 employee increase in the
General Fund with the majority of the increase in employees being in the Enterprise Funds; mainly the
transit system and the golf course. Ms. Moreno then stated there was a very small increase in utilities, but
it could be attributed to allocating some of the employees who were in the General Fund, because they
actually do services for the Enterprise Funds. Ms. Moreno then stated the City has added 21.43 employees,
stating it wasn’t even close to the figure of 60 employees she heard the City added.

Vice Mayor Sacco stated he wanted to go back and cut all departments further instead of furloughing the
Police Department because they are critical with Ms. Moreno stating she would like to have a consensus of
the Council.

Councilmember Cook stated the City could maintain coverage and services with the proposed furlough
days and then asked how many extra furlough days would be forced on the employees to make up the
difference if the Council exempted the Police Department. Ms. Moreno stated it would be more than an
additional 10 furlough days, resulting in at least 30 furlough days for employees, adding it would be a
substantial amount to cover with the remaining departments since the additional reduction would have to be
in the General Fund. Councilmember Cook stated he suspected it would not be slight and then asked if the
furlough days would be locked into the budget or if they could be reviewed if the anticipated growth
happened with Mr. Stephens stating growth would allow the furlough days to be reduced. Mr. Stephens
then stated the City has anticipated growth since 2005 or 2006 and reached into the cash reserves because
the revenues would increase with that growth, which hasn’t occurred, but stated he did know there were
some things in the works right now to help increase revenue, adding again, it’s anticipated, but he should
know more in the September/October timeframe and if layoffs need to be done at that point, he could look
at that.

Ms. Moreno then stated if the City was able to cancel furlough days, there would be the risk of exceeding
the Alternative Expenditure Limitation, but she didn’t think it would be so close that it couldn’t be done,
adding if it were to be considered, Staff would come back to Council.

Mayor King stated he didn’t like to see detriments to the Police Department, but in this case, they have the
opportunity to make up their pay through overtime that is grant funded with Chief Moncada stating officers
could work approximately 6 hours on a week they are not furloughed to make up that furlough day. Chief
Moncada then explained the grant funding for overtime through the Stone Garden grants, which again, can
be used to make up the income lost due to furlough days.
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Councilmember Cook then stated he would like to recap the situation, stating if the Council were to have to
force an additional 10 furlough days on the rest of the employees to exempt the Police Department, he was
against that. Councilmember Cook then stated he is unaware that there are any surplus employees, but
stated there is a loud-mouthed bully who has been on a political vendetta for several years, demanding
people be fired, taking credit for people being fired and demanding more employees be fired now. Again,
stating he was unaware that there were any surplus in employees.

Councilmember Brooks stated the person Councilmember Cook was referring to was just one man in the
community. Councilmember Brooks then stated he actually worked for a lot of people in this town and
they say the same thing. Councilmember Brooks then stated if the City lays off 1 person, it would cover all
the raises for the Police Department, and the Council wouldn’t need to make people take excess furloughs
to make up that difference. Councilmember Brooks then stated he did believe the City was over-staffed,
adding he knows the golf course and the transit system are part of the City now, which accounts for a lot of
the employees and he is fine with that. Councilmember Brooks then stated what he did have a problem
with was that a big boom was anticipated in 2006 or 2007 and it never happened and these employees have
been on the payroll since then and for some reason, it now seems like they are needed. Councilmember
Brooks then stated he had heard other things and he thinks the constituents aren’t happy with the increase
in personnel, adding nothing has changed in this town and the Council has to do something.
Councilmember Brooks then stated reducing expenses with furlough days doesn’t decrease the benefit
packages that are being paid out, adding those benefit packages are for every single employee.

Councilmember Moncada stated benefits are for full-time employees only and are based on salary so
implementing furlough days reduces fica, taxes and retirement, noting the health insurance costs stay the
same, but the entire benefit package is reduced and there is a savings to the City.

Councilmember Brooks then stated he believed the City was top heavy, adding he hears it from other
people and he also does his own thinking. Councilmember Brooks then stated he was like Councilmember
Cook and then stated Councilmember Cook told him a long time ago that Councilmember Brooks needed
to get along with the Council because he wasn’t and now Councilmember Cook was doing the exact same
thing and people praise him for that. Councilmember Brooks then stated he stands by himself and makes
his own decisions and when he looks at the City, he knows it is top heavy and he has talked to the City
Manager about this. Councilmember Brooks then stated he knows it is not a popular thing to let people go,
adding he has lost jobs and it hurts, then stated it is a tough economy out there, it’s not an easy thing to just
let someone go and he doesn’t take it lightly, but he also doesn’t take lightly the burden the Council has for
the City either. Councilmember Brooks then stated the Council owes it to the people in the City to be
financially responsible and if the City has too many employees, they need to cut back until the time things
do increase, adding the same principles are applied in business; when there are too many people and a
business can’t support them, the business has to reduce its employees. Councilmember Brooks then stated
he doesn’t know where those cuts would come from, but he would definitely like the City Manager to take
a look at that, to see if the City can be restructured. Councilmember Brooks then stated he also thinks some
of the payscales are quite high for some other individuals in the top, adding he hears that a lot from people
and he tends to agree. Councilmember Brooks then stated a lot of companies that he has worked for offer
incentive packages to let people go and then start the pay for their positions at a lower rate, adding that may
be something he would like to consider to reduce the payroll area.

Mr. Stephens then stated from 2006 to 2014, the City has increased Staff by 21.47 Full-time employee
equivalents, adding 20 of those were due to the golf course and the transit system, noting the City did add
the golf course and the transit system to the services. Mr. Stephens then stated he could look at layoffs, but
he would be looking heavily at the golf course and the transit system, because that is where 20 of the 21.47
personnel increase came from that. Mr. Stephens then stated the City doesn’t have that many personnel in
any other departments to affect a layoff that will cover the costs needed to be saved without shutting part of
the City down.

Councilmember Brooks stated he thought a combination of furloughs and possible layoffs of a few
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employees could be done, adding it would have been nice to have this happen through attrition and the
Council should have looked at this in the past, but the City is where it is now and the reductions have to be
found somewhere. Councilmember Brooks then stated the recently settled lawsuit Mr. Stephens spoke
about is also going to set the City back and he thinks the Council has to make some tough decisions, adding
he thinks a restructuring may work. Councilmember Brooks then stated he didn’t want to get into personal
things, but he has some suggestions of areas for a reconsolidation and he would like a restructuring to be
looked at. Councilmember Brooks then stated he would have liked to look at it earlier, but he didn’t bring
it forward, but he is suggesting now to look at personnel, to reconsolidate in places and to implement the
furlough days, adding he thinks the City can find the money so no officers are lost. Councilmember
Brooks then stated as Chief Moncada said, there are a lot of times we will lose officers because they want
to move on, so he can’t justify or say that they leave because they are underpaid. Councilmember Brooks
then stated he knows that Chief Moncada basically had a fire sale of the Police Department’s capital
projects last year to give officers a raise, but he hates to see the officers take any kind of cut and if the
Council can keep them at the same payscale somehow, he would rather do that, adding he doesn’t know,
State law regarding furloughs and if they have to be done across the board.

Ms. Moreno stated she had talked to a labor attorney, and he said if the City wants to avoid civil rights
lawsuits brought against the City for unequal treatment of the employees, the Council needs to make sure
whatever is implemented is fair across the board.

Councilmember Brooks stated the City could give pay raises to the officers to offset the furlough days.

Chief Moncada then addressed the Council again stating he could almost say the grant money for overtime
is guaranteed for the next few years until something changes in Washington and at the border. Chief
Moncada then stated the officers choose to work that detail and they have the option to do so, adding some
do it and some don’t. Chief Moncada then stated he looks at that funding half way through the year and if
there are officers who don’t want to use their allotment of that funding, it is put back into the pool to be
used by officers who want to work the overtime. Chief Moncada stated this is done every year and he
would like to reiterate that officers can make up their income lost by furlough days by working
approximately 6 hours on a week that they don’t have a furlough day scheduled. Chief Moncada then
stated some officers will choose to take the opportunity to make up that furlough day and some of the
officers will choose to use the furlough day as additional time off, adding he will try to allow the furlough
days to be taken in conjunction with their regular days off.

Ms. Moreno Megan asked the Council if they would like to see the calculations on the furlough days to see
how much they would affect officers with the Council agreeing they would like that information. Chief
Moncada then stated each officer’s allotment of the overtime grant funds is typically at least $5,000 each
year just from the Stone Garden grant alone, adding this figure doesn’t include the Governor’s Office of
Highway Safety grant that is also available to the officers with Ms. Moreno stating that $5,000 alone would
cover officers’ furlough days.

Vice Mayor Sacco then stated he is asking Ms. Moreno to go back to the drawing board and take another
look, adding the reason he is supporting the Police Department is that they are a very essential element of
the City, stating again, he would like to suggest taking another look at the proposed budget and reductions.

Chief Moncada then stated he had one last comment, stating one of the things he looked at when the
possibility of furlough days came up, was that he wanted to make sure the Police Department could provide
the service they currently do and make sure officers weren’t put in harm’s way with furlough days, adding
he would be objecting to the furlough days if either one of those things would take place. Chief Moncada
then stated he would not put officers or citizens in harm’s way with the proposed reductions, again stating,
if he thought that would happen, he would be fighting with everyone, adding he could honestly say, one of
the things he looked at in a projected work schedule with furlough days being incorporated, was whether or
not someone would be put in harm’s way.

Vice Mayor Sacco stated in his experience, when there are shortfalls, essential departments get picked on
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and the words furloughs or increase in taxes are used. Vice Mayor Sacco then stated the City needs the
Police Department and he has talked to several people who are concerned they will lose protection they
have. Vice Mayor Sacco then stated he is suggesting that the City Manager take another look and make
cuts elsewhere.

Councilmember Moncada then asked Mr. Stephens if, in preparing the budget, furloughs were the first
thing considered or if other options were looked at with Mr. Stephens stating furloughs was not the first
choice. Mr. Stephens then stated Staff looked at services the City offers, and tried to look across the board
to see where services might be reduced but not eliminated. Mr. Stephens then stated he had each
department look not once, but twice at cutting what they could, and after seeing it wasn’t enough, furloughs
had to be considered. Mr. Stephens then stated layoffs were discussed, but they were something he felt
could be held off until a determination could be made on the recent activity and interest that would result in
growth coming to fruition. Mr. Stephens then stated the City should be able to see that by the
September/October timeframe he mentioned and if the growth isn’t happening, layoffs will probably be
something that needs to be done.

Councilmember Boyle asked how quickly layoffs could be acted on if September rolls around and things
are worse with Mr. Stephens stating he would speak with the labor law attorney for the timing, but he
would assume a 2-week notice would be ok, adding it would almost be immediately. Councilmember
Boyle then stated he was concerned about being able to move quickly.

Mr. Stephens then stated without any budget reductions, furloughs and layoffs, leaving things exactly as
they are today and if the City reached into the reserves as it has done for the past 6 years, it would be able
to go through Fiscal Year 2014-2015 and be able to start Fiscal Year 2015-2016, adding for the immediate
year, the City is good and is even better if services are reduced and furloughs are implemented. Mr.
Stephens then stated if things get worse, which he doesn’t anticipate, then layoff can be implemented, but
in terms of where the City is at, Fiscal Year 2014-2015 is covered even if nothing changes, but the
proposed budget changes will help the City’s financial position. Mr. Stephens then stated something
should have been done it 2 or 3 years ago, but if the proposed budget changes are implemented, the City
will be good for 2 or 3 more years and with revenues increasing, it will be an even better picture, but if
things get worse, he can implement layoffs almost immediately.

Councilmember Moncada then stated some Councilmembers are suggesting that Mr. Stephens go back and
look again at places to cut and then asked Mr. Stephens if, while he was working on the budget, he found
there were too many employees in any department or if he saw an opportunity to cut Staff and still provide
the same services the City currently provides. Mr. Stephens then stated in preparing the proposed budget,
Staff and every Department Head was asked point blank about cuts and the answer was that they wanted to
be a team and take and feel the cuts across the board. Mr. Stephens then stated everyone was told that if
they didn’t feel that way, they could talk to him and no one did. Mr. Stephens then stated discussion were
had about services and being able to supply those, but across the board, Staff wanted to be a team and
wanted to spread the reduction to everyone, which is why it is being presented to Council. Mr. Stephens
then stated he could probably look in some departments and try to figure out what could be done, adding he
had heard a suggestion to take the Planning & Zoning Director and combine that position with the
Engineer/Public Works Director. Mr. Stephens then stated it could be done, but no permits will be issued
because the Planning & Zoning Director has certifications the Engineer/Public Works Director doesn’t
have, adding if the City goes to a contractor to contract someone who has those certifications, it defeats the
point of the layoff and would not be a cost savings.

Councilmember Brooks then stated from what he understood, there used to be 2 people in the Planning &
Zoning office, but now there was 4 with Councilmember Moncada stating the City also had a contract
employee with Brown & Associates before Mr. Garcia was hired. Councilmember Moncada then stated he
didn’t know if any Councilmembers had talked to Ernie Graves, but a developer wants to purchase property
from Mr. Graves and close on the property in June, adding the developer plans on starting that work and if
the City doesn’t have someone who can issue permits, it will hold up that development, construction sales
tax, the population increase and other things. Councilmember Brooks stated the City could use temporary
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services with qualified people with Councilmember Moncada stating it wouldn’t save the City any money.
Councilmember Brooks disagreed, stating the City would only use the contracted person when they were
needed with Councilmember Moncada stating the City needed to move forward with the General
Development Plan, the building codes and those types of things, adding that would also have to be
contracted out. Councilmember Brooks then stated a lot of companies do codification and the Council
could look at that with Councilmember Moncada stating the City wouldn’t see that resulting in any savings.
Councilmember Brooks disagreed, stating typically a savings is realized by contracting since it is only
utilized when it’s needed. Councilmember Moncada disagreed with Councilmember Brooks stating the
City still needs to work on the General Development Plan and building codes. Councilmember Moncada
then stated this discussion probably should have happened a few years ago, but right now, it is a month
away from the sale of the Whetstone property and people are down here weekly with detailed plans who
are ready to start breaking ground in a month or two, adding if this is done now, the Council will just hurt
the City with this particular situation.

Councilmember Brooks stated that would be one Councilman’s opinion.

Mr. Stephens then stated if the Council reviewed the employee information provided by Ms. Moreno, they
would see the Building Department and the Planning & Zoning Department being separate departments,
adding the departments were combined in 2007. Mr. Stephens then stated there were 4 employees in those
departments then and there were 4 employees now, adding there has been no increase since 2006.

Councilmember Cook stated if there wasn’t someone in that office to issue permits, it would be killing
growth in a fast and dramatic way.

Mr. Stephens stated when more cuts are necessary, he will have to make the hard choice of cutting things
that are critical or there will be no services provided at all, adding if the Council wants to cut the golf
course for the Police Department, they can do that, adding they could also look at the transit system for
further cuts. Mr. Stephens then stated the loss of service would correspond with those cuts.

Vice Mayor Sacco then stated he was asking Mr. Stephens to go back to the drawing board and take
another look. Mr. Stephens then stated he would like to see if there was a consensus of the Council to go
back and look at layoffs instead of having furloughs for the Police Department. Councilmember Cook
stated he did not agree to that. Vice Mayor Sacco then stated he would like Mr. Stephens to go back and
look at other budget reductions. Councilmember Brooks then stated the Council could also look at
payscales with Mr. Stephens stating furloughs effectively reduce pay.

Vice Mayor Sacco again stated that he would like to ask Mr. Stephens to go back to the drawing board one
more time and come back to the Council with some recommendations to reduce personnel. Mr. Stephens
then asked if the Council, as a whole, wanted him to go back and look at laying off personnel in every
department, but the Police Department with Vice Mayor Sacco stating there may be a restructuring and
combining departments under one head, adding the Street Department has 3 or 4 supervisors with high pay.
Mr. Stephens stated the Street Department did not have 3 or 4 supervisors and asked Vice Mayor Sacco to
define “high pay.” Mr. Stephens then stated he wanted the Council to base decisions on facts, instead of
emotions, adding he understood there are plenty of people who think the City should be cut, but it was
based on emotions and opinions, instead of facts. Mr. Stephens then stated he understood the Council has
to deal with politics, but he wanted to deal with facts so he could present the Council with an accurate
picture on what the City has, how much money it has, how much money is being spent, how many people
are employed, how many employees are needed, again stating he wants to deal with the facts. Mr.
Stephens then stated if the Council wants him to go back and look at laying off personnel in all departments
but the Police Department, he will go back and take a look at that factually and tell the Council how many
people would have to be laid off to achieve the needed budget cuts and what corresponding impact that will
have on services across the City to the citizens of Benson.

Councilmember Brooks stated he thought a combination of layoffs, furlough days and consolidation of
positions would work, adding he thinks there is fat and it can be trimmed. Councilmember Brooks then
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stated in the past the City had the City Manager be the utility manager for the same pay and it saved a lot of
money for the City. Councilmember Brooks then stated as long as services are not compromised, he
doesn’t see why that can’t be done, adding he thinks even more could be done from what he understood.
Councilmember Brooks then stated he thought some of the supervisors are getting paid $60,000 and some
are at $90,000 with their benefits. Ms. Stephens then asked if the Council was making the recommendation
to go back and look at the salary plan that was approved by this Council and reduce it with Councilmember
Brooks stating it was approved by the last Council. Councilmember Moncada stated the payscale was
approved by this Council, adding it’s approved every year. Mr. Stephens stated the current payscale was
the same payscale that was approved last year. Councilmember Brooks then stated the Council wasn’t
aware of the negative trend the City was in with Ms. Moreno stating she presented the trend to Council last
year.

Councilmember Moncada stated he thinks with furloughs across the board, the City may lose people,
adding he has already heard that some employees can’t afford the furloughs and will be looking for
employment elsewhere, noting it won’t just be in the Police Department. Councilmember Moncada then
stated the City would end up seeing attrition just by implementing furloughs, which will result in even
further savings, but his concern in laying people off is that the Council will implement the furloughs and
lay people off and then will lose employees and the City will be short-staffed in critical positions.
Councilmember Moncada then stated his position is implementing furloughs across the board is the fair
way to do this and the City will achieve the needed savings without layoffs, adding some people will leave
and if those positions are not filled unless they are absolutely necessary, that will bring even more savings.
Councilmember Moncada then stated that coupled with the fact that development is coming, adding
conversations on this development is happening on a weekly basis, he thinks the City can get through this
year by using furloughs and not having to do any layoffs. Councilmember Moncada then stated he thought
otherwise with layoffs, the City may see some lawsuits which would eat through any realized savings,
adding again, his opinion was to implement furloughs across the board.

Mayor King stated he agreed and in talking with the Police Chief, he knows the police officers do have a
chance to make that money back in overtime. Mayor King then stated he also understood the possibility of
a lawsuit for not implementing furloughs across the board, adding a lawsuit would hurt the City worse and
the City is just now getting out of lawsuits. Mayor King then stated again, the way Chief Moncada has
explained it, the police officers can work that extra 6 hours and make up for that loss, adding right now, he
thinks furloughs should be implemented across the board and then go from there.

Councilmember Cook stated he was the third one to agree with that exact concept, adding he thinks there is
some misunderstanding about layoffs and attrition and he thinks the direction trying to be given to Mr.
Stephens is to find people who can be fired immediately in order to carry out someone’s political
vengeance. Councilmember Cook then stated he thought the City should go through attrition to accomplish
a reduction.

Councilmember Brooks stated he would like to respond, adding he doesn’t take any of this politically and
he knows what it’s like to lose a job. Councilmember Brooks then stated attrition takes time and a lot of
these positions are going to have to be filled, adding the City can’t lose officers and not replace them.
Councilmember Brooks then stated a lot of cities started reducing 5 years ago and now something has to be
done in Benson, adding he thinks furloughs are a good alternative to laying off a lot of people, but he thinks
some positions can be consolidated. Councilmember Brooks then stated he also thinks the payscales need
to be looked at for some positions. Councilmember Brooks then stated he would also like to look at some
kind of incentive being offered to get some people an early retirement and to eliminate positions and
consolidate them into something else.

Councilmember Moncada stated he talked to the Finance Director about buyouts, but it involves an outlay
of cash and since the City is in a cash crunch right now, it wouldn’t help with the upcoming budget year,
but would be more of a long-term savings. Councilmember Brooks disagreed, stating if a $90,000 position
is eliminated, the City would see a savings right away. Councilmember Moncada stated the City would
still have the cost of the buyouts with Ms. Moreno stating the City would not be able to offer a buyout to
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only one employee, adding if buyouts are going to be offered, they have to be offered to a class of
employees. Ms. Moreno then stated it would also have to have some incentives, such as continuing to pay
for health insurance, adding the costs of buyouts would be a huge chunk of cash out the door right away as
opposed to pushing an employee’s liability back until they retire, adding it would hurt the City’s current
cash position and is not recommended for those reasons.

Councilmember Boyle stated on one hand, there is talk about not wanting to lay employees off because of
not wanting to hurt City services, but on other hand, if furloughs are implemented and people are going to
leave anyway, then services will be impacted. Councilmember Boyle then stated arguing that the Council
can’t lay people off, but can allow them to leave doesn’t make sense, adding either way becomes a wash,
but at least if the Council eliminates a couple positions to exclude the Police Department from furloughs,
then the Council has control over it.

Councilmember Moncada stated even if the Council does lay employees off, furloughs still have to be
taken to make up savings, adding the City can’t get the needed savings with just layoffs, so some people
will leave because they can’t afford furloughs, but laying people off will create an even further reduction,
which may hurt services. Councilmember Moncada then stated his concern is that the City will lose the
employees the Council decides to lay off, but also the employees who chose to leave, adding experienced
employees may leave and when the City comes out of the financial situation, how will it recover.
Councilmember Moncada then stated the furloughs get the savings the City needs, the City doesn’t lose all
experienced personnel, adding he knows the furloughs will affect services a little, but not a lot, whereas he
thinks layoffs will.

Councilmember Cook agreed, stating then the City will have to turn around and hire people to fill the
vacancies created by people leaving because they can’t afford the furloughs. Councilmember Moncada
then asked if the City would be able to get people with the same experience with the City, adding there is
vital information lost with layoffs, noting the City will naturally lose that in the future, but he doesn’t want
to go too far and hurt the City’s future.

Councilmember Boyle then stated the reason he was arguing this is he doesn’t have the rosy optimistic
attitude that the City is going to improve anytime soon, adding nationally housing starts are flat and have
even been negative in the last couple months. Councilmember Boyle then stated many financial experts are
saying we are on the verge of losing our dollar status in the world, which would change everything, adding
if that happens, then it’s a moot point anyway, but if the Council is able to quickly assess the situation if
things head south, and quickly take care of things as they arise, then he is ok with what has been proposed.

Mr. Stephens then stated he would like to recap the Council’s opinions, stating 4 Councilmembers were in
favor of the proposed furloughs and 2 Councilmembers were for layoffs. Mr. Stephens then asked the
Council if he should stay on course with furloughs and then in the September/October timeframe, if
needed, could look at layoffs and in the meantime, if he should look to see where those layoffs could be
exercised, if needed. The Council concurred, agreeing that they couldn’t promise layoffs wouldn’t ever be
done, but they didn’t think the City was at that point now.

Councilmember Brooks stated he has heard from other people that there is some dead wood in the City,
adding he thinks there are some highly paid people that aren’t really producing so he would like Mr.
Stephens to look at that and see if there is a way to consolidate positions with Mr. Stephens stating he
would.

Mayor King then stated the Council would take a 10 minute break at 11:08 a.m. The Council reconvened
at11:22 am.

Ms. Moreno then stated the Council would review the Golf Course budget due to the schedule of the
Interim Director of Golf Operations. Ms. Moreno then stated after recommended furloughs, restructuring
and other reductions, the proposed budget requires a General Fund contribution of $89,212, adding last
year, the contribution was $117,599. Ms. Moreno then stated she has already explained to the Council that
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the General Fund contribution is more likely to be at $200,000, adding the Council could see the amount of
cuts needed to get to the proposed $89,000 contribution. Ms. Moreno then introduced the Interim Director,
Mark Drehobl, to review the proposed budget. Mr. Drehobl addressed Council stating revenues are
continuing to increase, adding the course improves every year and is becoming one of the higher rated golf
courses in Arizona, noting the course is pulling play from Phoenix on a regular basis, with about 70% of
play coming from Tucson. Mr. Drehobl then stated customer service and reviews continue to be rated high
by customers, noting the only thing that doesn’t receive good ratings are the cart paths, adding the Staff
does the best they can with millings on the paths.

Ms. Moreno then stated the Golf Course does receive other income such as the SNAG camp fees and will
have that in the final budget. Ms. Moreno then stated cuts to personnel and supplies, contract services and
some restructuring is helping reduce expenses at the Golf Course. Councilmember Moncada asked how the
restructuring was done with Ms. Moreno stating a couple of vacant positions will not be filled and 1
employee was moved from maintenance into operations. Councilmember Brooks asked what role the
restaurant plays in the budget with Ms. Moreno stating the proposed budget includes the restaurant
breaking even or making a slight amount of money, again noting personnel has decreased, some vacant
positions will remain vacant and implementing furloughs are how the savings done. Councilmember
Brooks asked about the changes affecting operations with Mr. Drehobl stating it will be tough. Mr.
Drehobl then stated they are currently looking at possibly closing 2 days a week, but they are trying to
work around it to keep the restaurant open 7 days a week, noting closing would save money, but closing
also means a loss of revenue also, adding closing is a double-edged sword. Councilmember Brooks asked
if leasing the restaurant was still be considered with Ms. Moreno stating it was still an option.
Councilmember Moncada stated he was open to any option, but the Council needs to make sure whoever
takes it over keeps the same level of service, adding it doesn’t do any good to sell the Golf Course and then
have to take it back in worse shape and start over. Councilmember Brooks agreed. Councilmember Cook
stated he has an old Chevy pickup and people express interest in buying it, asking him what he wants for it,
but he feels if someone has an interest in buying it, they need to be the ones pursuing it, adding he believes
the same should apply for someone interested in the Golf Course; they should be the ones pursuing the sale
because if they aren’t, then they will likely come in, take the revenues and then turn it back over to the
City. Councilmember Boyle agreed, stating the Council would have to look at anyone wanting to buy the
Golf Course. Mr. Drehobl then stated the budget is down to the bare bones and there is nowhere left to cut,
adding any further cuts will detract from the Golf Course. Mr. Drehobl then stated the key is finding the
balance between increasing rates and not losing play volume from the increases.

Mr. Stephens then stated if the development is going to happen that has been talked about, that developer
would be installing a new golf course, so there would be some competition and he just wanted the Council
to be aware.

Ms. Moreno then stated the Library budget would be reviewed next, due to another scheduling issue. Ms.
Scott came before the Council to review the Library budget. Councilmember Moncada asked Ms. Scott
how the library cut their budget with Ms. Scott stating the Library was down 2 full-time employees, but
would only be replacing 1.5 employees and the book budget, operating supplies and computer supplies
were also all reduced. Ms. Scott then stated the Library is going to be cutting back 5 hours, which would
be the 6:00 p.m.-7:00 p.m. hour on Monday and Thursday and the 3 hours on Saturday. Discussion was
then had regarding the number of people using the Library with Ms. Scott stating the patron count is lower
in the summertime, but would still average about 200 people a day with the exception of Fridays being
around 150 patrons and Saturday being anywhere from 50-90 patrons, depending on other activities in the
City. Councilmember Cook asked how the numbers compared to last year with Ms. Scott stating from July
to the end of April, the number of patrons was 56,072 people, down from last year’s count of 58,313,
adding the Library has over 7,200 registered users. Ms. Scott then stated the Library has an
Intergovernmental Agreement with Cochise County so anyone living in the County can register and use the
library. Vice Mayor Sacco asked if the Friends of the Library still existed with Ms. Scott stating they are
now located in a building they lease from the City and have cleaned and painted it and is open 6 days a
week. Ms. Scott then stated the Friends of the Library gave 3 scholarships in the amount of $1,000 each,
and provides the Library with help for the summer reading program not only volunteers, but also pays for
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one of the performers. Councilmember Brooks asked about the property next to the library with Ms. Scott
stating the property was given to the City by the Friends of the Library and is currently vacant. Ms. Scott
then stated it has not been paved due to budget conditions, adding it could be used for parking or even an
expansion when things improve in the future.

Ms. Moreno then stated General Fund revenues would be addressed next, starting with Administration.
Ms. Moreno stated the main sources of revenues to operate the General Fund are based on taxes and fees,
as opposed to the Enterprise Funds, which charges users for the services provided. Ms. Moreno then stated
one small source is the property tax and as part of the budget process, the Council adopts a property tax
rate. Ms. Moreno then stated last year the Council decreased the tax levy rate, but this year, she is
proposing a small increase in the rate to .5531, adding because there have been so many major budget cuts,
she is also proposing this additional revenue, in the amount of approximately $21,000, raising the total
amount collected to $230,000. Ms. Moreno then stated the effect on a home valued at $100,000 would be
an increase of $4.31 per year. Ms. Moreno then stated the Council would be required to hold a public
hearing on the proposed increase.

Councilmember Boyle asked what the public hearing would cost with Ms. Moreno stating the costs would
be minimal since the City has to advertise a public hearing for the budget anyway, adding the other
requirement is to post the information on the City’s website for 60 days, which is free. Councilmember
Moncada stated an annual increase of $4.31 is minimal, adding with the Council implementing furloughs,
they can show they have made serious efforts in cutting the budget. Councilmember Brooks asked about
home values going up with Ms. Moreno stating the projected increase of $4.31 per year is based on a home
being valued at $100,000. Councilmember Moncada stated he had talked to someone at the County who
said the valuations for the County went down almost 10% from last year. Councilmember Brooks stated he
was concerned about SSVEC and Cochise College raising their rates, adding jobs are hard to find, things
are getting tough and it’s hard on everyone. Ms. Moreno then stated the Council did give property tax
payers a tax break last year.

Councilmember Boyle then stated he had met someone who gets by on $500.00 per month, adding City
employees have pretty good jobs, but some people are really struggling, so even though the increase is
almost nothing, the Council has to take that into consideration. Councilmember Brooks agreed, stating he
knew Mr. Grey’s taxes went from $1,200 to $6,000 in the last 6 years and it is killing people like that. Ms.
Moreno then stated the majority of the tax increase would affect commercial properties in town, noting it
would affect homeowners, but to a lesser degree. Ms. Moreno then stated if people were renting and
weren’t homeowners, the property tax wouldn’t affect them. Councilmember Boyle then asked if the
property tax rate could be split so anything valued over $150,000 could be one rate and anything under be a
lower rate with Ms. Moreno stating she could check on that. Councilmember Brooks then stated he would
like to find a way to increase sales revenues. Councilmember Moncada stated if the Council wasn’t going
to approve the increase, they would have to find $21,000, either taking it from the cash reserves or from
somewhere else in the budget.

Councilmember Cook then stated he didn’t consider an increase of $4.31 per year getting slammed.
Councilmember Cook then stated being poor isn’t what it used to be, adding food stamps, rental assistance,
WIC, and the State making up for child support that isn’t available from absentee fathers are all available
avenues for people to use. Councilmember Cook then stated there are even groups that meet in this very
room that provide utility assistance and there are at least 2 food banks in Benson. Councilmember Cook
then stated he was intrigued by the split rate suggestion, but again, he didn’t think an increase of $4.31 a
year was too much.

Councilmember Brooks stated he would prefer to find a way to cut the $21,000 from the budget, adding he
gets hit from everywhere and when it adds up, he can’t pay his bills. Councilmember Brooks then stated
most people in this town are retired and living on a fixed income and it’s getting hard for people.
Councilmember Brooks then stated again, he would like to revisit the issue and try to find it in the budget
in the near future. Councilmember Moncada asked about the required timeline for the budget approval,
stating the Council can’t just wait until the end of the budget cycle to decide on the tax rate. Ms. Moreno
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then stated the timeline requires the City to hold a public hearing and approve the budget and the tax rate in
time to give it to the County, adding any increase must also be posted on the City’s website for 60 days
before any Council action is taken on it.

Vice Mayor Sacco stated every time the City needs money, taxes are increased, adding there are a lot of
seniors in the City and they are barely getting by. Vice Mayor Sacco then stated he was against a property
tax increase.

Ms. Moreno then stated taxes and fees are the only source of revenue the government has, adding
sometimes, increases need to be done. Ms. Moreno then stated she knew it was not popular, but she has to
be fiscally responsible and give Council the option to consider an increase.

Vice Mayor Sacco then stated the budget needed to be looked at again, adding Benson is tough enough to
make a living in and if taxes are increased, it makes it tougher. Vice Mayor Sacco then stated he wants to
keep businesses here, not drive them away, and again stated another look needs to be taken at the budget to
see what can be done. Councilmember Brooks then stated due to the timetable, the Council almost needed
to make a decision on this now with Ms. Moreno stating the Council could wait to make a decision until
June 2, adding she would like to put the tax property rate increase on the website as soon as possible.

Councilmember Brooks then stated again, the City needs to increase revenues and he thinks there is a way
to do that. Vice Mayor Sacco stated that would be tough to do, adding businesses are having a tough
enough time now and yet every time the City needs money, taxes are raised. Councilmember Moncada
asked when was the last time taxes were raised, adding the Council has actually decreased taxes for the last
3 years. Vice Mayor Sacco then stated the proposed budget includes an increase now and that it is hard
enough to keep businesses in the City. Councilmember Moncada stated he didn’t like to increase taxes
either, but the proposed budget does cut over $1 million in expenditures, adding he didn’t think $4.31 a
year is unacceptable, again noting the Council can show that they have made serious cuts to the budget.
Vice Mayor Sacco disagreed.

Councilmember Boyle stated he would like to see if the staggered property tax rate could be done.
Councilmember Brooks stated the increase was going to hurt businesses, adding he knows someone that
owns a pretty big business that may just throw the towel in because taxes are killing him and then stated he
thought the Council could find $21,000 in the budget somewhere. Councilmember Cook stated if the
Council didn’t spend money on a pond or a shooting range, they might be able to find that money
immediately with Councilmember Boyle stating the City has to have things to attract people, adding you
can’t just pass the same dollar around the room and we need to have people come into Benson.

Councilmember Brooks then stated the ideology some of the Council has brought up in the past is that the
City needs to be run like a business, adding if a business charges too much for its product, customers will
leave. Councilmember Brooks then stated a business also has to advertise to get clients, adding it is part of
the package of trying to stay in business and he doesn’t think the City has been doing all it can.
Councilmember Brooks then stated he thinks the Council needs to look at that, not necessarily in this
budget, but he thinks the tax increase is a bad choice and could hurt the City because people won’t want to
do business in Benson. Councilmember Brooks then stated a lot of people go to Tucson to shop now and
he knows one businessman who is depressed and is ready to throw the towel in. Councilmember Brooks
then stated he thinks the Council should try to find this money somewhere else, and if it can’t be found
elsewhere, then they can come back to this. Vice Mayor Sacco agreed.

Ms. Moreno then asked if the Council would like to have comparisons with other cities’ property tax rates
with Councilmember Brooks stating he didn’t want to see cities in Cochise County because they are too
high.

Mr. Stephens then stated he would like to point out that the City of Benson has decreased taxes for the last
2 to 3 years, adding the City needs to come to a happy medium or we will keep cutting ourselves, until we
are non-existent.
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Councilmember Brooks stated the budget needed to be looked at like a personal home budget, stating a
person can only cut so many coupons and if they still can’t cover the costs of mortgage and insurance, the
only answer is to go get a good paying job, adding the same principle applies to the City. Councilmember
Brooks then stated the City can cut everything, but the sales have to increase, adding he doesn’t know what
it is going to take, but sales are the City biggest revenue and when the City starts overtaxing, people will go
elsewhere. Councilmember Brooks then stated the City has to find something to increase revenues.

Vice Mayor Sacco then stated he keeps saying that the Council needs to look at the expense side of the
ledger.

Councilmember Brooks stated he would like to wait to decide on the tax levy rate until June 2. Ms.
Moreno then stated she would have more information on other cities’ tax rates and the Council could
discuss it at the next budget worksession on Wednesday.

Councilmember Cook stated the City could not be run like a business, adding it is not a business, does not
produce any products and gets its primary revenues from fees and taxes. Councilmember Cook then stated
as far as attracting businesses, it appears to him in a glaring way that firing employees, cutting taxes and
cutting services is the complete opposite way to attract businesses to Benson.

Ms. Moreno then moved to City sales tax stating the proposed budget includes a small increase, adding
financial reports in the last few months show an upward trend. Ms. Moreno then stated the proposed
budget includes City sales tax of $2.75 million up from the current budgeted amount of $2.6 million. Ms.
Moreno then stated bed tax has been budgeted at $60,000 with no increase, since there has been no
increasing trend in bed tax collections.

Councilmember Boyle asked if the $2.75 million included an increase in the sales tax rate with Ms. Moreno
stating it did not. Ms. Moreno then stated she would address the City’s revenue increase potential could be
if the sales tax rate was increased. Ms. Moreno then told the Council that the State raised sales tax
temporarily by 1% due to the budget deficit, adding when it went back to the voters, it did not pass, so the
overall tax rate decreased last May by the 1%. Ms. Moreno then stated some cities had good timing and
increased their sales tax rate to go into effect when the decrease happened so the end consumer never saw
an increase and the cities were able to then come out of their deficit because the increase gave them a
substantial amount of revenue. Ms. Moreno then stated another thing to consider is that the City created
.5% sales tax increase to pay for the debt incurred to build the wastewater treatment plant, adding that tax
sunsets in 2018. Ms. Moreno then stated 3 years from now, that extra tax goes away and the City’s sales
tax rate will revert back to 2% instead of the 2.5% that it is now, adding the tax increase was to sunset
because the debt associated with the plant would have been paid off in 2018. Ms. Moreno then stated the
City refinanced that debt in 2010 and extended it over a 20-year period, noting the debt and the debt
payment will still be there, but the revenue to pay for it will end in 2018. Ms. Moreno then stated in
anticipation of that tax ending and in trying to get the City out of the hole it is in and trying to get the cash
reserves built back up, one option to consider would be to increase the sales tax rate to 3.5%, which would
be a 1% increase, adding half of the increase would go away in 2018 and the City would have 3 years to
help build cash reserves back up, noting the increase would bring in $1,040,000 annually. Councilmember
Brooks stated that is assuming sales don’t decrease and then stated the City would lose some consumers
who wouldn’t want to pay the extra 1%. Ms. Moreno agreed, but stated the sales tax would be spread
across more than just Benson citizens, adding it would be spread over everyone who comes to Benson to
shop and spreads the burden over a much larger group of people instead of just the Benson citizens. Ms.
Moreno then stated if the Council were to increase the sales tax rate to 3%, it would revert back to the
current 2.5% rate in 2018 and would still bring in $520,000 annually in revenue, which could increase the
cash reserves back up. Ms. Moreno then stated these were options for the Council to consider and she was
just giving them the information to do so.

Councilmember Cook asked if an increase in the sales tax was included in the proposed budget with Ms.
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Moreno stating the proposed budget only included the current tax rate.

Councilmember Boyle stated he was afraid that a new tax was instituted, it would never go away, adding
taxes never seem to go back down with Ms. Moreno stating the Council could require an increase to sunset.
Councilmember Boyle then stated the Council could always just reinstated it even it if did sunset.
Councilmember Boyle then asked what the tax rates are compared to Willcox and other towns around us
with Ms. Moreno stating she could get that information for the Council.

Councilmember Boyle stated keeping taxes lower might be an incentive to get people to shop in Benson,
adding it’s not that far of a drive from other towns, but the difference would have to be enough to make it
worthwhile to come to Benson, adding that would be one way to improve City sales. Councilmember
Boyle then stated former military people shop at the PX and the commissary because there is no sales tax
there and added there isn’t any sales tax on the internet either. Ms. Moreno then stated sales tax internet
sales will be coming in the future.

Vice Mayor Sacco stated the goal should be to attract businesses, not drive them away and increasing taxes
will drive them away. Vice Mayor Sacco then stated the budget needed another serious look.
Councilmember Brooks stated if City sales go up, everything being talked about would be a moot point.

Councilmember Boyle stated most businesses pass tax increases along to their customers so it wouldn’t
make a big different to them, but it hurts the consumer and they might want to shop elsewhere to save
money. Councilmember Brooks stated people will shop where they want regardless of what the Council
does, but he agrees that taxes could make people leave the City. Mr. Stephens then stated any sales tax
increase would also help the City by not requiring reaching into the cash reserves. Councilmember Brooks
then asked if the proposed budget included any sales tax increase with Ms. Moreno stating, again, the
proposed budget did not include any sales tax increase.

Ms. Moreno then stated another consideration in increasing sales tax would be that the property tax could
be earmarked for certain projects or amenities, such as more parks or development at Lion’s Park, adding
the citizens of Benson would know their property tax dollars would go toward those types of projects and
may be more willing to pay it, knowing that. Mr. Stephens stated those projects could also include a lake, a
gun range, a gazebo at the park and other projects.

Councilmember Boyle asked about food being exempt from sales tax, stating if the tax is going to be
increased, he would like to see people who are really strapped not have to pay more to eat. Ms. Moreno
then stated Councilmember Wangsness brought up the idea of exempting food sales from the City sales tax
a couple of years ago, adding she couldn’t tell the Council how much was collected in food sales tax since
it was all combined in retail sales, but she could tell them it was the majority of what is collected because
that is what Benson has to sell, adding there isn’t much other industry or sales to tax. Ms. Moreno then
stated the majority of small towns in Arizona tax food sales, adding it is basically the major source of
revenue for small towns in Arizona. Ms. Moreno then stated bigger cities with other industries don’t have
to rely on food tax, but for Benson, until another industry is found, she can’t recommend getting rid of that
tax. Councilmember Brooks added, at least the recommendation can’t be made until the bond is paid off
with Ms. Moreno stating she wouldn’t recommend it then either, adding the bond payment is $400,000 a
year and the sales tax revenue is about $2.6 million a year.

Councilmember Boyle asked what the proposed income stream from the solar project out of Willcox and
property tax would be from that with Ms. Moreno stating the project was not in the City limits; therefore
the City would receive no direct benefit from it. Councilmember Boyle stated the County would have an
extra revenue source from that property tax, so it may benefit Benson if the County lowers their rate with
Ms. Moreno stating, again, there would be no direct benefit to Benson.

Ms. Moreno then stated development on the hill or a plan attracting more people would increase our tax
base and would affect revenue sources.
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Councilmember Brooks stated the Council had to be careful about overtaxing because they were trying to
attract people with Ms. Moreno stating the other way to increase revenues without increasing taxes, is to
increase the tax base, which means more people living and shopping in Benson. Vice Mayor Sacco then
stated if the City wanted to kill businesses, all they had to do was raise taxes and the City needed to get
creative with Ms. Moreno stating the City is limited in what it can do and all she could do was bring ideas
to Council.

Councilmember Boyle stated he thought the sales tax should stay where it is.

Ms. Moreno then reviewed State sales tax, State revenue sharing and auto lieu taxes, adding these are
increasing and are based on estimates received from the League. Ms. Moreno then stated income tax at the
State level and sales Statewide are going up, so the City’s portion in increasing, as well as HURF money
increasing. Ms. Moreno then stated there was no Stonegarden grant for equipment this year, so it was
removed from the budget and then noted the Police Department was going to participate in the Auto Theft
Task Force and would be getting a better reimbursement than the GIITEM Task Force. Ms. Moreno then
stated the budget did include an increase for Animal Control donations. Ms. Moreno then stated nothing in
the Building or Planning & Zoning changed, the Fire Department revenue was the same and included
reimbursement from the Forest Service for wildland fires and insurance recoveries if the City starts
charging for calls. Ms. Moreno then stated the Library was the same, and noted the Bluegrass Festival was
removed from the Parks & Recreation revenue, adding other events were decreased by looking at the trend.
Councilmember Brooks asked how sales would be measured in the City with Ms. Moreno stating the City
would not receive direct revenue from an event. Ms. Moreno then stated Tourism revenue was the same
and was for souvenir sales. Ms. Moreno then stated the miscellaneous category is where money in the bank
is budgeted as revenue so it would be available to use if needed, adding the proposed budget shows
$900,000, which is down from last year’s budgeted amount of $1.7 million. Councilmember Boyle then
spoke about making money, stating years ago, he was asked to put on a basketball tournament and it made
a ton of money. Councilmember Boyle then stated the City could possibly contract with someone or a
company who would do nothing but promotions for the City, such as a car show or whatever and the City
would help with the advertising, and provide the place and funds necessary to provide the program, but in
the end the City would pay the person a percentage of the money raised by the event and then keep all the
remaining revenue. Ms. Moreno stated it was a possibility and then stated the total revenues for the
General Fund in the proposed budget was $5.9 million, which is down from last year’s budgeted amount of
$6.6 million.

Mayor King stated the Council would take a brief break at 12:56 p.m. Council reconvened at 1:23 p.m.

Ms. Moreno then gave Council the tax rates for other cities; Benson — 2.5%, Tucson — 2%, Bisbee — 2.5%,
Huachuca City — 1.5%, Sierra Vista — 1.75% for retail sales and 2.6% for bar and restaurant sales,
Tombstone — 2.5%, Douglas — 2.8% with an additional bed tax of 2% and Willcox — 3% with bed tax at
4%. Ms. Moreno then stated Bisbee is in the process of considering raising their sales tax 1%.

Ms. Moreno then stated she could also gather information on bed tax with Councilmember Moncada asking
who pays the bed tax. Ms. Moreno stated bed tax is charged on real property in the City to anyone who has
a rental. Ms. Moreno then state the owner should be paying TPT tax, which would include individuals who
rent out a home, whether they do it themselves or use a property management company. Councilmember
Brooks asked if the tax applied to apartment rentals with Ms. Moreno stating the bed tax is an additional
tax on stays under 30 days, adding if someone stays over 30 days, they should pay the rental tax, but not the
bed tax. Ms. Moreno then stated hotels or bed and breakfast entities should collect the bed tax on any stay
under 30 days. Ms. Moreno then noted a common misconception about rental properties and business
licenses, stating the City’s business license requirement does not require a person who has 1 rental property
to obtain a business license, but noted the City does not exempt sales tax from a person who only has 1
rental property. Ms. Moreno then stated the misconception is if you only have 1 rental property, you don’t
have to pay sales tax, but noted that is not true, adding the property owner still has to pay the tax.

Ms. Moreno then stated City sales tax is collected by the State, which is sent to the City after they process
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it, adding tax records are confidential for each taxpayer and she can only give out aggregate information.
Ms. Moreno then stated the State also maintains the auditing authority and are responsible to do audits,
adding if the City wanted to audit a taxpayer, the request would have to be made for the State to do so.

Ms. Moreno then stated General Fund expenditures would be next, stating summary expenditures will
match revenues, which is how the General Fund is balanced. Ms. Moreno then stated 38% was cut from
the City Council budget, adding a few things that haven’t been used were cut, such as the Council photos
and the Youth Council, adding the Employee Council was also reduced, but was not eliminated. Ms.
Moreno then stated a major cut was to remove the video equipment, adding that capital project was pushed
back. Ms. Moreno then stated another potential reduction would be to remove the booth that is hosted at
the League of Arizona Cities & Towns conference, adding the normal budget for that is $3,200.
Councilmember Boyle asked what the purpose of the booth was with City Clerk Vicki Vivian then
addressing Council. Ms. Vivian stated the conference is an annual event with a lot of classes for
Councilmembers, activities and networking opportunities. Ms. Vivian then stated one of the activities is
the Festival of Cities, where cities host a booth, usually with games and giveaways, adding the booth for
Benson has given away pizza cutters, letter openers, etc. Ms. Vivian stated the booth has been very
consistent in promoting the caverns and the golf course, giving away tours and golf packages, adding these
get people down to Benson and have them stay the weekend and it promotes the City around the State.
Ms. Vivian then stated if further reductions were going to the made to the City Council budget, she would
recommend not hosting a booth so the Council can still attend the conference. Councilmember Brooks
asked if the City was charged for having a booth with Ms. Vivian stating the cost of the space was
approximately $300.00. Councilmember Brooks then asked about the other costs of the booth, such as
traveling and running the booth with Ms. Vivian stating the travel was minimal, adding when the
conference is hosted in the Tucson area, Staff drives up and back that night and when it’s held in the
Phoenix area, Staff stays the one night of the event. Ms. Vivian then stated the majority of the booth costs
is the giveaways. Councilmember Brooks then asked about having a simple booth with the
Councilmembers taking turns running it with Ms. Vivian stating there is basically no cost for Staff to run
the booth, since they are compensated whether they are in the office or at the event, adding the actual booth
has always been very inexpensive with the Tourism Director Bob Nilson able to construct almost
everything for the booth. Ms. Vivian then stated again, the majority of the costs are the giveaways the City
orders. Councilmember Brooks suggested having a table with brochures with Ms. Vivian stating she was
not recommending the Councilmembers be at the event to run the booth, adding it’s quite time consuming
and would impair their networking opportunities. Ms. Vivian then stated some cities don’t host a booth
every year and it was just a suggestion to remove the booth this year if further budget cuts needed to be
made for the upcoming fiscal year. Councilmember Moncada stated he felt it should be left in the budget
unless the property tax was going to be reduced. Ms. Vivian then asked Council about the travel line item,
stating if Council was going to attend the upcoming Rural Policy Forum, it would be included there.
Councilmember Moncada stated the forum costs approximately $400.00 per person and he would not be
attending due to the budget situation.

Ms. Moreno then stated the City Manager’s budget would be reviewed next, stating the custodian in the
budget last year has been removed and IT services have been added. Ms. Moreno stated this was due to the
recent RFP for IT services, adding these services will be by contract on a monthly basis and for ease of
tracking, the service has been removed from each department and put in the City Manager’s budget in the
amount of $95,000, noting there is still about $5,000 for IT services budgeted in the enterprise funds that
will need to be tracked separately. Ms. Moreno then stated legal fees were left at $96,000 and is separate
from what we pay City attorney for legal services.

Councilmember Boyle asked if there were any numbers on the IT services with Ms. Moreno stating the
budgeted amount was based on the proposals the City received, adding a little extra was budgeted for
equipment that might be needed. Councilmember Brooks asked about the IT contractor maintaining the
City’s website with Ms. Moreno stating a new website has been purchased, but Staff hasn’t had time to
design it yet.

Councilmember Moncada asked Ms. Moreno to put the sponsorships for the youth sports leagues back in
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the budget with Mayor King agreeing. Ms. Moreno stated she would like a consensus of the Council with
Councilmember Boyle agreeing, Vice Mayor Sacco stating he didn’t know how to answer that question,
Councilmember Cook stating he was likely to oppose it when it came up, so he did not agree and
Councilmember Brooks stating the Council could look at the sponsorships on a case by case basis. Ms.
Moreno then stated the approval of the expenditure would be through the City Manager. Councilmember
Brooks then stated he would have to say no because of the condition the City is in right now.

Councilmember Cook stated he wanted to discuss the IT services further, stating the City has been without
IT services for 6 months, adding a loud-mouthed bully is taking credit for saving the City money that has
not been spent on IT services, and maybe the City should continue that and when something breaks down,
he can take credit for that also. Ms. Moreno then stated the level of IT services that the City has been
relying on is not sustainable for a year with Councilmember Cook agreeing with her. Ms. Moreno then
stated the City will be paying more for IT services with one of the companies then what was being paid
before. Councilmember Cook stated he knew that and so did the loud-mouthed bully. Councilmember
Brooks asked if it would be worth it to have a full-time IT person with Ms. Moreno stating that question
was evaluated and the City would not be able to hire and retain someone qualified to monitor the entire
network because of the cost, adding that person would be a higher paid person and cost even more. Ms.
Moreno then stated if IT services were limited to only desktop help support, it would be less, but we would
still need to pay someone for the monitoring of the system. Ms. Moreno then stated we are also looking to
move email services to another hosted service, which is also included. Vice Mayor Sacco asked if IT
services had “settled down” with Ms. Moreno stating the City has not put a new IT company in place,
adding only 2 responses were received to the Request for Proposals. Ms. Moreno then stated there was a
committee to evaluate those, which has been done and the next step is to come to a consensus and bring it
to Council for their consideration, which will most likely happen at the next Council meeting.
Councilmember Brooks asked if the IT providers who responded did evaluation and projected how many
hours they would need with Ms. Moreno stating they estimated how many hours they thought would be
required, but without coming in and performing an evaluation of the entire system, it is an estimate. Ms.
Moreno then stated the proposal does include an overall assessment, recommendations and a long-term
plan, which will help the provider and the City, as well. Councilmember Brooks asked how many hours a
week was projected with Ms. Moreno stating one provider estimated being here 3 times a week and then
handling things remotely and the other would be on call during the hours of operation of the City. Ms.
Moreno then stated the providers gave a monthly charge and committed to that fee for an entire year,
regardless, adding the higher proposal was $71,000, but the budgeted amount is $95,000, which would
allow upgrading the system right away, if it’s needed. Mr. Stephens stated only 2 IT providers responded
to the proposal request, adding 1 company is the one the City is temporarily working with right now who
has looked at the system and the other company briefly looked at the system and their proposal includes a
thorough look at the system and equipment to make an assessment on what is needed.

Ms. Moreno then stated the Community Enrichment budget was next, adding there are requests for funding
from the Butterfield Rodeo Committee, the Benson Clean & Beautiful Committee, the Shop with a Cop
Program, the San Pedro Valley Arts Council and the Southeastern Arizona Economic Development Group
(SAEDG). Ms. Moreno then stated the proposed budget takes the Community Enrichment budget back to
down to $60,000, adding the funding for this budget goes hand in hand with bed tax collections the City
puts back into the community. Ms. Moreno then stated based on information received from attorney, the
proposed budget does not include any donations that may violate the gift clause. Ms. Moreno then stated
the proposed budget includes $20,000 in the economic development line item for the Council approved
asset inventory and branding, $14,000 for the 4th of July event, with $10,000 being marked for fireworks
and $4,000 being marked for advertising. Ms. Moreno then stated the budget also includes the Butterfield
Rodeo event and advertising for Butterfield Stage Days. Councilmember Moncada asked if the City
needed to advertise in addition to what the Rodeo committee does with Recreation Coordinator Laura
Parkin stating it was up to the Council, however, she did recommend advertising for the rodeo and the Pony
Express, adding the rodeo brings new money into the community and supporting the event through
advertising benefits the entire community.

Tourism Director Bob Nilson then addressed Council stating Ms. Parkin has taken over a lot of events,
Page 20 of 29





adding the City used to advertise with Cox Cable in the amount of $1,200 and Cox would then match that
amount with Public Service Announcements (PSAs). Mr. Nilson then stated advertising was also done
with Wick Communications in Benson, Sierra Vista, Green Valley, Safford and Willcox, adding the $2,400
package was used for several events. Mr. Nilson then stated the good thing about advertising with Cox is
that they have targeted demographics. Mr. Nilson then stated he wasn’t involved in advertising as much
this year, but there were posters and he had a volunteer who would take the posters to Willcox, Elfrida,
Sierra Vista and Tombstone.

Ms. Parkin then stated with the City’s support, the committee would like to host a 2-day event again.

Councilmember Brooks stated the City only has 2 big events; the 4th of July and Butterfield Stage Days,
adding he thinks Butterfield could be an even bigger event. Councilmember Brooks then stated he has
talked to people in Tombstone and maybe the vigilantes could be involved and do a shoot-out, adding
maybe the Council could put some money into the event for that. Ms. Parkin stated she worked on that last
year and the vigilantes came and did a shoot-out at the museum, but added the problem with a shoot-out is
that the City’s insurance company will not cover it if it is held on City property and the vigilante
organization is unable to add the City as a second insured.

Councilmember Brooks stated the event could also possibly include a best-dressed contest, taking some
people to jail and other fun stuff people love. Ms. Parkin stated Butterfield Stage Days was originally done
by the Chamber of Commerce as a fund raiser, adding when the City took it over; she wanted to keep the
design of the event to allow other non-profits to participate and to add components as a fund raising
opportunity. Ms. Parkin then stated she spoke to the Chamber about a month ago and discussed the
possibility of them hosting some sort of a train themed event at the park, so that may happen, but if the
Chamber is willing to become involved again with Butterfield Stage Days, she would like to let them. Ms.
Parkin then stated another component is the Pony Express, which is being run by Cindy Allan, who was
willing to take it over. Councilmember Brooks stated he felt the City could put more into the event and it
could become a trademark for Benson. Ms. Parkin then stated the event was up to Council, but it was her
recommendation to build the event with non-profit organizations with the Council agreeing that would be a
good thing.

Councilmember Brooks then stated he had talked to SAEDG and they were going to try to put together 3
RV events this year, adding he thinks it is a great idea because one of the City’s biggest sole revenues are
the RVers in Benson and right now, the City doesn’t do anything special for them. Councilmember Brooks
then stated he would like the RVers to know Benson is a great place to go for the winter and he thinks the
City should maybe contract with SAEDG to put on at least one good RV event. Councilmember Brooks
then stated he sees the proposed budget includes $20,000 for economic development and he wasn’t sure
that it would be enough for any kind of promotion for the City and that he thought advertising is the most
important thing the City could do. Councilmember Brooks then stated the City needs to be promoted and
he would like to put some money into this budget for advertising, adding Sierra Vista thinks it’s worth their
time to spend $150,000 per year on economic development and the City needs to advertise and get sales up
somehow and could possibly contract with SAEDG for something. Ms. Moreno stated any contract for
services would have to be done in compliance with the City’s procurement code. Lisa Hill, of the Benson
Clean & Beautiful Committee asked if she could address the Council. Ms. Hill then stated she was
working with SAEDG to put on a big 3-day event for RVers in February, adding it was going to cost
$5,000-$10,000 and they were getting all the RV parks and some hotels involved. Ms. Hill then stated if
the City could put a few thousand dollars toward the event, it would help a lot, adding tourism could be a
big draw for Benson and with tourism, Benson wouldn’t have to grow and be like Sierra Vista or Tucson.
Councilmember Moncada noted the proposed budget includes $5,000 for City promotions, adding if an
event comes up, the Council has up to $5,000 in the budget.

Councilmember Brooks asked if that was part of the $20,000 for economic development with Ms. Moreno
stating the $20,000 in the economic development line item is the for asset inventory and branding the
Council approved. Councilmember Brooks then stated there would be nothing left for economic
development, such as marketing for manufacturing companies that are leaving California. Councilmember
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Brooks then stated for economic development, there may be some travel involved to meet people, advertise
the City and work with the Arizona Commerce Authority (ACA), adding he thinks the City can get 3 or 4
times the bang for the buck. Councilmember Brooks then stated he has been in Benson for 17 years and
has never seen the City reach out, adding it’s going to cost us if we don’t. Councilmember Brooks then
stated the asset study is good, but if nothing is done, it’s hot much good. Ms. Moreno then stated the asset
inventory and the branding are the first steps and then the marketing aspect of the plan needs to be acted on.
Ms. Moreno then asked if the Council wanted to increase the economic development line item with the
Council agreeing it should be increased from the proposed $20,000 to $25,000.

Ms. Moreno continued reviewing the Community Enrichment budget stating the Historical Commission,
the San Pedro Valley Arts Council, the Food Pantry, the Food Bank, the Governor’s Alliance, the Shop
with the Cop program, the Relay for Life, the Southwest Ranching Roping Association and the City/School
Joint cooperative activities have all be removed. Councilmember Moncada asked Ms. Moreno to put the
Shop with a Cop program back in the budget, adding the benefit to the community isn’t measurable.
Councilmember Moncada stated the program takes 35 kids who would normally have only negative
interaction with police officers and turns their interaction into something positive, which builds for the
community’s future and is well-worth the $500 contribution. Councilmember Moncada stated he would
like the Council to consider putting it back in the budget. Councilmember Brooks asked about the program
having their own fundraiser with Councilmember Moncada stating they already hold their own fundraisers,
adding they take 35 children and give them each $110.00 to shop with. Councilmember Moncada then
stated he was concerned that if the City didn’t support the program, they would take it somewhere that it
was supported, adding again, the long-term benefits are worth the contribution. Mayor King and Vice
Mayor Sacco agreed. Mr. Stephens stated there were 8 organizations looking for funding in the total
amount of almost $35,000, which per the City Attorney, are in violation of the gift clause, adding the
decision was up to the Council, but noted there was the potential for a lawsuit. Councilmember Moncada
stated again, he thought there was a benefit to the community and he was willing to defend it, adding there
is an economic benefit to the community when the City invests in the youth. Councilmember Moncada
then stated this program has the potential to change a child’s life, who has 1 parent in jail or has a parent
that was arrested, and if this program can turn one of them away from crime, he thinks it is worth more than
$500 to the community.

Councilmember Boyle stated if the gift clause law was in place, the Council was stretching it with Mr.
Stephens stating he would need to have the City Attorney define the benefit to the City, the amount spent
on police services vs. rehabilitating beforehand and see if it could be quantified, adding it would be worth a
discussion with the City Attorney relative to the law.

Councilmember Brooks stated the Council could revisit the issue with Councilmember Moncada asking if
Staff could get an opinion on each request submitted to the Council. Mr. Stephens indicated he would
make the request.

Councilmember Cook stated he agrees with Councilmember Moncada, adding he sees these kids and he
knows with one or both parents in jail, these children have only negative interaction with the Police
Department and have no Christmas. Councilmember Cook then stated this program changes the trajectory
of their lives and he thinks the benefit to the City is very real, but is just seems intangible, adding he would
like to see at least this one contribution go forward, but he is very likely to oppose the rest.

Dianne Tipton, a member of the audience asked if she could offer a suggestion. Ms. Tipton then stated the
City could possibly advertise on the utility bills for $1.00 donation toward the program, like a sponsorship
idea, adding it gives the community an opportunity to be a part of the program and she would like the
Council to consider it. Council then discussed the cost of doing so with Ms. Moreno stating a black and
white half sheet was $65.00, but it may be possible to print something directly on the bill also.
Councilmember Boyle stated that was a good idea and then stated America is in debt because of all the
goodwill programs, stating the government continuously spends money on things that are wonderful, but it
is not a place for the government to do so, adding churches and other organizations should do it, but not
governments. Councilmember Boyle then stated as a nation, we have gone way past this, but possibly the
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City could do what Ms. Tipton suggested. Ms. Moreno stated she would talk to the City Attorney about the
requests and the issues of issuing statements for the organizations the City would be collecting for with
Councilmember Moncada stating he would expect any donations to be sent directly to the organization.

Councilmember Brooks then asked about the money for the two billboards with Ms. Moreno stating the
billboards are not lit yet, so the actual cost could be less than what is budgeted. Councilmember Brooks
then stated there had been discussion on other billboard becoming available and the possibility of trading
locations or paying for additional billboards with Mr. Nilson addressing the Council. Mr. Nilson stated one
may become available with Clear Channel, adding it is a lit sign, but is a different size and would require a
new vinyl in the amount of $1,600-$1,800. Mr. Nilson then stated the company is working on lighting the
signs the City currently rents. Councilmember Brooks then stated the City would need to allocate another
$5,000 for another billboard with Mr. Nilson stating the Clear Channel billboards are quite a bit more at
$600.00 per month. Councilmember Moncada stated if the City could get a better location for a billboard,
they needed to get it and drop one of the current billboards. Ms. Moreno stated the Council recently
approved the billboard contract which is in effect until February, so if the Council wanted to acquire a
different billboard, they would have to increase the budget for a new sign and then drop one of the current
signs when the contract expires. Council agreed to increase the line item to $20,000 to cover a new sign.

Ms. Moreno then continued stating the Tree Lighting funding was reduced since a tree would not need to
be purchased. Council then discussed lighting the trees on 4th Street and that there is no power to do so.
Council then discussed putting banners across 4th Street with Public Works Director Brad Hamilton stating
he spoke to ADOT about the train banners, adding ADOT will allow a banner to be displayed for up to 30
days each year, but permanent banners aren’t allowed. Mr. Hamilton then stated the 30 days are used for
Christmas decorations and other items during the year. Council discussed having banners up for events,
such as Butterfield Stage Days, the 4th of July, Christmas on Main Street and things like that with Mr.
Hamilton stating the requests to put up banners would have to be worked into the matrix and the Phoenix
ADOT office would have to evaluate it. Councilmember Boyle stated the City could have businesses along
4th put flag stands on their buildings and the City could use them to put banners up whenever they wanted
with Mr. Hamilton stating they would need to be on City property. Councilmember Brooks stated it would
be nice to have someone look into that.

Ms. Moreno then stated for clarification, she would be talking to the City Attorney about all the requests
for funding, adding she did not get a request from the Southwest Ranch Roping Association, with Council
agreeing if no request was received, it shouldn’t be considered. Ms. Moreno then asked about the Food
Bank and the Food Pantry with Council asking her to check on them. Councilmember Brooks asked if the
City did anything for the senior meals with Ms. Moreno stating the City pays the utilities at the community
center for them, which is about $15,000 per year, they are not charged to use the community center and
they have the use of the kitchen, freezers and an office. Councilmember Brooks stated he liked the idea of
a community taking care of its senior citizens with Ms. Moreno stating she would check on that also with
the City Attorney and let the Council know.

Ms. Moreno then stated so far, on Wednesday, the Council would revisit the community enrichment budget
and the property tax levy.

Council took a brief break at 2:56 p.m. Vice Mayor Sacco left the meeting at 3:00 p.m. The Council
reconvened at 3:18 p.m.

Ms. Moreno then stated Lisa Hill, of the Benson Clean & Beautiful Committee would like to take a
moment and give a brief statement from the committee. Ms. Hill then stated she wanted to come to the
Council and ask for help in financing some of their projects, but she understands the City Attorney’s
opinion. Ms. Hill then stated when the City sees 10,000 tourists coming to Benson each month to see the
murals, she will come back to Council and ask for more financing assistance, adding the Council could
table their current request. Councilmember Moncada asked if the committee offered levels of memberships
with Ms. Hill stating they did. Councilmember Moncada then asked Ms. Moreno to have the City Attorney
give an opinion on the City becoming members of an organization opposed to the City giving the
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organization a donation.

Ms. Moreno then reviewed the miscellaneous administration budget, stating it contains the left over amount
in the cash reserves, the contributions to the fire pension fund, the airport, transit and the golf course,
adding all of these have been reduced. Ms. Moreno stated it also contains the bond escrow reserve, which
is the bond payment and will show up in the debt service fund also. Ms. Moreno then noted the goal of the
transit system is to reduce the contribution from the General Fund each year and to have it ultimately self-
supporting.

City Clerk Vicki Vivian then addressed the Council briefly reviewing the City Clerk budget, stating it has
been reduced as much as it can, however, it did include a new laptop in the amount of $1,000, adding the
current laptop won’t hold a charge and it’s time for a new one. Ms. Vivian then stated the Deputy Clerk
position has been vacant since March and after advertising internally, an employee from the Library was
hired. Ms. Vivian then stated the training and education line item was reduced, adding she will wait 1 year
to send the new Deputy Clerk to training due to budget constraints and noted the Deputy Clerk would also
not become a notary to further cut expenses. Councilmember Cook asked if Ms. Vivian budgeted for
another recall election with Ms. Vivian stating the election line item has been budgeted at $15,000, adding
with the new consolidated election dates, the costs are unknown for each city or town, but noted if another
special election must be held, it would have to be paid for out of the contingency funds. Councilmember
Cook asked what year the recently held recall election was paid from with Ms. Vivian stating it was in the
current fiscal year. Councilmember Brooks asked about publication costs with Ms. Vivian stating
publication costs are the legal requirements to publish certain Council actions and the actual costs will
depend on what action the Council takes during the year.

Ms. Moreno then stated the Tourism budget would be next, adding the education and training line item has
been reduced to allow only 1 person to attend training instead of 2. Ms. Moreno then stated the public
notices and advertising has also decreased, adding this line item used to contain $8,000 for large signs that
will be a map of the City and all its restaurants, hotels, etc., but Mr. Nilson found he could build them and
would save quite a bit, noting he can build 3 of them for about $500.00. Mr. Nilson then spoke about the
advertising in his budget with various magazines and rack cards that are distributed through the Phoenix
corridor. Mr. Nilson then spoke about the Cochise County Tourism Council and that they market the
region with the Land of Legends and other outlets, adding the City’s contribution to that organization is
$10,011. Council then discussed the maps Mr. Nilson will be making with the discussion focused on where
they would be located. The Council felt they should be placed where people who pull off the Interstate
could see them; at the gas station at exit 302, one at exit 306 and 1 at Wal-Mart. Ms. Moreno then noted
the billboards were moved from this budget to the community enrichment budget. Councilmember Brooks
asked about the contract with Greyhound that can bring in revenue and if the revenue was in the budget
with Ms. Moreno stating the contract has been reviewed by the City Attorney and will be presented to
Council in June and the revenue was listed in the Transit budget.

Ms. Moreno then briefly reviewed the Finance Department budget stating there is a requirement for the
transparency act, which requires the City to post transactions on AZ open books, a website, adding last year
it cost $3,000, but this year it will only be $1,000. Ms. Moreno then stated education and training have
been cut to a much smaller amount, and will only be used if there are changes in payroll, taxes, or other
information the Finance Department would need to know about. Ms. Moreno then stated bank charges
have decreased and there are no capital outlay programs this year.

Chief of Police Paul Moncada reviewed the Police Department budget and noted like all departments, he
reduced his budget. Chief Moncada stated the proposed budget includes the 3 new officers receiving a 2%
increase in an effort to minimize the effects of furloughs and give them reason to stay, adding 2 of the
officers lived before and have relatives here and the third officer is from out of town, but he seems to be
happy working here, again stating the 2% is an incentive to try and retain them, since they are making
significantly less than other patrol officers. Councilmember Brooks asked about overtime increasing due to
furlough days with Chief Moncada stating one of the issues addressed was that we could not pay overtime
to cover furlough days, but noted normal overtime will still occur, noting there is $150,000 available in
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overtime funding.

Fire Chief Keith Spangler then reviewed the Fire Department budget, noting there has been a considerable
amount of reductions, stating the education and training dropped and the department won’t be able to send
anyone to fire school until possibly next year, maintenance was reduced, but the required maintenance was
still in the budget and community service projects (fire prevention in the schools) were cut completely, but
he could hopefully bring it back next year. Chief Spangler then stated last year, the Council voted to add
$19,200 to have a reserve program put in place since about 60% of the calls occur between 8:00 a.m. and
4:00 p.m. with 75% being between 7:00 a.m. and 7:00 p.m. Chief Spangler stated the program brought
people in who would work 8 hours for $40 and provide daytime coverage, adding recently roll away beds
were installed so people could stay overnight and typically, they would come down, work the day shift,
stay overnight and then leave the next morning. Chief Spangler then stated without this program, the
department will have an extended response time due to having to wait for people to respond to calls during
the day. Chief Spangler then stated he is looking at ways to get people to come into the station to just hang
out and be ready to respond, but he hasn’t figured anything out yet, adding some of the reserves said they
would come down but the problem is gas money and food, noting at this point, he is looking at that
program going away until it can be funded again. Ms. Moreno then stated the truck payment in the amount
of $70,000 in the proposed budget will be the last payment. Councilmember Boyle asked about the reserve
programs with Chief Spangler stating the reserves are usually from full-time departments that are slower,
and they looking for the types of calls we have the opportunity to get in Benson due to having the interstate
and the railroad, adding they usually have Fire 1 and 2 and EMT certifications, but don’t have a place to
work yet so they come for the experience.

Ms. Moreno then reviewed the City Attorney budget which includes the City Attorney, the Prosecutor and
a legal assistant, stating the budget for the City Attorney remains at $120,000 and the legal assistant is the
only person affected by the furloughs since the others are contracted employees.

Ms. Moreno then reviewed the Magistrate budget, stating the current contract is the same, however, the
current magistrate is retiring and a contract with the new magistrate will have to be drafted and presented to
the Council for their consideration. Ms. Moreno then stated this budget also included the cost of the
consolidated court agreement with the County in the professional services line item and includes paying for
one of the clerks at the JP court. Councilmember Brooks asked about the magistrate’s cost of living
adjustment (COLA) with Ms. Moreno stating the COLA was written into the contract approved by the
Council.

Ms. Moreno then stated the City’s workers’ compensation policy was going to increase about $40,000,
adding the increase was already factored into the proposed budget. Ms. Moreno then stated the increase
was unexpected, but was the best rate the City could get, noting the coverage is through the City’s current
insurance carrier, Arizona Municipal Risk Retention Pool (AMRRP).

Public Works Director Brad Hamilton then reviewed the Parks budget, stating the personnel will maintain
the same 3 positions it has, adding that is a decrease of 2 positions since 2007 and the work has been able to
be completed due to utilizing the Department of Corrections (DOC) labor. Mr. Hamilton then stated there
is no capital outlay this year.

Recreation Coordinator Laura Parkin then addressed the Recreation budget, stating capital projects have
been moved back due to the budget situation. Ms. Parkin stated the Parks, Trails and Open Spaces Master
Plan was moved to the Capital Projects Funds, as well as the Lions Park Master plan update. Ms. Parkin
then stated she did reduce the operating hours of the pool and will close it just before school starts, adding
she also reduced the hours offered for adult swim, stating both changes are due to low participation during
those times last year.

Building Official and Zoning Administrator Luis Garcia stated his departments are on a continued trend in
that reductions are made in the operating budget. Mr. Garcia stated to be a building official, permit tech or
a building inspector; you have to have certifications, again noting it is very important to have certified
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personnel. Mr. Garcia then stated he typically allows education and training to obtain continuing education
credits needed to maintain those certifications, but has reduced the education and training line item as much
as he could. Councilmember Cook stated certain people want certified employees fired, so in litigation
situations, the City will be in an inferior position. Councilmember Brooks asked about positions with Mr.
Garcia stating the Building Department and the Planning & Zoning Department are really one and the
same, with building and code enforcement going hand in hand. Mr. Garcia then stated employees are split
between the two departments in the budgets. Mr. Garcia then stated this is extremely efficient and allows a
1-stop shopping experience which is unheard of in any surrounding communities, adding people can come
in and get a land use and construction permit in the same office as well as utility permits. Councilmember
Cook then stated since the economic downturn and little to no building happening or permits and
inspections being requested, he would like to see if some cross-training could be done to use those
employees in other areas. Mr. Garcia then stated while there are no building permits or very little being
applied for, having it being a joint department, he has already done cross-training, adding the building
permit tech doubles as a planning tech. Mr. Garcia then stated this results in a zero loss in service, but
noted even with a slow economy, the Building Department and the Planning & Zoning Department still
have a lot to do with code enforcement, premises maintenance, and zoning enforcement. Mr. Garcia then
stated all the planning codes have been neglected for some time now and need attention, adding some will
affect citizens directly with insurance rates and some will affect economic development such as the General
Development Plan not being prepared, noting they are still busy on a daily basis regarding those projects.

Councilmember Brooks stated he heard the rumor that Michelle Johnson might be moving on with Mr.
Garcia stating until he hears something official, he would not comment on that. Councilmember Brooks
then stated he was concerned about getting people certified who just move on with Mr. Garcia stating the
certifications held in his departments were obtained and funded by the employees’ own merits, adding the
City just benefits from them while they are here, which is true with his certifications as well. Mr. Garcia
then stated the employee may get the experience from work, but the certifications are paid for out of their
own pockets. Mr. Garcia then stated he could talk with Mr. Stephens to possibly find a way to use
employees in the best way the City could. Mr. Garcia then stated the GIS tech also works partially for
Public Works, adding she works on mapping all the utilities, noting whenever Public Works has time to
GPS utilities, they bring that data to the GIS tech, where it is turned into information on the GIS software,
again, stating there is still a lot of work to do. Mr. Garcia then stated as soon as the codes are updated,
there will be even more to do, adding a lot of time has been put into these plans and he looks forward to
bringing them to the Council. Mr. Garcia then stated one thing he would like noted is that by combining
the Building Department with the Planning & Zoning Department, it saves about $56,000.

Mr. Hamilton reviewed the Public Works budget, stating the General Fund portion of Public Works
includes the development review and services, engineering, airport management services, grants, etc. Mr.
Hamilton stated the proposed budget has been reduced, but he is seeing a level of heavy interest in
restarting subdivisions and other projects coming up, adding the department has becoming busy lately
tracking down plans, documents and other things from subdivisions that were platted in the 2004-2006
timeframe with surveyors, engineers and contractors calling. Mr. Hamilton then stated with all the interest
that has come up in the last couple of months, he is very hopeful, adding if it comes to fruition like they
think, in about 6 months, we will have a completely different conversation and outlook on the budget
situation.

Ms. Moreno then stated the General Fund revenues and expenditures balance each other out and now the
Council will be moving into the Enterprise Funds, stating each fund is its own business, with its own
revenues and expenses. Ms. Moreno then stated each fund should recover their operating funds and be self-
sustaining.

Mr. Hamilton then addressed the Gas Fund budget, stating salary reductions are due to furloughs, and
unfortunately it was not a good gas year, due to the winter being so warm, which was good for the golf
course, tourism and citizens, but bad for the Gas Department. Ms. Moreno stated the proposed budget is
also shows more capital projects with utilities within the utility funds, adding there is a transfer coming
over from the bond proceeds for gas line replacements. Mr. Hamilton then stated meters may be done in
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the next year, but he would prefer to pay for them from the gas funds. Mr. Hamilton then stated the Gas
Department employees have done an incredible job running light staffed, adding the department just went
through their audit with the Arizona Corporation Commission and did a great job.

Mr. Hamilton then addressed the Water Department budget, stating it was almost the same, adding the
reductions in salary are due to furlough days. Mr. Hamilton stated there are some capital projects for the
telemeters, which have taken our loss rate (unaccounted rate) from 29% down to 11%, which is pretty
significant.

Mr. Hamilton then reviewed the Wastewater Department budget stating the same salary reductions are due
to furlough days. Mr. Hamilton then stated there are some small reductions in the rest of the budget. Mr.
Hamilton stated he hopes the jet router will hold together and noted there are some pumps that are starting
to wear out, but overall they are in the same place as they were last year.

Mr. Hamilton then reviewed the Sanitation budget with Councilmember Moncada asking about Staff time
spent on sanitation. Ms. Moreno stated in the proposed budget, she started allocating Staff time to
sanitation, stating they spend time taking calls, handling the complaints, turning off service, setting service
up and handling billing issues. Ms. Moreno then stated there is a cost postage and printing the utility bills
and she had never allocated a portion to the sanitation budget, but she did that this year as well.
Councilmember Boyle stated the new driver is very efficient and quiet. Councilmember Brooks agreed and
stated the new truck is better also.

Ms. Moreno then stated all the Enterprise Funds are budgeted to make money, contingent upon getting the
estimated revenues. Ms. Moreno then stated they are operating efficiently in all funds as possible, but the
proposed budget does not take into account repairs that may have to be addressed. Ms. Moreno then stated
that should also be built into their budgets. Councilmember Cook stated he would like to discuss the
revenue side and asked about the idea of a small increase in these funds to build up funding for repairs and
maintenance. Ms. Moreno stated the proposed budget does not include any increases in rates. Ms. Moreno
then stated the budgets also don’t cover depreciating assets in those departments, adding the wastewater
treatment plant is one of the biggest assets that depreciates. Ms. Moreno then stated the wastewater
treatment plant shows in the City’s financial statements, but the wastewater fund doesn’t make enough to
cover the cost of that depreciation. Councilmember Brooks asked if the budget reflected the wastewater
being credited for the water they send to the golf course with Ms. Moreno stating it is not, but it will have
to be looked at if someone purchases the golf course. Mr. Hamilton then stated if the effluent is not
discharged to the golf course, the other options the City has aren’t very good, adding the City can discharge
to the river, but once we do, it opens up issues, such as testing and costs. Mr. Hamilton then stated the river
then becomes a habitat and would be effluent dependent and the City can’t stop discharging there. Mr.
Hamilton then stated piping it to the park was also looked at, but it is too expensive to get it there under
Interstate 10 and the railroad.

Ms. Moreno then stated the Council would now review the miscellaneous funds. Mr. Hamilton then
addressed the Council reviewing the Airport Fund budget. Mr. Hamilton stated things at the airport have
been exciting, with Northrup Grummond operating UAVs at the airport and other companies looking at the
airport as well. Mr. Hamilton then stated he has been speaking to the City Attorney about airport fees and
adding operating regulations, adding since these operations are on the cutting edge and no one has done it
before, it’s not easy to draft. Mr. Hamilton then stated he is hoping that over the next year and with this
level of interest, the airport becomes an asset and becomes self-sufficient and is off the General Fund.
Councilmember Moncada asked about revenues being restricted to airport operations with Mr. Hamilton
stating he would have to check on the restrictions. Councilmember Brooks stated he thought that if the
City invested money in hangars or other assets, the City was entitled to a return that investment. Ms.
Moreno stated the General Fund has been making loans to the airport, adding the loans could be repaid
from the revenues generated. Mr. Hamilton then stated airport grants are in the grants fund, but the
matching portion is in this budget. Councilmember Brooks asked about having a telephone line, fiber
optics or microwaves at the airport with Mr. Hamilton stating he has been trying for years to get those, but
there is not enough of a customer base for them to spend the money to install them. Mr. Hamilton then
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stated he has looked at the possibility of microwave, and if it gets to a point of needing that, he will come to
the Council for that decision, adding it would either be funded by a loan or contingency funds.

Ms. Moreno then stated the HURF funding in the Street Fund increased due to the State legislature
reallocating $14 million to cities and towns, adding it was not a full restoration but it did amount to a good
increase. Ms. Moreno then stated HURF money is restricted, which is why there is a Street Fund separate
from the General Fund. Ms. Moreno stated the Street Fund also contains paving in the amount of $200,000
that we rely on bond money for.

Mr. Hamilton then addressed Council reviewing the Transit Fund budget stating the Finance Department is
now working on grants with the Engineering Aide Cheri Shull which has allowed Ms. Shull to work on
transit operations, which we are trying to expand. Mr. Hamilton then stated he has talked to the Council
about Greyhound and Amitrak, tying the transit system to Sierra Vista and trying to boost transportation
around Cochise County. Mr. Hamilton stated the federal budget operates on a different fiscal year, which
starts in October. Ms. Moreno then stated the proposed budget includes the requested increase in funding,
but if it is not approved, the City won’t expend those expenditures. Ms. Moreno then stated on the
operating side, we have talked about capital projects that would be needed to expand, but there is also a dire
need for a dispatcher, adding Ms. Shull spends 60% of her time in Public Works and 40% in Transit, doing
everything grant related in the dispatching, but in order to increase the level of customer service, we really
need to designate someone who will be available in dispatching. Mr. Hamilton agreed, stating there has
been tremendous growth in the Dial-A-Ride program. Councilmember Boyle asked if there was an
electronic service that could be used with Mr. Hamilton stating there may be, but the people who utilize
this service are not always able to use something like that. Councilmember Boyle asked if the driver had
access to a smart phone to get some sort of automatic updates with Ms. Moreno stating the service requires
a 24-hour notice so the driver has the full schedule available, but it is quite an involved process to take
messages and coordinate some plan, adding there needs to be someone dedicated to that who can
coordinate those trips efficiently. Ms. Moreno then stated the Finance office has been the back up when
Ms. Shull is out, and they are understanding how difficult that is to do. Councilmember Cook asked if a
dispatcher would require an additional employee with Ms. Moreno stating what could be done is to include
the position as an additional employee when the City applies for the grant, but whether a new employee is
hired or someone transfers from another department or splits their time would be the decision to be made
after the grant was awarded. Ms. Moreno then stated we could see if there is anyone internally who could
fill that position and then allocate some of their current salary to the Transit budget. Ms. Moreno then
stated there has also been talk of using someone in Tourism and tying them into Greyhound dispatching
and ticket sales. Mr. Hamilton stated once the IT contractor comes on board, they can look at the phone
system and see what is possible, adding the current phone system is so old, replacement phones have to be
purchased off ebay because they are no longer manufactured.

Ms. Moreno then reviewed the Debt Service Fund budget stating the only expense is the bond payment in
the amount of approximately $400,000.00 which is funded by the transfer of $400,000.00 from the General
Fund, which shows as a revenue. Ms. Moreno then stated what is left in bond money shows up as the carry
forward amount for the next budget cycle.

Ms. Moreno then reviewed the Impact Fees budget stating the impact fees are going away in August due to
changes made in State law. Mr. Hamilton then stated the impact fees can be reinstated after the City jumps
through all the hoops and restrictions required to do so. Mr. Hamilton then stated this has been examined,
but at this point, the growth rate is not close enough to pay for all studies and the work that has to be done
to charge impact fees, adding the study is estimated to cost $40,000-$50,000. Mr. Hamilton then stated if
the City starts seeing rapid growth, then it will need to be looked at again.

Ms. Moreno then reviewed the Grants Fund budget, stating this fund includes the airport grants, the
Community Development Block Grant at Lions Park and the grant for the Water SCADA system. Ms.
Moreno then stated these are all projected, but there is also an amount budgeted in the unclassified grants,
for any large grants the City may get, adding we have the capability to transfer from unclassified grants to
the proper department for a grant that would be awarded. Mr. Hamilton then stated one possible grant is to
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address installing a water line from the Whetstone tank to Kartchner Caverns, adding he has been working
with State parks to find money to do this project for them. Mr. Hamilton then stated if a grant was found
and awarded to the City, it would fall into that area with Ms. Moreno stating this is why the line item was
left so large.

Ms. Moreno then reviewed the Fire Pension Fund budget stating the contribution increased due to
decreased interest income. Ms. Moreno then stated the fund gets contributions from the State, the volunteer
fire fighters and interest, but the General Fund covers the rest.

Ms. Moreno then stated if Council had any questions, she would like to have them as soon as possible so
she could provide answers at the budget worksession on Wednesday.

ADJOURNMENT:
Councilmember Brooks moved to adjourn at 5:07 p.m. Seconded by Councilmember Boyle. Motion
passed 6-0.
Toney D. King, Sr., Mayor
ATTEST:

Vicki L. Vivian, CMC, City Clerk
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THE SPECIAL MEETING
OF THE MAYOR AND CITY COUNCIL OF BENSON, ARIZONA
HELD JUNE 19, 2014, AT 7:00 P.M.
AT CITY HALL, 120 W. 6TH STREET, BENSON, ARIZONA

CALL TO ORDER:

Vice Mayor Sacco called the meeting to order at 7:03 p.m. with the Pledge of the Allegiance.
ROLL CALL:

Present were: Vice Mayor Al Sacco, Councilmembers Pat Boyle, Ron Brooks, Jeff Cook and Chris Moncada.
Absent was: Mayor Toney D. King and Councilmember Peter Wangsness.

PUBLIC HEARING: The Mayor and Council will receive comments and questions from the public regarding the
proposed City of Benson Fiscal Year 2014-2015 Tax Levy and Truth in Taxation.

Vice Mayor Sacco opened the public hearing to receive comments and questions from the public regarding the
proposed City of Benson Fiscal Year 2014-2015 Tax Levy and Truth in Taxation at 7:05 p.m. Vice Mayor
Sacco stated there was only one person signed up to speak and invited Diana Comaduran to address the
Council. Ms. Comaduran stated she wanted to speak about the budget and would like to address Council
during the next public hearing. Vice Mayor Sacco then closed the public hearing at 7:07 p.m.

PUBLIC HEARING: The Mayor and Council will receive comments and questions from the public regarding the
City of Benson Fiscal Year 2014-2015 Tentative Budget and the Capital Improvement Plan for 2014-20109.

Vice Mayor Sacco then opened the public hearing to receive comments and questions from the public
regarding the City of Benson Fiscal Year 2014-2015 Tentative Budget and the Capital Improvement Plan for
2014-2019 at 7:08 p.m.

Anthony Kugler addressed the Council stating in October, 2012, the Benson Fire Department hired 2
firefighters as reserves to help the department’s struggle in the lack of response to daytime calls by department
volunteers. Mr. Kugler stated the applicants for the reserve program were required to be a State-certified
firefighter and a certified EMT or paramedic. Mr. Kugler stated the 2 firefighters would work 1 day a week
from 8 a.m. to 4 p.m. and responded to any calls during that time period and received a stipend of $5.00 per
hour for their service. Mr. Kugler stated the 2 firefighters were from Tucson who were experienced and
currently working for other full-time departments, adding during the 6 moths they were on duty, they were
able to respond to emergency and non-emergency calls within minutes and provide a level of service not
obtainable using only volunteer firefighters. Mr. Kugler then stated in 2013, the Benson Fire Department
increased the already successful reserve program with the additional support of approximately $24,000 from
the Council, adding these firefighters were employed with other full-time departments continued to work shifts
in Benson on their days off. Mr. Kugler then stated it was not the department’s intention to hire outside the
City; however, there weren’t any local applicants that met the requirements. Mr. Kugler then stated volunteers
aren’t required to have any fire or medical experience and the department does its best to train these
individuals throughout their career with the department; however, it is dependent on the effort and time of the
individual and training funds available. Mr. Kugler then stated in 2014, the reserve program has been vital to
department’s operations and safety of the City, adding many of the reserve firefighters chose to stay and work
24-hour shifts without additional compensation. Mr. Kugler then stated in the first quarter 1 of 2014, the
reserve firefighters have responded to 77.6% of all calls, and the volunteer firefighters responded to 32.7%,
adding without the reserve firefighters, the other calls may have gone without a response. Mr. Kugler then
stated the response times for firefighters is much less than that of volunteers who respond from their homes,
adding in the first quarter of 2014, the reserve firefighters responded to all calls within 0 to 4 minutes from the
time of the 911 calls being placed and the response time of the volunteers was from 6 to 16 minutes. Mr.
Kugler then stated many times, the reserve firefighters were on scene of medical emergencies providing
quality pre-hospital care several minutes before the local ambulance provider arrived. Mr. Kugler then stated
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the reserves served the City of Benson proudly and did so for $40 per day at a station that does not have a
shower, kitchen, couches or recliners to sit on and for the first year, did not even have bed. Mr. Kugler stated
for the first year, the reservists brought their own air mattresses or cots to sleep on and today they continue to
shower in a portable camping shower using a garden hose and cold water. Mr. Kugler stated due to the budget
reductions, the Fire Department cut the reserve program that has provided such an exceptional service to the
City for the past year and a half. Mr. Kugler then stated with these conditions and the proposed removal of the
program from the Fire Department budget, 4 of the reserve firefighters have received positions with other
agencies this week. Mr. Kugler then stated with all of this being said, he is still in support of closing the City’s
budget deficit for the upcoming fiscal year, however, he does not believe that losing the Fire Department’s
reserve program is worth less than the $30,000 a year it costs. Mr. Kugler then thanked the Council for their
time.

Vice Mayor Sacco then asked if there was anyone else present who wished to speak.

Dan Barrera addressed Council stating he now lives outside the City limits, but he did serve 10 years as a City
Councilman when he resided in the City limits. Mr. Barrera then stated he has 10 acres located on west 4th
Street, which is the location of his small motel, a 50-unit RV Park and several rentals, adding he rents mobile
home spaces to residents of the Benson community. Mr. Barrera then stated he relies on the Fire Department
and Police Department and services provided by City Staff. Mr. Barrera stated he was glad to see the new City
Manager on board and that the Finance Director is knowledgeable in how revenues are created for the City.
Mr. Barrera then stated the Council has the due diligence and the fiduciary responsibility as Councilmembers
to look at potential revenue for the City. Mr. Barrera then stated the Council has had the City Manager speak
to the Directors of all the departments, adding this is beneficial and this communication and management style
is on the cutting edge of leadership and he applauds the City for looking at this type of decision making and
procedures. Mr. Barrera then stated the Directors have looked at their budgets and compared them to years
past and now are looking at an economic turn, adding the City is lagging in receiving revenues from the State
of Arizona. Mr. Barrera then spoke about the economy, stating it seems like the country is pulling out while
the State of Arizona is barely pulling out and the City of Benson is now going to get an opportunity to pull out,
but it may take some time. Mr. Barrera then stated with this in mind, the Department directors looked at each
of their budgets and cut them to bare bones, adding he didn’t think the Council would find any flaws in the
proposed budget. Mr. Barrera then stated the Council had looked at the proposed budget in worksessions and
he thought the management and the decision made in allowing the Directors to propose to Council each of
their budgets was the correct way of handling the budget for the City. Mr. Barrera then stated this was now
the opportunity to say if the City doesn’t have the money; it shouldn’t be spent, adding right now is a tough
time. Mr. Barrera then stated he wanted to applaud all the employees who have worked for the City for a long
time, adding he knows how hard it is to manage a household within a budget and they should get the
compensation they have been contracted for, but again, cuts have to be made. Mr. Barrera then stated he felt
the Directors have done a good job providing their due diligence and in presenting it a proposed budget to
Council for their approval next week. Mr. Barrera then thanked the Council for their time.

Dianne Tipton addressed Council stating she was recently involved in a lawsuit with the City of Benson
regarding Stagecoach Trails, adding she is pleased to say it has now been resolved. Ms. Tipton then stated she
was not present to talk about the suit, but more about the cost of litigation in any case and regarding the
intention to raise taxes. Ms. Tipton then stated it is important that the taxpayers realize that there is at least
one good reason why the City is facing this shortfall, adding there is a deductible that is paid in any settlement
case which is 20% of the settlement or in the Stagecoach Trails case; $150,000. Ms. Tipton then stated this
amount is not covered by the insurance company; it comes directly from the City of Benson’s bank account
and out of the pockets of taxpayers. Mr. Tipton then stated the insurance companies do not pay 100% of the
costs, though some would like the taxpayers to think they do. Ms. Tipton then stated any expense such as this
can create a financial situation such as the one the City of Benson is now facing, adding plainly speaking, there
is not enough money to pay the bills. Ms. Tipton then stated the taxpayers also foot the bills in such cases for
the costs of the hundreds of hours for the City Attorney and the hundreds of hours put in by Staff researching
and conferencing and strategizing to prepare for litigation over a period of almost 5 years. Ms. Tipton then
stated this can amount to a big bundle of taxpayer dollars, adding these expenses are not covered by the
insurance company and they come directly out of taxpayers’ pockets and take away from the many other
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things that need to be paid, such as payroll. Ms. Tipton then stated the City must bite the bullet and do what
needs to be done to avoid tax increases and furloughs, adding the City needs to help ease the pain of the
already overtaxed residents of Benson. Ms. Tipton then stated it is time to take serious cuts in the paychecks
of employees, but only those who are overpaid for their services and to eliminate unnecessary positions that
are not needed by a town with a population as small as Benson. Ms. Tipton then stated essential services that
go to the health and safety of the community should never be cut. Ms. Tipton then stated she was of the
opinion that the actual out-of-pocket costs of the Stagecoach Trails litigation far exceeds the shortfall of the
next budget, which would tell her that without the litigation with Stagecoach, the City of Benson would not
need furloughs or higher taxes. Ms. Tipton then commended the Council for taking the necessary steps to
finally end this costly litigation and for trying to take steps to recover monies from those in management
positions that abused the system by spending monies for which they had no authorization. Ms. Tipton then
stated those people should have to pay that money back, adding they abused their position and let down the
people they promised to serve. Ms. Tipton then stated many on the Council seated at that time allowed it to go
on for whatever reason, while only a few yelled foul. Ms. Tipton then stated Council seats are important to
this community and the residents depend on the elected officials to always be mindful of how they spend the
taxpayers’ money and how Council decisions affect everyone, as community members, residents and as local
business owners. Ms. Tipton then stated most of the previous Council were bad stewards of the people’s
money and she has no doubt that if they were still here, the litigation with Stagecoach would be continuing.
Ms. Tipton then stated how the City chooses to treat businesses has a profound effect on how the community is
perceived and affects economic development which translates into tax dollars, jobs for our children and brings
stability to the community. Ms. Tipton then asked Council to take control of the overspending on un-needed
and overpaid Staff and to make every effort to avoid costly litigation that will eat up the budget. Ms. Tipton
then asked the Council to also be aware and leery of those who sat on the previous Council and encouraged
litigation to go on and on with no regard to the taxpayer or the effect on the community both in economic
development and on the budget. Ms. Tipton then stated those Councilmembers weren’t watching out for the
community’s good and for progress without raising taxes, adding they should not be invited back because they
helped create this shortfall and the intended furloughs and tax hikes facing the residents now. Ms. Tipton then
stated the Council should never let a City Attorney run the show and never let the City Manager run the City
Attorney, adding the Council should be making the decisions. Ms. Tipton then stated this Council wants to
turn things around for the community, find jobs and make the community physically and financially strong,
but they need support and don’t need to be undermined at every turn by those who wish to control the Council
and tax dollars. Ms. Tipton then stated when the City Attorney and City Manager are working against the
Council, as it has been for this Council in the past, it is difficult to get things done and it is costly to the
taxpayers. Ms. Tipton then stated if this City Attorney, and she believes he will, will make it a point to work
with these Councilmembers to accomplish the things that are needed for the good of the community, they can
make a big difference together. Ms. Tipton then addressed Mr. Cohen stating when something needs to be
done, he should tell the Council how it could be done, not why it can’t be done. Ms. Tipton then stated the
Council needs to find good ways of accomplishing goals and doesn’t need to always be on the defensive, nor
do they need to be in a perpetual executive session, adding the Council should conduct the business of the
people in front of the people because they have a right to know how the Councilmembers think and to know
the advice the attorney gives. Ms. Tipton then stated with the leadership of the new City Manager, whom she
has had the pleasure of speaking with and that she respects, she knows he is willing and able to make the hard
decisions facing Benson and follow through with the necessary steps that need to be taken soon. Ms. Tipton
then stated Benson will begin to recoup and move forward. Ms. Tipton then stated she hopes the new City
Manager can also work with this Council so we can all have the community we have longed for that will
demonstrate integrity, cooperation, transparency, honesty and respect. Ms. Tipton then stated instead of
raising taxes, all unnecessary spending should be cut, adding it will work and will give the money needed to
keep people employed in the positions necessary to run the City without raising taxes and without furloughs.
Ms. Tipton then asked that everyone serve together in the weeks and years to come, putting the swords down
and lighting the torch for friendship and act as true servants to one another. Ms. Tipton then thanked the
Council for their time.

Diana Comaduran addressed Council stating prior to coming to the meeting was at Safeway, she was ordering
a Starbucks coffee and ahead of her was a young man who purchased coffee. Ms. Comaduran then stated the
young man suddenly yelled asking why the coffee was so much and the server instantly announced that this
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was the town of Benson, where one pays city and state tax. Ms. Comaduran then stated the young man then
Benson is so ugly and he asked if there were jobs here and what the taxes pay for. Ms. Comaduran then stated
the young man turned to her and what people do for a living here and if there were jobs here. Ms. Comaduran
stated she told the man that people commute to the bases in Tucson and Sierra Vista, they work for the City,
the highway department and Apache Powder. Ms. Comaduran then stated she told the man that the Council
was having a meeting tonight to increase taxes and he walked out of there saying it was ridiculous. Ms.
Comaduran then stated she felt like saying, but didn’t, that Benson has an airport with no public bathroom or
Wi-Fi internet services and uncompleted building codes by the prior board members, a town where
Councilmembers requested $40,000 in advertising to go to the SouthEastern Development Group, adding she
thinks they budgeted $15,000 and she would like to know where that $15,000 is going to. Ms. Comaduran
then stated we also have a town where people have misspent the taxpayers’ money. Ms. Comaduran then
stated she came here to find out what the Council was going to do tonight and if they were truly taking a
different path other than raising taxes.

Vice Mayor Sacco then asked if there was anyone else who wished to speak.

Stephen Insalaco addressed the Council stating he reviewed the budget proposal and saw some things for
airport operations, adding he is seeing all the right things. Mr. Insalaco stated this includes consideration for
the airport access road improvement, which has been in dire need for repair for several years now and some
consideration for extending the runway, which is important from the safety perspective for the pilots and
would also encourage other operators to come to the airport. Mr. Insalaco stated he also saw some
consideration in the proposed budget for an additional helicopter pad, adding he thinks that is important also to
encourage other operators, like Lifeline and Lifenet to come to the airport and also might provide some relief
to the local residents of St. David. Mr. Insalaco then stated he also sees some consideration for the City to
develop airport hangars, adding he thinks that is also important because it will bring more based aircraft to the
airport, which will help provide a growing economic base for the airport and will help in providing assistance
in balancing the airport budget. Mr. Insalaco then stated he first wanted to say he appreciates this
consideration and appreciates the City providing the matching funds for FAA grants and ADOT grants. Mr.
Insalaco then stated the one thing he didn’t see in the proposed budget that he would like to leave the Council
thinking about is on the land side, adding he didn’t see anything in the proposed budget for improving the
telecommunications base at the airport. Mr. Insalaco then stated there is presently 1 telephone line to the
airport and there is no internet service, adding he would like the Council to think about finding some way to
approach that problem in the future as well. Mr. Insalaco then stated again, he sees all the right things in the
budget and he appreciates Council consideration. Mr. Insalaco then thanked the Council for their time.

After no further persons requesting to speak, Vice Mayor Sacco closed the public hearing at 7:29 p.m.

ADJOURNMENT:
Councilmember Brooks moved to adjourn at 7:30 p.m. Seconded by Councilmember Moncada. Motion
passed 5-0.
Toney D. King, Sr., Mayor
ATTEST:

Vicki L. Vivian, CMC, City Clerk
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THE REGULAR MEETING
OF THE MAYOR AND CITY COUNCIL OF BENSON, ARIZONA
HELD JUNE 23, 2014, AT 7:00 P.M.
AT CITY HALL, 120 W. 6TH STREET, BENSON, ARIZONA

CALL TO ORDER:

Mayor King called the meeting to order at 7:00 p.m. with the Pledge of the Allegiance. Mayor King then
introduced Steve Medeiros of the New Life Family Worship Center who gave the invocation.

ROLL CALL:

Present were: Mayor Toney D. King, Sr., Vice Mayor Al Sacco, Councilmembers Pat Boyle, Ron Brooks,
Jeff Cook, Chris Moncada and Peter Wangsness (via phone).

EMPLOYEE RECOGNITION: None

PROCLAMATION: None

PUBLIC HEARING: None

CALL TO THE PUBLIC: None

CITY MANAGER REPORT:

City Manager William Stephens addressed Council, giving the dates of upcoming meetings and events.

Tuesday, June 24, 2014 — Community Watershed Alliance, 6:30 p.m., City Hall

Thursday, June 26, 2014 — Planning & Zoning GDP Worksession 7:00 p.m., City Hall

Tuesday, July 1, 2014 — Planning & Zoning Meeting, 7:00 p.m., City Hall

Tuesday, July 8, 2014 — Library Advisory Board, 4:00 p.m., City Library

Thursday, July 10, 2014 — Planning & Zoning “Place Making Presentation,” 7:00 p.m., City Hall
Monday, July 14, 2014 — City Council Meeting, 7:00 p.m., City Hall

Saturday, July 19, 2014 — Historic Preservation Commission, 9:00 a.m., City Hall

Thursday, July 22, 2014 — Community Watershed Alliance, 6:30 p.m., City Hall

Thursday, July 24, 2014 — Planning & Zoning Worksession, 7:00 p.m., City Hall

Monday, July 28, 2014 —  City Council Meeting, 7:00 p.m., City Hall

Friday, June 27, 2014 — Benson Transportation — Past, Present & Future, 10:00 a.m., Come see the

official unveiling of the Historical Railroad logos and murals at the
Benson Visitor Center.

Saturday, June 28, 2014 — Dive-In Movie at the City Pool, gates open at 7:30 p.m. Entrance fee is
general admission. $0.25 for 12 and under and $1.00 for 13 and up.
Movies TBA

Friday, July 4, 2014 — Benson’s Annual 4th of July Celebration. Festivities begin at 9:00 a.m.

with the parade and will run all day long at Lions Park, ending with the
City’s Fireworks Show beginning at 8:30 p.m. See the City’s website at
www.cityofbenson.com for more details.

Mr. Stephens then stated the Planning & Zoning “Place Making Presentation,” on July 10 is an event put on by
the College of Agriculture and Life Sciences from the University of Arizona. Mr. Stephens stated the
presentation will be on the key principles of community design. Councilmember Brooks then stated on
Monday, June 30, 6:00 p.m., at City Hall, the Benson Economic Development Committee will hold their first
meeting.
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NEW BUSINESS:

1.

Discussion and Possible Action on the Consent Agenda

la. Minutes of the May 28, 2014 Special Meeting
1b. Invoices processed for the period from June 1, 2014 through June 12, 2014

Councilmember Moncada moved to approve the Consent Agenda. Seconded by Councilmember Brooks.
Motion passed 7-0.

Discussion and possible action regarding Ordinance 572 of the Mayor and Council of the City of
Benson, Arizona, amending Benson City Code, Chapter 2 “Mavor and Council,” Article 2-1 “Council,”
Section 2-1-4(A) “Vacancies in Council”

City Clerk Vicki Vivian addressed Council stating when a vacancy occurs on the Council, the City Code
currently states that the Council will appoint someone to that seat for the remainder of the unexpired term.
Ms. Vivian then said State law was changed to require the appointment be until the next regularly scheduled
Council election if the vacancy occurs more than thirty days before the nomination petition deadline for the
election. Ms. Vivian then stated this change is to simply bring the City Code into compliance with State law,
adding the proposed ordinance reads, “The Council shall fill any vacancy that may occur, by appointment until
the next regularly scheduled Council election if the vacancy occurs more than thirty days before the
nomination petition deadline, otherwise the appointment is for the unexpired term. The appointment shall be
made within thirty days of the date the vacancy occurs.” Councilmember Brooks moved to approve Ordinance
572. Seconded by Mayor King. Motion passed 7-0.

Resolution 17-2014 of the Mayor and Council of the City of Benson, Arizona, approving a Final Budget
for Fiscal Year 2014-2015

Finance Director Megan Moreno addressed Council stating what they have before them is the Tentative
Budget that was adopted by Council on June 23, with 1 change that was made before it was approved, but
there have been no changes made to it since. Ms. Moreno then stated the Council held public hearings last
Thursday regarding the budget and the property tax levy, adding the budget is now before Council for the final
adoption.

Councilmember Brooks stated the Council had discussed furloughs with employees and was trying to get the
budget to a place where it could be balanced. Councilmember Brooks then stated he would like to again
reiterate that he would like to see something in place for a possible restructuring at some point, so it would be
ready to implement, if the Council needed to do so. Councilmember Brooks stated attrition would be the
preferable way to go, but that a restructuring might help to eliminate half of the furlough days for the regular
employees. Councilmember Brooks then stated he thought that was the general consensus of the Council.
City Manager William Stephens addressed Council stating on during several Council meetings, this was
discussed and it was agreed to wait until the September/October timeframe to make that decision, adding he
agrees that a plan needs to be ready for implementation and he will work on that and put something together
for further Council discussion at a possible worksession. Mayor King agreed that a worksession would be
appropriate. Councilmember Brooks agreed, adding that he wanted to commend all departments for getting
the budget down almost $2 million below last year’s budget, noting this is showing the public that we
understand the need to downsize the budget at this time. Mayor King then stated he felt bad for the employees
having to take furlough days, adding he wished the Council would have paid more attention to the budget prior
to the current Finance Director being hired. Mayor King then apologized to the employees, stating he is sorry
for the hardship and he hopes they understand that the Council is going to do everything they can to eliminate
some of the furlough days if things get better. Mayor King then reiterated that he was sorry that the employees
had to put up with the inadequacy of Council actions and apologized again, as Mayor.

Mr. Stephens then addressed Council stating some good news was that in the Real Estate Daily-News, a recent
article was printed about the Phoenix developer, EI Dorado Holdings, Inc., paying $26.6 million for Whetstone
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Ranch and the proposed Whetstone master-planned community in Benson is targeted for 20,000 new homes.
Mr. Stephens stated El Dorado Holdings has developed a number of communities, adding in their process of
developing, they begin to develop by phase, so they will hold some of the property, but the article contained
statements from Mike Ingraham, the Chairman and Jim Kenney, the President saying with regards to the home
sites in the Canyons, they will immediately look to sell home sites there, and in addition to that, they have also
talked about putting in utilities for water, wastewater and other utilities for the new proposed development.
Mr. Stephens then stated he and the City Engineer have met with the engineer for EI Dorado Holdings and it
appears there are some positive signs that things will move forward, adding the City will look for that in terms
of revenue, noting with construction comes construction sales tax.

Councilmember Moncada stated Mr. Stephens did a good job on the proposed budget, adding Mr. Stephens
was thrown right into the fire when he started. Councilmember Moncada stated this was a tough job with a
tough budget, but he was happy with the way it turned out, adding it is the best case scenario in the current
situation.

Councilmember Cook stated he didn’t see any changes or updates on the number of furlough days and
expressed concern over them being spread evenly across every department. Ms. Moreno stated the furlough
days were spread evenly except for the Police Department, which will have half the number of furlough days.
Councilmember Cook stated he didn’t remember the Council coming to an agreement on that with Ms.
Moreno stating the reduction for the Police Department didn’t change the amount that had to be budgeted for
the personnel, adding they were able to absorb it within other personnel costs in the Police Department, so
there was no change on paper for the reductions. Ms. Moreno then stated she recalled the Council consensus
being to reduce the furlough days for the Police Department. Councilmember Cook then asked if any effort
had been made to afford other departments the same opportunity with Mr. Stephens stating in order to do so, a
tradeoff would have to be made with services being cut. Mr. Stephens then stated in the case of the Police
Department, there were already 2 positions vacant, adding the original plan was to leave them vacant for 6
months, but an agreement was made to leave the positions vacant for a full year enabling a reduction in
furlough days for the Police Department. Mr. Stephens then stated if such an offset could be found elsewhere
within each department or with any new incoming revenue, a reduction in the furlough days may be possible,
but at this point in time, those offsets aren’t there. Councilmember Cook then stated the Library recently lost 2
employees and were only replacing 1, then asked the if the Library would still be required to take 20 furlough
days. Councilmember Cook then stated he didn’t understand why the Council would treat the Police
Department one way and the other departments another way, adding he thought everyone wanted the cuts to be
spread evenly. Mr. Stephens stated Councilmember Cook was correct and the proposed budget did contain an
equal number of furlough days for all departments; however, at the meeting held on June 2, there was
presentation or protest by the Police Department and further Council discussion regarding a loss in Police
personnel and protection for the citizens of Benson. Mr. Stephens then stated he believes Police services are
very critical to the City, and although he didn’t like the tactics, he understands the results. Mr. Stephens then
stated he doesn’t want the citizens of Benson to be jeopardized and as a result of that meeting and comments
from the Council, he went back to the drawing board with Staff and Chief Moncada, adding Chief Moncada
was able to find a reduction in the Police Department to reduce their number of required furlough days. Mr.
Stephens then stated this was after the original presentation of the proposed budget, which included 20
furlough days for all departments. Mr. Stephens then stated another review of the budget and deeper cuts
would be required to lower the remaining furlough days in other departments, adding the reductions in the
Library are already levied in the proposed budget. Mr. Stephens then stated if there was any way to reduce
furlough days across the board, he would. Councilmember Cook then stated he had also heard there was a
great deal of dissatisfaction among the employees that they were not being treated equally and there is some
preliminary talk about a “blue flu” type of protest being held informally with Mr. Stephens stating he had
heard the same thing. Councilmember Cook then asked if the Council should treat all departments the same,
rather than risk losing any service with any department with Mr. Stephens stating he would agree that equity
and fairness is always the right approach. Councilmember Cook then stated the Council could revisit the issue
now.

Councilmember Brooks stated he didn’t think any employee liked furlough days, adding the Council’s biggest
responsibility is the protection, security and health and safety of the City. Councilmember Brooks then stated
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if the Council cuts deeper, they may jeopardize that and he wouldn’t want to be responsible for someone
getting hurt or killed because services were cut in that area. Councilmember Brooks then stated he
sympathizes with employees, adding jobs are hard to get right now. Councilmember Brooks then stated he
didn’t know how to put it the right way, but he would be thankful to have a job right now, adding he is also
looking for a job and he knows things are tough right now. Councilmember Brooks then stated the cuts have
to be done, because the Council didn’t see this coming earlier, adding some of the past management didn’t
really keep the Council abreast of where the City was. Councilmember Brooks then stated again, he does
sympathize with the employees, but if the furlough days are cut back to 10 furlough days for all the
employees, the budget will go up and Council has already approved the Tentative Budget, which means the
budget limit cannot be increased. Councilmember Brooks then stated at this point, it is his hope to get sales
up, get some things coming into Benson and to get homes being built so the Council can eliminate all the
furloughs and the problem itself, but in going forward right now, the proposed budget is the best thing the
Council can do.

Councilmember Boyle spoke about the importance of the Police Department as opposed to other staff for the
City, stating he understands and appreciates what is being said, but the Police Officers have to wear a bullet
proof vest when they go to work, they virtually risk their lives when they pull someone over and they have to
wear a weapon when they go to work every day. Councilmember Boyle then stated the things the Police
Officers do are above and beyond what the normal person does at their job, adding you can’t just say they are
like all Staff. Councilmember Boyle stated the Police Officers are the ones who come to your house at 2 a.m.
when someone is climbing into your garage and helps you when that happens. Councilmember Boyle then
stated he doesn’t want to discriminate against other Staff, adding he knows they are very important and if a gas
line ruptures in the middle of the night, they have to go out and fix it and he appreciates that, but they don’t
have to do it with a gun strapped to their wrist hoping someone is not going to shoot them. Councilmember
Boyle then stated he also thinks that it’s important that the Police have the leeway to work within their own
department budget and are given the ability to offset the furloughs by reducing other costs, therefore, lowering
the department’s furlough days. Councilmember Boyle then stated he didn’t see anything unfair about this,
adding they worked within their own budget to do this, adding if the Council isn’t careful, they might further
injure the Police Department, which would be a tragedy.

Councilmember Wangsness stated he tended to agree with Councilmember Boyle that all departments aren’t
created equal, adding some certainly have priority over others as far as the citizens are concerned because life
and limb has to take priority over a library book, whether we like it or not.

Councilmember Moncada then stated when the Council interviewed Mr. Stephens, they stressed to him that it
was going to be a difficult budget year, adding the Council made the right choice in hiring Mr. Stephens and
now they needed to give him the opportunity to do his job. Councilmember Moncada then stated the budget
before Council was essentially the budget Mr. Stephens proposed with a few minor changes, adding the
Council wanted to see expenditures reduced and the proposed budget is how Mr. Stephens accomplished
reductions. Councilmember Moncada then stated he thinks the Council needs to show faith in Mr. Stephens
and give him the opportunity to see if his plan works, which is why he thinks the Council should approve the
budget the way it is.

Councilmember Cook stated on the surface, he was equally moved as anyone in the room with emotional
arguments and assertions, but on the other hand, the plea for the Police Department about what services the
City is going to lose does not balance with leaving 2 Police positions vacant just so they can reduce the
number of furlough days in the Police Department. Councilmember Cook stated all departments are not
created equal, but he would hate to see what would happen if the City lost service with the Water Department,
the Gas Department or the Wastewater Department, adding the loss of those services would affect everyone
immediately. Councilmember Cook then stated if Lions Park was shut down in the middle of summer, there
would be an incredible revolt in the City. Councilmember Cook then spoke about potential revenues coming
in from the proposed Greyhound contract and a possible contract with Amtrak, which may erase the budget
deficit in the Transit Fund, possibly leasing out the restaurant at the Golf Course to eliminate the Golf Course
deficit and the possibility of new homes being sold in the Canyons subdivision, adding he would like to work
on reducing furlough days in the other departments from 20 days to 10 days and then treating all the City
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departments the same from there. Councilmember Cook asked if that would be part of the City Manager’s job
or if that decision would need to be made by the Council with Mr. Stephens stating it would be a little of both.
City Attorney Gary Cohen stated that discussion or decision could not be made at the meeting tonight since it
was not on the agenda.

Councilmember Brooks then moved to approve the Resolution 17-2014. Seconded by Councilmember
Wangsness. Motion passed 7-0.

Resolution 18-2014 of the Mayor and Council of the City of Benson, Arizona, approving the application
by the Benson Historic Preservation Commission for a Certified Local Government Pass-Through
Grant administered by the Arizona State Historic Preservation Office for assistance in completing an
Inventory of structures on Fourth Street

Finance Director Megan Moreno addressed Council stating The Historic Preservation Commission was
removed from the upcoming budget; however, there is $4,500 in the City Promotions line item for Council to
distribute and she would recommend any required grant match for the Historic Preservation Commission come
from that line item.

Councilmember Brooks asked about the last study and whether or not people in the proposed downtown sector
on the west side wanted to have a Historical District designated, adding the property owners will then be
restricted to keeping their property historically themed. Planning Technician Michelle Johnson addressed the
Council stating the last study was completed in 1997 and then explained this process. Ms. Johnson stated an
inventory of every structure within the address range, including houses, detached garages, sheds and such, has
to be completed, adding at that point, each individual structure is deemed contributing or non-contributing to a
historic district, and if more than 50% are non-contributing, that range of addresses cannot be applied for as a
district, noting each individual structure would have to apply for the designation on its own. Ms. Johnson then
stated the Commission is not at the point of even applying for the designation, but is requesting the grant to be
able to complete the required inventory to see what the options would be. Ms. Johnson then stated about half
of the property owners have been talked to over the course of many years, adding after the inventory is
completed, they can decide if they want to go forward with the nomination, which requires a more in-depth
study. Ms. Johnson then stated if that study is completed, the application for a designation goes to the State
Parks office for review and if approved, they send it to the National Parks office, who will then decide if the
nomination should be registered. Ms. Johnson then noted the Commission is at the very preliminary stage to
see how a nomination should go forward; as a district or as individual structures. Mayor King asked about
current designations with Ms. Johnson stating there are several individual homes registered and the Apache
Powder district, the Barrio district and the Railroad district.

Councilmember Brooks asked if there was a size requirement to apply as a district with Ms. Johnson stating
there is no minimum size requirement; however, the district would have to be concurrent defined area, with
50% or more contributing structures, otherwise, each qualifying structure would have to apply independently
for its own designation. Councilmember Brooks then read the Council Communication for this item so the
public would have this information. The statement read, “The City of Benson Historic Preservation
Commission proposes to conduct an inventory of structures located along Fourth Street. There are
approximately 52 structures in the original downtown commercial core of the City which may qualify for
historic recognition according to the National Register of Historic Places. The intent of the inventory is to
determine if multiple structures can be nominated together to form a historic district or if individual structures
need to be nominated separately. This grant application does not seek to complete the full nomination process,
but simply to inventory structures to determine which may be eligible for nomination. In order to help fund
the inventory, which will be conducted by a licensed architect familiar with Historic Property Inventory
Forms, the Historic Preservation Commission would like to apply for a federally funded pass-through grant,
administered by Arizona State Parks State Historic Preservation Office. This is a matching grant for which the
City of Benson will be responsible for 40% of the cost and the grant funding will cover 60% of the cost. The
estimated total cost is $4,000.00. The grant application requires a Council resolution confirming that the
community supports the endeavor and that matching funds can be supplied. The Historic Preservation
Commission is aware that the Commission has not been allocated any funds for Fiscal Year 2015; however, if
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the grant is awarded (grants are expected to be awarded in late August, 2014), the Commission would like to
reassess the financial status of the City to determine if the required 40% match could be taken from General
Fund accounts. The 40% match is expected to be $1,600.00.”

Councilmember Moncada asked if the application to move forward and apply for the designation would come
back for Council consideration with Ms. Johnson stating once the inventory is completed, the Commission
would speak to the individual property owners to see if they are interested in participating in getting the
designation, then they would move forward with the nomination process, which would require another set of
reports at the federal level, the reports would then move to the state level and finally back to the City. Ms.
Johnson stated at that point, the Commission would need another licensed architect do a more in-depth study
of those structures that qualify. Ms. Johnson stated that study would then be sent to the State Parks office,
where it would be reviewed and possibly recommended to the National Parks office, where the final
determination of a designation is made. Ms. Johnson stated if the Commission gets to the point of applying
for the second in-depth study, the application would be presented to Council for their consideration. Mayor
King stated the process is just beginning with Ms. Johnson stating the Barrio district applied for its designation
before 2005 and just received its final recognition and became a registered district in 2011, adding this is not a
1 or 2 year process.

Councilmember Brooks stated he liked the idea, adding a lot of places have lists of historical locations for
people to look at while they are traveling, and this would put Benson on a map for historical locations of old
buildings and such. Councilmember Brooks then stated he thinks Benson is heading in the direction of an old
railroad town theme and should preserve all of our historical buildings. Ms. Johnson then explained the grant
approval process, which is not precisely competitive grant, adding there is an allocation of money State Parks
receives and this year it is $85,000. Ms. Johnson then stated there are 30 certified local governments in the
State of Arizona and every year that this grant comes out, those cities are listed in order of funds they have
received in the past, as well as the order of the date they became a certified local government, noting Benson
became a certified local government in May, 1992. Ms. Johnson then stated in that list of 30, Benson is
currently number 10, adding the maximum amount of a grant that can be awarded is $10,000. Ms. Johnson
then stated if all the cities listed above Benson, want grants and are awarded grants in the amount of $10,000,
Benson won’t be awarded this grant, regardless of how good the application is. Ms. Johnson then stated in the
past, there has always been enough money to trickle down; however, the Commission won’t know if they will
be awarded any funding until the approvals are completed.

Councilmember Boyle stated the Barrio district has been registered and asked if Ms. Johnson could point out
any benefit that registration has been to the community, besides the district having a plaque. Councilmember
Boyle continued speaking about the City’s financial situation, but noting $1,600 was hardly noticeable.
Councilmember Boyle stated he realized the Council needed to start looking for ways to make the City more
attractive for people to come and look at it, but asked again, if there was any economic benefit from the Barrio
district being registered. Ms. Johnson stated once the structure or district is registered, the individual residents
get a property tax break with Councilmember Boyle stating this ends up coming out of the City’s pockets at
the other end, but was probably not that critical. Historic Preservation Commission Chairperson Ruth Wilson
then addressed the Council stating the business area is completely different than a residential area, adding
Benson’s history is just as important as Tombstone’s history. Councilmember Boyle agreed. Councilmember
Brooks then stated once the designation is approved, the property owners can’t change the face of their
buildings with Ms. Johnson stating when changes are desired, a State architect and engineer approves them to
make sure the changes are not so dramatic as to change the historical content. Councilmember Brooks stated
this is preserving the town with Councilmember Boyle stating conversely, this would restrict property owners’
rights by not allowing them to change their homes. Ms. Johnson stated the property owners agree to this
before the application moves forward with Councilmember Boyle stating if the property owner sells the
property, it could be an issue. Ms. Johnson stated the potential buyers should be informed of the designation.

Councilmember Cook stated he didn’t know who to congratulate, but he was glad the Planning & Zoning
Commission and the Historical Preservation Commission are taking the initiative to apply for this grant and
get an inventory done. Councilmember Cook then stated he was hoping Ms. Wilson had a sense of what most
property owners in the proposed area would want with Ms. Wilson stating the Commission was going to apply
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for 5 individual designations last year, but the State said the inventory the Commission was using was too old.
Ms. Wilson then stated more buildings probably qualify so the Commission wanted to see if a group
designation would be an option vs. individual designations. Ms. Wilson then stated the Commission then had
to wait for the new grant to become available, adding the review process usually starts in February and ends in
May, but this year, the process started in May and will be ending in July, which puts the required grant match
into the upcoming budget.

Councilmember Wangsness stated he was in favor of the application, adding it’s a one-time process to get the
designation and is a way to preserve part of Benson’s past.

Councilmember Moncada moved to approve Resolution 18-2014. Seconded by Vice Mayor Sacco. Motion
passed 6-1 with Boyle nay.

Discussion and possible action regarding when executive sessions can be called, clarifying items that can
be discussed and postings

City Manager William Stephens stated this item was on the agenda at the request of Vice Mayor Sacco and
Councilmember Brooks. Councilmember Brooks then spoke, stating he had some personal questions on the
many times the Council has gone into executive sessions, adding it wasn’t clear that the Council was really
going in executive session for the right purposes. Councilmember Brooks then stated he did some
investigating on his own and got some advice from various areas, adding these included the League of Arizona
Cities and Towns, the Ombudsman’s Office for Arizona, and some personal comments from the City Attorney.
Councilmember Brooks then stated there are 6 reasons the Council can go into executive sessions and he
would like to read them so the public understands this too. Councilmember Brooks then read Arizona Revised
Statute, Section 38-431.03, which reads,

Executive sessions

A. Upon a public majority vote of the members constituting a quorum, a public body may hold an executive
session but only for the following purposes:

1. Discussion or consideration of employment, assignment, appointment, promotion, demotion, dismissal,
salaries, disciplining or resignation of a public officer, appointee or employee of any public body, except
that, with the exception of salary discussions, an officer, appointee or employee may demand that the
discussion or consideration occur at a public meeting. The public body shall provide the officer, appointee
or employee with written notice of the executive session as is appropriate but not less than twenty-four
hours for the officer, appointee or employee to determine whether the discussion or consideration should
occur at a public meeting.

Councilmember Brooks stated this would be up to the employee, adding if the employee wanted the discussion
to occur in an executive session or in an open meeting, he would have the right to decide that. Councilmember
Brooks then continued reading,

2. Discussion or consideration of records exempt by law from public inspection, including the receipt and
discussion of information or testimony that is specifically required to be maintained as confidential by
state or federal law.

Councilmember Brooks stated when the Council is working with items that are not opened to the public; the
Council has to take them in an executive session. Councilmember Brooks then continued, stating the third
reason would be

3. Discussion or consultation for legal advice with the attorney or attorneys of the public body.

Councilmember Brooks then stated this is the reason the Council includes on the agenda that gives them the
right to go into an executive session during the meeting, adding if the Council runs into an item on the agenda
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that requires advice from the City Attorney, this gives them the right to go into an executive session.
Councilmember Brooks then stated what the statute doesn’t say is that the Council has to inform the public
which of the 6 reasons they will be using to go into the executive session. Councilmember Brooks then stated
the fourth reason would be

4. Discussion or consultation with the attorneys of the public body in order to consider its position and
instruct its attorneys regarding the public body's position regarding contracts that are the subject of
negotiations, in pending or contemplated litigation or in settlement discussions conducted in order to avoid
or resolve litigation.

Councilmember Brooks then stated the fifth reason would be

5. Discussions or consultations with designated representatives of the public body in order to consider its
position and instruct its representatives regarding negotiations with employee organizations (will add to
this, labor unions is an example) regarding the salaries, salary schedules or compensation paid in the form
of fringe benefits of employees of the public body.

Councilmember Brooks stated the sixth reason would be

6. Discussion, consultation or consideration for international and interstate negotiations or for negotiations by
a city or town, or its designated representatives, with members of a tribal council, or its designated
representatives, of an Indian reservation located within or adjacent to the city or town.

Councilmember Brooks then stated the seventh and last reason the Council could go into an executive session
would be

7. Discussions or consultations with designated representatives of the public body in order to consider its
position and instruct its representatives regarding negotiations for the purchase, sale or lease of real

property.

Councilmember Brooks stated those are the 6 reasons the Council can go into an executive session.
Councilmember Brooks then stated the City Clerk has done a pretty good job of notifying the public in
advance of why the Council would be going into an executive session, adding she finds the appropriate reason
and lists it on the agenda. Councilmember Brooks then stated if the Council runs into a problem on an agenda
item and needs to go into an executive session, he would like the Council to refer to the City Attorney and ask
him which of the 6 reasons the Council is using and then include that language in their motion to go into
executive session, so the public is aware which reason the Council is using. Councilmember Brooks then
stated he would also like the Council to address the public when the Council reconvenes from an executive
session, giving a synopsis of what kind of decision the Council came to, whether it was to either table that item
or to move ahead with litigation. Councilmember Brooks stated he would like to basically give the public
some information on what the Council came to a conclusion on in the executive session or that they would
need more advice and would be tabling the item. Councilmember Brooks then stated he had seen the Council
come out of an executive session a lot of times and just go right to the next agenda item and the public is left
not knowing what happened in the executive session. Councilmember Brooks then stated in all fairness to the
public, he would like the Council to make some kind of statement of what conclusion the Council came to
after hearing the advice of the City Attorney so the public is aware of that, adding this is what he wanted to put
before the Council.

Councilmember Cook stated he would like to hear from the City Attorney. City Attorney Gary Cohen
addressed Council stating he believes the City Council does comply with the executive session law at all times,
adding Councilmember Brooks is correct in that there are times we know an executive session will be needed
to discuss a legal issue or settlement of a pending litigation case, and it is put on the agenda. Mr. Cohen then
stated the Council and the public also know there are things that happen during the course of a meeting, and
from time to time, legal issues come up where Council may decide they want legal advice, adding for this
reason, there is a provision on the agenda at all times allowing the Mayor and Council to enter into an
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executive session for legal advice on an issue, should the Mayor and Council vote to do so. Mr. Cohen stated
with the regards to the desire to comply with the State law regarding executive sessions, unless he could be
pointed to some example he is not remembering, the Council does comply at all times and will continue to do
s0, adding it is his job to make sure the Council does and he will continue to do his job in that regard. Mr.
Cohen then stated with regards to the idea of coming out after an executive session and announcing what was
decided, the Council can do whatever they want to do, adding it is his job to just advise, but there are a couple
problems with that. Mr. Cohen stated the executive session law also states that what is discussed in an
executive session cannot be disclosed publicly, adding talking about what happened in the executive session is
a violation of the law. Mr. Cohen then stated even if wasn’t a violation of the law, there are times, such as a
pending litigation matter, that he would recommend to the Council not to disclose things about strategies,
litigation, how they want to go or where they want to go. Mr. Cohen then stated another problem is if he
advises Council that something is contrary to the law, but they disagree and want to go forward, he wouldn’t
think the Council would want to publicly announce that. Mr. Cohen then stated hopefully, the public
understands that private citizens have a right to talk to their attorney and it’s a confidential conversation for a
reason; to encourage full and frank disclosure, adding the City doesn’t have a right to find out what other
people are talking about with their lawyers. Mr. Cohen then stated the City has that same right and it’s just
really to make sure that things are done in a legal way and in the most strategic way under the law. Mr. Cohen
then stated with regards to announcing what’s decided in an executive session, those are the problems he sees,
but the Council can do whatever they want, adding he simply advises and the Council makes the decisions.

Vice Mayor Sacco stated according to the Statute, there are 7 reasons the Council can enter into an executive
session with Mr. Cohen adding one of those reasons is broad, which gives the Council the ability to have an
executive session for discussion or consultation for legal advice with the attorney or attorneys of the public
body.

Councilmember Moncada asked Mr. Cohen if Benson was the only City that had the language on the agenda
to allow the Council to enter into an executive session for legal advice on any item listed on the agenda with
Councilmember Brooks stating he did talk to the League and they said that a number of cities have this
language on their agendas also. Mr. Cohen stated he was aware of at least 20 other cities that have the exact
same language on their agendas.

Councilmember Brooks then stated the statute in the language on the agenda needed to be changed from §38-
431.03 to 838.431.03(3). Mr. Cohen then stated the language on the agenda is to give Council the maximum
ability to talk to their attorney when they deem it is appropriate, adding the statement at the end of the agenda
reads, “Upon a vote of the majority of the City Council, the Council may enter into Executive Session pursuant
to Arizona Revised Statutes 838-431.03 to obtain legal advice on matters listed on the Agenda.” Mr. Cohen
then stated that is the general legal advice provision, adding “(3)” will be added to the language.

Vice Mayor Sacco stated he was glad this issue came up, adding the Council has been having too many
executive sessions for items that are not listed in the statute. Councilmember Moncada asked Vice Mayor
Sacco to name one time that the Council held an executive session that was not allowed by law.
Councilmember Brooks stated he remembered one time the Council went into an executive session because
they were going to get advice from the City Attorney and the Attorney wasn’t even here that day, adding the
Council still went into an executive session and mislead the public. Councilmember Brooks then stated there
are probably other times, adding sometimes there is a grey area. Councilmember Brooks then stated he spoke
to Mr. Belshe from the League and Mr. Belshe told him that the Council will have to consult with their
Attorney and rely on his advice. Councilmember Brooks then stated before the Council makes a motion to
enter into an executive session, he would like for the City Attorney to say which of those 6 reasons in the
statute applies because otherwise, the Attorney is just saying the Council should enter into an executive
session and Councilmember Brooks doesn’t know if he is doing what is legal or not by voting to enter into the
executive session. Councilmember Brooks then stated he wasn’t trying to say anything bad about the City
Attorney, but he would like to know which provision applies and he thinks the public is entitled to know what
provision the Council is using to hold an executive session to discuss City business that the public should be
entitled to hear.
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Vice Mayor Sacco stated the statute is pretty clear, adding there are 7 items listed that the Council can hold an
executive session for and stated the Council hasn’t really been following them. Councilmember Brooks stated
that is why he is making the proposal that the Council ask the City Attorney what provision would apply to a
proposed executive session and use that provision in the motion to enter into an executive session.
Councilmember Brooks stated it maybe clouds it up a little more as a Council, but makes it really clear for the
public because they are entitled to hear City business. Councilmember Brooks then stated one time the
Council discussed the previous City Attorney, Mr. Massee and his dismissal, adding it was uncomfortable and
didn’t feel right, but there is no provision in the executive session law that discussion to happen in an
executive session so the Council had to do it in public. Councilmember Brooks then stated he was just trying
to make it clear that not all of the Council knows the laws and sometimes they may make mistakes and he
doesn’t want to do that. Councilmember Brooks then stated when the Attorney tells the Council they can enter
into an executive session, he would like to know what provision the Attorney is using and once the Attorney
tell him what provision is being used, the Council can make a motion to go into executive session with that
provision. Councilmember Brooks then stated the other thing he wanted to bring up was that if the Council is
litigating with some lawsuit or something and they go into an executive session and instruct the Attorney to
continue litigation, a lot of times the Council comes out and doesn’t say anything to the public.
Councilmember Brooks then stated he thinks the Council does need to say that they are going to continue with
the litigation and he thinks the taxpayers are entitled to know how much that is going to cost them, because it’s
their money. Councilmember Moncada stated the Council doesn’t know how much litigation will cost with
Councilmember Brooks stating the Council can ask the Attorney, because if it’s going to cost $5 million, the
Council might want to discuss it further.

Mayor King stated the Council can’t legally discuss the executive session, adding to come out and say what
was discussed in the executive session would concern him. Councilmember Brooks stated the Council is not
to make decisions in the executive session, adding decisions are to be made in the open meeting. Mr. Cohen
then spoke, stating while it is true that there are certain decisions that cannot be made in executive sessions,
the Council can direct the City Attorney on the handling of a litigation matter, or give direction on how to
proceed on a litigation matter, adding those are the kind of decisions that can be made in executive sessions.
Mr. Cohen then stated he appreciated the conversation and discussion, adding he is glad the Mayor and
Council want to follow all the laws, particularly the executive session laws and for what it’s worth, he will
continue to assure the Mayor and Council that he will do his best, as he has from day one, to make sure the
Council does things in compliance with all the laws including the executive session laws.

Vice Mayor Sacco stated if a provision is not listed that would apply, the Council can’t go into an executive
session with Mr. Cohen stating that is correct, but reminding the Council that one of the 7 provisions is a very
broad provision that says, “discussion or consultation for legal advice with the attorney or attorneys of the
public bodies,” adding that language is included on each agenda so the public knows that there could be a time
that a legal issue arises and the Council may seek legal advice. Mr. Cohen then stated if the Mayor and
Council decided to hold an executive session for that reason, he would give him his advice in the executive
session and the Council would decide how to proceed when the Council reconvened and addressed that item
on the agenda.

Councilmember Brooks stated he had a bit of a problem with part of this, adding he thinks if there is going to
be something that costs the taxpayers $10,000 or $50,000, they have a right to know the Council is going to
spend that money. Councilmember Brooks then stated if the public has a problem with that, they can come to
the Council and tell them to stop. Mayor King expressed concern over discussing what was said in the
executive session with Councilmember Brooks stating the Council can’t discuss strategic plans or the way to
play a defendant or the person that is filing suit against the City in litigation, but telling the public how much it
may cost isn’t telling the public anything, adding all it is telling them is the Council is going to pursue moving
forward. Councilmember Brooks stated the person in litigation with the City will know the next day anyway,
adding he isn’t asking the Council to say how it will be done. Councilmember Brooks then stated what he is
asking the Council to do is to let the public know they are going to go forward with litigation and it could cost
$100,000, so if the public doesn’t like that, they can tell the Council to stop it. Councilmember Brooks then
stated the public is entitled to know that expense, because the Council moves forward and the public doesn’t
know how much money the Council is spending, adding to be honest, he wasn’t sure how much money the

Page 10 of 16





Council was spending either. Councilmember Brooks then stated that is a question the Council needs to ask
the Attorney and Mr. Cohen could tell the Council that isn’t giving away any information to the litigant at all,
adding the cost doesn’t affect the strategy the Council may use in trying to negotiate.

Councilmember Cook stated what he had noticed for the past 5 years in attending City Council meetings, was
that every time there was an executive session, the City Clerk put the reason for that executive session and
listed the statute on the agenda. Councilmember Cook then stated he thinks to do more is a waste of time.
Councilmember Cook then stated he also thinks when the Council is prevented by State law from discussing
what happens in an executive session, that to include people that are not a part of the discussion or a part of the
legal advice the Council gets from the City Attorney, that don’t know the background and the details,
politicizes these decisions and takes the power out of Council’s hand, the very hands that were elected to look
into, research and make these decisions. Councilmember Cook then stated to politicize it and puts it in the
hands of people that have almost no knowledge, background, legal advice or possibly even an idea of what the
Council is dealing with, adding he thinks politicizing it is an incredibly bad idea.

Councilmember Brooks stated he wanted to make it clear that the Council would not be giving out information
discussed in the executive session, like the reasons they are going to move forward because you don’t want the
public or the litigants to know that information, adding that is confidential and private among Council with the
attorney/client privilege. Councilmember Brooks then stated as far as the decision on what the Council is
going to do, the litigant is going to know that anyway, because within a day or two, the Attorney is going to
file papers letting the litigant know the City is continuing. Councilmember Brooks then stated the Council
wouldn’t be giving anything away, adding the litigant isn’t entitled to the Council’s game plan and he doesn’t
want them to know that, but the final decision on moving forward doesn’t tell the litigant anything.
Councilmember Brooks then stated he thinks the public needs to know that the Council is going to continue or
not, and to just come out of the executive session, not say a word and just move right onto the next agenda
item shouldn’t be done.

Councilmember Wangsness stated the only problem he sees in trying to come out of an executive session and
giving a summary, is the Council may inadvertently disclose something they shouldn’t. Mayor King agreed.

Councilmember Brooks stated what he is saying is the Council should come out of the executive session,
reconvene and say that the advice was to move forward with this lawsuit and it could possibly cost up to
$20,000, adding that is all the Council needs to say. Councilmember Brooks then stated the public would get
the information that the Council made a decision, but they wouldn’t know how it was made or what was
discussed, but would know that the Council decided to move forward and what it might cost. Mayor King
stated he felt that could be just as bad as not saying anything, adding the Council would be giving the public an
idea on what might be spent, but not what for and it made no sense to him to do so.

Councilmember Moncada stated the State law doesn’t say the Council can’t give the public the game plan, but
can give them everything else; the State law says what is discussed in an executive session stays in the
executive session and can’t be discussed publicly. Councilmember Brooks restated his opinion that the
Council should come out of an executive session and say they have decided to move forward with litigation
and it may cost us up to $10,000 or $100,000. Councilmember Moncada stated the discussion still happened
in the executive session and therefore, stating anything discussed in the executive session would be giving out
executive information to the public. Councilmember Moncada then stated the Council also wouldn’t know the
potential cost of continuing litigation with Mayor King agreeing. Councilmember Brooks then stated he
would like to direct Mr. Cohen to look that over and come up with a written statement on this.

Mr. Cohen asked Councilmember Brooks to please clarify what he wanted him to do with Councilmember
Brooks stating he would like Mr. Cohen to clarify if the Council, during litigation, could hold an executive
session to discuss the upsides and downsides of a case and if the Council felt they would prevail or want to
move forward and then end the executive session and reconvene and in the open meeting, basically say that the
Council decided to move forward with this litigation and it could cost up to $50,000. Mayor King asked how
the Council would know the cost with Councilmember Brooks stating the City Attorney would have to give
the Council an estimate on that. Councilmember Cook stated the City Attorney wouldn’t know, as that would
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be predicting the future. Councilmember Brooks disagreed, stating he thinks the Attorney has a good idea on
what going before the Superior Court or the Appellate Court might involve.

Councilmember Cook stated he did not get the feeling that there was a consensus on the Council to move
forward with the directive to the City Attorney Councilmember Brooks requested. Councilmember Cook then
moved to table this item. Seconded by Councilmember Wangsness. Vice Mayor Sacco stated he did not
understand why the Council was tabling this, adding the statute is pretty clear and concise and then asked what
else there was to discuss.

Councilmember Brooks stated he would amend the motion just to get an answer from Mr. Cohen on that,
adding he would like to hear Mr. Cohen’s view on that and asked Mr. Cohen if that was something he could
give the Council. Mayor King stated there was a motion on the floor to table this item. Councilmember
Brooks then stated he had a serious problem with how many times the Council does things in the back room
that the public is consistently upset about because they don’t know what the Council is doing. Councilmember
Moncada then told Councilmember Brooks that if he was opposed to an executive session, he could vote nay
when the time came, adding that would be Councilmember Brooks’ way to oppose going into an executive
session. Councilmember Brooks stated he was trying to make the government clear to the people, adding he
wants clarity here. Councilmember Moncada stated Councilmember Brooks was making it more complicated
with Councilmember Brooks disagreeing. Councilmember Brooks then stated he wants the Council to let the
public know what provision of the statute is being used to allow the Council to hold an executive session and
then when the Council comes out, to let the public know if the Council is going to continue litigation and how
much it may cost. Councilmember Brooks then stated if the public thinks it’s too much money to spend on
litigation, they could come to the Council as constituents and say the Council should stop litigation.
Councilmember Brooks then stated if all the Council is hearing that, they could then put it on the agenda to
look at because the constituents don’t want it to continue.

Vice Mayor Sacco stated again, the statute is pretty clear as to when the Council can go into an executive
session, and asked what else there was to discuss. Vice Mayor Sacco then asked Mr. Cohen what was left to
discuss with Mr. Cohen stating with all due respect, the Council could discuss what they wanted to discuss.
Mr. Cohen then stated City Manager William Stephens had a great line a couple meetings ago, that he serves
at the pleasure of the Mayor and Council and stated the City Attorney also serves at the pleasure of the Mayor
and Council. Mr. Cohen then stated he was happy to answer any questions Council may have or do anything
the Council directed him to do. Vice Mayor Sacco stated if the Council doesn’t know what to do, they table
items, adding in his opinion, that is a cop out. Vice Mayor Sacco then stated the statute is pretty clear, and
asked why the Council didn’t follow the statute rather than tabling this item, adding the Council isn’t going to
discover anything new, unless there has been some case law that overrides the statute. Mr. Cohen stated he
agreed that the statute on executive sessions is crystal clear, adding he knows there has been no recent case law
on executive sessions. Mr. Cohen then stated he strongly believes that since he has been the City Attorney, the
Council has followed the executive session laws. Mr. Cohen then stated it is his job to make sure the Council
continues to do so, adding one of his many responsibilities to the Mayor and Council is to make sure they
don’t run afoul of the law and is what he intends to keep doing. Vice Mayor Sacco then restated that the
Council always seems to table an item when they don’t know what to do, adding that is a cop out. Vice Mayor
Sacco then stated the statute is very clear and the Council should follow the statute and not table this item
because someone thinks maybe there is another way of doing this.

Mayor King then called for a vote. Councilmember Moncada asked what the motion on the floor was with
Councilmember Cook stating his motion was to table this item. Motion then passed 5-2 with Vice Mayor
Sacco and Councilmember Brooks voting nay.

Discussion and possible action to Update and Codify Benson City Codes using an outside third party
service

City Manager William Stephens stated this item is on the agenda at the request of Vice Mayor Sacco and
Councilmember Brooks. Councilmember Brooks then addressed Council stating the Council knows the City
Codes have been outdated for a long time, adding there was an attempt in the past to try and bring them up to
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State levels, but it didn’t happen. Councilmember Brooks then stated Staff is working on the General
Development Plan (GDP) right now and the Council will be approving it, but the codes need to be updates so
the language in the codes match the GDP and contractors will know how know how to do business in the City.
Councilmember Brooks then stated he would have liked to have the updating process done through the citizens
with a committee going through all the codes and making them all congruent with each other so they made
sense, but that process would take quite a while, maybe up to a year, if they went through the full code.
Councilmember Brooks then stated he did talk to someone at the League several years ago about a codification
type service, where they come in and update all the State statutes so the codes are compliant with all the State
levels. Councilmember Brooks then stated they will remove language that might be conflicting with other
codes and in the end, the Council would end up with a product that will be up-to-date and congruent with
itself, with no conflicts, and that could be in a booklet form and in a digital form so everyone could use them.
Councilmember Brooks then stated he would like the Council to use a third party service to update and codify
the codes, so they make sense and he would like to have the service to report and communicate with the City
Council and City Manager through some scheduled worksessions. Councilmember Brooks then stated he
thinks the codes can be up-to-date in a short period of time, adding if development happens on the hill, it
would be beneficial to have them done.

Vice Mayor Sacco stated he thought it would be quicker and cheaper to go outside and get this done, adding
when we try to do it inside, it just goes this way and that way. Councilmember Brooks stated he was
recommending that. Vice Mayor Sacco continued, stating he thinks it is more beneficial to go outside to a
professional firm and let them do the investigation and come up with recommendations to present to Council.
Councilmember Moncada asked if the codes Councilmember Brooks wanted to have a third party look at were
the building codes, the zoning codes or the City codes with Councilmember Brooks stating he was talking
about all of them. Councilmember Moncada asked if Councilmember Brooks had an idea of what it would
cost with Councilmember Brooks stating he would like the Council to issue a Request for Proposals to see how
much it would be. Mayor King stated the Council would be looking at $30,000-$50,000 to have an outside
party do it.

Councilmember Brooks stated it took a year or longer to work on Chapter 7 in the City code and the public
didn’t want anything to do with it, adding he doesn’t want to do that again. Mayor King asked how the
Council would know what updates were being done with Councilmember Brooks stating an outside party hired
to do this, does this for a living. Mayor King then stated the Council fought hard against certain named codes
and then asked how the Council would know that the party would not use the same International Codes the
Council fought against.

Councilmember Moncada stated this was the part that made him laugh, adding the suggestion is to pay
someone from outside the community to design the codes for our City. Councilmember Moncada stated this is
the Council’s job and is what they were elected for. Councilmember Brooks stated the proposed new Chapter
7 in the City code was so stiff, it almost matched Ventura, California, which was found illegal, because they
took away all the rights of the people, adding he is really here for the rights of the people. Councilmember
Brooks then stated he was not going to let City Staff dictate to the City what they think the City should do.
Councilmember Moncada then asked Councilmember Brooks if he wanted to let someone who doesn’t even
live in the community write the codes with Councilmember Brooks stating the Council would give this person
direction and basically, they will look at all the codes that do not comply with State statutes, and clean those
up. Councilmember Brooks then stated they would also look at conflicting language in the codes.
Councilmember Brooks stated they will come to the Council and ask if the Council wants the codes more strict
or lax and the Council can then give them direction. Councilmember Moncada stated this is something the
Council should be doing themselves in worksessions, adding the suggestion is to pay someone else to tell the
Council what to do in worksessions.

Councilmember Brooks then stated there are some proponents that liked the proposed Chapter 7, but he thinks
the majority of the town doesn’t. Councilmember Brooks then stated he was not happy with the way the
Building Department came up with this the last time, adding he was against it from the beginning and was
against it again and then asked why he would want to go back and start over with the same people who drafted
it the first time. Councilmember Moncada stated the document presented to Council was just a draft and it was
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up to Council to make recommendations for the changes they wanted, adding Staff then goes back and makes
those changes before bringing a final document back to the Council for consideration. Councilmember
Moncada then stated in this process, it’s up to Council to say the draft is too stiff or too lenient and make those
changes as they review the document.

City Manager William Stephens addressed Council stating he was not here when the Council looked at
Chapter 7 in the City codes, but he knows there was quite a bit of conflict, adding the direction was given to
the then-City Manager to table the looking at the codes until the atmosphere cleared, if you will. Mr. Stephens
then stated some cost estimates were gathered for a third party consultant, adding the fee could be $70,000-
$100,000. Mr. Stephens then stated in upcoming Fiscal Year 2015, which we are about to enter, that expense
is not programmed into the budget, adding there is no funding for that. Mr. Stephens then stated City staff is
currently working on the GDP to get that brought forward to Council and is also reviewing other codes, adding
the proposed changes will not be brought forward at the same time, noting in the past, when the changes were
brought forward all at once, it resulted in conflict and they were not approved. Mr. Stephens stated if at some
point in time, the City had the funding available for a third party to come forward and assist the City, the
Council could look at it at that time, but he didn’t think now is that time, due to the financial condition of the
City.

Vice Mayor Sacco asked if there was a problem in getting a quote, adding the Council is not committing
themselves to anything. Mr. Stephens stated it could be done if that is what the Council wants.
Councilmember Moncada stated it takes money to get a quote, adding it also takes Staff time, when they could
be working on other things. Councilmember Moncada then stated the Council already knows the fees would
be $70,000-$100,000, adding it is ridiculous to pay someone else to do the Council’s job. Vice Mayor Sacco
disagreed.

Councilmember Brooks stated the Council could revisit this issue in the future, but added he knows there are
several things he has seen out of compliance with State statutes in the administrative code and he doesn’t know
if anyone is working on it, but stated the City codes need to be cleaned up. Councilmember Brooks then stated
the Council should have had this code already done, adding any new developers coming in are going to have a
tough time with it. Councilmember Brooks then stated he agrees that the City is not in a financial position to
do too much if it’s going to be that expensive, but added the Council does need to work on the codes
somehow, adding they could hold worksessions to get part of it done. Mayor King agreed the Council should
start worksessions, adding the Council should stop hiding from this and bring it out and do it. Mr. Stephens
stated he knew the process had been started at the Planning & Zoning level for the GDP, adding he would talk
to Mr. Garcia to see where it is and when it will be brought forward.

City Attorney Gary Cohen stated there was mention of noticing codes that were known not to be in compliance
with State law, adding he has had a couple instances come to his attention and when they do, he looks at them,
and makes a determination to make a revision for Council consideration, such as Ordinance 572, which was
presented to Council tonight. Mr. Cohen then stated if there is ever something that comes to the Council’s
attention, he is happy to help in that regard, adding this is similar to the Council discussing executive session
law. Mr. Cohen then stated instead of having to call the League of Arizona Cities and Towns, the Council can
call on the City Attorney at any time, adding he is always available to Council to answer gquestions about any
legal matter including an ordinance that may need to be revised.

Councilmember Cook stated it was his understanding that Planning & Zoning Commission along with Staff
are currently working on the GDP, and when they are finished, it will be brought to Council, adding there is a
process that must be completed. Councilmember Cook then stated once the GDP is acted on by the Council,
the Planning & Zoning Commission and Staff will work on the building codes and when that process,
including public hearings and recommendations are completed, the building codes will be brought to Council.
Councilmember Cook then stated it seems to him that discussing a third party updating the codes at a cost the
City can’t afford and Chapter 7, are just being used as scare tactics and a political vehicle to obtain power,
adding he thinks the Council needs to table this item and leave it tabled. Mayor King asked if that was a
motion with Councilmember Cook indicating it was his motion. After receiving no second, Mayor King stated
the motion died for the lack of a second. No further discussion was held and no subsequent motion was made.
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Review of City Finances with emphasis on April and May financial results and the City’s financial
position at May 31, 2014

Finance Director Megan Moreno addressed Council reviewing financial highlights for the month of April,
stating the information for May was unavailable at the time the Council packets were distributed. Ms. Moreno
then stated she had given Council the information on May, and could answer any questions Council may have,
but that the presentation would focus on April. Ms. Moreno stated April was another good month, adding May
is where the City heads into slow months, so this is a very different picture. Ms. Moreno stated with April, the
City brought in more revenue than it expended during the month, adding the cash sat at $1.2 million and the
bond proceeds remain at $1.12 million, noting the bond proceeds haven’t changed since the City hasn’t done a
bond draw. Ms. Moreno then stated as reflected in the City’s fund balance, revenues exceeded expenditures
by $109,000; however were still in the negative $105,000 year-to-date, but noted it was a significant change
from where the City was in April, 2013. Ms. Moreno then stated Citywide revenues were $804,000 and were
$7.8 million year-to-date, which is a substantial decrease in revenues over last year, but as she has explained in
prior presentations, the 3 major differences in revenues over the prior fiscal year were less grant revenue, as
well as less construction sales tax and less in the donations the City received for the Golf Course. MS. Moreno
then stated personnel for April was $385,000 and is an increase over April of last year.

Ms. Moreno then addressed the General Fund stating she wanted to point out that revenues exceeded
expenditures for the General Fund as well, adding April was another positive month. Ms. Moreno then stated
sales tax was up and year-to-date was up over $100,000 from last year, which is great. Ms. Moreno then stated
what the Council would see in May, though, was that the City was actually down in sales tax compared to May
of last year, adding it was most likely a timing issue, because April and May balanced each other out, with a
big increase in April and a big decrease in May. Ms. Moreno then restated that year-to-date, the City was still
up and that was a positive sign.

Ms. Moreno then addressed the Enterprise Funds, stating she predicted the Gas Fund to end the fiscal year in a
deficit, adding it was actually breakeven for April, but went into the negative in May. Ms. Moreno stated the
City is no longer in those winter months when revenue is generated to cover expenses for the Gas Fund,
adding it was a very mild winter and the City didn’t see those higher revenues needed to get through the rest of
the year. Ms. Moreno then stated Water, Wastewater and Sanitation are all operating in the black and doing
well, even through May. Ms. Moreno then stated the Golf Course was down for the month of April and for the
month of May, adding the restaurant had a significant increase for April compared to April of last year, but
was still down about $1,000 and the course was down $17,000 for the month. Ms. Moreno then spoke about
May’s numbers, stating the Golf Course’s overall net position was down $42,000, with $10,000 being
attributed to the restaurant and $32,000 being contributed to operations and maintenance. Councilmember
Brooks asked how that compared to last year with Ms. Moreno stating last year, overall the Golf Course lost
$15,000, but it also had a donation of $25,000, so it’s actually very comparable to last year.

Ms. Moreno then reviewed sales tax stating the Council could see there was a strong increase for the month of
April, again noting there was a strong decrease for May, which offset each other. Ms. Moreno then stated she
is more interested in the year-to-date figures, adding the numbers tend to be all over the place, but the City is
up year-to-date. Ms. Moreno then stated Bed Tax is up as well, adding there is a trend line and the Council
can see it has been up over the last 3 months. Ms. Moreno then stated Construction sales tax is the same,
adding in the last couple months, the City has actually seen it come back up to where it was at the end of the
previous fiscal year. Ms. Moreno then said the State sales tax collection is up, and every year it is slightly
above the prior fiscal year, which is a good indicator that the economy is picking up at the State level.

Ms. Moreno then stated there were a few things she would like to mention about the month of May, adding the
City is now starting to make large payments that are due, noting the 6th annual Wal-Mart payment is due and
that, coupled with the timing of the year, decreased the City’s unrestricted cash balance to $961,000. Ms.
Moreno noted the City’s unrestricted cash position in May, 2013 was $1.5 million, adding this is an example
of why the upcoming fiscal year is such a critical year and why it is so important to stop or at least slow down
the process of dipping into the reserve account, that has been done in the past. Ms. Moreno then stated while
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the City’s revenues were good, they were down compared to May, 2013, but she believes it is a timing issue;
however, the City did have a negative fund balance for the month of May, and overall year-to-date is down
$502,000 from last year. Ms. Moreno then stated when she presents the June financials, the City will have
made the bond payment and Council will see that hit the cash side, adding it won’t hit the expense side until
July. Ms. Moreno then stated the City did receive the payoff of a lien for about $170,000, which will help the
City’s cash position, adding Council will see that in June as well.

DEPARTMENT REPORTS: No comments from Council.

ADJOURNMENT:
Councilmember Moncada moved to adjourn at 8:44 p.m. Seconded by Councilmember Boyle. Motion passed
7-0.
Toney D. King, Sr., Mayor
ATTEST:

Vicki L. Vivian, CMC, City Clerk
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City of Benson =" _
City Council Communication Ben on

Povnded 1550

Regular Meeting August 25, 2014

To: Mayor and Council Agenda Item # 1d

From: Bradley J. Hamilton, P.E., Public Works Director / City Engineer

Subject:

Appointment of Helen Alto to the Transit Advisory Committee (TAC)

Discussion:

The Transit Advisory Committee’s (TAC) role is to advise the grantee agency on the operation of the transit
system. This includes ensuring the service responds to the changing local needs, commenting on service
quality and effectiveness, soliciting community participation and helping the system achieve financial
sustainability and related issues.

We currently have 3 vacant positions, and Helen Alto meets the requirement for the committee:

Helen Alto CCS Volunteer

Staff Recommendation:

Appointment of Helen Alto to the Transit Advisory Committee (TAC)
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City of Benson =" _
City Council Communication Ben on

Povnded 1550

Regular Meeting August 25, 2014

To: Mayor and Council Agenda Item # le

From: Bradley J. Hamilton, P.E., Public Works Director / City Engineer

Subject:

Appointment of Cindy Fulbright to the Transit Advisory Committee (TAC)

Discussion:

The Transit Advisory Committee’s (TAC) role is to advise the grantee agency on the operation of the transit
system. This includes ensuring the service responds to the changing local needs, commenting on service
quality and effectiveness, soliciting community participation and helping the system achieve financial
sustainability and related issues.

We currently have 3 vacant positions, and Cindy Fulbright meets the requirement for the committee:

Cindy Fulbright VICap Executive Director

Staff Recommendation:

Appointment of Cindy Fulbright to the Transit Advisory Committee (TAC)
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Regular Meeting August 25, 2014

To: Mayor and Council Agenda Item # 1f

From: Bradley J. Hamilton, P.E., Public Works Director / City Engineer

Subject:

Appointment of Ryan Kooi to the Transit Advisory Committee (TAC)

Discussion:

The Transit Advisory Committee’s (TAC) role is to advise the grantee agency on the operation of the transit
system. This includes ensuring the service responds to the changing local needs, commenting on service
quality and effectiveness, soliciting community participation and helping the system achieve financial
sustainability and related issues.

We currently have 3 vacant positions, and Ryan Kooi meets the requirement for the committee:

Ryan Kooi City of Sierra Vista Transit Administrator

Staff Recommendation:

Appointment of Ryan Kooi to the Transit Advisory Committee (TAC)
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To: Mayor and Council

From: Laurie Botts, Accounting Specialist

Consent Agenda ltem # 1g

Subject:

Invoices processed for the period from August 2, 2014 through August 14, 2014

Discussion:

Attached is a list of large and/or unusual invoices processed by the Finance Department during the period from

August 2, 2014, through August 14, 2014. The total of the invoices is $49,846.62.

American Family Life Assurance
Arizona Pneumatic System
Benson Ace Hardware

Bugwiser

Diggins & Sons Power Sweeping
ESG Corp

Interactive Controls

Legend Technical Senices
Postal Pros

Purchase Power

Voyager Fleet System

TOTAL LARGE INVOICES

Employee Insurance

Blower Motor

Supplies

Exterminating Senices
Quarterly Street Sweeping
Monthly Employee Benefit Administration
Trouble Shoot Scada Systems
Water Testing

Monthly Mailing of Utility Bills
Postage

Fuel

Invoices listed above as a percentage of all invoices processed

1,883.73
3,074.49
1,548.10
1,306.00
1,900.00
2,995.00
1,464.60
1,464.00
1,440.36
1,000.00
12,858.27
30,934.55
62%

Staff Recommendation:

Approval of invoices processed for the period from August 2, 2014 through August 14, 2014






CITY OF BENSON Check Register - Council Packets Page: 1

Check Issue Dates: 8/2/2014 - 8/14/2014 Aug 13, 2014 10:03AM

Report Criteria:

Report type: Summary
Check.Type = {<>} "Adjustment”

GL Period Check Issue Date Check Number Vendor Number Payee Amount
08/14 08/08/2014 4016 1136 AMERICAN EXPRESS 4127 M
08/14 08/08/2014 4017 2663 CHASE 766.83 M
08/14 08/08/2014 4018 7856 XPRESS BILL PAY 54840 M
08/14 08/08/2014 4019 3651 ETS CORPORATION 75192 M
08/14 08/04/2014 42652 1130 AMERICAN FAMILY LIFE ASSURANCE 1,883.73
08/14 08/04/2014 42653 2749 CITY OF BENSON 100.00
08/14 08/04/2014 42654 6285 RON BROOKS 100.00
08/14 08/04/2014 42655 5211 VERIZON BUSINESS 159.89
08/14 08/08/2014 42656 1023 A-1 PORT-A-POTS 160.00
08/14 08/08/2014 42657 1096 ACKERLEY ADVERTISING 852.50
08/14 08/08/2014 42658 11562 ALBERT E CUSHMAN 59.04
08/14 08/08/2014 42659 1216 AMERIPRIDE SERVICES INC 671.38
08/14 08/08/2014 42660 1334 ARIZONA DEPARTMENT OF CORRECTIONS 719.00
08/14 08/08/2014 42661 1427 ARIZONA PNEUMATIC SYSTEMS INC 3,074.69
08/14 08/08/2014 42662 1195 AUTO CHLOR 219.32
08/14 08/08/2014 42663 1950 BENSON ACE HARDWARE 1,548.10
08/14 08/08/2014 42664 2289 BORDER STATES ELECTRIC SUPPLY 421.53
08/14 08/08/2014 42665 2304 BROWN & ASSOCIATES 200.00
08/14 08/08/2014 42666 2350 BUG-WISER EXTERMINATING CO 1,306.00
08/14 08/08/2014 42667 2520 CARROT-TOP INDUSTRIES, INC 624.09
08/14 08/08/2014 42668 2599 CENTURYLINK 45.40
08/14 08/08/2014 42669 2728 CHRIS MONCADA 296.60
08/14 08/08/2014 42670 11563 CIRIACO E VAUGHT 150.28
08/14 08/08/2014 42671 2781 CLEAR VIEW GLASS AND TINT 289.01
08/14 08/08/2014 42672 2784 CNG 1,030.00
08/14 08/08/2014 42673 3119 COX COMMUNICATIONS 41.50
08/14 08/08/2014 42674 11560 CRYSTAL SCHMIDT 32.90
08/14 08/08/2014 42675 3385 DIAMONDBACK FIRE & RESCUE, INC 45.07
08/14 08/08/2014 42676 3410 DIGGINS & SONS POWER SWEEPING 1,900.00
08/14 08/08/2014 42677 3648 ESG CORP 2,995.00
08/14 08/08/2014 42678 3704 FARMER BROTHERS COFFEE 123.70
08/14 08/08/2014 42679 3983 GEORGE'S AUTOMOTIVE 730.65
08/14 08/08/2014 42680 4046 GOOGLE INC 266.66
08/14 08/08/2014 42681 4419 INTERACTIVE CONTROLS, INC 1,464.60
08/14 08/08/2014 42682 4443 JEFF COOK 200.00
08/14 08/08/2014 42683 2700 LAWLEY MOTORS 37.46
08/14 08/08/2014 42684 4907 LEGEND TECHNICAL SERVICES 1,464.00
08/14 08/08/2014 42685 4341 LOGIN/IACP NET 500.00
08/14 08/08/2014 42686 11561 MARIE PACILEO 20.29
08/14 08/08/2014 42687 11555 MATTHEW L GILLETTE 185.51
08/14 08/08/2014 42688 5229 MEL'S AUTO LLC 1,216.83
08/14 08/08/2014 42689 5224 MERIT FOODS OF ARIZONA 367.12
08/14 08/08/2014 42690 11557 MICHELLE L TURNER 51.89
08/14 08/08/2014 42691 11556 MICHELLE MILLS 22.19
08/14 08/08/2014 42692 11406 MICKEY OLLER 66.95
08/14 08/08/2014 42693 5418 MR ROOTER PLUMBING 180.42
08/14 08/08/2014 42694 5645 OFFICE DEPOT, INC 82.91
08/14 08/08/2014 42695 11465 PATRICIA A SCHUE 30.61
08/14 08/08/2014 42696 5784 PATRICK BOYLE 296.60
08/14 08/08/2014 42697 5923 PING 129.36
08/14 08/08/2014 42698 5978 POSTAL PROS INC 1,440.36
08/14 08/08/2014 42699 5979 PRECISION SMALL ENGINE CO INC 572.26
08/14 08/08/2014 42700 7731 PURCELL WESTERN STATES TIRE 510.08

M = Manual Check, V = Void Check





CITY OF BENSON

Check Register - Council Packets

Check Issue Dates: 8/2/2014 - 8/14/2014

Page: 2
Aug 13, 2014 10:03AM

GL Period Check Issue Date Check Number Vendor Number Payee Amount
08/14 08/08/2014 42701 6075 PURCHASE POWER 1,000.00
08/14 08/08/2014 42702 6180 RECORDED BOOKS, LLC 160.23
08/14 08/08/2014 42703 11559 ROBERT SWIFT 48.25
08/14 08/08/2014 42704 6285 RON BROOKS 296.60
08/14 08/08/2014 42705 11558 STEPHEN K KLASSEN 121.49
08/14 08/08/2014 42706 7040 TEXAS CANYON ROCK & SAND, INC. 169.42
08/14 08/08/2014 42707 7712 THOMSON REUTERS - WEST 856.99
08/14 08/08/2014 42708 7291 TREJO REFRIGERATION AND 458.13
08/14 08/08/2014 42709 7399 US BANK - CORPORATE TRUST 550.00
08/14 08/08/2014 42710 7402 US FOODS 367.65
08/14 08/08/2014 42711 7590 UTILITY TRAILER SALES COMPANY 185.87
08/14 08/08/2014 42712 7598 VALLEY IMAGING SOLUTIONS 652.61
08/14 08/08/2014 42713 7667 VERIZON WIRELESS 358.11
08/14 08/08/2014 42714 7653 VISION PERFECT SOFTWARE 495.00
08/14 08/08/2014 42715 7671 VOYAGER FLEET SYSTEMS INC 12,858.27
08/14 08/08/2014 42716 7802 WILLIAM D STEPHENS 274.10

Grand Totals: 49,846.62

Report Criteria:

Report type: Summary

Check.Type = {<>} "Adjustment”

M = Manual Check, V = Void Check





CITY OF BENSON Payment Approval Report - Council Packets Page: 1

Report dates: 8/2/2014-8/14/2014 Aug 13, 2014 10:37AM
Report Criteria:
Invoices with totals above $0.00 included.
Only paid invoices included.
Fund Vendor Name Invoice Number Invoice Date Description Net

Invoice Amount

COMBINED CASH FUND
01-10126 Petty Cash - Greyhound

COMBINED CASH FUND CITY OF BENSON 080114 08/01/2014 PETTY CASH - GREYHOUND 100.00
Total 01-10126 Petty Cash - Greyhound: 100.00

Total COMBINED CASH FUND: 100.00
GENERAL FUND
10-22280 HEALTH INSURANCE PAYABLE
GENERAL FUND ESG CORP 34170 08/07/2014 BENEFIT ADMINISTRATION 1,5632.90

Total 10-22280 HEALTH INSURANCE PAYABLE: 1,532.90

10-22281 AFLAC
GENERAL FUND AMERICAN FAMILY LIFE ASSU 820592 07/12/2014 EMPLOYEE INSURANCE 1,883.73

Total 10-22281 AFLAC: 1,883.73

10-41-230 EMPLOYEE INSURANCE
GENERAL FUND ESG CORP 34170 08/07/2014 COBRA ADMINISTRATION 127.50

Total 10-41-230 EMPLOYEE INSURANCE: 127.50

10-41-330 IT SERVICES
GENERAL FUND GOOGLE INC 1634971781 07/31/2014 GOOGLE APPS 7/1/14-7/31/14 266.66

Total 10-41-330 IT SERVICES: 266.66

10-41-430 REPAIRS & MAINTENANCE

GENERAL FUND BUG-WISER EXTERMINATING 112204 07/01/2014 EXTERMINATING 62.00
GENERAL FUND BUG-WISER EXTERMINATING 112545 07/22/2014 TERMITE SPOT TREATMENT 125.00
GENERAL FUND MR ROOTER PLUMBING 01984 07/28/2014 BIO CHOICE 180.42
GENERAL FUND VALLEY IMAGING SOLUTIONS 015350C 07/31/2014 CHARGE FOR COPIES 342.64

Total 10-41-430 REPAIRS & MAINTENANCE: 710.06

10-41-580 TRAVEL
GENERAL FUND WILLIAM D STEPHENS 080714 08/07/2014 MILEAGE/PER DIEM - LEAGUE OF AZ CITIES 274.10

Total 10-41-580 TRAVEL: 274.10

10-41-620 POSTAGE & SHIPPING
GENERAL FUND PURCHASE POWER 062014 06/20/2014 POSTAGE 1,000.00

Total 10-41-620 POSTAGE & SHIPPING: 1,000.00

10-41-640 OPERATING SUPPLIES
GENERAL FUND BENSON ACE HARDWARE 07/31/14 07/31/2014 SUPPLIES 28.78

Total 10-41-640 OPERATING SUPPLIES: 28.78
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Fund Vendor Name Invoice Number  Invoice Date Description Net
Invoice Amount

10-41-660 VEHICLE FUEL & OIL

GENERAL FUND VOYAGER FLEET SYSTEMS IN 869208801430 07/24/2014 FUEL 294.60
Total 10-41-660 VEHICLE FUEL & OIL: 294.60

10-41-670 VEHICLE REPAIR & MAINT

GENERAL FUND CNG 072714 07/27/2014 #6001 - CHANGED FRONT DISC BRAKES 120.00

GENERAL FUND MEL'S AUTO LLC 073114 07/31/2014 PARTS 36.12

GENERAL FUND MEL'S AUTO LLC 073114 07/31/2014 PARTS 41.60

GENERAL FUND MEL'S AUTO LLC 073114 07/31/2014 PARTS 23.87
Total 10-41-670 VEHICLE REPAIR & MAINT: 221.59

10-42-580 TRAVEL

GENERAL FUND CHRIS MONCADA 080714 08/07/2014 MILEAGE/PER DIEM LEAGUE OF AZ CITIES 296.60

GENERAL FUND JEFF COOK 080714 08/07/2014 PER DIEM - LEAGUE OF AZ CITIES & TOWN 200.00

GENERAL FUND PATRICK BOYLE 080714 08/07/2014 MILEAGE/PER DIEM - LEAGUE OF AZ CITIES 296.60

GENERAL FUND RON BROOKS 080414 08/04/2014 PER DIEM RURAL POLICY FORUM 8/7 - 8/8/1 100.00

GENERAL FUND RON BROOKS 080714 08/07/2014 MILEAGE/PER DIEM - LEAGUE OF AZ CITIES 296.60
Total 10-42-580 TRAVEL: 1,189.80

10-43-300 PROFESSIONAL SERVICES

GENERAL FUND BROWN & ASSOCIATES 26901 07/31/2014 BUILDING INSPECTION SERVICES 7/14 200.00
Total 10-43-300 PROFESSIONAL SERVICES: 200.00

10-43-430 REPAIRS & MAINTENANCE

GENERAL FUND VALLEY IMAGING SOLUTIONS 015350B 07/31/2014 CHARGE FOR COPIES 25.68
Total 10-43-430 REPAIRS & MAINTENANCE: 25.68

10-43-660 VEHICLE FUEL & OIL

GENERAL FUND VOYAGER FLEET SYSTEMSIN 869208801430 07/24/2014 FUEL 81.55
Total 10-43-660 VEHICLE FUEL & OIL: 81.55

10-45-415 TELECOMMUNICATIONS

GENERAL FUND VERIZON BUSINESS 05927452 07/25/2014 LONG DISTANCE SERVICE 76.11
Total 10-45-415 TELECOMMUNICATIONS: 76.11

10-45-430 BLDG & EQUIP REPAIRS & MAINT

GENERAL FUND BUG-WISER EXTERMINATING 112233 07/01/2014 EXTERMINATING 29.00

GENERAL FUND VALLEY IMAGING SOLUTIONS 015350F 07/31/2014 CHARGE FOR COPIES 35.95
Total 10-45-430 BLDG & EQUIP REPAIRS & MAINT: 64.95

10-45-590 DUES & LICENSES

GENERAL FUND LOGIN/IACP NET 23661 07/15/2014 ANNUAL PMT - ONLINE POLICING 9/1/14 - 8/ 500.00
Total 10-45-590 DUES & LICENSES: 500.00

10-45-640 OPERATING SUPPLIES

GENERAL FUND BENSON ACE HARDWARE 07/31/14 07/31/2014 SUPPLIES 45.56
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Fund Vendor Name Invoice Number  Invoice Date Description Net
Invoice Amount
Total 10-45-640 OPERATING SUPPLIES: 45.56
10-45-660 FUEL & OIL
GENERAL FUND VOYAGER FLEET SYSTEMS IN 869208801430 07/24/2014 FUEL 4,559.04
GENERAL FUND VOYAGER FLEET SYSTEMS IN 869208801430 07/24/2014 FUEL 94.10
Total 10-45-660 FUEL & OIL: 4,653.14
10-45-670 VEHICLE REPAIRS & MAINT
GENERAL FUND GEORGE'S AUTOMOTIVE 34099 07/21/2014 #25 - IGNITION COIL 143.59
GENERAL FUND GEORGE'S AUTOMOTIVE 34119 07/22/2014 #31 - TIRE REPAIR 20.00
GENERAL FUND GEORGE'S AUTOMOTIVE 34125 07/23/2014 #9 - OIL CHANGE 58.23
GENERAL FUND GEORGE'S AUTOMOTIVE 34132 07/24/2014 #19 - OIL CHANGE 44.91
GENERAL FUND GEORGE'S AUTOMOTIVE 34144 07/29/2014 #20 - ALTERNATOR 463.92
GENERAL FUND LAWLEY MOTORS 26207658/1 07/18/2014 #17 - OIL CHANGE 37.46
GENERAL FUND MEL'S AUTO LLC 073114 07/31/2014 PARTS 9.61
Total 10-45-670 VEHICLE REPAIRS & MAINT: 777.72
10-46-415 TELEPHONE
GENERAL FUND VERIZON BUSINESS 05927452 07/25/2014 LONG DISTANCE SERVICE 76.10
GENERAL FUND VERIZON WIRELESS 9729157409 07/23/2014 AIR CARDS 280.07
Total 10-46-415 TELEPHONE: 356.17
10-46-432 STATION REPAIRS & MAINT
GENERAL FUND BENSON ACE HARDWARE 07/31/114 07/31/2014 REPAIRS/MAINT 39.03
GENERAL FUND BUG-WISER EXTERMINATING 112243 07/01/2014 EXTERMINATING 37.00
Total 10-46-432 STATION REPAIRS & MAINT: 76.03
10-46-660 FUEL & OIL
GENERAL FUND VOYAGER FLEET SYSTEMSIN 869208801430 07/24/2014 FUEL 641.68
GENERAL FUND VOYAGER FLEET SYSTEMSIN 869208801430 07/24/2014 FUEL 100.00
Total 10-46-660 FUEL & OIL: 741.68
10-46-670 VEHICLE REPAIRS & MAINT
GENERAL FUND DIAMONDBACK FIRE & RESCU 5111 07/16/2014 FUEL TANK 45.07
GENERAL FUND MEL'S AUTO LLC 073114 07/31/2014 PARTS 150.07
Total 10-46-670 VEHICLE REPAIRS & MAINT: 195.14
10-49-430 REPAIRS & MAINTENANCE
GENERAL FUND BENSON ACE HARDWARE 07/31/14 07/31/2014 REPAIRS/MAINT 15.73
GENERAL FUND BUG-WISER EXTERMINATING 112230 07/01/2014 EXTERMINATING 47.00
GENERAL FUND VALLEY IMAGING SOLUTIONS 015350 07/31/2014 CHARGE FOR COPIES 31.55
Total 10-49-430 REPAIRS & MAINTENANCE: 94.28
10-49-696 BOOKS
GENERAL FUND RECORDED BOOKS, LLC 74920793 07/11/2014 BOOK ON CD 40.00
GENERAL FUND RECORDED BOOKS, LLC 74975196 07/21/2014 BOOKS ON CD 120.23
Total 10-49-696 BOOKS: 160.23
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Fund Vendor Name Invoice Number  Invoice Date Description Net
Invoice Amount

10-50-305 CONTRACT LABOR - DOC

GENERAL FUND ARIZONA DEPARTMENT OF CO COB PPE 0718 07/29/2014 DOC LABOR - 7/1-7/4/14 53.00
GENERAL FUND ARIZONA DEPARTMENT OF CO COB PPE 0718 07/29/2014 DOC LABOR -7/5-7/18/14 121.25

Total 10-50-305 CONTRACT LABOR - DOC: 174.25

10-50-430 REPAIRS & MAINTENANCE

GENERAL FUND A-1 PORT-A-POTS 2948 08/04/2014 PORT-A-POTS 160.00
GENERAL FUND BENSON ACE HARDWARE 07/31/14 07/31/2014 REPAIRS/MAINT 244.81
GENERAL FUND CNG 080314 08/03/2014 REPAIRED ELECTRIC PROBLEM ON MOWE 100.00
GENERAL FUND MEL'S AUTO LLC 073114 07/31/2014 PARTS 59.87

Total 10-50-430 REPAIRS & MAINTENANCE: 564.68

10-50-640 OTHER OPERATING SUPPLIES

GENERAL FUND BENSON ACE HARDWARE 07/31/14 07/31/2014 SUPPLIES 428.26
GENERAL FUND CARROT-TOP INDUSTRIES, INC 23042600 06/26/2014 FLAGS 624.09
GENERAL FUND MEL'S AUTO LLC 073114 07/31/2014 PARTS 26.03

Total 10-50-640 OTHER OPERATING SUPPLIES: 1,078.38

10-50-660 VEHICLE FUEL & OIL
GENERAL FUND VOYAGER FLEET SYSTEMSIN 869208801430 07/24/2014 FUEL 878.22

Total 10-50-660 VEHICLE FUEL & OIL: 878.22

10-50-670 VEHICLE REPAIRS & MAINT
GENERAL FUND CNG 080214 08/02/2014 #145 - COMPLETE SERVICE, REPLACED DO 360.00

Total 10-50-670 VEHICLE REPAIRS & MAINT: 360.00

10-56-300 PROFESSIONAL SERVICES

GENERAL FUND ESG CORP 34170 08/07/2014 MONTHLY FSA ADMINSTRATION 303.60
GENERAL FUND ESG CORP 34170 08/07/2014 HRA MONTHLY ADMINISTRATION 936.00
GENERAL FUND ESG CORP 34170 08/07/2014 PREPARE IRS FORM 720- PCORI 95.00

Total 10-56-300 PROFESSIONAL SERVICES: 1,334.60

10-56-350 BANK CHARGES

GENERAL FUND CHASE 714 07/31/2014 MERCHANT FEES 120.34
GENERAL FUND US BANK - CORPORATE TRUST 3738296 07/25/2014 CITY OF BENSON AZ EXCISE TAX (2 SERIES 550.00
GENERAL FUND XPRESS BILL PAY 14567 08/01/2014 ON LINE BILL PAY FEES 109.68

Total 10-56-350 BANK CHARGES: 780.02

10-56-430 REPAIRS & MAINTENANCE

GENERAL FUND VALLEY IMAGING SOLUTIONS 015350A 07/31/2014 CHARGE FOR COPIES 41.22
GENERAL FUND VALLEY IMAGING SOLUTIONS 015350D 07/31/2014 CHARGE FOR COPIES 139.62

Total 10-56-430 REPAIRS & MAINTENANCE: 180.84

10-56-610 OFFICE SUPPLIES
GENERAL FUND OFFICE DEPOT, INC 720608513001 07/16/2014 PAPER/TRASH BAGS 82.91

Total 10-56-610 OFFICE SUPPLIES: 82.91
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Fund Vendor Name

Invoice Number

Invoice Date Description

Net
Invoice Amount

10-57-415 TELEPHONE - POOL
GENERAL FUND COX COMMUNICATIONS

Total 10-57-415 TELEPHONE - POOL:

10-57-432 REPAIRS & MAINT - COMM CENTER

GENERAL FUND BENSON ACE HARDWARE

GENERAL FUND BUG-WISER EXTERMINATING

Total 10-57-432 REPAIRS & MAINT - COMM CENTER:

10-57-660 VEHICLE FUEL & OIL
GENERAL FUND VOYAGER FLEET SYSTEMS IN

Total 10-57-660 VEHICLE FUEL & OIL:

10-60-430 REPAIRS & MAINTENANCE

GENERAL FUND BUG-WISER EXTERMINATING

GENERAL FUND VALLEY IMAGING SOLUTIONS

Total 10-60-430 REPAIRS & MAINTENANCE:

10-60-580 TRAVEL
GENERAL FUND

VOYAGER FLEET SYSTEMS IN
Total 10-60-580 TRAVEL:

10-61-300 PROFESSIONAL SERVICES

GENERAL FUND THOMSON REUTERS - WEST

GENERAL FUND THOMSON REUTERS - WEST
Total 10-61-300 PROFESSIONAL SERVICES:

10-61-580 TRAVEL
GENERAL FUND VOYAGER FLEET SYSTEMS IN
Total 10-61-580 TRAVEL:

10-65-415 TELEPHONE
GENERAL FUND VERIZON BUSINESS
Total 10-65-415 TELEPHONE:

10-65-660 VEHICLE FUEL & OIL
GENERAL FUND VOYAGER FLEET SYSTEMS IN

Total 10-65-660 VEHICLE FUEL & OIL:

Total GENERAL FUND:

TRANSIT FUND

14-40-415 TELEPHONE

TRANSIT FUND VERIZON WIRELESS

Total 14-40-415 TELEPHONE:

071914

07/31/14
112209

869208801430

112241
015350E

869208801430

829957344
829957344

869208801430

05927452

869208801430

9729223874

07/19/2014 TELEPHONE @ POOL

07/31/2014 REPAIRS/MAINT
07/01/2014 EXTERMINATING

07/24/2014 FUEL

07/01/2014 EXTERMINATING
07/31/2014 CHARGE FOR COPIES

07/24/2014 FUEL

07/04/2014 MONTHLY SUBSCRIPTION
07/04/2014 AZ REV STAT V11 B & 17B/V17b

07/24/2014 FUEL

07/25/2014 LONG DISTANCE SERVICE

07/24/2014 FUEL

07/23/2014 VIDEO CARDS

41.50

41.50

66.66

32.00

98.66

89.44

89.44

37.00

35.95

72.95

78.01

78.01

423.67

433.32

856.99

13.73

13.73

86.66

86.66

22,357.48

78.04

78.04
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Invoice Amount

14-40-640 OPPERATING SUPPLIES

TRANSIT FUND
TRANSIT FUND

MEL'S AUTO LLC 073114
MEL'S AUTO LLC 073114

Total 14-40-640 OPPERATING SUPPLIES:

14-40-660 VEHICLE FUEL & OIL

TRANSIT FUND

VOYAGER FLEET SYSTEMS IN 869208801430

Total 14-40-660 VEHICLE FUEL & OIL:

14-40-670 VEHICLE MAINTENANCE & REPAIRS

TRANSIT FUND
TRANSIT FUND
TRANSIT FUND
TRANSIT FUND

CNG 073014
CNG 080514
MEL'S AUTO LLC 073114
MEL'S AUTO LLC 073114

Total 14-40-670 VEHICLE MAINTENANCE & REPAIRS:

Total TRANSIT FUND:

STREET FUND

20-40-300 PROFESSIONAL SERVICES

STREET FUND
STREET FUND

BUG-WISER EXTERMINATING 112497
DIGGINS & SONS POWER SWE 51987

Total 20-40-300 PROFESSIONAL SERVICES:

20-40-305 CONTRACT LABOR -DOC

STREET FUND
STREET FUND

ARIZONA DEPARTMENT OF CO COB PPE 0718
ARIZONA DEPARTMENT OF CO COB PPE 0718

Total 20-40-305 CONTRACT LABOR - DOC:

20-40-430 REPAIRS & MAINTENANCE-EQUIP

STREET FUND

CNG 080614

Total 20-40-430 REPAIRS & MAINTENANCE-EQUIP:

20-40-640 MATERIALS & SUPPLIES

STREET FUND
STREET FUND

BENSON ACE HARDWARE 07/31/14
MEL'S AUTO LLC 073114

Total 20-40-640 MATERIALS & SUPPLIES:

20-40-660 VEHICLE FUEL & OIL

STREET FUND

VOYAGER FLEET SYSTEMSIN 869208801430

Total 20-40-660 VEHICLE FUEL & OIL:

20-40-670 VEHICLE MAINTENANCE & REPAIRS

STREET FUND
STREET FUND
STREET FUND
STREET FUND

CNG 072114
CNG 080314A
MEL'S AUTO LLC 073114

PURCELL WESTERN STATES Tl 6155562

07/31/2014
07/31/2014

07/24/2014

07/30/2014
08/05/2014
07/31/2014
07/31/2014

07/25/2014
07/31/2014

07/29/2014
07/29/2014

08/06/2014

07/31/2014
07/31/2014

07/24/2014

07/21/2014
08/03/2014
07/31/2014
07/17/2014

PARTS 10.74
PARTS 32.22
42.96

FUEL 2,694.10
2,694.10

#7003 - OIL CHANGE, LUBE 70.00
#7004 - SERVICE TO RAMP 70.00
PARTS 234.70
PARTS 83.13
457.83

3,272.93

WEED CONTROL 807.00
SWEEP STREETS - 7/14 1,900.00
2,707.00

DOC LABOR - 7/1-7/4/14 49.25
DOC LABOR - 7/5 - 7/18/14 67.75
117.00

PLATE TAMPER - SERVICE 100.00
100.00

SUPPLIES 189.26
PARTS 142.02
331.28

FUEL 568.46
568.46

#153 - WINDOW REGULATOR AND HANDLE 140.00
CAT 414 - GREASE BUCKET 70.00
PARTS 61.87
TIRES 165.62






CITY OF BENSON

Payment Approval Report - Council Packets
Report dates: 8/2/2014-8/14/2014

Page: 7
Aug 13, 2014 10:37AM

Fund Vendor Name Invoice Number  Invoice Date Description Net
Invoice Amount

Total 20-40-670 VEHICLE MAINTENANCE & REPAIRS: 437.49
Total STREET FUND: 4,261.23

GAS FUND

50-12500 ACCOUNTS RECEIVABLE

GAS FUND CIRIACO E VAUGHT 080714 08/07/2014 REFUND CREDIT BALANCE 150.28

GAS FUND CRYSTAL SCHMIDT 080114 08/01/2014 REFUND CREDIT BALANCE 29.04

GAS FUND PATRICIA A SCHUE 080514 08/05/2014 REFUND CREDIT BALANCE 55.26

GAS FUND ROBERT SWIFT 080114 08/01/2014 REFUND CREDIT BALANCE 35.85
Total 50-12500 ACCOUNTS RECEIVABLE: 270.43

50-22900 METER DEPOSITS - GAS

GAS FUND ALBERT E CUSHMAN 080514 08/05/2014 REFUND GAS DEPOSIT 59.04

GAS FUND MATTHEW L GILLETTE 080114 08/01/2014 REFUND GAS DEPOSIT 135.51

GAS FUND MICHELLE L TURNER 080114 08/01/2014 REFUND GAS DEPSOSIT 51.89

GAS FUND MICHELLE MILLS 080114 08/01/2014 REFUND GAS DEPOSIT 22.19

GAS FUND MICKEY OLLER 080614 08/06/2014 REFUND GAS DEPOSIT 41.95

GAS FUND STEPHEN K KLASSEN 080414 08/04/2014 REFUND GAS DEPOSIT 71.49
Total 50-22900 METER DEPOSITS - GAS: 382.07

50-40-300 PROFESSIONAL SERVICES

GAS FUND VISION PERFECT SOFTWARE 9261 07/14/2014 USER LICENSE VIPER 495.00
Total 50-40-300 PROFESSIONAL SERVICES: 495.00

50-40-351 BANK CHARGES

GAS FUND CHASE 7114A 07/31/2014 MERCHANT FEES 161.62

GAS FUND XPRESS BILL PAY 14567 08/01/2014 ON LINE BILL PAY FEES 109.68
Total 50-40-351 BANK CHARGES: 271.30

50-40-430 REPAIRS & MAINTENANCE

GAS FUND BORDER STATES ELECTRICS 907740210 07/23/2014 RECALIBRATION 394.50
Total 50-40-430 REPAIRS & MAINTENANCE: 394.50

50-40-620 PRINTING & POSTAGE

GAS FUND POSTAL PROS INC 73798 07/31/2014 UTILITY BILLS 480.12
Total 50-40-620 PRINTING & POSTAGE: 480.12

50-40-640 OPERATING SUPPLIES

GAS FUND BENSON ACE HARDWARE 07/31/14 07/31/2014 SUPPLIES 144.60

GAS FUND BORDER STATES ELECTRICS 907731872 07/22/2014 PARTS 27.03
Total 50-40-640 OPERATING SUPPLIES: 171.63

50-40-660 VEHICLE FUEL & OIL

GAS FUND VOYAGER FLEET SYSTEMSIN 869208801430 07/24/2014 FUEL 929.64
Total 50-40-660 VEHICLE FUEL & OIL: 929.64
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50-40-670 VEHICLE REPAIRS & MAINT

GAS FUND MEL'S AUTO LLC 073114 07/31/2014 PARTS 7.59

GAS FUND MEL'S AUTO LLC 073114 07/31/2014 PARTS 61.89

GAS FUND PURCELL WESTERN STATES Tl 6155562 07/17/2014 TIRES 172.23
Total 50-40-670 VEHICLE REPAIRS & MAINT: 241.71
Total GAS FUND: 3,636.40

WATER FUND

51-12500 ACCOUNTS RECEIVABLE

WATER FUND CRYSTAL SCHMIDT 080114 08/01/2014 REFUND CREDIT BALANCE 1.22

WATER FUND MARIE PACILEO 080514 08/05/2014 REFUND CREDIT BALANCE 20.29

WATER FUND PATRICIA A SCHUE 080514 08/05/2014 REFUND CREDIT BALANCE 7.37-
Total 51-12500 ACCOUNTS RECEIVABLE: 14.14

51-22900 METER DEPOSITS - WATER

WATER FUND MATTHEW L GILLETTE 080114 08/01/2014 REFUND WATER DEPOSIT 50.00

WATER FUND MICKEY OLLER 080614 08/06/2014 REFUND WATER DEPOSIT 25.00

WATER FUND STEPHEN K KLASSEN 080414 08/04/2014 REFUND WATER DEPOSIT 50.00
Total 51-22900 METER DEPOSITS - WATER: 125.00

51-40-301 CHEMICAL ANALYSIS

WATER FUND LEGEND TECHNICAL SERVICE 1410327 07/17/2014 TESTING 16.00

WATER FUND LEGEND TECHNICAL SERVICE 1410328 07/17/2014 TESTING 128.00

WATER FUND LEGEND TECHNICAL SERVICE 1410329 07/17/2014 TESTING 32.00
Total 51-40-301 CHEMICAL ANALYSIS: 176.00

51-40-350 BANK CHARGES

WATER FUND CHASE 714A 07/31/2014 MERCHANT FEES 161.62

WATER FUND XPRESS BILL PAY 14567 08/01/2014 ON LINE BILL PAY FEES 109.68
Total 51-40-350 BANK CHARGES: 271.30

51-40-430 REPAIRS & MAINTENANCE

WATER FUND TEXAS CANYON ROCK & SAND 18033 07/21/2014 CONCRETE MIX 169.42
Total 51-40-430 REPAIRS & MAINTENANCE: 169.42

51-40-620 PRINTING & POSTAGE

WATER FUND POSTAL PROS INC 73798 07/31/2014 UTILITY BILLS 480.12
Total 51-40-620 PRINTING & POSTAGE: 480.12

51-40-640 OTHER OPERATING COSTS

WATER FUND BENSON ACE HARDWARE 07/31/14 07/31/2014 SUPPLIES 80.80

WATER FUND MEL'S AUTO LLC 073114 07/31/2014 PARTS 39.62
Total 51-40-640 OTHER OPERATING COSTS: 120.42

51-40-660 FUEL & OIL

WATER FUND VOYAGER FLEET SYSTEMSIN 869208801430 07/24/2014 FUEL 1,110.67
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Total 51-40-660 FUEL & OIL: 1,110.67

51-40-670 VEHICLE REPAIRS & MAINT

WATER FUND MEL'S AUTO LLC 073114 07/31/2014 PARTS 61.87

WATER FUND PURCELL WESTERN STATES Tl 6155562 07/17/2014 TIRES 172.23
Total 51-40-670 VEHICLE REPAIRS & MAINT: 234.10
Total WATER FUND: 2,701.17

WASTEWATER FUND

52-12500 ACCOUNTS RECEIVABLE

WASTEWATER FUND CRYSTAL SCHMIDT 080114 08/01/2014 REFUND CREDIT BALANCE 1.18

WASTEWATER FUND PATRICIA A SCHUE 080514 08/05/2014 REFUND CREDIT BALANCE 8.74-

WASTEWATER FUND ROBERT SWIFT 080114 08/01/2014 REFUND CREDIT BALANCE 12.40
Total 52-12500 ACCOUNTS RECEIVABLE: 4.84

52-40-301 CHEMICAL ANALYSES

WASTEWATER FUND LEGEND TECHNICAL SERVICE 1410090 07/14/2014 TESTING 15.00

WASTEWATER FUND LEGEND TECHNICAL SERVICE 1410153 07/15/2014 TESTING 634.00

WASTEWATER FUND LEGEND TECHNICAL SERVICE 1410284 07/16/2014 TESTING 609.00

WASTEWATER FUND LEGEND TECHNICAL SERVICE 1410315 07/17/2014 TESTING 15.00

WASTEWATER FUND LEGEND TECHNICAL SERVICE 14103320 07/17/2014 TESTING 15.00
Total 52-40-301 CHEMICAL ANALYSES: 1,288.00

52-40-350 BANK CHARGES

WASTEWATER FUND CHASE 714A 07/31/2014 MERCHANT FEES 161.62

WASTEWATER FUND XPRESS BILL PAY 14567 08/01/2014 ON LINE BILL PAY FEES 109.68
Total 52-40-350 BANK CHARGES: 271.30

52-40-430 REPAIRS & MAINTENANCE

WASTEWATER FUND ARIZONA PNEUMATIC SYSTEM D2-128078 07/22/2014 PARTS 3,074.69

WASTEWATER FUND INTERACTIVE CONTROLS, INC 14111-2 07/14/2014 TROUBLE SHOOT SCADA SYSTEM 1,464.60
Total 52-40-430 REPAIRS & MAINTENANCE: 4,539.29

52-40-620 PRINTING & POSTAGE

WASTEWATER FUND POSTAL PROS INC 73798 07/31/2014 UTILITY BILLS 480.12
Total 52-40-620 PRINTING & POSTAGE: 480.12

52-40-640 OPERATING SUPPLIES

WASTEWATER FUND BENSON ACE HARDWARE 07/31/14 07/31/2014 SUPPLIES 23.20
Total 52-40-640 OPERATING SUPPLIES: 23.20

52-40-660 FUEL & OIL

WASTEWATER FUND VOYAGER FLEET SYSTEMSIN 869208801430 07/24/2014 FUEL 590.86
Total 52-40-660 FUEL & OIL: 590.86

52-40-670 VEHICLE REPAIRS & MAINT

WASTEWATER FUND CLEAR VIEW GLASS AND TINT A0005049 08/02/2014 REPLACE BACK WINDOW 289.01
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Fund Vendor Name Invoice Number  Invoice Date Description Net

Invoice Amount

WASTEWATER FUND MEL'S AUTO LLC 073114 07/31/2014 PARTS 72.14

WASTEWATER FUND MEL'S AUTO LLC 073114 07/31/2014 PARTS 61.87

WASTEWATER FUND UTILITY TRAILER SALES COMP 022005 07/11/2014 FENDER 185.87
Total 52-40-670 VEHICLE REPAIRS & MAINT: 608.89
Total WASTEWATER FUND: 7,806.50

SANITATION FUND

53-12500 ACCOUNTS RECEIVABLE

SANITATION FUND CRYSTAL SCHMIDT 080114 08/01/2014 REFUND CREDIT BALANCE 1.46

SANITATION FUND PATRICIA A SCHUE 080514 08/05/2014 REFUND CREDIT BALANCE 8.54-
Total 53-12500 ACCOUNTS RECEIVABLE: 7.08-

53-40-350 BANK CHARGES

SANITATION FUND CHASE 7M4A 07/31/2014 MERCHANT FEES 161.63

SANITATION FUND XPRESS BILL PAY 14567 08/01/2014 ON LINE BILL PAY FEES 109.68
Total 53-40-350 BANK CHARGES: 271.31
Total SANITATION FUND: 264.23

SAN PEDRO GOLF COURSE

55-40-300 PROFESSIONAL SERVICES

SAN PEDRO GOLF COUR BUG-WISER EXTERMINATING 112232 07/05/2014 EXTERMINATING 30.00
Total 55-40-300 PROFESSIONAL SERVICES: 30.00

55-40-310 INVENTORY- PRO SHOP

SAN PEDRO GOLF COUR PING 12365585 07/03/2014 PRO SHOP INVENTORY 129.36
Total 55-40-310 INVENTORY- PRO SHOP: 129.36

55-40-350 BANK CHARGES

SAN PEDRO GOLF COUR AMERICAN EXPRESS 714 07/31/2014 MERCHANT FEES 23.84

SAN PEDRO GOLF COUR ETS CORPORATION 714A 07/31/2014 MERCHANT CHARGES 499.81
Total 55-40-350 BANK CHARGES: 523.65

55-40-430 REPAIRS & MAINT - BUILDING

SAN PEDRO GOLF COUR BENSON ACE HARDWARE 07/31/14 07/31/2014 REPAIRS/MAINT 6.51
Total 55-40-430 REPAIRS & MAINT - BUILDING: 6.51

55-40-540 ADVERTISING

SAN PEDRO GOLF COUR ACKERLEY ADVERTISING 13352 06/30/2014 GOLF COURSE ADVERTISING - 6/2 170.50

SAN PEDRO GOLF COUR ACKERLEY ADVERTISING 13353 06/30/2014 GOLF COURSE ADVERTISING - 6/9 170.50

SAN PEDRO GOLF COUR ACKERLEY ADVERTISING 13354 06/30/2014 GOLF COURSE ADVERTISING - 6/16 170.50

SAN PEDRO GOLF COUR ACKERLEY ADVERTISING 13355 06/30/2014 GOLF COURSE ADVERTISING - 6/23 170.50

SAN PEDRO GOLF COUR ACKERLEY ADVERTISING 13356 06/30/2014 GOLF COURSE ADVERTISING - 6/30 170.50
Total 55-40-540 ADVERTISING: 852.50

55-40-580 TRAVEL

SAN PEDRO GOLF COUR VOYAGER FLEET SYSTEMS IN 869208801430 07/24/2014 FUEL 47.51
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Total 55-40-580 TRAVEL: 47.51

55-40-640 OPERATING COSTS- GOLF CARTS

SAN PEDRO GOLF COUR AMERIPRIDE SERVICES INC 1700371570 07/02/2014 SUPPLIES 159.18

SAN PEDRO GOLF COUR AMERIPRIDE SERVICES INC 1700373585 07/09/2014 SUPPLIES 16.49

SAN PEDRO GOLF COUR AMERIPRIDE SERVICES INC 1700375527 07/16/2014 SUPPLIES 16.49

SAN PEDRO GOLF COUR AMERIPRIDE SERVICES INC 1700377446 07/23/2014 SUPPLIES 16.49
Total 55-40-640 OPERATING COSTS- GOLF CARTS: 208.65

55-50-300 PROFESSIONAL SERVICES

SAN PEDRO GOLF COUR BUG-WISER EXTERMINATING 112215 07/01/2014 EXTERMINATING 35.00
Total 55-50-300 PROFESSIONAL SERVICES: 35.00

55-50-305 CONTRACT LABOR- DOC

SAN PEDRO GOLF COUR ARIZONA DEPARTMENT OF CO COB PPE 0718 07/29/2014 DOC LABOR - 7/1-7/4/14 150.00

SAN PEDRO GOLF COUR ARIZONA DEPARTMENT OF CO COB PPE 0718 07/29/2014 DOC LABOR - 7/5-7/18/14 277.75
Total 55-50-305 CONTRACT LABOR- DOC: 427.75

55-50-415 TELEPHONE

SAN PEDRO GOLF COUR CENTURYLINK 071014 07/10/2014 MONTHLY SERVICE 45.40
Total 55-50-415 TELEPHONE: 45.40

55-50-430 REPAIRS & MAINT- IRRIGATION

SAN PEDRO GOLF COUR BENSON ACE HARDWARE 07/31/114 07/31/2014 REPAIRS/MAINT 38.48
Total 55-50-430 REPAIRS & MAINT- IRRIGATION: 38.48

55-50-600 GOLF COURSE SUPPLIES

SAN PEDRO GOLF COUR BENSON ACE HARDWARE 07/31/114 07/31/2014 SUPPLIES 143.28
Total 55-50-600 GOLF COURSE SUPPLIES: 143.28

55-50-640 OTHER OPERATING COSTS

SAN PEDRO GOLF COUR BENSON ACE HARDWARE 07/31/114 07/31/2014 SUPPLIES 44.47
Total 55-50-640 OTHER OPERATING COSTS: 44.47

55-50-670 REPAIRS & MAINT- EQUIPMENT

SAN PEDRO GOLF COUR BENSON ACE HARDWARE 07/31/14 07/31/2014 REPAIRS/MAINT 8.67

SAN PEDRO GOLF COUR PRECISION SMALL ENGINE CO 509333 07/16/2014 PARTS 572.26
Total 55-50-670 REPAIRS & MAINT- EQUIPMENT: 580.93

55-60-300 PROFESSIONAL SERVICES

SAN PEDRO GOLF COUR BUG-WISER EXTERMINATING 112232 07/05/2014 EXTERMINATING 30.00
Total 55-60-300 PROFESSIONAL SERVICES: 30.00

55-60-310 FOOD COST

SAN PEDRO GOLF COUR FARMER BROTHERS COFFEE 60280541 SO 07/30/2014 FOOD 123.70

SAN PEDRO GOLF COUR MERIT FOODS OF ARIZONA 106227B 07/29/2014 FOOD 367.12

SAN PEDRO GOLF COUR US FOODS 37645153 07/31/2014 FOOD 322.71
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Total 55-60-310 FOOD COST: 813.53

55-60-350 BANK CHARGES

SAN PEDRO GOLF COUR AMERICAN EXPRESS 714A 07/31/2014 MERCHANT FEES 17.43

SAN PEDRO GOLF COUR ETS CORPORATION 07/14 07/31/2014 MERCHANT CHARGES 252.11
Total 55-60-350 BANK CHARGES: 269.54

55-60-430 REPAIRS & MAINTENANCE

SAN PEDRO GOLF COUR TREJO REFRIGERATION AND 8185 06/27/2014 REPAIRS TO CONDENSER FAN MOTOR - BE 193.84

SAN PEDRO GOLF COUR TREJO REFRIGERATION AND 8267 06/03/2014 REPAIRS TO UPRIGHT 3 DOOR FREEZER & 264.29
Total 55-60-430 REPAIRS & MAINTENANCE: 458.13

55-60-440 RENTALS

SAN PEDRO GOLF COUR AMERIPRIDE SERVICES INC 1700371576 07/02/2014 LINENS 115.66

SAN PEDRO GOLF COUR AMERIPRIDE SERVICES INC 1700373586 07/09/2014 LINENS 117.67

SAN PEDRO GOLF COUR AMERIPRIDE SERVICES INC 1700375531 07/16/2014 LINENS 126.15

SAN PEDRO GOLF COUR AMERIPRIDE SERVICES INC 1700377450 07/23/2014 LINENS 103.25

SAN PEDRO GOLF COUR AUTO CHLOR 145200200578 07/30/2014 DISHWASHER 219.32
Total 55-60-440 RENTALS: 682.05

55-60-605 RESTAURANT SUPPLIES

SAN PEDRO GOLF COUR US FOODS 3764516 07/31/2014 SUPPLIES 44.94
Total 55-60-605 RESTAURANT SUPPLIES: 44.94
Total SAN PEDRO GOLF COURSE: 5,411.68

AIRPORT

56-40-300 PROFESSIONAL SERVICES

AIRPORT BUG-WISER EXTERMINATING 112222 07/01/2014 EXTERMINATING 35.00
Total 56-40-300 PROFESSIONAL SERVICES: 35.00
Total AIRPORT: 35.00
Grand Totals: 49,846.62

Report Criteria:

Invoices with totals above $0.00 included.

Only paid invoices included.
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Regular Meeting August 25, 2014

To: Mayor and Council Agenda Item # 2

From: Bradley J. Hamilton, P.E. Director of Public Works / City Engineer

Subject:

Discussion and possible action to purchase of Firewalls and a Server for City Hall under the city’s contract with
Executech for $26,377.20

Discussion:

Executech, the City's new IT contractor, has reviewed the City’s computer network and has made
recommendations for our network. The first recommendation is to add or replace the firewalls at all of the City’s
locations that have computers. The second is to replace the City Hall Server. The Server is failing with two of
the three drives not operating. If the third drive fails, the entire network will crash.

The cost estimate is attached.

Staff Recommendation:

Approval of the purchase of Firewalls and a Server for City Hall under the city’s contract with Executech for
$26,377.20






Estimate

Date Estimate #

8/11/2014 1044285

10813 South Riverfront Parkway
Suite 410

South Jordan, UT 84095
801-253-HEL P Telephone

Visit our websiteto learn

Name / Address mor e about us and read

City of Benson, AZ customer testimonials

P.O. Box 2223

Benson, AZ 85602

www.executech.com
Description Qty Cost Total
SonicWALL NSA 250M 2 1,399.99 2,799.98
Police and City Hall
SonicWALL Rack Mounting Kit for NSA 250M 2 279.99 559.98
Police and City Hall
Consulting Labor Rate per Hour 4 105.00 420.00
Timeto install two firewalls above
Sonicall SSL VPN Software 3 49.99 149.97
City Hall
Sonicwall TZ215 Firewall 1 999.99 999.99
Library
Consulting Labor Rate per Hour 15 105.00 157.50
Timeto install firewall above
Sonicwall TZ105 Firewall 6 399.99 2,399.94
Consulting Labor Rate per Hour 6 105.00 630.00
Timeto install 6 firewalls above
Subtotal

Sales Tax (6.85%)

Total
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Estimate

Date Estimate #

8/11/2014 1044285

10813 South Riverfront Parkway
Suite 410

South Jordan, UT 84095
801-253-HEL P Telephone

Visit our websiteto learn

Name / Address mor e about us and read
City of Benson, AZ customer testimonials
P.O. Box 2223
Benson, AZ 85602
WWW.executech.com
Description Qty Cost Total
Executech 2U Romley 12-Core Xeon RackServer 1 6,499.99 6,499.99
2 x Intel Xeon 6 Core E5-2620V2 2.1 GHz Processor - Socket LGA-2011
SuperMicro Server 2U LP 6027R-TRF - 8 Hot-Swap 3.5" Drives
16GB 1600 PC3-12800 CL 11 ECC Registered DDR3 RAM (4x4GB)
2 X Seagate 2TB Serid ATA 7200 RPM Enterprise Edition (Raid 1 for OS)
2 x Intel DC S3500 240GB 2.5" 6Gb/s SATA Solid State Drive (Raid 1 for DATA)
Microsoft Windows Server 2012 R2 - Standard - OEM
5 Pack Windows Server Client Access Licenses 15 174.99 2,624.85
Consulting Labor Rate per Hour 10 105.00 1,050.00
Time to setup new server
Consulting Labor Rate per Hour 2 105.00 210.00
Time to migrate Caselle
Consulting Labor Rate per Hour 75 105.00 7,875.00
Time to setup users on new server and migrate to hosted Exchange (estimate based upon 75
users)
Subtotal $26,377.20
Sales Tax (6.85%) $0.00
Total $26,377.20
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Regular Meeting August 25, 2014

To: Mayor and Council Agenda Item # 3

From: Vicki Vivian, CMC, City Clerk

Subject:

Discussion and possible direction or action regarding City Council Policies and Procedures, and/or related
provisions in the City Code

Discussion:

The attached document, “Council Policies and Procedures” was brought before Council in a worksession to
address basic Council proceedings, actions and expectations. At a worksession held on August 12, 2013,
Council decided to hold additional worksessions as needed to address possible changes to the Council Policies
and Procedures draft, as well as possible Code changes.

During the course of these worksessions, Council made changes to the Council Policies and Procedures and
the City Clerk sent the changes, as well as the minutes to the City Attorney for his legal review. Council
changes and legal review resulted in additional changes being made to the draft, which was then presented to
Council for a final review. The final review was completed at the worksession held on July 28.

The document is now being brought to Council for additional direction or possible approval. Once Council
approves the document, Staff will review Chapter 2 in the City Code and draft an ordinance with the changes
needed to ensure consistency between the City Code and the approved Council Policies and Procedures. The
ordinance will then be presented to Council for their consideration.

Staff Recommendation:

Council pleasure
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<HINFENHONALBLANKPAGE>

Detailed information about City of Benson meetings is available in the k’”[Formatted: Left

City Clerk’s Office and online at the City of Benson’s official website (currently

www.citvofbenson.com). Materials include agendas, minutes, and other

related documents. For further information on any of these subjects, please
contact the City Clerk (current telephone number 520.586.2245 Ext. 2011).

This Manual is in internal guide for the Mayor and Council’s use only. It
is not intended to replace or supplement applicable law in the City Code, State
Statutes or elsewhere. Where there is a conflict between a provision of this

Manual and the law, it is the law that governs, ~_{ Formatted: Font: 13 pt
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CITY COUNCIL POLICIES & PROCEDURES

I. COUNCIL MEETINGS - Dates, Times, Locations

A. Regular Meetings
The Council will hold regular meetings in accordance €ensistent with City Code_and all other

applicable laws.-Chapter2-Article2-4,-Section2-4-1; Under City Code at the time theses

policies and procedures were adopted, the Council-wil holds regular meetings on the

second and fourth Monday of each month at seven o’clock p.m. at the City Hall Council
Chambers, 120 West 6th Street, Benson, Arizona Z 85602.

B. Holidays
When the day fixed for any regular meeting of the Council falls upon a day designated as a
City observed holiday, such meeting may be_rescheduled rescheduled held in accordance
with City Code.

C. Other locations
The Council may, from time to time, elect to meet at other locations and, upon such
[election

, shall give public notice of the date, time and location of such meeting in /{Comment [b1]: Need to add an other location }
accordance with the relevant provisions of the Benson City Code and Arizona Revised orelnance

Statutes._Such locations could include, but may not be limited to: the Benson Fire

Department; Cochise College property; Benson Unified School District property

D. Location During Local Emergency
If, by reason of fire, flood or other emergency, it shall be unsafe to meet lin the City Hall ﬂ Comment [b2]: Need to add a local emergency }
Council Chambers, the meetings may be held for the duration of the emergency at such ordinance.
other places that may be designated by the Mayor, or the Vice Mayor_if the Mayor is

unavailable, or the City Manager_if the Mayor and Vice Mayor are both unavailable, or a
majority vote of a quorum of the Council if the Mayor, Vice Mayor and City Manager are

unavailable. Such locations could include, but may not be limited to: the Benson Fire

Department; Cochise College property; Benson Unified School District property

E. Cancelled Meetings
Council meetings may, from time to time, with adequate notice pursuant to Sstate statutes
and City Code, be cancelled due to conflicts with other scheduled meetings, events or
circumstances. Notice of cancelled meetings will, if possible, be posted_at least atleast 24
hours in advance in the same manner as notices are posted about Council
meetingsfollowinglocations—Benson-City-Hall-8B i }

F. Special Meetings and Emergency Meetings
Special meetings and emergency meetings of the City Council may be called and held from

time to time consistent with City Code Chapter2,-Article2-4,Section2-4-2 and the Arizona

Revised Statutes.
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I11.

IV.

G. Executive Sessions

Consistent with the City Code Chapter2-Article2-4-Seetion2-4-3 and the Arizona Revised
Statutes 38-431-02-8&-38-431-03-upon-arajerity-vete-of-the-City-Coeuneil; the Council may
meet in a closed executive session_upon a majority vote of the City Council. Fhe-subjectof
Notice of-the executive sessions shall be reticed-en in the agenda_in accordance with State

law.

NOTICES OF MEETINGS
Atleast 24-hours-inadvance-ofany-Counci-Meeting Aan Agenda or Notice of Meeting will be

timely posted in accordance with State law in the following locations: Benson City Hall;; the
Benson Post Office; and-the-City-ef-Benson Library; as-wellas and on allthe City’s websites and
official social media sites.

QUORUM

A quorum of the Council shall be in accordanceCensistent with City Code.-Chapter2-Article 2-4;
Section—2-4-4; Under City Code at the time these policies and procedures were adopted, a
majority of the Council shall constitute a quorum for transacting business, but a lesser number
may adjourn from time to time and compel the attendance of absent members.—r—-a-bedy-of
SoueR-RASRR e e e b o se ps e A s e TS

DUTIES OF MAYOR

A. Chair
The Mayor’s duties are in accordanceCensistent with City Code. Chapter—2-Article2-2;
Seetion2-2-3 Under City Code at the time those policies and procedures were adopted, the
Mayor:-shat-be is the chairman of the Council anéd presides over its meetings,—Fhe-Mayor
maycan make and second motions and shal-have a voice and vote in all its proceedings;-and

FheMayershallalse-have-the has the authority to preserve order and decorum and to

conduct meeting proceedings at all Council meetings. As part of these powers, the Mayor

can order the police;te-to remove any person from any meeting for disruptive behavior, to

enforce the rules of the Council and to determine the order of business. Robert’s Rule of
Order shall be used as a guideline in deciding questions of procedure or order on matters

not covered by these policies and procedures, the City Code, or State law.

B. Absence or Disability of Mayor
The Vice Mayor shall serve in accordance with the City Code. Under City Code at the time

these policies and procedures were adopted, the Vice Mayor shall serve as the Acting Mayor

in the absence or disability of the Mayor.






CITY COUNCIL POLICIES & PROCEDURES

C. Absence or Disability of Mayor and Vice Mayor
City Code dictates the procedures to be followed itn the absence or disability of both the
Mayor and Vice Mayor. ; Consistent with City Code at the time theses policies and
procedures were adopted, -the Clerk shall call the meeting to order and lead the Pledge of
Allegiance and call for the invocation, if any. The first action item shall be for the Council to
designate another of its members to serve as Acting Mayor. The Acting Mayor, under City

Code at the time these policies and procedures were adopted,—whe shall have all the

powers, duties and responsibilities of the Mayor during such absence or disability.

D. Attendance by the Public

Consistent with City Code Chapter2-Article2-4,Section2-4-3; and except as specifically
provided by City Code or State lawArizena—Revised—Statutes—38-431.01 for—executive

sessions, all meetings of the Council shall be open to the public.

V. DUTIES OF COUNCIL: _Council duties are in accordance with City
Code and State law. Those duties, under and/or consistent with

the law at the time these policies and procedures were adopted,
include but are not limited to the following.

A. Establish and Maintain the Strategic Plan for the City
The Mayor and Council will annually review-arne-appreve the City’s Strategic Plan, updating
it as determined by the Council. The Strategic Plan will then be utilized by Staff to realize
the overall goals set by the Council.

B. Set Policy through Legislation
The Council is responsible for establishing policy, and for providing policy direction with the
adoption of rules, regulations and procedures. The City Manager then oversees the daily
operation of the government and implements the policies established by the governing

body. Thus-the-Cownei-sinalmesalbnsianees—actingasthetovncilatthenhele

C. Financial Oversight
The CityCouncil-sfiscallyrespensibleforthe City—The Council reviews and approves the

annual budget and oversees its administration throughout the year. Pursuant to the City
Procurement Code, certain expenditures require prior Council approval.

D. City OffiCerS <— | Formatted: Heading 2, Numbered + Level: 1 +

Numbering Style: A, B, C, ... + Start at: 1 +

Code. Under the code at the time this Manual was prepared, the City Code states as follows: 075"

The Mayor and Council appoint and/or approve City officers in accordance with the City \[Alignment: Left + Aligned at: 0.5" + Indent at:

the City Manager and the City Attorney shall be appointed by the Mayor and Council; the Formatted: Left

City Clerk/Treasurer, City Magistrate, City Engineer, Police Chief, and Fire Chief shall be
appointed by the City Manager with the consent and approval of Mayor and Council; all
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VIL.

employees other than the officers named in the foregoing section shall be appointed soley
by the City Manger.

MINUTES: _ Minutes will be made, available and retained in

accordance with City Code and State law. Under and/or consistent

with said law_at the time these policies and procedures were

adopted, the following apply:

A. Summary Minutes
Minutes of Council meetings will be summary minutes, including a brief summary of
statements made to the Mayor and Council, discussion_of agenda items,-are motions,+rade
and the vote. The minutes will also include the names of public speakers. {ARS-38-431.018B)}

B. Council Minute Approval
Minutes of meetings are gererath-submitted to the Council for approval, normally at the
next scheduled regular meeting.

C. Recordings of Meetings
Digital recordings of Council meetings are made and retained held-by the City Clerk for a
period of 3 months after the date of the meeting._Recordings posted to the City website will
remain for at least year indefinitely.

RULES OF CONDUCT

A. Addressing Members of Public and Staff
la—generalW—-when wanting to addressing members of the public or City Staff, Council
Members will direct questions or comments through the Mayor (Chair)_unless granted
permission by the Mayor to address said questions, or comments directly, and will generally
refer to persons as Mr., Mrs., or Ms., followed by their surname.

B. Council Deliberation and Order of Speakers

The Mayor, as presiding officer, is responsible for controlling the debate and order of
speakers. Speakers are generally called upon in the order the Request to Speak is made.

1. With the concurrence of the Mayor, a Council Member holding the floor may
address a question to another Council Member and that Council Member may
respond.

2. Council Members will limit their comments to the subject matter, item or motion
being currently considered by the Council.

Benlon
Qrigone

o o, 180





CITY COUNCIL POLICIES & PROCEDURES

VIIL

3. The Mayor Ceunci-Members will govern themselves as to the length of Council
Membertheir comments._The length of such comments will not be unreasonably
restricted.

4. Any member of the Council wishing to speak must first obtain the floor by being
recognized by the Mayor—{€hair}. The Mayor shall not unreasonably withhold
recognition from a Council Member wishing to speakCeunecil-Memberwhe-seeksthe

MOTIONS

Motions may be made by any member of the Council, including the Mayor. Any member of the
Council, other than the person offering the motion, may second a motion.

A. Procedure for Motion
The following is the general procedure for making motions:

1. The Mayor will open agenda the items for discussion, and recognize speakers
consistent with_these policies and procedures—Seetion—\—Rules—ofConduet.
Discussion on any items en-the-agenda may proceed after the item has been read by
the Mayor or-Mayerer Clerk, and may proceed in advance of a motion on the item.

2. A motion can be made at any time after an agenda item has been announced by the
Mayor or Clerk.MWhen ave-giv i A
calfora—metien- Before a motion can be considered,—er—debated it must be
seconded.

3. Once a motion has been properly made and seconded, the Mayor shall ask formay

epen-the-metion-for additional discussion by the Council.

4. Once the motion has been fully discussed and the Mayor calls for a vote, no further
discussion will be allowed, except that Council Members may be allowed to briefly
explain their vote after the voting process on the pending motion is completed.

B. Motion Amendments
When a motion is on the floor, and ar motion to amendment is efferedmade and seconded,

the amendment shall be acted upon prior to acting on the main motion. If the amendment
is voted on and fails, the Council will then consider the original motion on the floor for
action.

C. Motion to Table
Any motion to table an item on the agenda for Council consideration shal need not include
a date or timeframe for the item to be brought back to the Council. Tabled items can be

placed on a future agenda in accordance with the “Council Meeting Agenda” policy herein.
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D.

Metien-efDirection_To Staff

A “Motion toef Direction Staff” generally provides Staff direction as to the City Council’s
request for additional information, eerrections/amendments to draft documents for future
consideration such asar Ordinances/Resolutions, or other such matters, to be further

discussed, presented, and /or considered at a future Council meeting. Since a direction to

Staff is considered Council action, a motion, second and vote is generally required.

Ordinances & Resolutions

The reading and passage of all ordinances and resolutions may be made by title only,
providing that each member of the Council in attendance has in his or her possession,
written copies of said ordinance or resolution at the time of consideration and voting
thereon. The Clerk shall be responsible for maintaining an official copy of all amendments
made-te-an ordinances, ef resolutions, and amendments, thereto in the course of their s

adoption.

Voting
Any Council Member at a meeting when a motion comes up for a vote shall vote for or
against the measure unless he/she is disqualified from voting, for reasons such as the

matter _involves the Council Member’s personal or official conduct, business interest, or

property, or there is an actual or appearance of a conflict of interest or and abstains.

because—of-disqualification. Unless Sstate law requires a supermajority vote, the motion

shall pass if it receives an affirmative vote of the majority of the members present and

voting. emberspresentand-veting. The Mayor or Clerk should shat declare the result after
the vote is concluded. A Council Member may change his or her vote up to the time that

the results of the vote have been announced or the next agenda item is announced. All

votes will be recorded in the minutes of the meeting.

Abstention
1. No member of the Council shall be excused from voting, except upon matters

involving the consideration of his or her own personal or official conduct, business

interest or property, or in which he or she declares the appearance of or an actual

conflict of interest. A Council Member who declares that he or she may have the

appearance of or an actual conflict of interest shall leave the dais after the agenda

item is announced and before any discussion of that agenda item. A voluntary

abstention shall count as an “aye” vote unless excused by an announced

appearance of or an actual conflict of interest, or unless the matter involves the

Council Member’s personal or official conduct, business interest or property. =

the-metien—te—pass. _For public policy purposes, the Mayor and Council Members
agree to not address the Council from off the dais as a public citizen, unless the
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IX.

Mayor or Council Member has an item on the agenda about that public official’s

property, business interest, or conduct.

H. Tie Votes
A tie vote results in the motion failing. Under this circumstance, any member of the Council
may offer a motion for further action, pursuant to (I) below:

I. Motions for Reconsideration
1. Motions for reconsideration of a matter may be made at the next meeting, whether
regular or special,+eeting following the Council action.

2. Motions for reconsideration may be made by a Council Member who was not in
attendance and therefore, was unable to vote on the matter they are requesting for
reconsideration.

3. For tie votes, in order to allow for reconsideration of the matter at a future Council
meeting, two members shall contact the City Manager (one member who voted on
each side of the issue).

4. A proposed motion for reconsideration at the succeeding meeting must comply with
all noticing requirements in the Arizona Revised Statutes.

J. Suspension of the Policies and ProceduresRules
Except as otherwise provided by law, aAny rules policies and procedures herein may be
waived by a majority vote of the Council Members present, unless the rule to be waived

legally requires a larger majority vote of Council, when it is deemed that there is good cause

to do so.

OPEN MEETING LAW VIOLATIONS

Except under circumstances, authorized by law, all meetings of the Council, and it's Committees,
shall be open to the public and conducted in accordance with the Arizona Open Meetings Law,

currently at A.R.S. § 38-431 et seq. Meetings that at any one time involve only a portion of a /[Formatted: Font: Italic

legislative body, but eventually involve a quorum are in violation of the Arizona Revised
Statutes. These meetings deprive the public the opportunity for meaningful contribution to the
decision making process. These meetings happen when Member A contacts Member B, B
contacts C, C contacts D and so on until a quorum of the Council is involved and shares the
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XI.

comments of other Council Members in an attempt to reach consensus or determine the
direction on an item that may appear before the Council. An elected official has the right to
confer with another elected official about public business, but if and when a “collective
concurrence as to action to be taken” is reached, the Open Meeting Law and Arizona Revised
Statutes are violated. Council Members are encouraged to consider this possibility when
discussing a matter within the City’s jurisdiction with another elected official. If the Council
Member needs any clarification on a possible violation, he/she should contact the City Attorney.

CONFLICT OF INTEREST
Per AR.S. §38-503(A) and (B):

1. Any public officer or employee of a public agency who has, or whose relative has, a
substantial interest in any contract, sale, purchase or service to such public agency
shall make known that interest in the official records of such public agency and shall
refrain from voting upon or otherwise participating in any manner as an officer or
employee in such contract, sale or purchase.

2. Any public officer or employee who has, or who’sse relative has, a substantial
interest in any decision of a public agency shall make known such interest in the
official records of such public agency and shall refrain from participating in any
manner as an officer or employee in such decision.

Per A.R.S. §38-502(9):

1. "Rrelative" means the spouse, child, child's child, parent, grandparent, brother or
sister of the whole or half blood and their spouses and the parent, brother, sister or
child of a spouse.

2. The City Attorney should be contacted prior to any meeting where a potential
conflict of interest, whether it is actual or -mayperceived, may occur.

PUBLIC HEARINGS
Matters noticed for Public Hearing will be held inthe-erder as posted. Members of the public
have a right to speak on all matters related to the issue and subject of the Public Hearing, where

a Public Hearing is required by Sstate or Ffederal law. These include, but are not limited to,
zoning and rezoning of real property, budget approval, and annexation hearings. Public Hearing
items are usually marked as such on all Council agendas. The Council procedure for the conduct
of a Public Hearing is generally as follows:

1. Staff presents its report.

2. Council Members may ask questions of Staff.
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The Mayor opens the Public Hearing.

The applicant, if relevant, has the opportunity to present comments, testimony or
arguments to the Council.

The Mayor asks for public comment. Any person desiring to speak shall make his or
her presence known to the Mayor by completing the Request to Speak form. The
Mayor will call each person to speak in the order listed on the form. No person may
speak without first being recognized by the Mayor. All comments must be relevant
to the issue and subject of the public hearing. In order to avoid repetitious remarks
from a large group, a designation of a spokesperson is encouraged and in the
discretion of the Mayor, a block of time may be allotted to each side of an issue.
Additional time may be permitted for the spokesperson to address the Council or
for any person to raise issues or concerns that have not been previously addressed.

Members of the Council may ask questions of the speakers or of each other, but
only after being recognized by the Mayor. Discussion or comments with the speaker
shall be limited to a-guestien-er questions, rather than ongoing dialogue.

The applicant is given an opportunity for rebuttal or concluding comments.
The Public Hearing is closed. No other Public Comment may be taken.

The Council deliberates on the issue and takes action, only if the item is listed
separately for possible action on the agendaunderNew Business. At that time, the
item will have the same treatment as other New bBusiness items before the Council
for action.

A. Continuance of Public Hearings

Any hearing being held or noticed to be held at a Council Meeting may, by motion or notice

of continuance, be continued to a subsequent meeting.

XL

CALL TO THE PUBLIC

State law and the City Code governs a call to the public. As such, the policies stated below¥he

rules-setforth are not exclusive, and do not limit the inherent power and legal authority of the

City Council, or its presiding officer, to govern the City Council meetings.

Benlon
Qrigone

o o, 180





CITY COUNCIL POLICIES & PROCEDURES

Arizona Revised Statutes §38-431-01(H) currently provides that “A public body may make an

open call to the public during a public meeting, subject to reasonable time, place and a manner

restrictions to allow individuals to address the public body on any issue with the jurisdiction of

the public body. At the conclusion of an open call to the public, individual members of the

public body may respond to criticism made by those who have addressed the public body, may

ask staff to review a matter or may ask that a matter raised during an open call to the public

unless the matters are properly notice for discussion and legal action.” As such, a Call to the

Public, if on the agenda, is provided as a courtesy. In order to speak during the Call to the

Public, speakers should complete the Call to the Public form requesting to do so.

A. Addressing Council
All remarks should be addressed to the Council as a whole with-comments-directed-to-the
presiding-officer and shall be limited to five (5) minutes unless additional time is granted by
the presiding officer. Each person addressing the Council shall step up to the microphone at

the podium, shall give his/her name and place of residence and work or business, if any, in

an audible tone of voice for the record. Proper decorum should be observed by speakers.

Speakers should refrain from: abusive or profane remarks; gestures to any persons present

in_a _manner likely to provoke immediate physical retaliation; protracted commotion,

utterance or display; disruptive outburst; disorderly conduct; insolent behavior; protests; or

any other conduct which disrupts or interferes with the orderly conduct of the business of
the meeting. Should a speaker engage in such improper decorumrude—defamatory—or

he or she maywill be asked to maintain proper decorum or to refrain from speaking to
anyone other than the presiding officer. If the speaker continues to engage in such
improper decorum, and/or in the discretion of the presiding officer, userudedefamatoryor
vigar-language-or-to-addressothers—present, he or she maywill be deemed to be out of
order and asked to leave the podium. In addition, the presiding officer may hold a speaker
to be out of order if the topic of discussion is not a matter within the jurisdiction of the

Council.susceptible-of action-by-the Council:

1. Group remarks — In order to avoid repetitious remarks from a large group, a
designation of a spokesperson is encouraged. Additional time may be permitted, at
the Mayor’s discretion, for the spokesperson to address the Council.

2. Written remarks — Comments in writing are accepted and will be kept as part of the
retained Council packet. A copy of the written comment will be provided to each
Council Member if received prior to the meeting or at the Council meeting should
the comment be provided by the speaker.

B. Responses from Council
In compliance with the Arizona Revised Statutes, the Council may not discuss, deliberate or vote
on any matter raised during the Call to the Public Comment. Fhe-Ceuneil A Council Member
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XTII.

may, however, request that an item be put on a future agenda for discussion and consideration.
A Council Member may also respond to a remark of criticism directed to that Council Member.

COUNCIL MEETING AGENDA
The business of the Council at its meetings shall be taken up for consideration and disposition in

accordance with theBenson City Code-Chapter2-Article2-4,Section—2-4-6; in the following

order:

e Call To Order, with the Pledge of Allegiance and Invocation
e Roll Call

e Employee Recognition

e Proclamations

e Public Hearings

e Call to the Public

e City Manager Report

e New Business

e Department Reports

e Adjournment

A. Call to Order
The Mayor shall call the meeting to order. The Mayor or the Mayor’s designee shall then
lead those present in the Pledge of Allegiance before introducing the invocation speaker,
who will offer the invocation.

B. Roll Call
The City Clerk shall call the roll of the members.

C. Employee Recognition
The Mayor shall use this time to present employment awards to those City employees
accumulating five (5) years of employment with the City and every five (5) years thereafter
or to present recognition awards for specific acts regarding public service, if any.

D. Proclamations
The Mayor or the Mayor’s designee shall read any proclamations which may be present on
the agenda.

E. Public Hearings
The public hearings will be open for public comment and after comments are received, the
Mayor will close the public hearing. The Mayor may impose reasonable time limits for each
speaker and may apportion time between those speaking in favor and those speaking
against the matter which is the subject of the public hearing.
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F. Call to the Public
Communications and comments from the citizens regarding the City of Benson or other
matters properly addressed to the City Council mayshal be heard by the Council. H-the

Seetien-XH—Callabout Call to the Public)

G. City Manager Report
The City Manager will announceupdate—and-inform-the-Council-and-thepublic-of specific

items of interest regarding City matters.

H. New Business
The Council shall consider new business items-items in accordance with the City Code. This
includesing, but is not limited to, ordinances and resolutions, presentations and may

provide for a consent agenda in accordance with procedural rules adopted by the Council.

1. Consent Agenda — The consent agenda will be the first item under this category and
shall list separately distinct items requiring action by the City Council that are
generally routine items not requiring Council discussion. A single motion will
approve all items on the consent agenda. A Councilmember may remove any issue
from the consent agenda, and that issue will be discussed and voted upon
separately, immediately following the consent agenda under its proper regular
category of New Business.

N

2. Action Items Listed for Discussion — These items may also include ordinances,
resolutions, contracts or other matters listed as separate action items, which shall
be voted upon separately. City Staff or an applicant may address the Council
regarding the action item, to include taking questions from Councilmembers. New
Business may also include updates by Staff on current issues facing the City that
have been or may be the subject of Council action.

2:3.Updates on Ongoing Projects and City Activities — New business may include

updates by Staff on current issues facing the City that have been or may be the

subject at Council action.

I. Department Reports
Written Department Reports will be provided to Councilmembers as part of the Council
packet.

J. Adjournment
The Council, may, by a majority vote of those present, adjourn from time to time to a
specific date and hour. A motion to adjourn shall always be in order and decided without
debate.
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AGENDA SETTING PROCESS

XV,

XVI.

The Mayor or two Council Members may, through the City Manager, request specific
items/issues placed on the agenda for discussion, direction, and/orfaction.

COMMITTEES

Committees are formed in accordance with the City Code. They are generally created on an as-
needed basis with a elearly-defined purpose. Committees shall consist of as many members, and
shall perform such duties as the Council may require, and shall exist at the pleasure of the

Council.

additienatinputfrem-the-public-precess— The Council may request reports from any Committee,
and that those reports be presented to them at any formal Council meeting by the City
Manager, or a Committee representative, in writing or orally.

B:A. Council Member participation in community activities
From time to time, Council Members may choose to voluntarily participate in community

activities, committees, events and task forces. When a Council Member participates in
these types of activities, the Council Members is acting as an interested party rather than
acting on behalf of the City Council. Acting or participating on behalf of the City Council is
limited to those instances when the Council has formally designated that Council Member
as a_member or isa representative for the matter. Unless the Council has formally
designated a Council Member as a member or City representative, all correspondence and
dialogue should inform all participants of the activity, committee or event that the Council
Member is acting on his or her own behalf and_not as a representative-dees-rotrepresent
the-City,

CEREMONIAL REPRESENTATIVE
Mayeorto—act-as—Counci-Ceremonial-Representative — The Mayor ishas—been-delegated-the
responsibiblefleity to act as the Council’s ceremonial representative at public events and
functions. In the Mayor’s absence, the Vice Mayor will assume this responsibility. In both the
Mayor and Vice Mayor’s absence, the Mayor will appoint another Council Member to assume
thise responsibility.
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XVHEXVIL

XXX

WVIIL.

ADMINISTRATIVE SUPPORT FOR COUNCIL

A.

Mail

All mail addressed to the Mayor and members of Council,—whetherbusiness—related—or
persenal; is delivered to the City Clerk’s and/or Manager’s Office, which—-wil_and is then
timely be-distributed to their respective mailbox at the Clerk’s Office.— The Clerk maintains

public records in accordance with applicable law.

Events for Council
In conjunction with the City Manager’s office, the City Clerk’s office will use best efforts to
coordinate Council official activities, events and RSVPs as necessary. The Clerk’s office will

also use best efforts maketo make travel arrangements to include hotel reservations and

confirmations and use of the City vehicle by Council. members where appropriate for official

Council Correspondence
All correspondence to other government agencies or political subdivisions from Council
Members written with City resources (i.e., letterhead, staff support, e-mail involving City

matters, postage, etc.) should reflect the position of the majority of the Council, and not the
individual Council Member’s position. All correspondence using City resources will be
copied to the full Council and a copy will be made for the City Clerk for records. Personal
recommendations or thank you notes do not need to be copied.

. Clerical support

The City Manager’s office will coordinate any support requested by a Council Member,
including typing of correspondence or mailings. All correspondence prepared for Council
Members will be on City letterhead and will reflect the position of the majority of the
Council, and will be copied to the full Council.

Personal Correspondence
Correspondence reflecting personal positions will be prepared on personal stationary and
sent at the Council Member’s personal expense.

Council notification of significant incidents
The City Manager will use best efforts eserdinateto coordinate the notification to Council of
events that, in his or her discretion, constitute major crime, fire, or other significant

incidents in the City about which the Council needs immediate notice.

CITY COUNCIL/STAFF RELATIONS

1. There shall be mutual respect from both Staff and Council Members of their
respective roles and responsibilities.
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CITY COUNCIL POLICIES & PROCEDURES

2. The Council acknowledges and supports the Council/Manager form of government.
City Staff shal acknowledges and supports the Council’s role as policy makers and
the City Council shat—acknowledges and supports the City Manager’s role as
responsible for administering the Council’s policies. _Under City Code at the time

these policies were adopted, the Council deals with the administrative services of

the City only through the City Manager, and neither the Council nor any members

thereof shall give orders to any subordinates of the City Manager.

3. If a Council Member requests Staff research on any issue requiring over 8 hours of
staff work without first seeking approval of the entire Council at a public meeting,
then the Council Member shall be notified by the City Manager and the request
shall be presented to the Council for consideration.

4. Legal advice can be requested in accordance with the City Code. No Council

Member shall request a written legal opinion from the City Attorney that the City
Attorney believes will require more than two hours of time to research and prepare,

without first seeking direction from the Council at a public meeting, which may
include an executive session. FheAn exception is a request for an opinion regarding
a possible conflict of interest.

5. Information requested by a Council Member generally will be shared with the entire
Council.

XX3XIX. CITY COUNCIL RELATIONS WITH OTHER COMMITTEES/GROUPS

1. Individual Council Members shall have the right to attend commission or board
meetings but shall not speak or become involved in the meeting discussion unless
the Council Member is an the appointed Member or Liaison to that commission or
board, or an item regarding the Council member’s business, property or conduct is
at issue at said meeting.-tmeaning-the Council-Member may-not-participate-in-the
eﬂgemg—malegaehef—the—eemmssm—%beard-% Sovasi-lorbom—are—alleved—e

. If a Council

Member appears before a commission or board as a citizen, they should specifically

advise that they are appearing in their individual capacity and not in their official

capacity, and comments they makemade must be relatedive to the issue being
discussed, and said Council Member may not use their position as a Council
Msaember to influence the outcome of a decisionirraking-comments.

2. If a member of the City Council appears before another government agency or
organization to give a statement on an issue affecting the City, the Council Member
should first indicate the majority position and opinion of the Council. Personal
opinions and comments may be expressed only if the Council Member clarifies that
these statements do not represent the position of the City Council.
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CITY COUNCIL POLICIES & PROCEDURES

XX-LXX. PENALTIES AND VIOLATIONS
Personal violations, such as a public officer or employee releasing confidential information that
is protected from disclosure by statute or tampering with a public record carry penalties that
can range from removal from office, imposition of civil penalties and possible conviction of a

felony.
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		NB 3 - CC - Council Policies & Procedures

		NB 3 - Exhibit - Policies and Procedures  21B2615

		I.  COUNCIL MEETINGS – Dates, Times, Locations

		A. Regular Meetings

		B. Holidays

		C. Other locations

		D. Location During Local Emergency

		E. Cancelled Meetings

		F. Special Meetings and Emergency Meetings

		G. Executive Sessions



		II. NOTICES OF MEETINGS

		III. QUORUM

		IV. DUTIES OF MAYOR

		A. Chair

		B. Absence or Disability of Mayor

		C. Absence or Disability of Mayor and Vice Mayor

		D. Attendance by the Public



		V. DUTIES OF COUNCIL:  Council duties are in accordance with City Code and State law.  Those duties, under and/or consistent with the law at the time these policies and procedures were adopted, include but are not limited to the following.

		A. Establish and Maintain the Strategic Plan for the City

		B. Set Policy through Legislation

		C. Financial Oversight

		D. City Officers



		VI. MINUTES:  Minutes will be made, available and retained in accordance with City Code and State law.  Under and/or consistent with said law at the time these policies and procedures were adopted, the following apply:

		A.  Summary Minutes

		B.  Council Minute Approval

		C.  Recordings of Meetings



		VII. RULES OF CONDUCT

		A. Addressing Members of Public and Staff

		B. Council Deliberation and Order of Speakers



		VIII. MOTIONS

		A. Procedure for Motion

		B. Motion Amendments

		C. Motion to Table

		D. Motion of Direction To Staff

		E. Ordinances & Resolutions

		F. Voting

		G. Abstention

		H. Tie Votes

		I. Motions for Reconsideration

		J. Suspension of the Policies and ProceduresRules



		IX. OPEN MEETING LAW VIOLATIONS

		X. CONFLICT OF INTEREST

		XI. PUBLIC HEARINGS

		A. Continuance of Public Hearings



		I. FINAL ACTION

		XII. CALL TO THE PUBLIC

		A.  Addressing Council

		B.  Responses from Council



		XIII. COUNCIL MEETING AGENDA

		A. Call to Order

		B. Roll Call

		C. Employee Recognition

		D. Proclamations

		E. Public Hearings

		F. Call to the Public

		G. City Manager Report

		H. New Business

		I. Department Reports

		J. Adjournment



		XIV. AGENDA SETTING PROCESS

		XV. COMMITTEES

		A. Council Member Appointments and Assignments

		A. Council Member participation in community activities



		XVI. CEREMONIAL REPRESENTATIVE

		XVII. ADMINISTRATIVE SUPPORT FOR COUNCIL

		A. Mail

		B. Events for Council

		C. Council Correspondence

		D. Clerical support

		E. Personal Correspondence

		F. Council notification of significant incidents



		XVIII. CITY COUNCIL/STAFF RELATIONS
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City of Benson =" _
City Council Communication Ben on

Povnded 1550

Regular Meeting August 25, 2014

To: Mayor and Council Agenda ltem # 4

From: William D. Stephens, City Manager

Subject:

Discussion and possible action regarding the purchase of grass seed from Helena Chemical, utilizing the City
of Yuma’s Request for Proposals for grass seed through the Strategic Alliance for Volume Expenditures
(SAVE) Cooperative Purchasing Agreement

Discussion:

The City needs to purchase grass seed for the golf course for the annual overseeding project. It came to our
attention that the City of Yuma awarded a contract for grass seed on August 6th after going through a Request
for Proposals (RFP) process. The City of Yuma incorporated cooperative purchasing language into their RFP,
which allows other government entities to piggy-back off their contract. As you may recall, the Council recently
approved the City to participate in the Strategic Alliance for Volume Expenditures (SAVE) cooperative
purchasing agreement. Through this agreement, the City can utilize the City of Yuma'’s recent RFP for the
same product purchase. This ensures the City is receiving the best price for the product, while saving the City
the time and resources that go into the lengthy RFP process.

Since the purchase is over $20,000, Council approval is being sought, in accordance with the City’s
procurement procedures.

Staff Recommendation:

Approval of the purchase of grass seed from Helena Chemical, utilizing the City of Yuma’'s Request for
Proposals for grass seed through the Strategic Alliance for Volume Expenditures (SAVE) Cooperative
Purchasing Agreement
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1035 S.63rd Ave
Phoenix,Az 85043
(602)278-0143

fax (602)278-0846
Sales Representative

Purchase Quote

Date: Aug 18,2014
FOR: San Pedro GC

Mark Hensley

Cellular# 520-240-5171
hensleym@helenachemical.com
Qty unit Description Price Ea Total
23,750 LB Interlude rye seed $1.05 $24,937.50
Subtotal $ 24,937.50
Comments:

PRICES SUBJECT TO CHANGE

8.3%tax $ 2,069.81

Quote good through...

Total $ 27,007.11
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PROCLAMATION
Cochise College — 50th Anniversary

WHEREAS, it is with great joy and honor that the City of Benson community
celebrates Cochise College’s 50th anniversary.

WHEREAS, Cochise College was established in 1961 by a vote of Cochise County
citizens and opened its doors to students on Sept. 21, 1964, as one of the first
community colleges in Arizona; and

WHEREAS, with the opening of Cochise College, higher education became
accessible and brought new hope and opportunity to the people of Cochise County
during a time of profound social change; and

WHEREAS, over the course of half a century, Cochise College has served as a
resource for local employers and a catalyst for economic mobility by awarding
thousands of degrees and certificates to students in Cochise County and beyond, as
well as by helping individuals improve their skills or prepare for advanced degrees; and

WHEREAS, the level of education of Cochise County citizens is reflected in its
quality of life; and

WHEREAS, Cochise College, through the unwavering commitment of its

* Governing Board, administration, faculty and staff, has maintained the student-centered

focus so often identified by alumni as the guality that most memorably defines their
community college experience; and

WHEREAS, this year, Cochise College celebrates five decades of providing
accessible educational opportunities that are responsive to a diverse population and
lead to constructive citizenship, meaningful careers, and lifelong learning;

NOW THEREFORE, I, Toney D. King, Sr., Mayor of Benson, and the citizens of
Benson, Arizona do hereby commend Cochise College for remaining both a top local
employer and a center of knowledge and ideas where student success and completion
are top priorities; and we proudly join in celebrating its 50th anniversary.

In witness whereof, I have hereunto set my hand and caused the Seal of the City of
Benson, Arizona to be affixed, this 25th day of August, 2014.
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VICKI L. VIVIAN, CMC, City Clerk






