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CITY OF BENSON 
CITY COUNCIL 


SEPTEMBER 10, 2013 – 10:00 A.M.  
SPECIAL MEETING              


 


A SPECIAL MEETING OF THE MAYOR AND CITY COUNCIL OF BENSON, ARIZONA  


WILL BE HELD ON SEPTEMBER 10, 2013 AT 10:00 A.M.,  


AT BENSON CITY HALL,  


120 W. 6TH STREET, BENSON, ARIZONA       


 


                                                                               __________________________________ 


                                                                                     Vicki L. Vivian, CMC, City Clerk 


 


A G E N D A 


 


The Council may discuss, consider and take possible action pertaining to the following: 


 


CALL TO ORDER:  The Call to Order will consist of the Mayor calling the Council to order.  The Mayor or his 


designee shall then lead those present in the pledge of allegiance before introducing the invocation speaker, who will offer 


the invocation. 


 


ROLL CALL:  The City Clerk shall call the roll of the members, and the names of those present shall be entered in the 


minutes. 


 


CALL TO THE PUBLIC:  Communications and comments from the citizens regarding the City of Benson or other 


matters properly addressed to the City Council shall be heard by the Council.  Such remarks shall be addressed to the 


Council as a whole and shall be limited to five (5) minutes unless additional time is granted by the Council.  ** 


 


NEW BUSINESS: 


 


Executive Session:  As per A.R.S. §38-431.03(A)(1), Discussion or consideration of employment, assignment, 


appointment, promotion, demotion, dismissal, salaries, disciplining or resignation of public officer, appointee or employee 


of any public body.  The Committee will discuss City Manager interviews. 


 


1. Interview of Stephen Gunty for the position of the City Manager 


 


Executive Session:  As per A.R.S. §38-431.03(A)(1), Discussion or consideration of employment, assignment, 


appointment, promotion, demotion, dismissal, salaries, disciplining or resignation of public officer, appointee or employee 


of any public body.  The Committee will discuss City Manager interviews. 


 


2. Interview of Donald Howard for the position of the City Manager 


 


Executive Session:  As per A.R.S. §38-431.03(A)(1), Discussion or consideration of employment, assignment, 


appointment, promotion, demotion, dismissal, salaries, disciplining or resignation of public officer, appointee or employee 


of any public body.  The Committee will discuss City Manager interviews. 


 


3. Interview of Stephen Holsinger for the position of the City Manager 


 


Executive Session:  As per A.R.S. §38-431.03(A)(1), Discussion or consideration of employment, assignment, 


appointment, promotion, demotion, dismissal, salaries, disciplining or resignation of public officer, appointee or employee 


of any public body.  The Committee will discuss City Manager interviews. 


 


4. Interview of Jim Cox for the position of the City Manager 


 


Executive Session:  As per A.R.S. §38-431.03(A)(1), Discussion or consideration of employment, assignment, 


appointment, promotion, demotion, dismissal, salaries, disciplining or resignation of public officer, appointee or employee 


of any public body.  The Committee will discuss City Manager interviews. 


 


ADJOURNMENT 


  


POSTED this 6th day of September, 2013 
 


Material related to the City Council meeting is available for public review the day before and the day of the meeting, during 


office hours, at the City Clerk’s Office located at 120 W. 6th Street, Benson, Arizona, 520-586-2245 x 2011. 


 


All facilities are handicapped accessible.  If you have a special accessibility need, please contact Vicki L. Vivian, City Clerk, at 


(520) 586-2245 or TDD: (520) 586-3624, no later than eight (8) hours before the scheduled meeting time.   
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Any invocation that may be offered before the start of regular Council business shall be the voluntary offering of a private 


citizen, for the benefit of the Council and the citizens present.  The views or beliefs expressed by the invocation speaker have 


not been previously reviewed or approved by the Council, and the Council does not endorse the religious beliefs or views of 


this, or any other speaker. 


 


Executive Session – Upon a vote of the majority of the City Council, the Council may enter into Executive Session pursuant to 


Arizona Revised Statutes §38-431.03 (A)(3) (legal advice) to obtain legal advice on matters listed on the Agenda. 


 


* Denotes an Exhibit in addition to the Council Communication 


 


** Call to the Public 


 
Arizona Revised Statutes §38-431.01(H) provides that “A public body may make an open call to the public during a public 


meeting, subject to reasonable time, place and manner restrictions to allow individuals to address the public body on any issue 


within the jurisdiction of the public body.  At the conclusion of an open call to the public, individual members of the public 


body may respond to criticism made by those who have addressed the public body, may ask staff to review a matter or may ask 


that a matter be put on a future agenda.  However, members of the public body shall not discuss or take legal action on matters 


raised during an open call to the public unless the matters are properly noticed for discussion and legal action.”  As such, Call to 


the Public agenda items are provided as a courtesy to allow citizens an opportunity to voice any concerns or opinions they may 


have regarding the City of Benson or other matters properly addressed to the City Council.  However, in accordance with 


Arizona law, citizens need to understand that the City Council is not permitted to enter into a direct discussion with the citizens 


speaking on any issues of concern during the Call to the Public and no legal action can be taken, unless the matter is properly 


noticed on the agenda. 


 


In order to speak during the Call to the Public, please complete the Call to the Public form requesting to do so. 


 


*** Consent Agenda 


 


The Consent Agenda will be the first item under New Business and shall list separately distinct items requiring action by the 


City Council that are generally routine items not requiring Council discussion.  A single motion will approve all items on the 


Consent Agenda, including any resolutions or ordinances, or claims/invoices that are of a routine nature.  A Councilmember 


may remove any issue from the Consent Agenda, and that issue will be discussed and voted upon separately, immediately 


following the Consent Agenda under its proper regular category of New Business. 
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March 10, 2013 


STEPHEN J. GUNTY 
Cover Letter 


c/o Mayor Toney D. King, Sr. 
City of Benson 
120 W. 6th Street 
Benson, AZ 85602 


League of Arizona Cities & Towns 
1820 W Washington St. 
Phoenix, AZ 85007 


Via Email: recruitment@azleague.org 


Re: City Manager position 


Dear Mayor King: 


My diversified professional experience was earned over 25 years from five cities in three States as 
follows: Chief Administrative Officer (CAO) I Human Resources & Labor Relations [15Y, 
years], and Business Development [9Y, years]. I achieved a Bachelors in Business Degree, a 
Masters in Public Administration Degree (Human Resources Thesis) and certification as an "EDFP" 
(Economic Development Finance Professional) by the National Development Council. 


I competently managed the entire spectrum of Operations in complicated multi-function Unionized 
municipal corporations creating and controlling Budgets from $15 million to $88 million while 
supervising workforces between 60 to 600 employees serving populations of 8,000 to 66,000. My 
responsibility also included HR/Labor Relations (negotiated & administered 18 collective bargaining 
agreements), Purchasing, Public Safety, Public Works, Parks and Real Estate (valuation, contracts 
& property management). 


I've contributed to significant Community and Economic Development successes including; 
comprehensive plans, community public relations and image enhancement campaigns, marketing and 
tourism promotion, business park development, airport improvements, bike trail and recreational 
development, ocean and lakefront development (beach issues, harbor/river dredging, dams, docks, boat 
launches), land acquisition and sales, housing rehab and demolition, brownfield remediation, and 
business attraction & retention. 


My record shows the ability to establish and maintain positive relationships with active 
inter-governmental, business and community partnerships to accomplish goals. Using a collaborative 
diplomatic management style, I've been very project oriented, motivated and successful in; difficult start
up endeavors, organizational challenges, quality standards initiatives, economic development and 
guiding capital improvement planning, financing and revenue enhancement. 


Attached is a summary resume with detailed achievements and several reference letters that attest 
to my character and accomplishments. I look forward to hearing from you. 


Sincerely, 


Stephen J. Gunty, MPA, EDFP' 


*Certified as an "Economic Development Finance Professional~ by the National Development Council. 
Member of the International City/County Management Association. 


" (see Resume & Achievements next 3 pages) •• 
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Resume 


Education 
Masters in Public Administration: Human Resources - Governors State University Illinois 
Bachelors in Business: Real Estate & marketing/management - Indiana University 
Collective Bargaining: Tactics, Techniques & Table Manners - University of Wisconsin 
Human Resource Management Certification Prep Course (SHRM) - Marquette University 
11Economic Development Finance Professional 1


' certified - National Development Council 
Advanced Public Information Officer Training - Wisconsin Emergency Government 


Career Summary & Management Sivie 
Diverse experience: CAO I Human Resources I Labor Relations [15Y, years], Business Development [9Y, years]. Collaborative 
team-oriented Manager. Positive diplomatic personality. Adept at inter-governmenlal, business and communily partnerships. 


Skills I Knowledge 
o Human Resources I Labor Negotiations 0 Community Public Relations 
o Administrative I Municipal Operations • Marketing & Communications 


• Department & Project Management 
• Budgeting I Fiscal Management 


Purchasing I Bidding I Contracting 
0 


• Legislative Support I Fundraising 
Economic Development I Real Estate 


• Business Park Development 
o Planning Land Purchase I Sales I Environmental issues 
o Grantsmanship • Facilities Maintenance I Housing Rehab 


Position 
TOWN MANAGER I HR DIRECTOR - OLD ORCHARD BEACH, MAINE 3/08 - 8109 


Position 


9,000 pennanent, 75,000 seasonal population - 80 employees - $25m All Funds with Schools, $10m General 
Fund Budget. Tourism oriented seaside resod Town. Oversee: Human Resources, Labor Relations (5 
Union Contracts), Budget, Police, Fire, Public Works, Wastewater, Finance, Clerk, Planning/Community 
Development, Code Enforcement, Assessing. Assist with: Schools, Library. 


CITY MANAGER I HR DIRECTOR - ELLSWORTH, MAINE 4104 - 6107 


Position 


7,000 population - 74 employees- $22m All Funds with Schools, $8m General Fund Budget. 
Busy coastal city of 93 square miles. Gateway to Acadia National Park and Bar Harbor hosting 
4 million annual tourists. Oversee: Human Resources, Labor Relations (3 Union Contracts), Budget, 
Roads, Police, Fire, Finance, Clerk, Planning, Economic Development, Code Enforcement, Water, 
Wastewater, Assessing, Harbor, Transfer Station/Recycling. Assist with: Schools, Library. 


ADMINISTRATIVE SERVICES DIRECTOR - WAUKESHA, WISCONSIN 5102 - 12103 
HUMAN RESOURCES DIRECTOR -WAUKESHA, WISCONSIN 7101 - 4102 


Position 


66,000 population - 520 employees - $88m Alf Fund Budget, $44m General Fund Budget. Largest suburb 
of Milwaukee. Hired as HR Director. Promoted 5/02 over new department to oversee: Finance, Budget, HR, 
Labor Relations (8 Union Contracts), Training, Major Contracts, Payroll, Safety, Risk Management. 


CITY ADMINISTRATOR I HR DIRECTOR - SPARTA, WISCONSIN 1193 - 6101 


Position 


8,300 population - 97 employees- $13m All Fund Budget, $4m General Fund Budget. 
Progressive rural county seat. Tourism economy suppoded by 119,000 summer bicyclists and 125,000 Ft. 
McCoy Anny Base soldiers. Hired as 1st City Administrator to oversee: Human Resources, Labor Relations 
(2 Union Contracts), Budget, Police, Fire, Public Works, Water, Wastewater, Treasurer, Code Enforcement, 
Community Development, Airport, Library, Parks/Rec (Golf, Community Center, Swim Pool, Ice Arena lease). 


ECONOMIC DEVELOPMENT DIRECTOR - CALUMET CITY, ILLINOIS 7183 - 12192 
38,000 population - 340 employees - $62m All Fund Budget, $17.5m General Fund Budget. 
Largest south Chicago suburb. Area shopping mecca. Oversee: Community & Economic Development, 
Grants, Housing (Rehab, Demolition, Rental inspection), Community Relations. 
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Human Resources I Labor Negotiations - (Achievements) 


Negotiated I Administered 18 labor contracts 
• Secured landmark Agreement on hours reduction Proposal for Wastewater Plant 


after instituting collaborative Labor/Management Committee process 


Enhanced Employee Morale and Labor Relations 
• Addressed employee salary inequities with merit and market-based wage adjustments 
• Minimized grievances & handled progressive discipline process fairly & quickly 


Created Organizational Efficiencies 
• Re-structured municipal departments, policies & processes to achieve collaboration 
• Revamped job descriptions, created performance reports & purchasing guidelines 


Achievements 


• Recruited key supervisory & line positions. Standardized hiring process using rating sheets 
• Studied Benefit Cost Reduction strategies and recommended Wellness incentives 


Implemented Major Safety & Emergency Preparedness Initiatives 
• Coordinator for Mayor's "Safe Buildings Safe People" 9/11 national emergency initiative 
• Created reserve funds, warning siren, disaster plans & employee safety training 


Administrative I Municipal Operations - (Achievements) 


Managed multi·department Unionized Operations for 15Y, years in municipal corporations: 
• Finance, Human Resources I Labor Negotiations, Clerk, Public Safety, Public Works 


Parks & Recreation (bike trails, golf, pool, ice arena, community center. beach) 
Real Estate, Planning/Community Development, Code Enforcement, Valuation 


Achieved Budget goals of financial restraint & accountability 
• Preserved healthy surplus fund and dedicated reserves while minimizing tax increases 
• Earned State financial incentive of $58 - 115k for 4 years by keeping Budget increase low 
• Aggressively implemented detailed 19 indicator Financial Trend Monitoring System 
• Updated I negotiated contracts: garbage, custodial services, assessor & airport base operator 


Studied and recommended Sewer User Fee system 


Planning - (Achievements) 


Instituted community planning process after Citizen Referendum to retain 50 acre abandoned ballpark 


Served on Portland Area Comprehensive Transportation System Policy Committee 


Served as Chairman of "Sparta Comprehensive Plan Committee" guiding group of 40 citizens 


Planned and directed major community growth and infrastructure improvements 
• New facility construction (schools, Community Center. Public Works garage, Police Station, ice arena), 


lake & dam rehab, Water & Wastewater Plant upgrades, park improvements, bike trail extension, landfill 
& brownfield remediation, harbor dredge & dock project, streetscape beautification, roads & utilities. 


Grantsmanship - (Achievements) 


Transformed ailing CDBG Program into top ten County·wide for 9 years 
• Applied & received $4.3 Million in Federal/State/County grants; $250k to $750k yearly budget for: 


streets, sewers, watermains, flood control projects, housing & demolition 
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Achievements (continued) 


Communitv Public Relations - (Achievements! 


Fostered inter-governmental partnerships 
• Partnered with 4 Towns on landmark legislation defining ocean-front rights 
• Oversaw review & implementation of State mandated School Consolidation Law 
• Retained the Deke Slayton Space & Bike Museum through inter-agency cooperation 


Involved in planning and response to crisis issues 
• Responded to State tax reform initiative: apprised Council & public with impact analysis 
• Addressed and Resolved subdivision flooding concerns 
• Guided City through wastewater plant regulatory compliance with State environmental agencies 


o focused on inflow elimination, new plant siting, media and public relations 
• Countered State attempt to develop boat launch/campground on City's sole drinking water lake 


o spearheaded negotiation efforts, moratorium response & surface water use ordinance 
• Led regional emergency response & plan to a sudden bridge closure as Public Information Officer 
• Spearheaded $5m landfill remediation project interfacing with State and affected subdivision 


Community Leadership roles and economic development initiatives 
• Chaired Business License Administrative Review Board 


o endorsed novel consent agreement approach to prevent license revocation 
• Executive Manager - Calumet City "Certified City Project" 


o inspired 50 professionals to achieve quality standards for Illinois Certification Status 
• Secretary/Asst.Treasurer - Calumet Region Industrial Development Assoc. 


o assisted 3 cities with unique inter-governmental redevelopment venture 
• Chairman - "Certification Committee": Minority Economic Resources Corp. 


o led 12 cities efforts in affirmative action for contractors 
• Chairman - Calumet City Housing Authority: innovated Affordable Housing initiatives 


o helped create & guide agency during its critical formative stage 
• Oversaw Community Relations division (Fair Housing & Rental Inspection) 


o supervised staff of 6; responsible for 6,900 rental units in 1,700 buildings 


Economic Development I Real Estate - (Achievements) 


Diligently represented City in Real Estate activities 
• Negotiated land purchases I swaps: water & wastewater plants, School 
• Sold 3 Historic properties through cooperative process with Historic Preservation Commission 
• Negotiated large reduction in utility company hydroelectric dam abatement request 


Utilized innovative Financing Tools to stimulate economic development progress 
• Stimulated major commercial development via use of State/City/Developer cooperation agreements 
• Developed impact fee ordinance to fund needed transportation system improvements 
• Constructed an applauded Tax Increment Finance Policy sympathetic to business & State guidelines 


Developed 300 Acre Business Park 
• Guided 14 projects leading to: 320 new jobs, 389,500sq.ft. of construction, $24m of investment, 


$2.2m Tax increment Financing arranged, $404k Revolving Loans 
• Invested in speculative construction of a 20,000 sq.ft. industrial building 


Recommended, Managed & Promoted a Commercial/Industrial Enterprise Zone 
• Stimulated 200 businesses on 2.4m sq.ft. of construction, $54m value, creating 3,300 new jobs 








March 9, 2013 


Dear City Officials, 


I would like to submit my resume for the position of City Manager for Benson, Arizona. lvly 
educational background coupled with my work experience has provided me with an expansive working 
knowledge of!ocal government entities and what they are facing now and in the fuhire. Through my 
Economic Development and Management experience, I have created a very multi-dimensional 
knowledge and understanding of all the major areas facing communities in their future. I am very adept 
in addressing budget/funding issues, continuing and enhancing regional partnerships, and working to 
initiate legislative change that will be of assistance in the fuhire if needed, along with addressing long
term development pursuits which provides an exceptional foundation that I possess for the City of 
Benson. 


I fit the characteristics that I believe you are looking for in this position. I work well with others in 
determining, discussing, and constructing the needed plans to solve the current issues and working to 
develop the avenues to pursue for the best fuhlre paths of communities, as well as being willing to lead 
the way. 


In my previous positions, I initiated a countywicle economic development program that recognized and 
included all the communities within our county (8) in the development process. Promoting the 
intercommunication between everyone, a very important part of the development process and it 
produced significant progress in all areas of development, clue to a coordinated effort to address all the 
aspects of an overall development program at a county level: Business Retention/Expansion & 
Recruitment, Neighborhood Revitalization, Planning/Zoning and Land Use, as well as overall planning 
for the long-term future. I have also managed two communities in their day-to-clay pursuits as well as 
in their future planning process and have positioned them well through my management of their 
operations, so I know I do offer what the City of Benson is looking for in a City Manager. 


I look forward to hearing from you in regard to this matter and can be reached at (320) 629-4822 or by 
email at djhky l@gmail.com. 


Sincerely, 


Donald J. Howard 







EMPLOYMENT 


Donald James Ho\vard 
184 79 Liberty Road SE 


Pine City, Minnesota 55063 
E-mail: djhkyl@gmail.com 


City Administrator, Pine City, Minnesota, 2007- May 2012 
>- Chief Administrative Officer of the City 


+ Managed City Operations (> $10 million in budgets and projects each year) 


• 


• 


• 


Managed positive year ending budgets in each year and completed a 
utility (Water & Sewer) rate analysis to set new rates 


Pursued refinancing/refunding of debt obligations (savings over 
$500,000, reducing future budget increases of about 5% per year) 


Worked with Auditor to address better reporting of City's operations 
(Enterprise Funds-annual end of year position) and implementation of 
Fund allocations (restricted/nomestricted balances) and management of 
TIF funds 


+ Managed 7 Departments(> 65 full and part time employees), including regional 
provision of Fire and Sewer services to surrounding townships (Contracted) 


+ Managed move of City Hall to new location, renovation of City Library Project
-$400,000, with no tax dollars used and construction of New Fire Hall-
$1,650,000 


+ Managed personnel classification/compensation and organizational restructuring 
and effectiveness, also successfully negotiated 3 Collective Bargaining 
Agreements (2007-2008, 2009-2010, 2011-2013) 


+ Worked with the Economic Development Authority in pursuing a long term 
Development Plan for the City and revising and implementing a new Revolving 
Loan Fund and assisted in the attraction of new businesses and assisted 
expanding businesses (1 with Revolving Loan Funds) 


+ Consummated an agreement with a private developer to complete a defaulted 
residential subdivision which secured $250,000 for the infrastructure completion 


+ Successfully worked with the State Legislature to recognize our region for the 
utilization of TIF programs for pursuing Tourism Development in our region 


+ Received a $600,000 allocation from Federal Legislators and $225,000 from the 
State of Minnesota for a Pedestrian Trail in our area 


+ Completed a $2 million road and water/sewer reconstruction project with a grant 
amount of$439,000 from USDA Rural Development (grant for radio read water 
meter replacement throughout the City) 







Town Administrator, Windsor, Vermont, 2004-2007 
~ Chief Administrative Officer of the town and exercise general supervision over the property 
and business affairs of the town and expenditures of all monies appropriated in the budget ($3.5 
mil-General Fund Budget, $1 mil-Water/Sewer Budgets) for town purposes. Prepared annual 
budget and capital expenditure budget proposal for the Town and responsible for its 
administration after adoption. 


~ Acted as Public Works Director with direct oversight and responsibility for all aspects of the 
Town's physical and public infrastructure - Highway, Bridge and Dam, and Cemetery 
maintenance, Solid Waste management, Parks maintenance, operation of the Water and Sewer 
plants (which included beginning work on a $5 million project proposal to USDA for 
upgrading water system infrastructure within the Town). 


~ Revitalized a Streetscapes project with construction of a Visitor's Center ($1 million dollar 
project-stagnated for a few years) while also working on another $1 million dollar FHWA 
(Federal Highway) appropriation for reconstructing a major road into a redevelopment area of 
town. Also, assisted in packaging a $17 million Housing Rehabilitation project that 
modernized a 72 unit complex into a 54 unit complex which was a unified effort of State, 
Local, and Non-Profit partners. 


Community Economic Development Director, Clay County, Kansas, 1999-2004 


~ Developed Stage II of the Kansas Business Retention & Expansion survey to analyze local 
business issues and determine how to assist their needs. Worked to create a more integrated 
communications network between local groups, businesses, and governmental entities to form 
coalitions to address all areas of development. 


~ Worked with local businesses through local/state programs in assisting with KIT/KIR grant 
projects, MAMTC assistance, and a local revolving loan fund, which has injected over 
$40,000.00 to create and retain jobs over past two years. 


~ Participated in discussions with the County Commissioners in the management issues of the 
entire county, that included an entire revision and coordination of County Zoning Plan 
integrated with the 2 major Cities' Zoning Plans. Initiated a Neighborhood Revitalization 
Program throughout the county that has contributed about $4.5 million dollars in new growth 
over the first two years and a sales tax increase to address road and bridge infrastructural needs, 
which raised $350,000 in first year. 


~ Revised the County's Economic Development Strategic Plan while also building a network 
with regional and state organizations. Assisted Chamber of Commerce to recreate Clay 
Center's map/brochure, and helped to recreate the Milford Lake brochure, also created 
additional promotional pieces for county events/attractions. Created County Web page for 
County, Communities, Events, Attractions, and Business information. 
(www.claycountyks.org) 


~ Assisted in a Community Development Block Grant for a new County Health Facility and 
received $400,000.00, 2000. Also, worked with the Longford Rodeo Club on an Attraction 
Development Grant from Kansas Division of Tourism for enhancement of their rodeo grounds 
and received a $30,000.00 grant, 2001. Pursued Federal programs for funding of bridge and 
received $300,000 in 2001 and $1,500,000.00, 2002. 







Research Assistant, Office of Local Government, K-State Research & Extension, 1997-1999 


,,_ Co-authored an Industrial Targeting System article, which was a major portion of my 
Master's thesis and is being published in the Review of Agricultural Economics Journal, 2002. 
The article was also presented at the 30th Annual Meeting of the Mid-Continent Regional 
Science Association. Co-Authored an Economic Impact of Kansas Agriculture article, which 
was presented at the Risk and Profit Management Conference, Manhattan, KS. August 1999 
and published in the Kansas Business Review 23 (2000)3:1-9. 


J>- Assisted in review of Kansas county budgets for use in preparation of the Fiscal Conditions 
and Trends report published by the Office of Local Goverrunent, Depmiruent of Agricultural 
Economics, K-State Research & Extension, 1999. 


EDUCATION 


M.S. Agricultural Economics, 1997-1999, Kansas State University 
Thesis focused on creating an industty-targeting model for the Great Plains region 
which provides an econometric tool for rural development. 


B.S. Agricultural Economics, 1992-97, University of Kentucky 
Double majored in Agriculttiral Economics and Geography with an emphasis on rural 
economic development. 


POSITIONS HELD 


Pine City's Economic Development Authority Ex-Officio Member, 2007-2012 
Working to establish a focused Economic Development effmi for the City and have 
attracted a new manufacturer to our Technology Park, as well as working to locate a 
new manufacturing incubator facility in Pine City. 


Member of the League of Minnesota Cities Policy Committee, 2008-2011 
Participate in two Conunittees, the Local Economy and Fiscal Futures effo1is to craft a 
better policy position for the League's effort to better advise the State Legislature on 
specific areas impmiant to the future of Minnesota Cities. 


Windsor Improvement Corporation Ex-Officio Member, 2004-2007 
Represent the municipal perspective to the planning and pursuits of this Local 
Development Organization as they pursue development projects for the Town of 
Windsor. 


Regional Planning Commission Member (Active Alternate), 2004-2007 
Represent the Town of Windsor within this organization in the regional discussions and 
long range planning efforts for the future in all areas. 


Vermont Government Finance Officers Association Member, 2005-2007 
Participate in a professional capacity to assist in addressing the financial areas that 
Communities face and will face in the future through arranging Seminars and 
Conferences for representatives from Vermont towns can attend to broaden their 
understanding of the issues. 


Solid Waste Representative for Town of Windsor, 2005-2007 
Represent the Town of Windsor during a transitional period of ending a joint (state) 
regional Solid Waste District and creation of regional district of Towns in Vermont to 
manage the long term aspects concerning solid waste and recycling needs for the future. 


President, North Central Kansas Rural Development Council, 2000 







Met monthly and discussed rural economic development issues in the region and 
worked to create the organization's web page to promote Economic Development. 


Board Member, North Central Regional Planning Commission, 2000 - 2004 
Represented Clay County as active member of this organization in discussing planning 
elements of concern for our region's cities and counties for their future development 
and planning needs. 


Treasurer, Kansas Hunting & Fishing Alliance, 2002 
Worked with the Alliance in formulating plans for the promotion and dissemination of 
information about what Kansas has to offer in its outdoors., along with also being active 
in other state alliances to increase the exposure and economic impact to all of our 
communities. 


Certified Grant Administrator, CDBG, Kansas Department of Commerce & Housing, 
2000-2004. 


Zoning & Planning Representative for Clay County and member of Kansas Association 
of County Planning and Zoning Officials, 2002. 


CIVIC & PROFESSIONAL ORGANIZATIONS 


ICMA Member, 2005-Present 


Lions Member, 2007-Present 
Work on local projects to help suppo11 community effo11s throughout Pine City. 


Rotary Club Member, 2005-2007 
Actively participate in community projects to enhance cooperative and enhancing asset 
building throughout the Town. 


Downtown Development Committee Member, 2005-2007 
Participate in strategizing plans to increase cooperative activities between the Cornn1ittee, the 
Chamber, and all businesses to coordinate downtown activities and illuminate the attractiveness 
of our Downtown and Business Community. 


SKILLS 
Proficient in the use of software packages for word processing, data management, statistical 
analysis, economic impact and analysis, and presentations. 


+ MS Word, Excel, Works, Access, Powerpoint 
+ Corel Word Perfect, Quattro Pro 
+ Arcview GIS (geographic information system software) 
+ IMPLAN (economic impact software) 
+ SAS and SPSS (statistical software) 
+ Fundbalance (Accounting software) 
+ Itron/MVRS (Utility Reading/Billing Software) 







Max Blaufuss, Owner/CEO 
Lake Superior Laund1y/Lakeside Medical Center 
Pine City, MN 
(320) 629-8044 (W)/(320) 629-2542 (W) 


Robert L. Musgrove, Ph.D., President 
Pine Technical College, Pine City, MN 
320-629-5120 (W) 


Mark LeBrun, County Engineer 
Pine County, MN 
(320) 216-4200 


Bill Everett, Attorney 
Everett & VanderWiel Law Firm 
763-682-9800 (W) 


Tim Auringer, (Mayor of Eagle Lake, MN) 


REFERENCES 


Director of Business Development, Brunton Architects, Ltd. 
507-386-7996 (W) 








March 18,2013 


League of Arizona Cities & Towns 
City of Benson - City Manager Recruitment 


To \Vhom It May Concern: 


Please find attached a copy of my current resume and work related references, submitted as 
preliminaiy application for the position of City Manager. I would respectfully request 
"References" not be contacted until we establish a mutual interest for employment. Please 
notif)' me if a completed application is required prior to the screening process and I will 
submit one electronically; if possible. 


I'm a results oriented manager with a "can-do" attitude coupled with ample municipal 
government experience acquired through serving in multiple organizational roles. I'm 
knowledgeable in specific aspects of Human Resources/Labor Relations, Risk Management, 
Procurement, Fleet & Facilities Management, Project Administration, and budgeting/fiscal 
analysis. My professional cai·eer has been developed on a "whatever it takes" philosophy. 


I have served the City of Willows well and earned the respect of City Council and 
management staff. I've completed several significant projects with the City of Willows; 
such as development of the city's first web-site, including access to on-line muni-code, 
general plan, development standards, zoning maps, etc. I finalized a $10.5 million dollar 
WWTP upgrade in 2007 and celebrated this past year the third consecutive annual award for 
Waste Water Treatment Plant of the Year, from the State Water Resources Quality Control 
Board. We've recently completed installation of a Solar Power Generation Facility at the 
WWTP, at zero cost to the City of Willows, with estimated operational savings of approx 
$1.4 million over 25 years. I've been instrumental in the development and commencement 
ofa Downtown Rehabilitation Project/Program resulting in over $100K of public/private 
improvements in our central downtown business core over the past couple years. 


I'm an ideal candidate to assume the leadership role as the new Benson City Manager. My 
salary with the City of Willows was $100,400 annually, not including a $3600 auto 
allowance. Over the past four plus years, our management staff has participated in a 
voluntarily 10% wage & benefit reduction to accommodate the community's budgeting 
necessity. I'm cmTently paid approximately $90K yearly. This voluntaiy collaborative effo1t 
involves 100% Administrative Staff paiticipation, with great morale and a collective sense 
of community benefit. I look forward to discussing with you the positive impacts I could 
bring to the Benson community. Thank you in advance for your consideration!! 


Sincerely, 
Stephen A. Holsinger 







City of Willows 
August 2007 - Present 


STEPHEN A. HOLSINGER 
1330 W Humboldt Ave, Willows, CA 95988 


Home (530) 934- 2558 Office (530) 934 -7041 


MANAGEMENT EXPERIENCE 


CITY MANAGER 


RESPONSIBLE FOR ALL MUNICIPAL OPERATIONS 
POPULATION 6500 (approx) WORKFORCE - FTE's 28 
GENERAL FUND $3.5 Million TOTAL BUDGET $7.1 Million 
GF RESERVES $1.1 million June 2012 
FULL SERVICE CITY - except Water Utility (Cal Water Franchise) 


ASSIST ANT TO THE CITY MANAGER 


CITY OF CLOVERDALE 
JULY 2002 - JULY 2007 


RESPONSIBLE FOR CITY HUMAN RESOURCES FUNCTION 
ADMINISTER ALL CITY RISK MANAGEMENT AND WORKER COMPENSATION 
FUNCTIONS 
APPOINTED KEY ROLE IN LABOR RELATIONS & NEGOTIATIONS PROCESSES 
ADMINISTER SEVERAL CITY FRANCHISE AGREEMENTS & CONTRACT 
NEGOTIATIONS: INCLUDING WASTE MANAGEMENT, COMCAST, ANIMAL CONTROL 
PROVIDE MANAGEMENT SUPPORT FOR CITY MANAGER, CITY COUNCIL AND 
EXECUTIVE MANAGEMENT STAFF ON ACHIEVING ORGANIZATIONAL GOALS & 
OBJECTIVES 


INTERIM CITY MANAGER 


CITY OF CLOVERDALE 
SEPTEMBER 2005 Thru DECEMBER 2005 - Temporary Assignment 


RESPONSIBLE FOR ALL MUNICIPAL OPERATIONS 


NYE COUNTY GOVERNMENT 
TONOPAH, NEV ADA 


APRIL 99 -JUNE 2002: GENERAL SERVICES DIRECTOR 


• ADMINISTER ALL COUNTY FACILITIES MANAGEMENT, FLEET MANAGEMENT & 
PURCHASING/INVENTORY DIVISIONS 
DEVELOPED & IMPLEMENTED FIRST COUNTY-WIDE CENTRALIZED PROCUREMENT 
PROGRAM 
IMPROVED FLEET PRODUCTION ACCOUNTABILITY BY OVER 120% 
PROVIDED TRANSITIONAL MANAGMENT TO BOARD DIRECTED FLEET INTERNAL 
REVENUE FUND (i.e. "Motorpool Fund") 







SPEARHEADED NEW CONSTRUCTION COMPLETION ON $8 MILLION COURTHOUSE 
& JAIL PROJECTS 
DEVELOPED DEPARTMENTAL NEWLETTER "GENERAL DELIVERY'' TO ENHANCE 
EMPLOYEE COMMUNICATIONS/MORALE THROUGHOUT COUNTY 
RE-ENGINEERED DIVISIONS ORGANIZATIONAL STRUCTURE TO ENHANCE 
EFFICIENCY & RECAPTURE $200K IN SALARY SA VIN GS 


CITY OF CAPE CORAL 
CAPE CORAL, FL 
MARCH 92 - MARCH 99 


HUMAN RESOURCES DIRECTOR, FLEET & WAREHOUSE MANAGER, 
PERSONNEL SPECIALIST 


• ADMINISTER HUMAN RESOURCES FOR 1300+ MUNICIPAL EMPLOYEES 
EXPERIENCED LABOR NEGOTIATOR WITH SEVEN COLLECTIVE BARGAINING UNITS 
NEGOTIATED PREMIUM REDUCTIONS JN HEALTH BENEFITS CONTRACT RENEWAL 
ESTABLISHED MINIMUM TRAINING STANDARDS PROGRAM FOR SUPERVISORS 
FINALIZED IMPLEMENTATION OF TWO YEAR CITYWIDE RECLASSIFICATION PROJECT 
DEVELOPED BONUS PAY PLAN WITH ANTICIPATED SAVINGS JN EXCESS OF $750K 
REDUCED FLEET/WAREHOUSE STAFF BY SIX FTE & INCREASED PRODUCTIVITY I 5% 
ADOPTED J.l. T INVENTORY METHOD WITH SIGNIFICANT ORGANIZATIONAL BENEFIT 


LEE COUNTY PUBLIC HEALTH 
FT MYERS, FL 8/88 - 3192 


RELATED EXPERIENCE 


RECRUITMENT, SELECTION, TRAINING & DEVELOPMENT 


CONDUCTED INTERVIEWS TO ACCESS PSYCHOSOCIAL & HEALTH NEED PRIORITIES 
RECRUITED MASTERS PROGRAM CANDIDATES FOR LOCAL PRIVATE UNIVERSITY 
ORGANIZED & CONDUCTED WORKSHOPS TO REDUCE RISKS OF INFECTIOUS DISEASE 


I 970 THRU 1988 
HIGH SCHOOL 
THRU COLLEGE 


PREVIOUS WORK EXPERIENCES 


CONSTRUCTION INDUSTRY EXPERIENCE (7 YEARS) 
SALES & MARKETING EXPERIENCE (6 YEARS) 
VARIOUS PART-TIME & SEASONAL JOBS TO SUPPORT COLLEGE EXPENSES 


SET COMPANY RECORD FOR SPEED & EFFICIENCY AS CASHIER AT GROCERY CHAIN 


EDUCATION 


MBA SPRING 1991 NOVA UNIVERSITY, FT LAUDERDALE, FL 


BS PSYCHOLOGY SPRING 1988 ST FRANCIS COLLEGE, LORETTO, PA 








James F. Cox 


Interim City Manager 


City of Benson, AZ 
 


 


September 5, 2013 
 
Attached please find a copy of the resume and cover letter dated November 
2005 that is in my personnel file.  My past has not changed since then, except for 
my experience as Finance Director and Interim City Manager for the City of 
Benson. 
 
A few selected measurable highlights of my career with the City follow: 


 Developed a simple but comprehensive financial report system for Council 
and instituted the policy of monthly Council financial reports. 


 Secured and managed funding for construction of the City swimming pool. 
 Developed the City’s first five year Capital Improvement Program. 
 Designed and implemented the City’s system for budgeting and budget 


reporting in the City’s first annual Budget Book. 
 Developed and implemented comprehensive system to analyze and 


monitor City sales tax receipts. 
 Completed the City’s first ever public Bond Issue. 
 Improved City’s bond rating from non-rateable to AA-Stable over a period 


of four years of sound financial management. 
 Formed City’s Transit Division, obtained over $700,000 federal grant 


funds, then designed and implemented the City’s first transit system. 
 Negotiated the transfer of the San Pedro Golf Course to the City under 


very favorable financial terms, then designed & implemented plans to 
convert it into a quality financially independent municipal golf facility. 


 
I am applying for the position of City Manager for the reasons and under the 
terms described in my letter to Council dated September 2, 2013.  I have a 
strong personal desire to retire, but I have a stronger sense of my duty and my 
responsibilities toward my community and my fellow employees.  If Council 
decides to reopen advertising for the City Manager position after this latest round 
of interviews then I will respectfully withdraw my application because I will have 
fulfilled my duty to offer my services on a more permanent basis. 
 
 







November 28, 2005 


James F. Cox 
210 E. Silverwood Lane 


Benson, AZ 85602 
520-586-1212 


Cell 520-255-1613 


Mr. Boyd Kraemer, City Manager 
Benson City Council 


Hand delivered 


RE: Possible Financial Management position with the City 


Dear Mr. Kraemer and Council Members: 


Enclosed is a resume of my professional experience and qualifications. It will 
demonstrate that I am an entrepreneur at heart and a team leader in function. 


Benson, as we all know, is at the threshold of serious development that will 
change the footprint of our little corner of paradise for the next many generations. 
We are the only ones who will have the chance to "get it right" this first & only 
time. 


I am a relative "newbe" to the community. I came here in 2000 and have stayed 
because I love this valley & all the people within it and want to be a positive force 
in its ultimate development. 


Please let me analyze "me" as a candidate for a financial management position 
with the City: 


Weaknesses 
I have never worked directly for a municipality. Consequently, I am not in 
the "gov-speak" flow of information. To me, this is both a plus and a minus. To 
the plus, I walk in with no bias - to the minus, I walk into most government 
meetings largely ignorant of the politic that surrounds them. I tend to ask a lot of 
questions to compensate for my lack of direct experience. As a CPA, I audited 
the City of Pueblo, Colorado, management, capital and development funds and 
performance for 2 years, so I do have some limited exposure to the workings of 
muni government. However, I am NOT directly plugged into the worly of 
Municipal financial management. 







Fund Raising 
This is an area that, in my opinion, Benson has not taken full advantage of. I am 
NOT an accomplished Government grant writer. However, throughout my 
professional life I have helped many non-profit organizations obtain grants to 
further their aims. My passion locally is "All the King's Horses Children's Ranch''. 
As their Treasurer, I participated in writing for a HUD grant. 


Strengths 
General Business Management 
Throughout my career I have successfully managed financial teams in industries 
as diverse as mining, banking and golf courses. Each industry has its own 
"language" but I have found them all to be remarkably alike in terms of what it 
takes to be a successful manager. I am a "quick study" and am thoroughly 
grounded in the principles of sound financial management. 


Management Style 
As they say, there is no "I" in team. I am a team builder, organizer and a 
facilitator. I consider my prime job as a manager is to help all members of the 
organization function at their peak level of productivity, from top to bottom. 


I would be pleased to meet with Mr. Kraemer and/or the Council to discuss the 
future of Benson and how I may become a positive force in its development. 


Respectfully submitted, 


James F. Cox 







JamesF. Cox 
210 E. Silverwood Lane 


Benson, AZ 85602 
520-586-1212 


e-mail: jcox25@cox.net 


Summary 
CPA with a wide variety of professional business management experience. Innovative 
leader adept at creating and managing high quality operating teams in large and small 
organizations alike. Dedicated team builder with solid management skills. Quick 
learner, with the ability and the attitude to apply creative solutions to challenges. 
Dedicated to production of highest quality timely results in all areas of responsibility. 


Professional Experience 


Late 2002 to Present, Turquoise Hills Family Golf Center, Inc. 
Business Manager 
Joined Turquoise Hills after completion of construction at San Pedro Golf Course. Was 
a consultant for the opening the facility - setup of restaurant, golf and bar operations as 
well as marketing. Developed, documented, implemented and now maintain all 
business operating systems, including point of sale, general ledger, inventory control 
and financial reporting systems. Also responsible for marketing activities. 


On a broader Corporate level, am responsible for US tax reporting of our Canadian 
owner's US business operations. Also consult as needed with owner's other US and 
foreign operations as needed. 


Also do occasional consulting work on real estate & business developments for long 
term clients around the US. Am a licensed Real Estate Agent in the State of Arizona. 


2000 to 2002, Golf Systems International, L.L.C. 
Partner & Business Manager 
Co-founder of golf course consulting firm organized to construct the San Pedro Golf 
Course development project in Benson, AZ. Prepared all business forecasts, developed 
construction schedules and budgets, presented project proposals to various lenders and 
investors and negotiated a 99 year lease of the property with the City of Benson. 


Development responsibilities included management of all project activities outside the 
construction and grow-in of the golf course itself. Specific duties included maintenance 
of governmental, vendor and contractor relationships, design and construction of all 
buildings and site improvements and design and management of all accounting, budget 
reporting and administrative functions. 


1993 to 1999 - Firstar Corporation (now U.S. Bank) 
Assistant Vice President 
1998to1999 - Manager of Treasury Operations 
Managed the Treasury Operations of a $75 billion bank. Department processed an 
average of $6 billion per day of bond investment activity for bank customers and for its 
own account. Year 2000 project coordinator. Audit manager for both internal and 
external examinations. Prepared regulatory reports for SEC, FDIC, FED, etc. Member 
of Board of Directors for Firstar's investment subsidiary. Managed a professional staff of 
fifteen. 
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Resume of James F. Cox 


1993 to 1998 - Manager of Investment Accounting 
Managed the investment accounting and financial reporting systems for the bank's $6.0 
billion investment portfolio. Year 2000 project coordinator. Audit manager. Participated 
in funding of credit card activities. Supervised a staff of seven. 


Major accomplishments at Firstar included redesign, implementation and continued 
enhancement of state of the art accounting and financial reporting systems, which 
virtually eliminated processing errors and allowed for reductions in staff while transaction 
volumes increased. Department consistently received excellent reviews from both 
internal and external audit examinations. Successfully managed the transfers of assets 
and conversions of accounting systems related to several company acquisitions and 
subsequent merging of operating entities. 


1986 to 1993- Cimarron Exploration, Inc. 
Vice President of Finance 
Joined the company to implement a change of focus from contract geological consulting 
to minerals development and mining. Completed a private stock placement. Negotiated 
the purchase of a precious metals mine and a joint venture for continued development 
and production. Designed and managed the project accounting and financial reporting 
systems. Evaluated and negotiated the purchase, development, joint venture and/or 
sale of fifteen other mining projects. Managed staff of over 200 at prime development 
periods. 


1978 to 1986 - Cox & Associates, P.C., Certified Public Accountants 
President 
Founder and principal shareholder of a CPA firm that specialized in accounting and 
business management services for growing businesses. Managed a professional staff 
of ten. Built the firm solely through professional referrals to $500,000 annual revenues. 
Sold firm to devote full time energies to Cimarron Exploration. 


1977 to 1978 - Earth Sciences, Inc. 
Controller 
Reorganized the accounting department. Implemented computerized accounting and 
financial analysis systems. Member of the Company's acquisition team. Managed a 
staff of five. 


1975 to 1977 - KPMG - Peat Marwick 
CPA - Professional Staff 
Audit staff accountant. Spent about 50% of time on special consulting projects, 
principally in the natural resources industry. 


Personal 
Married, three children 
Excellent health 


Education 
1975 - B.S. in Accounting and Business, Regis University 
Graduated Magna Cum Laude. Received Lindahl Scholarship and the Fr. Joseph Ryan 
Award for outstanding achievements in business and accounting. 
Passed the May, 1975 CPA examination at first sitting (Colorado Certificate #3986) 
Received Colorado CPA Society Gold Key Award. 





