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CITY OF BENSON - TRANSPORTATION ADVISORY COMMITTEE
JANUARY 28, 2016 – 10:00 A.M.
CITY HALL COUNCIL CHAMBERS -120 W. 6TH STREET, BENSON, ARIZONA      


CALL TO ORDER – Meeting call to order @ 10:00

ROLL CALL  

Attendees

	     Laurie Botts – City of Benson                      Helen Alto – Senior/Disabled Representative
Humberto Rivera – City of Douglas            Joyce Stevens – Senior Representative	
Connie Gastelum – SEAGO                       Cindy Fullbright – VICaP
Jessica Urrera – SEAGO                            Chris Vertres - SEAGO	
Kirk Sorenson – Pastor

	
CALL TO PUBLIC  - There was no call to the public

	
NEW BUSINESS

1.	Discussion and possible action
	1a. Minutes of the October 22, 2015 TAC meeting – A motion was made by Connie to approve the minutes as written, the motion was second by Helen. All were in favor, so minutes were approved. 

[bookmark: _GoBack]	1b. Review of Operations – Increase in December transit manager salaries was due to increasing percentage of Laurie’s time for transit from 25% to 50%. This percentage will be used for the remainder of the grant period.  Maintenance expense is up due to the repair of buses that keep breaking down.  The purchase of two new buses has been approved by Council. A check for our portion of the buses has been cut and sent out. Buses are expected by June 2016. Plan to auction off one of the buses. Connie reminded us that this would need to go through ADOT first, since bus was purchased with grant funds. Ridership was down in November, believe there are several factors for this such as the changeover from Public Works to Finance, and the construction on 1-10.  Connie mentioned to make sure to document these changes in ridership for the grant.
	
	
2.	New Business
	Introduction of new committee member – TAC committee introduce themselves to Kirk Sorenson the newest member of the TAC committee. Kirk is the pastor of the First Assembly of God and is a substitute bus driver.
	
      Update on moving operations to Finance – All transit operations have been moved to the Finance Department. For the most part it has been going well.  We are still working out the kinks in regards to scheduling for the Dial-A-Ride, but are getting a handle on it. We are also working on enforcing the grant policies and procedures, such as the bag limit on buses and calling the day before to schedule appointments and not the day of for Dial-A-Ride.  We will continue to work on our scheduling such as setting return times for passengers and having passengers call us instead of the driver when they are ready to be picked up. Also work on consistency 

	Retirement of our Dial-A-Ride bus driver – Susan retired January 15th. Chet is now driving our dial – a – ride and our backup driver is now doing the afternoon fixed route. We plan on hiring more backup driver’s, we have received several applications and will begin the process soon. The difficulty is we need drivers with a CDL for our current buses. 

      Review of pricing structure and brochures for updates – Update contact information for brochures and remove Dial-A-Ride fare section. Should not be charging passengers if they have qualified for Dial-A-Ride, these fares are offset by AAA funding. Use Douglas’s brochure as an example.
	 
           
Next Meeting/Potential items for next agenda – April 26th, 2016 @ 10:00


Adjournment  - Meeting adjourned at 10:47 a.m.
Posted this 22nd day of January, 2016 

The Mission of Benson Area Transit is to build capacity with our transit system and partners to enhance
Southeastern Arizona mobility
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